MIAMI-DADE

Memorandum

May 13, 2009 HCD
Agenda Item No. 7(B)

Date:

To: Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners

coeflsn
From: George M. Burgess M&«D P P
County Manager fwg:w M/‘/X/

Subject: Monthly Report on the Miami-Dade Public Housing Agency — May 2009

The following report to the Housing and Community Development (HCD) Committee serves as the May
2009 monthly update on Miami-Dade Public Housing Agency (MDPHA) operations and programmatic
activities underway.

The report is updated to reflect changes from what was presented at last month’s HCD Committee
agenda for each of the objectives/goals in the Memorandum of Understanding (MOU) between the US
Department of Housing and Urban Development (US HUD) and County. The updates are provided in
the following areas: 1) governance, 2) agency organization and staffing, 3) MDHPA Development, 4)
Finance, 5) Program Management — Housing Choice Voucher, 6) Program Management — Other
Section 8 Programs, 7) Program Management — Public Housing, and 8) Program Compliance.

Information regarding the HOPE VI budget and security and public safety issues at various public
housing sites was requested by HCD Committee members last month. That information will be
provided in a supplemental report.

v C{ m \

Cynthia W. Curry
Senior Advisor to the County Manager
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