MIAMIDADE

Memorandum

Agenda Item No. 14(B)1.

Date: November 17, 2009

To: Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners

From: George M
County M

L

S

i

Subject: Contract Award Recom(éndation for Haulover Park - Lifeguard Headquarters - Project
No: 222302-05-001 GOB; Contract No: 222302-05-001, to Niko Consultant, LLC

Recommendation

This Recommendation for Award for Construction contract number 222302-05-001 between Niko
Consultant, LLC and Miami-Dade County has been prepared by the Park and Recreation Department and
is recommended for approval.

Delegation of Authority - The authority of the County Mayor or County Mayor's designee to execute and
implement this contract is consistent with those authorities granted under the Code of Miami-Dade County.
Additional delegation of authorities requested for this contract are as follows:

The authorities to cancel, terminate, grant change orders within contingency amounts and assess
liquidated damages pursuant to the contract documents.

Scope

PROJECT NAME: Haulover Park - Lifeguard Headquarters
PROJECT NO: 222302-05-001 GOB

CONTRACT NO: 222302-05-001

PROJECT DESCRIPTION: To construct a new two story lifeguard headquarters, staff parking lot
and demolish the existing lifeguard headquarters.

PROJECT LOCATION: 10800 Collins Avenue, Miami Beach, Fiorida 33154
PROJECT SITES: SITE # LOCATION 1 DIST ESTIMATE T-S-R
#70134 10800 COLLINS AVE 33154 4 $588,395.56 52-23-42

#70484 10800 COLLINS AVE 33154 4  $1,087,622.19 52-23-42
10800 COLLINS AVE 33154 4 $600,000.00 52-23-42

Total: $2,276,017.75
PRIMARY COMMISSION  pistrict 4 Sally A. Heyman
DISTRICT:
APPROVAL PATH: Board of County Commissioners



Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners

Page 2

USING DEPARTMENT:

MANAGING
DEPARTMENT:

Park and Recreation Department

Park and Recreation Department

Fiscal Impact / Funding Source

OPERATIONS COST
IMPACT / FUNDING:

MAINTENANCE COST
IMPACT / FUNDING:

LIFE EXPECTANCY OF
ASSET:

FUNDING SOURCES:

PTP FUNDING:
GOB FUNDING:
ARRA FUNDING:

CAPITAL BUDGET
PROJECTS:

$31,000 Total Operations Cost Impact (See Attachment 10) from
General Fund

$43,000 Total Maintenance Cost (See Attachment 10) from General
Fund

3 different classes of assets with varied life expectancies ranging
from 20 to 40 years. (See Attachment 10)

SOURCE PROJECT SITE # AMOUNT
NUM

Capital Asset Series 2004B N/A N/A $600,000.00
interest
General Obligation Bond Program N/A N/A $1.676.017.75 ﬁL»—
Total Funding: $2,276,017.75 ,,,i;v/v‘i
No
Yes
No

AWARD
CAPITAL BUDGET PROJECT # - DESCRIPTION ESTIMATE
939880- HAULOVER BEACH OCEAN RESCUE - $942,622.19
BUILDING BETTER COMMUNITIES BOND
PROGRAM

Book Page:163, Proposed Capital Budget Book for FY
2009-10, as adopted Funding Year: FY2009-2010

939880- HAULOVER BEACH OCEAN RESCUE - $145,000.00
BUILDING BETTER COMMUNITIES BOND

PROGRAM

Book Page: 163, Proposed Capital Budget Book for FY

2009-10, as adopted Funding Year: FY2010-2011

939880- HAULOVER BEACH OCEAN RESCUE -

BUILDING BETTER COMMUNITIES BOND $600,000.00
PROGRAM

Capital Asset Acquisition Series 2004 B Interest

Funding Year: FY2009-2010

X
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GOB PROJECTS:

PROJECT TECHNICAL
CERTIFICATION
REQUIREMENTS:

BID PACKAGES ISSUED:
BIDS RECEIVED:

CONTRACT PERIOD:
CONTINGENCY PERIOD:
IG FEE INCLUDED IN BASE

CONTRACT:

ART IN PUBLIC PLACES:
BASE ESTIMATE:

BASE CONTRACT

AMOUNT:

CONTINGENCY
ALLOWANCE (SECTION 2-
8.1 MIAMI DADE COUNTY

CODE):

PERMIT FEES :

SPECIAL DEDICATED
ALLOWANCE -
INCIDENTALS ON
TRAILER RELOCATION
AND UTILITIES :

TOTAL DEDICATED

ALLOWANCE:

932740- HAULOVER PARK - BUILDING BETTER
COMMUNITIES BOND PROGRAM

Book Page:163, Proposed Capital Budget Book for FY
2009-10, as adopted Funding Year: FY2009-2010

CAPITAL BUDGET PROJECTS TOTAL:

GOB PROJECT # - DESCRIPTION
173.2- Haulover Beach Fire Rescue

20- Haulover Park

Not Applicable
53
20

455 Days.
46 Days.

Yes
Yes

$3,795,112.32

$2,092,725.60

TYPE

New Construction 5%

$15,695.44

$30,000.00

$45,695.44

GOB PROJECTS TOTAL:

$588,395.56

$2,276,017.75

AWARD
ESTIMATE

$1,087,622.19

$588,395.56
$1,676,017.75

Base Bid submitted by Niko Consultant, LLC

PERCENT AMOUNT COMMENT
$104,636.28

0.75% of the Base Contract Amount

1.43% of the Base Contract Amount

St

19/39 77
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SUBTOTAL.:

ART IN PUBLIC PLACES :

TOTAL AMOUNT:
Track Record / Monitor

SBD HISTORY OF
VIOLATIONS:

EXPLANATION:

$2,243,057.32

$32,960.43 1.50% of Base Contract Amount and Contingency

$2,276,017.75

None

The bids were submitted to the Clerk of the Board on 4/15/2009 which
ranged from $2,092,725.60 to $3,369,054.00 with Niko Consultant, LLC
(Niko) submitting the apparent iow bid of $2,092,725.60. The project
Architect, R.J. Heisenbottle Architects, P.A. (Heisenbottie), estimated the
base construction cost at $3,795,112.32. After initially comparing Niko"s
bid with the base construction estimate, at the Department’s request Niko
submitted a Schedule of Values for additional review and validation. The
Department required further clarification at a publicly-held bid analysis
meeting with representatives from both Niko and Heisenbottle. During this
meeting, Niko provided a Buy-Out Schedule and was asked to explain line
item differences against the Heisenbottle prepared base construction
estimate.

As a result of the validation process, a Statement of Compliance letter was
submitted by Niko stating that the bid does not reflect any major omissions
or exclusions (See Attachment 9). Heisenbottle submitted a Concurrence
Letter concluding that the 45% difference between Niko’s bid and the base
estimate is attributable to the drastic change in the market conditions since
the base estimate preparation on November 6, 2008 and recommends
award to Niko (See attachment 8). Considering that the three lowest bids
following Niko’s bid price are clustered with an average of 36% lower than
the base estimate, the Department concurs with the Consultant’s
recommendation to award. (See Attachment 6) Furthermore, the bid
documents require a Performance and Payment bond prior to start of
construction.

During the pre-award verification, a current Firm History Report was
requested from the Department of Small Business Development (SBD).

Per SBD, no contracts were awarded to Niko over the last five years.
The CIIS database does not list any evaluations for Niko Consultant, LLC.
The low bidder was able to comply with all applicable County Ordinances,
and regulations. All required documentation was forwarded to SBD for
compliance review and are in compliance with the CSBE Participation
Provisions (See Attachment 2).

It is recommended that the County Manager award this project to Niko

Consultant, LLC and present the contract award to the Board for
ratification at the next available meeting.

s
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BID OPEN DATE:
BID BOND EXPIRES:
BID VALID UNTIL:

ESTIMATED NOTICE TO
PROCEED:

PRIME CONTRACTOR:
COMPANY PRINCIPAL:
COMPANY QUALIFIERS:

COMPANY EMAIL
ADDRESS:

COMPANY STREET
ADDRESS:

COMPANY CITY-STATE-
ZIP:

YEARS IN BUSINESS:

PREVIOUS CONTRACTS
WITH COUNTY IN THE
LAST FIVE YEARS:

SUB CONTRACTORS AND
SUPPLIERS (SECTION 10-
34 MIAMI DADE COUNTY
CODE):

MINIMUM
QUALIFICATIONS EXCEED
LEGAL REQUIREMENTS:

STANDARD PAYMENT
AND PERFORMANCE
BOND:

REVIEW COMMITTEE:
RESPONSIBLE WAGES:

REVIEW COMMITTEE
ASSIGNED CONTRACT
MEASURES:

4/15/2009
12/18/2009

12/18/2009
1/7/2010

Niko Consultant, LLC
Jose L. Miro - President
Chester Andres Rosas-Guyon

nikoconsultant@hotmail.com
14651 SW 179 Avenue
Miami, Florida 33196

20

According to the Department of Small Business Development, the
contractor was not awarded any contracts in the last five years.

Sunshine Electrical Contractors Corp.; ABK Construction, Inc; TCS
Contracting Corp

No

Yes

MEETING DATE: 12/23/2008 SIGNOFF DATE: 12/23/2008
Yes

ESTIMATED
TYPE GOAL VALUE COMMENT
CSBE 23.00% $505,393.23 Applicable
CWP 0.00% 0 Not Applicable

I
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MANDATORY CLEARING

HOUSE:

CONTRACT MANAGER

NAME / PHONE / EMAIL:

PROJECT MANAGER

NAME / PHONE / EMAIL:

Background

BACKGROUND:

Yes
Andrew Burgess 305-755-7817 aburges @miamidade.gov
Jose Gonzalez 305-755-7833 JoseG @miamidade.gov

This project is to construct a new two story lifequard headquarters,
staff parking lot that replaces the existing aging lifeguard
headquarters which is in compliance with the General Plan for the
park.
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BUDGET APPROVAL - e s S ;
FUNDS AVAILABLE: OSBM DIRECTOR DATE

APPROVED AS TO A Pl L -20p-04

LEGAL SUFFICIENCY: COUNTY ATTORNE’Y DATE
CAPITAL 0\30\ \M ] 0" 1 Cl-‘/ 0(]\
IMPROVEMENTS qsl DIRE DATE
CONCURRENCE:
Oz\ 04
ASSISTANT c UNTY DAT
MANAGER
CLERK DATE
DATE



COLLUSION AFFIDAVIT

(Code of Miami-Dade County Section 2-8.1.1 and 10-33.1) (Ordinance No. 08-113)

BEFORE ME, A NOTARY PUBLIC, personally appeared .AZH/( /-'M( Lo who being
duly sworn states: (insert name of affiant)

| am over 18 years of age, have personal knowledge of the facts stated in this affidavit
and | am an owner, officer, director, principal shareholder and/or | am otherwise authorized to
bind the bidder of this contract.

| state that the bidder of this contract:

B4 is not related to any of the other parties bidding in the competitive solicitation, and that the
contractor's proposal Is genulne and not sham or collusive or made in the Interest or on
hehalf of any person not therein named, and that the contractor has not, directly or indirectly,
induced or solicited any other proposer to put in a sham proposai, or any other person, firm,
or corporation to refrain from proposing, and that the proposer has not in any manner sought
by collusion to secure to the proposer an advantage over any other proposer.

OR

E- Is related to the following parties who hid in the solicitation which are identified and listed
below: o

Note: Any person or entity that fails to submit this exscuted affidavit shall be ineligible for
contract award. in the event a recommended contractor identifies related parties in the
competitive solicitation its bid shall be presumed to be collusive and the recommended contractor
shall be ineligible for award unless that presumption is rebutted by presentation of evidence as to
the extent of ownership, control and management of such related partles in the preparation and
submittal of such bids or proposals. Related parties shall mean bidders or proposers or the
principals, corporate officers, and managers thereof which have a direct or indirect ownership
interest in another bidder or proposer for the same agreement or in which a parent company or
the principals thereof of one (1) bidder or proposer have a direct or indirect ownership interest in
another bidder poser for the same agreement. Bids or proposals found to be coliusive shall

be rejected -
pde Bﬁ o A

By:
g V Signature of Affiant \_// ‘ Date
;\osz L.MU(ezo LD - E5lplO4] 61219

Printed Name of Affiant and Title Federal Employer |dentification Number

NIk ConsolbradT LLC

Printad Name of Firm

14620 S (74 &% Vs L 42149c

Address of Firm

BID PACKAGE ADDENDUM Revised 4/12/93



SUBSCRIBED AND SWORN TO (or affirmed) before me this _1__ day of APEA (., 2007

He/She is personally known to me or has presented
identification.

Print or Stamp Name of Notary
Notary Public - State of _F<

g . as

Type of identification

£Db 14L32,

" Serial Number
g%ézaz(e 3ézo//
Expiration Da
Notar}/ Seal
i

Wiy
e (7
SORAL 86,

Z #DD 714632
o & o o o” OO
%’#‘-.?gyﬁé’,%??néwffg \)\'
/_/, (/5 -.""-E TN
71,200 1 e o
AR

BID PACKAGE ADDENDUM Revised 4/12/59
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ATTACHMENT 2

Date: April 24, 2009

To! Jack Kardys, Director -
- _Park & Recreation

Erom: F’enetzzpe Tﬁwnsleyy Director| 1./
o ‘Department of Small Busmas ,,«r, :
Subject: CSBE Compliance Review for Froj
- Haulcwer Park Llfeguarcf Haaﬂ i

'he Department of Small Eusmess Dezfempmem (SBD) has mmpiﬁtéd its review of the subject project fm ;
camphame with the Community Small Business Enterprise QCSBE) ngmm The contract measure
applicable to i:hx,g project is a 23% CSBE goal.

Lemartec ﬁngm@@mg & Construction Corp. submitted the required Schedule of Intent (SOT) %fﬁdm it form
- committing to utilize the following certified CSBE firms: - Archon Air Management Corp. to perform HVAC
work at 9.79% and Accura Electrical Contractor, Inc, to perform electrical work at 13.23%. All firms listed
above signed the required SOI Affidavit form confirming the information listed. Lemartéc Engineering &
Construction Corp. has fulfilled the contract measure r@qmmeﬁt and is in mmpifmge wath the CSBE -
Partmpaﬁm Provisions, :

Niko Eanmlmm LLC. submitted the raqmmd SOl Aﬂiciawt form mmmm,g to utilize the following cmﬁi&d ‘
CSBE firms: ABK Construction, Inc. to perform water, sewer and drainage work at 6,73%; TCS Contracting
“Corp. to perform general contractor and landscaping wotk at 4.25% and Sunshine Electrical, Inc. to perform
electrical work at 12.1%. All firms listed above signed the required SOT Affidavit form confirming the
information listed. Niko Consultant, LLC, has fu}ﬁl}m the contract measure tequirement and s in compliance -
with the CSBE Participation Provisions. -

Miami Skvline Cﬂnstmcﬁen Corp. submitied the required SOl Affidavit form commifting to viilize the
following certified CSBE firms: R & D Electric, Inc. to perform eleetrical work at 14.1% and Thermal Flow,
Ine. to perform HVAC work at 9%. All firms listed above signed the required SOI Affidavit form mnﬁrmmg

the information listed. Miami Skyline Construction Corp. Has fulfilled ﬂm contract measure requirement and
isin mmphaﬂce with the CSBE Participation Provisions,

Thomton {?ammf:tnm Cmnpmw Im, a cemi“;iarf CSBE firm, suhmmed ﬂ:ae reqwfed s01 Aﬁ’jd&vit f@rm
comimitting to perform general construction work at 12% with its own forces. Thomton Construction
Company, Inc. also committed fo utilize Ruben Electric Tech, Inc., a certified CSBE firm, to_perform
electrical work at 12%. - Ruben Electric signed the required SOT Affids it form &ﬁmﬁmmg the informiation
listed, - Thomnton Construction Company, Inc. has fulfilled the contract measure requirement and is in
eompliance with the C SBE Pmtampemm mesmns

- John Moriarty & Associates, Inc. submttﬁd the required SOI- xﬂ&fﬁdam form m:xm;mttmg to mhzz the
following certified CSBE firms: Florida Roofing Solutions, Ine. 1o provide roofing work at 7.9%; Klean
Power Electric, Ine. 1o perform electrical and fire alarm um}: at 11.9%; Betancourt Construction, Inc. fo
pﬁrfmn auger cast pilings work at 3% and Bellamar Til¢ Distributors, Inc. to perform tile installation work at
2%, All firms listed above slgned the respective SO Affidavit form cmiﬁnnmg the mfarmamm listed. John

17



Moriarty & Associates; Inc. has fulfilled the contract mea&un, requirement and is in compliance with the
CSBE P‘immyauﬁn Provisions. ,

Please note that SBD staff only rwmwed and addressed compliance with the CSEE program. The
Construction Contracts Section of the Park & Recréation ﬁupﬁrtmgnt is responsible for any other issues that
may exist. : :

* “Bhould you have any quean&n& or need any additional mfommtmn, Pplease do not h’;‘bIE&LE to call Caesar E,
© Suarezat (305) 375-3141. '

PT:ces
ce: . Andrew Burpess, PAR.
: John Gutierrez, PR

Patrice King, SBD
File - -

0



STRATEGIC AREA: Recreation and Culture w***** EUNDED PROJECTS *******

DEPARTMENT: Park and Recreation {dollars in thousands)
Beach Projects
BEACH MAINTENANCE FACILITY - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT # 939730

DESCRIPTION: Renovate or replace areawide beach maintenance facility at North Shore Open Space Park
LOCATION: Vicinity of 76 St and Collins Ave

Miami Beach DISTRICT LOCATED: 5
ESTIMATED ANNUAL OPERATING IMPACT:  $100 DISTRICT(s) SERVED:  Countywide

REVENUE SCHEDULE: PRIOR  2009-10 201011 201112 201213 201314 201415 FUTURE  TOTAL
Building Better Communities GOB Program 0 0 384 116 0 0 0 0 500
TOTAL REVENUE: 0 0 384 116 0 0 0 0 500
EXPENDITURE SCHEDULE: PRIOR 200310 201011  2011-12 2012413 201314 201415 FUTURE TOTAL
Planning and Design 0 0 10 0 0 0 0 0 10
Construction 0 0 374 116 0 0 0 0 490
TOTAL EXPENDITURES: 0 0 384 116 0 0 0 0 500
HAULOVER BEACH OCEAN RESCUE - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT # 939880

DESCRIPTION: Construct a beach facility to accommodate beach rescue functions at Haulover Beach
LOCATION: 10801 Collins Avenue

Unincorporated Miami-Dade County DISTRICT LOCATED: 4
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide

REVENUE SCHEDULE: PRIOR 200910 201011 201142 201243 201344 201415 FUTURE  TOTAL
Building Better Communities GOB Program 255 1,100 145 0 0 0 0 0 1,500
TOTAL REVENUE: 255 1,100 145 0 0 0 0 0 1,500
EXPENDITURE SCHEDULE: PRIOR 2009-10 2010-11 201112 201213 2013-14 201415 FUTURE TOTAL
Planning and Design 255 0 0 0 0 0 0 0 255
Construction 0 1,100 145 0 0 0 0 0 1,245
TOTAL EXPENDITURES: 255 1,100 145 0 0 0 0 0 1,500
HAULOVER PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT # 932740

DESCRIPTION:  Construct park improvements including building construction and renovation, vehicle and pedestrian circulation, beach area, development of the great
lawn, landscaping, and jetty pier

LOCATION: 10801 Collins Ave

Unincorporated Miami-Dade County DISTRICT LOCATED: 4
ESTIMATED ANNUAL OPERATING IMPACT:  $369 DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011 201112 201213 201314 201415 FUTURE  TOTAL
Building Better Communities GOB Program 6,261 3,829 1,396 347 85 6,052 3959 1,071 23,000
TOTAL REVENUE: 6,261 3,829 1,39 347 85 6,052 395 1071 23,000
EXPENDITURE SCHEDULE: PRIOR 200810 201011 201112 201243 201344 201415 FUTURE TOTAL
Planning and Design 542 19 640 347 85 1 0 64 1,808
Construction 5,719 3,710 756 0 0 6,041 3,959 1,007 21,192
TOTAL EXPENDITURES: 6,261 3,829 1,396 347 85 6,052 3,050 1,071 23,000
163
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Dept: Park and Recreation Department 10/27/2009 1:01:47 PM

BUDGET PROJECT 939880 - (A

. . 939880-HAULOVER BEACH OCEAN RESCUE - BUILDING BETTER COMMUNITIES BOND
Project Title: PROGRAM

B;OSJ(?_Ct Construct a beach facility to accommodate beach rescue functions at Haulover Beach
Prior: 08-09:  09-10: 10-11: 11-12: 12-13: 13-14: FUTURE: Total:
CDP Revenue 820,000 35,000 1,245,000 0 0 0 0 0 2,100,000
CDP Expenditures 161,000 94,000 1,100,000 745,000 0 0 0 02,100,000
Project Type: Capital & | _Update Type |
CDP Project Revenue
CDP Revenue: Prior. 08-09:  09-10: 10-11: 11-12: 12-13: 13-14: FUTURE: Total:
Interest Earnings 600,000 0 0 0 0 0 0 0 600,000
Building Better Commu 220,000 35,000 1,245,000 0 0 0 0 01,500,000
CDP Project Milestones
CDP Milestone: Prior: 08-09: 09-10: 10-11: 11-12: 12-13: 13-14: FUTURE: Total:
Planning/Design 161,000 94,000 0 0 0 0 0 0 255,000
Construction 0 0 1,100,000 745,000 0 0 0 01,845,000
CIIS Site Funding Info
SITE / Location: Prior. 08-09: 09-10: 10-11: 11-12: 12-13: 13-14: FUTURE: Total:
70484-10800 COLLINS
AVE 33154 219,534 35,466 1,100,000 145,000 0 0 0 0 1,500,000
Recs: 05-06: 06-07: 07-08. 08-09: 09-10: 10-11; 11-12: 12-13; 13-14: 14-15; 15-16: 16-17: 17-18: 18-19: Total:
0809 APP o o o O0o ©0o o O o ©0 0 o0 0 0 o o |
08-09 APP MS: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
E';S: 09-10 o o o ©0o O ©0O ©O0 ©0 ©0 ©0 0O 0 o o 0
PRO09-10 MS: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
ACTUAL REV: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 ‘
ACTUAL MS: 6 69,197 76,023 74,313 25,887 0 0 0 0 0 0 0 0 0 0 245,42
|”_ Add GEO Coded Site |l PROJECTSITES ||  SITE SCHEDULES REPORT 20 1
| PROJECTREPORT4 |
Current Contracts for Project 939880
RTA/MCC Award / MCC
Estimated Award ciis
Dept ContractNo Contract Name Allocation  Allocation Award
PR 222302-05-001 Haulover Park - Lifeguard Headquarters $1,090,122.19 $0.00 $2,276,017.75
PR 222302-05-001_ Haulover Park - Lifeguard Headquarters  $600,000.00 $0.00 $2,276,017.75
PR 222302-05-001 Haulover Park - Lifeguard Headquarters $0.00 $942,622.19 $2 276,017.75
PR 222302-05-001 Haulover Park - Lifeguard Headquarters $0.00 $145,000.00 $2 276,017.75
PR 222302-05-001 Haulover Park - Lifeguard Headquarters $0.00 $600.,000.00 $2,276,017.75

Total Allocated: $1,690,122.19 $1,687,622.19

Current Contracts for Sites of Project 939880

(Theses coniracts are not necessarily funded from this project) 2



Award

Dept Site NO ContractNo Allocation
PR #70484 222302-05-001 $1,087,622.19



Dept: Park and Recreation Department 10/27/2009 1:02:17 PM

BUDGET PROJECT 932740 - (As per 2008-2009 Approved Budget)
Project Title: 932740-HAULOVER PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM
Project Construct park improvements including building construction and renovation, vehicle and
Desc: pedestrian circulation, beach area, development of the great lawn, landscaping, and jetty pier
Prior.  08-09: 09-10:  10-11: 11-12: 12-13:  13-14: FUTURE: Total:
CDP Revenue 2,249,000 2,867,000 3,377,000 1,436,000 347,000 126,000 6,179,000 6,419,000 23,000,000

CcDP
Expenditures ~ =< =°

Update Type |

Project Type: Capital

CDP Project Revenue
CDP Revenue: Prior: 08-09: 09-10: 10-11: 11-12: 12-13: 13-14: FUTURE: Total:

Building Better , 549 000 2,867,000 3,377,000 1,436,000 347,000 126,000 6,179,000 6,419,000 23,000,000

Commu
CDP Project Milestones
CDP Milestone: Prior:  08-09: 09-10:  10-11: 11-12: 12-13: 13-14: FUTURE: Total:
Planning/Design 189,000 306,000 37,000 600,000 347,000 126,000 138,000 162,000 1,905,000
Construction 2,060,000 2,561,000 3,340,000 836,000 0 06,041,000 6,257,000 21,095,000
CIIS Site Funding Info

SITE / Location: Prior:  08-09: 09-10:  10-11: 11-12: 12-13; 13-14: FUTURE: Total:
75325-10801
COLLINS AVE , 0 0 0 0 0 0 0 0 0
33154
70134-10800
COLLINS AVE 97,774 111,270 1,734,956 756,000 0 0 0 0 2,700,000
33154
70738-10800
COLLINS AVE 550,130 2,649,870 0 0 0 0 0 0 3,200,00
70739-10800
COLLINS AVE 0 100,000 97,000 640,000347,000 85,000 6,052,000 520,000 11,800,00
71630-10800
COLLINS AVE 1,348,295 61,976 0 0 0 0 0 0 1,410,27
71634-10800
COLLINS AVE 102,739 1,177,243 540,018 0 0 0 0 0 1,820,00
71870-10800
COLLINS AVE 0 0 0 0 0 0 0 551,382 551,38
75131-10800
COLLINS AVE 1,999 66,703 514,460 0 0 0 0 0 583,16
75404-10800
COLLINS AVE, 0 71,000 789,185 0 0 0 0 0 860,18
33154
75405-10800
COLLINS AVE, 0 75,000 0 0 0 0 0 0 75,00
33154
Total: Count 10 2,100,937 4,313,062 3,675,619 1,396,000 347,000 85,000 6,052,000 1,071,382 23,000,00

Recs: 05-06: 06-07: 07-08:  08-09; 09-10: 10-11: 11-12; 12-13: 13-14; 14-15; 15-16; 16-17; 17-18: 18-19: Totz
08-09 APP
REV: o o o 0 0O O0 O0oO o O ©O0O ©O0 ©o o0 o0 o
08-09 APP
MS: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
PRO 09-10 0 0 0 0 o o o0 .0 O0 O 0o 0 0 0 o

REV: & ?L



PRO0S-10

0
0

uS: 0 0 0 0 0 o0 0 0 0 0 0 0 0 0 0
ACTUAL REV: 0 0 0 0 0o 0 o0 o0 0 o0 0 0 0 0 0
ACTUAL MS: 68 132,227 1,656,851 311,861 1,951,231 0 0 0o 0 0 o0 0o 0 0 0 4052170
| Add GEO Coded Site || PROJECTSITES || SITE SCHEDULES REPORT 20 L
| PROJECT REPORT4 |
Current Contracts for Project 932740
RTA/MCC Award/ MCC
Estimated Award Clis
Dept ContractNo Contract Name Allocation  Allocation Award
PR 222302-00-002 Haulover Marina Expansion Phase il $500,000.00 $0.00 $10,290,762.26
PR 222302-00-002 Haulover Marina Expansion Phase || $100,000.00 $0.00 $10,290,762.26
PR 222302-00-002 Haulover Marina Expansion Phase I $1,535,000.00 $0.00 $10,290,762.26
PR 222302-00-002. Haulover Marina Expansion Phase || $0.00 $220,000.00 $10,290,762.26
PR 222302-00-002 Haulover Marina Expansion Phase I $0.00 $380,000.00 $10,290,762.26
PR 222302-00-002 Haulover Marina Expansion Phase |l $0.00 $1,535,000.00 $10,290,762.26
PR 222302-00-002. Haulover Marina Expansion Phase || $0.00 $808,000.00 $10,290,762.26
PR 222302-00-002 Haulover Marina Expansion Phase I $808,000.00 $0.00 $10,290,762.26
PR 222302-02-002 Haulover Park Four New Bathrooms $0.00 $1,201,209.76 $2,153,597.71
PR 222302-02-002 Haulover Park Four New Bathrooms ~ $1,201,209.76 $0.00 $2,153,597.71
PR 222302-03-003 Haulover Marina Dockmaster Complex ~ $50,000.00 $0.00 $2,727,766.83
PR 222302-03-003 Haulover Marina Dockmaster Complex $1,170,000.00 $0.00 $2 727,766.83
PR 222302-03-003 Haulover Marina Dockmaster Complex $0.00 $130,500.00 $2 727,766.83
PR 222302-03-003 Haulover Marina Dockmaster Complex $0.00 $643,976.00 $2 727,766.83
PR 222302-03-003 Haulover Marina Dockmaster Complex $0.00 $423,770.51 $2727,766.83
PR 222302-03-003 Haulover Marina Dockmaster Complex $0.00  $50,000.00 $2 727,766.83
PR 222302-05-001. Haulover Park - Lifeguard $1,656,982.11 $0.00 $2276,017.75
Headquarters
PR 222302-05-001 Haulover Park - Lifeguard $756,000.00 $0.00 $2,276,017.75
Headquarters
PR 222302-05-001 Haulover Park - Lifeguard $0.00 $588,395.56 $2,276,017.75
Headquarters
PR 7040: 71118 Haulover Park Dog Park Fence $54,775.00 $0.00 $0.00
Total Allocated: $7,831,966.87 $5,980,851.83
Current Contracts for Sites of Project 932740
(Theses contracts are not necessarily funded from this project)
Award
Dept Site NO ContractNo Allocation
PR #71630 222302-02-002 $0.00
PR #71634 222302-03-003 $2,727,766.83
PR #75325 222302-00-002 $14,484,457.87
PR #70134 222302-05-001 $588,395.56
PR #75405 71118 $54,775.00
Total Allocated: $17,855,395.26

25



TS - GOB PROJECT REPORT 6 Thursday, June 25, 2009 - 10:30:53 AM

Site Location:

Site Description:

Site Comments:

Site Physical Commission: District 4
Anticipated Start Date: 9/15/2005

Page 1 of 2

Site #70134 Detail Information
#70134 - 10800 COLLINS AVE 33154

Haulover Park- New Life Guard Building, Parking, walkways, and Landscaping. In combination with Site 173.2-70484
(Haulover Beach Fire Rescue).

06/02/2009 (AAmaro) - Consultants bid aceptance letter has been received. Continue to coordinate with FPL for removal of -
three light poles along the perimeter road. 5/15/2009 (AAmaro) - A publicly held meeting is scheduled on May 20, 2009 @
2:00 PM in the Hickman Training Room for the Consultant to meet with the low bidder regarding clarifications on severa! items
within the bid. 3/09/2009 (AAmaro) - Construction Permit was pulled on 2/24/09 (Permit # 2009-022533 & 2009-022532). RTA
has been approved, waiting on consultant bid document, Pre-bid meeting is scheduled for March 18, 2009. 2/11/2009
(AAmaro)- Approval of Paving and drainage received from water control on 2/9/09, dryrun sets submited to DERM on 2/10/09.
DERM has approved the main project, trailer is pending. PW approval is pending. 10/6/8 - (alaney) Project is scheduled to
complete permitting in December 2008; preliminary bidding activities have been initiated. 7-10-08-Dry run in progress
(RCutie). 4/02/08 (RCutie) - Dry run scheduled to be completed in December 2008. Parks to request baseline schedule
adjustment. 2/3/2008 (JMORA) - plans submitted to DEP for permit approval and to dry-run for building department approval
on 1/16/2008. Consultant delayed in submitting permit set for dry-run processing. 11/16/07-Parks moving into dry-run
permitting milestone (RCutie). 9/27/07 - Meeting held with Parks Director and MDFR. Project is now approved to move to dry
run. Will complete review of 100% drawings and direct consultant to produce dry run sets. Plans are expect to be submitted for
permitting in October, 2007. Design delayed due to budget constraints. MDFR and MDPD have agreed on a funding plan and
design development resumed on 11/06. Design scheduled to be completed by August 2007.(6-26-07 update)

Commission District Impacted: District 4
End Date: 1/4/2011

'http://intra.mi'arr.lidade. gov/CIIS/Reports/rptGOBProj ectReport.asp?SelType=G_OB&SelProqu=20

Recs: 05-06: 06-07: 07-08: 08-09: 09-10: 10-11: 11-12: 12-13: 13-14: 14-15: 15-16: 16-17: 17-18: 18-19: Total:
FUNDING: 4 97,774 0 0 111,270 1,734,956 756,000 0 0 0 0 0 0 0 0 2,700,000
MiLESTONES: 7 51,152 19,236 27,386 111,270 1,734,956 756,000 0 0 0 0 0 "0 0 0 2,700,000
Site #70134 Milestones
18-
MileStone: Start: End: 05-06: 06:07.  07-08: 0809  (09-10:  10-11: 1112  12-13:  1314.  1445. 1516 16-17:  17-18: 190  Totak
RBE Selection-GOB-  g/1512005 111112005 0 0 0 0 0 0 0 0 0 0 0 0 o 0 0
Design-GOB-BBC ~ 12/21/2005 1/16/2008 18,889 -810 0 727 0 0 0 0 0 0 0 0 0 18806
ggcR””’Perm“'GOB' 11712008 12/12/2008 0 0 2720 20,000 0 o 0 o o 0 o o 6 0 2272
Contractor Selection- )
OB BAC 12113/2008  9/9/2009 0 0 0 25000 0 0 0 . 0 0 0 9 0 0 0 25000
Sonstruction-GOB-  g9nar2009 11/412010 0 0 0 39315 4,734,956 260,000 0 0 0 0 0 0 0 02024271
Final Construction- , . -
GOB-BBC 11752010 1742011 0 0 0 0 0 506,000 0 0 0 0 0 0 0
Poject AMInGOB-  gi1si2005 1742011 32263 20046 24666 26228 0o - 0 0 0 0 0 0 0 0
Milestone: 7 51,152 19,236 27,386 111,270 173495 756,000 0 0 o 0 0 0 0
Site #70134 Funding
Fundinig: 05060  06-07: O7-08: 0809: 0910 1011 1142 1213 13-14; 1415 1616 1617, 17-18;  18-1¢
. GOB SERIES A 97,774 0 0 o 0 0 o 0 0 0 0 0 |
GOB SERIES C 0 0 .0 111270 0 0 0 0 0 0 0 0 0 |
GOB SERIES D o o - 0 0 1,734,956 0 0 0 0 0 0 0 0 |
GOB SERIES E 0 0 0 0 0 756,000 0 0 0 0 0 0 Q !
Funding Total: 4 97,774 0 0 111,270 1,734,956 756,000 0 0 0 0 0 0 0 f
Department: E Park and Recreation Department
. GOB Project No: 20 - GOB Site: #70134 Contracts for GOB Site: 222302-05-001 -$1,188, 395 56
Site Type: GOB -
Date Added - Userid: -
Description: Haulover-Park- New Life Guard Building, Parklng, walkways, and Landscaping. In combination W|th Site 173.2-
70484 (Haulover Beach Fire Rescue).
Comment: 06/02/2009 (AAmaro) - Consultants bid aceptance letter has been received. Continue to coordinate with FPL for

removal of three light poles alpng the perimeter road. 5/1 5/2009 (AAmaro) - A publicly held meeting is schedulac
on May 20, 2009 @ 2:00 PM in the Hickman Tralmng Room for the Consultant to meet with the low bidder

-regarding clarifications on several items within the bid. 3/09/2009 (AAmaro) - Construction Permit.was pulled on

2/24/09 (Permit # 2009-022533 & 2009-022532). RTA has been approved, waiting on consultant bid document,
Pre-bid meeting is scheduled for March 18, 2009. 2/11/2009 (AAmaro) - Approval of Paving and drainage '
received from water control on 2/9/09, dryrun sets submited to DERM on 2/10/09. DERM has approved the main

_project trailer is pending. PW approval is pending. 10/6/8 - (alaney) Project i$ scheduled to complete permitting

in December 2008; preliminary bidding activities have been initiated. 7-10-08-Dry run in progress (RCutie).
4/02/08 (RCutie) - Dry run scheduled to be completed in December 2008. Parks to request baseline schedule
adjustment. 2/3/2008 (JMORA) - plans submitted to DEP for permit approval and to dry-run for building

-department approval on 1/16/2008. Consultant delayed in submitting permit set for dry-run processing. 11/16/07-

Parks moving into dry-run permitting milestone (RCutie). 9/27/07 - Meeting held with Parks Director and MDFR.
Project is now approved to move to dry run. Will complete review of 100% drawings and direct consultant to

6/2
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produce dry run sets. Plans are expect to be submitted for permitting in October, 2007. Design delayed due to
budget constraints. MDFR and MDPD have agreed on a funding plan and design development resumed on
11/06. Design scheduled to be completed by August 2007.(6-26-07 update)

Location Type: Address
GIS Data - Site No: 70134
Comm District Council ‘ Municipality ‘ ‘ Zoning Township Range Sect‘ion Zipcode
1 District 04 Council District 02 Unincorporated Miami-Dade County GU 62 42 23 33154
A Site Location XCoord YCoord VIM«]\::;I € Vlﬁsltl €

110800 COLLINS AVE 33154

943995.788125 571527.503125(__%Mie )

Site Last Updated: 6/4/2009 8:30:02 AM-aamaro

http://intfa.miamidade.goV/CIIS/Reports/rptGOBProjectReport.asp?SelType=GOB&Se1ProjNo=20

99
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_ Site #70484 Detail Information
Site Location: #70484 - 10800 COLLINS AVE 33154
Site Description: Haulover Beach Fire Rescue. In combination with Site 20-70134 (Haulover Park- New Life Guard Building).

1/14/2009 (AAmaro) - In permitting, Water certification from NMB is pending. DERM & Public works are pending approval.
10/6/8 - (alaney) Project is scheduled to complete permitting in December 2008; preliminary bidding activities have been
initiated. 7-10-08- Dry run scheduled to be completed in December 2008. Parks to request baseline schedule adjustment.
(RCutie). 4/02/08 (RCutie) - Dry run scheduled to be completed in December 2008. Parks to request baseline schedule
adjustment. 2/3/2008 (JMORA) - Plans submitted to DEP for permit approval and to dry-run for building department approval on
1/16/2008. Consultant delayed in submitting permit set for.dry-run processing. 12/06/07-No change. (RCutie). 11/2007-The
100% construction documents are being prepared for dry-run; permitting is scheduled to take one year due to construction
within the coastal zone. A request for re-baselining has been submitted to align the project with the MDPR funding (20-70134).
9/27/07 - Meeting held with Parks Director and MDFR. Project is now approved to move to dry run. Will complete review of
100% drawings and direct consultant to produce dry run sets. Plans are expect to be submitted for permitting in October, 2007.
Design delayed due to budget constraints. MDFR and MDPD have agreed on a funding plan and design development resumed
on 11/06. Design scheduled to be completed by August 2007.(6-26-07 update) DITTO site # - 70134

Site Comments:

Site Physical Commission: District 4 Commission District Impacted: CW
Anticipated Start Date: 9/15/2005 End Date; 1/4/2011
Recs:  05-06: 06-07. 0708 0809  09-10:  10-11: 11120  1243: 1344  14-15. 156  16-17:  17-18 1819 Total:
FUNDING: 4 219534 0 0 35466 1,100,000 145,000 0 0 0 0 0 0 0 1,500,000
MILESTONES: 6 69,197 = 76,023 . 74314 35466 1,100,000 145000 0 0 0 0 0 0 0 0 1,500,000
Site #70484 Milestones ‘
18-
MileStone: Start: End: 05-06:  06-07:  07-08: 0809  09-10:  10-11: 1112 1243 1314 1445 15-16;  16-17 1718 19  Totak
ggeéDeSign'GOB‘ 9/15/2005 11/1/2005 0 o 0 0 0 0 0 0 0 0 0 0 0 0 0
Design-GOB-BBC ~ 12/21/2005 1/16/2008 69,197 76,023 70,524 1,200 0 0 0 0 0 0 0 0 0 0 216944
[B)Q’CR“”’PW""'GOB' 1117/2008 12/12/2008 0 0 379 5010 0 0 0 0 0 0 0 0 0 0 880,
Contractor Selection- !
COB.BBC 12/13/2008  9/9/2009 0 0 0 29197 0 0 0 0 0 0 0 0 0 0 29197
Sopetruction-GOB- - g110/2009 111472010 0 0 0 59 1,100,000 0 0 0 0 0 0 0 0 01,100,059
Final Construction- .

GOB-BRO 11/5/2010  1/4/2011 ) 0 0 0 0 15000 0 0 0o 0 0 0 0 0 145000
Milestone: 6 69,197 76,023 74,314 35466 1,100,000 145000 0 0 0 0 0 0 0 01,500,000
Site #70484 Funding

Funding: 0506 0607,  07-08: 0809  09-10: 1041 1142 1243 1314 1415 15416 1647,  17-18: 1819
GOB SERIES A 219,534 0 0 0 0 0 0 0 0 0 0 0 0 0
GOB SERIES C 0 0 0 35486 0 0 0 0 0 0 0 0 0 0
GOB SERIES D 0 0 0 0 1,100,000 0 0 0 0 0 0 0 0 0
GOB SERIES E : 0 0 0 0 0 145000 0 0 0 0 0 0 0 0
Funding Total: 4 - 219,534 0 0 35466 1,100,000 145,000 0 0 0 0 0 0 0 0

Department: Park and Recreation Department

GOB Project No: 173.2 - GOB Site: #70484 Contracts for GOB Site: 222302-05-001 -3$1,087,622.19

Site Type: GOB

Date Added - Userid: -

Description: Haulover Beach Fire Rescue. In combination with Site 20-70134 (Haulover Park- New Life Guard Building).
Comment: 1/14/2009 (AAmaro) - In permitting, Water certification from NMB is pending. DERM & Public works are pending

approval. 10/6/8 - (alaney) Project is scheduled to complete permitting in December 2008; preliminary bidding
activities have been initiated. 7-10-08- Dry run scheduled to be completed in December 2008. Parks to request
baseline schedule adjustment.(RCutie). 4/02/08 (RCutie) - Dry run scheduled to be completed in December
2008. Parks to request baseline schedule adjustment. 2/3/2008 (JMORA) - Plans submitted to DEP for permit
approval and to dry-run for building department approval on 1/16/2008. Consultant delayed in submitting permit
set for dry-run processing. 12/06/07-No change. (RCutie). 11/2007-The 100% construction documents are being
prepared for dry-run; permitting is scheduled to take one year due to construction within the coastal zone. A
request for re-baselining has been submitted to align the project with the. MDPR funding (20-70134). 9/27/07 -
Meeting held with Parks Director and MDFR. Project is now approved to move to dry run. Will complete review of
100% drawings and direct consultant to produce dry run sets. Plans are expect to be submitted for permitting in
October, 2007. Design delayed due to budget constraints. MDFR and MDPD have agreed on a funding plan and
design development resumed on 11/06. Design scheduled to be completed by August 2007.(6-26-07 update)
DITTO site #-70134

Location Type: Address
GIS Data - Site No: 70484
Comm District Council Municipality Zoning Township Range Seetion Zipcode

- 1 District 04 Council District 02 Unincorporated Miami-Dade County GU 52 42 23 33154

A&

http://intra.miamidade.gov/CIIS/Reports/rptGOBProjectReport.asp?Sel Type=GOB&SelProjNo=173.2 6/2.




Dept: Park and Recreation Department 10/22/2009 9:07:18 AM

' BUDGET PROJECT 939880 - (As per 2008-2009 Approved Budget)

939880-HAULOVER BEACH OCEAN RESCUE - BUILDING BETTER COMMUNITIES BOND
Project Title: PROGRAM

E:;)sj,i-d Construct a beach facility to accommodate beach rescue functions at Haulover Beach
Prior: 08-09: 09-10: 10-11: 11-12: 12-13: 13-14: FUTURE: Total:
CDP Revenue 820,000 35,000 1,245,000 0 [} 0 0 02,100,000
CDP Expenditures 161,000 94,000 1,100,000 745,000 0 0 0 02,100,000
Project Type: Capital
CDP Project Revenue
CDP Revenue: Prior: 08-09: 09-10: 10-11: 11-12: 12-13: 13-14: FUTURE: Total:
Interest Earnings 600,000 0 0 0 0 0 0 0 600,000
Building Better Commu 220,000 35.000 1,245,000 0 0 0 0 01,500,000
CDP Project Milestones
CDP Milestone: Prior: 08-09: 09-10: 10-11: 11-12: 12-13: 13-14: FUTURE: Total:
Planning/Design 161,000 94,000 0 0 0 0 0 0 255,000
Construction 0 0 1,100,000 745.000 0 0 0 0 1,845.000
CIIS Site Funding Info
SITE / Location: Prior: 08-09: 09-10: 10-11: 11-12: 12-13: 13-14: FUTURE: Total:
70484-10800 COLLINS
AVE 33154 219,534 35,466 1,100,000 145,000 0 0 0 0 1,500,000
| PROJECT REPORT4 |
Current Contracts fo ‘PrOJect 039880
' S RTA/ CC Award /| MCC
: L Est|mated .. Award
Dept !VContractNo ’,'_Contract Name A g e AIIocatlon: ~ Allocation Ay
PR 222302-05-001 ‘Haulover Park - Llfeguard Headquarters $1,090,122.19 $0.00 $2,276,01
PR w ' 'Haulover Park - Lifeguard Headquarters $600,000.00 . $0.00 $2,276,01
PR w f:I-‘Iaquver Park - Lifeguard Headquarters $0.00 | $942,622-19 $2,276,01
PR 222302-05-001. Haulover Park - Lifeguard Headquarters -~ $0.00 ~ $145,000.00 §2,276,01
PR 222302-05-001 Haulover Park - Lifequard Headquarters $0.00  $600. .000.00 $2,276,01
- o inee o Total Allocated: $1, 690 122 19 $1,687; 622 19
. Current Contracts for Sites of PI’OjeCt 939880
B (Theses contracts are not necessarily funded from this prOJect)
’ : ~ , IR ; Ay
Dept  Site NO NO . ContractNo S Ly ~Alloc:
PR #70484 222302-05-001 $1.087.62

39



Estimated

Award
Allocation

Contract Name Allocation
Haulover Marina Expansion Phase I $500,000.00
Haulover Marina Expansion Phase || $100,000.00

Haulover Marina Expansion Phase I~ $1,535,000.00
Haulover Marina Expansion Phase I
Haulover Marina Expansion Phase ||
Haulover Marina Expansion Phase ||
Haulover Marina Expansion Phase |
Haulover Marina Expansion Phase || $808,000.00
Haulover Park Four New Bathrooms
$1,201,209.76
Haulover Marina Dockmaster Complex $50,000.00

Haulover Marina Dockmaster Complex  $1,170,000.00

Haulover Park Four New Bathrooms

Haulover Marina Dockmaster Complex $0.00
Haulover Marina Dockmaster Complex $0.00
Haulover Marina Dockmaster Complex $0.00
Haulover Marina Dockmaster Complex $0.00

Haulover Park - Lifeguard Headquarters $1,656,982.11

Haulover Park - Lifeguard Headquarters ~ $756,000.00
Haulover Park - Lifeguard Headquarters $0.00
Haulover Park Dog Park Fence $54.775.00

CIlIS
Award

$0.00 $10,290,762.26
$0.00 $10,290,762.26
$0.00 $10,290,762.26

$0.00

$0.00 $1,201,209.76

$0.00

$0.00

$0.00
$130,500.00
$643,976.00
$423,770.51
$50,000.00
$0.00

$0.00
$588,395.56
$0.00

Total Allocated: $7,831,966.87 $5,980,851.83

Current Contracts for Sites of Project 932740

(Theses contracts are not necessarily funded from this project)

Dept ContractNo

PR 222302-00-002

PR 222302-00-002

PR 222302-00-002

PR 222302-00-002

PR 222302-00-002

PR 222302-00-002

PR 222302-00-002

PR 222302-00-002

PR 222302-02-002

PR 222302-02-002

PR 222302-03-003

PR 222302-03-003

PR 222302-03-003

PR 222302-03-003

PR 222302-03-003

PR 222302-03-003

PR 222302-05-001

PR 222302-05-001

PR 222302-05-001

PR 7040: 71118

Dept Site NO
PR #71630
PR #71634
PR #75325
PR #70134
PR #75405

ContractNo
222302-02-002
222302-03-003
222302-00-002
222302-05-001
71118

Total Allocated:

$0.00 $220,000.00 $10,290,762.26
$0.00 $380,000.00 $10,290,762.26
$0.00 $1,535,000.00 $10,290,762.26
$0.00 $808,000.00 $10,290,762.26

$10,290,762.26
$2,153,597.71
$2,153,597.71
$2,727,766.83
$2,727,766.83
$2,727,766.83
$2,727,766.83
$2,727,766.83
$2,727,766.83
$2,276,017.75
$2,276,017.75
$2,276,017.75
$0.00

A
Alloc

$2,727,7¢
$14,484,4!
$588,3
$54.7
$17,855,3!



Dept: Park and Recreation Department 10/22/2009 9:08:15 AM

BUDGET PROJECT 932740 - (As per 2008-2009 Approved Budget)

Project Title: 932740-HAULOVER PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM

Project Construct park improvements including building construction and renovation, vehicle and
Desc: pedestrian circulation, beach area, development of the great lawn, landscaping, and jetty pier
Prior: 08-09: 09-10: 10-11: 11-12: 12-13: 13-14: FUTURE: Total:

CDP Revenue 2,249,000 2,867,000 3,377,000 1,436,000 347,000 126,000 6,179,000 6,419,000 23,000,000
CDP Expenditures 2,249,000 2,867,000 3,377,000 1,436,000 347,000 126,000 6,179,000 6.419,000 23,000,000
Project Type: Capital

CDP Project Revenue

CDP Revenue: Prior: 08-09: 09-10: 10-11: 11-12: 12-13: 13-14: FUTURE: Total:
gzlrlgrl:?j Better 2,249,000 2,867,000 3,377,000 1,436,000 347,000 126,000 6,179,000 6,419,000 23,000,000

CDP Project Milestones

CDP Milestone: Prior: 08-09: 09-10: 10-11; 11-12: 12-13: 13-14: FUTURE: Total:

Planning/Design 189,000 306,000 37,000 600,000 347,000 126,000 138,000 162,000 1,905,000

Construction 2,060,000 2,561,000 3,340,000 836,000 0 0 6,041,000 6,257,000 21,095,000
ClIS Site Funding Info

SITE / Location: Prior: 08-09: 09-10: 10-11: 11-12: 12-13: 13-14: FUTURE: Total:

75325-10801

COLLINS AVE , 0 0 0 0 0 0 0 0 0

33154

70134-10800

COLLINS AVE 97,774 111,270 1,734,956 756,000 0 0 0 0 2,700,000

33154

70738-10800 -

COLLINS AVE 550,130 2,649,870 0 0 0 0 0 0 3,2

70739-10800 '

COLLINS AVE 0 100,000 97,000 640,000 347,000 85,0006,052,000 520,000 11.,¢

71630-10800

COLLINS AVE 1,348,295 61,976 0 0 0 0 0 0 1.

71634-10800

COLLINS AVE 102,739 1,177,243 540,018 0 0 0 0 0 1k

71870-10800

COLLINS AVE 0 0 0 0 0 0 0 551,382 ¢

75131-10800

COLLINS AVE 1,999 66,703 514,460 0 0 0 0 o ¢

75404-10800

COLLINS AVE , 0 71,000 789,185 0 0 0 0 0 ¢

33154

75405-10800

COLLINS AVE , 0 75,000 0 0 0 0 0 0

33154

Total: Count 10 2,100,937 4,313,062 3,675,619 1,396,000 347,000 85,000 6,052,000 1,071,382 23,(

[ PROJECTREPORT4 |

Current Contracts for Project 932740

3t RTA/MCC Award / MCC




HAULOVER LIFEGU.

ATTACHMENT 4 2223
GOB PRuucu 1 nNu:
SITE NO: 20-70134 AND 173.2-70484
AWARDED TO
. NIKO CONSULTANT, LLC
GOB GOB FUTURE GOB
SERIES "A" SERIES "C” SERIES "D"
2005 2008-09 200910
CPA020PR1753 CPC020PR1753 IND CD (TBD)
TOTAL 20-70134 20-70134 20-70134 )

CONTRACT AWARD DISTRIBUTION $ AMOUNT $ AMOUNT WO# . . $ AMOUNT WOo# ANMOUNT 2 LN
BASE CONTRACT: $ 2,092,725.60 - - - 420,798.85 | 66432 926,926.75 | 66436 145,000.00 | 70145 600,000.00 [ TBD
CONTINGENCY ALLOWANCE $104,636.28 - - - 104,636.28 | 66433 - - . -
PERMIT FEES $ 15,695.44 - - - - 15,695.44 | 66437 - -
AIPP $ 32,960.43 - - - $ 32,960.43 | 66434 - - -
SPECIAL DEDICATED ALLOWANCE (TRAILER

RELOCATION INCIDENTALS) $ 30,000.00 | § - $ - 3 - 3 30,000.00 | 66435 - $ - $ -
|TOTAL $ 2,276,017.75 | § - $ - ] 588,395.56 942,622.18 $145,000.00 $600,000.00

\. &7\.
16/21 /0%

Christopher Moreno
Parks Financial Managgiment DiyiSion

12/26/2008 10:20 AM
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Dept. of Small Business Development
Project Worksheet

PrisfestiContenct Thls: HAULOVER PARK - LIFEGUARD HEADQUARTERS (3IC 15} . ' RC Date: 1242372008
ProjectContract Mo 22ABO2-B5-001 QOB Funding Soures: Hem Moz 302
Departinent: ~ PARKS & RECREATION GoB
EstiimutedCost o JectiBids 55,584 8550

o

Tier 1'Set Aside

Beraside Lewel | , Level 2 Level 3

| Trade Set Aside (MCC) Gout_ 8275 - Bid Preference

o Meas Biplerred = Belection Faitor

T g[ tanh

" Chaispersas, Risview @ e "Date

L



ATTACHMENT 6

Miami- Dade County

Parks & Recreation Department
Planning & Development

275 NW 2nd Street, 4th Floor

Miami, F1.33128

Ph: (305) 755-7830

BID TABULATION

Project Name Haulover Park - Iifeguard Headquarters Consultant: R.J. Heisenbottle Architects, P.A..

P & R Project # 222302-05-001 GOB ' Bid OpenDate  04/15/09 (@ 2:00 P.M.
Bid Valid Thru 10/12/09
Latest Approved Contractor’s Name, Address & Telephone Number
Cost Estimate .
. - R v Q
Prior To Bidding - .5 .5 g’ % g = .
g E | g % R ¢ E 5 .
3. |ESE  ERE. 23-  2ER S8
SE9 |SpE fw@ifE E<E 5zg S5FF
Z O = @®n O 1@ O00 | 8’0 ES3S MmO
Base | $3,795,112.32 | $2,092,725.60 | $2,393,000.00 | $2,432,760.00 |$2,453,159.00 | $2,531,750.00 | $2,632,000

Est.

Remarks:
Prepared % !" )
By: Eduardo De La Vega
Title: Clerk 4

Copy: "

Sheet 1 of 4



Miami- Dade County

Parks & Recreation Department
Planning & Development

275 NW 2nd Street, 4th Floor

Miami, F1. 33128

Ph: (305) 755-7830

BID TABULATION
Project Name Haulover Park - Lifeguard Head quarters Consultant: R.J. Heisenbottle Architects, P.A..
P & R Project # 222302-05-001 GOB Bid Of)en Date 04/15/09 @ 2:00 P.M.
Bid Valid Thru 10/12/09
Latest Approved Contractor’s Name, Address & Telephone Number
Cost Estimate
Prior To Bidding = . =l 2]
wm .2 ﬂ -9 wn) Q
O = = A4 o
2 Q g Q ol =
g el a = a o =
> & 5B 25 oy = A
©na 53 g g o OIS Hog
25 QO S35 > O 5 G .5 .8
Base $3,795,112.32 $2,749,000.00 | $2,750,198.00 | $2,848,000.00 | $2,855,187.00 | $2,870,727.00 | $2,887,892
Est.

Remarks:
Prepared , <“\: ,
By: ' Eduardo De La Vega @ 7 '
Title: Clerk 4

Copy:

Sheet 2 of 4
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Miami- Dade County

Parks & Recreation Department
' Planning & Development

2775 NW 2nd Street, 4th Floor

Miami, F1. 33128

Ph: (305) 755-7830

BID TABULATION

Project Name Haulover Park —vLifeguard Head quarters Consultant: R.J. Heisenbottle Architects, P.A..

P &R Project #  222302-05-001 GOB Bid OpenDate 04/15/09 @ 2:00 P.M.

Bid Valid Thru 10/12/09
Latest Approved Contractor’s Name, Address & Telephone Number
Cost Estimate " ‘
Prior To Bidding o . o o
g g c s g g
H & Q = -5 S =
528 LF & : e 132
S 2 & Oz = O B g 2 8E .
S EE B £ =R <Ef BEfy P Z e
00O <O GR& O O = O S 388
Base | $3,795,112.32 $2,899,696.00 |$2,941,724.00 | $2,943,782.00 | $2,960,500.00 | $2,968,863.00 | $2,982,834
Est. .
Remarks:
Prepared @ i
By: Eduardo De La Vega (< Z)
: Title: Clerk 4
Copy:
Sheet 3 of 4
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Miami- Dade County

Parks & Recreation Department
Planning & Development
275 NW 2nd Street, 4th Floor

Miami, Fl. 33128

Ph: (305) 755-7830

Project Name

P & R Project #

Bid Valid Thru

BID TABULATION

Haulover Park - Lifeguard Head quarters

222302-05-001 GOB

Consultant:

Bid Open Date

10/12/09

R.J. Heisenbottle Architects, P.A..

04/15/09 @ 2:00 P.M.

Latest Approved Contractor’s Name, Address & Telephone Number
Cost Estimate
Prior To Bidding
24 R
£ EQ g o
£ 33 o
Base | $3,795,112.32 3,090,000.00 $3,369,054.00
Est.
Remarks:
Prepared /@
By: Eduardo De La Vega ¢ 0\ ‘
Title: Clerk 4
Copy:
Sheet 4 of 4
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Date: 1/6/2009

To: George M. Burgess
County Manager

From: Jack Kardys

ATTACHMENT 7

MEMORANDUMQ couin]

i’n i-” \

Director ™
22 Park and Recfeation Départment

Attn: Johnny Martinéz, P.E.
Director
Office of Capital Improvements

Subject:

Request to Advertise for Haulover Park - Lifeguard Headquarters - Project No: 222302-05-

001 GOB; Contract No; 222302-05-001

Recommendation

This Request to Advertise for Construction Contract has been prepared by the Park and Recreation Department
and is recommended for approval pursuant to Sections 2-8.1 of the Code of Miami-Dade County.

' Scope:
PROJECT NANE:

PROJECT NO:
CONTRACT NO:

PROJECT
DESCRIPTION:

PROJECT
LOCATION:

PROJECT SITES:

PRIMARY
COMMISSION
DISTRICT:

APPROVAL PATH:

Haulover Park - Lifeguard Headquérters
222302-05-001 GOB

222302-05-001

To construct a new two story lifeguard headquarters, staff parking lot and demolist
the existing lifeguard headquarters.

10800 Collins Avenue, Miami Be_ach, Florida 33154

SITE # LOCATION 1 Dis . ESTIMATE I-S:R
#70134 10800 COLLINS AVE 33154 4 $2,412,082.11  52-23-4
#70484 10800 COLLINS AVE 33154 4 $1,690,12219 52234
Total: " | $4,103,104.30

District 4 Sally A, Heyman S JHIHBAN L T YD

PIsH W bl g3 Wl
Manager's Authority




USING
DEPARTMENT:

MANAGING
DEPARTMENT:

Park and Recreation Department

Park and Recreation Department

Fiscal Impact / Funding Source

FUNDING SOURCES: SOURCE AMOUNT
Interest Earnings — Series 2004 B Capital Asset $600,000.00
Acquisition Bonds
Building Better Communities Bond Program $3,503,104.30

PTP FUNDING:
GOB FUNDING:

CAPITAL BUDGET
PROJECTS:

GOB PROJECTS:

Total Funding: $4,103,104.30

No
Yes

RTA
CAPITAL BUDGET PROJECT # - DESCRIPTION ESTIMATE

939880- HAULOVER BEACH OCEAN RESCUE — BUILDING BETTER $1,090,122.19
COMMUNITIES BOND PROGRAM

Book Page: 167, Adopted FY 2008-2009 Capital Budget Funding

Year: FY 2009-2010

939880- HAULOVER BEACH OCEAN RESCUE — BUILDING BETTER  $600,000.0(
COMMUNITIES BOND PROGRAM

Book Page: 167, Interest Earnings Series 2004 B Capital Asset

Acquisition Bonds, Adopted FY 2008-2009 Capital Budget Funding

Year: Prior Years Funding

932740- HAULOVER PARK ~ BUILDING BETTER COMMUNITIES $1,656,982.1
BOND PROGRAM

Book Page:168, Adopted FY 2008-2009 Capital Budget Funding

Year: FY 2009-2010

932740- HAULOVER PARK — BUILDING BETTER COMMUNITIES $756,000.0(
BOND PROGRAM

Book Page:168, Adopted FY 2008-2009 Capital Budget Funding

Year: FY 2010-2011 '

CAPITAL BUDGET PROJECTS TOTAL: $4,103,104.3(

GOB PROJECT # -~ DESCRIPTION RTi
ESTIMATI

173.2- Haulover Beac? Fire RescueﬂZ ‘ $1,090,122.1!

20- Haulover Par 2,412982.1



PROJECT
TECHNIGAL

CERTIFICATION ‘
REQUIREMENTS: Not Applicable

ESTIMATED
CONTRACT PERIOD: 455 Days.

ESTIMATED
CONTINGENCY

IG FEE INCLUDED IN
BASE CONTRACT: Yes

ART IN PUBLIC
PLACES: Yes
BASE ESTIMATE: $3,795,112.32
CONTINGENCY TYPE
ALLOWANCE
(SECTION 2-8.1 New
MIAMI DADE Construction
COUNTY CODE):
ART IN PUBLIC $59,773.02
PLACES :
PERMIT FEES : $28,463.34
SPECIAL DEDICATED
ALLOWANCE -
INCIDENTALS ON

" TRAILER
RELOCATION AND
UTILITIES : $30,000.00
TOTAL DEDICATED
ALLOWANCE: $118,236.36
COST ESTIMATE: $4,103,104.30

Track Record / Monitor

PERCENT  AMOUNT COMMENT
5%  $189.755.62

1.50% of Base Estimate and Contingency Allowance

0.75% of the Base Estimate

0.79% of the Base Estirmnate

EXPLANATION: Not applicable until the time of award.

H



MINIMUM
QUALIFICATIONS
EXCEED LEGAL
REQUIREMENTS:

REVIEW
COMMITTEE:

RESPONSIBLE
WAGES:

REVIEW COMMITTEE

ASSIGNED
CONTRACT
MEASURES:

MANDATORY

CLEARING HOUSE:

CONTRACT
MANAGER

NAME/PHONE/EMAIL:

PROJECT MANAGER
NAME/PHONE/EMAIL.:

Background

BACKGROUND:

No

MEETING DATE: 12/23/2008 SIGNOFF DATE: 12/23/2008

Yes

TYPE GOAL COMMENT
CSBE 23.00%  Applicable
CWp 0.00% Not Applicable
Yes

Andrew Burgess

Jose Gonzalez

305-755-7817 - aburges@miamidade.gov

305-755-7833 JoseG@miamidade.gov

This project is to construct a new two story lifeguard headquarters, staff parking lot
that replaces the existing aging lifeguard headquarters which is in compliance with the
General Plan for the park.

DEPARTMENT FINANCE:

INDEX CODES:

ol

A
1/6/0?

DEPT FINANGE OFFICER:  DATE: ACTION:

FINANCE
CONIMENT:

[Site#70134 GOB Series "D"(FY2009-10) — TBD), [Site # 70484
GOB Series "D" (FY2009-10)-TBD], [Site # 70134 GOB Series
"E"(FY2010-11)-TBD}, Interest Earnings - TBD :




J,b/?f

@,’;A /
BUDGET APPROVAL
FUNDS AVAILABLE: 0SB ﬂIRECTOR

DATE
/7 I

GAPITAL 2 2%7
IMPROVEMENTS DATE
CONCURRENCE: f

ASSISTANT UNTY DATE

MANAGER |
CLERK DATE

DATE

&

AG,



2199
PONCE
DELEON
BOULEVARD
SUITE 400
CORAL

GABLES
FLORIDA

33134
305.446.7799
305.446.9275 FAX

HEISENBOTTLE

ARCHI TECTS

www.rjha.net
A Professional Association
AACO01513

ATTACHMENT 8

May 27, 2009 VIA E-MAIL & U.S. MAIL

Mr. Jose A. Gonzalez, P.E.

Construction Manager 3

Project Management Division

Miami-Dade Park & Recreation Department
275 NW 2™ Street, 4 Floor

Miami, Florida 33128

Re:  Miami-Dade Park and Recreation Department
Haulover Park Lifeguard Headquarters
MDPR Project/Contract No. 222302-05-001 GOB
RJHA Project No. 05-3224
FINAL BID ANALYSIS

Dear Mr. Gonzalez:

To ensure that the lowest-priced bid is technically acceptable and conforms to the
specifications, terms, and conditions set forth in the Invitation for Bids, R.J.
Heisenbottle Architects, P.A. (RTHA), has reviewed the following documents
submitted by Niko Consultant, LLC (NIKO):

Schedule of Values (submitted on 4/30/09), Buy-Out Schedule (submitted on
5/20/09), and ATA Document G702 - Application and Certification for Payment
(subrmtted on 5/22/09). In addition, RTHA, our engineering consultants and
representatives of Miami-Dade Park & Recreation Department (MDPR), met
with NIKO representatives on 5/20/09 to review the entire scope of the project in
order to determine if there were no major omissions that would ultimately affect
the Contractor’s ability to perform the Work.

RJTHA has prepared the following final bid analy31s for the above referenced
project for your review:

Although the Contractor’s Grand Total Bid Price Sum remains the same and line

item quantities in the Application and Certification for Payment have been
‘aligned to correspond with those amounts listed in the Bid Form, the amounts still

differ considerably from similar line items included in the revised Construction
Cost Estimate of November 2008. NIKO’s representative had indicated in our
meeting of 5/20/09 that their submitted Application and Certification for Payment
would include a more detailed breakdown of Description of Work line items. The
submitted Application and Certification for Payment was void of that
information.

RJTHA continues to have very strong reservations with a bid that is almost 45%
lower than the revised Construction Cost Estimate of November 6, 2008,
prepared by J.A. Condon & Associates, in accordance with standard industry
practice and assumptions, and almost 38% lower than the high bid that also is
over 11% under the revised Construction Cost Estimate.

g



May 27, 2009
Mr. Jose A. Gonzalez, P.E.
Page 2 of 2

Never the less, having been reasonably assured by the Contractor that apparent
cost differences are in fact attributable to the recent downturn in overall market
conditions reflected in the cost of construction components and associated work
activities, that there are no major omissions that would ultimately affect the
Contractor’s ability to perform the Work, and NIKO’s consent to sign a Memo of
Understanding, R.J. Heisenbottle Architects, P.A. recommends that Miami-Dade
Park and Recreation Department award the Construction Contract for this project
to Niko Consultant, LL.C.

Should you have any questions or comments, please do not hesitate to contact us.
Sincerely yours,

R J. HEISENBOTTLE ARCHITECTS, P.A.

Armold N. Zwibe
Principal and Senior Project Manager



ATTACHMENT 9
2,

A
IKO consumumue

STATE GENERAL CONTRACTOR

Lic. # COC 1504445

I Jose L. Miro, president of Niko Consultant, LLC (Contractor) hereby attest to my
intention to enter into a contract with Miami Dade County (Owner) for the construction
of Project No. 222302-05-001 GOB for the Haulover Park- Lifeguard Headquarters
project by honoring the price of Two Million Ninety Two Thousand Seven hundred and
Twenty Five dollars and sixty cents ($2,092,725.60) affirmed on my bid submitted on
4/15/2009, and to complete the aforesaid project in full compliance with the bid
documents requirements, and specifications including but not limited to the phasing plan
outlined in such bid documents. By means of this statement I also attest to my
understanding that this is a “time is of the essence” contract and the Owner requires the
project completed within the allotted construction time.

Furthermore, I acknowledge that both Miami Dade County and R.J. Heisenbottle
Architects (Architect of Record) have expressed their concerns with Niko’s ability to
deliver the project under the contractual terms and conditions specified in the bid
documents for the price submitted: that any reviews conducted by staff from these two
‘entities were only for the purpose of verifying potential likelihood to comply with such
conditions: and that such reviews do not in any way or form bind nor obligate neither
entity to any qualification(s) (express or implied) contained in the documents reviewed.
I understand that any and all assumptions made during bidding, or potential requests for
material substitutions considered by Niko Consultant, LLC or its sub-contractors will be
evaluated on its own merits through the course of the construction submittal review: and
approval process including but not limited to quantities; quality; choice of materials;
warranty provision; and others; pursuant to the stipulation in the agreement. Any
potential substitution(s) will have to be formally presented after issuance of a Notice to
Proceed and evaluated accordingly pursuant to the contract stipulations.

Based on all the information presented and acknowledged hereby Niko Consultant, LLC
reaffirms its offer on this date of M ay 28, 2009.

Sincegely, .
to

14651 S.W. 179th Avenue » Miami, Florida 33196 « Office: 305.969.3631 « Fax: 305.969.3632
nikoconsultant@hotmail.com
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