MIAMI-DADE

Memorandum

Date: June 2, 2009
To: Honorable Chairman Dennis C. Moss Agenda Item No. 9(A)(1)

and Members, Board of County Commissioners

From: George M. Burgess
County Manager "

Subject: Resolution Authorizing Strategic Alliance Memorandum between United States
Small Business Administration and Miami-Dade County to Start, Maintain and
Expand Small Businesses by Cooperative and Open Communications to Meet
Needs of the Small Business Community

Recommendation

It is recommended that the Board of County Commissioners (Board) approve the attached
resolution authorizing a strategic alliance between the United States Small Business
Administration (SBA) and Miami-Dade County through the Department of Small Business
Development (SBD). A Strategic Alliance Memorandum (SAM) will effectuate this partnership to
develop and foster mutual understanding and a working relationship between the SBA and the
County, in order to achieve the optimal effectiveness of both SBA’s and the County’s business
development programs for the benefit of small businesses.

Scope
This item has a countywide impact.

Fiscal impact
This resolution does not have any fiscal impact to the County.

Track Record/Monitor
During the two year engagement term of the SAM, SBD Director Penelope Townsley will be
responsible for monitoring the effectiveness of this partnership.

Backqround
The SBA aids, counsels, assists and protects the interest of small businesses by providing

financial, contractual, and business development assistance and advocating on their behalf
within the government. SBD is responsible for coordinating and implementing various small
business programs to enhance and provide contracting opportunities, financial, management
and technical assistance, and effective partnerships and collaborations that increase access to
information and training opportunities to aid small business enterprises in their development,
growth and contribution to the South Florida economy.

Recognizing the vital role of small businesses in Miami-Dade’s economy, the goal of SBA and
SBD is to provide the information, outreach, training, technical assistance, and advocacy that
facilitate small business growth, development and sustainability. The purpose of this SAM is to
establish an agreement with the SBA to offer a comprehensive outreach delivery system
inclusive of business training, technical assistance and information dissemination targeting
certified small business enterprises to increase their competiveness in county contracting.
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Bridging the gaps that inhibit entrepreneurial growth, and fostering development of the County’s
certified small business enterprises, within the limits of its available resources, the SBA will;

¢ Provide the County with up-to-date information about SBA's programs, services, and
resource partners.
Advise the County on events that may impact its mission.
Provide speakers to participate in County workshops, conferences, seminars and other
activities.
Provide a text-only hyperlink from SBA's website to the County’s website.
Assign a local point of contact to serve as liaison between SBA and the County.

Within the limits of its available resources, SBD will:
e Coordinate with SBA’s Resource Partners to provide up-to-date information about SBA’s
programs, services and referrals to certified small business enterprises.
Make SBA pamphlets, brochures, and other publications available to certified small
businesses. ‘
Provide speakers to participate in SBA-sponsored events.
Provide a text-only hyperlink from the County’s website to the SBA.
Assign a local point of contact to serve as liaison between the County and SBA.

“ Assistant Cgunty Manager
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TO: Honorable Chairman Dennis C. Moss DATE: June 2, 2009
and Members, Board of County Commissioners

FROM: R.A.

./

ev@r. SUBJECT: Agenda Item No. 9(a) (1)
County Atto '

y

Please note anyAitems checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required |
Statement of fiscal impact required

Bid waiver requiring C_ounty Mayor’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

No committee review



Approved Mayor Agenda Item No. 9(A)(1)
Veto 6-2-09
Override

RESOLUTION NO.

RESOLUTION AUTHORIZING STRATEGIC ALLIANCE
MEMORANDUM BETWEEN UNITED STATES SMALL
BUSINESS  ADMINISTRATION AND  MIAMI-DADE
COUNTY TO START, MAINTAIN AND EXPAND SMALL
BUSINESSES BY COOPERATIVE AND OPEN
COMMUNICATIONS TO MEET NEEDS OF THE SMALL
BUSINESS COMMUNITY

WHEREAS, this Board desires to accomplish the purposes outlined in the
accompanying memorandum, a copy of which is incorporated herein by reference and
made a part thereof,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board authorizes a
Strategic Alliance Memorandum between the United States Small Business
Administration and Miami-Dade County, through the Department of Small Business
Development, to start, maintain and expand small businesses by cooperative and open
communications to meet the needs of the small business community.

The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Dennis C. Moss, Chairman
Jose "Pepe" Diaz, Vice-Chairman

Bruno A. Barreiro Audrey M. Edmonson
Carlos A. Gimenez Sally A. Heyman
Barbara J. Jordan Joe A. Martinez
Dorrin D. Rolle Natacha Seijas

Katy Sorenson Rebeca Sosa

Sen. Javier D. Souto
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The Chairperson thereupon declared the resolution duly passed and adopted this
2nd day of June, 2009. This resolution shall become effective ten (10) days after the
date of its adoption unless vetoed by the Mayor, and if vetoed, shall become effective

only upon an override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS
HARVEY RUVIN, CLERK
By:
Deputy Clerk
Approved by County Attorney as A
to form and legal sufficiency. S

ey

David Stephen Hope

UM\



SM Strategic Alliance Memorandum

with the
U.S. Small Business Administration
and the
County of Miami-Dade

I PURPOSE

The United States Small Business Administration (SBA) and the County of Miami-Dade
(each a “Party” or, collectively the “Parties”) are joined by a common mission; helping start,
tnaintain, and expand small businesses. The Parties will work together in the spirit of cooperation
and open communications, consistent with law, with the primary goal of meeting the needs of the
small business community.

In pursuit of the mission of “Delivering Excellence Every Day,” the strategic economic
development mission of the County of Miami-Dade County (“County”) is to expand and further
diversify the County’s economy and employment opportunities, by promoting, coordinating, and
implementing economic revitalization activities that reduce socio-economic disparity and improve
the quality of life of all residents. Priority outcomes relative to this strategic mission include: an
increased number of businesses and employment opportunities in higher paying, targeted industties;
cootdinated and effective economic and community development programs; and a customet-
friendly environment for regulated businesses and entities doing business with Miami-Dade County.

The mission of the SBA is to aid, counsel, assist and protect the interests of small business
by providing financial, contractual and business development assistance and advocating on their
behalf within the government. SBA district offices deliver SBA programs and services to the public.
Each Party has separate services and resources which, when delivered in coordination with each
other, will provide maximum benefits to the small business communities served.

The purpose of this Strategic Alliance Memorandum (SAM) is to develop and foster mutual
understanding and a working relationship between the SBA and the County of Miami-Dade,
through the Department of Small Business Development, in order to achieve optimal effectiveness
of SBA’s and the County’s business development programs for the benefit of small businesses. The
Parties acknowledge that specific joint training and outreach activities contemplated under the SAM
require further negotiations and a separate agreement must be developed pursuant to SBA’s
cosponsorship authority. Nothing in this SAM permits the County of Miami-Dade County to use
the SBA logo or seal. The “U.S. Small Business Administration” name shall be used only in a factual
manner, consistent with applicable law, and shall not promote or endorse any products or services
of any entity including but not limited to the County of Miami-Dade.

In order to further their common goals, the Parties agtee to the following:
1I. SCOPE AND RESPONSIBILITIES
SBA Undertakings:

Within the limits of its available and/or approptiated resources, the SBA through its South
Florida District Office will:
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III.

e Provide the County of Miami-Dade with up-to-date information about SBA’s programs
and services.

e Make available, upon tequest, information regarding SBA’s resource partners, including
but not limited to, the Small Business Development Centers (SBDCs), SCORE, and the
Wormen’s Business Centers (WBCs) (collectively, “SBA’s Resource Partners™).

e Make available, upon request and subject to their availability, SBA pamphlets, brochures,
and other publications.

e Advise the County of events that may impact its mission.

e DProvide speakers, consistent with SBA rules and policy, to participate in County
workshops, conferences, seminats and other activities to discuss SBA financing,
government contracting and other business topics.

e Invite the County ‘s clients/constituents to attend local SBA-sponsored events and offer
SBA-sponsored training at the Office of the Mayot, County of Miami-Dade’s location
when appropriate.

e DProvide a text-only hypetlink from SBA’s website to the County of Miami-Dade’s
website pursuant to SBA’s linking policies.

e Provide information to the County’s staff on SBA programs and services available to
local small businesses.

e Assign a local point of contact to serve as liaison between SBA and the County of
Miami-Dade.

County of Miami-Dade Undertakings:

Within the limits of its available resources, the County will:

e Cooperate with SBA’s Resource Partnets to provide information to its clients/members
about business development services to small businesses when appropriate.

e Keep abreast of and disseminate up-to-date information provided by SBA when
appropriate.

e Make available to its clients/members SBA pampbhlets, brochures, and other
publications.

e Inform the County’s small business clients/members of SBA’s programs and setvices
including referrals to SBA’s Resource Partners when appropriate.

e Upon request, provide speakers for SBA-sponsored events when approptiate.
Provide a text-only hyperlink from the County of Miami-Dade’s website to SBA.

e Assign a local point of contact to serve as liaison between the County and SBA.

TERM

Cooperation under this SAM will commence upon signing by both Parties and will continue
for a period of two years from date of signature unless otherwise terminated by one or both
Parties as per paragraph V below.

AMENDMENT

The Parties agree to consult each other on any amendment, modification or clarification to
the provisions of this SAM. This SAM may only be amended or modified in writing and
shall be consistent with applicable laws, regulations and SBA policy.

TERMINATION
Either Party may discontinue its participation under this SAM at any time, with or without
cause, upon thirty (30) days written notice to the other Party.
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VI. RELATIONSHIP
This SAM does not authotize the expenditure of any funds. Accordingly, this SAM shall not
be interpreted as creating any binding legal obligations between the Parties nor shall it limit
either Party from participating in similar activities or arrangements with other entities.
Nothing contained herein shall be construed to create any association, pattnership, joint
venture or relation of principal or agent or employer and employee with respect to the
County of Miami-Dade County and SBA.

VII. RESPONSIBLE OFFICIALS

The responsible officials and points of contact for administrative matters pertaining to this

SAM are:

County of Miami-Dade U.S. Small Business Administration
Dept. Small Business Development Nancy Rackear

Penelope Townsley, Ditector Marketing Executive, Area 1

305-375 -3123 305-536-5521, ext. 104

coop2(@miamidade.gov nancy.rackear@sba.gov

VIII. SIGNATURE
The signatories of the SAM represent that they have the authority to make such
commitments on behalf of their respective Party:

U.S. Small Business Administration:

Mina Wales, (A) Director of Strategic Alliances Date

Francisco A. Matteto Date
South Florida District Director

County of Miami-Dade:

Catlos Alvarez Date
Mayor
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MIAMI-DADE COUNTY
BOARD OF COUNTY COMMISSIONERS
OFFICE OF THE COMMISSION AUDITOR

Legislative Notes

Agenda ltem: 9A1
File Number: 091262

Committee(s) of Reference:  BCC

Date of Analysis: May 18, 2009

Type of Item: Memorandum of Understanding

Sponsor/ Requester: Department of Small Business Development
Commission District: Countywide

Summary

This resolution authorizes the execution of a Strategic Alliance Memorandum between the federal Small
Business Administration (SBA) and the County to start, maintain and expand small businesses. The
agreement will allow SBA and the County, through the County’s Department of Small Business
Development, to collaboratively improve access to information, provide training seminars, offer
technical assistance and SBA resources to facilitate the development and sustainability of small
businesses.

Background and Relevant Information

Under the terms of the 2-year agreement, certain pertinent protocols and restrictions are set forth. In
particular, the agreement does not authorize the expenditure of any funds, does not create binding
obligations between the County and SBA, nor create an association, partnership, joint venture, principal-
agent relationship between the County and SBA. Furthermore, the joint training and outreach activities
contemplated under the agreement will require further negotiations as to the specifics, and a separate
agreement developed pursuant to the SBA’s co-sponsorship authority.

Policy Change and Implication
None

Budgetary Impact

This agreement does not authorize the expenditure or reimbursement of any funds, nor obligate SBA or
the County to expend funds for this initiative. However, under the terms of the agreement, future
negotiations and agreements may include such provisions provided SBA agrees to such authorization.
(See Memorandum, Sects. VI and ).
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Surveys

Other governmental entities and organizations which have entered into a Strategic Alliance

Memorandum with the SBA are:

e US Department of Labor
(See:http://www.sba.gov/idc/groups/public/documents/sba_program_office/ngr_employmentpeop
disabilities.doc)

e Mabuhay Alliance of San Diego California {a non-profit organization to assist Asian/ Pacific islander
businesses)

e National Minority Business Council, Inc. (a national service organization which assists minority- and
women-owned enterprises grow both nationally and internationally)

Prepared by: Lauren Young-Allen



