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MEMORANDUM
Date: May 21, 2009
To: George Burgess, County Manager _,
From: M. John Richard, President and CEO ::::;;;» y/ v
Subject: Adrienne Arsht Center for the Performing Arts of Miami-Dade

County Status Report

On April 30 the South Florida Business Journal (SFBJ) named the Adrienne Arsht
Center for the Performing Arts of Miami-Dade County the non-profit “Business of
the Year." South Florida Business Journal recognized five companies in the tri-
county area for leading with confidence and demonstrating a commitment to
their business goals, employees and the local community. The Center functions
much like any other outstanding business nominated for this recognition.
However, in the case of the Adrienne Arsht Center, community support - not
profits or share prices —is fueling success. SFBJ selected the Center due toits
sense of collective community impact, sound fiscal management practices and
commitment to serving the area's diverse population, none of which would have
been possible without the strong support of the Miami-Dade Board of County
Commissioners.

The Adrienne Arsht Center is truly becoming downtown Miami's new town
square.

« Earlier this month the Center joined representatives from all areas of the
local hospitality industry to make Miami-Dade County shine as attendees
from more than 70 countries descended on the county for the U.S. Travel
Association's International POW WOW, Of the nearly 4,000 guests who
attended the closing party at the Center, more than 450 included travel
journalists from over 40 countries all here to experience South Florida and
aim the spotlight on Miami-Dade's world-class performing arts center.
POW WOW is the travel industry's premier international marketplace and
the largest generator of US travel.

« The Adrienne Arsht Center hosted 66 top executives from arfs
organizations throughout the United States invited to patiicipate in the
prestigious National Arts Strategies Strategic Marketing Seminar on May 14
and 15. Professors from Harvard Business School led two days of active,
participatory discussions that challenged arts leaders from 17 different arts
organizations — from art museums and zoos to theaters and performing
arts presenters — to take a fresh look at both their organizations and the
field of culture.
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On May 14 Commissioner Audrey Edmonson was joined by business
leader Adrienne Arsht and Performing Arts Center Trust Chairman Ricky
Arriola for the official dedication and unveiling of the Adrienne Arsht
Performing Arts Metromover station. Last fall, in recognition of Adrienne
Arsht's philanthropy to Miami-Dade County and her generous $30 million
gift fo the Center, County Commissioners approved a resolution renaming
the Omni Metromover Station.

Private Sector Support

Arts Ed

The Funding Arts Network awarded the Center a grant in support of ifs
2010 Rock Odyssey education program which will' bring every fifth grader
in Miami-Dade County to the Center, free of charge, to experience this
live production. The impact of Rock Odyssey in the South Florida
community is significant, particulady now, when the Miami-Dade County
Public School budget has been dramatically cut and there is little money
for school-sponsored field trips and activities. Rock Odyssey is an
innovative musical remake of the Homer classic, chronicling the epic
journey in an accessible and theatrical rock opera style. Last month, the
Knight Foundation also selected Rock Odyssey as one of 45 finalists out of
more than 1,500 applicants to their Knight Arts Challenge, designed to
bring together South Florida’s diverse community through the arts. The
Center hopes to be among the winners announced in the fall.

May is Membership Month at the Adrienne Arsht Center. Throughout the
month, Members have been celebrated with Members'-only events
including the highly anticipated Opening Night After-Party for Chicago
(Tuesday, May 26). May also infroduced the Adrienne Arsht Center's list of
Visionary Restaurant Partners. Members can discover new cuisines with at
least 15% off their bill at selected eateries. Support through membership
not only helps secure the future of the Adrienne Arsht Center but reflects
the overall commitment of the community.

ycation

This summer the Center will host AileyCamp, a free four-week summer day
camp that will serve approximately 90-100 at-risk youth ages 11-14,
Campers will be selected from various communities throughout Miami-
Dade County. Applications have been distributed to all Miami-Dade
County Public Schools middle school.
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Finance

The year-end projection continues to call for a balanced budget (see
attachment).

Occupancy costs for the year are $3,8926,000 which is $564,000 below
budget.

April was the highest single month in attendance for Arsht Center Presents
shows since the Center’s opening.

During the month of April almost 18,000 guests atfended 14 Adrienne Arsht
Center performances.

Arsht Center Presents shows have sold at 71% for the year compared fo a
budget of 60%.

Cirque Dreams Jungle Fantasy was the best-selling Broadway show this
season.

Upcoming Programming

Chicago, a razzle-dazzle tabloid tale that won six Tony Awards, will close
the Center's Broadway season May 26 — May 31, staring the popular
Hispanic film and television star Sofia Vergara as Mama Morton.

City Theater's Summer Shorts Festival, the country's largest festival of one-
act plays, will take place May 28 - June 21.

The Center will host the return of the hit Celfia: The Life and Music of Celia
Cruz June 2 - June 21, following the musical's acclaimed international
tour.

From the creators of De La Guarda, Fuerza Bruta will fransform the Ziff
Ballet Opera House from June 9 — July 5into an alternate universe with
flying dancers, pumping beats and a multidimensional swimming pool
above the heads of the audience.

The Harder They Come is the new smash-hit musical based on the
legendary Jimmy CIliff movie that turned reggae into an international
sensation. Performances begin on August 28,
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Actual Revised Projection Revised | Original

. Projection | 09 Budget
REVENUE o Nov-08. < Dec08 - :dan09 . - Feb 09 Mar 09 May.09 Jun 09, Jul09 Aug 08 Sep09. .| Total Total
Ticket Sales 3 355 § 633 $ 956 $ 8936 $ 774 $ 415 § 210 $ 902 $§ 1852 § 682 $ 935 § 50|% 8700(% 6674
Rental Revenue $ 189 § 252§ 283 § 385 $ 359 % 232 & 217 1 % 330 § 475 % 150 § 175 § 50|% 3,09871% 2893
Facility Chargebacks $ 49 § 110 § 47 3 127 $ 196 § 56 & 1101 % 150 $ 175 $ 120 § 150 § 3B$ 1325;% 1,655
Box Office Fees $ 150 $ 185 § 284 § 330 $ 256 § 203 § 24818 160 $ 275 § 150 § 150 3 201$ 2391}% 1,765
Parking Revenue 3 27 8 61 § 71 8 103 $ 70 $ 56 § 56| $ 80 § 125 § 80 $ 80 3 2719 8361 % 950
Concessions $ 13 % 2 9 7 % 11 $ 8 $ 5 % 719 20 § 3% % 25 % 25 5 231% 18118 350
Merchandise Sales $ 13 3 3 1 8 5 % - $ 3 5 118 3 3 3 8 3 8 3 8 31% 29| % 50
Miami-Dade County Funding $ 533 § 514 §$ 495 § 656 § 528 § 574 $ 596 | & 725 % 725 § 725 % 725 § 725|% 7521 |$ 7,850
Subsidy-Foundation ] 325 § 200 $ 200 $ 1,200 % 600 §$ 900 $ 485 & 725 725 § 725 % 725 § 697 % 7507 |% 7507
Other Revenue b 1 3 2% 517 $ 1 9 - $ 18 611% 10 § 10 § 10 § 10 § 101% 633 (% 500
TotalRevenue - - " o $ 16438 1962 $ 2841 $ 3,754 § 2791 §. 2445 $ 1,991 | 3105]|$  4400|$ 2670 |$ 2978 |% 1640 |8:32:220 |'$ 29,994
EXPENSES Dt 08 Nov 08 Dec 08 Jan:09 Feb 09 Mar09. ' - Apr08 |- May09 Jun 09 -:-7Jui 08 Aug 09 Sep 08 -1 -Total Total
Non-Stagehands Salaries & Benefi ﬂm 8 322 § 360 3 416 % 635 $ 421 S 429 $ 41818 475 $ 475 $ 645 § 475 & 4751% 55468 6,189
Stagehands Salaries & Benefits $ 85 % 107 § 41 $ 118 % 204 $ 64 $ 6919 170 § 195 § 118 §$ 148 § 60|$ 14693 1,621
Marketing & Communications $ 418 % 111§ 216 § 347 $ 186 § 280 § 217 $ 148 $ 378 § 173 $ 251 § 253 1% 28979|% 2734
Event Expenses $ 338 § 429 $ 750 $ 710 §$ 554 § 438 § 23518 867 $ 1,741 & 670 $ 975 $ 1303|% 80118 7,209
Professional Services $ 122§ 104 § 126 $ 142 % 80 $ 97 § 3119% 60 $ 60 $ 60 § 80 $ 601% 1002|% 473
Fulfiliment Costs & Comp. Tickets $ 22 $ 6 & 27§ 10 §$ 16 % 21§ 1518 10 § 20 $ 10 § 10 $ 318 170 | $ 86
Show/Event Parking $ 14 $ 50 % 57 §$ 8 § 65 $ 47 3 47 | 75 % 115 § 75 3 75 $ 2718 736 | $ 840
Administration & Overhead $ 170 $ 121 % 129 § 161 § 90 3 129 § 152 1% 126 § 125 § 125 § 125 § 1001$ 1552{% 1,042
Miami-Dade County Commitment $ - $ $ 375 % - $ - $ 375 % - $ - $ 375 § - $ - $ 3751% 1,5001% 1,500
Occupancy Costs $ 533 $ 514 §$ 57 % 656 § 528 $ 574 3 596 | § 725 % 725 § 725 § 725 $ 725(% 70838 7,650
Capital Expenditures $ - 5 - % - $ - $ 8 3 15 § 2818 50 3 50 % 5 § 50 § 338|$ 589|% 569
Depreciation Expense $ 10 § 10 $ 12 % 13 % g9 3 8 $ 91% 14 $ 15 % 15§ 15 151% 1451 % 100
Interest Expense $ - $ - 38 - $ - 8 - $ - s - 18 - 8 - % - 8 - 8 - |8 - |8 -
Total Expenses $§ 2034 § 1812 § 2206752881 § 2251 $ 2478 '$.4818% 2720 |$ 4274]% 2666|% 2809 |$. 37345 31782:1'$ 29,004
Operating Surplus (Déficit) § (39138 150 % 635§ 873, § 540 % (33§ 17315 - 385.]% 12613 418 698 (2094 5 43818 0




