MIAMIDADE

Memorandum

Date: February 10, 2010 HCD
Supplement to
To: Honorable Chairman Dennis C. Moss Agenda Item WNo. 7C
and Members, Board of County Commissioners
From: George M. Burgess R P .
County Manager D T

Subject: MDPHA's Action Plan for Year Two

Attached please find a copy of the Action Plan for Year Two under the Memorandum of Understanding
(MOU) between the U.S. Department of Housing and Urban Development (HUD) and Miami-Dade County
regarding the Miami-Dade Public Housing Agency (MDPHA). The original Action Plan became effective on
January 1, 2009; however, the MOU allows for adjustments or the inclusion of additional tasks to the Action
Plan.

After several weeks of discussions, staff from MDPHA and HUD finalized the Action Plan for Year Two in
January 2010. The Action Plan as well as a matrix highlighting the various changes is attached for your
reference.

In 2009, MDPHA made significant progress in its management, operational, and fiscal responsibilities by 1)
implementing internal controls to ensure sustainability of program compliance; 2) consolidating its
administrative operations with its relocation to the Overtown Transit Building; 3) continuing progress with its
HOPE VI revitalization program; 4) improving the efficiency of its Section 8 Housing Choice Voucher
Program; and 5) reducing long-term public housing unit vacancies, among others.

Currently, the Housing and Community Development Committee receives MDPHA's Action Plan report on
a monthly basis, of which over half of the identified targets have been completed to date. The attached
Action Plan for Year Two will be used for future monthly reports on the status of MDPHA's activities.

wm

Cynt aW. Cury
Senibr Advisor to the County Manager
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