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This supplemental report provides information related to questions raised at the April 14, 2009
Budget, Planning, and Sustainability Committee meeting. The recommended contract provides
automated vehicle location (AVL) tracking services for non-emergency response vehicles used
by various County departments. This contract allows County Departments to view the location
of authorized vehicles in the field, analyze location history, and report on vehicle usage. This
contract is intended as a long term replacement to a current contract used by a number of
departments for similar services. Additionally, public access may be provided to improve
customer service by some departments.

Staff examined the feasibility of utilizing a single contract to provide countywide AVL tracking
services and whether the award of the proposed contract would result in duplication of services.
Currently, the Miami-Dade Police (MDPD) and Miami-Dade Fire Rescue (MDFR) department’s
first response vehicles have AVL equipment that is linked to the Motorola Computer Aided
Dispatch (CAD) 911 System. CAD 911 is an emergency operations management system used
to deploy first responders to the scene of an incident by locating the closest units available.
Motorola’s CAD 911 System is the backbone of Miami-Dade County’s Emergency 911 Center.
All emergency response vehicles are tracked as part of the CAD 911 system.

The CAD 911 system is different in scope to the proposed contract as the proposed contract will
be used for non-emergency vehicles. The AVL functionality in the CAD 911 system is restricted
to emergency response dispatch only for MDPD and MDFR in order to guarantee system
security and to ensure the departments can meet their desired response times to emergency
incidents. Since the CAD 911 AVL system is strictly for first responders and needs to be
operated independently of other non-emergency users, amending the proposed contract is not
recommended.

The proposed contract provides AVL tracking services for MDFR’s non-emergency response
vehicles used by fire prevention, fire inspectors, and MDFR staff that perform inspections of new
buildings. In addition, Solid Waste Management, Public Works and Consumer Services will be
utilizing the contract. Aithough MDPD has no plans for use of AVL equipment on their non-
emergency vehicles this year, future utilization will be considered.

Subsequent to the meeting, MDFR reviewed the allocation request and has revised the number
of vehicles from 705 to 310. As a result, staff recommended a reduction in the number of non-
emergency vehicles to be serviced under this contract based on the current operational needs
of MDFR. This results in a revised contract amount of $2,125,000.
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