AMI DADE

Memorandum &

Date: June 2, 2009

To: Honorable Chairman Dennis C. Moss
and Members, Board of County uu issioners

From: George M. Burgess %‘
County Manager o '

Subject: Building Better Communltles General Obligation Bond Program
Project Acceleration - Project No. 208 - “Construct and Expand The Emergency
Department at Jackson Memorial Hospital (JMH)”

Agenda Item No. 9(A)(5)

Recommendation

It is recommended that the Board of County Commissioners (Board) adopt the attached resolution
amending Appendix A to Resolution No. R-1154-08 to add Building Better Communities General
Obligation Bond Program (BBC-GOB Program) Project No. 208 - “Construct and Expand The
Emergency Department at Jackson Memorial Hospital (JMH)” to the list of projects eligible for funding
from Series 2008B Bond proceeds in order to accelerate funding for such project. BBC GOB Program
funding for this project was originally slated for FY2011-12. The acceleration of these bond funds will
not delay or defund any other BBC GOB Program project. This item is in accordance with
Implementing Order 3-47 approved by the Board on March 17, 2009.

Scope
The scope of this item is limited solely to the Emergency Department at Jackson Memorial Hospital

(JMH) in Commission District 3.

Fiscal Impact/Funding Source

There is no fiscal impact to the County as the existing BBC GOB Program allocation remains the same.
The $20.261 million for this acceleration will be temporarily re-allocated from BBC GOB Program
Project 210 — “Renovation and Expansion of Jackson South Community Hospital” (JSCH). Because the
JSCH project has multiple funding sources, it is possible for the Public Health Trust (PHT) to reduce the
need for BBC GOB Program funds in this fiscal year by using PHT revenue bond funds, and the BBC
GOB Program funds can be replaced in FY2010 and FY 2011. The PHT has requested and is in full
support of this recommendation (see attached PHT Resolution No. 04/07-032 and letter of request).
The reallocation will not affect the timing or funding for the JSCH project.

Track Record/Monitor
The implementing agency is the Public Health Trust, and the Project Monitor is Johnny Martinez, Jr.,
Director of the Office of Capital Improvements.

Background
On November 2, 2004 voters overwhelmingly approved the referendum to fund more than 300 capital

improvements throughout the County over the next 15 to 20 years. Appendix “A” to Resolution R-916-
04 lists projects eligible for funding from the BBC GOB Program by number, name and project
description, including Project No. 208 - “Construct and Expand The Emergency Department at Jackson
Memorial Hospital (JMH)”, with an allocation of $40 million.

The BBC GOB Program includes Project No. 210 — “Renovation and Expansion of Jackson South
Community Hospital” with a total BBC-GOB allocation of $52 million, of which $21.976 million is
available this fiscal year. Funding for the expansion of JSCH, which is underway, includes $50 million
from PHT revenue bonds issued in 2005. The project is scheduled for completion in FY 2011. Under
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the current timetable, funding for Project No. 208 — “Construct and Expand The Emergency Department
at Jackson Memorial Hospital (JMH)” is not scheduled to begin until FY 2011-12. '

Conditions in the Emergency Department (ED) have required immediate attention in several areas,
including, for example, the construction of an orthopedic suite and the installation of vital diagnostic
equipment. The ED projects now underway have a total cost of $13.874 million, and they are
scheduled for completion next fiscal year. In order to address the current projects underway in the
Emergency Department before the balance of the BBC GOB funds are available, it is recommended
that the Board approve the attached resolution authorizing the allocation in this fiscal year of $20.261
million to the Emergency Department projects from the BBC funds scheduled to be allocated to the
JSCH project this fiscal year.

On November 20, 2008, the Board approved Resolution No. 1154-08, which itemized the list of projects
eligible for funding from the BBC GOB Program Series 2008B Bond proceeds. This list did not include
Project No. 208 since it was not programmed to receive its funding allocation until later in the program.
The PHT has requested that $20.261 million in BBC GOB Program funding for this project be
accelerated to address the current projects underway in the Emergency Department needed before the
balance of the BBC GOB Program funds are available. In order for this funding to be accelerated, the
project must be added to the list of projects approved by the Board eligible for funding from Series
2008B Bond proceeds. This acceleration requires Board action in accordance with Implementing Order
3-47.

The Building Better Communities Citizens’ Advisory Committee forwarded this item with a favorable
recommendation at its meeting held on April 27, 2009.

Attachments

%rm

%istant County Manager




MEMORANDUM

(Revised)

TO: Honorable Chairman Dennis C. Moss DATE: June 2, 2009
and Members, Board of County Commissioners

FROM: R.A. ev@r. SUBJECT: Agendaltem No. 9(a) (5)
County Attornty

Please note any-items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budgevt
Budget required

Statement of fiscal impact required

Bid waiver requiring County Mayor’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

/ Housekeeping item (no policy decision required)
No committee review _
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Override

RESOLUTION NO.

RESOLUTION AMENDING APPENDIX A TO RESOLUTION
NO. R-1154-08 TO ADD BUILDING BETTER COMMUNITIES
GENERAL OBLIGATION BOND PROJECT NO. 208 -
“CONSTRUCT AND EXPAND THE EMERGENCY
DEPARTMENT AT JACKSON MEMORIAL HOSPITAL
(JMH)” TO LIST OF PROJECTS ELIGIBLE FOR FUNDING
FROM SERIES 2008B BOND PROCEEDS AND APPROVING
ACCELERATION OF FUNDING FOR SUCH PROJECT
WHEREAS on July 17, 2008 the Board adopted Resolution No. R-853-08 which
approved projects eligible for funding from the Series 2008B Building Better Communities
General Obligation Bond proceeds (the “Project List Resolution”); and
WHEREAS, on November 20, 2008 the Board adopted Resolution No. 1154-08 which
among other things amended the Project List Resolution to update the list of projects eligible for
funding from the Series 2008B Building Better Communities General Obligation Bond proceeds
(the “Series 2008B Resolution”); and
WHEREAS, the list of projects eligible for funding from the Series 2008B bond
proceeds are listed in Appendix A to the Series 2008B Resolution; and
WHEREAS, Appendix A to the Series 2008B Resolution did not include Building
Better Communities General Obligation Bond Program Project No. 208 - “Construct and Expand
The Emergency Department at Jackson Memorial Hospital (JMH)” (“Project No. 208”); and
WHEREAS, the Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference, including amending

Appendix A to the Series 2008B Resolution to include Project No. 208 in order to accelerate

funding for the project,
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. The matters contained in the foregoing recitals are incorporated in this
resolution by reference.

Section 2. This Board approves the amendment to Appendix A of the Series 2008B
Resolution to add Project No. 208 to the list of projects eligible for funding from Series 2008B

bond proceeds and the acceleration of funding for such project.

The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Dennis C. Moss, Chairman
Jose "Pepe" Diaz, Vice-Chairman

Bruno A. Barreiro Audrey M. Edmonson
Carlos A. Gimenez Sally A. Heyman
Barbara J. Jordan Joe A. Martinez
Dorrin D. Rolle Natacha Seijas

Katy Sorenson Rebeca Sosa

Sen. Javier D. Souto
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The Chairperson thereupon declared the resolution duly passed and adopted this 2™ day
of June, 2009. This resolution shall become effective ten (10) days after the date of its adoption

unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.
MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS
HARVEY RUVIN, CLERK
By:
Deputy Clerk
Approved by County Attorney as
to form and legal sufficiency. 616 I"

Geri Bonzon-Keenan



HEALTH SYSTEM

May 11, 2009

Mr. George Burgess
County Manager
Miami Dade County
111 N.W. 1 Street
Miami, FL 33128

Dear Mr. Burgess:

On April 27, the Public Health Trust Board adopted Resolution 032 (A copy of which is
enclosed.) which authorizes me to request the acceleration of funding for the Emergency
Department (ED) project included in the Building Better Communities (BBC) General
Obligation Bond (GOB) Program. The ED Project (Project No. 208) is allocated $40 million in
GOB funds, and, under the current timetable, funding for the project is not scheduled to begin
until FY 2011-12. However, conditions in the ED have required immediate attention in several
areas, including, for example, the construction of an orthopedic suite and the installation of vital
diagnostic equipment. The ED projects now underway have a total cost of $13.874 million, and
they are scheduled for completion next fiscal year.

Money from the PHT Funded Depreciation Account is being used to fund that cost. The use of
such funds reduces the available cash in the PHT accounts and limits the funds available for
other necessary projects not eligible for bond funding.

In addition to the ED project, the BBC GOB Program includes Project No. 210, the construction
and expansion of Jackson South Community Hospital ($52 million, of which $21.976 million in
BBC bond funds is available this fiscal year). Funding for the expansion of JSCH, which is
underway, includes $50 million from PHT revenue bonds issued in 2005. The project is
scheduled for completion in FY 2011.

On March 17, 2009, the County Commission approved Implementing Order 3-47 which provides
a mechanism to accelerate BBC projects, provided funding is available. Because the revenue
bond funds for the JSCH project are available, it is possible to re-allocate $20.261 million of
BBC funds scheduled for the JSCH project this fiscal year to the ED project. The BBC funds
can be replaced in FY 2011 without affecting the timing or funding for the JSCH project.




George Burgess, County Manager

This proposal was approved by the BBC Citizens’ Advisory Committee on April 27, 2009. The
following table summarizes the recommended changes in the BBC GOB Program.

GOB 208-ED Prior FY 2009 ¥Y 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 Fy 2016 Total
Origmal
Allocation 0 0 0 0 3,460,000 | 665,000 17,500,000 | 17,500,000 875,000 40,000,000
Proposed
Acceleration 0 20,261,349 0 0 0 0 0 14,738,651 | 5,000,000 [ 40,000,000
GOR 210-ISC Prior FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 Total
Original
Allocation 8,649,855 | 21,975,677 | 21,374,468 52,000,000
Proposed
Acceleration 8,649,855 | 1,714,328 | 21,374,468 | 20,261,349 52,000,000

I am requesting that you forward this request with a positive recommendation to the Board of
County Commissioners as soon as possible. Thank you in advance for your attention to this

issue.

Sincerely,

Eneida O. Roldan, M.D.
Interim President
Public Health Trust

cc. Honorable Carlos Alvarez, Mayor, Miami Dade County
John H. Copeland, III, Chairman, Public Health Trust
Alina Hudak, Assistant County Manager
Johnny Martinez, Jr., Director, Office of Capital Improvements
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RESOLUTION NO, PHT 04/07- /7 32

RESOLUTION DIRECTING THE INTERIM PRESIDENT OR
DESIGNEE TO SEEK COUNTY COMMISSION APPROVAL
OF THE ACCELERATION OF BUILDING BETTER
COMMUNTTIES GENERAL OBLIGATION BOND PROGRAM
PROJECT NO, 208-CONSTRUCT AND EXPAND THE
EMERGENCY DEPARTMENT AT JACKSON MEMORIAL
HOSPITAL (JMH)

(Frank J. Barrett, Executive Vice Presidem & Chief Financial Officer)

WHEREAS, pursuant to Board of County Cominissioner’s Resolution No. R-916-04; the voters-of
Miami-Dade County approved the issuance of general obligation bonds to construct and improve
emergency and healthcare facilities; and

WHEREAS, the Buiiding Better Communities (BBC) General Obligalion Bond (GOB) Program
includes Project No, 208—Construct and Expand. (hé Eniergency Department at Jackson Memorial
Hospital (JMH) and Praject No. 210—Reénovation and Expansion.of Jackson South Community Hospital;
and

WHEREAS, the Board of County Commissioners-approved Implementing Order 3-47 on March
17, 2009, which provides for a mechanism to accelerale projecis scheduled for fulure funding and to
modify project scogé; and

WHEREAS, critical needs at the Emergency Depariment at Jackson Memorial: Hospitat required
work eligible for BBC GOB Program funding to be-underiaken before BBC funds were scheduled; and

WHEREAS, the Public Health Trust is-the implementing agency for Project No. 208.and Project
No. 210; and

WHEREAS, the Citizen’s Advisory Comimittes recommendéd approval of the deceleration of

Project No, 208; and



Add-on Agenda Hem (1)
Chairpersen’s Report
April 27,2009

-Page 2-

WHEREAS, acceleration and modification of Project No: 208 requires approval of the Board of
County Cominissioners:

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE PUBLIC
HEALTH TRUST OF-MIAMI-DADE COUNTY, ELORIDA, that this Bosdrd hereby directs the Interim
President or designee, fnaccordance with Implementing Order 3-47 approved on March 17,2009, to seek
the approval by Board of County Commissioners of the acceleration of the BBC ‘Project No. 208—
Construct and Expand the Emergency Depariment at.Jackson Memorial Hospital (JMH} by reallogating io
said project $20.261,349 million, available this year, from BBC Project No. 210—Renovation:and
Expansion.of Jackson South Comumunity Hospital (the funds-for ijec}.No. 210 shalt-be replenished no

later than FY 2010-2011 so a& to not delay or re-scope the Jackson South Communily Hospital Project).

gﬁﬁ?’lfg 0. it
Frank J, Barrett
Executive: Vice President & Clhief Financial Officer
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The foregoing resolution was offered by Mr. Arkinnotion was seconded

by Mr. Harvey as follows:

Stanley H. -Arkin Aye
Jorpe L. Arrizoricta Aye
Rosy:Cancela Aye
John H. Copeland, III Aye
Emesto A.de la Fe Aye
Joagquin-del Cpeto Aye
Georgena D. Ford, RN Aye
Abraham-A, Galbut Aye
Walter Jamies Harvey, Esq. Aye
Saif Y, Ishoof, Esq. Absent
Mareos J. Lapciue Aye
Angel Medina, Jr, Aye
Diego L. Mella Aye
Martin'G. Zilber, Esq. Aye
Commissiotier Porrin Rolle Aye
Commissiorier Javier Souto Absent

The Chairperson ihereupon declared the resolution duly passed and adopted this 27" day of April 2009.

PUBLIC HEALTH TRUST OF MIAMI-DADE COUNTY, FLORIDA

? .
o v DDl £

‘ Géorgena D, Ford, RN, Secrelary

Approved by the County Attorney as o form
and legal sufficiency &

I
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