Memorandum @

Date: October 15, 2009 A&S
. A da It NG.
To: Honorable Chairman Dorrin D. Rolle 79(’:’; a trem o
and Members, Airport and Seap_rt Committee
From: George M. Burgess LA
County Manager "A ' _ wa""”"
Subject:  Monthly Report from the Fle deartment Transportation on the Miami Intermodal
Center —June 2009

Attached is a report provided by the Florida Department of Transportation regarding the Miami
Intermodal Center Program. The report responds to a request that a program status be provided on a
monthly basis.

Assistant County Manager/
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July 8, 2009

Honarable Commissioner Dorrtin D Rolfe
District 2

Steplen P, Clark Cester

FHENLW. Est Strest. Suiwe 220

Miami, Florida 331128

Subject: Miami intermodal Center {MIC) Monthly Progress Report to the Miami-Dade
Board of County Cominissioners Airport and Seaport Committee {ABC)

Dear Commissioner Rolle:

I have enclosed, for your information and use, the MIC Program Progress report for the pertod ending
June 2009,

As always, 1 fook forward to working with you and your sizfl on this toost important programn. 11 you
hage any additional guestions, ?zﬂ,ﬁgfﬁct free to contact me at 305-470-5145,

, i v ,
Gary 1Y Donn, FE, P
Director and MIC Project Man3ger

Lnchosurg
N s Pego, P.T., Thstrict Secretary

¥aehs Lion, Miami-Dade County
Ric Kmz, Comumunikatz, Inc,
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Miami Intermodal Center (MIC) Program Progress Report to the
Miami-Dade Connty Board of County Commissioners Airport and Seaport Committee

June 2009
{Volume 2, #0)

Rental Car Center (RCC)
The following is the Monthly Status Repert for work placed from June 1% to June 30th, 2009

& Inthe Quick Turo-Around Area (QTA), started instaliation of the QTA rvofing, and instatlation of the metal
cladding paiels continues.

e Ruilding columns beams and elevated slab construction has been completed for the 4 Aoor level in the Ready
Return (RR) Arca, Installation of interior wall panels continuiss as well as stabsless stee/ airfoils in the CSL.

w Inthe Costomer Service Lobby (CSL}, the Termzzo Flooring finud grinding and polishing is nearing completion, as
weldl a5 continued installation of escalators st the south and north core lubby,

e MIC Terminal Access Roadway (MTAR} is neasing completion.

s Four 45,000 gallon fuel tanks has been completed and inspeeted: the Tour underground tanks have cach been filled
with 23,000 pallons of fuel.
= Pumer Comstraction bas earned approximately $362.3 million nr 30% of the tal project budeet of $336, 322, 670
as of Jung 307, 2009, The total amount of contract time elapsed 1o date, 35 79.9%. The total ameant of work protduct
pl;wsd, 1o date, & 90%.
®  DIBE participation target is 159%; To date. DRE participation in the amount of 9 % or roughly $22.1 wmiliion has
been identified. Total amount of funds puid 1o DBE subconuactors 1 approximately S14.0 willion Turmer contimies

i weork wish their subcontractors in aclileving the DBT gont of 13%,

®  Turner’s upproved baseline scheduls and curremt forecast calls for substantial completion o August 2009 with final
completion in December 2009 Opening of the Rental Car Center is scheduled for March 2014,

e Permanent Power has been established at the facility,
Rentat Car Center {RCC) - Space Allocstion
* A Monthly meeting with Rental Car companies was beld on June #th, 2009; Agenda items discussed incladed
Property Management Procurement, Fuel System Management Procurement, Terant Access Agreement, and
addivonal RCC improverments. Rental Car Companies vontinue developing their Tenant Buaild-omt plans; The nexi
MIC RCF Industry Meeting is scheduled for July 9th, 2009,

Roadway

s The Roadway Improvement Progeam has been completed. The Departinent has begun the process of returning
rosaciways back ta the approprate agencies.
k.

MIA Mover (APM) and MIC/HMIA Siation

*  MDAD issued the Notice 1o Proceed September 8, 2008, Monthly coordination meeting between owners and
conractorsidegigner iz on-going; Constroction activities bas commenced in March 2009,

s Turser Construction has carned approximately $21.8 million or 53 % of thw Total Project Budget of $40.9 millon as
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of June: 30th, 2009, The totsl amount of contract Gime elapsed to date iz 68% while the smount of work-in-place is
83%. '

¢  DBE participation twgeted goal is $5.8 mitlion or 18.0%; Total amouns of funds paid to DBE subcontractors is
approximately $2.2 million or 37.9% of the DBE targeted goal has been paid.

Construction of the MIC Smtion for the APM coptinued with pouring station level cotumas und bepinaing to form
the toof- fevel bearns. Substantial completion is scheduled at the same time or before the Renial Car Center opons
for basiness; Onul completion date is schedaded for May 2040,

Central Station Transit Hub

s HiD% Construction Doecuments for the West Concourse (Phase Twere. compteted in June, 2007, This work is
included in the-contract for construction of the MIC-Farlington Heights extensinn of the Metrorail being constructed
by Miami-Dade Transit {MDT) and fimded through a Join: Participation Agreement (JPA) between MDT and FDOT.

MIDT issued their bid package on March 26,2008, with bids recetved on Augast 4, 2008; NTP was tssued in for
April 2009.

e Final Construction Documents Tor the Central Station {Phase 1) are essentially complete; however an independent
Value Engingering (VE) study was conducted identifying several areas for study to possibly reduce the capital cost af
the facility. Soveral items have been targeied for full development and the désign team is proceeding with design

revisions necessitated by the #tems already agreed. The Departiment has begun discussions with Turmer Construction
1o Tinalize GMP#6, NTP is amicipated in Aprii 204(,

Lanmdscaping

*  Copstruction of the Landscaping on the Leléune Road Corridor and the RCC is underway and scheduled to be
completed by November 2009,

SFRTA (Tri-Rail)

e The Centrai Station construction concept was subseguently revised 1o allow Tri-rail o remain in place during
construction, no information o report on this iem.

Construction Schedule

#  The gurrent Summary Program Schedule is attached for your information aad sse. Below is the coment epnstniction
milestones contained ip that schedule,

Construction Projects Finish
MIC/MIA lmerchange & Le Juene Rd. N MAYOS
| Temporary Tri-Rail Staion ANCELLED
T Nw 2™ 28" & 29" 516 = MAYOY
1 kental Car Center DECOY
1 MIA Mover MIC Station MAY IO
wilA Mover System (MDAD) SEPLY
MDT Miami Alrport Station SEPH
| Metrorail Extension lo MIC (MDT) DECTI
MIC Central Station ALGIL2

Budgrt

a  The Approved Program Budget is 51.7 biflion.



MPass71
MP35.184
MP35,525
MP35.615
MP35.659

" MP15.0099
" MP15.241
MP15.281

MP15.554
i . MP15.140
" MP15.241E
MP15.281E

" TR218073
TR215044

i RD27.2001

. MP35.352  Rental Car Center: NTP loF alCompIenm

" Tenant Build-out

Conslrucllon West Concouvse

MP2103.714

Permit Review: Central Station

Activity ID Activily Description Rem| Early Start | Early Finish 2007 2008 2009 2010 2011 2012 T3
Dur (01 [a2[asja4|a]cz]os]os o1 102103]04 o1|02|03|oa at]az]as[osfar]az]as]aala
MP15.1337  R-Q-W Clear: Rinker 0 20-Mar-09 A ; é A- ar: Rmker f Pl Do
MP15.1340  R-O-W Clear: Hertz (Parcel 131) o 31dui10 | : e R-O1W Clear: Héntz (Parcel 111);
MP15.1350 R-O-W Clear \ns(ParceI 108.112) o T 3tau0 ‘9 B0

Substantial Completmn
Punch List & Close-oul

CM Al Risk Final Acceplance Per Conlracl s
RCC - Operalmns Begln ' - 0

Procuremenl - West Concourse

onstruclion: West Concourse

100% Pians Completed & Submmed to FDOT

""""" < 180" 31-Dec-09

117 31-Mar10
0 31-Ju-10

736 31-Jul-10

Procurement - Construction: Central Station
NTP Conslrucnon Central Station
Cemralsratmn

Procurement Cons Iructio

Construchon MDT Bus Llnk

IDT Bus Link

Construction: NW 27th & ZBlh ST

" 19-Aug-09"

) -01 Apr-10°

"30-apr-12

gm0 | PG

Corfplefon | (|
nchiList& Qosd-ouf |
TenamBulld dut :

51'4vbec~09 Py
“31-Mar-10

15-Dec-09°

) 9 Rpc . Oparationsr -egm

ent:- Wesl ConLoui’se

:Cénstructxo : Wes{ Concotirse: [

——% Construction|

i1 1 o 100%iPlans Gompleted & Submilied to FDIOT

Permi

Rekiew; Central Station

6Juk10 | L Pl . A=Y Broc ; i- Constfuctipn: Central Stati
: : : P tole NTP Conslruclmn CenlralSLatlon :

v Cons!ru

" 29.Apr- 09 A ] nent Constraction:

{16-Mar-09 A
16-Mar-09 A

Clése-but |

Data Date:

Aun Date:

Fmnish Date: 07-Aug-12
31-May-09

05-Jun-09

RD27.3000 ”Punchllsl&CIose-oul : inchlist & ;
ke :"“ . i . H H . . I Vo
NW212100  Construction: NW 21st St. b_'oz-Apr-oe A 16:Mar09A : \ GansteLctign: NW 21 sl ‘si :
NW21.2200  Punchiist & Closeout . 0'02Mar-09A  16-Mar-09 A inchiist & Closeo\n :

i Nw37.0051  Design Development: Water Mains - Nw dhae 3 17-Oci-06 A 30-Jun- igh Déveldpment:

" Nwa7.a000 ng: Water Mains - NW 37th Ave " 169 26.Feb07 A " 15-Nov-09 Pertrittifg: Wat
NW37.1001  Procurement Construction: Water Mains - NW 37 ' 120 31-Mar-10 " 29-Jul-10 A £
NW37.2100  Consiruclion: W ater Mains - NW 371h Ave 339_31—Jul-.16” ©05-Juk11
MP15.573 NTP tor Construction: MIC/MIA Stalion 0 13-Feb-08 A : : Co
MP15623  Conslruction: MIC/MIA Station 491 13.Feb-0BA 04-Oct10 brstruction: MIC/MiA Stétiort
MP15.5400  Substantial Completion h “30-Jun-10° ntial Complation :
MP40.211  Design Development: MIA Mover 297 06-Sep-08 A 23-Mar10 '!

" MP40.232  NTP:MDAD Issues NTP {Conslruction} 0.248ep08 | i ¢ E
MP40231  Conslruction: MIA MOVER Project 714 24-Sep09 ' 07-Sep-11 o
MP40.390  Site Access: MIC/MIA Station for Sys. Inslall "o 2aMar0 T :
MP40.367  System Testing and Acceplance 288: 24-Nov-10  07-Sep-11 | i
MP40.16D  Substantial Complehon o ) 07Sep11 '
'MP40.365  Project Punch List & Close-out: All Contracls 180 08-Sep11  .05-Mar12 | ¢ ¢ ! ; EE

" MP40.250  MDT - E.H. Prepare, Bid and Award Construction 0. 01-Aug-07 A 29-Apr-09 A e R SR, | MO'T, - £|H Prepare, ‘Bt

MP40.259  MDT - E.H. NTP: Project Conslruction " 0.30-Apr-09 A ) Lo : : : MDT EH NTP Pr(pjeCt
MP40270  MDT - EH. Construction: Guideway : 718 '50-kpr-09 A 18-May-11 - ';' ‘:' i ons-l-rijc-ll-o'r;.é
MP40320  MDT - EH. Sy P and lation 1034 01-May-09A 29-Mas-12 o MDT:EH.S
MP40.280  MDT - E.H. Conslruclion MIC Station 788 15:May-00 A 27-Juk11 R I MDT - EH. Gonsiruction
MP40.380  MDT - E.H. Track Work Consiruction 606:20-Jun-09  15-Feb-11 [ P v MDT E H. Traq:k Work ‘Constru
MP40.330  MDT - E.H. Scheduled Project Completion o 777 soapriz : : : * MDT EH. §
MP50.270  Construction: MTAR 38th Cl-Ramp C/ID/K/R & Br.. , 311 30-Aug-07 A 30-un-08 | : | y Constiuction: MTAR 38h Ci-Ramp C/D/KR &Br.10A
MP80.710  Construchon: Landscaping i 157 02-Jun-0B A 03-Nov-09 - Son:slrut.:‘.non:.La'ldséapir::g .
MPB0.630  Close-Oul / Punchiisl: Landscaping 30 04-Nov-09 03-Dec-08 47| Clse-Out | Putichiist: Candscaping; |

Start Date : 1-Jan-98 AV Remaining Level of Etlort | 9909 T

AEZEZER Ac\ual Level of Effort
AEEEERA. Aclual Work

AV Remaining Work
Critical Remaining Work
L] @ Milesione

Florida Depariment of Transporiation
Miami Intermodal Cenles

MIC : SUMMARY SCHEDULE (Active) EARTHTECH ; -

May 2008
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