Memorandum & @

Date: March 2, 2010 Agenda Item No. 1(F)6
To: ' Honorable Chairman Dennis C. Moss and
Members, Board of County Commissioners

From: George M. B

_'é P
County Managejéﬁw '

Subject: Sunset Review of County Boards for 2010 — Miami-Dade County Homeless Trust

n accordance with the provisions of Section 2-11.40 of the Code of Miami-Dade County, | am
transmitting the 2010 Sunset Review of County Boards Report for the Miami-Dade County Homeless
Trust. The Board approved the attached report at its meeting of November 20, 2009 and has
recommended the continuation of its board. ‘
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December 17, 2009

Date:
To: -~ George M. Burgess
County Manager _
From: Ronald L. BOO%
Chairperson, Miami-Dade Cotinty Homeless Trust
Subject: Sunset Review of County Boards for 2010 — Miami-Dade County Homeless Truét

Pursuant to Section 2-11.40 'of the Codé of Miami-Dade County, | am submitting the 2010 Sunset
Review of County Boards Report forthe =~ Homeless Trust ~ for transmittal to the Board of County
Commissioners (BCC). The Board approved the attached report at its meeting of November 20, 2009.

It is recommended that the BCC approve the continuation Miami-Dade County Homeless Trust.

BACKGROUND

1.

When was the Board Created’?
The Ordinance creating the Miami-Dade County Homeless Trust Board was approved by the

~ Board of County Commissioners in May, 1994.

The purpose of the Board’?

The Miami-Dade County Homeless Trust (the “Trust”) was created with several primary
functions: to administer the proceeds of the one-percent food and beverage tax, to implement
the Miami-Dade County Community Homeless Plan, and to serve in an advisory capacity to the
Board of ‘County Commissioners on issues involving homelessness. Through its policies and
procedures, the Trust has overseen the utilization of the food and beverage tax proceeds, as
well as other funding sources, for the implementation of the goals of the three-phased plan. The
Trust has also provided guidance and leadership on issues related to homelessness; such as
serving as lead applicant on behalf of the County for federal funding opportunities, and
developing and implementing the annual process to identify gaps and needs in the homeless
continuum. The Miami-Dade County Community Homeless plan is well into implementation as a

result of the directives of the Board, with policy and funding recommendations made to the

Board of County Commlssmners in support of the Plan.

Why the Board should continue to function?

The Miami-Dade County Homeless Trust and the Miami-Dade County Commumty Homeless
Plan have been hailed as national models (and “Best Practice”) for their progressive and
proactive approach to addressing homelessness: A one=of-a=kind dedicated source of funding; -
as well as a unique public-private partnersh!p have drawn the attention and funding of
government and private sector agencies. The implementation of the local continuum of care
has resulted in major accomplishments since the Board’s inception. Among those most notable,

are the following:

"« Reduced the street Homeless population of Miami-Dade County from 7,000 to 1000
people.
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A total of 823 emergéncy beds have been developed by the Homeless Trust.
A total of 1,924 transitional beds been developed by/through the Homeless Trust.

A total of 2,666 beds of permanent housmg have been developed by/through the -
Homeless Trust.

Hailed as a “National Model” and “Best Practice” (1998) for addressing
homelessness; '

Secured more that $288 million in U.S. HUD fundmg including a $15 million
demonstration, HUD Initiatives grant in 1894,

Through the efforts of our private-sector partner, Community Partnership for
Homeless, 76,479 admissions of homeless men, women and children were served in
our full service Homeless. Assistance Centers with a 62% successful life to date out
placement rate.

Obtained $15 million in General Obhgation Bond Funds for the Development of
Permanent Housing.

Implemented a Public Relations campaign to educate the community about the
services available through the Homeless Trust. This includes the implementation of
the Adopt A Homeless Meter Campaign with small and large collection devices,
painted by Romero Britto, promoting homeless awareness and redirecting
contributions to panhandlers. Conducted 1% Annual Homeiess Awareness Day in
Mfaml Dade County; on November 19, 2009.

The United States Department of Housing and Urban Development (U.S. HUD)
awarded the Homeless Trust with the National Visionary Award for the use of our
Homeless Management Information Sysitem to track and evaluate services to
homeless individuals with mental iliness who are court involved.

The Miami-Dade County Homeless Trust, in conjunction with Miami-Dade County
Public Schools, The Community Partnership for Homeless and the Miami Coalition
for the Homeless embarked on a campaign to educate all youth in our Public
Schools about homelessness. The result of this endeavor was the production of two
educational videos, with an accompanying grade specific, week long Curriculum
geared toward children Kindergarten-12" grade. The Videos feature Homeless
Children telling their stories of homelessness. Aionzo Mourning is featured in the
Video with heartfelt and strong messages to children about homelessness and doing
the right thing. Children grades K-5 were .asked to.produce a Poster, and.children in .
Middle and High School asked to write an Essay describing their thoughts about
homelessness after seeing the Video and Week Long Curriculum. The Posters and
Essays were judged and three Winners (Elementary, Middle, and High School) of the
contest were provided with a three day all expense paid trip to Disney World for a’
family of four. These efforts will continue in 2010 School Year.



« Received National recognition from U.S. HUD officials for reducing the number of
people experiencing chronic homelessness in Miami-Dade County, which HUD
“credited to expanded outreach to provide services to the most difficult population of
homeless people and called Miami-Dade’s program a successfuf model”. '

Ronald L. Book, Chairperson
Miami-Dade County Homeless Trust



SUNSET REVIEW QUESTIONNAIRE
MIAMI-DADE COUNTY BOARDS
2010 -

GENERAL INFORMATION

NAME OF BOARD REPORTING:

The following report is submitted on behalf of the Miami-Dade County Homeless
Trust.

. INDICATE NUMBER OF BOARD MEMBERS, TERMS OF OFFICE, AND
NUMBER OF VACANCIES: ' '

Number of Board Members: Twenty-seven (27) seats.
Terms of Office: Three (3) year staggered terms.
Number of Vacancies: 0.

The Miami-Dade County Homeless Trust is comprised of a 27-member Board.
Board members serve three (3) year terms and are allowed to appoint designees to
attend and vote on their behalf at meetings. There are currently two (2) Board
vacancies :

. IDENTIFY NUMBER OF MEETINGS AND MEMBERS’ ATTENDANCE (Attach
records reflecting activity from January 1, 2008 through December 31, 2009):

'Number of Meetings: meetings held and scheduled: 19
Number of Meetings with a Quorum: 19 (All)
Attendance Records: See Attachment.

The full board of the Miami-Dade County Homeless Trust held a total of 19
meetings including a Retreat January 23, 2009 through December 31, 2009
(expected to have a total of 21 by the end of the calendar year).Special meetings of
the Trust can be called as needed. Additionally, Trust Committees including the
Executive Committee, Services Development Committee, and Housing
Development Committee (meet monthly except in August or more frequently as
needed). [n addition, the following committees meet as may be required: The City
of Miami Sub-Committee, Finance and. Audit. Committee, Continuum of Care Sub-
Committee, Judicial Committee, Long Range Planning Committee and the
Homeless Prevention Sub-Committee. Because of the use of designees, a quorum
_is always present at the Trust Board and Executive Committee meetings, as well as

most of the other Committee meetings. Only one (1) Trust meeting was
unavoidably canceled during 2008 and 2009. No meetings of the full Trust have
been canceled in previous years due to a lack of quorum. An attendance shest is

attached.
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Miami-Dade County Homeless 1tust
2008 Sunset Review
Page 2

4. WHAT IS THE SOURCE OF YOUR FUNDING?
The Trust’s administrative costs and programs are funded through revenues from
the food & beverage tax. In addition to administering the proceeds of the food &
beverage tax, the Board oversees the administration of funds acquired through
grants (state, federal, etc.) sources.
5. DATE OF BOARD’S CREATION: May 3, 1994
6. ATTACH A COPY OF THE ORDINANCE CREATING THE BOARD (including
any subsequent amendments) and its standard operating procedures, if any.
The Ordinance creating the Miami-Dade County Homeless Trust is attached.
7. INCLUDE THE BOARD’S MISSION STATEMENT OR STATEITS PURPOSE:
~ The mission of the Homeless Trust is to eliminate homelessness in Miami-Dade
County
8. ATTACH THE BOARD’S STANDARD OPERATING PROCEDURES, IN ANY:
See Attached
9. ATTACH A COPY OF THE BOARD’S BY-LAWS(if any):
Bylaws are attached.
10.ATTACH A COPY OF THE 'BOARD MINUTES APPROVING THE SUNSET
- REVIEW -QUESTIONNAIRE, INCLUDING A VOTE OF THE MEMBERSHIP.

See Attached

L. EVALUATION CRITERIA

1. IS THE BOARD SERVING THE PURPOSE FOR WHICH IT WAS CREATED?
(Please provide detailed information).

Yes. The Miami-Dade County Homeless Trust (the “Trust”) was created with
several primary functions: to administer the proceeds of the one-percent food and
beverage tax, to implement the Miami-Dade County Community Homeless Plan,
and to serve in an advisory capacity to the Board of County Commissioners on
* issues involving homelessness. Through its policies and procedures, the Trust has
overseen the utilization of the food and beverage tax proceeds, as well as other

e
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Miani-Dade County Homeless Trust
2008 Sunset Review
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funding sources, for the implementation of the goals of the three-phased plan. The
Trust has also provided guidance and leadership on issues related to
homelesshess, such as serving as lead applicant on behalf of the County for federal
funding opportunities, and developing and implementing the annual process to
identify gaps and needs in the homeless continuum. The Miami-Dade County
Community Homeless plan is well into implementation as a result of the directives of
the Board, with policy and funding recommendations made to the Board of County
Commissioners in support of the Plan.

2. IS THE BOARD SERVING CURRENT COMMUNITY NEEDS? {Please provide
detailed information)

Yes. The Trust has worked diligently to address the needs of the community, and in

particuiar, homeless families and individuals. The Trust has established policies

and procedures regarding the type of services and housing appropriate for funding

that, while addressing the needs of homeless persons, and persons at risk of

becoming homeless, at the same time responsibly consider the concerns of the

community as a whole. Efforts are always made and have been successful in

involving the community, through advisory functions, in the process of addressing

the complex issue of homelessness. Trust members representing homeless
providers, formerly homeless persons, representatives from the business, faith and
civic communities, as well as elected officials, provide vital insight and information
regarding the necessary services to best address this population. Constant review
of the changing needs of this population is also considered in making policy
recommendations and funding allocations. In addition, public comment
opportunities are provided in the annual process.to identify the community's
homeless housing and services gaps and needs. Trends are monitored to ensure
that priorities mirror changing needs.

3.WHAT ARE THE BOARD’S MAJOR ACCOMPLISHMENTS?
a. Last twenty-four (24) months

The . Miami-Dade County Homeless Trust and the Miami-Dade County
Community Homeless Plan have been hailed as national models (and “Best
Practice”) for their progressive and proactive approach to addressing
homelessness. A one-of-a-kind dedicated source of funding, as well as a
unique public-private partnership, have drawn-the attention- and funding-of -
government and private sector agencies. The implementation of the local
continuum of care has resuited in major accomplishments since the Trust's
inception and most particularly in the past two -years. Among those most
notable, are the following: '

7
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Miami-Dade County Ifomeless Trust
2008 Sunset Review
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IN 2008 — 2009

 Fully engaged in implementing a Ten '(10) Year Plan to end
Homelessness: additional strategies that were incorporated into the
Miami-Dade County Homeless Plan.

e Reduced the number of homeless pecple on the street from 1683 in
July, 2007 to 994 in Jan 2009

e Received National recognition from U.S. HUD officials for reducing the
number of people experiencing chronic homelessness in Miami-Dade
County, which HUD “credited to expanded outreach to provide services
to the most difficult population of homeless people and called Miami-
Dade’s program a successful model”.

e Placed 8,452 homeless men, women and children info permanent
housing.

» The Miami-Dade County Homeless Trust, in conjunction with Miami-
Dade County Public Schools, The Community Partnership for Homeless
and the Miami Coalition for the Homeless embarked on a campaign to
educate all youth in our Public Schools about homelessness. The result
of this endeavor was the production of two educational videos, with an
accompanying grade specific, week long Curriculum geared toward
children Kindergarten-12™ grade. The Videos feature Homeless Children
telling their stories of homelessness. Alonzo Mourning is featured in the
Video with- heartfelt  and strong messages to children about
homelessness and doing the right thing. Children grades K-5 were
asked to produce a Poster, and children in- Middle and High School
asked to write an Essay describing their thoughts about homelessness
after seeing the Video and Week Long Curriculum. The Posters and
Essays were judged and three Winners (Elementary, Middle, and High
School) of the contest were provided with a three day all expense paid
‘trip to Disney World for a family of four. These efforts will continue in
2009-10 School Year. ' ' '

+ Continued implementation of contract with Socialserve for a Housing
Locator which provides online services listing services of affordable
housing units for rent-and- sale-in-our-community: This- is -a-joint-project--
with MDHA and has won two awards. ' -

+ As directed by the Miami-Dade County Board of County Commissioners
the Homeless Trust developed and implemented a Memoranda of
Agreement establishing discharge policies for agencies in Miami-Dade
County which provide services to homeless persons or those at risk of
homelessness in an effort to prevent homelessness as recommended by

g |

C:\Documents and Setlings\AKSiLocal Settings\Temporary intemnel Files\OLKC4\Sunset Review 2010 Nov 10 2009 (2).doc



Miami-Dade County Homeless Trust
2008 Sunset Review
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the Community Affordable Housing Strategies Alliance Taskforce. The
MOA establishes partnerships between the Homeless Trust, The Miami-
Dade Department of Corrections and Rehabilitation, the Department of
Children & Families, The 11" Judicial Circuit, Our Kids, The State
Attorney’s Office, and community mental health centers

+ Expanded the number of available beds to homeless persons in Miami-
Dade County by 54 emergency beds, 71 transitional housing beds, and
322 permanent supportive housing beds.

« Through the efforts of our private-sector partner, Community Partnership

for Homeless, 10,868 homeless men, women and children were served

in our full service Homeless Assistance Centers with a 68.3% successful
out placemeént rate.

e Secured $1.1 million in state funding for crisis outplacement beds. A

e Secured $192,000 in Challenge Grant fundsi; and $25,000 in State
 Grant In Aid Data Collection funds from the Department of Children

o Secured $750,000 in Homeless Housing Assistance Grant funds.

» Applied for and were awarded $7.4 million in Homeless Prevention and
Rapid Re-Housing Program American Recovery and Reinvestment Act
Funding via the United States Depariment of Housing- and Urban
Development. This is a 15 fold .increase over our Iocal homeless
prevention fund. :

+ Expanded and redesigned the Homeless Prevention-system for families

~and individuals based on Best Practice Models from Minnesota.

Provided an additional $1,000,000 for Homeless Prevention Funding via
the Homeless Trust. ‘

¢ Collaborated with local municipalities, homeless services provider
organizations, homeless advocates, and other County departments to
develop the County’s Consolidated Application to U.S. HUD for
homeless housing and services funding. Served as the “lead agency”
for the community’'s 2008 and 2009 Super NOFA Consolidated
Applications-to ‘U:S. HUD: Those applications-resulted- in-$24.4-million---
and $24.8 million respectfully in new and renewal funding for transitional
and permanent housing programs and an array of supportive services.

» Enhanced the Miami-Dade County Homeless Trust's contract monitoring

and management activities in order to streamline monitoring processes
for our department, providers and partners via sharing the Common

9
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Miami-Dade County Homeless Trust
2008 Sunset Review
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Administrative Assessment Tool in conjunction with United Way and the
Children’s Trust.

implemented a Public Relations campaign to educate the- community
about the services available through the Homeless Trust. This includes
the implementation of the Adopt A Homeless Meter Campaign with small
and large colliection devices, painted by Romero Britto, promoting
homeless awareness and redirecting contributions to panhandlers.
Conducted 1° Annual Homeless Awareness Day in Miami- Dade County;
on November 19, 2009.

Selected and contracted with the University of Central Florida to perform
an independent evaluation of the Homeless Trust and Continuum of

Care.

e Coordinated and completed two, on-the-street homeless counts
annually, as well as two point-in-time surveys.

Began deveiopment of Verde Gardens project, which contains 145 units
of permanent housing for homeless families, and organic nursery, and
farmer's market. This project is done in partnership with Carrfour
Supportive Housing and scheduled for completion in May, 2011.

Issued RFP’s and RFA’s to fund services/housing.

L

The Trust's Executive Director was selected to be a member of the
National Alliance Leadership Council to address National Homeless
policy issues related to the reauthorization of the McKlnney Act and the
Amerlcan Recovery and Reinvestment Act.

~ Participated in Partners in Crisis meetings to addréss the needs of the
homeless mentally ill involved with the criminal justice system.

In collaboration with the City of Miami and through the leadership of the’
Miami Coalition for the Homeless. This program shifted street feedings
of the Homeless to indoor sites and served over 688,000 meals since
February, 2005.

b: Since-established—
. Developed a coordinated outreach, assessment and placement process
for homeless persons accessing homeless housing and services in
Miami-Dade County.

» Developed and expanded a coordinated system of care that includes all
three phases of housing (emergency, transitional and permanent) along

/0
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Miami-Dade County Homeless 1Tust

2008 Sunset Review

Page 7

with an array of supportive services, consistent with the Miami-Dade
Community Homeless Plan:

1. Reduced the street Homeless population of Miami-Dade County
from 7,000 to 1000 people.

2. A total of 823 emergency beds have been developed by the .
' Homeless Trust.

3. A total of 1,924 transitional béds been developed by/through the
Homeless Trust. _

4. A fotal of 2,666 beds of permanent housing have-been de‘veloped'
by/through the Homeless Trust.

Over 1,300 emergency, transitional and permanent housing beds are

under development.

Hailed as a Natlonal Model” and “Best Practice” (1998) for addressing
homelessness;

Secured more that $288 million in U.S. HUD funding, including a $15
million demonstration, HUD Initiatives grant in 1994, :

Through the efforts of our private-sector partner, Community Partnership
for Homeless, 76,479 admissions of homeless men, women and chitdren
were served in our full service Homeless Assistance Centers WIth a62%
successful life to date out placement rate.

Obtained $15 million in General Obligation Bond Funds fer the
Development of Permanent Housing.

Shifted $1.3 million from Transitional Housing to Permanent Housnng via

~a Housing 1t Model which places homeless families and individuals

directly from the street or Emergency Shelter into Permanent Housing:
Twice the number of families were served with the same amount of

funding.

Secured more than:$1.3 million in-Department.of Corrections-funding -for---
the Homeless Assessment Referral and Tracking (HART) program for
non-violent bondable offenders);

Supported a SAMHSA grant application which received $1 Million in

funding, to expand a court diversion program for chronically homeless
persons involved with the criminal justice system.

/l
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Miami-Dade County Homeless ‘1Tust

2008 Sunset Review
Page 8

Secured a one-time $500,000 award- from‘ the State of Florida
Department of Children and Families for the construction of a day care
center at the Homeless Assistance Center in. South Dade;

Secured more than $5.8 million in State funding since 1998 for homeless
coordination and prevention services, housing and services for the
mentally ill, and match funding.

Secured more than $2.8 million in State funding for homeless hous:ng
development.

Secured more than $85 million in private-sector funds (includes $53
million in cash contributions, $19 million in endowment and $13 million in-
kind) through a public/private partnership. A unique contractual
relationship with the Community Partnership for the Homeless, Inc., to

~ site, build and operate two homeless assistance centers also inciuded a

fundraising requirement of $8.5 million in private-sector funds. This goal
has been surpassed and the partnership has been hailed a national
model and success by U.S. HUD; :
Collected more than $137 million in food and beverage tax proceeds;

Received a set-aside of $18 million in HOME/CDBG funds for homeless
capital projects;

Secured $1,169,821 in municipaIVCOntribuﬁons for the Short Term Plan;

Secured $1.3 million in Department of Labor funding to provide housing -
and services to hard-to-serve TANF recipients; and

Received the 1996 National Association of Counties - (NACO)
Achievement Award for the Continuum of Care.

4. IS THERE ANY OTHER BOARD, EITHER PUBLIC OR PRIVATE, WHICH

WOULD,

BETTER SERVE THE FUNCTION OF THE BOARD?

There is currently no other Trust that has such broad representation or support.
Support for-the- eurrent-process--and- Trust -structure - is-significant: - The-Trust's- -
composition has enabled its designation as the “lead agency” for our continuum of
care for purposes of Federal and State funding.

5. SHOULD THE ORDINANCE ,CREATING THE BOARD BE AMENDED TO
BETTER ENABLE THE BOARD TO SERVE THE PURPOSE FOR WHICH IT

WAS CREATED? (Attach proposed changes, if answer is “Yes”)

/3
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Miani-Dade County Homeless Trust
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No. The Ordmance as approved, has provided the necessary erX|b|[|ty to allow
the Trust to fulfill its goa[s and objectives.

6. SHOULD THE BOARD’S MEMBERSHIP REQUIREMENT BE MODIFIED?

No. The Trust is a 27-member board comprising a broad-based membership

representing numerous sectors of our community. Representation includes seven

appointments from the business and civic community, four appointments from the

provider community, two formerly homeless persons, a representative from the

professional/academic community, three members of the Miami-Dade League of
Cities, three representatives from the Greater Miami Religious Leader Coalition, a

- homeless advocate/formerly homeless person, a representative from the Homeless

Interfaith Coalition and the membership of the Superintendent of Miami-Dade

County Public Schools, the President of the Miami Coalition for the Homeless, the

Miami City Manager, the district administrator for the Department of Children and

Families, .two members of the Judiciary, and the Miami-Dade County

Commissioner who chairs the Committee overseeing homeless issues (or in .the
absence of this committee, a member of the Board of County Commissioners)..
The Trust reviewed and modified its membership struciure prior to the second

reading of its Ordinance to ensure fair representation from all sectors interested in

addressing this important issue. Appointments to the Trust's various committees

also allow for additional diversity and representation.

7. WHAT IS THE OPERATING COST OF THE BOARD, BOTH DIRECT AND
INDIRECT {Report on FY 2008 and FY 2009)? '

Costs for the administrative support of the Trust including indirect costs are:

Direct $112,195 $ 132,704
Indirect - ' $56,940 $77,295
Total $169,135 . $209,999 -

8. DESCRIBE THE BOARD’S PERFORMANCE MEASURES DEVELOPED TO
DETERMINE ITS OWN EFFECTIVENESS IN ACHIEVING ITS STATED GOALS?

Yes. The gba!s of the Trust, the expansion of housing and Services, are set forth in
the Miami-Dade County Community Homeless Plan. As such, the Trust's

effectiveness.can: be-measured: by: thezincreased: level.of..coordination,.increased.... .

resources (funding leveraged) and the number of beds that have been developed
since the Trust's inception.. The Trust is furthering its effectiveness via the
implementation of a 10-year Plan to End Homelessness with increased focus on
services to individuals experiencing chronic homelessness.

/3
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Suhstjicyte

MEXORAKDUNM : -
Rugnda Item No. 7{x)

TO: Hon. Chairperson and Hembers - 'DATE: . May 3, 1994

| Board of County Commssmners | |

' SUBJECT: Ordinance Creating
- FROM: the Dade County

Homeless . Trust

0#94-66

It is recommended that the Board appro'.re the attached OrdinanceA
creating the Dade COunty Homeless Trust. : _

=1

BACKGROUND '
on May 18, 1993 the Dade County Commission created a4 Task Force
on Honmelessness and charged it with developing a plan to comply -
with Section 212.0306 of the Florida sStatutes (1993)., The
resultlng Dade County Community Homeless Plan serves. as the
 blueprint for’ implementing programs <to be funded from the
. proceeds of the 1% (one percent) fuwd ----1 beverage tax and will .
~also serve as - the basis for other -.wvailable:  dollars for
- homeless. programs such as Federal, Stoi¢ and Municipal grants
<= and - other .public and privata "ma"ch:...q funds - that may be
attracted with the tax serving as '‘a base revenue source. The
‘Plan also calls for the creation of a governing body, a
“Trust,"™ to oversee the use of the portion of the food and -
beverage tax dedicated to homeless prograns and to ensure that
the proceeds are used in a wmanner which will prov;de the
greatest benefit tc !:c:e‘e“ pev'sons and the community as -a

whole. o : _ - S

The Ordinance has also undergone a review process with
considerable  input from members of the public and the Trust
. and, where necessary, has been adapted so as to reflect their
recommendatlons. The Ordinance calls for a membership that is
representative of the county's ethnic, racial and gender mix;
- greater participation by certain sectors of the community; ana
changes that further compliment the legislation. _

Job



FROM;

Honorable Chairpsrson and Members DATE: May 3, Lyya

Bpard of County Co iggioners . ,
. g % '~ SUBJECT: Ecorvumc hﬂysis For

oa in G. AVIHO' P.E., PIL'SO S Ordim &-eatﬁjg'
County Hanager _ | Dade County Homeless
_ A , _ Truse

BACEGROUND: . ' ‘ '
On- May 18, 1993 the Dade County Commission created & tasgk
Force on Homelessness and charged it with developing a plan
to comply’ with Section 212.0306 of the Florida Statutes
(1993). The resulting Dade County Community Homeless Plan
serves as the blueprint for implementing programs o ba -
funded from the proceeds of the 1% (one percent) food and
baverage tax. It will also serve as .the basis for other
available dollars for hbmeless programs such as Pederal,
State and Municipal grants and other public "and private
"matching® funds that may be attracted with the tax serving
as a base revenue source. The. Plan also calls for the
creation of a governing body, a “Trust“ to oversee the use of
the portion of the food and. average tax dedicated to-
homeless programs and to ensure t:iat the proceeds are used in
a manner which will provide the greatest benefit to homeless
persons and the community as a vhole. o

The Ordinance has also undergone a review process with

considerable input from members of the public and the Trust -

and, where necessary, has been adapted soc as to better serve
the Trust's overall purpose. : o
The Ordinance calls for a more representative membership .

(ethnic, racial and gender balanced composition); greater
participation of certain sectors and changes that compliment

the legislation.

- The economic im?act=on the County-budget:'soux
2, The ecbnomic impact on the private sector: NONE
3.. The effhctuon.public/g:iyéteﬁcmploqunt; NONE

4. The costs and benefits of establishing and maintaining
the program: (There will be no general fund costs
associated with this ordinance). ' _

5. Whether necessary to o¢btain State and Federal grants or

- financing: BEO '



- Eeoncxde Analysis For Ordinance
'_cxemdngjhelkdejgmnqy}knaless

~ Trust

Page_

2

Whether any other ordinance should be repealed or
amgnded: NO '

Whether the creation of a new ordinance is the best

method of achieving the benefit desired: (The adoption

of this ordinance required by the enacting state
legislation). : ‘ S v

~1

(&



AlSliudcw
Substitute _
Agenda Item No. 7(A)
5-~3-94

" ORDINANCENO __ 94-66

ORDINANCE CREATING THE DADE COUNTY HOMELESS
TRUST. PROVIDING = FOR A GOVERNING BODY.
ORGANIZATION AND PROCEDURE. APPOINTMENT AND
TENURE, POWERS, DUTIES AND FUNCTIONS OF THE
TRUST. AND  STAFF  SUPPORT.  PROVIDING
SEVERABILITY, INCLUSION IN THE CODE, AND AN
EFFECTIVE DATE

‘WHEREAS, the Florida legislature has cnacted the 1993 amendments (o Section

212.0306, Fioﬁda Statutes, which authorize Dade and. other counties 10 levy a homeless and

L]
- L2

spouse abuse tax;

WHEREAS, this Board finds that it is in the best interests of the community to create 3
Trust to oversee the use of that portion of the procesds of the homeless and spouse . use tax
-~ dedicated-to.the homeless and to ensure that the proceeds are us:d.in a manner which will prc

the greatest benefit to homeless persons and the community as a whole,

NOW, THEREFORE, BE [T ORDAINED BY THE BOARD OF COUNTY

COMMISSIONERS OF DADE COUNTY, FLORIDA:

Section | Crcation of the Dade County Homeless Trust. There is hcrcby created
and established as an agency and i_nst"rumcntél_ity of Dade County 2 rcvoc;bl; trust which shall be
named and:known.as:the.Dade: Gouﬁtyz;_}_;—l omeless-Trust. (h-grcinaﬂcr.-.rcfcrredm to as.“the. Trust™)..
The Trust shall be a public body through which its governing body may-exercise all thok ;;owcrs’

either specifically granted herein or necessary in the exercise of the powers herein cumerated.

ORD- 200
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Agenga icem Ko, 7(A}

tion Governing body |
A - The governing body 6f the Trust 5hail be .2 Board of TmstcEs composed of
twenty-seven (27) voting members. Trustees shall serve without compénsation but shall be
entitled to reimbursement for ncccssary'c;penscs incurred i_n the discharge of their duties
; B. Co.mp'osition. The votiﬁg mcmb_crship 6( the Bdard of Directors shall be
ethnically, racially and gender bafanced and shall be composed of the following mcm'bc"r&:
| L Scycn 7)) members representing the civic and 5u§i§css t_;émr.nqnity'
which shall be selected vby the Greater Miarr';i Chxmbér of Cormﬁcr;:c. After thc initial terms of _
these seven mcmbers; the Trust may recommend that four (4) of the cmc and business community
-1 -s..»..-:\clud'c A;'hc follﬁwing: pn'c._ (i) fcpfcscntativc of the downtown Miami buﬁncss
uc:-mgvmsﬁ:;, one (.l.)v rcprese_ntﬁtivc from the juqieid sector; one (1) rcpréScnmivé from the .
fnedicil profcss;ion and one (1) reprc:scntaliis-'e ét’- the ngighb’orhood ‘a'ssociation’in the arcav_"
_ ir'n,mcdiatelyv i;'npzélca by the ﬁrst”homcl'css gssistancc Centéf, or from the area moét.‘aﬁ'ected Sy
homeless proﬁdcr ;crviécs. | | . | | _ |
| 2. A mcmbcr> .of_ the Dade 'Cbumy Public Schof Board or “thcv'_
Superintendent of Dade County Public.Schools'as d?termined- by the Sthgl Board;
| 3. Thc Chairﬁcrson' of the Board of County Comﬁﬁksiqncrs '
Committee on Housi.ng and the Homeless or, in the abscncé of such 2 committee or in the absence
" of any other committee overseeing homeless issucs.-_!h'c.B'oard of County (;g_ltu;xis'sioncrs;
4. Three (3) members of the Dade League of Cities Se!cctcd by the
Dade-Lcaguc of Cities, taking into consideration the cities most impacted by the hom;:icss issue; |
s. The City Managc'r of the City of Miami; |

ORD XX
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admended

Substitute v
“Agenda Item No. 7(A)
Page No. 3 : :
] 6 ) Two (2) fOrmcﬂy homc!css pchOns sclcctcd b)’ thl

E Homeless/Formerly Homeless Persons Coalition or iﬁ the absence of such an ofganization. by th
Homeless Providers’ Forum.

7 F;<->ur (4) rcércscntatives of the Homeless Providers Forum sefectec
by the Hdmclcss Providers "'F.orum; |

_'87' One (1) representative of the academic or prp_'fcssvir;najv scétor,
selected by the Chair of tﬁc Housing' and Homeless Commitiee of the Board of Co;intj
Commissioncrs. or '-in the absence of such’ 2 commitiee or any qthér c'ommitt;e ovcrseciﬁ_g
horﬁclcgs issues, the Bo;u'd odeuntf ¢0mmissi6'ncrs; o |

| " 9. One (1) a'clvpc;té.. fénn’;rlj homeless person, or provider, scicdiqd

by the Scuth Florida Inteffaith C Coaﬁtiaﬁ-fonheﬂon;eless- S
10.  Three (3) mcmbcrs of the Grcater M:um Rcl:gmus Leadcrs

' Coa!mon selected by the Greater Miami Religious Leaders Coahnon.

1t.  One (1) advocate for the homeless ot one (1) formerly hb?nclcﬁs'

- person selected by the Homeless Providers Forum; -

12. T'nc Prcs:dcnt of the Miami Coa.lmon for the Homclcss and

-

13.  The District Admnustrator of the State of Flonda Department of

Health and Rehabiﬁtative Services for thc District cncompassmg Dade County.

Vacancies on the Board of Trustees shall bc filled in the same manner by which thc
ongmal Trustees were appointed, with a special cmphaszs on choosmg persons representative of

the gender, racial and ethnic composmon of the entire community.

ORD 200 v ;j



Amended

Substitute . A
Agenda Item No. 7(A)
‘Page No. 4
C Tenure and removal of trustees - All non-ex officio trustees shall serve

staggered ténﬁs of three (3) years each, providcd.v however, of the original Board of Trustees, the
Trust shall select oﬁc~third (173) for a term of onc-.(l) year and one-third (I/3_) for a term of two
(2) years. No tmstéc, with the exception of ex-officio trustees, sl;all bc.pcrmitlcd_ 10 serve more
: ihan —t;d tZ) cons@tivc and ébmplctc‘ lcﬁ‘n's.of ‘th_réc (3) years. each unless so authorized by
two-tﬁiyds (2/3) vote of the full mcmbcrship of _;hc Board Qf County Commisgionérs. Trustees
may be removed in accordance with the provisions of C_t.:apter 2-I_l.38 | 6f thc Code of

- Metropolitan Dade County.

'D. " Qualifications. Egch rr;cmbcr of the Board of Trustees must c’orﬁp!y with
the requirements of Chapter 2-11 .23 e Code of Métfopoli‘tan Dade County.
- E Organization and p«fnccﬁurc. | A

| . Officers. The Board of Trustees shall organize af'tcr the-mcn;gm _
thcrebf hayc qualified to serve and shall cléc't onie (1) of its mcmb;rs as chairb'crson and sucii}
othcf'oﬂ'iccré as the Bo;u'd of Tmstccs may determine to be-“CCCS?TY- In ;dditidﬁ. t.he B'o'.ard of
- Trustees shall mak;.‘ adopt and amcﬁﬁ bylaws. rules and rcéulat_ions for fts M governance. .
2. Mestings. The Board of Trustess shall hold regular mec'ti'ng'sv and
- such other meetings as it dccms necessary. A majority of the members of the Tfust shall

constitute a quorum. Minutes shall be kept of all meetings of the Trust and all meetings shall be: -

public. o

| 3. Committees. The Trust shall appoint any committees it deems
necessary.

ORD 200
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Amended ‘
Substitute

Agenda Item No. 7(A)
Page No. 5

F .I | App'iicabili.ty of County rules and procedures  The Trﬁst shall at all tin
operate under thc Florida Open Government faws, including the "Sunshine Law", public .mccti
la»_vs and public rccérds léws ar;d shall be gqvémcd by all State and County conflict of inter,
laws, ﬁs applicable, including the Metropolitan Dade Coumy_Conﬂict of Interest and Codc.
Ethics O'rdinanéc. Sec. 2-11. lA of ihé'de‘é'ofMetropolitan .nge County.

G. Voting Requirements. Trustees may designate alternates to serve and
. T _

]

vote on their behalf,

Section 3. Thé Trust shz-.ll' have the féliéwing powers, " duties, ﬁmctions .az
- responsibilities: . . | | | | | |
A To serve in a.nvadvisory capacity to the Board of Cou_hty Conmﬁssau.;c
' ‘with respect 10 all iésucs-;ﬂ‘étting' or relating td'person_s who have becomc or are about
become homeless; o |
B, To reco'mm;nd 'to the Board 6? County Coﬁisioncrs. in accordance wil
‘the Dade Coﬁn_xy Community Homeless Plan, an annual budget aﬁd plan for use bf the Horr;c_!c:
Tﬁx; | |
C. To recommend to the Board of Counrty Cdmmissioncrs, in accorda.rﬁ wit
the -Dade-“County'--Community»-HOmgféss~'- Plan- th‘c_—--award«-ot—'—i«_:ontractswmd« grams-;ﬁ‘om—--ﬁm.d
 generated b} the Homeless Tax to organizations. cmitics. and agcnci-cs,ii?c!uding_'mifxdcpcnd;r.
501(cX3) corporation and relevant scrvice. providers. The Board of County Commissioners sha
accept such rccommcndaﬁons unlcss rejected by an affirmative vote of a mijority éius

additional vote of the Board of County Commissioners.

ORD 200 02 5



AT HLIUT -
Sybstitute .
Agenda Item No. 7(A}

Page No. 6

All requests for proposals fof such coniracts and grants shall be prcpare& 2t the
" direction of the TruISt and issued by the County Manager. In ad'diti§n the Cou'ﬁ_ty M‘;“‘a_scr-shau ‘
collect and opcﬁ such proposals, éva:!uaic cacﬁ propos;l for responsiveness, rank all rcséonsiv; _
proposals .and ﬁal_ce r_c_commc'hdations to the Trust fcgardiné the award of thc- contract of grant. |
In the _cvcxit of a bid pr'otest-. the paﬁy protesting the bid award shall first appear before the Trust.
- The Trus-t shall consider the profcst .a_nd fnakc & recommendation 1o the Eoud “of County
Commissioners; h
D.  Toreview the .nge: Cf;untyu Cb@unit_y Hoﬁcfcss Plan on # rcg'ul_ar;baslis
and at least anaually to _assﬁre that fhc_ Plan continues 26 ‘.schc the needs of the to't;ll community.
and the homeless and to rccon;t:ncnd'-a_ny needed amendments de! . - of modifications to the
Boz_lrd of County Com_missibricrs. * The Doard of County Comniissi"-:‘r: shall onfy have the
power 10 amend t_hc. Plan based upbn changed circur-ﬁstanca: | |
- E. fo develop a ‘commur-\ity wide consolidated f\mding planto iﬁ:plcfr.zcnt' thcn‘
- Dadc County Community Homeless. Plan including the use of the following potential ﬁmdmg
sources: | | -
.. The annual proceeds of the Homeless Tax;
2, Funding from  municipaliities imerc;t?d in  supporting
implementation of the Dade County Community Homeless Plan; |
3 Community Development Block Grant ﬁm&s\{ | |
4 Other federal grants;
5. - Stategrants, |

6. Private contributions.

ORD >ox)

o



Amended

Substitute

-Agenda Item No, 7(&)
Page No. 7

F. To submit annually fo the Boa_rd of Coﬁn:y Cotnm_i;ﬁonérs 3 report
‘-summa'rizin'g and evaluating all programs. and activities ﬁndcnakcn by x_hc Trust .du;ing the
previous fiscal year. The report shall include a.n audit and acc_odming.' in accordance with
gcncrally accepted accounting principles, of all funds réécivcd and expended. —

G. . ‘To monitor; réview andtvalmtéthe héﬁc!css assiszancc_ services, activities
and expenditures of badé County and the municipalities Withiﬁ Dade Cduy}ty to dct.crmi-ng
) compliaﬁce with state law. | |
| "H. Tb recor'nmcnd throﬁg"lt an RFP proc’cs; the award of a éontact to an
| mdcpcndent SOl(c){J) corporatton which wxll raise private funds and carry out centain functions
of the Dade County Commumty Homc!css Plan mcludmg constn :ioc. opcranon, and siting of .

housing asSistance centers and any other duties the Trust may so decermre. :
L To cjooperate' and work with service prdvidcu' in c&fyi'hg 6ut the DadeA

- County Communify Homc!css Plan.

| Section 4. Staﬁ' suppb'rt-. The Boﬁrd of Tm;tccs shall select, with the appr;:val
‘of the Cpu-nty Manégcr. the Executive Director of the Trust. The Clerk of the Board shall rccdrd_
all meetings of the Trust and the, County -Maﬁagc_r shall provide to the T;ust adequate staff and
support sénﬁ;cs to cn_ablc'the Trust io carry out its duties ar;d responsibilities and shall continué

to coordinate all homeless provider services and assist homeless providers in applying for grants
~

and other available funds. |

ORQ' 200 | Q 5



BOARD OPERATING PROCEDURES

GENERAL INFORMATION

Conference rooms 18-1, 18-2, 18-3, and -18-4 are available to all Miami Dade
County Departments on a first come first serve basis with the exception of the
County Manager and Mayor's Office. The regular schedule is from 8 am. to 5
p.m. The conference rooms are located on the 18th floor of the Stephen P. Clark
Center accessible from both elevator banks. :

For everyone's convenience there is snack baf with an eating area operated by
the Division of the Blind on the same floor adjacent to the meeting rooms. There
are also both public and in-house telephones are available.

RULES

=  Conference rooms are usually reserved on a first come first serve basis.
Under certain circumstances we may have to cancel meetings. Affected users
will be notified of cancellations as the information becomes available.

= When reserving a room, there must be at a least one-house period between
meetings.

= No food or drinks may be brought into the conference rooms. Departments will
be liable for abuse. '

= Smoking is not permitted.

»« Conference rooms are set up the night before and will usually be set up to
accommodate all users through the day. Any user changing the set up without
authorization will be liable for charges.

= All materials that are brought by the using agency must be removed at the end

“of the meeting. There is no janitorial service between meetings.

= Changes and cancellation requests must be made in writing: either faxed with -
signature or via e-mail to dmauitsby@miamidade.gov.

= Do not schedule rooms unless you intend fo use them. At times, users
schedule rooms “just in case” they need it. This placed a burden on the
system and prevents other departments from utilizing the resources. '

EQUIPMENT

Conference Rooms 18-2, 18-3, and 18-4 have a 25" television/VCR combo, a pull
down screen, and an overhead projector. :

Conference room 18-1 has no audio-visual equipment at this time. You may
reserve a TV/CR or overhead projector and -screen through-the- building—-
manager's office. There is no DVD equipment available.

All conference rooms have the capability of LAN and telephone connections. For
this service please contact ETSD at 305-375-HELP (4357) or fill out an online form
- at http://intra.co.miami-dade fl. us/itdservice.htm. :

NOTE: All equipment must be picked up and delivered to the building manager's
office by the using agency.

Margarita Qlano Page 2 11712010
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BOARD AND COMMITTEE APPOINTMENTS

The Administrative Board Secretary (ABS) is required to keep on file a report
exclusively of Board member term appointment and reappointments: The Board
Appointment File Memo. Only the Executive Director and the Assistant Executive
Director receive a copy of this document (this is internal information and not need
be sent out to any one).

All meetings are public meetings as well as meeting materials and board member
information.

All meetings to be placed on the Public Calendar on the Miami-Dade Website
(please refer to instructions-Item A provided at the end of these guidelines).

Board Appointments :
Towards the end of each member’s tem, at least one month prior, the ABS is to
provide the department director with a list of members’ term expiration for any .
document preparation that needs to be made. ~ A letter of appointment must be
received by the appointing entity (please see the Homeless Trust By-Laws or
Ordinance for appointing entities).

Letter welcoming members to our Board are to be prepared for the exeecutive
director's and chairman’s signatures and to inform the members to contact the
Clerk of the Board and they must attend an Ethics Training. The dates for the
training may be obtained from the Ethics Commission (Mr. Robert Thompson).
The letter should be accompanied by a current board roster, an annual notice, The
Miami-Dade Homeless Plan and COC information. This should be sent out as
soon as feasibly possible. Also a thank you letter should be sent at the end of
their term. If the member is reappointed, a letter recognizing their reappointment
should be sent out.

If a board member becomes ineligible to serve or resigns prior to the expiration of
their term (this information must be received in writing) from either the appointing
entity or the board member themselves. The appointing entity should be
contacted as soon as possible in writing to fill that vacancy.

Committee Appointments

Committee and sub-comrnittee members are appointed by the board chairman
(presently Ronald L. Book, Esq.). Executive Committee members must be board
members. An appointment memo must be prepared for the chairman’s-signature—- -
and welcome letters should be made the same as the board letters with the roster
and annual meeting schedule if one is available (the COC and the Dade County
Homeless plan may be provided upon the member's request). : .

FlNANClAL DISCLOSURE

All Board members are notified in June (with the forms and instruction with the
notification) by the Department of Elections to file a Financial Disclosure Form that
must be submitted to the Clerk of the Board by July 1% of each year. Upon

Margarita Olano Page 3 11712010
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request, the ABS is to assist the Department of Elections and the Clerk of the

Board members this task..

VENUES

Typically board and committee meetings are held in the Stephen P. Clark Center,
111 N.W. 1% St., 18" Floor conference rooms.

" If the meeting cannot be held on

the 18" Floor, the following is a list of alternative venues to hold meetings:

Venue - -

Contact Person

Telephone Number_

Homeless Assistance Center
North or South '

lliana Pefia-Perez

305-328-3050

gTh

Camillus House-9" Floor

{(Sommerville Apts.)

Karen Mahar

305-374-1065
X. 31

State Building-10" Floor

Jose Leon

305-377-5055

*Greater Miami Chamber of
Commerce

Unk.

305-350-7700

*University of Miami
Hurricane Room
Retreats only

_Anita Mattner

Events Management

305-284-2967

y . - .
evenismanagement@miami.edy

-21% Floor-SPCC Tara 305-375-1589 .
22" Floor-SPCC Maria G-Garcia 305-375-4419
16™" Floor-SPCC Jeanette 305-375-4363 |
12" Floor-SPCC Kim Keels 305-375-2845

**Classrooms 18A & 18B

Andrew Mullings

305-375-2522

~ *A fee or cost is associated with this facility-must be waived in order for the Trust

to be able to reserve it.

**Not enough room for board meetings,  only committee meetlng should be

scheduled in these rooms.

- TRUST BOARD MEMBER LIST (item B}
Ronald L. Book, Esquire, Chairman
Rabbi Solomon Schiff, Vice-Chairman

Judge Steven Leifman, Finance and Audlt Chairman

Mayor Carlos Alvarez
Arthur Fournier, M.D.
Rana. G. Brown

Rafael (Ralph) Egues, Jr.
Karen Mahar o
Hilda Fernandez
Mayor Témas Regalado
Manuel Sarria

Katherine Martinez
Father Patrick O'Neill

Rev. Dr. Priscilla Felisky Whitehead
Pauline Clarke-Trotman, Housing Committee Chairperson

Margarita Olano
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Cristina Martinez

Bishop Rudolph Orjuna

Alberto Carvalho, MDCPS Supermtendent
-Commissioner Velma Palmer

-~ Commissioner Audrey M. Edmonson
Pedro (Pete) Herrdndez

Arthur Rosenberg, Esq.

Jacqui Colyer, DCF

Wendell Fisher

Linda Gaiter

L. Ann Cumbie

Cleveland Bell, Ill. Services Devélopment Committee Chairman-Former Board
Member

TRUST BOARD COMMITTEE LIST
Executive Committee

- Finance and Audit Committee
Housing Committee
Services Development Committee
Long Range Planning Committee — non active
Judicial Committee — non active

QUORUM

To determine a quorum add the total number of active board or commiftee
members, by two (2) and add one (1) this will give you the total for a quorum. The
Executive Director should know what the quorum is a day before the meeting.

RECUSALS

A week before or as'early as possible prior to a board or committee meeting
always ask the Executive Director if there is any member that needs to be recused
due to a conflict of interest, as this will affect the quorum. :

. FOLDER PRESENTATION

Presentation folders are only utilized for Board rneetmgs and Executive Committee
meeting. The agenda is placed on the left side of the folder and the other meeting
materials are placed on the right in order of presentation. Whenever possible, the
member and guest copies of the meeting materials should be doubied sided. The
guest packages are stapled all together.

The folders are obtained from the County Communications department at 305-
375-2836 at a charge of 75 cents (budget code is TU243998). ' '

RECESS
During the month of August there are usually no Trust meetings unless otherwise

specified. Usually an Executive Committee will be scheduled on the calendar
increase there is an issue that needs to be addressed.

Margarita Olano : . Page 5 17772010
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CLERK OF THE BOARD NOTIFICATION

The Trust Board and Committee meetings should be given a reasonable notice
prior to a meeting; general it should be 4 to 5 days. These meeting should also be
placed on the county calendar as soon a possible user id is htrust@calendar.gov;
password is password (please see the item A: User Guide Manual)

MINUTES
The minutes must be typed and approved at least 24 hours prior to the meeting.

TWO (2) DAY RULE
All efforts must be made to have the agenda and action items materials ready for
members at least two (2) days prior to the meetings.

MEETING CHECKLIST
Please see the sample: ltem C

MONTHLY MEETING NOTICE L
During the last week of each month, the Homeless trust Monthly meeting notice
must be sent out to all Trust providers and all other who wish to receive it (via e-
mail, fax, or both and in some cases via regular mail if requested). The meeting
date notifications consists of the Board, all the committees, the Homeless
Providers Forum, South Dade Housing and Services Coalition, and the Homeless
and Formerly Homeless Forum (please see sample-ltem D). These meeting must
all be placed on the Public County Calendar as mentioned before.

BOARD MEMBER DESIGNATION/PROXY ‘
Trust Board member on occasion may not be to attend meetings, as such, they
may submit in writing a letter stating that they will be designating someone to
attend the board meeting on their behalf, which is kept in the file. Emails are
general accepted for this purpose. Permanent designee letters may also be
submitted and also kept on file. -

BOARD AND COMMITTEE CONFERENCE ROOM SET UP .

Board: Usually U-shape for 27 people and 25 for the audience.

Committee: The conference room for the committee meetings is also be set up
as U-shape if necessary for head table with the number of chairs according to the
size of the committee and 10-15 chairs for the audience.

NEWS ARCHIVE
"~ The ABS is required to maintain all of the articles that are distributed to the board

as well those that are simply to archive for the record. These are filed in
chronological order, most recent date first.

OTHER DUTIES, RESPONSIBILITIES AND PROTOCOLS

> The ABS works under the direct supervision of the Executive Director

> |t is the duty of the ABS to maintain board and committee members abreast of
meeting schedules with special attention to changes in location, time, etc. that

are not a regular schedule
Margarita Olano Page 6 ] 1/7/2010
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> All meeting changes, however slight, must be approved by the Executive
Director, the Chairman, and the County Atiorney. Ample notice should also be
given to all board and committee member as soon as feasibly possible

» The ABS is to address all public records service requests & information
requested from the Clerk of the Board regarding board members and meetings

» The ABS assists the Senior Executive Secretary as needed and professional
staff when requested

» The ABS is to address and accommodate all board members, committee
members and chairperson of same to the best of his/her ability with the utmost
courtesy and professionalism that is above and beyond the standard

Margarita Olano Page 7 1/7/2010
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| BYLAWS
_ OF .
THE MIAMI-DADE COUNTY HOMELESS TRUST
ARTICLE 1 |

PURPOSE

The anml-Dade County Homcless Trust ("Trust™) was created to serve in an advisoryand

| oversxght capacity to the Board of County Coxmmssxoners with respect to 1ssues affecting orrelating
partxcularly, the Trust was creaicd 10 develop and carry out a commmunity-wide consohdated fundmg -
plan to implement the Miami-Dade County Community Homeless Plan, including the annual
proceeds of the food and beverage tax, municipal funds, state and federal grand and private

contributions. The Trust will recommend the award of contracts and grants to cary out the Miami-

Dade County Homeless Plan. As part of this funding plan, the Trust is further charged with the task
of monitoring and evaluating the implementation of the Miami-Dade County Community Homeless
Plan and will accordingly rccommend any changos to the Plan or the manner in which it is -

unplcmented_
ARTICLE I
iDENTIFICATION

‘ SECTION I. Seal. The seal of the Trust shall be cxrcular in form and mounted upon ametal -
die, suitable for impressing upon paper, and shall bear the name of the Trust-and such symbols or

' words as thc Board of Trustees of this Trust may decxdc
ARTI-CLE ITY
THE BOARD OF TRUSTEES

SECT ION 1. Number, Tenure and Qualifications. The business and affaxrs of the Trust
shall be managed by the Board of Trustees composed of at least twenty-seven (27) and not more than
twenty-nine (29} voting mcmbers. Trus'tecs shall serve without compensation. '

SECTION 2. Tenure; Apgomtm entand Removal-All non ex-officio Trustees shallserve-. -

staggered terms of three (3) years each. : -

Trustees shall be appointed, removed and shall serve according to the provisions of Chaptor. ~
2 of the Code of Miami-Dade County. '



."SECTION 3: -Comgosiﬁon. The voting membership of the Board of Directors shall be
ethnically, raciaily and gender balanced and shall be composed of the following members:

1.

wh
.

. 10

11.

Seven (7) members representing the civic and business community which shall be
selected by the Greater Miami Chamber of Commerce. Afier the initial terms of
these seven members, the Trust may recommend that four (4) of the civic and

* business community positions include the following: one (1) representative of the
Downtown Miami business community, one (1) representative from the judicial

sector; one (1) representative from the medical profession and one (1) representative
of the neighborhood association in the area immediately impacted by the first
homeless assistance center, or from the area most affected by homeless provider
services;- :
A member ofthe Dade County Pubhc School Board orthe Supenntendent of Mlarm- :
Dade County Public School as determined by the School Board; -
The: Chairperson of the Board of Miami-Dade County Commissioners’ Committee _
on Housing and the Homeless or; in the absence of such a committee or in the
absence of any other committee with oversight on homeless issues, a member of the
Board of Miami-Dade County Commissioners; :
Three (3) members of the Dade League of Cities selected by the Dade League of
Cities, taking into consideration the cities most impacted by the homeless issue;
The City Manger of the City of Miami;

Two (2) formerly homeless persons selected by the Homcless/F onnerly Homeless -
Persoitis Co#lifion orinthe absence-ofsuch organization, by the Homeless Providers’

Forum;
Four(4) representatlves of the Homeless Provxders Forum selected by the Homeless. -

- Providers’ Forum;

One (1) representative, formerly homeless persorn, or provxder, selected by the South

Florida Interfaith Coalition;
One (1) advocate, formerly homeless person or pro\nder selected by the South”

' Flonida Interfaith Coalition;

Three (3) members of the Greater Miami Religious Leaders Coalmon selected by the
Greater Miami Religious Leaders Coalition;

.One (1) advocate for the homeless or one (1) formerly homeless person selected by

the Homeless Providers’ Forum;

The President of the Miami Coalition for the Homeless; and
The District Administrator of the State of Florida Department of Health and -
Rehabilitative-Services for-the-Distriet encompassing-Miami=Dade:-County:: - . :

-\‘

Vacancies on the Board of Trustees shall be filled in the same manner by which the original
Trustees were appointed, with a special emphasis on choosing persons representative of thc gender,
racial and ethnic composmon of the entire community.



_ Trustees shall be appointed, removed and shall serve according to the provisions o.f Chapter
2 of the Code of Miami Dade County. ' .

S'ECTIONA. Resignation. Any Trustee may resign at any time by giving written notice
to the Board of Trustees, or to the Chair of the Trust. Such resignation shall take effect at the time
specified therein and unless otherwise specified therein, acccptancc of such resignation shall not be

necessary to make it effective.

| ARTICLE IV
' MEETINGS OF THE BOARD OF TRUSTEES -

. SECTION 1. Place, Call and Adjournment of Meetings. Meetings of .the Board of

" Trustees shall be held within Miami-Dade County. The Board of Trustees shall hold regular
meetings which may be called the Chair, Vice-Chair or Treasurer of the Trust. The Chair, Vice-

- Chair or Treasurer shall preside at all meetings. ' . ' »

In the event the guorum réquireménts set forth herein are ot met, the Chairperson, Vice-
Chairperson, Clerk of the Board or his designee, or a majority of the Trustees present, may adjourn
the meeting to the next day, or by unanimous agreement of those members present, select another

place, hour or day to hold the meeting.

Al rieetings of the- Board of Trustees-shall.be held and noticed in accordance with the
Miami-Dade County and Flonda open government laws including the "Sunshine Law," public -
meeting laws, public records laws and the anxm-Dade County Conflict of Interest and Code of -

Ethics Ordinance, as apphcable

SECTION 2. Special Meetmo, Special Meetmgs of the Board of Trustees may be called

by the Chairperson or Vice-Chairperson of the Trust or by a majority of the members of the Trust.”. - -

‘When a special meeting is called, a notice in writing signed by such majority, the Chairperson or
Vice-Chairperson shall be served upon the Clerk of the Board. :

~ Either verbal or written notice shall be served upon each of the Trustees stating the date, hour
and place of the meeting and the purpose for which such meeting is called. No business other than
that specified in the notice shall be transacted at that meeting. At least twenty-four hours must
elapse between the time the Clerk receives notice in writing and the time the meeting is held.

If after reasonable diligence it was impossible to give notices to each Trustee, such failure
shall not affect the legality of the meeting if 2 quorum was present. The minutes of each special -
meeting shall show the manner and method by which notice of the meeting was provided. All
special meetings shall be open to the public and held in accordance with the Miami-Dade County
and record laws and the anm:-Dade County Conflict of Intcrest and Cede of Ethics Ordinance, as

apphcable

F



Notwithstanding anything contained herein to the contrary, notice of any special meeting
may be waived only by not less than a majority of the entire membership of the Board of Trustees.
No special meeting shall be held unless notice thereof shall be given in compliance with the
provisions of this scctmn, or nonce thcreof iswaived by a ma;onty of the entire membership ofthe

Trust.
SECTION 3. Quorum and Acts. A majorily. of the whole number of members of the -

" Trust shall constitute a quorum for the transaction of business. The act of a majority of the
~ Trustees present at a meeting at wh1ch a quorum is prescm shall be the act of the Board of

Trustees

The mcmbers'niaj! appoint or designate alternates to vote on their behalf, .
- "3 .

Any member of the Trust who announces a conﬂlct of i interest on a partxcular matter and a
decision to refrain from voting or otherwise participating in the proceedmg related to that matter
shall leave the room in which the meeting is being held until the consideration of that matter is .
concluded. Any such member who does not leave the room shall be deemed absent for purposes of

constituting a quorum, counting the vote or any other purpose.

' SECTIONA4. Presiding Officer. The Chalrpcrson of the Trust shall pre51de atall meetings
at which he or she is present. In the absence of the Chairperson, the Vice-Chair or Treasurer shall
preside. The prcsxdmg Ofﬁcer may vote on ail qucstlons his or her name being called last.

SECTIONS. Rules of Debate. Debate shall be govemed by the rules of debate apphcabie '
to the Board of County Commissioners of Miami-Dade County S : .

ARTICLE VvV
OFF ICERS

- SECTION 1. Off icers. The Board of Trustees may elect 2 Chair, Vice-Chair, Treasurer, '
and such other officers and assistant officers and agents as may be deemed necessary by the Board
- of Trustees. All officers shall serve until their respective successors are elected and qualified.

' SECTION 2. Vacancies. Whenever ény vacancies shall occur in any office by death,
resignation, removal, increase in the number of officers of the Trust, or otherwise, the same shall be

, .
1

filled by the-Board-of-Trustees; and- theéofﬁccr so-elected shall-hold- office u.ntxl hxs SUCCESSOr-1§-2n.

chosen and qualified. . -

SECTION 3. Duties.

Chairperson of the Board. The Chairperson shall preside at all meetings of the Board of
Trustees and by virtue of his office shall be a member of all standing committees. He shall have

such other duties and powers as may be assigned to him by the Board of Trustees.
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Vice-Chairperson. In case of the office of the Chairperson becoming vacant, or in case of
the absence of the Chairperson, or his disability to discharge the duties of his office, such duties hall,

for the time being, develop upon the Vlce-Chmrperson

Treasurer. ‘The Treasurer shall work together with the Executive Directorin keep Ing account
of all money and funds within the control of the Trust unless otherwise determined by the Board of
Trustees, and in coordination with the Executwc Dn-ector shall render such accounts and present

such statement to the Trustees.

' _SEC"I‘ ION 4. Removal. Any ofﬁcer elected or appointed by the Board of Trustees may be
removed from office by the Board whenever in its Judgement the best interests of the Trust will be

served thereby

SECTION 5. Resignation. Any officer of the Corporation may resign at any time by giving
written notice to the Board of Trustees, or to the Chair of the Trust. Such resignation shall take
effect at the time specified therein and unless otherwise specified therem, the acceptance of such
resignation shall not be necessary to make it effective.

COMMITTEES

"SECTION 1. Creation of Comni'l.t'tees .The:Chairof the Board of Trustees may desxgnate
from among its members commxttees, each of which shall have the authority specifically granted it

by the Board.

_ 'SECTION 2. Executive Committee. The Chairperson of the Board of Trustees may create
and appoint members to an Executive Committee. The Executive Committee may be composed of
the Chairperson, Vice-Chairperson, Treasurer, and four (4) Trust members representative of the™
following groups: (a) one member of the homeless provider network and/or religious community;
(b) one member of the business and civic community; (c) one member from the homeéless
community and/or advocacy/independents groups; and (d) one member from the state, county or
municipal government. The Executive Committee shall have the power and authority to act on -

behalf of the Board of Trustees.

Allcommittee meetings will be held subjectto and in conformance with Miami-Dade County -

and Florida-conflict of interest-and-open-government laws including the-*Sunshine-Iaw;™ public=~ - -

meeting laws, public records laws and the Miami-Dade County Conflict of Interest and Code of
Ethics Ordmance _

Unless a greater proportion is required by the Board of Trustees when des1gnatmg a .
commitiee, a majority of the entire authorized number of members of such committee shall
constitute a quorum for the transaction of business and the vote of a majority of the members present
at a committee meeting at the time of such vote, if a quorum is the present, shall be the act of such

committee.
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Each comumittee shall serve at the pléasur'e of the Board of Trustees. .
ARTICLE VII
EXECUTIVE DIRECTOR .

The Board of Trustees shall select, with the approval of the County Manager, an Executive
Director of the Trust. The Executive Director shall carry out all of the day to day activities of the
Trust as well as those activities the Trust so directs. In addition it shall be the: gcneral responsibility
of the Executive Director to complete all of the tasks contcmplated by the Miami-Dade County
Community Homeless Plan, prepare for sub:ms:non, review and action by the Trust all information,
proposals and ideas, schedule all regular and special meetings of the Trust, work closely with Miami-
Dade County’s Office of Homeless Coordinator, not-for-profit groups, the private-sector, other -

‘government entities and provider groups to carry out the plan and enhance the a351stance provided

to the homeless.

With respect to contracts, applications for grantsand matching funds the Executive Director -
shall work closely with the Office of Homeless Coordinator in preparing request for proposals and
_grantapplications, ranking each response and recommending to the Trust the award of contracts and

grants

BYLAWS
Rev: May 6. 1999
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AGENDA ITEM #2

MIAMI-DADE COUNTY HOMELESS TRUST BOARD MEETING
“MINUTES FOR NOVEMBER 20, 2009

The following members were in attendance:

Ronald L. Book, Esq., Chairman Ingrid Usaga for Hilda Ferndndez
Rabbi Sol Schiff, Vice Chairman Ralph Egiies
Fa. Patrick O’Neill Rafael Urrutia for Alberto Carvalho
Paul Imbrone Ben Burton for Arthur Rosenberg, Esq.
Manny Sarria Desmond Meade for Linda Gaiter
Mayor Témas Regalado L. Ann Cumbie
Rana Brown , Wendell Fisher
Karen Mahar - Rev. Priscilla Felisky Whitehead
Tim Coffey for Judge Steven Leifman Beth Lang Pauline Clarke-Trotman
David Rosemond for Pete Hernandez Katherine Martinez
The following persons were in attendance: : '
Chuck Resnick Curtis Taylor Elizabeth Von Werne Liz Regalado
Mitch O’Reilly Dan Ricker Thom Mozloom: David Raymond
Dan Vincent Emilio Espino Lindsay Merrill Mandana Dashtaki, Esq.
Paola Roman Sarah Ingle Irwin Podhajser Maggie Olano, Rec. Sec.

I WELCOME AND INTRODUCTIONS _
Mr. Book called the meeting to order at 10:50. a.m., welcomed everyone, and proceeded to consider the

meeting agenda.

On behalf of the entire Board Mr. Book welcomed and congratulated Mayor Regalado for mayoral victory.
Mayor Regalado thanked everything and stated that he is happy to be a part of the board and will continue
his service and heed to the board’s advice. Mayor Regalado stated that he would like to request that the new
Miami Chief of Police, Chief Exposito be place on next months board meeting agenda to hear ideas and
concerns regarding the homeless population in the City of Miami. Chief Exposito understands equat
treatment guidelines and he is here to help not hinder the plight of the homeless population.

~ Mr. Book thanked and commended Ms. Karen Mahar for helping them w1th her board during the recent
homeless awareness campaign.

II. APPROVAL OF THE MINUTES |
Mr. Book inquired if there were any questions, comments, or revision to the minutes; not being any Mr.
Meade made a motion to approve the minutes. Mr. Rosemond seconded the motion. All members

present approved the motion unanimously.

III. EVALUATION OF CONTINUUM OF CARE PRESENTATION-DR. WRIGHT, UCF

Mr. Book referred members and guests to the report provided in the meeting packet and introduced Dr.
Wright and reminded everyone that this is a draft and to not take this information as a harsh criticism. The
study was conducted to answer 15 questions that were asked by the CoC as a whole. Mr. Book then
introduced Dr. Wright. The projected date for final report will be at the Janualy board meeting. The
deadline for responses and feedback is January 8, 2010.

Dr. Wright provided members and guests a synopsis of the report and the key answers to the proposed -
questions. Dr. Wright provided some highlights of the report which included but were not limited to the

following:

. Ewvaluation Methods
1
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« Summary of 15 evaluation questions
. Effectiveness
¢ Qutreach emphasis on the chromcally homeless
> Increase Citrus outreach-develop sumlar training program for outreach
. Emergency shelters beds -
« Increase low-demand shelter beds
> Improve balance of length of stay
. Recidivism rate-
> Qutplacement difficulties .
*  Dually diagnosed individuals (Wlth families) :
°  Transition of clients that successfully graduate or complete program and have few housing options

The system is very effective in its ability to serve a vast majority of clients however needs improvement on
service to the service resistant client. Most people the past year have become homeless due to economic
hardship and a lack of affordable housing.

David Raymond addressed some questions and thele was a discussion among members on the issues
presented.

Shelter capacity (recently increased)

Unmet needs tools, HUD formulas

Outreach meetings held monthly

Affordable housing shoﬁfall calculate_d at 2,500-need funding

Mr. Book stated that this is not a final report; he asked everyone please read report and get comments and
feedback to David prior to January 8", Dr. Wright thanked the board for this opportunity and made some
final comments focusing on its success in comparison to other coalitions thloughout the state and country.
Dr. Wright will return in coming months to present final report.

IV. HMIS CONTRACT RENEWAL-RATIFICATION

David Raymond referred members and guests to the memo in the meeting packet. As many may recall in

- 2006, the board approved a one year contract with Bowman Internet Systems for the homeless management
information system with four (4) one year renewals. Currently we are in the third year which ends
November 30, 2009. Bowman has performed very well in accomplishing what they were contracted to do
and were very helpful with the MOA process. Although we have been expending approximately $85,000,
the contract was previously approved for up to $110,000; to date this year we have spent $65,000. We will
be expanding beyond 350 licenses to accommodate projects. At this time staff recommends ratifying the
Executive Committee’s action and approving a one year contract that is not to exceed $110,000. Mr. Egiies
made a motion to ratify the Executive Committee’s action and staff recommendation as outlined in the
memo and presented. Mr. Rosemond seconded the motion. David added that there were some
observations made by Dr. Wright, however he believes they are primarily a “system use” issue, not service
issue. All members present approved the motion set forth unanimously.

V. SUNSET REVIEW-RATIFICATION

David Raymond referred members and guests to the memo and attachments provided in the meeting packet
and that were also provided electronically for your review and approval. As many may be aware, by County
Ordinance each department is required to submit a biannual Sunset Review Report to the County
Commission of the goals and accomplishments made by the board. The report includes the board’s
accomplishments in the past two years as well as since its inception; it also includes a board attendance
report that will be updated with November and December’s attendance prior to the due date. This report is

2
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due to the Office of Strategic Business Management J anuary 8,2010. Mr. Egiies made a motion to ratify
the Executive Committee’s action approving the Sunset Review Report as presented. Ms, Martinez
seconded the motion. All members present approved the motion set forth unanimously.

~VI.  THE M NETWORK : _ ,

Mr. Mozloom provided members and guests with a report of the Homeless Awareness Day cvent that was
successful in reaching schools, media, different organizations, and the community directly via the MDX
tollbooths. There were 1,000 volunteers at 40 locations throughout.the county, a quarter of a million cards
were distributed. Curtis Taylor of Harbor House delivered all the cards (thank you). School system was a
tremendous part of effort. Hundreds of dlsplays have been distributed.

Mz. Book was presented wuh a proclamation from the school board that he read for the board members
Meter Program Update:

= There was a donation of $7,000-the first 100 meters are almost paid for

Bayside donated $2,000 for 2 meters '

Macys has also purchased two meters

First Super Meter was installed at Aventura Mall

Concept has received wide media coverage

# OB OB B

Mr. Book expressed his satisfaction of the success of the Homeless Awareness Day event and the attention
that this population has received thus far; everyone’s effort has raised the bar. Additionally Mr. Book
expressed his gratitude to everyone involved in the logistics, management, promotion, and advocacy of the
event and the meter campaign for their commitment — thank you.” David reiterated Mr. Book’s comments
and also thanked everyone. Several board members commented on the impact of the event, that it was a
wonderful experience. Mr. Taylor was recognized for his work. (This is a non-action item).

VII. CPH REPORT :

Mr. Vincent provided members and guests updates and announcement concerning the organization:

= Outplacement for the month ending October 31, 2009 was 69.1% at the Chapman Center, 67.7% at the
HAC South, and life-to-date is 61.97% - conclusion of 13 years

As aresult of Homeless Awareness Day there were 9 male intakes, 7 women, and 1 family . .
& The high energy CPH Annual Gala at the J.W. Marriott eelebrating Alvah Chapman’s life was held
QOctober 30, 2009-the proceeds totaled $1.8 million

Volunteers will be serving a Thanksgiving Day Meal, at Bongos Café from 4-7 p.m. Chents will be
driven to the location

=  Wade’s World Foundation will be dedicating the new basketball court

®

#*

VIII. APPLE TREE REPORT

Mr. Book inquired if there were any questions, comments, concerns on the report; not being any Mr.
Rosemond made a motion to accept the report as presented. Ms. Cumbie seconded the motion. All members
present approved the motion set forth. Any further questions or inquiry may be directed to David Raymond

at the Homeless Trust Office.

IX. ECONOMIC INDICATOR REPORT
Cesar Deville stated that there was an increase of 1.39% in tax earning for the month of October as compared
to last year. Total collected is $953,611. National unemployment rates are 10.2%; state is 11%; local is

10.9%.
X. EXECUTIVE DIRECTOR’S REPORT
Chronically homeless population is up from 460 to 600.
3
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Appointed to the National Alliance Leadership Counsel
Street populations are going up
+ HPRP (stlmulus money)-response for assistance has been overwhehmng-moratorlum for prevention
cases only is in place
County budget has reduced staff salaries by 5%-with other benefits cut it is closed to 9%

David wished everyone a Happy Thanksgiving holiday.

XI. OTHER
(Some items below were discussed at different pozni of the meeting)
A dialogue of the street feeding issue was opened. This issue has become a problem agam (pictures
provided) which needs to be addressed particularly around Camillus House. Members discussed the issue
and some possible solutions at length. It is a public health and safety issue for all the parties involved. A
good process was established with the feeding pr ogram and it will be built o1 to resolve.
Issues:
« People running out of Camillus House 1and0m1y to get food being passed
> Running through traffic
« Quality of food unchecked
*  Possibility of someone getting ill
. Garbage problem-brings rodents and insects, it is a health hazard, and it is an eyesore
« Do not wish to penalize well meaning organizations-reach out to organization and educate them.
°  Some organizations refuse to cooperate w1th Camillus House Management and/or our feeding
program
Resolutions:
Create ordinance that sanctions organizations that blatantly violate city codes
- Radius, specific areas, license program
+ Mayor Regalado will discuss with Chief Exposito (requested pictures) and will prioritize this issue with
city officials. Mr. Book assured that the City will have the cooperation of the Board. Mr. Burton
expressed Cconcerns. . .

Mr. Book recognized and thanked Katherine Martinez publicly for her invaluable work with the Julia Tuttle
residents. The population there has been reduced to-37 reporting probationers. The remaining people should
also be placed soon. Mr. Book informed members and guests that there will be action taken to fence off that
area to make it inaccessible to vehicles; this and the garbage issue has been briefly discussed with the
Governor’s Chief of Staff. Many complaints from surrounding homes are being received. Some bridge
residents are still resistant but he trusts that there will be a solution. Communication with the State
Department of Corrections is good however the Department of Transportation has been unresponsive so far.

Mr. Book made some closing comments:
Suggested to move Executive Committee meeting prior to the board meeting on the same date
Reminded everyone about the candlelight vigil following the December meeting-an invitation has been
extended to the Mayor’s Office ' :
Thanks to Irwin for all his help

*+  Please read Herald article

With no further business to discuss, the meeting adjourned at 12:24 p.m.

Ronald L. Book, Esquire
Homeless Trust Board Chairman



