MIAMI-DADE

Memorandum

Date: January 13, 2010 HCD
Agenda Item No. 7(B)
To: Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners
From: George M. Burgess P
County Manager Yy v

A
Subject: Monthly Report on the Miami-Dade Public Housing Agency — December 2009

The following report to the Housing and Community Development (HCD) Committee serves as the update
for activities through the end of December 2009 on Miami-Dade Public Housing Agency’s (MDPHA's)
operations and programmatic activities underway.

The report is updated to reflect changes from what was presented at the last HCD Committee meeting for
each of the objectives/goals in the Memorandum of Understanding (MOU) between the U.S. Department of
Housing and Urban Development (US HUD) and County. The updates are provided in the following areas:
1) Governance, 2) Agency Organization and Staffing, 3) MDPHA Development, 4) Finance, 5) Program
Management — Housing Choice Voucher, 6) Program Management — Other Section 8 Programs, 7)
Program Management — Public Housing, and 8) Program Compliance.

MDPHA and US HUD are in the process of negotiating language for tasks in the Year Two Work Plan.
Once it is final, the Year Two Work Plan will be brought to the full Board of County Commissioners as
appropriate.

w.rm

Cynt ia W. Cdrfy ry
Senlor Advisor to the County Manager
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Task #5

f“ww"k&o& U.S. Department of Housing and Urban Development
3 WHW g - Atianta Region, Miami Field Office
Doy oS Brickell Plaza Federal Building

909 SE First Avenue, Rm. 500
Miami, FL 33131-3042

Miami-Dade County Commissioners’ Training

December 14, 2009, 10:00 a.m.

AGENDA

Sharon Swain, HUD Office of General Counsel
Terrance Smith, County Attorney’s Office

Memorandum of Understanding b/t HUD and Miami-Dade County
Board’s role/County Attorney’s role

Litigation

Conflicts of Interest

Fair Housing Issues

Legal review in Acquisition, Disposition and Development
Administrative Sanctions

Edwin Bonano, HUD Office of Inspector General-Investigations _

Lindsey Reames, HUD Office of Field Operations
Elaine Furey, Mario Rosario, Michael Carney, HUD Miami Field Office

“A Guidebook for Commissioners”

Questions and Answers

www.hud.gov espanol.hud.gov




Task #41 and #48
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Task #59d — Complete turnaround of 125 units per quarter

4th Quarter Changes to Occupied

From Initial Status: M-V -R Final Status : Occupied Grand Total
October 37 37
November 21 21
December 19 19
Grand Total 77 77
4th Quarter Changes to Vacant and Ready
From Initial Status: M-V Final Status : Vacant and ready  Grand Total
October 12 12
November 18 18
December 17 17
Grand Total 47 47
TOTAL 124

20



