MIAMI-DADE

Memorandum

Date:

June 30, 2009 Agenda Item No. 12(B)2
To: Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners
From: George M. Burgess
County Manager )
Subject: Neighborhood Stabilization Program (NSP1) - June 2009 Report

The following monthly report regarding the progress on the County's Neighborhood Stabilization
Program (NSP) is required pursuant to Implementing Order (I0) 2-11. The attached summary is the
June 2009 update by each specific NSP activity.

The NSP activities encompass six strategies: (1) second mortgages, (2) acquisition of single-family
homes and rehabilitation, (3) acquisition of multi-family properties and rehabilitation, (4) demolition, (5)
redevelopment activity on the HOPE VI project, and (6) redevelopment in the expanded HOPE VI area.
The funds associated with these activities must be under contract in 18 months and funds must be
spent in four years.

One of the more significant accomplishments this month was the successful lottery held on May 29,
2009. Over 400 applications were received of which 234 were deemed eligible to participate and 100
eligible applicants (80 winners and 20 alternates) were selected. The County continues to work with
banks to discuss lending opportunities for both buyers as well as property acquisitions. Potential
homebuyers have begun meeting with staff to complete the purchase process.

General Services Administration continues to assess properties for potential consideration. Staff will
continue to keep the Board of County Commissioners informed on a monthly basis.

thia W. Curry J
nior Advisor to the County Manager
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