MIAMIDADE

Memorandum

March 2, 2010

Date: Agenda Item No.
To: Honorable Chairman Dennis C. Moss 12(8)1

and Members, Board of County Commissioners
From: George M. Burgess " ’ R

County Manager

Subject: Neighborhood Stabilization‘Program (NSP1) — February 2010 Report

Pursuant to Implementing Order (10) 2-11, regarding the Miami Dade County’s Neighborhood Stabilization
Program (NSP), monthly progress reports to the Board of County Commissioners are required. The
attached report is the February 2010 update by each specific NSP activity.

The NSP activities encompass six strategies: (1) second mortgages, (2) acquisition of single-family homes
and rehabilitation, (3) acquisition of multi-family properties and rehabilitation, (4) demolition, (5)
redevelopment activity on the HOPE VI project, and (6) redevelopment in the expanded HOPE VI area.
The funds associated with these activities must be under contract in 18 months and funds must be spent in
four years from March 10, 2009.

The attached table shows approximately $12.5 million obligated and expended for all activities, not
including administration. The County was not able to close on some of the home purchases previously
anticipated for January due to delays caused by the administrative duties, including the environmental
review process. As a result, funds were de-obligated for some of the purchases under contract. Since
then, the process has been streamlined to allow purchases to move more timely through the system.

More timely closings will ensure the County remains a partner in the First Look program, a critical tools the
County has in conjunctions with banks in the community. This commitment to more timely closings will
improve our working relationship with the Real Estate Owned (REO) banking entities. The banks in our
First Look program offer properties to the County for first consideration prior to listing in the market place.
If the County fails to close on contracted properties, the banks may choose to drop out of our program.
Our newest partner in the program is Wells Fargo for a total of four participating banks.

Rehabilitation is moving on 10 of the 19 General Service Administration (GSA) acquired single-family
properties with the others to proceed in the next few days. Itis the County’s intent for the recently solicited
pool of contractors to provide greater assistance with the GSA acquired properties. To encourage their
participation, pool members will be asked to bid on the rehabilitation work and sale of the homes
purchased by GSA. This will allow the County to obligate funds more quickly. Separately, in an effort to
increase the number of homes purchased for rehabilitation, pool members have the opportunity to present
properties that they have identified for the County to consider purchasing.

Finally, the sale of the homes acquired by GSA is moving in earnest. A brochure, featuring the available
properties has been mailed to potential homeowners currently on the waiting list. This has resulted in a
tremendous amount of interest.

The County is moving forward with the acquisition and rehabilitation of multi-family properties, and expects
to get developments under contract by the end of June 2010. These units will primarily be for the very-low
income. Under the Housing and Economic Recovery Act (HERA) of 2008, Congress requires the County
to use 25 percent of the NSP grant for the direct benefit of those that are at 50 percent area median
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income (AMI) or below. The County plans to meet this requirement through the multi-family rental
opportunities that will come from the multi-family properties.

The County is currently actively analyzing seven properties under the acquisition and rehab multi-family
activity. While it is not possible to invest in all seven, they will serve as possible acquisitions should the
other NSP activities stall and funding needs to be swapped.

The redevelopment activity is continuing through the negotiations with the selected developer and is still
under the cone of silence. The effective date of the agreement is targeted for April 2010.

The Board will continue to be updated on a monthly basis on the NSP’s progress.
Attachment

hes g st

ynthia W. Cur
enior Advisor t6 the County Manager
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