Memorandum & @

Date: December 9, 2009 HCD
Supplement to
To: Honorable Chairman Dennis C. Moss
A No. 2(C
and Members, Board of County Commissioners genda Item No (C)
From: Georgei\f rge,
County Mafag

Subject: Support to the Performlng Arts Center and New World Symphony

In December of 2007, the Board of County Commissioners, the City of Miami, and the Omni
CRA adopted the First Amendment to the Interlocal Cooperation Agreement dated June 24,
1996 by and among Miami-Dade County, the City of Miami and the Community Redevelopment
Agency for the Omni District (Omni CRA). This Amendment increased the contribution from the
Omni CRA to support the PAC from $1.43 million as adopted in Resolution 1372-07, per year to
35 percent of the total increment on an annual basis. When the initial interlocal agreement was
established, the $1.43 million contribution equated to more than 70 percent of the annual
incremental revenue of the Omni CRA. Because of the tremendous increase in the annual
incremental revenues generated in the Omni CRA, due significantly to this catalytic project, the
annual contribution had fallen to only 9 percent of the tax increment and would have continued
to steadily decline each year in the future. The increase to 35 percent — which is nearly the
entire portion of the increment associated with the countywide millage rate — is appropriate to
support the debt service payments for the PAC, which has created in excess of $1 billion of
taxable value and will certainly sustain the property values in the Omni Redevelopment District.
This incremental revenue frees up funding previously allocated to pay PAC debt service and
allows this funding to support PAC operations and a publicly funded endowment. The FY 2009-
10 Adopted Budget includes the allocation of the CDT revenue for this purpose.

On May 21, 2008, the Board adopted resolution R-528-08 which directed the Mayor to negotiate
a grant agreement by and between the County and the NWS to fund the development,
construction and design of a new expanded campus for the NWS in the amount of $27 million to
be funded in annual increments from legally available convention development tax funds until
paid in full. We have worked continually with representatives from the New World Syrmphony to
move forward on such an agreement, although it took longer than initially anticipated, due to the
economic downturn which has significantly limited the Convention Development Tax revenues
anticipated to be available on an annual basis.

At this time, it is recommended that the CDT revenues that had been allocated to make the PAC
debt service payments, that will now be supported by the increased OMNI CRA contribution, be
used to support the development of the NWS facility, PAC education and outreach programs,
PAC maintenance and operating reserves, a PAC endowment program, and other PAC general
operating costs. These contributions will be made above the amounts already committed to by
the County for PAC facility costs.

The NWS will utilize the $27 million of Miami-Dade County funding to complete the revenue
needed to construct a new, Frank Gehry-designed, 106,350 square foot facility on Miami Beach
that incorporates cutting-edge technology for education and performances. The facility is
located on a portion of the two block area bounded by Washington Avenue, Lincoln Lane,
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Pennsylvania Avenue, and 17th Street. The state-of-the-art complex will feature unique
rehearsal, educational, webcasting, recording, and performance spaces that support world-class
artistic programming of this resident company of the PAC.

The entire development will include the NWS new campus, a parking garage and a city park, all
designed by Frank Gehry. The primary fagade of the NWS facility will face the park and include
a large projection surface and park speaker system. NWS concerts as well as artistic and
educational projection content from other locations will be featured on the projection surface.
The City of Miami Beach has committed an additional $15.21 million toward construction of the
garage. They have also committed $20 million to the design and construction of the park. They
will own and operate both the park and the garage. An agreement has been negotiated with the
NWS that requires that these funds be allocated on a reimbursement basis, with the condition
that the NWS provide satisfactory documentation that substantiates capital expenses and
accounts for progress with the design and construction of the facility. This agreement will be
brought to the Board for approval as part of a subsequent agenda item.

The separation of the allocation among the NWS and different PAC programs, activities, and
reserves will allow for support of the development of the new NWS facility and the financial
stability of the PAC facility and operations while maintaining and developing educational and
cultural opportunities for the community. It is the intent of these funds to support PAC general
operations and programs and any additional funding beyond the obligation to the NWS will be
used to support the PAC Endowment.

Attachment 1 details the anticipated allocations of this funding to both the NWS and PAC
programs over the span of up to 21 years, to the end of the life of the Omni CRA. These
allocations may be adjusted through the budget development process. These allocations are
also dependent upon the availability of tourist tax revenues, once senior lien obligations have
been met.

Attachment
JOWar—

Jennifer Glazer-Mbon, Special Assistant/Director
Office of Strategic Business Management
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