Memorandum @

Date: October 15, 2009 A&S
A
To: Honorable Chairman Dorrin D. Rolle 7?§nda Item No.
and Members, Airport and Seaport Committee D)

From: George M. Burgess

County Manager { WX,W—W
Subject: Monthly Report from tie Florida Departrgent of Transportation on the Miami Intermodal

Center —July and August 2009 ‘

Attached is a report provided by the Florida Department of Transportation regarding the Miami
Intermodal Center Program. The report responds to a request that a program status be provided on a
monthly basis.




August 21, 2008

Honorable Conimissioner Dorrin 0. Rolle
District 2 _

Stephen P. Clatk Center

111 NV 1st Sireet, Su ite: 220

Migmi;, Floridd 33128

Subject: Miami Intermodal Center (MIC) Maonthly Progress Report.to the Miami-Dade
Board of cﬁunty Commissioners Airport and Seaport (A&S] Committee

Daar Commissiongr Rolle:

| have enclosed; for your information and use, the MIC Program Progress report for the period
ending August 2008.

Ag alwa'%iﬁ. | ook farward to working. with | you: and your ! %taff on th:s must mgertamt gragram If
you havs ary additional questions, please fee AR -4t

Ga y L. Donn, P.E:
/ Director and MIC Project. Manager

Enclosure

¢ Gus Pego, R.E., District Secretary
Ysela Liort, Miami-Dadé County
‘Ric Katz, Communikatz, Ihe.
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Miami‘intermodal Center (MIC) Program Progress Report to the
Miami-Dade County Board of Cﬂnmy Comghissioners Airport and 5eaport Comumittee

July — August 20 2000
. . . {Volume 2, #8)
Rental Car Center {RCC)

The following is the Monthly Statis Report for work placed from Toly 1™ to August 31%, 200¢;

» AH major eleients of fondraition are completed and the projéct is cusrently going dugugh commissioting
g mspwnm:s

» MIC Terminal Avcess Boadway (MTAR) is nearing completion.
®  Turner Qeﬂsﬂum@n has eamed Epproximately $324.9.mwillion or 97% of the.total piviect budg;t 0£$336,322, 670

as of Augu&tsi L 2 2089, The total amownt.of tojtract tithe elapsed to :i;xza is 85.0%. The total ampunt of work
uct placed; iy date, 5 97%,

o DBE paﬂzeipauon target is | 5%; to date, DBE pamcxpaum in the amaunt-of 9 %.0r roughly $23.1 millisn has
been identified: Towa! amoune.of funds paid 1o DBE subcontiuétors is approximately $17.5 million. Turner continges
s w‘qu with thée subtontractors in achieving the DBE goal oF 15%.

¢ ‘Turer's approved biseling schiedule and current fovecast calls for substantial completion in September 2089 with
final sompletion in December 2009; Opening of the Rental Car Center is scheduled for March 2010

Rental Car Center (RCC) —Space Alfocation

» & Monhly meeting with Rental Car companies was héld on August 6%, 2009; Agenda items discussed included
Property Management Procurentent; Fuet System Management Progurement, - and, additional RCC xm@mvemenfs
Rental Car-f}ompamewammue developtdg their Tenant Build-out plans; Atest of the Car Wa&mg Euuipnient 15
seheduled for Septeribér 2™ and the next MIC. RCF Industry Meeting is schieduied for Septesber 3* ", 2009,

Roadway

» The R:oadway memvemem Program has been comipleted. The Deparument hus bagun. the process of réturning.
roadways back to the appropriate agencies.

MIA Mover (APM) and MIC/MIA Station

»  MDAD isstied theNatice 10 Proceed Septembier 8, 2008, Monthly coordination meeting betwesdn owpers and
sontractorsideaigues | is on-going; Construetion-aetivities has commenced in March 2608.

v  Turner Construbtion hag earned appmxmteiy $27.6 million er 67 % of the Total Project Budiget 48 $40.9. million 3 a5
25 fmgust 31", 2009, The tosl ariouit of contract time etapsed to:date {8 69% while the amount of workvn-place s
7%,

» DBE partigipation targeted goal is §5.3 miilion or 18:0%; Total amoynt.of fanits paid w0 DBE subcohtractots is
dpproximately $2:5 mitlion or 43.1% of {i¢ DRE targetéd poal hag bedn paid.

¢ Construction of e MIC Sution for the APM cantinued with pouring station level columns and bag:mnng to form
the roof. level beams. Substaitial campieuon i schediiled at the ssme time or before the Rental Car-Lenter opens
for business; final completion date-is scheduled for May 2010.



Mismi Intermodal Center (MIC) Program Peogress Riport
Augtist 2009
l’gg@ 2

Central Station Travsit Hub

o The Certtral Stiition (CS) devign is being revised to incorpirste VE recompiendations to reduce the sapital codt of the.
- evelrdl items have been targetad for full development ang the design team is procesding with design

revisions; the Departiént is continuing discussions with Turner Construction to finalize GMP#6, NTP i3 anticipated

i April 2010, The West Concourse (Phase ) component For the CS s inclided in the contract for

coiistruetion of the MIC-Eatlington Heights extebsion of the Metroril being constructed by

MiamiDade Transit {MDT} and funded through s Joint Paricipation

Landseaping

o Construction of the Landscaping on tie LeJeuna Road Corridor.and the REC {s underway and scheduled 1o be
completed By Naveriber 2009,

SFRTA (Tri-Rail)

v The Central Statior construction coricept was subssqiéntly revised toallow Tri-sail to retaain in place dusinig
conshructibn; me Information 1o report on 18 Hem. )

Constratction Schedule

o T he@mmSmnr:zgergmm Schedule is aitached for your information and use. Below s the current conseruction
milestones.containsd-in thae schidyle,

Construction Projects

MAY09
DEC09
MAY19
SEP11
SEPI1
DECH
ALK

MIA Mover MIC Siation

MIA Mover Systgm (MDAD)
MDT Mimii Airpuirt Station

Metrorail Extension 1w MIC (MDT)
 MIC Central Station :

Budget
= The Approved Program Budget is $1.7 billion.
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