MIAMI-DADE

Memorandum

Date: January 21, 2010 Agenda Item No. 12(3)1
To: Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners

From: George MBUVQégSW / e
County Manager- * L

[
Subject: Neighborhood Stabilization Program (NSP1) — December 2009 Report

Pursuant to Implementing Order (10) 2-11, regarding the Miami Dade County’s Neighborhood Stabilization
Program (NSP), monthly progress reports to the Board of County Commissioners are required. The
attached report is the December 2009 update by each specific NSP activity.

The NSP activities encompass six strategies: (1) second mortgages, (2) acquisition of single-family homes
and rehabilitation, (3) acquisition of multi-family properties and rehabilitation, (4) demolition, (5)
redevelopment activity on the HOPE VI project, and (6) redevelopment in the expanded HOPE VI area.
The funds associated with these activities must be under contract in 18 months and funds must be spent in
four years from March 10, 2009.

At the request of Commissioner Audrey M. Edmonson, this report and all future ones will include a detailed
table that tracks the funds allocated, obligated, and expended under the program rather than a narrative as
in the previous monthly reports. This document also includes pertinent comments on the various activities
as well as performance measures.

The attached table shows just under $14 million in obligations and expenditures for all activities except
administration. As development contracts and purchase contracts are executed over the next few months,
the amounts obligated and/or expended will continue to increase. All NSP activities will be closely
monitored to meet the requirement to commit all funds by September 2010, which may require the
reallocation of funds from slow moving activities to those with demand and the ability to expend funds
quickly.

On November 20, 2009, the U.S. Department of Housing and Urban Development Office of the Inspector
General (US HUD OIG) issued a memorandum regarding the NSP program in Miami-Dade County. While
no findings were noted by the US HUD OIG, the initial draft report listed five concerns. Three of the
concerns had been resolved prior to its release, of which one was removed in its entirety from the final
report. The remaining two concerns (number 1 and 2 below) address the issues of contracting language
and procedure manuals. Staff revised the documents to meet the US HUD requirements. Below are the
areas noted in bold and the County’s response.

1. The County did not include all the requirements of 24 CFR 570.503 in our interdepartmental
agreements. Under HERA, NSP funds allocated to state and local jurisdictions shall be treated as if
they were Community Development Block Grant (CDBG) funds. As such, the Department of Housing
and Community Development (DHCD) is to develop an interdepartmental agreement with all other
County agencies involved in the implementation of the NSP. US HUD OIG noted that the agreement
between DHCD and General Services Administration (GSA) did not include two provisions and that
interdepartmental agreements with other County agencies were not executed. The County has since
drafted amendment language for the agreement with GSA, which is under review by the County
Attorney’s Office. With respect to the agreement between DHCD and the Miami-Dade Public Housing
Agency (MDPHA), the language was adjusted to address US HUD OIG’s concerns prior to execution.
The interdepartmental agreement between DHCD and MDPHA has been executed.
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. 2. The County needs to maintain and enforce policies and procedures that comply with NSP
requirements. While the BCC adopted an Implementing Order that serves as the County’s policy on
the use of NSP funds, US HUD OIG suggested that the County include a more explicit level of detail for
County departments to implement the NSP. The County is continuing to work with the consultant to
compile a comprehensive Processes and Procedures Manual to include all the necessary policies and
procedures, and has already completed one training session with another to follow upon the completion
of the manual.

3. The County needs to maintain adequate supporting documentation on NSP activities. The
County did recognize that there was one non-foreclosed upon home purchased under the NSP. Staff
modified the funding source of the mortgage to ensure that it does not use NSP funds. This correction
was made prior to any funds being drawn. DHCD is requiring that the foreclosure documentation be
signed off at the supervisory level before processing any loans. Accordingly, staff has also been
trained on the documentation required.

4. The County needs to properly classify NSP expenditures. During the initial set-up of index codes
for the various NSP activities under the County’s financial system, $17,104 was inadvertently
associated with the wrong activity. The index codes have been established and the issue has been
corrected. To ensure expenditures are accounted for under the correct NSP activity, the County’'s NSP
accountant and NSP administrator must approve the use of index codes for all NSP activities.

Staff has already addressed some of the concerns raised by US HUD OIG, and is confident that the
remaining issues will be addressed to the satisfaction of US HUD OIG. Staff continues to do spot checks
and reviews with the purpose of avoid these issues identified, or any others, from recurring.

The Board will continue to be updated on a monthly basis on the NSP’s progress.

ment

el L /

Cynghia W. Cuéfy
Seppior Advisor to the County Manager
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