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Memorandum

Date: July 21, 2009 Supplement to

To: Honorable Chairman Dennis C. Moss Agenda Item No. 14(a)27
and Membey; Zﬁqgi;d of County Commissioners

From: George M. S ,
County Marisge#~~

Subject: Supplemental Information Regarding the Resolution to Establish a Crime Watch/Crime
Prevention Program at MDPHA

The following brief report provides information on several activities to reduce crime at Miami-Dade Public
Housing Agency (MDPHA) developments. Some of these activities are in partnership with local law
enforcement agencies.

Current Crime Reduction Efforts

The Miami-Dade Public Housing Agency (MDPHA) Crime Reduction Office (CRO) is an innovative
approach to crime reduction and community reclamation involving the coordinated efforts of Miami-Dade
Public Housing Agency, Miami-Dade Police Department (MDPD), the City of Miami Police Department
(MPD), and other police social services providers. This crime reduction project, created at the
recommendation of Public Housing residents and social service agencies, and has been operating since
May 2008. The office consists of the on-loan Crime Reduction Coordinator, Crime Prevention
Liaison/Investigator, a police officer and social service professionals. .

MDPHA CRO has a plan of action designed to develop initiatives aimed at reducing crime on MDPHA
sites. The plan helps provide the long-term solutions needed in order to provide real change on the sites
and build strong relationships between residents, management staff, police personnel and the community.
More specifically, the MDPHA CRO designs and develops a community participation process; offers
support, technical assistance and information to site managers; and participates in community meetings,
events and workshops as needed. In addition, the MDPHA CRO has established a protocol by which the
local police can communicate with site managers and residents.

Residents can anonymously provide information of criminal activites online at
reportcrimeMDPHA@miamidade.gov and by telephone at 305-638-6308 or Miami-Dade Crime Stoppers at
305-471-TIPS. The main MDPHA CRO office is located at 2135 NW 52 Street, Miami, FL 33142 in the
Annie Coleman Development owned and operated by MDPHA. MDPHA CRO personnel meet weekly to
review and discuss information received from MDPHA management, residents and the 24-hour information
tip-line.

Current Partnerships
MDPHA has been working with local law enforcement agencies to protect public housing residents. The

following is being done with the specific law enforcement agencies.

Miami Police Department /MDPHA Partnership

e MDP has assigned a Public Housing Police Officer to interact with public housing staff and residents
about crime reduction efforts at MDPHA sites located within the City. The other duties of the officer is
to follow up on cases, attend resident meetings and other responsibilities deemed appropriate to public
housing. The Public Housing Police Officer is housed at the MDPHA CRO.

e MDP continues to provide police service at the Liberty Square Public Housing complex 24 hours a day
and increased patrols at other sites.

e MDP has agreed to “real time” monitoring all of MDPHA sites within the City that have security camera
systems.
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e MDRP is currently working on a system that informs the MDPHA CRO of any activity on a MDPHA site
reported to MDP.

Miami-Dade Police Department/MDPHA Partnership

e MDPD staffs MDPHA’s Community Empowerment Team Crime Reduction Office at Arthur Mays and
Perrine Gardens. In addition, MDPD appoints a point of contact person at all other MDPHA sites in the
unincorporated area.

US Attorney’s Office/MDPHA Partnership

e The US Attorneys Prosecution Office partners with MDPHA’s Crime Reduction Office, Miami Police and
Miami-Dade Police Departments in an effort to ensure that the most violent cases are prosecuted
federally. In addition, an Assistant State Attomey has been appointed to collaborate with MDPHA on
issues relating to criminal trespass.




