MIAMIDADE

Memorandum

Date: June 2, 2009 Agenda Item No. 1(D)3
To: Honorable Chairman Dennis C. Moss and
Members, B?ard of County Commissioners
From: George M%Bu S, . a A ¥
‘ ‘ County Managgk-- ¥

Subject: Sunset Review of County Boards for 2009 — Cultural Affairs Council

In accordance with the provisions of Section 2-11.40 of the Code of Miami-Dade County, | am
transmitting the 2009 Sunset Review of County Boards Report for the Cultural Affairs Council. The
Board approved the atta report at its meeting of January 28, 2009 and has recommended the
continuation of its board.

(QL\

‘Alex Mufioz
Assistant County nager
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Date: February 25, 2009
To: George M. Burgess
County Manager

From: Adolfo Henriques
Chairman, Cultural Affairs Council

Subject: Sunset Review ofACounty Boards for 2009 — Cultural Affairs Council

Pursuant to Section 2-11.40 of the Code of Miami-Dade County, | am submiiting the 2009 Sunset
Review of County Boards Report for the Cultural Affairs Council for transmittal to the Board of County
Cominissioners (BCC). The Board approved the attached report at its meeting of January 28, 2009.

It is recommended that the BCC approve the continuation of the Cultural Affairs Council.

BACKGROUND

The Miami-Dade County Cuitural Affairs Council (initially named the Metropolitan Dade County Council
of Arts and Sciences) was created in 1976. Miami-Dade County's Cultural Affairs Council and its

- ~Department of Cultural Affairs develop cultural -excellence, diversity and participation throughout Miami-

- ‘Dade County by straigagidally creating and promoting opportunities for artists and cultural organizations,
- and the more than 2 million residents and 11 million annual visitors who are their audiences. The
" Cultural Affairs Council continues to advance the cultural development of Miami-Dade County
- strategically, aggressively, and in significant and unique ways. By steadily building upon its many

- accomplishments over the years, the Cultural Affairs Council directly impacts Miami-Dade County's

standing as a major, cosmopolitan, international center.
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'GE‘NERAL ~lNFORMATlO.N o

1 Name of Board reportmg

Cultural Affalrs COLlnCl|

lndrcate number of board members terms of ofﬁce and number of vacanmes

mber of Board Members 15 i

ems of Office: Thirteen (131 Councll members are apoomted by
individual County Commissioners to terms that end concurrentlv with the

ast day of ‘the term of the County Commissioner who appointed the
Council member. Two (2) Council members -are :appointed by the Board

. of County Commissioners to at- large terms of four vears each.

~ - Number of Vacancies: None

3. ."ldentlfy number of _meetings and members’ attendance (Attach records
reﬂectlng achwty from Jan. 1, 2007 through December 31, 2008)
Number of Meetings: 20
Number of Meetings with a Quorum:19
Attendance Records: See Attachment
‘What is the. source of your funding? The followinq revenues sources support
Council developed and__implemented programs  and . projects: Tourist
Development Tax .revenues; General Fund revenues: Convention
‘Development Tax revenues and Bond Series revenues; federal, state and
private foundation grants; The Children’s Trust; contracted services fees: and
regional Local Arts Aqencres : :
4. Date of Board Creation: April 20, 1976
5. Attach a copy of the ordinance creatlng the Board (Please include all
.~ subsequent amendments). S
’ See Attachment
6. . lnclude the Board s Mlss:on Statement or state its purpose
- .Miami-Dade CountL Department of Cultural Affairs, and its 15-member
. -volunteer - advisory board, the - ‘Cultural Affairs _Council, develop cultural
excellence dwersﬁLand partlmpatlon throuqhout Mraml Dade ‘County by
' T'f--'strateqrcall[ creatmq and promotlnq opportunmes for. artists_and cuiltural
’ orqamzatlons and the more than 2 million resrdents and 11 mllllon annual
’ vrsntors who are thelr audiences.
7. Attach the Board’s standard operating procedures, if any.
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8. Attach a copy of the Board s By—Laws if any.”

N/A

Attach a copy of the Board minutes approving the Sunset Revrew
Questionnaire, including.a vote of the membership.
See Attachment e

e ety

lnclude a drskette saved as ASCII or chh Text Format (RTF) of the County

Managers transmrttal memorandum to the Board of County ‘Commissioners

" \ith the Board's® recommendatron

Please see attached

: -Ilfl. EVALUATION CRITERIA

.1.

Is the Board serving. the purpose for whrch it was created’? (Please provide
detailed information)

Yes (please reference the content of this report for details)

Is the Board serving current communrty needs'7 (Please provide detailed
information)

Yes (please reference the content of thrs report for details)

. What are the Board’s major accompHShments?

a. Last 24 months
STRENGTHENING CULTURAL ORGANIZATIONS AND ARTISTS

e County Support for the: Cultural Community Generates Significant
Economic Returns A

The Department of Cultural Affairs published a new econhomic impact of
the arts study for Miami-Dade County, documenting a $922 million annual

impact of the arts on the local economy contributed by a cultural workforce

~ of more than 22,000 peop]e ‘More than 12 million people each year attend
 local culturat events ‘in- Miami-Dade County -and 19,000 people donate
- their-time and: skills..as cuttural ‘volunteers:. County investments in the
-*cultural communrty were ‘sustained. for FY2009 and each doltar of County

'_ support for the arts s leveraglng $27 |n addrtlonat fundrng from other "
o pnvate and pubhc sources - - : :
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: Cutler Bay area across from the Sou 1. Ma e
by . the. world renowned, Mlaml Dade . bas ltectural firm
- Arquntectomca already is -establishing. this frrst ajor ultural facﬂlty as a
- Jandmark in the south ;part-of the County: . A L

Mrlestones are. Achleved on Burldmg Better Communltres Cultural
Facilities: Projects. o T :

In 2008, the next generation, of community cultural facilities, as approved
_in the Building Better Communities bond . pregram, -made significant
~ progress. In a building purchased on-Ceral:Way, The: Cuban Museum is

-proceeding with design work to. convert this: fagility- into-their new public
- -headquarters. With. an anticipated completlon in: 2012, the Museum Park.

o -project took its next important steps- with: the Mlamr ‘Art Museum and the

Miami Science Museum commencrng design:work with-their internationaily
acclaimed architects for these major new facrhtnes on the bay in downtown.
Miami's Blcentennlal Park. fo

CREATING MORE OPPORTUNITIES FOR PEOPLE TO PARTICIPA TEIN
THE ARTS

. Nearly 200,000 Children and Famllles Have New Opportunities to
Participate in Arts Programs.

In'2008, nearly 200,000 children and their fami’iies had the ‘opportunity to

" take part in arts activities as a result of Department of Cuitural Affairs’
programs made possible by.a major grant from The Children's Trust. -
~ - Initiatives included a scholarship program for-summer -arts and science
,camps for .kids ‘who otherwise would not have the. opportumty to

o partrcrpate and’ the . Departments ‘second annual "AII Kids ‘Included —

Famrly ‘Arts Festival’ at the Miami Children’s Museum specrally desrgned

" to include children of all abilities. The Chrldren s Trust increased its grant
~ to.the- Department of Cultural Affairs: from $1.-million in 2007.to $1.5 milfion

~in 2008 to. expand cultural arts programs for thousands of children and
youth in Miami-Dade County. In 2009, funding was reduced by 23% as a
consequence of the diminished revenue impacts for The Children’s Trust
due to. statewrde property tax reform.. :

S
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e Student Paiticipation in “Culture Shock  Mia
Ticket Initiative, Increases by 84% in 2008.
- Cdltire” Shock-Miarii-offérs thousands® of $5 tickets o cultural activities to
high =~ school ~ and . college o wStudents] - ages. 13-22,
(www.cultureshockmiami. com) in an easy and affordable -‘way. In’ 2008,
-*trcket fsates i t:reased by 84% ‘and: cultural events “on the website
‘conti ¥o] ' program- - is miad ossb_le through )
) orfimitment to" contii ket and. sell
Culture Shock “Miami-tickéts with no-‘service “charge.~In 2008, the
B Department of Cultural Affairs completed-the market iésearch phase of a
$4 wiillioh, multi-year grant secured from-the John S af *James L. Knight
for Shock Waves, an initiative to help reach even more stiudents. ‘

$5 Student

Golden Ticket Aris Giiide,” a Program Offermg ‘Free Trckets fo
- Senior Cltlzens is Enhanced and Improved.

The Department of Cultural Affairs’ Golden Ticket Arts Gurde pubhshed in
English and Spanish, provides Miami-Dade County' senior residents with
free opportun'rt'le's to attend a variety of cultural events:and venues. In
12008, 38,000 gurdes were provided free-of-charge ‘to-senior citizens, 62
years and older, and féatured 50 cultural organizations ‘and hundreds of
free -cultural ‘events. ~‘Alsoe.in- 2008, the Department- developed a web-
based form to automate the process of collecting offers from arts partners.
Now, patticipating cultural groups can enter their event information directly
into a centralized database accessible through the wéb, which can be
downloaded for publication. This database can be further developed and
published as an electronic version of the program. The free guide can be
ordered directly by calling a dedicated phone number operated by the
Miami-Dade County 311 Answer Center.

b. ‘Since established: Please see attached.

Is there any other board, erther publlc or private, whlch wou|d better serve the
function of this board’?

.ANo

-ShOUId' the ordinance creating the ‘Board be amended to better enable the
Board to serve the purpose for which it was created? (Attach proposed

- changes, if answer is “Yes )
~~ No.
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. SUNSET REVIEW QUESTIONNAIRE
MIAM! DADE COUNTY BOARDS
' 2009 ’
6. Should the Board’s membershlp requirements be modifi ed'>
No. :

7. What is the operatlng COSt of the Board both dlrect and
FY 2007 and FY 2008)

:budqet for the board ltself Count\Lsta
Manager and the County. Commission: | vel
“County _cultural policy. To the extent-any costsican:b
the Cultural Affairs Council itself, these would' be less than $5:0 G'per vear-.
(including’ staff time. dedccated to: conﬂrmmq '-monthly meetmqs dehverLof
monthly: agenda -packaqés: the ahnual: Pla \ning_and Budc@t Retreat held
offsite, etc). - The County is - the - direct "beneficiary of  the |nvaluable
incalculable contnbut:ons made by Council members in the form of their time,
“expertise and voluntarv efforts:-made in. support of advancmq the Countv's
cultural development, mvestments and @hcxes .

8. Describe the Board’s performance measures developed to determine ltS own"
effectiveness in achieving its stated goals.
Please see attached “Miami- Dade ount\LDepartment of Cultural Affairs

' Business Plan At A Glarice”, 1t p— _ldes the: primary goals and strate@es '
developed and 1mplemented by the De;Lrtment and the Cultural -Affairs
Council to advance their joint. roles as the-County’s cuitural developers The
Cultural Affairs Council l|des and reviews the policies that shage and
constitute the Department’s Busmess Plan.

Ay
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{last update 'Decembv_. ; 2008)

The Mlaml Dade County Cultural Aﬁalrs Councﬂ (founded as the Councrl of Arts and SCIences)_
Was estabhshed by’ the ‘Miami-Dade’ County ‘Board of County Comrmssroners 1976 Thel
imgmt’ cant ‘areas of the Countil's: accompllshments over ‘the years,: -which have lent to the

emergence of Mramr—Dade County as a cosmopohtan rnternatronal center mclude

More than 125, 000 (ln 2007) and 208 000 (in 2008) Children and Families Have New

Opportunmes to: Partrcrpate in‘Arts Programs: In 2007, more than 125, 000 chlldren and
- their families had the- opportumty to- take partin arts activities as a result of Department

~programs ‘made possible by a major grant from’ The Children’s Trust. Initiatives included a

scholarship program for summer-arts and' science camp-for kids who otherwise would -not

- “have the opportunity to partrcrpate and a first ever “All-Kids Included — Family Arts Festival®

“~at the Miami Children’s Museurn, specially designed to include children of all -abilities.

-‘Based on these successes, The ‘Children’s Trust increased its grant to the Department of

-Cultirral Affairs from $1 ‘million in 2007-t0 $1.5 million in 2008 to expand cultural arts

programs for thousands of children and youth in Miami-Dade County. The' increased

funding -has enabled these programs o serve more than 208,000 .children and families
~directly 'in 2008. In 2009, funding was reduced by 23% as a consequence :of the
. .diminished revenue impacts for The Children’s Trust due to statewide property tax reform

"Art in Public Places Becomes Part of: the Department of Cultural Affairs: In 2007, five
“major public art installations were completed— two at Port of Miami and three at Miami
‘International Airport. Beginning in FY2007-08; the Department of Cultural Affairs has taken
,responsrblhty for the County’s-Art in Public Places Program. With more than 700 works of

art in its -collection, the ‘program has become a major county-wide “museum” of art created

by our own Miami-Dade based aitists and by-artists from all over the world. A new brochure

has been published to provide: residents:and visitors the opportunity-to conduct self-guided

“tours of highlights of the collection. ‘In addition; a user-friendly Guide to Art in Public Places
'handbook has been created and dlstnbuted and Department-led workshops conducted

:burldrng prOJects In 2008, the Department wr!l launch new, technologrcally state-of-the-art
" systems to ensure the ongdoing evaluatron care, mamtenance and publrc apprecratlon of
L 'thrs remarkable array of pubhc artworks R - : : :

i lncreasrng Fundmg for Exrstmg and New Grants Programs The Department recelved _

~-annual increases to its. budget for eight consecutive years, better than tripling ‘the level of

- .. County investment in the community’s cultural.activities over that timeframe from less than
.$5 million in FY1998-1999 to. over $16. million.in FY2006-2007. All of these new funds are

~ being used to strengthen the Department’s existing- grants programs that leverage

matchin‘g -'d_ollars and help strengthen . the Depariment’'s arts education and outreach

~T




approxrmately 30 groups to 1 : _ .
- than 620 non-profit cultural organizations and*5; 000" mdrvrdual artrsts at various !evels in
- their eultural and admlnlstratrve development. - :

.. :Student Partlclpatlon in “Culture Sho' m' % an $5 Student Tlcket _I__n tlatrve

. Incréases by 34%. -in. .2007,.and- Increases. Again-in 2908 by -an addltlonal 84%: The
Depaitment, estabhshed Culture. -Shock: Mlam_‘;:
. program, offering thousands of $5 tickets to cultural activities to high school and college
students, ages-13-22, (wivw, cuttureshockmramr com).in .an:easy and affordable way. ‘In

... 2007, ticket:sales increased by: 34% ‘and ¢ultural events .on.the website continued. to:sell

“out. This program is made -possible- thr ugk .-;-.,-'l'lcketmasters .generous commrtment to
- continue to market and sell Culture Shock Mramr tickets with no service charge. In 2007,
- the John S. and James L. Knight - awarded the: Department a .major, multi-year grant for

- Shock-Waves, an initiative to help reach .even more students. - In 2008, the Department of

Cultural Affairs completed the market research phase of a $1 ‘million, multi-year grant
secured from.the John S_.and James L. Knight for:Shock- Waves, an initiative to help reach
even more students. Thus far, the. program has sold more than10, 000 tickets overall.

f“Go’Ide‘n 'Fic-ket-— A.rt»'sGuide, ” a -Programi 'OfferingfiEree Tickets to Senior Citizens, is
. Expanded: The Department of Cultural Affairs’ ‘Golden- Ticket Arts Guide, published.in
- English and Spanish, provides Miami-Dade County séniorresidents with free opportunities
‘to attend a variety of cultural events and venues. In 2008, 38,000 guides were provided
-free-of-charge to senior citizens, 62 years and. older, and featured 50 cultural organizations
" and hundreds . of free cultural events. Also in 2008, the Department developed a web-
based form to -automate the process of: collecting. offers. from arts. partners. Now,
participating cultural groups can enter their .event information directly into a centralized
database accessible through the web, which -can be downloaded for- publication. This
database can. be further developed and published as an electronic version. of the program.
The free gurde can be ordered drrectly by calllng a dedlcated phone number operated by

its- student -discount tickets to the..arts

- —Gonstmctron ----- 0 f the—South Mlamr-Dade' ‘Cu;ltural Arts Center isonthe Way to

Completion: The South-Miami-Dade. Cultura[ Arts Center is:more than 80% constructed.
- and scheduled to be completed in 2009. -The: .Center -is a 966-seat . theater that the
_'_Department of Cultural Affairs is. developlng on SW 211 Street_ln Cutler Bay area, across.

: - from _the ‘Southland Mall. The cutting -edge. deS|gn by. the ..world renowned, Mlaml Dade-

- .based archltectural firm Arqwtectonlca already is estabhshlng thls f rst major culturai facmty'
a as a Iandmark in the south part of the County e »

-Mllestones are Achreved on Building Bétter Communltles Cultural Facilities Projects

T n 2008, the next’ ‘generation of community cuttural facmtles as ‘approved in the Building

- Better Communities bond- prograin, made signifi icant progress ‘Ina building purchased on
‘Coral Way, The Cuban Museum is proceeding with design work to convert this facrlrty |nto

_—
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_'Muse'um comimencing esagn ‘work ‘with thelr mterna lona _y acclaimed -archi ects for. these .
' e bay in downtown-Miami e '

- .:addttron throughout 2007-08 the Department hasi-ib en actlvatmg rts Accessrblllty Actlon _

= Rlang Includmg .presenting the All Kids Included: Famrly*Arts _Festlval (April-15-17;. 2007 and
April 24-26, -2008); .developing' its. ADA/Accessible: Resov b - ‘page; conductmg an’

" online survey of current ADA. practices -as" part :-:;its grantlng ‘processes; provrdlng '
scholarships to cultural practitioners to attend the Kennedy Center LEAD conference in Fort
Lauderdale : (August.20-24, 2008), extending Access- mini-grants to promote-and help: ‘pay

for arts. program agcess technology, such as ASL interpreters;.captioning; audio description- '

marketing-materials, etc.;.and creating Program Access:Demonstration projects (e.g., Early

GETsmART :for special. educatlon classrooms — see -below for -grogram description, the

Healing Arts-Project at the Holtz Hospital NICU, Musrc and Art-for- Autism in Schools, and a

Theatre - Inclusion” Pro;ect in collaboration with. The- Playground T heater professronal
. chrldren S company) N :

Reachmg More Toddlers and Pre-School Children with lnnovatlve Arts Curriculum -
“Early GETsmART” and “Start with the Arts:” In 2005-06, the- Department of Cultural
Affairs launched Start with the Arts, a bilingual, arts- based learnmg approach for to literacy
- and ‘school readiness for ' preschool age chlldren in partnership with Ans for
' Learmngll\lllaml and with the support of The Children’s Trust.” Early GETsmART uses the
Start with the Arts resource book created by VSA arts to prowde professional development
workshops for early childhood educators and parents to teach‘them how to connect the arts -
with early learning. To date, more than 2,500-early childcare provrders and teaching artists:
‘have" ecerved tramlng inthis Pre-K arts curriculum:’ More ‘than ‘3,000 students; two to five:

‘.years old, in ‘'over 160 classrooms have had the benefit of teachers: and artists. collaboratmg .

_on.thls rnnovatrve pre—scbool learnmg_proqram Additiohal fundlnq to ‘exparnid Start with the

© Aris has’ been 'secured from The Children’s Trust the Dade Cornmunrty Foundat|on and
_ ~Head Start R - - :
'.._‘Establishmg a ‘Network -of Outstanding Cultural Faclhtles The- Department is,
jcomplet:ng the development of 19 nerghborhood cultur_

" to complement the new dovmtown performmg arts center examples ‘of the most recent
"-mclude L
' A completely reconstructed Hialeah High School Audltorlum designed to

serve both students and community groups, was completed in Apnl 2005 ($3.468
". million in County funding support) and -

| :/ (,

- |l|t|es as part of its.. = -
S comprehensrve plan to-develop a countywide network of nelghborhood theaters. Desrgned '



a-Arc |tectural work on. desxgnmg world-class art seience” and” hlstory"’»u JusSeums anc

- '-if-’outstandmg waterfront park is: scheduled to begln next year.

..Recelvmg a 2005 local Emmy Award for The”’ M—Llst" The "M- Llst " two 30 mlnute
- feature television sHows created and produced by the Department of Cultural Affairs, in
~partnership with the Greater: Miami Convention and Visitors Bureau, the Tourist = -~
:Development: Council and ©@nBoard: Media/Beach TV, received the local 2005 Emmy Award
as the best Information:Oriented: Program. The shows featurea total of 17 cultural
institutions throughout Miami-Dade County (African Heritage Cultural Arts Center,.
ArtCenter/South Florida, Bass Museum of Art, Fairchild Tropical Garden; Frost Museum of
~ Art at FIU & the Margulies Sculpture Park, Gold Coast Railroad Museum, Historical
. Museum of Southemn Florida, Holocaust Memonal Jewish Museum of Florida,.Lowe.Art
_Museum at UM, Mramr Art Museum, Miami Children’s Museum, Miami Museum of Science
and Space Transit Planetarium, Museum- of Contemporary Art, Vizcaya Museum and-
. Gardens Wolfsonran—FlU) each:the subject of its own 3-5 minute segment. The programs
. are berng aired in rotation several times daily as part of Beach TV’s regular schedule on its
: cabie channel and multlple times each.day in hotel guest rooms as part of the programmmg
:"loop provided exclusrvely by Beach TV

;Achlevmg 2-to-1 Voter App: " al for More than $450 Mllllon ln Cultural Facrlltles

e '-—~_Commun|t|es bond program that mcluded‘"rnore than $450 mrlhon for 19 cultural"""'"'
,--fac1I|t|es ‘projects throughout the County. The Department led the effort to develop a
‘strategic assessment of cultural infrastructure needs and to educate the ‘public about these

. -pro’ects through the Countys mformattonat campalgn -

, _blrshmg a- Calendar of Events. 'Commemoratmg Hartrs lndepen ence' The
| ,_ebartment collaborated with the Greater Miami Convention &. VISItOI’S B._, ‘eau. to: pubhsh
. and distributé more than 25,000 copies of the Miami Haiti Bicentennial Calendar of
~ [Events, a comprehensive guide to the array of actrvrtles occurring in Miami-Dade in. 2004
. to_commemorate the anniversary of 200 years of Haitian independence. An accompanying

web site, wwwm|am|hartrb|centenn|al2004 com, was launched for ongoing events lrstlng
‘updates. _
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. VObtammg $1 500 OOO in State Grants for the South Mlamr-Dade Cu

S :,;Growmg Cultural Drstncts Wrth grant an
" -Affairs, new- cuttural districts grew dramatrcatly in Little Havana (hlghhghted by the monthly
- “Viernes Culturales” events on Calle Ocho), in Homestead (with the establishment of Art

- ‘South, -a.-colony. of individual artists -with - studios in the old Baptist Church complex in
'_‘downtown Homestead), and in Bird Road (in a artist-populated warehouse area south of
Bird Road and east of the Palmetto Expressway). These pioneering arts districts are

tal:.;Center The
new- South Mramr—Dade Cuttural Center a 1000—seat theater in Cutter Rldge adjacent to the

| Secunng a Ma]or Grant Hfrom the nght Foundatron for ' “Readmess” and
* Stabilization Work. for the new: Performrng Arts Center and jts. Resrdent Compames

In 2001 the Department -of. Cultural Aﬂ‘arrs secured a, $1 5 million. grant from the . John S.

 and James L. Knrght Foundatlon to- help prepare for the openmg of the Performrng Arts

'-market research on communrty rnterest rn the' perforrnlng arts to detenmne how best to

attract citizens and visitors of all background -and-means:to the new Center in, addrtlon
this support will help develop strategres to-énsure- that the Centers resrdent .companies.are

_financially stable and. that the Center, operates at its: optlmum financial and programmatic

levels.

Completmg Renovations on Some and Advancmg Work on Other Neighborhood
Cultural Facilities: Major progress was made in-2001 and 2002 on improvements to

”.existing cultural facilities countywrde This work i being funded through the County’s.$57.9

million commitment to- developing. a .network -of .convenient and affordable neighborhood

‘cultural facilities. In October 2002, Gusman Center for the Performing Arts re-opened,

showcasing the complete restoration - of .its historic theater. In 2002, renovations were
completed for the Goodlet Auditorium in Hialeah, the Manuel Artime Performing Arts Center
in Little Havana, and the Shores Performing Arts Theater in‘Miami Shores. In addition, the
historic Lyric Theater in Overtown 're-opened a futl. restoration of its interior spaces.

__Plannmg and Advancmg Protectrve Work for the Miami Circle: The- Plannlng Group
-appointed by Florida’s Secretary of; State contlnued meeting in 2002 to. develop a long-

range management plan for the Mraml _Circle property, the site of the most important
archaeological “find” on the east.coast of the United States. The Department ‘of Cultural

—Affairs-took-the-lead-in-assembling-a-pro-beno-design-team-of-architects;-landscapers-and. .. ...
‘builders. and, working with the State's Drvrsron of Historical Resources, is. desrgnrng a
'pedestnan watkway and-a protectrve covenng to provrde pubhc access to- the slte and
iprotect the Mlamr Clrcle from the elements P _ : :

f-staﬁ support from- the Department of Cuttural

attracting new vrsrtors and businesses to under-served areas of Miami-Dade, serving as

A
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effective catalysts for the economrc and socral revrtallzatlon
- ‘nelghborhoods SERR : s

e Developmg and Deploymg an’ Actlon Plan
© the aftermath of: “eptember 11“‘ terronsts

“VIP-Tickets to the Arts campalgn i partner
“Chamber of ‘Commerce - and the Beacon | Co it ‘to"er Ness
'purchase the best seats in the house to cultura'l events as‘hollday gifts.

. "Estabhshmg a Department of Cultural Affarrs Effectlve 1, 1999 the agency- .
~ ‘was reconfigured ‘into a three:division Department ‘of Cultitral”Affairs: - This" ‘strategically.
" -improved structure énables the Council-to maximize: programmlng and capital investments;

enhance its- comprehensive planning, coordinate’ decision-making“and -efficiently. utilize
limited resources. The three divisions correspond to the Departments key programmatlc_
‘and service areas: Cultural Grants and Services; Cultural Facilites Improvement and
Management and Education and Outreach. The Councﬂ has initiated a major
E reorganrzatlon and expansron of its grants programs ‘ . ' o ’

« Raising Federal Funds for New Initiatives: In 1999, the Cultural Affairs Council was
- awarded the largest grant of any local arts’ agency- from the Natlonal Endowment for the
-Arts’ (NEA) Education and Access program to help establish'its innovative Cultural Access
“Network program, initiating cross-cultural programs in 11 of the network of neighborhood

cultural facilities' being improved by the Council. in the last 14 years, the Council has
secured more than $1.5 million in federal funds from a séries' of NEA grants to address the
most pressing needs as identified through the Council’s public plannmg process: grassroots
arts development, regional cultural collaborations, rieighborhood facilities improvements,

individual artists fellowshlps and exhibitions, orgamzatlonal advaricement for mid-sized

performing -arts groups, creative development support for new works and cultrvatlon of new
'audlences for the arts : . -

e «——Integratmg Cultural Needs Flrmly into-the Broader Crvrc 'Agenda In-January-1998;-at

‘the first-ever Mayor’'s Economic Summit, attended by natjonal, state'and local business and -
“civic: Ieaders culture was included as one of the 10 industries- fundamental to community
" economic development. Miami-Dade County Mayor Alex. Penelas: assrgned the Council to .
.. .develop and lead ‘the ‘Summit . component -.on. culture. “The : Culture Workshops
- jrecommendatrons were ‘embraced as part of the Summit's resultlng unrt” ed- platfon‘n Wthh
inow constrtutes the actlon plan for the County’s economic. development

L. -Advancmg -the Campalgn for New Revenues The ‘Council coordinated two
professionally-led focus groups and conducted bllmgual public polling in March 1998 to
- assess community attitudes on a new dedicated revenue source for the arts. The polling
_results from these representative groups of voters documented strong community support
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- 3 hrgh leve! of satisfaction exists in the. community.with.the quality of arts
tlvrtles_ in Miaml-Dade County (better than two-thlrds of voters rated thec

-capable of: r g._a illeast $7 mrlhon in new dedlcated revenues needed to expand
exrstlng an . ew, cultural grants programs. : -
:Inmatmg ,evatrve Tourrsm-Related Program Growth: In 1997 the Councnl was a
. catalyst for the creation of the-Greater Miami Convention-and-Visiters Bureau's executive -
level position of -Cultural Tourism Director, developing the job. descnptlon and serving on
" the candidate selection’ panel. Additionally, the 1895 reorganization of Miami-Dade County
.government resulted.in new: responsibilities for the Council: managing the: State-mandated
Tourist Development Council. (TDC) and its then $800,000+ annual grants program
(marking the._first. time in Flonda that a local arts agency has been entrusted with the
-admlnlstrattve responsrbllltles for a TDC); and administering the. Vrsrtor Industry Voluntary
-Educatlonal Sewvice: Training - Trust (VESTT) program, a partnershlp between local
governments ‘and the hospitality industry, for quality service and behavroral training
. specifically de3|gned for local visitor industry personnel.

Takmg the FII'St Steps to Estabhsh New Dedicated Revenues n 1996, the Council
secured $2.75. million. in new dedicated convention development tax funds to sustain its
Capital Grants Program for the next seven years and earmarked an additional $1 million
per year from this tax source (a total of $32 million from 2003 until 2035) for the support of
other culturat programs.

Leading Hurricane Andrew Cultural Recovery Efforts: In the devastating aftermath of
- Hurricane Andrew, the Council secured $8 million. in 1992-93 from.the State Hurricane
‘Andrew. Recovery.and Reburldmg Trust Fund, the Knight and MacArthur Foundations, the
National Endowiment. for the Arts and a nation-wide contributions .campaign. The Council

_-lmplemented a-comprehensive-technical-assistanee-and-funding: -pregram-for-the physical ...

and financial recovery of Miami-Dade’s cultural orgamzatlons and rndrwdual artists.

, Burldrng Cultural Coalrtlons and Service Organrzatrons To help address broad needs
- “.surfaced. through its action - ‘planning " process, the. Council has_served as a.catalyst in

: -'_creatmg and supportlng numerous -service orgamzatrons -and. coahhons of arts groups, = -

—including the: Children’s Cultural Coalition, Diaspora Arts Coalition, Greater Miami Festivals
--and Events Association, Dade Cultural Alliance, Theater League of South Florida, Alliance
for Media Arts, Haitian Artists Network/Sosyete Koukouy, South Florida Cultural

Consortium, Filmmakers’ Workshop and Arts Help en Espaiiol /Arts Help an Kreyol. '

_A3—
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"'-‘-annuat plannlng brochures W|th up :
televised, board-led communlty meetlngs for pub

g
3 comptex (a 2,200 seat concert‘--hall',v a '-2,-480 seat"-‘balletlopera housg; a 250 seat studlo
theater and a public plaza) and seturing  $255 million in ‘dedicated ‘finds for its
constructlon) establlshlng a $21 mlllron ‘operating endowment; investing $8 million
, “gomiplemeritary ‘network of 10" existirg- performance venues;
' -.-and committing: $70 mllhon “forne "“ndlor rmproved state of the-ait” facrhtles !n critically
under—served areas of the county -

' Improwng the Cultural Facrhtles Infrastructure The Council- coordinated the
investment of $125 million “in” public funds from 1986-2000 for new and improved
neighborhood cultural facilities (beglnnlng with the Philip Johnson- desrgned downtown

“Cultural Center's museums/library complex in 1986 and continuing with the Department’s

" Capital Development Grants Program for lmprovmg more than 40 nelghborhood faculltles
- :since 1988). :

Developmg New Cultural Groups and Increasmg the Economic Impact of the Arts:
. Grant and technical assistance: programs ‘éstablished by the Countil have helped to

“develop the number of Miami- Dade’s non- -profit cultural groups from 110 in 1983 to more

than 1,100 in 2005, representing a- wide diversity of cultural expressions, heritages and
© - traditions. Cultural Affairs Council studies-documented the expanding econoric impact of
the arts, growing from $41 million in 1981, to $156 million in 1989, to $329 million in 1995
to more than $538 miillion in 2000 ‘

-Securing Miami-Dade County’s AFrrs‘tfbedi-eated‘Cultural Funding Source: The Council
led a'suceessful referendum drive-in: 1978 to pass-a tourist development tax as a dedICated

revenue source for culture; since then, ‘more than $40 million of these publlc funds have
———been-invested-by-the- Councu in cuttural development :
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C - " L © 4-20-76 ST
ORDINANCE NO. - . 76-34
. onnxuancs ESTADLISHING Msrwoponxrnw :

. DADE"COUNTY COUNCIL.QFE. ARTS: AND: .

- : " “SCIENEESY ‘PROVIDING ‘DEFINITIONS:

i - ‘ . ESTABLISHING QUALIFECATIONS.FOR . .
< MEMBERSHIP; PRO"IDIN "FOR THE- ELECTION “
OF OFFICERS; -PRO NRG_.FOR.. AN ExECUTIVE
DIRECTOR;-‘SETTIN FORTH POWERS;
,PPOV;DIVG FOR HEETIHGS,.COMMITTEES
~AND ‘RULES; PROVIDING.FOR FUNDING BY
‘DADE COUNTY- PROVIDING A_FINDING-OF: .
'PUBLIC PURPOSE; PROVIDING SEVERABILITY;
PROVIDIRG IHNCLUSION IN THE - -CODE; AHD
PROVIDIRG AH EFFECTIVE DATE ' . ' S

WHE :REAS, the'noard_of'ébﬁntyaCqmmissicﬁér§3fiﬁas_that'it
is in the public'intérest;tofincrease ;hé'apptéciatioh-of the

arts znd sciences among Dade County's citizens; and

| VHEREAS, the Commission finds that it i5 in the public
interest to provide.proper facilities for all types of cultural

,-efpression in locations that are accessibleé;-and

HG_RLAS‘ the Coum;sclon finds that it is in the publlc
- interest to create a:d ma 1nta1n-an atmOQphere-in'which every

arts and sclewse qrguo in Dade County has an ppporéﬁﬁitf to.

achieve financial so;veqcy; and

‘WHEREAS, the Commission finds that it is in the.public

interest to create and maintain an atmosphere conducive to the
fullest expression of all formé"éf;the arts to ptoﬁide artistic

2 - ~. P - -

;the 1e15ure txme of 211 Dade County s. c1tlzens,

_Nﬁw THBPEFORE BE iT ORDAINED BY T“L BOARD OP

'CQUN?Y.CQAHISSIONEKS.OF\DBDL;CQQHTX,_FLORIDR'

Sccﬁion 1; . ﬁeé;opoliian,paﬂéhqunty'CounciI of Arts
AAand_Sc;épces-—— There is herecby created and established the -
He;robolitaﬂ-nade County Council of.afts and Sciences, hercin-
after referxed to as the council, a péii of the government of -
pade County, Florida, for the purpose of developing, cbordinating

and promoting the performing and visual arts and the sciences, in
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”Dadc'éopﬁty{.obntracting for artistic services, performances,
and cxhibits, and dcvélooing physical,fagilities for the use
of. thc arts and sc1enccu. all £or Lhe cn)oymcnt, education,

B oultural cnrlcthnt, and banflL of Lhe cxtxzcna cf Dade

4County In Eurthcrancc of said . purpooe, g

atrcmpt to accomplxah the £cllon1ng ob;ectlvn
(1) Stlmulate grcatcr governmental and publlc awareness
“and aﬁprec1at10n;of‘the-1mportance of thg-arts-apd sciences
to the people of Dade County. -A_ L A ‘
(2) Fncourage and implement qxeater and more cfflc;ent
use ‘of oovernantal gnd prlzate resources for the devclopment - }‘g
and support of the arts, and sciences. S - -
‘ (3) Encourage and 1molement opportunlt;és For Countj
re51dents to partlcxpate in artlotvc and sc1ent1f1c actxvxtlco
iﬁ)f Promote the development of Dade County artlsts,
sc10nt1;ts and 1nat1tutlons and communlty organxzahlons sponsor—
gng arts and Jc1ence actlvxtxes,-and aud;ences..
_(5)‘,Survey and assess the needs of the arts and sclences,-

and of the people of thls County relatlng thereto’ and nakc such

information promptly and regularly available to all 1ntexestod

aéencies_and persons upon reguest.
(6) Support and implement the preservation and giowth of

the County's artistic and scientific resources.

(7) " Foster the development of a receptive ciihate for the

‘arts and scxences to culturally enrich and beneflt the c1;12ens

wwwmww_of"DadE"County<1n"thelr daily 1ives, to make Dade County visits

'and vacations all the more appealing to the world and to attract
to Dade ‘County. re51dcncy acdxt;onal outstand¢ng creators in the-

fleld of arts. and SC_QDCGJ through approorlate Droa_ams of

’ pub1161ty, CduCnthn,-”OC*dlnullOn and. cponsor actlvxtles such
as ‘the prcscntatlon of lertures and exhibitions and central
COmpllatlon and dissemination_of information on the.progress of

the arts and sciences in Dade County.
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(3) Eﬁco:tadc'éhd coordinate the artistic and scienﬁific

activitic of other governncntal agenclc;, lncludxng than

conccrncd Nlth the. publlc educaonnal s"'tcn.
(%) Prov%ﬁﬁ_Dade;COunty‘cultuzal orgéhizatiohs,with
informatioh and assistancé. .

. Thc_pvfposes:aﬁd%éhjcctives'pfo?ided by this scction are

Jhcrebj'deemediho?be~pﬁblicj§ﬁfpggé5;:

ccction 2" 'Definitioh of “the arts and sciences”.--

The boundarxeo of the arts and ac1encca are constantly changlng,

but for purposes of thlo ordlnance shall include, without lzmx-

'tahlon, all,phaqes of.the v1sual and performlng arts and shall

also 1nclude the ex hlbltlon of all £orms of h;story and SClchE,

when such activities are conductcd by. nonprofit organlyatlons.

Section 3. ﬂ- Hembershipuand'organization.——

-.{1) Each council member will be eharged uith-éhe respbnf'

 sibility of serving the best interests of the arts and sciences

in the County within. the purposes of this act, and no council

member shall view his or-her council role to be that of repre-

~

senting any particular g=zographic area of the County, interest

group, arts or science instituvtion, community organization, or
avdience. -

'(2)' {a) The ccuncil shall consist of 15 memburs. '&o pexrson

shall be quallemed to 51t as. a member of the Cultu1a1 Arts

Council if he or she is a salarled managcr, admlnlstraeor or-

-@irector- of»any cultural“organlzatlon TR Dade County. Vacancies on

“the counc1l shall be filled by the County Commission. In £illing

any vacanC), the County Commxss;on shall select thc replacement

.counc1l member from ‘a. 1lat of threc candldato to be spbm;tted‘

3by the rema;nlng mcmbc <3 of Lhe ‘council. In thc evert that

none of the three candldaLes suggested meets COmmJJSLOﬂ approval,
the councll shall submlt another and entirely different lxst
fo~ Commission cons;dcratlon. - This proccSS'shall continue until
o suvitable rcplaccnent has been foupd to fill the existing -or

anticipated vacancy.
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(ﬁ) The ;guneil_éﬁell¢onﬂcavor.té'@ake the public.
aware-of aﬁy Vaeqncy.wﬂi;h;ocghrs,rbr which-is-cxpecrcd;;by
complying Qith_thetéotiqé deepéb}igatiohvréquiremcnté_
cstablishcd.in Spbsection (6) of tﬁisﬂecctioﬁ; Tﬁc'edunéi;
'shqll—@her recciﬁc openigomihhtionﬁ.from citiien;}ofioede_
:éeuﬁty before-su5Mittirg anyelisr of candidates ‘to thé”¢qunty
Commission.. ‘ .

(3) The térm eF office for eeehAmenber:rh&ll'Be 5 years;
hcwcver, of the members first appo;ntcd thrcc shall serve for 1
year, three for 2-years, three £or 3 years, three for 1 years
;ﬁd three for'S‘years. All members of the councrl shdll be
'quallfled clectors residing in: the County

(1) Yo counc11 member who serves a full" tcrmA shall be
'reappoinred to the Council during the two-year period following
expirat;on.df his or£her texrm. -

’ (5) -No'cpuneil;member maj receive compensétidn-for.his or.
her ser?ices, but the council may.approve reimﬁhrsement for
expenses necess;rily_incurred'iﬁ the perfbrméhCE of a member's
-duties. .

(é) 'For purposes of this section, ﬁérice andfpéblicatiOH
reguirements shall be deemcd to hazve been met by advertlsemene

three consecutive day; in & newspaper of County—wlde c1rcularlon

at least fourteen days prior to. the taking of the iﬁtendéd action.

Sectioﬂ_dr . Council-officers - Tﬁe council shall elect

—annually one of its nembers to be 1ts chalrperson, and another

as vxce chalrperson-

'Sée;icn 5. . Exn ceutrve ulrector.-- Tne County Hanager,
'with_qu gdvicb and consent of the councll,:and subject. to
eppr?val by the County Commis;ion, shall~$p§oiﬁt an'Execﬁtivc'

. Director who shall be a full-time employce and shall receive
a sal&%y fixed by the County Commissienh. The Executive pircetor

shall carry ouvt the policies and programs cstabli#hed by the

22
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councxl, shall CnPIOY,'anJQCt to councxl approval such

full—txmc andup‘ ~-time dtaff and conaultant; -as ;pproprxnte

,cxes and pzoqzamsaandzshalk bc@xn chargc

-;to carrv out those p

of" ;hc:qu :—daj opcratxona of these p011c1cs and. prorrams-

;S cfidéqt:iz POW“La of the councxl.-- The councxl shall

havc all legal poucro'necessary and approprxate to Pf ectuatc

its objectlves and tne purposeg as seL forgh in th;s ordlnancc,
subject to thc approval of thc Coun~§ Comml;Slon, anlud)ng.
but not llmzted to, the pouer. o A

(1) To. have a seal. and to alter the same at éleaéufé;.

{2) . To proviqe fifiancial support,A1nc;ud1ng,§r§ﬁts,
mﬁtching gr#nfs, iéané and'dﬁéf#ﬁtéés, wheh 6ﬁher-§oﬁfces §f
finanéial support afé:uﬁaﬁéilﬁble'Or'imﬁractiéal;>t6 floriéa 3
'artlsus, éits'iﬁsfiéutidﬁs: local arts 1nuerests, and conmunxuy
organlzatlons sponsorlng arts ac;1v1t1es pursuant to such

regulatlonshas thg counc1l may adopt and puullsh-

{2} To adopt fulqs'fdr_thé regulation of its affairs and

the conduct Of its*busihéssQ
{(4) To acquzre by-qrant,.pu*chaae, 91f or cevise ali
p:opetty; real or pc;sonal, or any estate or znterest taerein
neéessary,-6351rable or convenient for the purpose of “his
o:dinance,*and ﬁd Ieééé-or rent 2ll or any part thereof ;;d to

exercise all of lts Dowe*s and authorlty wlbh resoect Lherego.

{5). To 1ease or contract for the operatxon oLAanj part of

any of”Ehe cultura1~:ac111t;e5'of the counc11,_subject tq reasqn¥
able publie notice;'Sids aga‘ﬁeariﬁg.

(6) To flx and- collcct rates. rentals,.fees and. chargcs
for thc use of any and all of the cultural ch1l;t;g{:oz ‘the
council. . :

(7). Tq‘contraéﬁ‘fofithc operation of concessions on or in
#ny og.thc cuitural faéiiitiés of the council, subjcét to recascn-

‘able public ngtice, bids'and'hearing;
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2¢8) To 'advertise within or ‘without “the state any’ of the’
dctivities, ‘events or facilities 6f thé council.
~(9) To.makec and entér into a1l ¢oAtracts and agréements:

necessary or infidental'to Eheﬁpﬁfﬁoﬁcﬁndhﬂiéﬁe:ﬁeffdrmdhcé of

thc dutlca 1mposcd and Lhc ex 'ution of theipouers.grﬁntcd 6ndc:

. ths act, and to cmploy Juch dlrector, consult;ng scrvlces,

-

eng;nocrs, superlntendcnts, manager conatructlon and flnancznl
c\perts and attorneys, and ruch cmployees and agents as. ma;, in

the 3udgncnt of the. counc11 ‘be deemed necessary, and to E;

their compensation.

(10) TO cooperate and contract w1th the government of the~

Unlhed States or the State of Plorlda, Or. any agency orilnstru--
nencalxty Lhereof or with any munxcxpality;'diSErict, pfivate
_corporatlon, co~partnersh1p, assocxatlon, or: individual PIDV‘leg
for or relatxng to cultural act1v1t1es, events or Fac111t1es.

’ (11) To organize advx;ory ccnmlttees.

(12) To recommend for con51deratlon the name, of at 1east
thfee>qua11£1ed persons for each vacancy that. occurs on the
council.

(13) To give such arlorlt; co the accomnl*shment of thn'
purposes, Ob]ectlvea, and dutxes of the counc1l as it shall

determlne to be in the best interests of. the arts and sciences

and the people of Dade-County. _

(14) To request and obtaln such a5515tance, services, and

infozmatlonmfrom“otherwgovexnmen;aL"agenggesuenwentitieswas_wiii
enable the council teo prope;ly,car}y;oue its. objectives undex

. this ordinance.
” (i$)_Io do all acts:o;f;bing#;neces;agyﬁd;.cgnvenieet“to
:caciy_qet the powers expressly'graﬁted”ie.chis brdinencc-
(16)‘Tp seck and accept-approptiations‘brAfunds from any-
_fedcrel, state, county, city, or municipal governmental cntityf
oc any‘indieidual. partncrship,_jpintvcnturc, 6: corporation.

{17) To create associate mcmberships.
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’ Scctiéw 7. . Council méetings;'publi¢ hearings;
commLLLch “and advis orsi reports: rules.—= ' S

) .{uj' Al mLctzngs_shall be open to the publxc.'
vCouncil'méétings shall-bc_hcld atj]ca st ruarte:ly purauﬁnt to
.ndﬁicc'aha at such timQS'ané'blbécﬁ:aS'the~counc11‘shail
detcrmlne. One—half of the counc11 menbcruhlp, plus one, shﬁll
conprlae a quorum for thc transactlon of busxness at counc1l
megtlngﬁ- ‘

(b} Continued and uhexcused,ubsencg from~uounci;
mcet;ngs shall. constltute cause fo"'arygmber s rcnoval from the -
.councll, and rcplacement us provmded for in’ subscct;on (2) of
secthn 3. Such action shall‘be taken_only w;th_apprqval_of
2/3 of the remalnlng councml members. -

. :(2) The counc1l shall hold at 1east one publlc hear lng
nnnually, pursuant to public nOthQ specxfylng the date and
place of hcarlng and the suvbjects to be conaldprco, spocif*c lly
for the purpove of naklng the council's work known and lnvegt;—
gatlng and asse551ng the needs and development of the arts

-and sc1ences in the County.

{(3) The council may establish such vorking c9mhittees of
council meﬁbers as it deemsvappzdﬁriate to carry uut its purposes,
objcc,lvca, duLles and powers.

.14) The counc"l may convence such advisory pancls and may

consult w;th such advlsors and experts as it deems necessary and

:éppropfiate'{or‘carrying out its objectives, dutiés and powers,

“"andwit shall 1n1t1a11y establlsh and consult_a professxonal

4 '.

anxsory commlttee.

-~ LR e

- 43) The-councxi shall formulate,andupublish rules and
regulatlonJ settlng ‘forth - the crlterla pursuant to whlch its
. f;nancxal a1d is given, and such other rules rega:d;pg»iu,
activitics as iu éeé:s appropriate..
(6) “The council shall annually file with the hoard of
:County Commissioners a report summarizing its activities conducted
during the n;ecécding ycar and sctting forth such recommehdations,

]
including rccommendations with respect to present or proposcd

A
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" legislation, conccrning_Stntc,cncoqragcppntZand,suppgrt.pf_

the arts, as it COD;lera approp iate.. The.council's~annua1

. report, and uuch othnr rcporta as lt deems app:oprxatc, shall

,be'-ma-d¢»_995;l.ah}9 +0 the thl.m .

Section 8.. In1t1a1 councxl- fundlng.——
fi) Thc 1n1t1a1 15 counc11 membcra shall be selected
2s follows:

" a) Ahé;Plaﬁhing‘Adviﬁory Boarxd shall subﬁit all

‘public nomlnatlons recelved by it as of Mazch 31 1976 to both

the Aayor s Advxsory Comm;ttee on the Arts and the Cultural

Executlve Counc;l/Junxor League.

b) - Both the Hayor‘s Advisory Commitiee on the Arts

and the Cultural ExécutiVé'Cbuncil/Juniqt League shall consider

séid publicinominationé; tégether with any additional nominations

that either group may have, and each group w111 submlt 45 nomin-

* atiens to the Plannlng Adv;sory Board.

c) The Plannlng Adv;sory Board will sélect 45

néminatioﬁs from the total of 90 received and submit these 45
noainations to the Board of County Commissioners.

d) From +<he 45 names Eubmittéd by the Dade County
Plaqning'Advisqry Board the initfal 15 councillmembers shail.
bé appointesd sy the 3o§£d ofACouhty Comhissioners.

{2} Funding<by badé Counﬁy ——-Requestq of the council for

funding by Dade Coun y shall ‘be lnltlaued through the County

. Manager in aEcordénqe w;th es;abl;shgd_p:ocgdpres.

Sectlon 9.- - “ublxc purpose.~r "hls ordlnance being for a

AFlorlda. sball be 11berally conotrued to cffect thc _purposes:

" ‘hereof.

Section 10. If any section, subsection, sentence; clause
or provision of this ordinance is held invalid, the remainder of

this ‘ordinance shall not be affected by such invalidity.

[4
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Séction 11. It is'tﬁc intention of the Boa;d of County

-thi; ordinancc ;hali'be:omc and be made .a part of the Code §£'.
‘Metropolitan Dade County, Pléridd.- The sections of tﬁis‘
ordinance may be renuhﬁckéq or relcttered to aécémplish such
'Aintgntion, and the "word "6rdinance" mnyrbé chéngéd to "seqtion”{;

"article", or other appropriate word.

Section 12. This ordinance shall become effective ten (1Qi

days after the date of its epactment.
PASSED AND ADOPTED: - April 20, 1976. -

Approved by County Attorney as -, _3/
to form and legal sufficiency. ;?QTL
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RESOLUTION NO. _ R-1408-78

RESOLUTION REQUESTING RECOMMENDATIONS FROM. THE
COUNCIL OF ARTS AND SCIENCES AND ESTABLISHING
THAT THE COMMISSION . WILL CONSIDER SUCH
RECOMMENDATIORS: PRIOER TO . -DISTRIBUTING FUNDS
FOR . TOURIST~ORIEVTLD CULTURAL AND SPECIAL
EVENTS: UNDER TBE TOURLST DEVELOPMENT ROOM TAX
PLAN

;L; ;;;ﬂﬂﬁﬁEhsh'theoBootéiof CountynComm§QSiQnepsrhas ohactéd Ordinance

NG 78:62;.as aﬁeﬁaed, and Resoluéioo No. R-1073-78, as amended, passed
and ;doptéo on bctober 4;31978, levying a Toﬁrist'DeQElopmeht-Room Tax
throQOoqE Dade county ‘except within the _monicipal limits 'of. Hiami

- ‘Beaoh, -Bal .Ha;bQUr, and Surfside and €s5taBiishing " a . 'plan for the.

allocation of funds derived therefrom;-and

: wHﬁﬁEAs;: said plan allocates 'tweoty peroent {20%) of the
anticipated5 revenue to be used to promote Dade County tourism by
sponsoring . .tourist-oriented. cultural and " specxal events such as

' concerts, ;gcitais, opera, dance, art exhlbltlon, festivals, "&nd other

tourist-oriented activities; and

" . WHEREAS, - Article XXXIII of the Dade County' Code created and
establishe&'the'MetrOPOlitan Dade County Council of Arts and Sciences,
whose purpose among others is to develop, coordinate, and premote the

performxng and visgal arts and sc¢ienczs in Dade County,'and

" 'WHEREAS, one of the objectives of the Council of Arts and Sciences
}-ié to éhcouiage and implement greater and more efficient use of

governmental and prlvate resou;ces for the development and support of

-~~thE“artS"and sc1ences?“ﬁﬁd

'WﬁEﬁEAS, the Board of County Conmissioners recognizes tbe insight

- and knowledge that the ‘Council of Arts and Sc1ences has and.can offer as

to the avallablllty and needs of the dlvetse cultural activities in Dade

: County, ‘and _apknowledges. that the sg;d Council is in an excellent
-'posture'to know and be able to recommend.which of the culkural_and .

:Specia; eyontk avéilable are most likely to attract tourists to the

R e
area; and
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‘ WHEREAS _the’ Board of County CommlSSlonezs would like to utllxze

Aganda ftem wo. 3. (g) (4}

Page No. 2 ~ n.l-.w-';:l.,a..‘.\lbmww

thc Counc1l's specxalxzed knowledge and 1nszght,'

NOW, THEREFORE BE IT RESOLVED BY. THE BOARD OF COUNTY. COMHISSIONEQS

OF DADE COUNTY FLORIDA, thah thls Board- hereby requests recommendatlons

'_ofiénted'cultﬁralvaﬂdvSpec1al events

i from the Councxl of A:ts and 5c1ences regardlng the spec1f1c allQCat;ons.,mw

portlon of the funds designated. for tourlst—t. :

unaer the Tourist Developmérnt Room.

Tax Plan. These recommendatlons wlll be con51dered by the Board when -

allocating - -and dlstrxbutlna funds to the various cultural and spec1al

events that w1ll brlng tourists to our area.

. The foregolng resolutlon was offered by Comm1551oner“-

" ) Rnth Shack - , who moved its aaopplon. The motlon was

seconded by. Commxssxoner ‘Beverly B. Phillips _ , and upon being ’

put to-a. vote, the vote was as follows:

Real P. Adams
- " . Clara Qesterle
7 William G. Oliver
" Beverly B. .Phillips

- James F. Redford, Jr.

" HarVey Ruvin
Barry D. SChIElber
Ruth Shack-
.Stephen P. Clark

Aye
Absent

Aye

Aye . .

Aye .
Aye s

Avye

Aye

. Aye

_The'Ma§on thétEﬁpon:ﬂeclared the resolution duly Passed and adopted

this 21st day ‘of November, 1978.

Approved hy County  Attorney ‘as’
to form and legal suff1c1ency

Z/ﬂ
——TV

DADE COUNTY, .FLORIDA
BY ITS BOARD .OF
COUNTY COMMISSIONERS

-~—RICHARD"P. BRINKER, GLERK

EDWARD D. PHELAN
By: o .

Deputy Clerk.
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MEMDRANDUM

/. 5T (e)

. Agenda Jrem ®n 2_ () ﬁ"“o

FROw

: . (Public Hearing--11-17-81})
Honorable Mayor and Members, oérc November 3, 1981
Board of County Commissioners. :
BEUGJCaT
" .Oxdinance amending the Tourist
-Development Room Tax Plan .
: , o . ., authorizing the use of funds.
Robert A. Ginsburg - o in-category three to promote

" Dade County Attorncy - o edlture é?_l A

The accompanying ordinanéé‘was prepared and placed on
the agenda at the request of Commissioner Ruth Shack.

.;/ - - 5 , A

- Robert.A. Ginsb%iéy

RAG/mag
attachment




“Agenda Item No. 2 (b) -

- ) 1,1—17-—3-1_.
T ey
SO .+ ORDINANCE NO. O Ry

ORDINANCE AMENDING THE TOURIST
DEVELOPMENT ROOM .TAX PLAN:
AUTHORIZING THE USE OF FUNDS - .

IN CATEGORY THREE (3). TO PROMOTE
" CULTURE: PROVIDING FOR" SEVERABILITY :
“AND AN'EFFECTIVE DATE

. WHERDAS the Florlda Local Optlon Tourlst Developmenc
. Act, Tlorlda Stacutes 125. 0104 (1979}, permlts the Board of

County=Comm15510ners to ‘levy a tourxst deszppment room tLax; s

and.

-HHEREAS thL Board of Councy Commissioners has established
the Dade County Tourlst Development Council and has adopted

lts_plan for tourist development; and

' WHEREAS, Section 29-55 Gode of Metropolitan Dade County
‘provideslfdf modification of the Tourist Development Room
. Tax Plan>by ordinance enacted by an affirmative vote of a

-'hmajorlty plus one additional vote of the Board of Councy

.CommiSSLOners and-

WHEREAS, the Dade County Council of Arcs and Sciences
" has recommgnded tﬁat certain amendments be made to.Section 3
of the prrist Development Room Tax Plan providing for the

promation of culture;

NOW THEREFORE BE IT CRDPIHEDBY THE BOARD OF COUNTY

.;¥m. MWQNQCOMMISSIONERS OF--DADE--COUNTY-;- FLORIDA

'.Seccion 1. Section 3 of the Tourist Development
,Réom'Taiiflan is hereby amended to read as follows:

3. To promote Dade County rourism -
R : by sponsesding’ rovrist-orienzed . oemamees - s aniel e
culture, cultural and special
_events such. as visual and -
- performing arts including
theater, concerts, recitals,
opera, dance,  art exhibicions,
- festivals and ocher tourist-related
acrivicies., $875,000 (20 percent).

\\ 1 7 Words stricken ‘throupgh shull be deleted.” Underscored words
_ constitute the amendment proposed Remaining provisions are
\\ now in effect and shall remain unchanged.

S . PN
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Scction 2. 1f any. seccion, subsection, sentence,
- clause or provision of this ordinance is held invalid, the

remainder of this ordinance shall not be affected by such
. invalidicy.
Section.3. . This ordinance shall becomé effective

ten (10) days after the date of its enactment.

PASSED AND ADOPTED: _
’ JRSt

Approved by County attorney as .
to form and legal sufficiency. £4¢
Prepared by: RV
s -
. <
. !
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Froms:

AHon._Chalrperson and Members
Board odeounty Cor ‘

fRobert A Gansburg

.',County Attorney - . . .', o A 94_ 06‘ A.

tCounty :code - to: the provisicns o
.generally 1ncreased the membershlp on County Boards.

Thls prop_sed amendment has

A_93 114 Wthh’

Or 1nanc_

wf;?fffl'

Robert A. Glnsburd&y
’ County Attorney

RAG/ydl

Agenda Ttem No. 7{L): -



MEMORANDTUM

TO: . Hom

FROM:

q .
County Manager

- the .adoption. of Ordinance 93-114 wh:Lch'~

' County boatrds. - The proposed ordlnance ‘dlctace

The ordinance relating to - the Cultural Affalrs Couﬁc:ll
appearing on today's RAgenda for public. hearlng is & .-result: of-

members and modlfled the terms of . offlc =z

which members'may be appointed to - the ‘Council and. '
their terms of office. Because it does not, however, affect
the original - function or the overall compos:Ltlon of' the
Council, there. 1s no resulting economic 1mpact . '




‘Agenda.Item No. 7(L) .
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o ORDINANCE NO-.%.

;UL RAL-AFFAIRS COUNCIL

1~o0f varlous County Boards,'and

- WHEREAS, the prov151ons of Sectlon 2 293 relatlng to
'membershlp on the Cultural Affalrs Counc11 are now 1nconsxstent
}wlth the prov151ons of Ordinance 93 114 and need to be brought -

'~_,;ppo_a1;gnmenp.w;th that Ordlnance,-

. _— - NOW, THEREFORE, BE IT. ORDAINED BY THE BOARD OF COUNTY

' COMMISSIONERS OF DADE COUNTY, FLORIDA: -

Séﬁiipﬁjli' . Section 2—293(b)(2),~Code Metropolitan Dade

Couptf'isxhereby.amended_as followsf

, (b)(2) Vacancxes on the Council shall be fllled
by the ‘Connty Commission. The members shall be '
appointed for fxve-year staggered terms:. "Each Board

member shall be appointed to a term which shall end

B congurrently 'with the last day . of the term of the .
‘County Commissioner who appointed the Board member, as

prov1ded in .Section 2-38.2 of this Code. 1If a vacancy . .

“occurs prior .to the expiration of the Board member's .

'T term, ‘the: County Commissioner. who appointed_ ‘that membergu
shall appoint- a new .mémber to fill -the -balance of the

term . Sub]ect to the provisions. of this paragraph, the
Counc11 5 flfteen {15). members shall consist of nine

- WOrds-stricken through shall be deleted. Underscored
5 words cornistitute the amendment proposed. Remalnlng prov1s1ons
. are now in effect and shall remain unchanged.
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9y thlrteen L;}l members appo1n"“'£by individuai .

Comm1551oners and six-{6) wo (.2 ) members -appointed by’
‘ i r -e term of four (4)

~by- agreement

shall have been app01nted by 1ndlv1dual Commissxoners.
The next six-t6) two (2) app01ntments shall be made by
~the Board of County Commissioners. ‘In £1¥1ling any
vacancy to. be filled by the Commission, the County
- Commissién shall select the repfacément Council’ member.
from a-list of three (3) -candidates to be submitted by
the remaining members of the: Councily’ ‘In the event :
that none of the three (3) candidates suggested meets :
Commission approval, the Council shall submit another ., oo
and entlrely ‘different list for Commlssion
consideration. This process shall continue until a
-suitable replacement has been foundto" fill the
exxstlng or ant1c1pated vacancy.‘

Section 2. section 2- 293(d), Code Metropolltan Dade County

is hereby amended as follows.

(d) No-€ouncil-member-who-serves—-a-fuli-term-shaii
be-reappointed-to-the-Eouncii-during-the-two-year
period- foiiowxng»expzrat:on cf~his~or-her-terms No
Council member shall serve more that eight (8)
consecutive years on the Council; provided that this
limitation shall not be applic¢able to Council members
with unexpired terms on November 1, 1993. who were -
.reapgglnted after that date. Nothing shall prechibit
i nal from being;;eappointed to the Council

-us of two (2) years. :

Sectidh 3 “IfqényiSectiOn, subsectldn,.sentence, clause or

o prov1s;on of thlS ordlnance 15 held 1nvalid the remalnder of

ot be affected by such ;nvalldlty.-

) thls ordlnance shal-

Section 4. It is the ‘irrterition of the --Bpard of County

Commissioners,_aﬁdjit is hereby ordained that the provisions of




‘after adoption. -

e R C et
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this_brdinance;éhéJI_becbmé-and be made a part of the'Cdde 6fﬁ

Metropolitan’Déde_Cqunty, Florida. The sections of this

‘Qrdinance mayibé'renumbeted'br relettered to aCcompiish'SuCh

iﬁtentioh,Aahd the word "ordinance® may be changed td'”séctioh;"f

. or "article", or othet-appropriate word.

Section 5. This ordinance shall become effective’lO:days'

PASSED AND ADOPTED: e 18 1994

Approved by County Attorney as

to form and legal sufficiency. _£A4

Prepared by: - L I}&M




INUTES OF THE
" MIAMI-DADE CQUNTY CUI.TURAL AFFAIRS COUNCIL

A meetmg of the Mlaml Dade County Cultural Affarrs Counc:l was herd at the Gth F}oor Conference Room, Stephen P Clark Govemment
Cenler 111 NW. st Street, Miami, Florida.

RS PRESENT _ o
Ale]andro Agurrre ) ’ Adolfo Hennques Charrman
- Evelyn Greer - S - Rosd Sugrafies - »
Dr: Alexandria Holloway L, ww e
Robert Jensen

Louis-Albert Jolivert

Jan4 Sigars-Mafina
.. Monty. Trainer

.Dwayne Wynn

STAFF OTHERS PRESENT - '
Michael Spring, Director " Alina Interidn, Florida Center for the Ulerary Arts
Kelly Altocco Robert Parente, City of Miami Office of Film, Arts and Entertamment :
Francine Andersen Arleen Stanek, Office of the Inspector General
Christina Beauvoir ' George Volsky, Coral Gables Cultural Council
Nikenna Benjamin ’ Jack Wolf, IMPACT Miami
Sue Camp ' S
- John Copeland
 Eric’Fliss
- .Getry Landreth
" Marialaura Lesfie
‘Harold Livingston
Deborah Margol
Gilda B. Mooney
Alex Peraza
Adriana Pérez
.. Dana Pezoldt
Brandi Reddick -
Militssa Torres

Former Chairperson Alejandro Aguirre called lthe meefing to order at 12:10 p.m. He introduced and welcomed the Council's newest
members, Evelyn Greer and Louis-Abert Jolivert. He introduced Alina Interian, Executive Director of the Florida Center for the Literary
Aris, a college-wide academic.and cultural initiative that promotes the appreciation of literature | in all forms and engages South Florida's
diverse community i in an exchange of ideas. Ms. Interian provided the ‘Councit with ‘& brief history of the organization, a comprehensive
review of its-writing programs and highlighted the organization’s most recent accomplishiments and achievements. At the conclusion of her -

~presentalion, Ms. Tnterian thanked the Courial for the contmued suppon Of Ih€: orgamzétron § programs "and ericouraged Councﬂors o
. attend any one of the Center’s acuvmes RS i . : .

: :Dwayne Wynn plned the mee'nng at 12 25 pm.

'Mchael Spnng commended Ms lnlenan and her staff for therr outstandmg eﬁorts in prowdrng high quality programming in the area. of E
*literary-arts. He noted that’ The Center isa maJor promoler of the Departments Cullure Shock Miami program and has been a supportwe

o - partner of the programsmce its- incepion.

. HEMS FOR RATIFICATION
.Approval of the November 19, 2008 Minutes

The minutes from the November 19, 2008 Council meeting were approved unanimously (motion by Monty Trainer, seconded by Luis Diaz).
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FY2008-2009 Commumty Grants Program Second Quarter Recommendatrons i _»

" Dana Pezoldt reported that the FY2008 2009 Commumty “Grants+ program pane[ oonvened on November 20, 2008 o Teview 51

- applications requestrng $407 325 for the second quarter of the program The panel recommended fundrng 50 applrcants for a total of

$195:000.

© Ms. Greer noted that she will abstain from vohng on the package of recommendatrons until such hme she oould conﬁrm her conﬂrcts of .

mterest

Individual grant recommendations that involved Councilor conflicts of iriterest were removed from the package
" voted: on individually. Councrl members declared conflicts of rnterest and abstamed from vohng on lhe followmg

" Xavier Cortada - Flonda Internatronal Unwersrty Board of Trustees for the benef tof the Physrcs Department ($2 746)
. Bab Jensen ~ DuMond Conservancy for Primates and Tropical Forests ($1,962)

The panel's recommendation to fund the remaining 48 organizations was approved unanrmously (mohon by Mr Draz seconded by
Dwayne Wynn).

Academy of Performing Arts and Entertainment, Inc. R T $3139

técomiriendations and -

Archdiocese of Miami, Inc., for the Benefi t of Our Lady of the Holy Rosary Church ST $3530
~Area Performance Galery, inc. L $2.354
- Arts on the Way ' : ST 83139

Barry University - Department of Fine Arts ‘ : o Lo $1,766

Barry University - School of Education ) T $2,943

Beaux Arts of the Lowe Art Museum of the University of Miami, Inc. ' . "$5,885
" Center for the Advancement of Jewish Education, Inc. . : $7,847

City of Miami - Department of Parks and Recreation Disabilities Division : $2,943

City of Miami Beach - Department of Tounsm and Cultural Development : $2,943 -

City of South Miami _ . ' $1,569

Communities in Schools of Miagmi, Inc. ' - ' $5,885
: Community Theatre of Miami Lakes, Inc. ’ $3,139

Creative Children Therapy, Inc. . $3,924

Dade Community Foundation ffa for Neighborss of Schenley Park, Inc. $1,177

Deering Estale Foundation, Inc., The $5,493

Dr. Martin Luther King, Jr., Parade and Festivities Committee, inc. $7.847

Empower "U", Inc. $3,924

Facundo Rivero Performing Arts, Inc. : $3,924

Florida Memorial University - Department of Visual and Performing Arts ] $2,354

Friends of the Japanese Garden afa for Cirgue du Noir, lnc : S $3,139

Gaod Hope Equestrian Training Cefter, Inc. : T $3,530

Goodwill Industries of South Florida, Inc. - o . $5,885
* Haitian-American Youth Organization, Inc. -~ - - T -$3,924

Harmony School of Art and Music, Inc. B T $3,139

Hispanic-American Lyric Thealre, Inc., fa Rrsrngstar Artist Group T e " =$2;354

Kiwanis Club of Litile Havana - _ . S ST ; -t 6,278
"Mad Cat Theatre Company ' : ? S o B . $3,94

Miami Dance Praject, Inc: _ ' S L S .. %5493

_Miami Downtown Development-Authority - . L T $3,924
> Miami Oratorio Society, Inc., The -~ T TUUL e e e e 1831439

Miami-Dade County Fair Foundation, Inc. C o e D - §$3924

Miami-Dade County Park and Recreation Dept. - Regron 4 ~ o o - $1,569
- Mid Eastern Dance Exchange, Inc. o . e o o $3139
- Mustard Seed Initiative, Inc., The s o $3,924
- ReThink and ReUse Center, Inc. : $3,924

Rotary Foundation of South Miami, Inc. ' : ' ' $3,924

Shakespeare in the Park Miami, Inc. _ . ' ‘ $7,847

Solid Rock Enterprises, Inc. - ' $5,885

South Florida Boys Choir, Inc., The ‘ : $3,924



- St Patnck s Day Commrttee Inc

lisyon Lakou Lakay, Inc.
ed Haitian American Artists, Inc.

:(motion- by Mr. Wynn seconded by Mr. Draz)

] DuMond Conservancy for anates and Troplcal
77 {motion by Mr. Wynh, seconded by Dr. Alexandna Hoﬂoway)

Sunset Review of the Cultural Affairs Councrl

. Deborah Margol reported that as a part of the regular review of all County advisory boards the Cultural Aﬁ‘alrs Councrl is requrred to take

-+ formal.action on the Sunset Review Report and to recommend.whether the Council should be continued. The. Couni: unammously'

' approved the Sunset Review Report and the recomriiendation for its continued operation as a.County. advrsory board- and requested that

" this action be included as part of its submission through the biannual Sunset Review of County Boards Report 1o the Mramr—Dade County
Board of County Commissioners (molion by Mr. Trairer, seconded by Mr. Wynn). .

-ITEMS FOR APPROVAL

) :Requests for Excused Absences for January. 28 2009

* Requests for excused absences submitted by Charrman Adolfo Hennques Steven Alexander and Rosa Sugranes were approved .
unammously (motion by Mr. Jensen seconded by.Mr. Trainer).- _ .

) FY2008-2009 Summer Arts and Science Camps (SAS C) Grants. Program Recommendations
]Mr Trarner reported lhat the FY2008 2009 Summer - Ads and Scrence Camps (SASC) Grants Program panel convened -on January 9
2009 1o review-30 applrcatrons requesting a total of $779,569. The pane! recommended funding 19 apphcatrons for a total of $350, 00o.

One organization withdrew its application prior to the panel meeting.

. Ms. Greer. noted that she will abstain from voting on the package of recommendations unlit such time she. could confirm her conﬂrcts of
.znterest

Indrvrdual grant recommendatrons thal involved: Councrlor conflicts of interest were removed from the package of recommendalrons and
voted on indiv ualiy Councrl members declared contlicts of mterest and abstarned from voting.on the fotlowrng

Charrman Agurrre Farrchrld Troproal Botamc Garden ($13 930)

. Jana Srgars—Malma Farrchrfd Troplcal Garden ($1 3 930)

i M. Trarner Museum of Contemporary Art ($21 000)

- -:The panel’s recommendahon 10 fund the remarnrng 16 applrcatrons was approved unammously (motron by Mr. Wynn seconded by Mr .
,'Jensen) . ) . A _ _ . o -

' -Actors’ Playhouse:Produc(ions; nc. - ' s o o L $17355

Arts Ballet Theatre of Florida, Inc. S B ' . 821,000
Coral Gables Congregational Church, Inc. - $13.200
Crealive Children Therapy, Inc. . . ' - $21,000
Diva Arts & Entertainment, Inc. : . o - $11,100

© enFAMILIA, Inc. = . . } $21,000



Greater Miami Youth Symphony of Dade County, Inc.
Historical Association of Southern Florida, Inc.”
Marjory Stoneman Douglas Brscayne Nature Cenler
i ght Project, Inc.
‘Miami Stage Company/Miami Children's Theater, Inc.
Miami-Dade County Department of Park and Recreatron—Drvrsron of Arts and Culture »
PlayGiotind Theatre; Inc.; Th . Srma
. South Flerida Art Center, Inc: =(d:b:a ‘ArtCenterlSouth Ftonda) '
Thomas Armour Youth Ballet, Inc.
Young | Men's Chnshan Association of Greater Mifii: The
TOTAL

$294 070 -

The panel's recommendatrons to fund the remaining three orgamzatrons for a total of $5593O for which’ there.were the above—noted:
“Councilors’ conflicts of interest and abstentrons were voted on individdaily and passed unanlmously as follows:

Fairchild Tropical Botanic Garden ST s n . o
(motion by Mr Cortada seconded by Mr Wynn) _ o : $13,930

- Museumvof Confemporafy At~ =T L e T 21000
o (motronby Or. Hottoway, jseconded by MF. Draz) T R ' ‘ -

Museum of Science , ' I ' - : - $21,000
‘(molion by Mr. Wynn, seconded by Mr. Diaz) ' '

Mr. Spring added that the SAS-C Grants Program would not be possible without the continued support of The Children’s Trust, an initiative
created to improve the lives of children- through collaborative efforts and strategic:investnients in progiams that enhance the lives of
childresi. The SAS-C Grants Program is fully funded by a grant from The Children’s Trust.

Waiver of Formal Bid Procedures for Entestainers at the So'uth Miami-DadelCutturat‘:;Arts Center

Eric Fliss reported that the Department will SUbmit’ a recornmendation to the Miami-Dade ‘County Board of County Commissioners and
-Mayor that formal bid procedures and bid protest procedures be waived for artists that would perform at the South Miami-Dade Cultural
Arts Center. This waiver is similar to existing multi-year waivers in place for other-Park and Recfeation’ Department facilities such as the
Joseph Caleb Auditorium, the Miami-Dade County Auditorium, etc. The recommendation to waive bid procedures for entertainers af the
South Miami-Dade Cultural Arts Center was approved unanimously (motion by Mr. Jensen, seconded by Mr. Wynn).

Mr. Fliss noted that since becoming Managing Director of the center, he has joined a number of professional development associations
and attended various conferences in an effori to establish relationships with potential programmatic and educational outreach partners. In
addition, Mr. Spnng reported that he i is scheduled to meet with John Richard, the newly appointed President and CEO.of the Adrienne
Arsht Center of the. Performmg Arts, in order to drscuss posstble collaborative initiativés that can be presented ‘at the South Miami-Dade
Cultural Arts Center. Also servrng ‘as-a"memiber of the board of the Performing ‘Arts ‘Centér Trust, Ms. Greer .offered fo facilitate
communications and partnerships. between the Arsht Center and the South Mramr-Dade Culturat Arts Center .

e GUIdelines_for the FY2009-2010 Spnnq Grants Cycle - Capital Development’ (CAP) Grants ‘Program Gurdetrnes, Cuitural

Advancement (ADV) Grants Program Guidelines: Dance Miami Choreographers’ Fellowship (DMF) Grants Program Guidelines;
Festivals and Special Evenls (FEST) Grants ‘Program Guidelines; Hannibal Cox, Jr. (HCJ) Grants Program Guidelines;
' tnternatlonat Cuttural Exchange (ICE) Grants Program Gutdellnes Youth Arts Mraml (YAM) Grants Program Guidelines

Ms Margot provrded the Councit wrth a comprehensrve review -of program gurdetrnes for the spring cycte of -grants” programs (a
" “memorandum with detailed. mformatron was,. provrded in the meeling package) In her report, Ms. Margol highlighted .changes to_the
Festivals and Specrat Everits Grants Program ‘the HannibalCox, Jr. Cultural. Grants. Program and the Youth' Arts Miami Grants Program.
There were no substantive changes to ‘the Capital Developmen!, Cultural Advancernent, -Dance Miami Choreographers Fellowship and
International Cultural Exchange Grants Programs. The guidefines for the sprmg cycle of grants programs were approved unanimously
{motion by Mr. Trainer, seconded by Louis-Albert Jolivert).

REPORTS AND DISCUSSION ITEMS

FY2009-2010 State of Florida — Division of Cultural Affairs Budget Update




_ -.Mr Spring dlrected the Councxl S attenhon 1o an advocagy position paper pubhshed by the Flonda Cultural Allfance that was included in the
meeting package. The Flonda Cultural Alliance has adopted Secretary of State Kurt Browning's: budget.request for. the: Division-of Culturai
Affairs, which was forwarded to Govemnor Charfie Crist. The Secretary's request calls for the full restoration of the Division's ‘budget. In-an
effort:to muster:support:for an increase fo.the Division of Cultural. Affairs” budget,.Chaitman Aguiire.} has volunteered:lo- attend the Dade

. Delegahon 8 pubfic hiearing, scheduled 1o take place on' January 30, 2009 at the Board of County.Col I mlssmners Chambe S

M Spnng reminded. Councilors that in the past, the Council has- underwntten and endorsed:a- membershlp fetter that is ma:led to-cultural
.and commumty leaders encouraging their-membership in the Florida Cultural Alliance. Councli .members interested. in arhelpatmg as
spensars of this year's- membershrp drive were asked to speak with staff aﬂer the meenng for more delans (Chalnnan Adolfo Hennques
‘has: agreed {o-sponsora:portion of the membershlp drive). o Sl : .o

“Councit members discussed various philosophical approaches to the way in which they would carly out statewnde advocacy efforts Mr

Corlada. agreed while. that arts advocates 'should emphasize the-economic impact of -the .arts as -an industry, he emphasized the

importance of talking about the value of art created as a means of self expressnon in the public dialogue. Council members have the
- opportunrty to explore this issue further at the annual planning and budgel retreat.

-sFederal Economlc Recovery and the. Arts .

- Mr. Spring directed the Council’s attention to a position paper published by Americans for the Arts, the nation's leading arts advocacy

_-.group; based in Washington, D.C. The position paper delineates how. federal -dollars. would be. expended, should the .arts industry be
included in an economic recovery package. He noted that the House of Representatives recommended $50 rmlhon of the- stimulus. package

- be allocated to the National Endowment for the Arts (NEA); to date, the U.S. Senate version of the stimulus package does not include a
funding recommendation for the NEA.

- Culture Shock Miami - Discount Tickets for Youth Program

" ‘Germry Landreth reported the resuills of the Cufture Shock Miami student participation study. The analysis broke down program participation

- by Zip code. This study was prepared in an efforl to further analyze the program’s geographical areas of reach. Mr. Landrefh reviewed the

resulfs with the Council, noting that the program is reaching . viftually every zip code in Miami-Dade-Gounty as well as one zip code in

:nevghbonng Broward County. Mr. Cortada noted that while he was pleased to-see the program reaching the entire county, he expressed

* concem at the low number of ticket sold in low-income areas such as Liberty City, Litlle Havana, North Miami-Dade, etc: Mr. Spring noted

" that the zip code analysis helped Cuffure Shock Miami staff better identify geographical areas of lesser reach arid will be working towards

improving penetration of the program’s services in those areas. Mr. Diaz and Mr. Wynn offered contacts to help with this work. Mr.

- Landreth continued his presentation by noting that demands by student ticket buyers for tickets to performances have been increasing and

- parinerships with new and existing cuitural partners are strengthening. Students are purchasing more and more tickets to multiple events

. rather than single licket purchases, which indicates to staff that students are becoming dedicaled “arts consumers.” in- addition, staff

~ . continues to work with Ground Up and Rising, Inc. to produce Cultural Etiquefte, a film designed to educate young arts patrons as to the

"rules” of proper decorum at arts events and presentalions. Staff. recently met with Al Chio from Y-100./ Clear Channel to discuss

collaborative marketing opportunities. Intensive interet marketing of the program continues as well as cross-promotion opporturiities with

.other. County departments and programs continue to be- explored. A memorandum summarizing the program s.progress was included in
the Council's meeting package. .

T South Midimi-Dade CUltlral Afts Ceriter -

"Mr. Spring provided an update on the consiruction of the South Miami-Dade Cultural Arts Center. The Tower Groip's new project
‘management team joined the project in November 2008 and.is beginning to develop a realistic plan for addressing key issues and
.. completing the building. Mr. Spring anticipates receiving a revised schedule and work plan from The Tower Group for completing the
" facflity and updating the Council at the next month's meelmg A detailed status report. on the progress of. the. pro;ecl was mduded in the.
meetmg package : R _ . P

_ Artin Public Places Update
Mr. Spring reported thal writien reports related to the Arl in Public Places (APP) program are included in the Council’s meeting package on

a monthly basis. He reporled that APP staff continues Jo bring new projects online; make progress on a new repair and mainienance
program; and collaborate more closely wﬂh other Departmenls on developing and implementing their public art pro;ects
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o Director’s Reports

. :1) The. anhual State of the County Address will be delivered by Mramr Dade County Mayor Carlos Alvarez on February 10 2009 at the
) V'Frtmore at the’ Jackre Gteason Theater of‘rhe Pen‘onmng Arts. :

'-2) Councrl Charrman Adolfo Hennques wilk be"presented with the “Sand in mj Shoes award by the Greater Mlamr Chamber of Commeroe .
forhis outstandtng communrty service. The ceremony will take place on February-19, 200§at the Hilton Hotel in downtown Miami: *

3)The' Councrt wias reminded {hat the annual’ plannrng and budget retreat wrlt be hetd’ tom 11 00 am 3 00 pm on February 25 2009 A'
locatron for the retreat has yet to be deterrnmed ’ :

_ '4) Mr.: Wynn and Council member Rosa Sugranes have volunteered lo partlcrpate in the- Coumy's strategrc planning process: as: task force
: members of the County’s Communlty Plannrng Team :

‘5) The thtte Hartr Culturat Complex ot‘ﬁcral grand opening will be takrng ptaoe on January 29 2009 All Councﬂ members were invited- to
altend.- '

. ) An agenda item is berng submitted to the Miami-Dade County Board -of County Commissioners requesting the next rnstaltment of
General Obligation Bond funds for the development of the Miami Art Museum project. Mr. Spnng noted that: more- detatled information wilj
: be provrded at the next month’s Council meeting.

7) Commissioner Dennis Moss- has been selecled to serve as Chairman of-the Board of County Commlssmners W|th Jose “Pepe” Diaz
‘serving as Vice-Chair. Commissioner Javier Souto will remain as Chair of the Depariment's’ reportmg commrttee renamed-the Recreation,
Culture and Tourism Commitiee.”

. COUNCILOR REFORTS -

" Dr. Holloway invited Council members o attend Artists of the Diaspora on February 15, 2009 from 4:00 pm {o 6:00 pm. This. program was

mltrated in an effort to bring classical music to the youth of South Miami-Dade.

'Mr Wynn commended the staff at the Adrienne Arsht Center for the Performing Arts and the Gusman Center for the Performrng Arts for
televising the inauguration of President Barak Obama for the public free of charge. He also commended the coordinators of the annual
Reverend Dr. Martin Luther King, Jr. parade and festivities for their outstanding work in planmng this year's event

Mr. Trainer invited the Council to attend the annuat Coconut Grove Arts Festival, taking place February 14 - 18, 2009.

Mr. Cortada reported that he is scheduled to lecture at the Philip and Patricia Frost Art Museum at Florida intemational University on
February 4, 2009 at 7:30 pm.

~ M Johvert encouraged Councrl members to attend the grand apening of the thtte Haiti Cultural Arts Center in- Mramt

Ms. Greer thanked the Councrl for its warm welcome to the board. She announced that membershrps to the Arsht Center are now available
at vanous Ievels

Mr. Jensen reported that the South Miami-Dade High School Auditorium is being used qurte successfutly He also- provided an dpdate on T

the restoratron of the Semmote Theatre which continues to move forward.

Chairiman Agurrre reported that Fairchild Troplcal Botanrc Garden recently oonctuded rts annuat Chocotate Festrvat whrch was a rousrng.

- success.

} Wrth no further business to discuss, the meeting was adj_ou_med at 1:40 p.m. ' . ' .

Respectiully submitted,

Mitds B, n{mugy/

Gilda B. Mooney
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