MIAMIDADE

Memorandum

Date: January 21, 2010

To: Honorable Cﬂhairman Dennis C. Moss Agenda Item No. 8(J)(1)(Aa)
and -.5oard of County Commissioners

From: ¢ e

Subject: Resolutlon Authorizing the Execution of a Participation Agreement Between Miami-
Dade County and the South Florida Regional Transportation Authority for the
Provision of Services Related to the Automated Fare Collection System (AFCS)

RECOMMENDATION

It is recommended that the Board of County Commissioners (Board) approve the execution of an
Interlocal Agreement between Miami-Dade County (County) and the South Florida Regional
Transportation Authority (SFRTA) for the provision of clearinghouse services for back office functions
for Miami-Dade Transit's (MDT) Automated Fare Collection System (AFCS). The primary role of the
clearinghouse will be to allow the County to process transactions in the payment system on behalf of
the SFRTA. Additionally, this Agreement will provide SFRTA with the capability of using the EASY Card
as a method of cashless fare collection on SFRTA’s fixed-route service and allow for patron transfers
between MDT and SFRTA'’s transit systems.

SCOPE
This Participation Agreement has a county-wide impact.

FISCAL IMPACT/FUNDING SOURCE

There is no direct cost to the County for this Participation Agreement with the SFRTA. The SFRTA
shall pay to the County approximately $240,000 for performing clearinghouse functions. An additional
approximate $120,000 is also included as a contingency amount currently contemplated to be absorbed
by SFRTA and its contractor but may be transferred to MDT in the event SFRTA’s contractor does not
provide the support. These costs are delineated in Attachment 1, Interim Clearinghouse Cost Table.

In addition, it is agreed that six (6) months after the implementation date, the County and the SFRTA
shall mutually agree to any changes to the Clearinghouse Cost Table based on actual customer service
call volumes, actual transaction volumes and an audit.

TRACK RECORD/MONITOR

This will be the first Agreement the County has entered into with the SFRTA for the purpose of
clearinghouse activities. The person responsible for monitoring the Agreement is Marjan Mazza,
Assistant Director, Financial Services.

DELEGATED AUTHORITY

In accordance with Section 2-8.3 of the Miami-Dade County Code related to identifying delegation of
Board authority, there are no authorities beyond that specified in the resolution which include authority
for the Mayor, or Mayor’s designee, to execute a Participation Agreement between Miami-Dade County
and the SFRTA for the provision of services related to the AFCS and any related renewals.
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BACKGROUND

MDT recently concluded full implementation of the AFCS throughout the Miami-Dade County (County)
system (mover, rail and bus). The AFCS was designed to be a future regional fare vending and
collection system which can ultimately provide residents and visitors to the South Florida region (Miami-
Dade, Broward and Palm Beach) the ability to use a credit-card sized contact-less smart card (CSC) as
the single fare media on public transportation.

In December 2008, the SFRTA Board approved entering into negotiations for their fare collection
procurement. Since that time, MDT and SFRTA staff have held numerous meetings to discuss the
inter-agency functionality of the equipment and strategies to ensure a seamless transition for our
mutual customers. The SFRTA approved the attached Participation Agreement at its October 16,
2009, Board meeting. SFRTA has finalized negotiations with Cubic Transportation, Inc., and will
recommend award following the Board of County Commission’s approval of the Participation
Agreement. SFRTA system design is then scheduled to begin early 2010 with equipment installation
and is slated for completion by January 2011.

The basic assumption used to estimate back office costs that SFRTA will pay the County is based on
the number of SFRTA customers transferring into Miami-Dade County. In 2008, SFRTA averaged
15,000 daily riders per day, with approximately 5,000 riders transferring into Miami-Dade County.
Therefore, MDT and SFRTA estimate that approximately 1/3 of SFRTA daily passengers, or 5,000
passengers, will convert to the EASY Card in the first year. The unit costs for tasks such as Card
Fulfilment, Customer Service, Reconciliation and Settlement was developed using unit cost estimates
used during the joint procurement in 2004 for back office services for the region. Additionally, these
unit costs were compared to information obtained from the Metropolitan Transportation Commission
(MTC), in San Francisco, California which performs back office services for Muni, Caltran, Bay Area
Regional Transit (BART), AC Transit and Golden Gate. MTC'’s unit costs were found to be comparable
to those included in Attachment 1 of this Agreement.

While this Agreement is for a five-year term, with one five-year term renewal option, this Agreement
provides that both Miami-Dade County and the SFRTA will re-visit this agreement six (6) months after
implementation of SFRTA’s system to mutually determine if the clearinghouse cost table requires re-
negotiation. One year after implementation, and each subsequent year thereafter, the parties shall
reassess and agree to a revised clearinghouse cost table, if necessary and taking into account actual
customer service call volumes, actual transaction volumes and an audit of the EASY Card program.

The new SFRTA Automated Fare Collection System will integrate directly into the County’s system and
is designed to be more reliable, convenient and flexible than the current system. The AFCS will consist
of ticket vending machines (80—full service and 35—cashless), ticket office machines, stand-alone
validators (72) and hand held fare validators (60). The new fare collection equipment will be installed at
all 18 SFRTA stations. The ticket vending machines will issue smartcards and paper fare media. The
County's EASY Card can be dispensed and reloaded from the Tri-Rail ticket vending machines and
Station kiosks.

Stand-alone validators located on the platform at each Station will be used by passengers to pay fares
at boarding and alighting Tri-Rail trains. Handheld units will be utilized by Fare Enforcement Officers
on-board the train to verify that the correct fares have been paid. All transactional data resulting from
the sale of fare media will reside on a central computer system located at MDT. The central computer
will perform the electronic processing and credit card activities necessary to process ticket sales.
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This Participation Agreement between Miami-Dade County and the SFRTA will allow MDT to serve as
the clearinghouse for their new fare collection system. Some of the specific tasks this Agreement will
effectuate include:

1. Reconcile and settle revenue each business day. Weekend activity will be processed on
the following Monday and holiday activity will be processed on the following business day.
The close of the revenue day is defined as 2:00 a.m.

2. Within three (3) business days of the close of the revenue day, transfer by wire or other
electronic means, all revenue recognized by SFRTA Fare Device activity, except in the
event of a declared natural emergency/disaster.

3. Provide revenue reports to SFRTA to coincide with the processing of Fare Device
transactions sufficient to allow full reconciliation of fare media use and revenue.

4, Provide SFRTA access to the NextFare central computing system for the purpose of
generating reports and conducting analysis.

5. Maintain the County’s Clearinghouse, related software and data sufficient to support the
clearing, settlement and customer service functions between SFRTA and the County,
including uploading and downloading data from Fare Devices, i.e., fare tables, autoload
lists, negative lists, payment and usage data, etc.

In addition, the County shall be responsible for the operation of a central system and clearinghouse
which will recognize when an EASY Card is presented to an SFRTA fare device and transmit the
necessary data to properly recognize, reconcile and deposit revenue to the SFRTA. MDT will retain
responsibility for the provision of EASY Card customer service, including managing centralized card
sales and distribution, and addressing customer inquiries.

MDT's centralized computer system is designed to be expanded on a regional scale, i.e., Broward and
Palm Beach Counties, should they procure a new fare collection system and desire for MDT to perform
clearinghouse services. Their systems would have to have the ability to communicate with MDT’s
central computer system. This Agreement supports MDT’s effort to provide the capability of a regional
and seamless fare collection system which supports regional transfers between the two properties.




"/ MEMORANDUM
- (Revised)

TO:

FROM:

Honorable Chairman Dennis C. Moss DATE: January 21, 2010
and Members, Board of County Commissioners

R. A. Cuevas, Jr. <\ SUBJECT: Agenda Item No. 8(J) (1) (A)
County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/8’s _, unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Item No. 8(J)(1)(3)
Veto 1-21-10

Override

RESOLUTION NO.

RESOLUTION AUTHORIZING THE EXECUTION OF A
PARTICIPATION AGREEMENT BETWEEN MIAMI-DADE
COUNTY AND THE SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY FOR THE PROVISION OF
CLEARINGHOUSE SERVICES RELATED TO THE
AUTOMATED FARE COLLECTION SYSTEM (AFCS) AND
ANY RELATED AGREEMENT RENEWALS
WHEREAS, an automated fare collection system integrated between Miami-
Dade Transit and SFRTA will provide for a seamiess transfer for patrons within both
systems; and
WHEREAS, providing their seamless transfer will promote the use of mass
transit throughout South Florida; and
WHEREAS, this Board desires to accomplish the purposes outlined in the
accompanying memorandum, a copy of which is incorporated herein by reference,
NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board authorizes
the execution of a Participation Agreement between Miami-Dade County and the South
Florida Regional Transportation Authority for the provision of clearinghouse services

related to the Automated Fare Collection System and the one five-year Agreement

renewal.



Agenda ltem No. 8(J)(1)(a)
Page No. 2
The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Dennis C. Moss, Chairman
Jose "Pepe" Diaz, Vice-Chairman

Bruno A. Barreiro Audrey M. Edmonson
Carlos A. Gimenez Sally A. Heyman
Barbara J. Jordan Joe A. Martinez
Dorrin D. Rolle Natacha Seijas

Katy Sorenson Rebeca Sosa

Sen. Javier D. Souto

The Chairperson thereupon declared the resolution duly passed and adopted this 21%
day of January, 2010. This resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an
override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF

COUNTY COMMISSIONERS
HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as .
to form and legal sufficiency. -

Bruce Libhaber



€0 | abed

"uolbel ay
unodoe
10§ SI0IAI3S OO o8] 10} (07 Ul JUWa1201d Jujof 3} Ul PasN 1509 Jun Swes ayj si siy| 00528 Junoage 1ag 0028 PEOIOJNY PAIBAIOESD YIES 10} UORE.SIUILIPE pue Buissaoosd ‘8aiasas Butob-up UONBAOBA(] JUNCITY G

JOBJUCD JBRLIOISND
pauinbas Aue pue ‘6uissac0id pue sjunoase pied ypaud dn Bupias ‘aseqelep o) uojeuLoul
Junoage Bunajua pue Buissaose 10} 109 AreleS “uoIBal By} J0} SIIIAISS SDIJ0 3981 0} 4002
Ul juawainooid juiol ayy Bulnp pasn Sjewnss 1S09 jiun SWES 3y} SI SJRWINSS 1S0 NUN Siy |

Burssaooud pied jipaus ‘dnjas Junosse poddns/Buisiaises

00052'¢$ JuUn099e Jad 005$ PEO|OINY SA)OE 2B IO} UonElS|uLIpe pue Buissadosd ‘aoinas Buiob-ug ‘dnjas Junosoy

S9DIAI0S PEojojNY|

“uoibel we 10} S30IAIAS 850 ¥9Bq JO) $00Z

1 Juawainoo.d Jutol sy} Buunp pasn ajewIISS 1SO JIUN SWES 3Y) S| SIBLISS JSO9 JUN 8y | Yjuow Juswabeuew jsipoy pue Juawsbeuep
00°00F'11$ 13d Junoase Jad 61'0% ‘sajepdn ojul Juno3age ‘sauinbul [e1susb ‘piosal JaWOISNS SAde Yoes Buibeuepy JUNo2dY 9|qeleA €
1500 Paxy e S| Sy }$00 buunoay
3y} 10 %4667 101502 Walshs YAl / DV koddns o) Ajenuue oo‘y$ 1el e Aed vI1M4S 18y
sasodoid | gy “Allenuue 000’/ L$ SI WaSAS auoyd MAIDY dul 10 1509 Bulnoal s, | g
00°000'7$ wawdinbayainonnseljul auoyd pue Aoe4|  waysAs auoud MAI /AJV
eale ajeldoidde woy uonae J0j 1senbay
"SUpUOW g Jae passasseal 34 ||im PUB SLUNjoA UON}IISaY J1U0199[3 $Sa001d pue JAWOISND 0} $5320.d LoRNSa) Uleldx3,
1IE3 [enjoe uo paseq juawwsnipe o} 198lgns s1junowe siy| "80IAIRS JawoisNY ey Ase3 alejxaN Aq paonpoid spodar maiAay,
40 %86 fed v 1448 Jey) Buisodod st | QW (10} U] '€} SI UONDUN) BJIAISS JOWOISND PIED Juawdinba S04 pue ‘sexogase) snq ‘sajebale) ‘SWAL
ASY3 LAW ey} 10} Buiers [e10] "y 1448 0} poddns a0ia18s Jawojsnd apiaoid o) i Y1810 pue Buipnjour ‘swaysAs pue juswdinbs Jo SN Y} Ul UOHEWIOJU| BINIE SPIACLY ,
£ 810 © 'SIB00 SABASIUILIPY (€) 831U} JO BN} PUB SOLIBIES %67 Slussaidal 1s0d sy sossed |ejoads ulelqo pue eipsw auej aseyaind o) a1aym Buipnjou; ‘Bunyed pue
‘suondo eipaw auej ‘sasej BuipreBal uogewlojul pajE}ap pue SRINIIE SPINOI, suonessdo
00:000°07$ Agjuopy £EEEEE :Bumol|o) ) 03 payiiwi] Jou aJe Ing ‘9pN|oul 8)se) [2I3UAG| Iseq B0lUBS JaWOSN) 7
2 $39|AI9S JOWO)SNY

NO-|IBW Jo}
pJes Jad () abeysod sse|o jsiy pue {(yaesygl ) sadojaaua Buuedaid (yoessgp) Buiposud
10} 1500 sale[es :BuImojo) Y sapnjoul siy| uoiBial ay) J0j S3IAIS SDILO NIBY JO} 00T
uljuawaindod Julof ay) BuLnp pasn SJBWISa }SO9 JUN SWIES Y} SI SBLIISS JSOI Jun By |

00°000"

£$

pIes Jad

pes {enjoe J0 1509 Buipnjau; Jou Japio pied mau bu

nj 10} pasSasse 884

juawabeuey pie)

“suonduinssy aseq sisve
§1509 TVNNNVY ANJWAVd LINN NOILdI¥IS3a ALIALLDV/WALI
8¢ SJUNGIJE PEOJOINE JO %G AWNSSY uoneAndesp peojoiny
UONBAOBAQ ‘9 WA)| Ul MOJSq UMOYS SINIANDE aU) 9)e|nafe 0} pasn sy uopdwnsse siy |
‘uonjdo peojojNE By} SIEAIIB-3P [[IM SISPIOY JUNGITE JO %G JO WNWIUIW B By} Salunsse
PEOIOINY 'G WA}t Ul MOJ3q UMOYS SARIAINIR BU) 8je(NJ[eD 0) pasn st uopdwinsse siy] “spied| g/ SJUNOJIE JO %G| BWNSSY UONAIJOY Peojojny
118y} uondo PEO|OINE 0} 3SO0YD |[IM SISPJOY JUNOIIE JO %G JO WNWIUIL B JBY)} SBWINSSE S{Y|
005 Kiiep WAL asn [im suosjed ¥ [44S JO %0G Sswnssy SUOIJIBSUBL |
aulyde Bulpus JoxarL
suoljoBSUBI| WAL "6 Wa)|
aJe|Ndfed o) pasn s1 uopdwinsse SIy SWAL JBY H1 1B SUOldeSUe. Allep 0057 Sewnssy
waysks |1y 11 ay) Buisn ul sawp| 29991 (1pa A Jepusie?) §O0Z UO PASEq) SPUSYEaM suonoesuel] Ayluop
N0y pied ay) dey, [ pue Aepyasm AIoAS Sapl Jasn piED) ASYT [IBY U] YOea Jey) pawnssy Buipnjoxa ‘jeak Jad shep Gz Jo} Siapu |IBY-1J] JO $BYINO) JO JaqUINU SaLUNSSY
Juawabeueyy AIOJUBAU] p PUB JUSWILINY PIBT) | SWS)} Ul mOjaq umoys santanoe| 000G
8y aje|nojed 0} pasn si uondwnsse siy|  Jeak 1siy Ay} Ut pIe) ASYT 8Y) 0) HBAU0d
m ssafiuassed 0Qo°s Jo siabuassed Allep v 1448 Jo €71 Ajerewixoidde jey pswnssy
suonjdumssy aseg 1INN/LSOD SNOILJWNSSY ONILYYIdO JISVE SINNOJIV QAVILIVINS FAILIV VINLS

a|qe 1507 asnoybBunes;d wielu|
1 Juswydeny

josnoybuires|d viy4s




1507 |BNUUY pajewns3 buunasy

€40 Z obed

[e30), gng

SONIAROE puE SUONIBSUR]

V1245 8w Bugoddns aq [jm oym Je)s Jsjus) pien ASY3 pue soueul Jo boddns [Bussju| »
Juswiodep

pue Suiysiignd ayisqem io} {D19) J6JUs7) UOKRLLIOJ| JUSLIUIBAOS) UIW UOSTEIT »

poddns pue eoueusjulew AjjjeuoRouny pue enss| ‘uonesljdde ajisqapA «

de pue o8N J8jUed pIED ASYT «
voddns pue yusuidojassp Asenbjiodes soype pue plepue)s «
Hoddns jipne uopeoydde apinoid «

wia)sAs Bulyor] anss| UreUlely «

sogeplojul [euseyxe abeuew pue Jsissy

B8JUBUSJU|ELW JUNODOE pUB SSBJ0R SI8S() «

suonesydde Aved piy) ebeuepy «

uor pue y anss| ddy «

Joquo2 abueyo pue Juswebeuell aremlos WaISAS [e4UBD) «
AokeInooe pue Aousje| ejep ICHUOW «

Aousiolye souewioped pue Buuoyuow uonesidde «

104U09 uoiseA uoneo)ddy «

yewebeuew Ayedes pue siosel ‘dnyoeq aseqejeq «
uonnjosal Wajqold pue sonsouberp eseqele( «

1800 Jje1S J0 %g'Z Aed 1 4d4S

Jeuy Buisodod si | QW ‘Ot 10 [B10) B} UO paseq "UOROUN) pIED ASYT ay) Butoddns yeys

11 0t Jo [ej0) & Sey Apualind 1AW ¥Spy6$ S HOKS SIU) JO 1500 BY) ‘SBOIAISS {|BO-UO pUB
sjyouaq abuuy i 1sAleuY WaysAg pue ‘Jawwelbold wajshs Bunelado ebeuely yiomsN
‘oleJsiulwpy aseqeled Jo bunsisuod Jess (1) 1noj o %Gz 10} KBS pauiquiod au) !SIyt

Srver'v6$ Alyjuon

02'1/8'L$

Jledau pue Bupooysalgnos ‘Butiojjuow ‘UopejuswINSUl sseqeleq »
Buroyuow ALNoss pue uofessiulLpe ‘Juswabeuew aoIAap YIoMON
t04u0d A)linoss WajsAg «

elwabeuew Ayoedes pue [04U0D SSA30E LBISAS »

WAL J0j 9oueusjuew swaysAs Bupessdo .

KIsA008)Y IelSES]

93UBUBUIBLI POINPAYIS «

ejep jo A1ar0o9y pue dnxyoeq «

suoneinByuos pue Bugsa) RI9UINA 90Uel|dWod 10d

WAL 10} Ny A Justwe|dwy pue ubissq »

SHUN SOD 10} Uonelfelsul fdd »

nJes puk AJIATIBUUOS JIaMjaU Jo uopejuswuald) pue ubisaq »

10N 0} Y1d4S woly

Juewabeuepy swaisks 0}

(11) uowabieuey swajsig

"SBINAILOR [euILLD 10} LoNebisaAul
|eUIa}Xa 8pN|oU} JoU Op SJuapIoUl 858Y] “yjuow Jad Juspioul {|) Buo pajewsa ue
sjussaidal }$00 [ENUUER By "SSIIAYOE JusINpney Bulyoieass) pue BuLioyuow 10} SS9 Aejes

002€0't$

juapiou Jad

00'9€€$

pneyy Buibeuew ‘ssjndsip uonoesue; Buiyoseasay

Wb
yoegebieyd #geanipal) 6

yuawabeuey fnoeg

-Aepyoam A1ana suonoesuel WAL
Iy 1] 00G'Z SBWNSSY 'SpUN; SJ)}8S PUE B[10UJS) OS[E [|IM BSEGEIep 8Y| "3SEqe}Ep SO0

¥9Bq S, ] QN Ul pauIRia) pue papIodas s uonoesuel) saies A1aag ABojouyoa) diyooiouw yjuow
JNOUIM S}eYOl} pUB saseyoInd pied Mews spnjour Sy “UoRoesUeY) sjesedas e sjuasaidas Jad uonoesuen

WAL 8y} 1e aseyoind pue yono) AJsag 'sayono) woj sjeledas ale suoioesuel) WAL| 00°062'€Y$ WAL Jod 1008 'PalNas SpUN; puUE Pa|1ouoda) ‘pajidwod a1 SUCIOBSURL) WA L suonoesuel] WAL ‘8

aseqelep ut Juswalinbal uonusias sasearou] yano) Asag

"9Seqejep U pajeals sjoff piodal yoe3 juswhed asey Buibeurw pue uoiewlop Buissssoid

1o} AIESS9U S11S00 SIY|  UOHE)S |1IBY-1] Buixg 'y uonels [iey-1 ) Buaug g iduy

wMay ‘UoHeIS [rey-1 1 Buiyx3 "z uonels |iey-u] Buuejus ' “Aep iad sawy 4 Jopea ay)
oNo} pinom SIapH ([BY-11] Jey) salewnss 1N "uotBal sy 10} SOOIAISS SOIL0 9B O} $00Z Yuow Jod JuaWames
ur uawainooJd Juol 8y} Buunp pasn ajewiisa JS00 11UN SWES ay} SI Bjewss 1500 Jun SiyL | 00°000'6$ uoljoesuel Jad 10008 ‘suonoesuel) peojoine snid ‘jabley e 0} pJes Pews auy} jo yonoj Aaag pue UOIJel[1ou039y "/

1500 J0
%01 Bulked s1 v 344S #els [ejo) uo paseq '(G) oAy St pren Ase] poddns uonouny sty ul Jeis
lejo] “spodar uonoesuesn Ayuow ss9201d pue asedaid o} Jopio ul pauinbai ase suosod

959y] "W8|D) PUB JUBIUNOIDY U JO} SO AlB|eS By} JO %Gz Suasaldal Junowe siyy

suondwnssy aseg

00'000°0€$

ey ‘Bununosde [e1suss)

ulwpy
% sdo Ajyuopy diseg 9

Juawwabeuepy [e1dueul]

sisva
$.1S09 TVANNY INJFWAVd

1IN

NOILdIYIS3a

ALALLOV/WIL!

dewns3 32y Yoeg/asnoybunead v1yd4s




€0 ¢ abegd

"So)el J0ge| AIN0yY U0 paseq asInquIial (M v 1H4S ‘palnbal ale $80IAI8S 858U} §|

"{Se} ples a}9(dwod o) painbas $9ako|dws anuaAal
JO 9jeL Joge| A|Inoy 8y} UO paseq pajeInafes aq |im juawaaiby uonedioned
PAYoENY Ul BIPA BIB JO SUCISIACIJ ‘q PUB By SUOID9S Wiopad 0} 1509 ay ]

5994 Buipooud eipa e P

“80UBUL] apeq [WeI o} Ajosup
pied oJe $)500 8$8Y | "SA|eS pIed }Ipaid W 14S W 2$ PoleWisa Ue Uo paseq si siyf

00'000'99$

fyuow

%00°€

*Runon) speq-Iwety au) o) ybnouy ssed sss) Buissaocoid suoloesuel) Jipa1d)

5994
Buisssaoid peD IpsI) €l

{ejewse) 1500 Jeak jsi4| (s1eWIS3) FRYOL
rYIEes
ajeq uonejuata|dwi ay; wosy ucnesado [enjoe Jo syjuow g Joye pred
pue pajen|eAs 9q O} JUNOWe Pajewnsa Ue Si Siy| "S)S09 [BNJIe asinquiial jiiv v144S ‘1aW
Aq paseyoind §1 'y 1448 Jo 1aW Aq Apdauip paseyand stjuawdinba sy} Jayiaym se jeuondo (pajewns3) alempieH uoljesbisju| yiomaN Joj poddns apiacid jou saop {leuondo)
SI)| "Y1H4S O} uonelBajul $a91AIaS YioMjaU 10} AlESSDIDU 1S0I DempIey [BIU) UB ST SIy . pasdx3 o} JoN J0JOBIIUOD UOI}09|[00 e} By} JUSAD By U papiaoid i ajewrjsa BuimoyiojayL|  Aouabupuoy yomeN z|
SLore'ees

aje( uonejuswadw| ay) woy uonessdo
[ENIOR JO SYJUOW § Jole pied pue pejenieAs oq O} JUNOWe Pajewsse Ue SISy Wajsks
V1¥4S Jo uonejuawadw syl Buruoddns ur | Joj 96180 SW-BUO B SBWNSSE SIY L

‘uoljejusius|dw [eniur sy} Buunp v1y4S Jo) alempley

(patewns3) pue ‘Guuies) ‘uoneiuswnoop ‘ubisap ‘Bussuibus 1o} Noddns spiacid jou saop (pajewnse)
pagoxd 0} JoN 0.d s| ajewnss Bumo|jo ay | Aouabunuon dnes |1
A 1509 Juabuguos awny suQ

suopdwinssy aseg

S.1S0J TVNNNY

sisvd

ININAVd

1NN

NOLLdIYIS3a

ALIALLOV/WEL




| Revised 10/4215/09 Exhibit 1

PARTICIPATION AGREEMENT
BETWEEN
MIAMI-DADE COUNTY
AND
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

This Agreement made and entered into this  day of , 2009, by and between MIAMI-
DADE COUNTY (the “COUNTY”) and the SOUTH FLORIDA REGIONAL TRANSPORTATION
AUTHORITY (“SFRTA”);

WHEREAS, the COUNTY has contracted for the design, fabrication, installation and maintenance of
an Automated Fare Collection System (“AFCS contract”) under the COUNTY’s Contract No.
using contactless smart card media;

b

WHEREAS, in the design of the automated fare collection system the COUNTY has provided for
the capability of regional fare collection and seamless transfers between regional transit providers;

WHEREAS, SFRTA is desirous of implementing the EASY Card system that will be part of the
'COUNTY’s system as a method of fare collection for its patrons and to allow for seamless transfer between
SFRTA and the COUNTY;

NOW, THEREFORE, for and in consideration of the mutual obligations the parties agree as follows:

1 Definitions

a. EASY Card/EASY Ticket: limited use or extended use smart card displaying the EASY
logo/branding and used in compatible automated fare collection equipment installed on
participating transit systems.

b. COUNTY: Miami-Dade County, the fixed route Metrobus, Metrorail, and Metromover
operations provided by Miami-Dade County and the associated paratransit system.

c. Fare Device: Ticket vending machines (TVMs), ticket office machines (TOMs), handheld
validators, stand alone validators (SAVs) and point of sale (POS) devices or other
mechanisms or interfaces between the customer and the automated fare collection system.

d. Implementation Date: The first date on which the EASY Card system is fully operational

and accepted in writing by the SFRTA for use as a means of fare collection for payment
of SFRTA fares.

e. COUNTY Clearinghouse: The system centrally administered by the COUNTY to
monitor EASY Card devices, maintain necessary software, transmit fare payment
information and credit card transactions, process any necessary payment transactions,

provide customer service, convey necessary reports, and to reconcile financial data
between the COUNTY and SFRTA.

f. Initial Term: A period of five (5) years from the Implementation Date.

g. NextFare: The software system installed for the purpose of defining fare structure,
recognizing fare media, recording, and reconciling transactions using the EASY Card and

1 /O
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providing data related thereto.
h. AFCS: Automated Fare Collection System.

2. Purpose and Scope of Agreement. The purpose of this Agreement is to provide for SFRTA
to use the EASY Card as a method of cashless fare collection on SFRTA'’s fixed route service and
for patron transfer between the fixed-route service of the COUNTY and the SFRTA. The COUNTY
shall provide the services set forth herein so that SFRTA may sell EASY Card fare products, collect
fares through SFRTA Fare Devices equipped with EASY Card readers, manage SFRTA’s automated
fare collection system and provide transfers between the COUNTY system and SFRTA. The
COUNTY shall be responsible for the operation of a central system and clearinghouse which shall
recognize revenue when the EASY Card is presented to a SFRTA Fare Device and transmit the
necessary data to properly recognize, reconcile and deposit revenue to the account of SFRTA (the
“COUNTY’s Clearinghouse”). The COUNTY shall be responsible for the provision of EASY Card
customer service, including managing centralized card sales and delivery of EASY Cards to SFRTA
for distribution, and addressing customer inquiries.

3. Fare Structure.

a. It is the intention of the parties to maintain control and manage their own respective fare
policies, but to assure inter-operability of the EASY Card system. It is also their intent to
maintain interagency fare products that support convenient inter-agency transfers
consistent with the specific inter-agency policies to be determined by a separate agreement.
The COUNTY agrees to maintain and be responsible for EASY Card system fare tables
and associated transfer of fare tables to Fare Devices for both the COUNTY and for
SFRTA. Upon written request by SFRTA, the COUNTY will have sixty (60) calendar
days to implement changes to the SFRTA fare structure.

b. Until the sooner of six (6) months after either (1) the approval of this Agreement by the
COUNTY or (2) when the COUNTY adopts and implements a new transfer policy, the
COUNTY will continue to accept existing paper transfer media for rail-to-bus transfers
from SFRTA to the COUNTY. SFRTA shall permit transfers from the COUNTY to
SFRTA using existing paper transfer media.

c¢. The COUNTY and SFRTA will determine a process to assure that the central fare tables
and other software necessary to support the operation of a regional, inter-operable smart
card program are maintained by the COUNTY, including any alterations that may be
necessary from time-to-time as a result of fare pricing or policy modifications or software
upgrades/changes. Any costs necessary to support said modifications or upgrades shall be
shared as provided in 5.d+ 1. The COUNTY shall be responsible for making all changes
within sixty (60) calendar days after notification from SFRTA pursuant to Paragraph 18.
The COUNTY shall also be responsible for assuring that all Fare Devices remain
interoperable with the County’s Clearinghouse.

Design, Installation and Testing of NextFare Software and Supporting Hardware. The
COUNTY agrees to support the design, testing and installation process in accordance with
Attachment 1.
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4.

S.

Provision of Fare Media.

. Extended Use EASY Cards. SFRTA shall determine the means and methods of

distributing EASY Cards to its patrons. At SFRTA's request, the COUNTY shall provide
encoded or unencoded extended use EASY Cards to SFRTA for sale at SFRTA's sales
outlets and Fare Devices. These cards may be unvalued or preloaded with cash and other
types of products. SFRTA shall pay to the COUNTY the actual cost of procuring the
extended use EASY Card. The COUNTY shall provide encoded extended use EASY
Cards within sixty (60) calendar days of receiving an order. SFRTA shall pay the County
the costs of said encoding in accordance with Attachment 1.

The COUNTY shall provide web-based, phone, and mail order sales of extended use
EASY Cards through the EASY Card web site, the customer call center and mail order as
part of the monthly fee between the COUNTY and SFRTA as referenced in section 4(d).
SFRTA shall have the right to link its website to the EASY Card web site for SFRTA web-
based EASY Card sales.

. Limited Use EASY Tickets. SFRTA shall determine the extent to which it shall offer

limited use EASY Tickets to its patrons. At SFRTA's request, the COUNTY shall provide
encoded limited use EASY Tickets to SFRTA for sale at SFRTA's sales outlets. These
tickets may be preloaded with cash and other types of products as requested by SFRTA.
SFRTA shall pay to the COUNTY the actual costs of such limited use EASY Tickets. The
COUNTY shall provide pre-encoded limited use EASY Tickets to SFRTA within sixty
(60) calendar days of receiving an order. SFRTA shall pay the County the costs of said
encoding in accordance with Attachment 1. Should the SFRTA decide to stock TVMs with
limited use EASY Tickets, the COUNTY shall keep SFRTA supplied on a continuous
basis with non-encoded limited use EASY Tickets for stocking in the TVMs.

Revenue Recognition, Clearinghouse, and Revenue Reconciliation. Each participating

agency will be responsible for collecting funds deposited in its Fare Devices and depositing said
revenues in its respective bank account. Revenues generated from transactions using credit cards
and fare value added to an EASY Card at one agency, but used at another agency will be the subject
of clearing and reconciliation between the participating agencies. The COUNTY shall be
responsible for the operation of the County’s Clearinghouse which shall recognize revenue
transactions when the EASY Card is presented to a Fare Device and transmit the necessary data to
properly recognize, reconcile, and deposit revenue to the account of each agency in accordance with
the following revenue recognition principles:

a. Revenue Recognition Principles:

1. The full value of a SFRTA pass products encoded on an EASY Card, i.e., daily, weekly,
monthly, 7 day, 12-trip or other instrument whose use is limited to the SFRTA, shall be
recognized as a sale to SFRTA and credited in full to SFRTA. Pass products that can
only be used on COUNTY services will be credited to the COUNTY.

2. The fare resulting from use of an EASY Card stored value purse shall be recognized for
each agency upon use of the trip and credited to the agency using the then-current
agency fare structure.

3. The value of interagency transfers or products shall be allocated to the COUNTY and
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SFRTA based on a separately agreed inter-agency fare policy.

The COUNTY and SFRTA will agree on a set of reports for the purposes of revenue
reconciliation within the first six (6) months of the initial term of this Agreement.

b. The COUNTY'’s Clearinghouse Responsibilities:

Reconcile and settle revenue each business day. Weekend activity will be processed on
the following Monday and holiday activity will be processed on the following business
day. The close of the revenue day is defined as 2:00 a.m.

Within three (3) business days of the close of the revenue day, transfer by wire or other
electronic means all revenue recognized by SFRTA Fare Device activity, except in the
event of a declared natural emergency/disaster.

Provide revenue reports to SFRTA to coincide with the processing of Fare Device
transactions sufficient to allow full reconciliation of fare media use and revenue.

Provide SFRTA access to the NextFare central computing system for the purpose of
SFRTA generating reports and conducting analysis at no additional cost to SFRTA.
Should additional licenses be necessary for SFRTA to access the MDT back
office system or to access reporting or other management tools used for fare
system reporting and monitoring as referenced in this agreement, MDT shall
provide this access at cost to SFRTA.

Maintain the County’s Clearinghouse, related software and data sufficient to support
the clearing, settlement and customer service functions between SFRTA and the
COUNTY, including uploading and downloading data from Fare Devices, such as fare
tables, autoload lists, negative lists, payment and usage data, etc.

¢. SFRTA Clearinghouse Responsibilities:

L.

Maintain a bank account into which cash from EASY Card sales and clearinghouse
revenue settlements are deposited.

Maintain Fare Devices and supporting communication systems to assure operationally
necessary exchange of fare collection related data on a mutually agreeable schedule.

d. County’s Clearinghouse Service Fees.

1.

The COUNTY and SFRTA agree that the SFRTA shall pay to the
COUNTY for clearinghouse services rendered in accordance with the terms
and conditions specified in the Clearinghouse Cost Table attached and
incorporated herein as Attachment 1.

If the SFRTA wishes the County to perform either: (1) any service or task
not explicitly designated in this Agreement; or (2) a service or task included

4
(£




Revised 10/15/09

Exhibit 1

in this Agreement but not designated a cost in Attachment 1 or a method of
payment in Section 5.d.1 of this Agreement, SFRTA shall submit said
request in writing to the COUNTY. The COUNTY, if it wishes to perform
said service or task, will provide a written estimate for the cost of providing
said service or task.

All ether costs for services pursuant-to-this—Agreement-and-not-explieitly
designated-in-Attachment+ referenced in: Section 3.c. (costs associated with

modifications or upgrades, as described in this section); Section S.e.
(Dormant Value), Section 8 (Loss from Fraud or Abuse). Section 9 (Audit
and Analysis) and Section 12 (Security) shall be allocated based on relative
passenger usage of the EASY Card on each participating transit system
relative to the total volume of EASY Card passenger trips. The parties agree
that costs will be evaluated annually based on an audit of the EASY Card
program and that allocated shares of cost shall not exceed the proportional
share of EASY Card riders on each participating agency relative to total
EASY Card usage. At no time shall the cost allocated to SFRTA exceed the
total cost of the EASY Card program.

Prior to the availability of actual costs and transaction volumes, the agencies
agree to an interim Clearinghouse Cost Table. The initial Clearinghouse
Cost Table is attached with this agreement as Attachment 1. This initial
Clearinghouse Cost Table shall remain in effect until the SFRTA and the
COUNTY reach agreement on a—permanent an established Clearinghouse
Cost Table. It is agreed that six (6) months after the Implementation Date,
the COUNTY and the SFRTA shall mutually agree to any changes to the
Clearinghouse Cost Table based on actual customer service call volumes and
actual transaction volumes. One (1) year after the Implementation Date, and
each subsequent year thereafter, the parties shall reassess and agree to a
revised Clearinghouse Cost Table taking into account actual customer
service call volumes and actual transaction volumes and an audit of the
EASY Card program. Any mutually agreed upon adjustments resulting from
the initial six (6) month review shall remain in effect until the actual audit of
EASY Card operations is conducted after one (1) full year of regional
operation.

Commencing on the Implementation Date, SFRTA will pay to the
COUNTY, the amounts in Attachment 1, in arrears, in monthly increments
during the course of the fiscal year. Payments will be in accordance with
appropriate Florida statutes. SFRTA will confirm in writing to the
COUNTY, on or before each June 1 during the Term of this Agreement, that
the necessary annual budgetary appropriations have been made for the next
fiscal year based on a proposed budget agreed to by the SFRTA and the
COUNTY.

The COUNTY and SFRTA agree that all accounting activities undertaken in
the operation of the County’s Clearinghouse shall conform to Generally
Accepted Accounting Principles (GAAP) in effect upon the date of this
Agreement and as may be amended from time to time.
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5. If any other Regional Partners (Broward County or Palm Beach County)
agree to become participants in the COUNTY’s EASY Card system, the
COUNTY and SFRTA will renegotiate SFRTA’s proportional share of the
County’s Clearinghouse cost.

e. Dormant Value.

It is anticipated there will be revenue recognized and received by the County’s
Clearinghouse that will be incapable of being transferred due to non-use of all or a
portion of the value of purchased EASY Cards. The parties agree that dormant funds
will be allocated as stipulated in section 5.d.1.

6. Liability for Errors. In the event that a processing error is discovered, whether the said
error favors the COUNTY or SFRTA, the COUNTY shall rectify the error. If the error results in
SFRTA receiving less money than it is entitled to, the COUNTY shall credit SFRTA’s account for
the amount of money that SFRTA should have received. If the error results in SFRTA receiving
more money than it is entitled to, then the COUNTY reserves the right to correct the transactions
that were incorrectly executed, regardless of the nature and cause of the error and to deduct funds
from future revenue allocations, or request payment. Any correction for error, whether credit or
debit, shall be first reviewed and approved by cognizant SFRTA and COUNTY staff. Any
disputes shall be subject to the Dispute Resolution process contained herein.

7. Extension or Termination of the County’s Clearinghouse Services. The COUNTY shall
supply clearinghouse services to SFRTA during the Initial Term of this Agreement, defined as five
(5) years from the SFRTA’s Implementation Date. Ninety (90) business days prior to the expiration
of the Initial Term, either the COUNTY or SFRTA may provide written notice of its intent to
terminate the Agreement. In the absence of written notification from SFRTA, the COUNTY may at
its sole discretion , exercise an option to continue to provide the clearinghouse services at the same
rates and conditions for a period not to exceed an additional five (5) years.

If the SFRTA intends to extend this Agreement for an additional five year term, SFRTA shall
provide the County with writtén notice no later than 90 days prior to the expiration of the
initial term of the Agreement.

In the event the SFRTA provides notice of its intent to extend, the County shall have 30 days
to respond in writing either agreeing to said extension or providing notice of termination.

Upon SFRTA's election to terminate this Agreement, the.paxties shall adopt a termination plan to
include, at a minimum, the following: a schedule for final audit of fare revenue reconciliation and
assessment of the County’s Clearinghouse charges.

Upon the mutual election to extend this Agreement for additional five (5) year term, the parties shall
review the terms and conditions thereof and shall extend this Agreement upon the same terms for an
additional five (5) years, or shall make such adjustments and amendments as may be deemed
necessary or desirable.

8. Loss from Fraud or Abuse. Revenue loss associated with balance protection and any
fraud or abuse not directly attributable to the failure of either the COUNTY or SFRTA to properly
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follow established operating procedures shall be shared between the agencies based on the
provisions of Section 5.d.1. Any losses associated with either the COUNTY’s or SFRTA’s
management or operation of the automated fare collection system, associated Fare Devices or
credit/debit capability shall be that agency’s sole responsibility. Any loss associated with either the
COUNTY’s or SFRTA’s failure to properly follow established automated fare collection operating
procedures shall also be that agency’s sole responsibility.

9. Audit and Analysis. All functions of the County’s Clearinghouse shall be subject to audit
and analysis at least annually, with the audit costs thereof to be shared generally based on the
provisions of section 5.d.1. by and among all parties whose fares are collected and recognized by the
County’s Clearinghouse. The COUNTY shall keep true and accurate records of all transactions
pertaining to this Agreement. Such records shall be open to audit, with reasonable prior notice, by
SFRTA or its authorized representatives during normal business hours at the COUNTY's offices, at
any time while this Agreement is in effect and for four years after its termination, or for such period
of time as dictated by Florida’s Records Retention Laws, whichever is later. The parties shall have
the right to seek adjustment of revenue recognition and revenue reconciliation based upon the
results of any such audit by the giving of written notice to the other party no later than sixty (60)
days after the completion and delivery of said audit. Such notice shall describe the adjustment
sought and the grounds therefore. Upon receipt of such notice, the other party shall have the right to
conduct such additional audit or examination as may be necessary to investigate the adjustment
sought and shall provide a response in writing, including a tender of any sums agreed to be due as a
result of the adjustment, to the other party no later than mnety (90) days from the date of such notice
of adjustment.

The COUNTY shall cooperate with SFRTA in any audit required by the Federal Transit
Administration or other funding authority/agency.

10. Public Awareness. If requested by SFRTA, the COUNTY shall assist SFRTA with its
public awareness and education efforts related to the implementation of the EASY Card system. The
COUNTY will share with SFRTA its education and outreach materials for SFRTA's use and may
provide staff to assist in planning and implementing a public awareness campaign. The COUNTY
shall not be required to incur any expense for advertising or publications as a result of this effort.
The SFRTA shall have the right to add the SFRTA logo to the card design. SFRTA and MDT

agree to work in coordination to develop regional branding of the EASY card for application region
wide.

11 Privacy. The COUNTY and SFRTA shall develop a mutually acceptable process and
procedure to assure that customer privacy is maintained as permitted by law and that all data
security measures address applicable local, state and federal standards, guidelines, procedures, rules
or laws.

12, Security. The COUNTY and SFRTA agree to work cooperatively to assure that the system
and each agency meets all necessary security guidelines for the processing of funds and operation of
the AFCS, including any associated banking, credit or payment card industry (PCI) standards or
local, state or federal standards, guidelines, procedures, rules or laws. The County and SFRTA will
separately be responsible for the cost of changes in their respective Fare Devices and associated
agency systems. Costs incurred or required for the purpose of securing, maintaining and validating
security of the County’s Clearinghouse will be shared per the provisions of Section 5.d.1.
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13. Disaster Recovery. The COUNTY and the SFRTA agree to establish a disaster recovery
plan that minimizes disruptions for either agency or customers.

4. Amendment. This Agreement constitutes the entire agreement between the parties. No
changes, amendments or modifications shall be effective and binding on the parties unless in
writing, signed by the parties, and authorized by their respective governing bodies as may be
required by law.

15. Assignment. Neither party shall assign this Agreement, wholly or in part, without the prior
written consent of the other party. Any such assignment shall be binding on the parties only after
proper written notice has been received. No assignment shall relieve the parties of any obligations
under this Agreement.

16. Dispute Resolution. In the event a dispute arises between the COUNTY and SFRTA in the
performance of this Agreement, the COUNTY's Project Manager and SFRTA's Project Manager
shall expeditiously undertake, through direct, good faith negotiations, to resolve the dispute or
controversy. The nature of said controversy shall be documented in writing by the party initiating
the negotiations. In the event the dispute cannot be resolved by those individuals within fifteen (15)
business days after negotiations are undertaken, the dispute shall be referred to the COUNTY's
Miami-Dade Transit Director and SFRTA’s Executive Director. If such dispute cannot be resolved
by those parties within fifteen (15) business days of the dispute being brought to their attention,
either party may pursue any other remedy available under Florida law. Each party shall continue
performance of their respective obligations under this Agreement while matters in dispute are being
resolved.

17. Acts of God (or Nature or Force Majeure). 1t is expressly understood and agreed to by all
parties that all time limits and/or deadlines shall be extended in the event of an act of God or nature
or force majeure. An act of God or nature or Force majeure shall include acts of God, acts of public
enemy, fires, floods, epidemics, quarantine restrictions, freight embargoes, strikes, labor disputes
resulting in a material impact on the ability to provide services under the Agreement, or weather
more severe than normal which cause material interruptions of service to either agency.

18.  MAILING ADDRESSES. Whenever either party desires to give notice to the other, it
must be given by written notice, sent by (i) certified United States mail, with return receipt
requested, (ii)) by sending same by Federal Express, Express Mail, Airborne, Emery,
Purolator or other expedited mail or package delivery, (iii) by hand delivery to the
appropriate address herein provided, or (iv) by facsimile with confirmation copy to be
mailed to the party for whom it is intended, at the mailing addresses set forth below, unless such
addresses shall have been changed by written notice. For the present, the parties designate the
following as the respective places for giving of notice:

For SFRTA:

Joseph Giulietti

Executive Director

South Florida Regional Transportation Authority
800 NW 33 St., Suite 100

Pompano Beach, FL 33064
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For Miami-Dade County:

Harpal Kapoor

Director

Miami-Dade Transit .

701 NW 1st Court, 17ih Floor

Miami, FL 33136

Phone: (786) 469-5410

IN WITNESS WHEREOF, the parties have made and executed this Agreement on the
respective date under each signature.

ATTEST: SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY

/¢ day of (ZQZong , 2009

(SFRTA SEAL)

0.2

Christopher Bross, Director
Contracts Administration and Procurement

ATTEST: MIAMI-DADE COUNTY
By: By:

Witness County Manager
(CORPORATE SEAL) ___dayof , 2009

Approved as to form and legal

sufficiency by:
Assistant County Attorney
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