MIAMI-DADE

Memorandum

Date: February 10, 2010 —
. ] Agenda Item No. 7C
To: Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners

From: George M. Burgess
County Manager

L {
Subject: Monthly Report on the Miami- Dade Public Housing Agency — January 2010

The following report to the Housing and Community Development (HCD) Committee serves as the update
for activities through the end of January 2010 on Miami-Dade Public Housing Agency’s (MDPHA’s)
operations and programmatic activities underway.

The report is updated to reflect changes from what was presented at the last HCD Committee meeting for
each of the objectives/goals in the Memorandum of Understanding (MOU) between the U.S. Department of
Housing and Urban Development (US HUD) and County. The updates are provided in the following areas:
1) Governance, 2) Agency Organization and Staffing, 3) MDPHA Development, 4) Finance, 5) Program
Management — Housing Choice Voucher, 6) Program Management — Other Section 8 Programs, 7)
Program Management — Public Housing, and 8) Program Compliance.

MDPHA and US HUD have finalized the Year Two Work Plan and will present the Plan to the full Board of
County Commissioners under a separate cover. In addition, the MOU requires the assessment of the
Section 8 Moderate Rehabilitation, Single Room Occupancy, and Shelter Plus Care programs to determine
if the administration of the programs should be outsourced to the Section 8 Housing Choice Voucher
contractor. The County has determined, and communicated to US HUD as noted in the attached report,
that the administration of the programs should remain with the County.

Dl ot

Cynthia W. Curry
nior Advisor to the County Manager
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Tack #2¢

MDPHA Intra Agency Working Group
~~ Agenda ~~

Thursday, January 28, 2010 / 9:00a-10:30a
111 NW First Street, 29" Floor, Conference Room 29A

MDPHA update Gregg Fortner
HOPE VI -- Phase |l Groundbreaking Gregg Fortner
Expanded HOPE VI target area update Jorge Cibran
Section 8 Project Based RFP/RFQ Gregg Fortner
Follow-up items ffom last meeting All

Comments All

Action ltems All
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MIAMI-DADE
Memorandum
Date: January 15, 2010
To: Gregg Fortner, Director, MDPHA
From: Terrence A. Smith, Assistant County Attornem @/
Subject: Request for Legal Opinion Concerning Local Cooperative Agreements

You have requested a legal opinion from the County Attorney’s Office regarding whether Miami-Dade
County, which is one of the public housing authorities (“PHA”) in this jurisdiction, should be required to
execute cooperation agreements with other local governments. For the following reasons we are of the
opinion that such an agreement is not required or necessary.

Generally, cooperation agreements are intended to go hand-in-hand as a protection for publicly owned
low-income housing. The cooperation agreement is a contract between the local government and the
PHA, which is intended to ensure that local governmental services will be provided to the housing in
exchange for payments in lieu of taxes (PILOT). Further; the requirement for tax-exempt status is to
ensure that scarce funding be spent directly on the development of low-income housing.

Section 423.02 of the Florida Statutes states:

The housing projects, including all property of housing authorities used for
or in connection therewith or appurtenant thereto, of housing authorities
shall be exempt from all taxes and special assessments of the state or
any city, town, county, or political subdivision of the state, provided,
however, that in lieu of such taxes or special assessments a housing
authority may agree to make payments to any city, town, county or
political subdivision of the state for services, improvements or facilities
furnished by such city, town, county or political subdivision for the benefit
of a housing project owned by the housing authority, but in no event shall
such payments exceed the estimated cost to such city, town, county or
political subdivision of the services, improvements or facilities to be so
furnished.

The term “housing authorities” as used in section 423.02 refers to public corporations created pursuant
to Chapter 421 of the Florida Statues—more specifically section 421.04 (city housing authorities) or
421.27 (county housing authorities). Unlike PHAs established pursuant to Chapter 421, Miami-Dade
County, as a PHA, was not established pursuant to this chapter.! Therefore, the statutory scheme set
forth in section 423.02 does not apply to the County, but only to those PHAs created under Chapter
421. Moreover, as a governmental body, the County under Florida law is exempt from taxes and

! The County serves as a PHA because it is authorized to do so pursuant to the U.S. Housing Act of
1937, as amended, which defines a PHA as “any State, county, municipality, or other governmental
entity or public body (or agency or instrumentality thereof) which is authorized to engage in or assist in
the development or operation of public housing. Moreover, the County as a charter county is
authorized by the Florida Constitution, Home Rule Amendments Charter and Florida Statutes to
“establish and administer programs of housing” without requiring it to comply with Chapter 421.
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special assessments generally imposed by local governments. For instance, section 196.199 of the
Florida Statutes states:

(1) Property owned and used by the following governmental units shall be
exempt from taxation under the following conditions:

(c) All property of the several political subdivisions and municipalities of this
state or of entities created by general or special law and composed entirely of
governmental agencies, or property conveyed to a nonprofit corporation which
would revert to the governmental agency, which is used for governmental,
municipal, or public purposes shall be exempt from ad valorem taxation, except
as otherwise provided by law.

Thus, real properties, such as the County-owned public housing developments, are exempt from
taxation because Miami-Dade County is a political subdivision of the State of Florida. Hence, it is our
opinion that the execution of cooperation agreements, which are designed to avoid taxation in lieu of
payments, is not necessary or required since Florida law exempts the County from real and personal
property taxes that may be levied by a local government.

Moreover, it should be noted that such agreements are unnecessary in order to ensure that local
governments will continue to furnish public services and facilities, such as police and fire protection,
public lighting, water and sewer and public works to tenants of the County’s public housing
developments in the same manner and to the same extent as are furnished from time to time without
costs to other dwellings and inhabitants located within the boundaries of a municipality. Nor would the
County have to enter into an agreement with itself to provide these services and facilities to public
housing developments located within unincorporated Miami-Dade County.

Please do not hesitate to call me should you have any questions.

2/



Task 43

i MIAMI-DADE PUBLIC HOUSING AGENCY
'PADE Finance Division, 701 NW 157 CT, 16™ Floor

Z)o(x)rmg Exeellence Every Day

Miami, Florida 33136-3914

AUTHORIZATION AGREEMENT FOR DIRECT DEPOSIT

I (we) hereby authorize the Miami-Dade Public Housing Agency to initiate credit entries to my (our) account in the financial
institution named below and authorize the financial institution to credit the same to my (our) account.

This authorization is to remain in effect unless revoked by the vendor in writing to the Miami-Dade Public Housing Agency.
Account changes must be reported to the Miami-Dade Public Housing Agency thirty {30) days prior to the actual change.

Please complete the following information and attach a voided check
(if no voided check Is available, have bank stamped or letter verifying account information)

SECTION 1 - (To be completed by vendor)

TYPE OF TRANSACTION (check one): D ADD (new) D THANGE I:I DELETE
SECTION 8 LANDLORD? YES NO VENDOR NAME:

FEDERAL TAX ID OR SOCIAL SECURITY NUMBER:

MAILING ADDRESS:

CITY, STATE, ZIP:

PHONE NUMBER: EMAIL ADDRESS:
PAYEE PRINTED NAME "PAYEE SIGNATURE
CO-PAYEE PRINTED NAME 'CO-PAYEE SIGNATURE

SECTION 2 - (To be completed by financial institution)

DIRECT DEPOSIT TO BE MADE TO
FINANCIAL INSTITUTION NAME:
MAILING ADDRESS:
CITY, STATE, ZIP: TELEPHONE NUMBER:

TYPE OF ACCOUNT: CHECKING I:I SAVINGS D

BANK ROUTING NUMBER (The first nine digits prior to the account number in the bottom left comer of the check).

LI I 1 1] 1T TT]

Please Note: Some banks have different routing numbers for ACH or Direct Deposits
BANK ACCOUNT NUMBER BANK STAMP:

LI LT T T T T T T T T T T T T OT]

BANK OFFICIAL (Please Print Legibly): DATE:

SECTION 3 — (To be completed by MDPHA Finance Division’ Accounting Staff)

DATE RECEIVED: / / ACH BANK CODE:

VENDOR NUMBER: ‘ ACH PROCESSED: / /
PROCESSED BY: SIGNATURE

DISBURSEMENT OFFICER APPROVAL BY: SIGNATURE

IMPORTANT REMINDER! ATTACH A VOIDED CHECK!
MDPHA-AADD 8/4/2009

Y



MIAMI.-@
MIAMI-DADE PUBLIC HOUSING AGENCY
IMPORTANT ANNOUNCEMENT ON DIRECT DEPOSIT ENROLLMENT

Direct Deposit can help you save time by having funds immediately available to you! Itis a
safe and convenient way to have your money deposited directly into your checking or

savings account.

Here are a few advantages of Direct Deposit —

v" CONVENIENT AND FAST - Timely access to funds and no lines at the bank

SAFE AND SECURE - Eliminates lost, stolen or misdirected checks

v" RELIABLE - Your money will be in your account if you're on vacation, sick or
just too busy to get to the bank.

v CONFIDENTIAL - Transactions are completely confidential. Deposits will appear
in your account and can be confirmed by calling your financial institution or

<

verifying your balance online.

Direct Deposit helps you manage and control your money, helping you maintain financial
stability — conveniently, securely and confidentially.

To enroll in direct deposit, all you have to do is complete the enclosed form and mail it back
in the self-addressed envelope to our office at the address below:

Miami-Dade Public Housing Agency
Finance Division - Accounting
701 NW 1%t Court
Miami, Florida 33136

For more information or questions about MDPHA'’s Direct Deposit program, email to:

MDHA-AP@miamidade.gov
MDPHA's Direct Deposit form is also available at www.miamidade.gov/housing/forms.asp

If Checking Account, Please Enclose an Original Voided Check
If Savings Account, Please Enclose Bank Letter or Statement

MDPHA-DDF 04-21-2009
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Introducing Partner Portal, a great
tool for Housing Choice Voucher
(Section 8) landlords to manage
their information with Miami-Dade
Public Housing Agency (MDPHA)
online!

As aregistered landlord you will be
able to review your profile, find out
about your-upcoming
recertifications, status of
inspections and reinspections, and
your HAP payments by resident,
just to mention a few of the
features.

Partner Portal

is now available!

‘made available to you at no cost!

1 Ramarmons avnis say weses,
i} o
Sonmma ot Chnghe vpucher Progracn.
Ll e DTt o e PO
TEANE P SERME
Sausk Ry

Ctrwe s Tyms 0F Synice

So, what are you waiting for? Log-in
or reglster |f you are a new user at

start usmg thlS "resource that we have

Miami-Dade
 Public Housing Agency




Taok baD + 45

County Executive Office

County Manager

M lAM 'DAD 111 NW 1st Street ® Suite 2910
COUNTY Miami, Florida 33128-1994

T 305-375-5311 F 305-375-1262

Carlos Alvarez, Mayor

miamidade.gov

January 29, 2010

Ms. Lindsey S. Reames

U.S. Department of Housing and Urban Development
Senior Advisor, Office of Field Operations

Office of Public Housing

Trade Center Bldg, 50 Louis Street, NW

Grand Rapids, Ml 49503

Subject: Recommendation Regarding Administration of MDPHA's Section 8 Special Programs

Dear Ms. Reames:

The Memorandum of Understanding (MOU) between Miami-Dade County and the US Department of Housing and
Urban Development (HUD) requires that the Miami-Dade Public Housing Agency (MDPHA) Director “assess
program performance and make a recommendation to the County for exercising the additional contracting option
under the Section 8 Contract” Although June 30, 2009 was the original target accomplishment date for the
completion of this task, the County requested additional time to complete its independent audits and analysis, and
US HUD approved an extended this target accomplishment date to January 31, 2010.

Based on reports and on-going administration and operational information from MDPHA staff and the Section 8
contractor, it is the County’s determination not to exercise the additional contracting option under the current
Section 8 contract at this time and continue in-house administration of these programs through MDPHA's Contract
Administration Division. However, the County reserves the right to explore any and all options to ensure effective
and-productive program administration in the future as circumstances and recommendations are further vetted and
evaluated within existing and future organizational structure.

In August 2009, MDPHA's Contract Administration Division, the unit currently responsible for the administration of
these programs, submitted an Internal performance assessment of the Section 8 Special Programs. These
programs consist of 2,101 units in the Moderate Rehabilitation Program, 685 units in the Shelter Plus Care
Program, and 290 units in the Single Room Occupancy Program. Additionally, information was reviewed from
MDPHA’s independent external annual audit conducted by Berman Hopkins Wright & LaHam, CPAs and
Associates, LLP for fiscal year ending September 30, 2009. Lastly, this month, at MDPHA's request, the County’s
Office of Strategic Business Management submitted an independent assessment of the administration of these
programs by MDPHA. Enclosed is documentation to support our position.

If you have any questions or concerns, feel free to contact me directly.

c: Honorable Carlos Alvarez, Mayor
Cynthia W. Curry, Senior Advisor to the County Manager
Jennifer Glazer-Moon, Special Assistant/Director, Office of Strategic Business Management
Gregg Fortner, Director, Miami-Dade Public Housing Agency




