MIAMI-DADE

Memorandum

Date: November 3, 2009
To: Honorable Chairman Dennis Moss Supplement to
and Members, Board of County Commissioners Agenda Item No. 8P1B
From: George M. Burgess Cooama “
County Manager v ' At —
Subject: Supplemental Informatio,ry solution Apfroving Execution Of The First Amendment

To The Joint Participation Agreement Between Miami-Dade County And The City Of
Hialeah, In The Amount Of $330,000, To Fund Construction Of A Road Improvement
Project Along NW 97 Avenue, From NW 138 Street To NW 154 Street; And
Authorizing The County Mayor Or County Mayor's Designee To Exercise The
Provisions Therein

At the October 14, 2009 Transportation, Infrastructure, and Roads Committee (TIRC), a comparison of the
actual cost per mile for roadway improvement projects between the various municipalities and the County
was requested, as well as notation of any differences in contract requirements.

PWD contacted major municipalities to obtain a list of their recent roadway projects along with their
contract bid prices. The majority of the municipalities contacted indicated that they had not solicited any
roadway projects in the past year. Only the City of Coral Gables and the City of Hialeah provided
information on projects that they were implementing. However, upon review of the projects, their scope did
not directly compare to each other or to recent County roadway projects making it difficult to accomplish
the analysis.

As a result, for comparison purposes an evaluation was conducted based on the lowest bids received on
items of a similar description in each contract. It does not include an exhaustive analysis of the
specifications of items (see attached table). Initial comparison of similar items for those projects suggest
that a totaled average of the bids received by the County are in between those received by both the City of
Coral Gables and Hialeah. The bids received by Coral Gables are approximately forty-four percent (44%)
higher than those received by the County. Of note is that this number is based on one (1) project location
for bids received over four years ago. The bids received by Hialeah of a more recent nature are
approximately thirty-six percent (36%) lower than those received by the County, based on an average of
the prices received for those projects.

The resulting comparison is not an “apples to apples” comparison. It is a comparison of similar items on
each contract, not the full cost of each contract. This is important to note since bids may be unbalanced
where the cost of an item may include cost/profit that is excluded in another item. This has major
repercussions on the comparison. Additionally there is an apparent shortage of roadway improvement
construction occurring in the municipalities, due to the fact that normally arterial and half section roads are
maintained and improved by Miami-Dade County.

Lastly, the actual contract language was not reviewed and compared so there may be differences in what
is required for each item identified, or other local requirements that impact construction costs (i.e. noise
ordinance, night work, off-duty police, etc.). The one difference that was acknowledged was that the
County’s Small Business Development (Community Small Business Enterprise (CSBE) sub-contractor
participation, County responsible wages and Community Workforce programs) requirements were only
applicable tp the County projects.

ASsistant County M/aua/ger
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