MIAMIDADE

Memorandum

Date: July 21, 2009 |

To: Honorable Chairman Dennis C. Moss 'Agenda Ttem No. 14R3
and MembhagssBeard of County Commissioners

From: ] ’

Subject: Neighborhood Stabilization Program (NSP1) - July 2009 Report

The following monthly report regarding the progress on the County’'s Neighborhood Stabilization Program
(NSP) is required pursuant to Implementing Order (I0) 2-11. The attached summary is the July 2009
update by each specific NSP activity.

The NSP activities encompass six strategies: (1) second mortgages, (2) acquisition of single-family homes
and rehabilitation, (3) acquisition of multi-family properties and rehabilitation, (4) demolition, (5)
redevelopment activity on the HOPE VI project, and (6) redevelopment in the expanded HOPE VI area.
The funds associated with these activities must be under contract in 18 months and funds must be spent in
four years.

The County continues to assess properties for acquisition. There appears to be an increase interest by
other investors seeking to acquire foreclosed-upon properties, and as such compete with our efforts to
purchase the homes. On this same agenda is an amendment to the NSP Implementing Order (10) that will
authorize staff to work with the National Community Stabilization Trust (NCST) to access properties prior to
their placement on the open market. Working with NCST should reduce the competition currently hindering
the pursuit of some properties. In addition, the amendment to the NSP |0 also adjusts the required
discount rate for the purchase of foreclosed-upon homes in accordance with the announcement made by
the federal government on June 11, 2009.

Staff will continue to keep the Board of County Commissioners informed on a monthly basis.
Attachment

R

€ynthia(W. Curry
Senior Advisor to the County Manager
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