Date:

To:

From:

Subject:

MIAMI-DADE

Memorandum

July 21, 2009

Honorable Chairman Dennis C. Moss Agenda Item No. 12(B)1

and Members, Board of County Commissioners

George M. By ’
County Mangg

Report — North Terminal Development Program Budget Reallocation

The attached North Terminal Development Program Budget Reallocation Report is provided pursuant
to the reporting requirements of Implementing Order 3-48, procedures to expedite the administration of
contracts for the design, construction, and installation of goods and materials relating to the North
Terminal Program at Miami International Airport.

Pursuant to the 10, the Mayor and the Aviation Director are authorized to shift dollar allocations among
different projects that are within the overall North Terminal Development budget, provided however,
that such reallocations do not cumulatively exceed the Board approved NTD Program budget. Such
reallocations among different projects are to be reported to the Board at their last meeting in July.

o

Assistant CountyﬂMgn’éger
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