MEMORANDUM

Date: June 30, 2009

To: Honorable Chairman Dennis C. Moss
and Members, Board of County Cornmissioners | Agenda Item No. 8@3a

From: George aj
County Meagss’

Subject: Retroactive Change Order No. 1 for Oleta River State Park Mitigation - Project No:
2007.013; Contract No: 2007.013, to Solo Construction Corporation

Recommendation

The attached Retroactive Change Order No. 1 on a contract between Solo Construction Corporation and
Miami-Dade County has been prepared by the Miami-Dade Seaport Department and is recommended for
approval.

CHANGE ORDER NUMBER: 1

Scope

PROJECT NAME: Oleta River State Park Mitigation
PROJECT NO: 2007.013

CONTRACT NO: 2007.013

PROJECT DESCRIPTION: Mitigate 62.5 acres with red mangroves (Rhizophora mangle) within the
Oleta River State Park in North Miami, Florida. Work conducted within the
park will include the creation/restoration of 42.5 acres of red mangrove
swamp, tidal streams and tidal pools and the enhancement of 20.0 acres of
impounded red mangrove through restored hydration. Of the 42.5 acres of
habitat to be restored, 25 acres will be planted and the remaining 17.5 acres
will vegetate via natural recruitment (not planted) or will be planted using
volunteers (local high school students or other volunteer programs). This
project has stringent grading requirements (within 0.10 of a foot) and
detailed tidal pools and flushing channels to ensure wetland survival.
Additionally, the Port will be creating and installing a minimum of two bi-
lingual environmental education signs at site locations approved by the park
manager. Mitigation activities will be conducted according to the
requirements of a Florida Department of Environmental Protection (FDEP)
Consent Order (OGC File No. 01-0647-13-DF), executed on May 7, 2002
and associated environmental permits.

PROJECT LOCATION: 3400 NE 163 Street, North Miami, FL 33160
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PRIMARY COMMISSION District 4 Sally A. Heyman
DISTRICT:

APPROVAL PATH: Board of County Commissioners
USING DEPARTMENT: Miami-Dade Seaport Department

MANAGING DEPARTMENT: Miami-Dade Seaport Department

Fiscal Impact / Funding Source

CHANGE ORDER FUNDING Seaport Bonds/Loans *

SOURCE:

PTP FUNDING: No

GOB FUNDING: No

CHANGE ORDER This retroactive change order is required to increase the contract time by 30
DESCRIPTION: calendar days (non-compensable) and contract amount by $629,525.42.
MONETARY A. Unforeseen changes - Increase of $338,910.91

JUSTIFICATION:

1. During the course of excavating the property at the Terama site, it was
discovered that there was a significant amount of debris buried just below
the surface. It is apparent that the area was once utilized as an
unauthorized dumping site. The Contractor has been required to set up
and perform screening of material to remove unwanted trash such as tires
and construction debris and dispose of such material in an approved
manner. Approximately 3,600 cubic yards of debris have been
encountered. Negotiated cost to screen load, haul and dispose of material
is $125,460.00.

2. When the bid estimate for this project was prepared, approximately 17.5
acres was considered to be overgrown and subject to clearing and
grubbing. During the six years that has transpired since bid preparation,
the remainder of this project site became overgrown with native vegetation
that is not consistent with the intended use of the project as
wetland/mangrove preserve. It is necessary that an additional 14.26 acres
of clearing and grubbing plus 4 acres of high density clearing and grubbing
be performed to prepare the site for its intended use. Since this contract
was bid as a unit price contract, the contracted prices will be utilized as
compensation for the additional work. Total value $213,450.91.

B. Design Errors - Increase of $281,311.18

*contingent upon Board approval of .the Special Obligation Bonds Series 2009 being
presented under separate cover at the June 30, 2009 BCC meeting.

ya
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TIME JUSTIFICATION:

A claim is being prepared against the design professional to recapture these
costs. This is a unit price contract involving 5 sites within Oleta Park. The
contractor has been required to perform additional excavation to achieve the
design as indicated in the permit drawings. It has been determined that the
excavation numbers provided by the design professional are in error
representing significant costs to the County. The following discrepancies
and costs have been identified:

Terama site + 41,175 cu. yds @ $2.96 = $121,878.00

Pavilion site - 5,344 cu. yds @ $2.95 = ($ 15,764.80)

Trail site + 30 cu. yds @ $3.68 = $ 110.40

Bay Vista site + 28,800 cu. yds @ $3.30 = $ 95,040.00

Cabin site (no change)

Grading and surface preparation all sites + 24,370 sq. yds @ $2.90 =
$70,673.00

Rip Rap area at the mouth of canal filled - The original design called for a
trapezoidal design rip rap; however, the volume of rip rap material was
significantly underestimated for this design on the bid documents. Through
mutual agreement, the design of this rip rap has been changed to a modified
slope with rip rap on the open water side. This design reduced the impact of
underestimating rip rap by several hundred cubic yards to an add item for
277.93 cubic yards @ $33.73 per cu. yds = $9,374.58.

C. Increase in Payment and Performance Bond at 1.5% = $9,303.33
D. Contingency Allowance Replenishment

The Contractor has been issued payments totaling $102,811.68 out of the
original contingency account for part of the work described above. This
change order includes the replenishment of the original contingency
allowance account by $102,811.68 (5%) to be utilized to cover additional
expenses for shoreline stabilization that has yet to be determined and may
include additional rip rap and additional plantings.

A time extension of 30 calendar days (non-compensable) is being requested
as a result of the additional work detailed below:

1. During the course of excavating the property at the Terama site, it was
discovered that there was a significant amount of debris buried just below
the surface. It is apparent that this location was once utilized as an
unauthorized dumping site. The Contractor has been required to set up and
perform screening of material to remove unwanted trash such as tires and
construction debris and dispose of such material in an approved mariner.
This effort delayed progress on the contract and the contractor is entitled to
non-compensable time extension of 6 calendar days.

2. When the bid estimate for this project was prepared, approximately 17.5
acres was considered to be overgrown and subject to clearing and grubbing.

32
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During the six years that has transpired since bid preparation, the remainder
of this project site became overgrown with native vegetation that is not
consistent with the intended use of the project as wetland/mangrove
preserve. It is necessary that an additional 14.26 acres of clearing and
grubbing plus 4 acres of high density clearing and grubbing be performed to
prepare the site for its intended use. The contractor is entitled to a non-
compensable time extension of 10 calendar days for this additional work.

3. The contractor has been required to perform additional excavation to
achieve the design as indicated in the permit drawings. In total an addition
of 64.661 cubic yards of excavation and 24,370 sq. yds of grading and
surface preparation where required to be performed. The contractor is
entitled to a non-compensable time extension of 14 calendar days.

This Balance

Original Previous Change After
Contract Adjustments Order Current Total Change
Values To Values Values Totals Paid Order

BASE: $2,057,170.46 $0.00 $629,525.42 $2,686,695.88 $1,381,195.86 $1,305,500.02
CONTINGENCY: $102,858.52 $0.00 $0.00 $102,858.52 $102,811.68 $46.84
DEDICATED: $61,715.12 $0.00 $0.00 $61.715.12 $42,784.41 $18,930.71
TOTALS: $2,221,744.10 $0.00 $629,525.42 $2,851,269.52 $1,526,791.95 $1,324,477.57

This

Original Previous Change
Contract Adjustments Order Current
Duration To Duration Duration Totals

BASE DURATION:
CONTINGENCY:
TOTAL DURATION:

Reason

365 0 30 395
36 36

0
401 0 431

3

o o

INITIATING FACTOR(S) FOR CHANGE ORDER

Cost Duration

Design Errors Change $281,311.18 14
Unforeseen / Unforeseeable Change $338,910.91 16

Other

Track Record / Monitor
PERFORMANCE RECORD:

$9,303.33 0
$629,5625.42 30

According to the Office of Capital Improvements CIIS database, Solo
Construction Corporation is listed as having been awarded two (2) contracts.
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PRIME CONTRACTOR:
COMPANY PRINCIPAL:
COMPANY QUALIFIERS:

COMPANY EMAIL
ADDRESS:

COMPANY STREET
ADDRESS:

COMPANY CITY-STATE-ZIP:

YEARS IN BUSINESS AT
TIME OF AWARD:

PREVIOUS CONTRACTS
WITH COUNTY IN THE LAST
FIVE YEARS AT TIME OF
AWARD:

SUB CONTRACTORS AND
SUPPLIERS (SECTION 10-
34 MIAMI DADE COUNTY
CODE):

REVIEW COMMITTEE
ASSIGNED CONTRACT
MEASURES:

CONTRACT MANAGER
NAME / PHONE / EMAIL:

Additionally, the CIIS database shows two (2) performance evaluations
reflecting an average 3.0 rating out of a possible 4.0 points. This rating is
considered satisfactory performance.

Solo Construction Corporation has one (1) open violation and one (1) closed
violation pursuant to the History of Violations Report provided by the
Department of Small Business Development (SBD). The open violation is for
Solo Construction Corporation's failure to meet the CSBE subcontractor goal
on a previous MDAD project. As such, Solo Construction Corporation is
listed on the SBD Goal Deficit Report as having a CSBE deficit of
$2,598,742.00.

Solo Construction Corporation
Randy Pierson
Randy Pierson

randy@soloconstruction.com
3855 Commerce Parkway

Miramar, Florida, 33025
29

Based upon the Firm History Report provided by the Department of Small
Business Development, Solo Construction Corporation has held two contracts
with the County for a total value of $15,126,606.91 including $300,000 in
change orders approved by the BCC.

C & N Environmental Consultants, Inc.

ESTIMATED
GOAL VALUE ACHIEVED

CSBE 0.00% $0.00
CWP 0.00% 0

3

Dorian K. Valdes, PE 305-347-4802 valded@miamidade.gov
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PROJECT MANAGER NAME Jorge Ordonez (305) 347-4829 Jorgeo@miamidade.gov

/| PHONE / EMAIL:

Background
BACKGROUND:

On April 2, 1999, the Miami-Dade County Department of Environmental
Resources Management ("DERM") issued a Notice of Violation to the Miami-
Dade County Seaport Department and other parties for approximately three (3)
acres of unauthorized dredging along the southern boundary of the Central
Turning Basin in the South Channel, Port of Miami. On April 27, 1999, the
Florida Department of Environmental Protection ("FDEP") issued a Warning
Letter to the Miami-Dade County Seaport Department for the same
unauthorized activity.

Subsequent assessment of the violation area determined that the County's
dredging contractor, Dutra Construction Co., Inc. ("Dutra"), impacted
approximately 3.5 acres of low to moderate density sea grasses outside of the
permitted dredging area. This violation likely occurred between May 1995 and
August 1996. Although the Port's dredging contractor committed the violation,
under applicable environmental law, the County (through the Seaport
Department), as the permitee and project owner or operator, had joint and
several liability for the contractor's permit violations. As the County deemed
Dutra's permit violations to constitute one of several breaches of contract
covered by Dutra's performance bond (issued by surety Safeco Insurance Co.),
the County brought a civil action against Safeco to recover under the
performance bond. Among the damages, the County sought to recover from
Safeco were the to-be-incurred mitigation and other costs arising from Dutra's
permit violations. After 2 1/2 weeks of trial, Safeco settled by agreeing to pay
the County 22.5 million and waiving all of its counterclaims against the County.

Since notice of the violations, the Seaport Department has worked closely with
the FDEP and DERM to develop a mitigation plan acceptable by all parties. On
April 9, 2002, the Board of County Commissioners passed Resolution R-367-
02, authorizing the execution of a Consent Order between the State of Florida
Department of Environmental Protection and Miami-Dade County for
settlement of Miami Harbor dredging permit violations.

The Consent Order requires mitigation of 62.5 acres with red mangroves
(Rhizophora mangle) within the Oleta River State Park in North Miami, Florida.
Work conducted within the park will include the creation/restoration of 42.5
acres of red mangrove swamp, tidal streams and tidal pools and the
enhancement of 20.0 acres of impounded red mangrove through restored
hydration. Of the 42.5 acres of habitat to be restored, 25 acres will be planted
and the remaining 17.5 acres will vegetate via natural recruitment and will be
planted using volunteers. Additionally, the Port will be creating and installing a
minimum of two bi-lingual environmental education signs at site locations
approved by the park manager. Mitigation activities will be conducted
according to the requirements of a Florida Department of Environmental
Protection (FDEP) Consent Order (OGC File No. 01-0647-13-DF), executed on
May 7, 2002 and associated environmental permits.

J 3
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MIAMIDADE

Memorandum
Date: June 18, 2009

To: Bill Johnson, Director
Miami-Dade County Seaport

From: Penelope Townsley, Direc
Department of Small Business Dgvglopment

Subject: Project No. 2007.013, Change rder No. 1

The subject project was reviewed by the Department of Small Business Development (SBD) for
compliance with the Responsible Wage and Benefits Ordinances, § 2-11.16, of the code of Miami —
Dade County. Solo Construction Corporation (Solo) and its subcontractors are in compliance with the
Responsible Wages and Benefits requirements.

Please do not hesitate to contact me at 305-375-3134 if you need additional information.

c: Alice Hidalgo-Gato, CMC Division Director, SBD
Betty Alexander, BPD Division Director, SBD
Patrice King, Administrative Officer, SBD

T:\CCDiWCO-AMND\2007.013 CO #1 MEMO - 06-15-09.doc



DOCUMENT 01028-CO
MIAMI-DADE COUNTY - CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE ORDERNO. #__01 PROJECT NO. _2007.013 DATE: May 21, 2009 BOND NO. 80050566

PROJECT TITLE: Oleta River State Park Mitigation
TO CONSTRUCTION MANAGER: Solo Construction Corporation
ADDRESS: 3855 Commerce Parkway, Miramar, FL. 33025

YOU ARE HEREBY REQUESTED TO MAKE THE CHANGES DESCRIBED ON THE DOCUMENT(S) ATTACHED HERETO, TO THE PLANS

AND SPECIFICATIONS FOR THIS PROJECT AND TO PERFORM THE WORK ACCORDINGLY, SUBJECT TO ALL CONTRACT
STIPULATIONS AND COVENANTS.

The Construction Manager (CM) hereby agrees that this Change Order to the CM Contract consututes full and complete compensation of any and all
claims for extra costs or compensation, as well as any and all claims for delay or additional time, that the CM (or any of its subcontractors of any tier) has,
or may have, for events, acts, or omissions arising from, relating to, or associated with (i) the subject matter or basis of this Change Order or (ii) any
additional or changed work authorized by this Change Order, and the CM further hereby agrees that all such claims and potential claims (of the CM or any
of its subcontractors or suppliers (of any tier) are hereby and forever released, wawed, and extinguished, regardless of whether asserted or unasserted,
known or unknown. Further, the CM shall indemnify, defend, and hold harmless the Owner (Miami-Dade County) from any and all claims any of its

subcontractors have or may have against the Owner for delays, damages, extra work, or additional compensation associated with or arising from this
Change Order.

SUMMARY OF CONTRACT AMOUNT

ORIGINAL CONTRACT SUM $ 2,221.744.10
COST OF CONSTRUCTION CHANGES PREVIOUSLY ORDERED $ 0.00
ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE ORDER $ 2,221,744.10
COST OF CONSTRUCTION CHANGES THIS ORDER $ 629.,525.42
ADJUSTED CONTRACT SUM INCLUDING THIS CHANGE ORDER $ 2,851,269.52

PERCENT INCREASE THIS CHANGE ORDER 28 %
TOTAL PERCENT INCREASE TO DATE 28 %

EXTENSION OF THE CONTRACT TIME ALLOWED _THIRTY (30) CALENDAR DAYS TO OCTOBER 5. 2009

CERTIFYING STATEMENT: I hereby certify that the supporting cost data included is, in my considered opinian, accurate; that the prices quoted are fair
and reasonable and in proper ratio to the cost of the original work contracted for under benefit of competitive bidding; and that the time extension or
compensation for time being granted, if applicable, is reasonable, accurate and in keeping with the actual progress of the work.

SIGNATURE CONSULTING ARCHITECT/ENGINEER

~,

TO BE FILLED OUT BY DEPARTMENT INITIATING CHANGEDRDER
SEAPORT I 6432030 é//ﬂﬁ
DEPARTMENT ’\ ,/,- \\ FUNDS BUDGETED CODE CERTIFIEDABY
CONSTRUCTION CORPORATIO|
ACCEPTED BY: Z q gj 29( Oz APPROVED: \JM/VL/M ﬁW/ (4

Contractor Budget Director’ Date
THE GUARANTEE COMPANY OF NORTH AMERICA usA

=" Pf[2 7" == o APPROVED FOR LEGAL SUFFICIENCY: /&‘Q/ 4 / }S{I 07
DI MATSON 11, ATTORNEY?% Date COUNTY ATTORNEY'S OFFICE Date
RECOMMENDED{_/ £]§ /09 " MIAMI-DADE COUNTY, Fiorida
Seaport Project Manager By its BOARD OF COUNTY COMMISSIONERS-

RECOMMENDED: By
County Manager Date
ATTEST
APPROVED: AL 2 By:
Deputy Clerk Date

APPROVED:

"Segport Director Date

APPROVED: _ - ' é/ /?5/%
/ Dafe”

/ PPRDirecio!

Oleta River State Park Mitigation — POM 2007.013 Page1of 3



DOCUMENT 01028-CO

MIAMI-DADE COUNTY
CHANGE ORDER TO THE ORIGINAL CONTRACT

ATTACHMENT TO:

CHANGE ORDERNO. # 01 PROJECT NO. 2007.013 DATE June 1, 2009
PROJECT TITLE: Qleta River State Park Mitigation

Description of Work Authorized:

This change order is required to increase the contract time by 30 calendar days and contract amount by $629,525.42.
Monetary Justification:

A. Unforeseen changes - Increase of $338,910.91:

1. During the course of excavating the property at the Terama site, it was discovered that there was a significant amount of
debris buried just below the surface. It is apparent that this site was once utilized as an unauthorized dumping site. Contractor
has been required to set up and perform screening of material to remove unwanted trash such as tires and construction debris
which is present at the site and dispose of such material in an approved manner. Approximately 3,600 cubic yards of debris
have been encountered. Negotiated cost to screen load, haul and dispose of material is $125,460.00.

2. When the bid estimate for this project was prepared, approximately 17.5 acres was considered to be overgrown and subject
to clearing and grubbing. During the six years that has transpired since bid preparation, the remainder of this project site
became overgrown with native vegetation that is not consistent with the intended use of the project as wetland/mangrove
preserve. It is necessary that an additional 14.26 acres of clearing and grubbing plus 4 acres of high density clearing and
grubbing be performed to prepare the site for its intended use. Since this contract was bid as a unit price contract, the
contracted prices will be utilized as compensation for the additional work. Total value $213,450.91.

B. Design Errors - Increase of $281,311,18:

A claim is being prepared against the design professional to recapture these costs. This is a unit price contract involving 5
sites within Oleta Park. The contractor has been required to perform additional excavation to achieve the design as indicated
in the permit drawings. It has been determined that the excavation numbers provided by the design professional are in error
representing significant costs to the County. The following discrepancies and costs have been identified:

Terama site + 41,175 cu. yds @ $2.96 = $121,878.00
Pavilion site - 5,344 cu. yds @ $2.95 =<$ 15,764.80>
Trail site + 30cu.yds @ $3.68 = § 11040

Bay Vista site +28,800 cu. yds @ $3.30=$95,040.00
Cabin site (no change)

Grading and surface preparation all sites + 24,370 sq. yds @ $2.90 = 70,673.00

Rip Rap area at the mouth of canal filled - The original design called for a trapezoidal design rip rap; however, the volume of
rip rap material was significantly under estimated for this design on the bid documents. Through mutual agreement, the
design of this rip rap has been changed to a modified slope with rip rap on the open water side. This design reduced the
impact of under estimating rip rap by several hundred cubic yards to an add item for 277.93 cubic yards @ $33.73 per cu. yds
= $9,374.58

C. Increase in Payment and Performance Bond at 1.5% = $ $9,303.33

D. Contingency Allowance Replenishment:

The Contractor has been issued payments totaling $102,811.68 out of the original contingency account for part of the work
described above. This change order includes the replenishment of the original contingency allowance account to $102,811.68
(5%) to be utilized to cover additional expenses for shoreline stabilization that has yet to be determined and may include
additional rip rap and additional plantings.

Oleta River State Park Mitigation — POM 2007.013 Page 2 of 3
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Time Justification:

A time extension of 30 calendar days (non-compensable) is being requested as a direct result of the additional work detailed
below:

1. During the course of excavating the property at the Terama site, it was discovered that there was a significant amount of
debris buried just below the surface. It is apparent that this site was once utilized as an unauthorized dumping site.
Contractor has been required to set up and perform screening of material to remove unwanted trash such as tires and
construction debris which is present at the site and dispose of such material in an approved manner. This effort delayed
progress on the contract and the contractor is entitled to non-compensable time extension of 6 calendar days.

2. When the bid estimate for this project was prepared, approximately 17.5 acres was considered to be overgrown and subject
to clearing and grubbing. During the six years that has transpired since bid preparation, the remainder of this project site
became overgrown with native vegetation that is not consistent with the intended use of the project as wetland/mangrove
preserve. Itis necessary that an additional 14.26 acres of clearing and grubbing plus 4 acres of high density clearing and
grubbing be performed to prepare the site for its intended use. The contractor is entitled to a non-compensable time
extension of 10 calendar days for this additional work.

3. The contractor has been required to perform additional excavation to achieve the design as indicated in the permit
drawings. In total an addition of 64.661 cubic yards of excavation and 24,370 sq. yds of grading and surface preparation
where required to be performed. The contractor is entitled to a non-compensable time extension of 14 calendar days.

End of Change Order No. 01

Qleta River State Park Mitigation — POM 2007.013 Page3of 3
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A THE GUARANTEE COMPANY OF NORTH AMERICA USA
(TH ASERIC ' Southfield, Michigan

POWER OF ATTORNEY

KNOW ALL BY THESE PRESENTS: That THE GUARANTEE COMPANY OF NORTH AMERICA USA, a corporation organized and existing under the laws
of the State of Michigan, having 1ts principai office in Southfield, Michigan, does hereby constitute and appoint

D. W. Matson III, John W. Charlton
Matson-Charlton Surety Group

its true and lawful attorney(s)-in-fact to execute, seal and deliver for and on its behalf as surety, any and all bonds and undertakings, contracts of
indemnity and other writings obligatory in the nature thereof, which are or may be allowed, required or permitted by law, statute, rule, regulation, contract
or otherwise.

The executlon of such instrument(s) in pursuance of these presents, shall be as binding upon THE GUARANTEE COMPANY OF NORTH AMERICA

USA as fully and amply, to all intents and purposes, as if the same had been duly executed and acknowledged by its regularly elected officers at the
principal office.

The Power of Attorney is executed and may be certified so, and may be revoked, pursuant to and by authority of Article I1X, Sectnon 9.03 of the By-Laws
adopted by the Board of Directors of THE GUARANTEE COMPANY OF NORTH AMERICA USA at a meeting held on the 31* day of December, 2003.
The President, or any Vice President, acting with any Secretary or Assistant Secretary, shall have power and authority:

1. To appoint Attorney(s)-in-fact, and to authorize them to execute on behalf of the Company, and attach the Seal of the Company thereto, bonds
and undertakings, contracts of indemnity and other writings obligatory in the nature thereof; and

2. Torevoke, at any time, any such Attorney-in-fact and revoke the authority given, except as provided below

3. In connection with obligations in favor of the Kentucky Department of Highways only, it is agreed that the power and authority hereby given to
the Attorney-in-Fact cannot be modified or revoked unless prior written personal notice of such intent has been given to the Commissioner —
Department of Highways of the Commonwealth of Kentucky at least thirty (30) days prior to the modification or revocation.

Further, this Power of Attorney is signed and sealed by facsimile pursuant to resolution of the Board of Directors of the Company adopted at a meeting
duly called and held on the 31" day of December 2003, of which the following is a true excerpt;

RESOLVED that the signature of any authorized officer and the seal of the Company may be affixed by facsimile to any Power of Attorney or certification
thereof authorizing the execution and delivery of any bond, undertaking, contracts of indemnity and other writings obligatory in the:nature thereof, and
such signature and seal- when so used shall have the same force and effect as though manually affixed.

IN WITNESS WHEREOF, THE GUARANTEE COMPANY OF NORTH AMERICA USA has caused
this instrument to be slgned and its corporate seal to be affixed by its authorized officer, this 27th day
of March, 2008.

THE GUARANTEE COMPANY OF NORTH AMERICA USA

G 4 g Tounr iz,

| STATE OF MICHIGAN Stephen Dullard, Vice President Randall Musselman, Secretary
County of Oakland

On this 27th day of March, 2008 before me came the individuals who executed the preceding instrument, to me personally known, and being by me duly
sworn, said that each is the herein described and authorized officer of The Guarantee Company of North America USA; that the seal affixed to sald
instrument is the Corporate Seal of said Company; that the Corporate Seal and each signature were duly affixed by order of the Board of Directors of
said Company.

Cynthia A. Tekai ' IN WITNESS WHEREOF, | have hereunto set my hand at The Guarantee
Notary Public, State of Michigan ~ Company of North America USA offices the day and year above written.
County of Oakland

My Commission Expires February 27, 2012
Acting in Oakland County MW ﬁ ‘fQ é 24
1, Randall Musselman, Secretary of THE GUARANTEE COMPANY OF NORTH AMERICA USA, do hereby certify that the above and foregoing Is a true
and correct cupy of a Power of Attorney executed by THE GUARANTEE COMPANY OF NORTH AMERICA USA, which is still in full force and effect.
IN WITINESS WHEREOF, | have thereunto set my hand and attached the seal of said Company this 4TH day of , 2009

%\} | W

Randall Musselman, Secretary

o,
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Dept. of Business Development

Q,E-sﬁ.ﬂifﬁ‘,fu 9.« Project Worksheet
Praject/Cantract Tifde: CONSTRUCTION SERVEICES FOR OLETA RIVER STATE PARK MITIGATION RC Date:  03/072007
(SIC 16) 3-04
Project/Contract Not- 3 Funding Seurce: ltem No:
Department: SEAPORT SEAPORT

Estimated Cost of Project/Bid: $2,000,000.00
Description of Project/Rid:

FLORIDA
o " Contract Mefsures Recupimendsation
Measure Program

No Measuree

Resubmittal Date(s):

THE SEAPORT DEPARYMENT HAS THE NEED TC SECURE ORE {1) GENERAL COMNTRACTOR TO CONSTRUCT 2.5 XCRES
OF RED MARGROVE (RHIZOFHOKRA MANGLE) MITIGATZ0M WITHIN THE OLETA RIVER STATE PARK IN NORYI2 MIAMI,

Gaoal Percent

An analysis of the tratles, a5 well 3 CSBE availabilisy indicate that no measure is appropiate for this project duc 1o insufficient

_ availability. -
. CWP Not Applicable: Not in PTA

! . . % of Ttems i
. Bubtrade Cat, Estimated Value  te Base Bid  Avajlability -
) $0.60 ¢ :

) " Total: $0.00 -

ves [} wo X

Responsible Wages: YES [ X wo [ ]

Liifing Wages:

Fier 1 Set Aside . e

. Set Aside e Teveld

Highway; YES ! '_ | NO 1! X : Heavy Construction: YES [j{ NO 1 }
Buiding: YES | | noO[X]
Ordinance $-143 is appliceble 10 afl construction prafects war SHM,000 that do not wilize Federal Funds

Level 3

i .
f Trade Set Aside (MCC) y . Goal Bid Preference e e
: No Meas [_/' e e Defeered .. Selection Factor I
: . ¢
9
o~ - =~ /'7 / o']
. Cbni::pcmu,lkcvicw'Cnmm' £ ' Date Counzy Manager T Dae
DEDROGN v, 20351078

1™27



st FUNDED PROJECTS 4+

STRATEGIC AREA: Transportation .
DEPARTMENT: - ' Seaport - {dofars in thousands)
PROJECT # 649010

_SEAPORT TUNNEL - BUILDING BE'ITER COMMUNSTIES BOND PROGRAM

DESCR!PT!ON Provide local matching funds to the Flosida Depariment ofoan@orlahun project i construct a tunnel connecling the Drante B. Fascelt Port of Miami-

Dade to the mainland 1o ease traffic congestien in Downbwn Mlaml
LOCATION: Dante B. Fascell Port of Miami-Dade :

o |Y

"Dante B. Fascell Port of Miami-Dade DISTRICT LOCATED: 6
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR  2007-08  2008-09 200910 201011 201112 201243 FUTURE  TOTAL
Building Better Communities GOB Program 0 0 0 0 0 0 100,000 D 100,000
TOTAL REVENUE: o 0 0 o ) 0 100,000 0 100,000
EXPENDITURE SCHEDULE: PRIOR 200708 200809 200940 20101 201142 201243 FUTURE TOTAL
" Other 0 0 0 0 0 -0 100,000 0 100,000
TOTAL EXPENDITURES: ' 0 0 0 0 6 0 100,000 o 100,000
SHED E EXTENSION FOR UNITED STATES CUSTOMS AND BORDER PATROL PROJECT # 645190
DESCRIPTION: improve Shed E for use by U.S. Customs and Border Patro!
LOCATION:  Dante B. Fascell Port of Miami-Dade ‘
Dante B. Fascell Port of Miami-Dade DISTRICT LOCATED: 5
, ESTIMATED. ANNUAL OPERATING IMPACT:  Minimat DISTRICT(s) SERVED:  Courtywide
REVENUE SCHEDULE: PRIOR 200708  2008-09 200910 - 2M0-11 20112 201213 FUTURE  TOTAL
_Seapot't Bonds/Loans 0 0 o 0 0 0 3,000 0 . 3000
TOTAL REVENUE ) 0 0 o ') ) 3,000 0 3000
EXPENDITURE SCHEDULE: PRIOR  2007-08  2008-09 200810 201041 20442 201243 FUTURE TOTAL
Canstruction 0 0 o o 0 0 3,000 "0 3000
TOTAL EXPENDITURES: - 0 0 3 0 o 0 3000 ¢ 3,000
Seaport Dredging
DREDGING - PHASE Il MTIGATION PROJECT # 6432030
DESCRIPTION: Pfant 45 acres of mangroves o mitigate Phase || dredging violations
LOCAHON: Oletz River
North Miami DISTRICT LOCATED:  -. 4
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT{s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR  2007-08 200803 200810  2090-M1  201142° 201213 FUTURE  TOTAL
_ Seaport BondsLoans 0 1,000 1,000 0 0 0 o 0 2,000
TOTAL REVENUE: 0 1,000 1,000 0 0 '] 0 o 2000
EXPENDITURE SCHEDULE: PRIOR 200708 200809 200910  2010-41. 201142 201243 -FUTURE TOTAL
- Construction 0 1,000 1,000 0 0 0 o o 2000
TOTAL EXPENDITURES: .0 1000 1000 0 0 0 0

[ 2,000
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. GIRATEGIC AREA:

TOTAL EXPENDITURES: 304

Transportation v EUNDED PROJECTS ~+
PARTMENT: Seapot (dollars in thousands)
£1ECTRICAL FEEDER SYSTEM UPGRADE PROJECT # 643080
PESCRIPTION:  improve and upgrade Port electrical system
LOCATION:  Dante B. Bascel Port of iani-Dade
E Dante B. Fascell Port of Miami-Dade DISTRICT LOCATED: 5
ESTIMATED ANNUAL OPERATING IMPACT: Minimal DISTRICT(s) SERVED:  Countywide
REVEMJE SCHEDULE: PRIOR 200708 200808 200910 201041 200112 201243 FUTURE  TOTAL
Seaport BondsLoans 0 0 3,000 0 0 0 o 0 3000
TOTAL REVENUE: . 0 0 000 - 0 ) o 0 .6 3000
EXPENDITURE SCHEDULE: PRIOR 200708 200809 200810 201011 201112 201243 FUTURE TOTAL
Construction 0 0 3,000 0 0 0 0 0 3000
JOTAL EXPENDITURES: o o 3p00. 0 b 0 0 0 3000
INFRASTRUCTURE IMPROVEMENTS PROJECT # 645430
DESCRIPTION: Update and improve various infrastructure portions of the Port
LOCATION: * Dante B.Fascef Port of Miami-Dade
: Dante 8. Fascell Port of Miami-Dade. DISTRICT LOCATED: . 5
ESTIMATED ANNUAL OPERATING [MPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200708  2008-03 200910 204011 201112 201243 FUTURE  TOTAL
FDOT Funds 0 2200 0 3000 3000 3,000 0 0 11,200
Seaport Bonds/Loans - 0 3913 12000 - 10000 10000 10,000 10000 50000 105913
TOTAL REVENLIE: _” : 9 6113 ° 12000 13000 13000 13,000 10,000 50,000 117,113
EXPENDITURE SCHEDULE:  PRIOR 200708 200803 200310 201011 201112 201243 FUTURE TOTAL
Planning and Design 0 3,200 5,800 0 0 0 0 ‘0 8000
Construction . ) 2913 6200 13000 13000 13000 10,000 50000 108,113
TOTAL EXPENDITURES: o 6113 12000 13000 13000 13000 10000 50,000 117,413
PORTWIDE ACCESS CONTROLS AT WHARF GATES. _ PROJEGT ¥ 645060
DESCRIPTION:  implement vz_:riuus access controls at wharf gates
LOCATION:  Dante B. Fascell Port of Miami-Dade _
Dante B. Fascell Port of Miami-Dade - DISTRICT LOCATED: 5
'ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: : PRIOR 200708 200803 200940 201044 201142 201213 FUTURE  TOTAL
Seaport Bonds/Loans ] 262 0 0 0 0 0 0 313
Transportation Security Administration Funds 253 1,000 0 0 0 0 0 0 1253
TOTAL REVENUE: 304 1,262 ] 0 0 0 ] 0 1,566
EXPENDITURE SCHEDULE: PRIOR ~ 200708 200809 200310 20041 201442 201243 FUTURE TOTAL
Construction ' 3 1262 0 0 0 0 0 0 1566
1,262 0 0 0 0 8 5 0 1566
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Thursday, June 18, 2009

All Contracts for FEIN 591829536
Solo Construction Corporation
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Capital Improvements Information System
Contractor Evaluations Report

Dept Contract
SP  2007.013

Type Contractor / Architect Name Date Rater Period
CON Solo Construction Corporation  6/1/2009 Art Tillberg Interim

Evaluation Count: 1 Contractors: 1 Average Evaluation:; 3.8
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