MEMORANDUM

Agenda Item No. 14(A) (7)

TO: Honorable Chairman Dennis C. Moss DATE.: July 21, 2009
and Members, Board of County Commissioners

FROM: R. A. Cuevas, Jr. SUBJECT: Resolution retroactively
County Attorney authorizing in-kind services
for the July 18-19, 2009
“XXI Festival Independencia
de Colombia” event

The accompanying resolution was prepared and placed on the agenda at the request of Prime
Sponsor Senator Javier D. Souto.

R.A. Cue\vas,'m}

County Attorney

RAC/p



MEMORANDUM

(Revised)

TO: Honorable Chairman Dennis C. Moss DATE: July 21, 2009
and Members, Board of County Commissioners

FROM: R.A ev@r. SUBJECT: Agendaltem No. 14(A) (7)
County Attornty

Please note any items checked.

‘/ “4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget |
Budget required

Statement of fiscal impact required

Bid waiver requiring County Mayor’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

No committee review



“Approved _ Mayor Agenda Item No.  14(A) (7)
Veto 7-21-09

Override

RESOLUTION NO.

RESOLUTION RETROACTIVELY AUTHORIZING IN-KIND
SERVICES FROM THE MIAMI-DADE POLICE
DEPARTMENT FOR THE JULY 18-19, 2009 “XXI FESTIVAL
INDEPENDENCIA DE COLOMBIA” SPONSORED BY
READ2SUCCEED, INC., A NOT-FOR-PROFIT
ORGANIZATION, IN AN AMOUNT NOT TO EXCEED
$54,446.00 TO BE FUNDED FROM THE COUNTYWIDE IN-
KIND RESERVE FUND
WHEREAS, Read2Succeed, Inc. has requested in-kind services from the Miami-Dade
Police Department for the July 18-19, 2009 “XXI Festival Independencia de Colombia” in an
amount not to exceed $54,446.00 (see attached Fee Waiver/In-kind Service Application); and
WHEREAS, the purpose of the “XXI Festival Independencia de Colombia” is to
promote Colombia’s culture, arts, music, food and business opportunities; and
WHEREAS, Read2Succeed, Inc. is a not-for-profit organization; and
WHEREAS, the “XXI Festival Independencia de Colombia” is a major event, as that
term is defined on the attached Fee Waiver/In-kind Service Application, and $54,446.00 of the
in-kind services shall be funded from the Countywide In-kind Reserve Fund,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board retroactively
authorizes in-kind services from the Miami-Dade Police Department for the July 18-19, 2009

“XXI Festival Independencia de Colombia” in an amount not to exceed $54,446.00 to be funded

from the Countywide In-kind Reserve Fund.
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Page No. 2

The Prime Sponsor of the foregoing resolution is Senator Javier D. Souto. It was offered

by Commissioner , who moved its adoption. The motion

was seconded by Commissioner and upon being put to a vote,

the vote was as follows:

Dennis C. Moss, Chairman
Jose "Pepe" Diaz, Vice-Chairman

Bruno A. Barreiro Audrey M. Edmonson

Carlos A. Gimenez Sally A. Heyman
Joe A. Martinez Barbara J. Jordan
Dorrin D. Rolle Natacha Seijas

Katy Sorenson Rebeca Sosa

Sen. Javier D. Souto

The Chairperson thereupon declared the resolution duly passed and adopted this 21* day
of July, 2009. This resolution shall become effective ten (10) days after the date of its adoption

unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this
Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:

Deputy Clerk

Approved by County Attorney as C\ ,
to form and legal sufficiency. ?KS

Gerald K. Sanchez
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MIAMI-DADE COUNTY
FEE WAIVERAN-KIND SERVICES APPLICATION

COUNTY FEE WAVERS OR IN-KIND SERVICES REQUESTED THROUGH THIS PROCESS ARE NQT EFFECTIVE UNTIL APPROVED BY
ACTION OF THE BOARD OF COUNTY COMMISSIONERS PURSUANT TO THE MIAMI-DADE COUNTY HOME RULE CHARTER

Fiaass complete the following form and submif compieled form glong with requestad malerigls, if applicable, fo:

Delores Green : Phons:  (305) 3755143
Office of Stralegio Business Management = Fax  (305) 375-5188
111 NW, 1% Straet, Sulte 2200 .

Miam, FL 33128

Type of EventApplication (sefect one of tha fallowing):

0O DistictEvenl- Evantof minimal Impact related to speol&oomnlsdon district (comp:ete questions 1-7, sign and dale; oopy wilb
submitied to the appropriate Distrt Commissioner wilhin two days of recsipt of epplication.
O SmaliEvent-  Eventof minimal impact not necessarly related to a spedﬂc cammigsion distict, (Comp!em quesﬂons 1-7, sign and

dsia,)
Q  Specisi Evenl- Eventwith expeﬁbed attendanoa of Jess then 5000wim localizod Impact imited toan Individual community o
municipatity (Complets questions 1+12, sign, date and submit form no later than 60 days prior to event dale,)
T MejorEvenl-  Large Event with expecied atiendance of over 5,000 of significant probabily of proleats, conlroversy, violence or
vandalism {Cosnplete quostions 112, slgn, dalo and subimiit form no later than 120 days pror 1o event date)
Note: Evant budpet must be included for “Special* and “Major event typss,

- 1. Fulllagal neme of the requasting organization: Lezn 2 Scecarrrn sat.

2. Apploant Statua; {Sefect one of the choioes below)
& NotFor-Profit o Tax Exempt -

a For-Profit
Q Locel Govamment of Public Enfity
Q Other {specify):

3, Name and contact information for aingle nolnt of contact {address, phone fax,e-mailaddress.ela: . ’2/9\//? 'Q:imﬁé/ozu
Mﬂg?sh/ /%%% )M(jo?MI '3 p}cp 305~ G967 - PLLD

PR 365 F67 57/ 2 Hmart? paved ﬁfeszﬂdc‘@bﬁ owj .
4, faewelvarzrm-klndeervioemquested(usnufy,zfappﬁcab!e) we ’fz; /Zﬁ‘?l/ A-' &

7 K4 7
5. Nma,dataofevem. andpwposeof eavenl(lfavenusaﬁz mfw.deﬁnemebene o) M, Fs 77 et
279 4 () il
/(/ /.P} Zao
2Leibie % ﬂ//‘M>%OjL 50y C’V/mJﬁ/mz_CM’f'//j priY g
Zrno D k2l f% ) Cdmis
,%_QQW L2 w:mm s /,v'é“ A prd 7

eI é's_éfQ o,
['4
6. Pleaso select ALL thet apply fo event:

Econginlc Developmeant: Event supports viiality o growth of the focel economy
YoulvEducation: Event henefits youth of any age endfor offers educational benefits
gt ; Event supporte heaith-related causes and/or sodal programa o institulions that iImprove quality
of life within the community
Arts end Culture: Event supports music, theabre, lerature, art or culture
Enviconmental, Event benefits environmental conoarns or promotes conservation
Soorts and Athlelics: Rvent supportal/promotes organtzed epatts of racreational paiticipation

gan0g oo

5 NG



MIAMI-DADE COUNTY _
FEE WAIVERJIN-KIND SERVICES APPLICATION

7. Physleal addressoleventvonuéﬁ (pleasespeoifycommfssloﬁ Disldct(s)):'ﬁ 1Y EA PO W éﬂm’m! v /5)
2070) e Cognl Ly y A /

8. Description of regional or local impact: locak inapereT 1 SENIPIC A /X THAT /T v 5]
Sevena L HIponr £ _Grovfs quéeiitey T8 E’?v/ 0 g‘ LEMARS ADT™
¢ =l Co s etrd Lo v o s 73 NS
2y Cas?FH3 4 Do ts #75 O ~fhie at .pg/mz/uf-q oo 5ottty terr A
TGl e Lor S A ESgy Tl e THANT L JM-L/ Cecam W;g* D Gt

ORTTA THWOYH THE DBeframss 4070
if applicatle): 724~ L&eq—

8. Dallyhourly event schedule, Including set-up and breakdown schedule (at!ach event calendar,
et 7y M ¢ Artel
771’5 pWbAat 5 AR/ Ny ik, 1K Fhnov [lapa, 70 joprn

w12 et by YELY
&17 Fren Lt 72 ) @a’s Ve [Bpebusouw $723ndS | malor ey THE
10. Detailed desciiption of event venues {map or schemalic of event venues, access points, surroundlng roadways and Iraffio flow diagrems, If
appleatio): 7/26_%% e  gF7] At linn A ‘

11, Expecled number ofpnrﬂdpénls and estimaled allendance {per day, If opplicable): _¢ .00 "_ S5 ‘?‘WVVD ”"‘:/ 2000 £

12, Hemized budgst, Including total event budgel, tofa! budget of host crganlzaﬂon, if appjk:able d totaf commi ent of rasburces (sltech
addifional pages a3 needed):. Vi

~

~ thereby certify that all the statsments made In this appllcation are tue and correct.

Signature of Authorized Representative

Slhis)é«,
Date

-

é,—\ i ;“ ) h e
T p1toartly THO Mﬁyfk( hﬁ’f bwﬁ#ﬁ'd;m‘wr
For HU SN f:oruom' ar i OFVhe2s f/”ﬁ‘gs ar tee el



www.sunbiz.org - Department of State Page 1 of 2

FrLorivA DEpARTMENT Ok STATE

Division or CORPORATIONS

ome onotUs ErFiing Somvicos Docont Searahs —— i
Previous on List . Next on List Return To List Entity Na
su

Events No Name History

Detail by Entity Name

Florida Non Profit Corporation
READ2SUCCEED, INC.

Filing Information

Document Number N05000007100
FEI/EIN Number 203142692

Date Filed 07/12/2005
State FL

Status ACTIVE

Last Event AMENDMENT

Event Date Filed 09/24/2008
Event Effective Date NONE
Principal Address

13418 S.W. 128TH STREET
MIAMI FL 33186

Changed 09/24/2008

Mailing Address

13418 S.W. 128TH STREET
MIAMI FL. 33186

Changed 09/24/2008

Registered Agent Name & Address

TRUEBA, CARLOS M. CPA
1985 NW 88TH CT., STE. 101
MIAMI FL 33172 US

Officer/Director Detail
Name & Address
Title D

TRUEBA, CARLOS M.
1985 NW 88 CT., STE. 101
MIAMI FL 33172

Title D

5
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EVENT PROJECTED BUDGET

EVENT NAME XXI FESTIVAL DE COLOMBIA & Il EXPO COLOMBIA INTERNACIONAL
VENUE TAMIAMI PARK CAPACITY 25,800.00
. DATE 7/19/2009
CLASSIFICATIONS PROJECTED ACTUAL TOTALS
EVENT ATTENDANCE
TICKETS REVENUES SATURDAY EXPO
VENUE SALES 4000X §10 $40.000
TOTAL TICKETS SOLD SATURDAY EXPQ $40,000
TICKETS REVENUES SUNDAY
VENUE SALES 10,000X $25.00 : $250,000
VIP SALES 1000 X$50.00 - $50,000 *
TOTAL TICKETS SCL.D SUNDAY FESTIVAL $300,000
TOTAL TICKETS SOLD BOTH DAYS $340,000
TOTAL SPONSORSHIPS INCOME $150,000
CONCESSION REVENUES EXPO $100,000
CONCESSION REVENUES FESTIVAL -_$75,000
TOTAL EVENT REVENUVES $665,000




EVENT EXPENDITURES

MUSICAL AND INVITED TALENT $150.000
EMCEE $500
HOTEL EXPENSES Included
AIR FARES _ Inciud
VISAS n/a
NANDO TRAVEL EXPENSES n/z
PER DIEMS s
GROUND TRANSPORTATION i

DJ $500

SUBTOTAL MUSIC PRODUCTIONS $151,000
VENUE PRODUCTION

STAGES FESTIVAL §35,000
|sTAGE BXPO

SOUNDRIGHTS (WD) §9.000
PRODUGTION OFFICE/PERSONEL

 TVVIDEOSIRADID/AUDIO $§1.500
FOTOS

VENUE RENT (PENDIENTE) $80.000
DAMAGEALOST

RENTAL TENTS.TASLES.CHAIRS $10.000
BOOTHS EXPO SET UP $7.500
HORSE SHOW EXPENSES 52.500
FENCING {Stoge) $750
GOLF CARTS $2.000
TRAILERS HOME $1,000
DAMAGENOST

LIGHT TOWERS/GENERATOR

DUMPSTERS

PORTABLE TOILETS/TRASH CANS

CRED(T CARDS FEES $500
POLICE Inking
FIRE PARAMEDICS inkind
FIU POLICE $1,500
SECURMIES $3.000
PERMITS 5500
WALKIE TALKIES $500
WEATHER OBSERVER

RAIN INSURANCE

LIABILITY INSURANGE $3,500
VENUE EMPLOYEES $10.000
TRUCK RENTAL $500
KIDS PLAY

CATERING VIP

BEVERAGES LIQUOR) VIP
|[BEVERAGESNON-LIQUOR) 5500
VIP DECORATIONS $500
ASCAP/BMUSESAC

iCE
fets $7.500
EXTINGUISHERS $1.000
MPS CREDIT CARS MACHINES $400
MISCELANEUS

SUBTOTAL PRODUCTIONS $187,650
TOTAL PRODUCTIONS $338,650




ADVERTISING
LA KALLE 98.3 FWAMOR 107.5 $20,000
CARACOL RADIO $13.000
LA MEGA $10,000
AW $4.500
TELEMUNDONBC $15.000
CARACOL TV
TV COLOMBIA
NUEVQ HERALD $2.500
EL COLUSA $1.500
£L COLOMBIANO $1,000
WEBSITES $1.000
Tos_,_o BILLBOARD
POSTERS $1.500
FLYERS $1.380
BHOCHURES EXPO $1,000
ART DESIGNS $500
STREET ADVERTISING $5.000
WRIST BANDS $500
PARKING PERMITS £600
VIPS. INVITATIONS/TICKETS $100
FLAGS $500
ISTREET SIGNS $5.000
VENUE SIGNS §350
STAGE BANNER
STREET POLE BANNERS $17.000
_qu_am $350
IMISCELANUES $2.500
TOTAL ADVERTISING $104,750
OFFICE
RENT $9.,000 6X1500
| TELEPHONE $1.500 &X250
FPL $600 6X100
EMPLOYEES SALARIES $25.000
GENERAL SUPPLIES $1,500
'SERVER WEB $2,500
CORPORATION $1.000
ACCOUNTING $1.000
CELULARES $1,000
FOOD INVITATIONS 51,000
DOMAIN
MISCELLANEOUS $2.500
TOTAL OFFICE $46,600
SALES COMMISSIONS{Festival) $10,000
|BEER TAXES $2.000
EVENT SALES TAX (AVERAGE) $10,000 PREPARED BY:
HERNANDO MIRANDA
TOTAL TAXES/ICOMMISSIONS $22,000 COMPANY:
TOTAL EVENT INCOME GROSS $665,000
TOTAL EVENT COST $512,000 (786)223-4302 CEL
PROFIT/LOSS $153,000 E-MAlLhe ;@éﬁos_
]




Memorandum s

Date: July 21, 2009

To: "Honorable Chairman Dennis C. Moss

and Memb ard of County Commissioners
From: George M W
County-#anager <

Subject: Countywide In-Kind Reserve Request Recommendation

Recommendation

The Office of Strategic Business Management (OSBM) reviewed the attached in-kind request and
recommends this item move forward to the Board of County Commissioners for consideration. The
countywide in-kind reserve balance allows for the funding of this request.

Backaround

A retroactive waiver for in-kind services is being requested by a not-for-profit organization,
Read2Succeed, Inc., for their “XXI Festival Independencia de Colornbia” event held on July 18-19,
20089.

In-kind services have been requested in an amount not to exceed $59,446 from the Miami-Dade Police
Department for police services. This event will be funded from the countywide in-kind reserve fund.

In FY 2008-09, Read2Succeed, Inc., received $56,250 from the General Fund and $2,500 from the
Mayor’s discretionary reserve fund. Additionally, $10,000 has been allocated as following: $1,500 from
the District 7 discretionary reserve, $2,500 from the District 10 office funds, $5,000 from the District 11
discretionary reserve, and $1,000 from the District 12 discretionary reserve fund.

Inkind14409



