MIAMI-DADE

Memorandum

Date: February 2, 2010 Agenda Item No. 12(B)2
To: Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners

From: George M. Burgess ”
County Manage b

Subject: Nelghborhood Stabilization Program (NSP1) — January 2010 Report

Pursuant to Implementing Order (I0) 2-11, regarding the Miami Dade County’s Neighborhood Stabilization
Program (NSP), monthly progress reports to the Board of County Commissioners are required. The
attached report is the January 2009 update by each specific NSP activity.

The NSP activities encompass six strategies: (1) second mortgages, (2) acquisition of single-family homes
and rehabilitation, (3) acquisition of multi-family properties and rehabilitation, (4) demolition, (5)
redevelopment activity on the HOPE VI project, and (6) redevelopment in the expanded HOPE VI area.
The funds associated with these activities must be under contract in 18 months and funds must be spent in
four years from March 10, 20089.

The attached table shows just under $14 million in obligations and expenditures for all activities except
administration. This is a difference from last month’s report in that three additional foreclosed-upon single-
family homes were purchased by General Services Administration (GSA) and there are as many as 24
additional homes with fully executed contracts moving towards closing. It is expected that January and
February 2010 will show a marked increase in expenditures under this activity type. In addition, the
rehabilitation and marketing is underway on the units acquired. As result of the County continually
increasing the number of acquired foreclosed-upon homes on a monthly basis, it is expected that the
amount of expenditures under the soft-second mortgage assistance activity will also increase as these
homes will be available to NSP homebuyer lottery winners.

The procurement process for the project in the expanded HOPE VI target area is close to completion.
Once a contract is executed, $5 million will be obligated towards the project.

Staff is also working on the acquisition of the multi-family development properties and has identified one
project estimated at $15 million. The County still has the prospect to partner with the City of Miami to do
multi-family acquisition and rehabilitation should an appropriate opportunity present itself.

e\Board will continue to be updated on a monthly basis on the NSP’s progress.

Attachment

enior Adwsor to the County Manager
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