
Memorandum tam 

I 

From: George M. Burgess 
County Manager 

Date: May 13, 2009 

To: Honorable Chairman Dennis C. Moss 
and Members, Board of County Commissioners 

Subject: Supplemental Information to the Monthly ~ e p %  on the Miami-Dade Public Housing 
Agency - May 2009 

HCD 
Supplement to 
Agenda item No. 7 ( R )  

This report provides supplemental information to the May 2009 report on the Miami-Dade Public 
Housing Agency (MDPHA). More specifically, this report contains information on 1) the current 
HOPE VI planned sources of funding and their uses along with a timeline for completion of the 
project, 2) security system and public safety upgrades at various public housing sites, and 3) an 
update on the Housing Choice Voucher program as requested by the members of the Housing and 
Community Development (HCD) Committee on April 15, 2009. 

HOPE VI 
The proposed financing strategy to construct 354 units in the Scott-Carver HOPE VI revitalization 
area has been updated to reflect current market conditions and key changes in the availability of 
funding through the Florida Housing Finance Corporation (FHFC). However, funding provided 
through the State Apartment Incentive Loan (SAIL) program and Extremely Low-Income (ELI) 
funding were both eliminated by State legislature. Finally, the decline in tax credit equity pricing 
from $0.85/credit dollar to $0.70/credit dollar is another contributing factor to the current financing 
gap. Although an overall financing gap must be filled to complete the originally planned 354 units, 
new resources are emerging that will help offset these losses and maintain the viability of the 
project. American Recovery and Reinvestment Act (ARRA) funds committed to FHFC are 
anticipated that will provide gap financing equal to the effective difference between tax credit pricing 
at $0.85/credit dollar and $0.70/credit dollar. Essentially, the FHFC will guarantee successful tax 
credit applications be funded at $0.85/credit dollar. Also, MDPHA will compete for additional ARRA 
funds offered through the USHUD Capital Fund Program. 

Three different financing scenarios are proposed for consideration. Each scenario explains different 
building plans dependant upon the availability of certain funding, including tax credits and other 
anticipated funding. Each scenario also lists the anticipated funding gap currently existirlg with each 
proposal (Exhibits A and B). Scenario A is the financing plan that is currently being pursued, which 
includes a nine percent tax credit application for Sector IIA and a four percent tax credit application 
for Sectors IIB, Ill, and lllA along with the HOPE VI grant funding, US HUD Replacement Housing 
Factor funds (RHF), and County bond proceeds. Under this scenario, the gap is currently projected 
at $4.1 million. Scenario B assumes that the nine percent tax credit application for Sector IIA is not 
successful in 2009 but rather in 2010, whereas Scenario C assumes that all 354 units will be 
financed with four percent tax credits. 

Additionally, the monthly report from the master developer is included which provides an update on 
various activities, such as the master planning/community engagement, steering committee 
meetings, community and supportive services, design, construction, and environmental clearances 
(Exhibits C and D), as requested. 

Security and Public Safety in Public Housing 
NIDPHA has taken a proactive approach to making our public housing communities safer. The 
strategy involves the implementation of safety measures including security cameras, security gates, 
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keyed entrance, intercom, and site lighting. As a result of these safety measures, MDPHA 
eliminated the need for security guards as detailed in the attached report (Exhibit E). 

MDPHA has established and continues to maintain collaboration among Miami-Dade Police, City of 
Miami Police, City of Homestead Police, the State of Florida Probation and Parole Services, 
Narcotics Task Force and HUD to prevent and reduce criminal activity. This has been achieved by 
conducting coordinated sweeps and implementing the Stay Away Orders issued by the Miami-Dade 
State Attorney's office. Additionally, a 24-hour anonymous hotline allows public housing residents to 
report criminal activity. This coordinated effort of local law enforcement agencies and safety 
initiatives with the goal of creating long-term solutions to strengthen positive relationships between 
residents, site managers, police, and the community. 

As requested at the last HCD Committee meeting, WlDPHA has received raw data from the City of 
Miami police department listing reported crimes near addresses that are public housing sites. The 
data requires significant review by the Agency to determine whether or not the items listed actually 
correlate to incidents on our properties. We are awaitirlg the same type of data from the Miami-Dade 
Police Department. 

Housinn Choice Voucher (HCV) Program 
MDPHA, and the HCV contractor, Quadel Consulting, was requested to provide information 
regarding accessibility of the HCV program office for clients and the potential for adding satellite 
offices. The contractor's selection of the office location was made after having conducted detailed 
research on the location of participants in the program. The desire was to find offices that were 
centrally located based on the location of program participants. This report includes maps of our 
program participants by quadrant (Exhibit F). The conclusion was that the current office space is 
scrfficiently accessible, as 49.6 percent of the participants are northeast of the office, 17.4 percent 
live southeast, 4.5 percent live northwest, and 28.4 percent live southwest. 

In addition, Quadel Consulting continues to do employment outreach, as illustrated in Exhibit G, and 
will host several landlord informational sessions starting this month (Exhibit H). Lastly, attached is 
Quadel Consulting's first monthly management report (Exhibit I). 

~ e d o r  Advisor to the County Manager 



PROPOSED FINANCING STRATEGY: SCOTTICARVER HOPE VI REVITALIZATION PLAN 

The f inancing p lan t o  achleve t he  354 unlts commit ted In the Master Development Agreement 18 centered 

o n  leveraging scarce resources In thls challenging econonilc environment. The orlglnal f~nanc ing plan 

submitted i n  McCormack Baron Salazar and Rellance Hous~ng Foundation's RFP response has been 

updated t o  reflect current market conditlons and key changes i n  the aval labl l~ty o f  funding through the 

Florlda Housing Flnance Corporat~on These changes include: . The e i im~nat ion o f  SAILfunding ($5 mll l lon i n  orlglnal budget) 
* The ei lminatlon of Extremeiy Low Income (ELI) funding ($2.1 m ~ l l ~ o n  In or~g lna l  budget) - The decllne i n  tax credit  equity pr lc lngf rom $0.85/credit dollar t o  $0.70/credit dollar 

Although an overall flnancing gap must be f l l led t o  conlplete the 354 units, new resources are emerglng 

that  wi l l  help offset these losses and maintain the viability o f  the project. 

American Recovery and  Reinvestment Act o f2009 (ARRAJ funds committed t o  the FHFC. W h ~ l e  

deta~ ls  are still emerging, ~t IS projected these funds will provlde gap flnancing equal t o  the 

effective d~f ference between tax credit  pr iclng at $0  85 and $0.70 ( for  the Sector IV phase under 

Scenario A, thls nets $2.5 m ~ l l i o n  In addit ional resources). 

Ne~ghborhoodStobilrzot~on Program (NSPJ funds awarded t o  MDPHA to  be used toward public 

~nf rast ruc ture  improvements. This $8 6 mll i lon award allows County General Obllgatlon bond 

funds previously allocated t o  Site Preparation and Public Improvements to be shifted t o  the 

housing development budget. 

Loco1 GovernmentContr ibution required by FHFC The 9% tax credit  application will be requlred t o  

evldence a local government contribution ($300,000) w h ~ c h  has been added t o  the project budget 

Decline i n  Construction Costs due t o  economic conditlons 

The Development Team has discussed three financing scenarios w t h  the M a m D a d e  Publlc Housing 

Agency for  Sectors III/IIIA. IV and Carver that respond t o  the uncertain probabll l ty o f  receiving a 9% tax 

c red~ t  award through t he  FHFC given t he  h ~ g h  level o f  competition fo r  credits. Overall, the project 

financlng plan remains feasible for Phases IIA and llB, w l t h  addit ional gap f inanc~ng resources needed t o  

complete Phase IIC and all 384 unlts. 
* Scenario A is the f inancing p l an  t h a t  is currentlv being pursued. This scenario Includes a 9% tax 

credit app l ica t~on and award for  Sector IV In 2009, w ~ t h  4% tax credits and County Bonds prov id~ng 

equity and project f~nanc lng for Sectors III/IIIA and Carver. Under thls Scenario, the gap is 

currently projected at $4.1  mil l ion Assuming gap financing resources can be identi f ied prior t o  

submittal o f  the 4% tax credit and bond financing application (summer 2009), all phases would  

close on flnancing In 2010. Should the gap financing resources not  be Identifled, the development 

of Phase IIC (Sector III/IIIA) would  be postponed, and Phase IIA (Sector IV) would  proceed as a 9% 

tax credlt transaction, and Phase llB (Carver) would  proceed as a 4% Credits/Bond transactlon, 

w i t h  cioslngs in 2010. I f  t he  9% application for Phase IlA (Sector IV) is no t  successful In  2009, then 

Scenar~o B described be iow would  be pursued 

Scenario B assumes that the 9% tax credlt appiication 1s unsuccessful i n  the 2009 round for Sector 

IV (Phase IIA); however, Sector 1V would  proceed w i t h  Carver [Phase llB) under 4% tax credits and 

County bond financlng (2009 application. 2010 closing). The 9% appllcatlon would  be f i led for  

Sector III/IIIA (Phase IIC) i n  2010 and close In early, 2011, assumlng the 2010 tax credit round 

proceeds o n  a slmilar schedule as the 2009 round.  Under this scenarlo, the gap is currently 

projected at $5 1 mll l lon. 

* Scenar~o C also assumes that  the 9% appl lca t~on IS unsuccessful n t he  2009 round In  t h ~ s  

scenarlo all of the 354 unlts across the three Sectors are flnanced w l t h  4% tax credlts and County 

Bonds, w l t h  a targeted flnanclng closlng date of May 2DlO Under thls scenaro, t he  gap 18 

currently projected at $14 4 ni l l l lon 

Scenario A- Current Strategy: Sector IV (llA)-9% Credits; Carver (118) & Sector Ill& IIIA (IIC) - 4% Credits/Bonds 
w: Targeted closing date of May, 2009 on Phase IIA and Phase 118; Phase IIC to be determined based on filling current gap. 
Sources: Status of FundingIDeadllne: 

1" Mortgage 3,310,000 Commitments by tax r r ed t  app deadlines, funds by closings 
HOPEVI 17,915,000 Available for project. 
Replacement Housing Factor Funds 8,360,000 Available for project. 53.7M subject to 9130109 abllgation deadline. 
j r h o r t g a g e  (County Sp. O b  Bonds) 13,741,000 Avalable far project. 
Renvested County Developer Fee 2,795,000 Generated by project. 
Local Government Match (Surtax) 300,000 Applied for through RFA 4/23/09 far Phase I A  
Tax Cred~t Eqrilty 23,335,000 Deadline 9% application 5/26/09, 4% Summer 2009 
ARRA Funds 2,532,000 Deadi~ne Same as 9% application 5/26/09. 
Gap 4,142,000 MDPHAIDeveloper work~ng to ident~fy potentlal resources 

Total $76,430,000 
Uses: 

Hard Costs 51,623,000 
Soft Costs 24,807,000 

Total $76,430,000 

Scenario 0 .  Sector IV (llA) and Carver (ll8)- 4% Credits/Bonds; Sector Ill& IllA (IlC) - 9% Credits 2010 
-: Targeted closing date of May, 2010 on Phase IIAand Phase 118; Phase IIC targeted closing of May 2011. 
M :  Status of FundinnIDeadline: 

1' Mortgage 3,310,000 Carnrn~tments by tax credit app deadlines, funds by cosngs. 
HOPE VI 17,915,000 Available far project 
RHF Funds) 8,360,000 Available for project 5 3 7 M  subject !a 9130109 o b i  gaton deadl~ne 
3'"ortgage (County Sp Obi Bonds) 13,741,000 Available for project. 
Reinvested County Developer Fee 2,790,000 Generated by project. 
Local Government Match (Surtax) 300,000 To be applled for through RFA wlth 9% tax cred~t application. 
Tax Credft Equity 24,774,000 Deadne 4% credit app summer 2009; 9% app in early 2010 
ARRA Funds 0 Assumed not avalable for 201.0 FHFC Universal Cycle 

Gap 5,100,000 MDPHA/Deveoper to identfy potential resources. 
Total $76,290,000 

m: 
Hard Costs 51,623,000 
Soft Costs 24,667.000 

Total $76,290,000 

Scenario C: Sector IV (IIA), Carver (IIB), Sector Ill& IIIA (IIC) -4% Credits/Bonds 
M: TED depending on availability of gap financing resources. 

M :  Status of FundingIDeadline: This scenario is not currently be~ng 

1" Mortgage 3,310,000 pursued due to the size of the gap. 
HOPE Vl 17.91S.000 
RHF Funds 8,360,000 
County Sp. O b  Bonds 13,741,000 
Reinvested County Developer Fee 2,848,000 
Local Government Match (Surtax) 300,000 
Tax Cred~t Equlty 17,368,000 
ARRA Funds 0 

Gap 14,44~,000 
Total $77,991.000 

Uses: 
Hard Costs 51,623,000 
Soft Costs 26,368,000 

Total $77,991,000 



Exhibit B 

Scenario A 
Scott/Carver Financing Plan 

5/1;2009 

Phase IIA Phase llB Phase IIC Total 

(Sector IV) (Carver) (Sector III/IIIA) Project 

114 Units 106 Ui i i t j  134 Units 354 Units 

9% Credits 4% Credits 4% Credits 

D E V E L O P M E N T  U S E S  

HARD COSTS 

ACQUISITION 

CONSTR - ON-SITE IMPROVEMENTS 

CONSTR - RESIDENTIAL 

CONSTR - MGT/CMTY/COMMERCIAL 

CONSTR - GARAGES 

CONSTR - GEN REO./OH/PROFIT 

CONSTR - PERMITS/TAX/FEES/MISC 

CONSTR - CONTINGENCY 

SU BTOTAL 

SOFT COSTS 

ARCHITECTURE 

ENGINEERING/SURVEY 

ENVIRONMENTAL 

FIN FEES - FIRST MORTGAGE INTEREST 

FIN FEES - SUBORDINATE LOAN INTEREST 

FIN FEES - OTHER FEES 

BRIDGE LOAN INTERESTIFEES 

BOND INTEREST 

BOND FEES 

INSURANCE 

PROFESSIONAL FEESIREPORTS 

MARKETING/ FF&E 

LEASEUP INTEREST/EXPENSES 

TITLE AND RECORDING 

TAX CREDIT FEES 

REAL ESTATE TAXES 

MISCELLANEOUS 

PROJECT CONTINGENCY 

DEVELOPER FEE - DEVELOPER 

DEVELOPER FEE -OTHER 

OPERATING RESERVE 

SUBTOTAL 

TOTAL DEVELOPMENT COSTS 24,559,268 

S O U R C E S  O F  F U N D S  Permanent 

FIRST MORTGAGE 1,099,400 

Local Government Contribution 300,000 

Second Mortgage (HOPE VI funds) 4,577,950 

Second Mortgage (RHFF funds) 4,235,076 

Third Mortgage (County Sp. Obl. Bonds) 

Reinvested County Developer Fee 

Tax Credit Equity 11,815,047 

ARRA Funds 2.531.795 

Permanent -- Permanent 
1,033,600 1,176,700 

1 GAP 

TOTAL DEVELOPMENTSOURCES $24,559,268 


























































































































