MIAMI-DADE

Memorandum

Date: May 13, 2009 HCD
Supplement to
To: Honorable Chairman Dennis C. Moss Agenda item No. 7(B)

and Members, Board of County Comm|SS|oners

Subject: Supplemental Information to the Monthly Repor‘t on the Miami-Dade Public Housing
Agency — May 2009

From: George M. Burgess
County Manager

This report provides supplemental information to the May 2009 report on the Miami-Dade Public
Housing Agency (MDPHA). More specifically, this report contains information on 1) the current
HOPE VI planned sources of funding and their uses along with a timeline for completion of the
project, 2) security system and public safety upgrades at various public housing sites, and 3) an
update on the Housing Choice Voucher program as requested by the members of the Housing and
Community Development (HCD) Committee on April 15, 2009.

HOPE VI

The proposed financing strategy to construct 354 units in the Scott-Carver HOPE VI revitalization
area has been updated to reflect current market conditions and key changes in the availability of
funding through the Florida Housing Finance Corporation (FHFC). However, funding provided
through the State Apartment Incentive Loan (SAIL) program and Extremely Low-Income (ELI)
funding were both eliminated by State legislature. Finally, the decline in tax credit equity pricing
from $0.85/credit dollar to $0.70/credit dollar is another contributing factor to the current financing
gap. Although an overall financing gap must be filled to complete the originally planned 354 units,
new resources are emerging that will help offset these losses and maintain the viability of the
project. American Recovery and Reinvestment Act (ARRA) funds committed to FHFC are
anticipated that will provide gap financing equal to the effective difference between tax credit pricing
at $0.85/credit dollar and $0.70/credit dollar. Essentially, the FHFC will guarantee successful tax
credit applications be funded at $0.85/credit dollar. Also, MDPHA will compete for additional ARRA
funds offered through the USHUD Capital Fund Program.

Three different financing scenarios are proposed for consideration. Each scenario explains different
building plans dependant upon the availability of certain funding, including tax credits and other
anticipated funding. Each scenario also lists the anticipated funding gap currently existing with each
proposal (Exhibits A and B). Scenario A is the financing plan that is currently being pursued, which
includes a nine percent tax credit application for Sector IIA and a four percent tax credit application
for Sectors 11B, Ill, and llIA along with the HOPE VI grant funding, US HUD Replacement Housing
Factor funds (RHF), and County bond proceeds. Under this scenario, the gap is currently projected
at $4.1 million. Scenario B assumes that the nine percent tax credit application for Sector IlIA is not
successful in 2009 but rather in 2010, whereas Scenario C assumes that all 354 units will be
financed with four percent tax credits.

Additionally, the monthly report from the master developer is included which provides an update on
various activities, such as the master planning/community engagement, steering committee
meetings, community and supportive services, design, construction, and environmental clearances
(Exhibits C and D), as requested.

Security and Public Safety in Public Housing
MDPHA has taken a proactive approach to making our public housing communities safer. The
strategy involves the implementation of safety measures including security cameras, security gates,
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keyed entrance, intercom, and site lighting. As a result of these safety measures, MDPHA
eliminated the need for security guards as detailed in the attached report (Exhibit E).

MDPHA has established and continues to maintain collaboration among Miami-Dade Police, City of
Miami Police, City of Homestead Police, the State of Florida Probation and Parole Services,
Narcotics Task Force and HUD to prevent and reduce criminal activity. This has been achieved by
conducting coordinated sweeps and implementing the Stay Away Orders issued by the Miami-Dade
State Attorney’s office. Additionally, a 24-hour anonymous hotline allows public housing residents to
report criminal activity. This coordinated effort of local law enforcement agencies and safety
initiatives with the goal of creating long-term solutions to strengthen positive relationships between
residents, site managers, police, and the community.

As requested at the last HCD Committee meeting, MDPHA has received raw data from the City of
Miami police department listing reported crimes near addresses that are public housing sites. The
data requires significant review by the Agency to determine whether or not the items listed actually
correlate to incidents on our properties. We are awaiting the same type of data from the Miami-Dade
Police Department.

Housing Choice Voucher (HCV) Program

MDPHA, and the HCV contractor, Quadel Consulting, was requested to provide information
regarding accessibility of the HCV program office for clients and the potential for adding satellite
offices. The contractor's selection of the office location was made after having conducted detailed
research on the location of participants in the program. The desire was to find offices that were
centrally located based on the location of program participants. This report includes maps of our
program participants by quadrant (Exhibit F). The conclusion was that the current office space is
sufficiently accessible, as 49.6 percent of the participants are northeast of the office, 17.4 percent
live southeast, 4.5 percent live northwest, and 28.4 percent live southwest.

In addition, Quadel Consulting continues to do employment outreach, as illustrated in Exhibit G, and
will host several landlord informational sessions starting this month (Exhibit H). Lastly, attached is
Quadel Consulting’s first monthly management report (Exhibit 1).

Att crﬂments

Senor Advisor to the County Manager
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PROPOSED FINANCING STRATEGY: SCOTT/CARVER HOPE VI REVITALIZATION PLAN

The financing plan to achieve the 354 units committed in the Master Development Agreement is centered
on leveraging scarce resources in this challenging economic environment. The original financing plan
submitted in McCormack Baron Salazar and Reliance Housing Foundation’s RFP response has been
updated to reflect current market conditions and key changes in the availability of funding through the
Florida Housing Finance Corporation. These changes include:

» The elimination of SAIL funding [$S million in original budget)

* The elimination of Extremely Low Income (ELI) funding ($2.1 million in oniginal budget)

s The decline in tax credit equity pricing from $0.85/credit dollar to $0.70/credit dollar

Although an overall financing gap must be filled to complete the 354 units, new resources are emerging
that will help offset these losses and maintain the viability of the project:

e American Recovery and Reinvestment Act of 2009 (ARRA) funds committed to the FHFC. While
details are still emerging, it is projected these funds will provide gap financing equal to the
effective difference between tax credit pricing at $0.85 and $0.70 (for the Sector IV phase under
Scenario A, this nets $2.5 million in additional resources).

. Ne‘ighborhood Stobilization Program (NSP) funds awarded to MDPHA to be used toward public
infrastructure improvements. This $8.6 million award allows County General Obligation bond
funds previously allocated to Site Preparation and Public Improvements to be shifted to the
housing development budget.

e local Government Contribution required by FHFC. The 9% tax credit application will be required to
evidence a local government contribution (5300,000) which has been added to the project budget.

e Decline in Construction Costs due to economic conditions.

The Development Team has discussed three financing scenarios with the Miami-Dade Public Housing
Agency for Sectors lII/MIA, IV and Carver that respond to the uncertain probability of receiving a 9% tax
credit award through the FHFC given the high level of competition for credits. Overall, the project
financing plan remains feasible for Phases IIA and }1B, with additional gap financing resources needed to
complete Phase I1IC and all 354 units.

s Scenario A is the financing plan that is currently being pursued. This scenario includes a 9% tax
credit application and award for Sector IV in 2008, with 4% tax credits and County Bonds providing
equity and project financing for Sectors 11I/18A and Carver. Under this Scenario, the gap is
currently projected at $4.1 million. Assuming gap financing resources can be identified prior to
submittal of the 4% tax credit and bond financing application (summer 2009), all phases would
close on financing in 2010. Should the gap financing resources not be identified, the development
of Phase IIC (Sector lI/MA} would be postponed, and Phase I1A (Sector IV) would proceed as a 9%
tax credit transaction, and Phase 11B (Carver) would proceed as a 4% Credits/Bond transaction,
with closings in 2010. If the 9% application for Phase lIA (Sector IV} is not successful in 2009, then
Scenario B described below would be pursued

s  Scenario B assumes that the 9% tax credit application is unsuccessful in the 2009 round for Sector
IV {Phase lIA}); however, Sector IV would proceed with Carver [Phase [IB) under 4% tax credits and
County bond financing (2009 application, 2010 closing). The 9% application would be filed for
Sector /1A (Phase IIC) in 2010 and close in early, 2011, assuming the 2010 tax credit round
proceeds on asimilar schedule as the 2009 round. Under this scenario, the gap is currently
projected at $5.1 million.

* Scenario € also assumes that the 9% application is unsuccessful in the 2009 round. 1n this
scenario all of the 354 units across the three Sectors are financed with 4% tax credits and County
Bonds, with a targeted financing closing date of May 2010. Under this scenario, the gap is
currently projected at $14.4 million.

Scenario A- Current Strategy: Sector IV {11A}-9% Credits; Carver (1B} & Sector {11& A (IIC} - 4% Credits/Bonds
Schedule: Targeted closing date of May, 2009 on Phase 1A and Phase 11B; Phase 1IC to be determined based on filling current gap.

Sources:
1" Mortgage
HOPE VI
Replacement Housing Factor Funds
3" Mortgage (County Sp. Obl. Bonds)
Reinvested County Developer Fee
Local Government Match (Surtax)
Tax Credit Equity
ARRA Funds
Gap

Uses:
Hard Costs
Soft Costs

3,310,000
17,915,000
8,360,000
13,741,000
2,795,000

300,000
23,335,000
2,532,000
4,142,000

Total $76,430,000

51,623,000
24,807,000
Total $76,430,000

Status of Funding/Deadline:

Commitments by tax credit app deadlines, funds by closings
Available for project.

Available for project. $3.7M subject to 9/30/09 abligation deadline.
Available for project.

Generated by project.

Applied for through RFA 4/23/09 for Phase 1A

Deadline: 9% application 5/26/09, 4% Summer 2009

Deadline: Same as 9% application 5/26/09.

MODPHA/Developer working to identify potential resources

Scenario B: Sector IV (I1A) and Carver {IIB)- 4% Credits/Bonds; Sector & IIIA {1IC} — 9% Credits 2010
Schedule: Targeted clasing date of May, 2010 on Phase I1A and Phase 11B; Phase IIC targeted closing of May 2011.

Sources:
1" Mortgage
HOPE V1
RHF Funds)
3™ Mortgage (County Sp. Ob!. Bonds)
Reinvested County Developer Fee
Local Government Match (Surtax)
Tax Credit Equity
ARRA Funds
Gap

Uses:
Hard Costs
Soft Costs

3,310,000
17,915,000
8,360,000
13,741,000
2,790,000

300,000
24,774,000

0

5,100,000

Total $76,290,000

51,623,000
24,667,000
Total $76,290,000

Status of Funding/Deadline:
Commitments by tax credit app deadlines, funds by closings.
Available for project

Available for project, $3.7M subject to 9/30/09 obli gation deadline.

Available for project.

Generated by project.

To be applied for through RFA with 9% tax credit application.
Deadline: 4% credit app summer 2009; 9% app in early 2010.
Assumed not available for 2010 FHFC Universal Cycle.
MDPHA/Developer to identify potential resources.

Scenario C: Sector IV (I1A), Carver (118), Sector lII& A {IIC} -4% Credits/Bonds
Schedule: TBD depending on availability of gap financing resources.

Sources:
1" Mortgage
HOPE VI
RHF Funds
County Sp. Obl. Bonds
Reinvested County Developer Fee
Local Government Match {Surtax}
Tax Credit Equity
ARRA Funds
Gap

Uses:

Hard Costs
Soft Costs

3,310,000
17,915,000
8,360,000
13,741,000
2,848,000

300,000
17,368,000

0

14,449,000

Total $77,991,000

51,623,000
26,368,000
Total $77,991,000

Status of Funding/Beadline: This scenario is not currently being

pursued due to the size of the gap.

Conteptual Plan: Scont/Carver Homes | Minat, Florida | Minmi Dade Public Housing Agancy | April 2008
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Exhibit B

Scenaric A Phase IIA Phase 1B Phase 1IC Total
Scott/Carver Financing Plan (Sector IV) {Carver) (Sector lII/111A) Project
5/1/2009 114 Units 106 Units 134 Units 354 Units

9% Credits 4% Credits 4% Credits
DEVELOPMENT USES Total
HARD COSTS
ACQUISITION - - - -
CONSTR - ON-SITE IMPROVEMENTS 1,370,000 1,270,000 1,560,000 4,200,000
CONSTR - RESIDENTIAL 12,672,500 11,747,500 14,430,000 38,850,000
CONSTR - MGT/CMTY/COMMERCIAL 531,875 - 531,875
CONSTR - GARAGES -
CONSTR - GEN REQ/OH/PROFIT 2,040,413 1,822,450 2,238,600 6,101,463
CONSTR - PERMITS/TAX/FEES/MISC 145,744 130,175 159,900 435,819
CONSTR - CONTINGENCY 502,816 449,104 551,655 1,503,575
SUBTOTAL 17,263,348 15,419,229 18,940,155 51,622,732
SOFT COSTS
ARCHITECTURE 953,079 851,268 1,045,653 2,850,000
ENGINEERING/SURVEY 172,633 154,192 189,402 516,227
ENVIRONMENTAL 80,000 80,000 80,000 240,000
FIN FEES - FIRST MORTGAGE INTEREST 57,719 - - 57,719
FIN FEES - SUBORDINATE LOAN INTEREST 487,700 453,500 573,300 1,514,500
FIN FEES - OTHER FEES 43,976 41,344 47,068 132,388
BRIDGE LOAN INTEREST/FEES - - - -
BOND INTEREST - 841,876 1,068,075 1,909,951
BOND FEES - 403,968 495,155 899,123
INSURANCE 279,666 249,792 306,831 836,288
PROFESSIONAL FEES/REPORTS 250,000 250,000 250,000 750,000
MARKETING/ FF&E 228,000 106,000 134,000 468,000
LEASEUP INTEREST/EXPENSES 262,801 243,221 303,763 809,786
TITLE AND RECORDING 94,050 87,450 110,550 292,050
TAX CREDIT FEES 321,566 256,740 311,764 890,070
REAL ESTATE TAXES 67,800 63,450 80,550 211,800
MISCELLANEOUS 114,000 106,000 134,000 354,000
PROJECT CONTINGENCY 310,145 294,120 361,054 965,319
DEVELOPER FEE - DEVELOPER 2,459,854 2,333,838 2,862,962 7,656,654
DEVELOPER FEE - OTHER 897,983 850,506 1,046,049 2,794,538
OPERATING RESERVE 214,948 196,172 247,496 658,616
SUBTOTAL 7,295,920 7,863,438 9,647,670 24,807,029
TOTAL DEVELOPMENT COSTS 24,559,268 23,282,667 28,587,825 76,429,760
SOURCES OF FUNDS Permanent Permanent Permanent Total
FIRST MORTGAGE 1,099,400 1,033,600 1,176,700 3,309,700
Local Government Contribution 300,000 - - 300,000
Second Mortgage (HOPE VI funds) 4,577,950 4,256,690 9,080,956 17,915,597
Second Mortgage (RHFF funds) 4,235,076 4,124,538 - 8,359,614
Third Mortgage (County Sp. Obl. Bonds) - 6,934,313 6,806,687 13,741,000
Reinvested County Developer Fee B 1,748,489 1,046,049 2,794,538
Tax Credit Equity 11,815,047 5,185,036 6,335,487 23,335,570
ARRA Funds 2,531,795 - - $2,531,795
GAP - - 4,141,946 4,141,946
TOTAL DEVELOPMENT SOURCES $24,559,268 $23,282,667 $28,587,825 $76,429,760
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Exhibit B

Scenario B Phase 1A Phase {IB Phase IIC Total
Scott/Carver Financing Plan {Sector IV) (Carver) {Sector I11/111A) Project
5/1/2009 114 Units 106 Units 134 Units 354 Units

4% Credits 4% Credits 9% Credits {2010)
DEVELOPMENT USES Total
HARD COSTS
ACQUISITION - - - -
CONSTR - ON-SITE IMPROVEMENTS 1,370,000 1,270,000 1,560,000 4,200,000
CONSTR - RESIDENTIAL 12,672,500 11,747,500 14,430,000 38,850,000
CONSTR - MGT/CMTY/COMMERCIAL 531,875 - - 531,875
CONSTR - GARAGES - - - -
CONSTR - GEN REQ/QH/PROFIT 2,040,413 1,822,450 2,238,600 6,101,463
CONSTR - PERMITS/TAX/FEES/MISC 145,744 130,175 159,900 435,819
CONSTR - CONTINGENCY 502,816 449,104 551,655 1,503,575
SUBTOTAL 17,263,348 15,419,229 18,940,155 51,622,732
SOFT COSTS
ARCHITECTURE 953,079 851,268 1,045,653 2,850,000
ENG!NEERING/SURVEY 172,633 154,192 189,402 516,227
ENVIRONMENTAL 80,000 80,000 80,000 240,000
FIN FEES - FIRST MORTGAGE INTEREST - - 61,777 61,777
FIN FEES - SUBORDINATE LOAN INTEREST 487,700 453,500 573,300 1,514,500
FIN FEES - OTHER FEES 43,976 41,344 47,068 132,388
BRIDGE LOAN INTEREST/FEES - - - -
BOND INTEREST 976,725 841,876 - 1,818,601
BOND FEES 452,614 403,968 - 856,582
INSURANCE 279,666 249,792 306,831 836,288
PROFESSIONAL FEES/REPORTS 250,000 250,000 250,000 750,000
MARKETING/ FF&E 228,000 106,000 134,000 468,000
LEASEUP INTEREST/EXPENSES 262,801 243,221 303,763 809,786
TITLE AND RECORDING 94,050 87,450 110,550 292,050
TAX CREDIT FEES 276,321 256,740 367,639 900,700
REAL ESTATE TAXES 67,800 63,450 80,550 211,800
MISCELLANEQUS 114,000 106,000 134,000 354,000
PROJECT CONTINGENCY 330,041 294,120 339,370 963,532
DEVELOPER FEE - DEVELOPER 2,621,407 2,333,838 2,686,891 7,642,136
DEVELOPER FEE - OTHER 951,834 850,506 987,358 2,789,698
OPERATING RESERVE 214,948 196,172 247,496 658,616
SUBTOTAL 8,857,595 7,863,438 7,945,648 24,666,681
TOTAL DEVELOPMENT COSTS 26,120,943 23,282,667 26,885,803 76,289,413
SOURCES OF FUNDS Permanent Permanent Permanent Total
FIRST MORTGAGE 1,099,400 1,033,600 1,176,700 3,309,700
Local Government Contribution - - 300,000 300,000
Second Mortgage (HOPE Vi funds) 2,462,963 9,871,884 5,580,750 17,915,597
Second Mortgage (RHFF funds) 8,359,614 - - 8,359,614
Third Mortgage (County Sp. Obl. Bonds) 7,399,359 6,341,641 - 13,741,000
Reinvested County Developer Fee 951,834 850,506 987,358 2,789,698
Tax Credit Equity 5,847,773 5,185,036 13,741,266 24,774,075
ARRA Funds - - - -
GAP - - 5,099,729 5,099,729
TOTAL DEVELOPMENT SOURCES $26,120,943 $23,282,667 $26,885,803 $76,289,413

-



Exhibit B

Scenario C Phase l1A Phase 1B Phase 1IC Total
Scott/Carver Financing Plan (Sector IV) (Carver) (Sector III/1ItA) Project
5/1/2009 114 Units 106 Units 134 Units 354 Units

4% Credits 4% Credits 4% Credits
DEVELOPMENT USES Total
HARD COSTS
ACQUISITION - - - -
CONSTR - ON-SITE IMPROVEMENTS 1,370,000 1,270,000 1,560,000 4,200,000
CONSTR - RESIDENTIAL 12,672,500 11,747,500 14,430,000 38,850,000
CONSTR - MGT/CMTY/COMMERCIAL 531,875 - - 531,875
CONSTR - GARAGES - - - -
CONSTR - GEN REQ/OH/PROFIT 2,040,413 1,822,450 2,238,600 6,101,463
CONSTR - PERMITS/TAX/FEES/MISC 145,744 130,175 159,900 435,819
CONSTR - CONTINGENCY 502,816 449,104 551,655 1,503,575
SUBTOTAL 17,263,348 15,419,229 18,940,155 51,622,732
SOFT COSTS
ARCHITECTURE 953,079 851,268 1,045,653 2,850,000
ENGINEERING/SURVEY 172,633 154,192 189,402 516,227
ENVIRONMENTAL 80,000 80,000 80,000 240,000
FIN FEES - FIRST MORTGAGE INTEREST - - - -
FIN FEES - SUBORDINATE LOAN INTEREST 487,700 453,500 573,300 1,514,500
FIN FEES - OTHER FEES 43,976 41,344 47,068 132,388
BRIDGE LOAN INTEREST/FEES - - - -
BOND INTEREST 976,725 841,876 1,068,075 2,886,676
BOND FEES 452,614 403,968 495,155 1,351,737
INSURANCE 279,666 249,792 306,831 836,288
PROFESSIONAL FEES/REPORTS 250,000 250,000 250,000 750,000
MARKETING/ FF&E 228,000 106,000 134,000 468,000
LEASEUP INTEREST/EXPENSES 262,801 243,221 303,763 809,786
TITLE AND RECORDING 94,050 87,450 110,550 292,050
TAX CREDIT FEES 276,321 256,740 311,764 844,825
REAL ESTATE TAXES 67,800 63,450 80,550 211,800
MISCELLANEOQUS 114,000 106,000 134,000 354,000
PROJECT CONTINGENCY 330,041 294,120 361,054 985,215
DEVELOPER FEE - DEVELOPER 2,621,407 2,333,838 2,862,962 7,818,207
DEVELOPER FEE - OTHER 951,834 850,506 1,046,049 2,848,389
OPERATING RESERVE 214,948 196,172 247,496 658,616
SUBTOTAL 8,857,595 7,863,438 9,647,670 26,368,704
TOTAL DEVELOPMENT COSTS 26,120,943 23,282,667 28,587,825 77,991,436
SOURCES OF FUNDS Permanent Permanent Permanent Total
FIRST MORTGAGE $1,099,400 $1,033,600 $1,176,700 $3,309,700
Local Government Contribution - - - -
Second Mortgage (HOPE Vi funds) $2,462,963 59,871,884 $5,580,750 $17,915,597
Second Mortgage (RHFF funds) $8,359,614 S0 S0 $8,359,614
Third Mortgage (County Sp. Obl. Bonds) 7,399,359 6,341,641 - 13,741,000
Reinvested County Developer Fee $951,834 $850,506 51,046,049 $2,848,389
Tax Credit Equity $5,847,773 $5,185,036 $6,335,487 $17,368,296
ARRA Funds - - - -
GAP - - 14,448,840 14,448,840
TOTAL DEVELOPMENT SOURCES $26,120,943 $23,282,667 $28,587,825 $77,991,436
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Exhibit C

SCOTT-CARVER MONTHLY REPORT
MARCH 2009

. Current Month Activities
Activities for the month of March 2009 include the following:

1. Public Approvals
i.  The development team has a final round of meetings with county
departments in preparation of the ASPR and zoning variance application
submittal packages and is working to incorporate Dept comments.

ii. The team is working toward a mid- April submission of ASPR application,

with zoning variance applications to follow for IlIA & Carver.
2. Master Planning / Community Engagement
i.  The Team advanced the Concept Plan and supporting documents, and
submitted the Concept Plan to MDPHA on April 2™, 2009.

ii.  The development team attended the HOPE VI meeting on March 19", 2009
that featured a homeownership opportunities presentation.

iii.  The development team held a Community Meeting on March 26%, 2009 at
the James E. Scott Community Center. Team members presented the Final
Concept Plan to the community. Key points in the discussion included:

1. Unit Mix

a. Unit mix totals 354 units across Sectors IV, IlI/IIIA, and Carver,
and was updated from the previous version shared with the
community to include additional 3-BR PH units. MBS will
evaluate additional opportunities for 3 and 4 bedroom units
on MDHA-controlled parcels in Sector IHA.

2. Next Steps:

a. Submit applications for site plan approval to Miami-Dade
County (4-6 month approval process)

b. Submit Sector IV 9% tax credit application to Florida Housing
Finance Corporation (FHFC) in late May and Miami-Dade
County in June with 4% tax credit application{s) to FHFC to
follow.

c. Begin work on site engineering and full architectural design
(approx 9 month process)

d. Continue providing updates & opportunities for community
feedback at each stage of design {i.e., exteriors, interiors,
amenities, community building)

iv.  Steering Committee

1. Committee members were chosen by residents at March 26" meeting
and list has been submitted to MDPHA for approval.
2. First meeting to be held after MDPHA approval of list

Scott/Carver Monthly Report for MARCH 2009 Prepared by: McCormack Baron Salazar
Page 1 of 6



3. Community and Supportive Services
i.  Urban Strategies has continued advancing the Human Capital Plan and
meeting with muitiple agencies and their representatives to discuss funding
and partnership opportunities.

ii.  Urban Strategies has received a commitment from South Florida Workforce
to create an “Access Point” Facility with a 15 workstation computer lab.
The team needs to identify a space to host the lab and is working with
MDPHA to explore options in the Merlene Matthews Facility.

jii.  Urban staff assisted MDPHA HOPE VI Team in using the Tracking-at-a-
Glance software.

iv.  Outreach has been made to all residents on current MDPHA list. Urban
Strategies “skip tracer” continues to update addresses and contact
information, and is providing updated contact info to MDPHA.

V. Priority for CSS activities will be placed on helping residents return and
overcoming the barriers associated with reoccupancy. Residents
continuing to express concerns about Right to Return and Reoccupancy
issues; this will be the key agenda item for the April community meeting.

vi.  The Steering Committee will review the Reoccupancy criteria and provide
recommendations to MDPHA for consideration.

4. Design

i.  Final design elements for concept plan were prepared and packaged for
submittal on April 2, 2009.

ii.  The development team has worked to prepare ASPR & zoning variance
submittal packages and continues to fine-tune site plan to facilitate the
public approvals process as appropriate by sub-phase.

ili.  The team has identified the top candidates for local architect to work along
with KAI.

5. Finance

i.  The team is in the process of preparing a 9% application for Sector IV as
decided with the County and will immediately begin to prepare a 4% upon
completion of the 9%.

ii.  There are several alternatives if the 9% application is unsuccessful: 1)
Submit Sectors IV, Carver and lII/I1IA in a single 4% bond application
provided sufficient “gap” resources can be identified, or 2) submit 4% bond
application for Sector IV & Carver in 2009, and follow with a 9% application
to Florida Housing for Sectors HI/IIIA in 2010.

6. Construction

i.  There are no construction deadlines in this period. The team has been
contacted by prospective construction business and workforce partners,
particularly MBE, WBE and Section 3 concerns and is keeping a database
for future notifications of bid opportunities.

7. Public Improvements

i.  Aside from predevelopment /master planning activities, there are no Public

Improvements deadlines in this month.

Scott/Carver Monthly Report for MARCH 2009 Prepared by: McCormack Baron Salazar
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8. Environmental Clearance

i.  Updated Phase | environmental reports for each of the Sectors including
Sector Il prepared by REP have been provided to MDPHA and DERM. This
included a follow-up meeting to review proposed Phase 1l scope.

ii. At DERMs request, REP provided a revised Phase Il scope and the team is
waiting on DERM’s revisions.

li. Itiscritical that the Phase Il scope is approved in early April to allow the
analysis to be completed by the tax credit submission deadline.

n. Planned Activities — Next Month
Activities planned for the period of April 1, 2009 through April 30, 2009 include the following:

1. Public Approvals
i.  The final concept plan was submitted to MDPHA on April 2, 2009 for review
and approval.
ii.  The development team will continue to assemble the ASPR and zoning
hearing packages for mid to late April submittal.
2. Master Planning / Community Engagement
i. The development team will participate in the combined HOPE
VI/community meeting on 4/16/09
ii.  Steering Committee will have their first meeting on April 28", 2009.
3. Community and Supportive Services
i.  Urban Strategies will continue its discussions with CSS agencies.
ii.  Urban Strategies will convene the Steering Committee.
4. Design
i.  Alocal architect to work with KAl will be selected and an agreement will be
finalized.

5. Finance
i.  The team will submit request for local match funding and other various 9%

application documents.
ii.  The team will provide an Exhibit F1 and draft Rental Terms Agreement to
HUD for review.
iii.  The team will engage a market analyst to provide initial market information
iv.  The development team will continue to refine the proformas and financing
strategy.
6. Construction
i.  Continue outreach to prospective MBE/WBE/Section 3 partners. There are
no construction deadlines in this period.
7. Public Improvements
i.  Aside from predevelopment /planning activities, there are no Public
Improvements deadlines in this month.
8. Environmental Clearance
i. Phase Il on Sector IV to commence.

Scott/Carver Monthly Report for MARCH 2009 Prepared by: McCormack Baron Salazar
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il.  Approval of Phase Il scope for Sectors llI, llla and Carver
1. Schedule Narrative
The Master Schedule is attached.

March’s activities were focused finalizing the Concept Plan and establishing the feasibility of the
354 units. CSS / resident engagement activities included creating the Human Capital Plan and
forming the steering committee.

For the upcoming report period April 1, 2009 — April 30”‘, 2009 the team expects to achieve
schedule deadlines.

Iv. Subcontracting Narrative

A. Subcontractors Listed in MDA.
The subcontractors listed below were included in the MDA and have provided
proposals; copies of proposals will be provided to MDPHA pursuant to the MDA.

Task Subcontractor Category Section3 /
{Subconsultant) MBE / WBE
Master Planning Torti Gallas & Associates Prof. Serv. -
Engineering Tetra Tech (& Subconsultants) Prof. Serv. -
Milian Swain & Associates (Civil) MBE

Glatting, Jackson, et al (Traffic)
Ardman (Geotech)
PBS&J (Survey)

Landscape La Quatra Bonci Prof. Serv.
Bell + Aqui

Environmental Slosky & Associates Prof. Serv.

Consultant

Land Use/ Akermann Senterfitt Prof. Serv.

Zoning/Entitlements | Consulting Group of S. Florida Prof. Serv.

Human Capital Urban Strategies, Inc. Prof. Serv.

Planning/CSS

B. Subcontractors Added to Team
The subcontractor(s) listed below have been proposed by MBS as subcontractor(s) to be
added to the team subject to the approval of MDPHA. According to Miami-Dade County
procurement guidelines, subcontracts for Professional Services do not require a
competitive bidding process; however, the development team will adhere to the
subcontracting soliciting, reviewing, and approving processes outlined in the MDA
including Section 3, MBE, and WBE goals.
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Task Contractor Category Section 3 / MBE
Subcontractor / WBE

Environmental REP Prof. Serv. -

Consultant

Market Research | Meridian Appraisal Group Market -

Consultant Analysis

MBE/WBE/Section 3 outreach and participation are a priority and the team is committed to
meeting and exceeding participation goals defined in the MDA.

There are no solicitations currently being reviewed by MDPHA for contract execution.

V. Insurance Narrative

nsurance certificates for MBS, Reliance Housing, KAl Design & Build and all subcontractors
listed in the subcontractor narrative above have been provided to MDPHA for review and
approval. Updated certificate for MBS was provided on March 31, 2009.

VI. Budget & Milestone Narrative

The development team is preparing a draw to submit to MDPHA for Conceptual Plan expenses
incurred since the previous draw in the amount of $220,342.13, bringing the total Concept Plan
phase billed-to-date total to $639,987.76.

The table below compares the Original Milestone Schedule with the current schedule, showing
revised completion dates based on the date of MDA approval and the actual completion dates
for tasks that have been completed.

Estimated Planned Actual
completion completion  completion
Master Planning period (first 5 months) date date date Budget
Begin charette process with community 11/13/2008 12/18/2008 12/18/2008 Master Plan 5% $15,800
2 Community Engagement (Charette) 12/18/2008 1/8/2009 1/10/2009 Master Plan 5% $15,800
3" Community Engagement — Foltow-Up 1/15/2009 2/21/2009 2/21/2009 Master Plan 5% $15,800
CSS DRAFT Plan Submission 1/30/2009 2/13/2009 2/13/2009 Master Plan 10% $31,600
Updated Concept Plan to Community 2/19/2009 3/26/2009 3/26/2009 Master Plan 10% $31,600
CSS FINAL Plan Submission 3/25/2009 3/30/2009 Master Plan 15% $47,400
Concept Plan Subission 4/2/2009 4/2/2009 4/2/2009 Master Plan 25% $79,000
Submit TC and SAIL Applications Ph 1IA&B 3/24/2009 5/26/2009 Master Plan 25% $79,000
100% $316,000
Scott/Carver Monthly Report for MARCH 2009 Prepared by: McCormack Baron Salazar
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Phase Il Pre-development period Estimated Planned Actual

(following 14 months after Master completion completion  completion

Planning) date date date Budget

ASPR Drawings Submission 4/3/2009 4/15/2009 Phase IIA 8% $61,880

Zoning Variance Applications Submittal 4/30/2009 Phases 1B IIC

ASPR Approval 9/28/2009 8/4/2009 Phase A 15% $116,025

Zoning Variance Approval 9/30/2009 Phases 1IB IIC

50% Construction Drawing Completion 9/28/2009 9/28/2009 Phase liA-B 16% $123,760

LIHTC Syndicator Commitment 12/15/2009 11/16/2009 Phase IIA-B 12% $92,820

MF Term Sheet Completion/Submission 1/15/2010 1/15/2009 Phase IIA-B 8% $61,880

T-Plat submission 9/29/2009 8/5/2009 Phase IIABC 10% $77,350

T-Plat approval {updated per P&Z feedback) 3/15/2010 10/27/2009 Phase ItABC 15% $116,025

Submission Permit Set Drawings

(infrastructure/building} 3/24/2010 2/2/2010 Phase {IA-B 16% $123,760
100% $773,500

VII. Pending Issues

a. lIssues pending from prior periods

e None

b. Prior issues resolved this period
e Regarding the ASPR and Zoning Variance the Development Team determined
with MDPHA that an ASPR will be pursued for Sector IV, and Zoning Variances for

Sectors lll and Carver.

c. New issues
e None

Scott/Carver Monthly Report for MARCH 2009
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Miami-Dade Public Housing Agency
Safety Security Status Report - Region 1

Exhibit E

Description of Job

MDC

Site# | Development Name (?on.r. Lighting I;l;:::;r: Cameras sé(;:::y Fencing Comments
District
110 Gwen Cherry #06 3 Complete
110 Gwen Cherry #20 3 Complete
110 Gwen Cherry #22 3 Complete | Complete
110 Lemon City 3 Complete
110 New Haven 3 Camera work awaiting contract
110 Newberg Warehouse 3 Complete
120 Ward Towers 3 Complete Complete Intercom system work began on 5/4
121 Ward Towers ALF 3 Complete Intercom system work began on 5/4
130 Emmer Turnkey 3 Complete Complete
130 Emmer Turnkey 3 Camera work pending
130 Kline Nunn 2 Complete
130 Little River Plaza 2 Complete
130 Peters Plaza 3 Camera work awaiting contract
140 Annie Coleman 3 Complete zﬂiiir;gefzfrgao?::;ocrgrplete; pending some FPL
150 Palm Towers 2 Complete
150 Palmetto Gardens 13 ‘()Zearr‘z?r:g work in permitting stage; intercom work
150 Twin Lakes 2 Camera work in permitting stage
160 Opa Locka Elderly 1
170 Liberty Square 2 All work in progress
170 Model Cities 2 Camera work awaiting contract
180 Edison Courts 3 Fencing work pending
180 Edison Park 3 Fencing work pending
180 Edison Plaza 3 Complete
190 Model Cities 2 Complete Complete
190 Victory Homes 3 Fencing work pending
210 Gwen Cherry #23 3 Lighting and camera work pending
210 Rainbow Village 3 Complete Cameras, fencing work is pending
210 Town Park 3 Camera work pending
210 Wynwood Elderly 3 Complete Security gates pending
220 Culmer Gardens 3 Camera work pending
221 Jack Orr 5 Complete Lighting and camera work pending
221 Park Side 1 & 1l 5 Camera work pending
4.22.09
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Miami-Dade Public Housing Agency
Safety Security Status Report - Region 1

230 Phyllis Wheatley Complete Lighting work pending quotes

231 Helen Sawyer Complete Lighting work pending

232 Claude Pepper Complete Lighting work pending

240 Haley Sofge Complete Complete

240 Martin Fine Villas Complete Complete

241 Robert King High Cameras in progress; lighting work pending

250 Abe Arronovitz Camera work pending

250 Dante Fascell Complete

260 Three Round Towers Complete Camera work pending

270 Jose Marti Complete Complete

270 Little Havana Homes Complete

270 Smathers Plaza Complete Camera work pending

280 Harry Cain Complete Complete

280 Medvin Cameras, fencing and security gates pending

201 Gwen Cherry #08 Lightif\g being installed.by FPL,; 'cameras,
security gates and fencing pending

291 Gwen Cherry #12 nghtfng, cameras, security gates and fencing
pending

291 Gwen Cherry #13 Complete Cameras, fences, and security gates pending

291 Gwen Cherry #14 L|ght|pg being lnstalled.by FPL;‘cameras,
security gates and fencing pending

291 Gwen Cherry #15 nght!ng, cameras, security gates and fencing
pending

291 Gwen Cherry #16 Complete Cameras, fences, and security gates pending

310 Grove Homes Camera work pending

310 Stirrup Plaza Reviewing quqtes for cgmera work, lighting in
progress, fencing pending

3n South Miami Reviewing quotes for camera work

311 South Miami Plaza Lighting and intercom systems pending, reviewing
quotes for camera work.

320 Biscayne Plaza Reviewing quotes for camera work

320 Heritage 1 Intercom systems pending

320 Modello Lighting, cameras, and fencing work pending

320 Wayside Fencing work pending

330 Fla City Family Lighting and camera work pending

330 Fla City Gardens Cameras and intercom systems pending
Lighting and camera work pending; issuing notice

330 Homestead East to proceed for fencing work.

330 Homestead Village Camera work pending

330 |W Homestead Gardens Lighting work pending

340 FHA Scattered Lighting work pending

4.22.09
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Miami-Dade Public Housing Agency
Safety Security Status Report - Region 1

Lighting and camera work pending; security gates

340 Perrine Gardens and intercom systems in progress

340 Perrine Rainbow Lighting work pending

240 Perrine Villas gyasr;r:;assi r?ir:gg:gs :ecurity gates and intercom
340 Richmond Homes Camera work pending

351 Moody Gardens Camera work pending

351 Moody Village Camera work pending

351 Naranja Lighting and camera work pending

351 Pine Island 1 Camera work pending

351 Pine Island 2 Camera work pending

361 Arthur Mays Village Lighting in progress; camera work pending
361 Goulds Lighting work pending

361 Goulds Plaza Reviewing quotes for camera work

361 Southridge 1 Camera work pending

361 Southridge 2 Camera work pending

4.22.09
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Exhibit G

a3

FLORIDA QUADEL [

Quadel is an established management consulting firm
specializing in providing training, consulting, and direct
management services to the affordable housing industry for
low-income families.

Florida Quadel is continuously seeking staff to support the
Miami Dade Housing Choice Voucher Program. For more
information on available positions, including specific duties
and responsibilities, please visit the Quadel website.

Career Opportunities may be found by clicking on "Career
Opportunities" on the upper right hand corner of the Quadel
website. In order to give full consideration to current MDPHA
employees, please submit your resume and cover letter via
the Quadel website at:

www.quadel.com




Exhibit H

Public Housing Agency

Housing Choice Voucher Program
Florida Quadel, Contractor

PO Box 521750

Niami, FEL 331521750

[ 305-403-3222 F 305-(29.1032
TOB/TTY Florida Relay Service,
800-955-8771 or Dial 711

miamidade.gov

MIAMI-DAD

Carlos Alvarez, Mayor

May 1, 2009

Dear Landlord:

During the months of May and June, the Miami-Dade Housing Choice Voucher Program will host a series of
Landlord/Owner Information Sessions throughout the County aimed at providing participating and interested Landlords
with valuable information about leasing properties under the Housing Choice Voucher Program. This is a first in a series
of workshops designed to help inform current and potential landlords about the Miami-Dade Housing Choice Voucher
Program and new management practices.

Workshops will be held at libraries throughout Miami-Dade County. On the next page is a complete schedule of Landlord
Information Sessions with locations, dates, times, and RSVP information. You need only to attend one workshop. You
may register for the workshop nearest you by calling the Miami-Dade Housing Choice Voucher Program Landlord/Owner
Information Session RSVP line at (305)722-1914. It is important to know that you must register in advance to attend a

workshop.

If you are unable to attend, please go to the Miami-Dade Public Housing Agency, 1401 NW 7 Street, Miami, Fl 33125 or
the Miami-Dade Housing Choice Voucher program office, 7415 Corporate Center Drive, Suite C, Miami, FI 33126 to
obtain a copy of the owner’s manual, “Reference Manual For Property Owners and Managing Agents,” also available in
Spanish and Creole.

Sincerely,

William Riley

Program Director

Miami Dade Housing Choice Voucher Program
Florida Quadel, Contractor




Miami-Dade Housing Choice Voucher Program

Landlord/Owner Information Sessions

Please call to RSVP for one session of your choice at 305-722-1914

LOCATION

DATE

TIME

RSVP DEADLINE

North Dade Regional Library
2455 NW 183 Street
Carol City, FL 33056

Thursday, May 14, 2009

5to 7 pm

May 7, 2009

West Kendall Regional Library
10201 Hammocks Boulevard
Miami, FL 33196

Wednesday, May 20, 2009

5to 7 pm

May 13, 2009

North Central Branch Library
9590 NW 27 Avenue
Miami, FL 33147

Thursday, May 28, 2009

5to 7 pm

May 21, 2009

Sunny Isles Beach City Hall Chambers
Sponsored by the Library

17070 Collins Avenue Ste 250

Sunny Isles Beach, FL 33160-3635

Tuesday, June 2, 2009

5to 7 pm

May 26, 2009

Main Library
101 W. Flagler Street
Miami FL 33130

Thursday, June 4, 2009

5to 7 pm

May 28, 2009

Miami Lakes/Palm Springs North Library
6699 Windmill Gate Road
Miami Lakes, FL 33014

Tuesday, June 9, 2009

6to 8 pm

June 2, 2009

South Dade Regional Library
10750 SW 211 Street
Miami, FL 33189

Thursday, June 11, 2009

5to 7 pm

June 4, 2009

Fairlawn Branch Library
6376 SW 8" Street
Miami, FL 33144

Tuesday, June 16, 2009

5to7pm

June 9, 2009

International Mall Branch Library
10315 NW 12" Street
Miami, FL 33172

Wednesday, June 17, 2009

5to7 pm

June 10, 2009

Coral Gables Sub-Regional Library
3443 Segovia Street
Coral Gables, FL 33134

Thursday, June 18, 2009

5to 7 pm

June 11, 2009

Model City Branch Library
2211 NW 54" Street
Miami, FL 33142

Tuesday, June 23, 2009

4t0 5:30 pm

June 16, 2009

West Dade Regional Library
9445 Coral Way
Miami, FL 33166

Wednesday, June 24, 2009

5to7 pm

June 17, 2009

Naranja Branch Library
27056-60 S. Dixie Highway
Miami, FL 33032

Tuesday, June 30, 2009

5to7 pm

June 23, 2009

Please call to RSVP for one session of your choice at 305-722-1914

Miami Dade Housing Choice Voucher Program does not discriminate based on race, sex, color, religion, marital status, national origin, disability,
ancestry, sexual orientation, age, pregnancy or familial status in the access to, admissions to, or employment in housing programs or activities. If
you need sign language, interpreter or materials in accessible format for this event, call 305-722-1914 at least five days in advance. TDD/TTY users

may contact Florida Relay Service at 800-955-8771.
e
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