MIAMIDADE

Memorandum

Date: April 6, 2010 Agenda Item No. 12(B)3
To: Honorable Chairman Dennis C. Moss
and Members, Bpard of County Commissioners

From: George M. B

County Man ¢ 1 sl
Subject: Neighborhobd Stabilization Pi&gram (NSP1) — March 2010 Report

Pursuant to Implementing Order (I0) 2-11, which governs Miami-Dade County’'s Neighborhood
Stabilization Program (NSP), monthly progress reports to the Board of County Commissioners are
required. The attached report is the March 2010 Report reflecting data current through the end of February
2010. The NSP activities encompass six strategies: (1) second mortgages, (2) acquisition of single-family
homes and rehabilitation, (3) acquisition of muiti-family properties and rehabilitation, (4) demolition, (5)
redevelopment activity on the HOPE VI project, and (6) redevelopment in the expanded HOPE Vi area.
The funds associated with these activities must be under contract in 18 months and funds must be spent in
four years from March 10, 2009.

The attached table shows approximately $13.2 million obligated and expended for all activities, not
including administration. Rehabilitation is moving on the 25 homes General Service Administration (GSA)
has acquired as of February 28, 2010. Two additional homes were acquired by GSA at the beginning of
March 2010. Both GSA and the pool of contractors recently solicited by the County will complete the
required work. The pool members will also be asked to assist with marketing and sales. GSA held open
houses on the first 15 homes in the month of February.

The County continues to work with the Real Estate Owned (REQ) banking entities. The banks in our First .
Look program offer properties to the County for first consideration prior to listing in the market place.
Fannie Mae, one of the participating lenders in the First Look program, has been working with the County
to complete a bulk sale, which is estimated to yield approximately an additional 22 homes for acquisition.
The 22 additional homes would bring the total acquisitions to 49. The County would be required to close in
30 days.

The County is moving forward with the acquisition and rehabilitation of foreclosed muiti-family properties,
and presented three developments to the Evaluation Committee. The committee recommended the three
and staff is now working on terms, appraisals and environmental assessments. It is anticipated that the
County will obligate the $21.5 million on two of the projects, Westview Terrace (Opa-locka) and
Southpointe (Florida City). Other projects will remain under consideration should more funding become
available under this activity.

The County is updating the Environmental Review Record for the HOPE VI project so that expenditures
can be approved. The other redevelopment activity in the Expanded HOPE VI Area continues through the
negotiations with the selected developer and is still under the cone of silence. The effective date of the
agreement is targeted for April 2010. The demolition activity continues to be on track as the County
continues to work with the municipalities of Opa-locka, South Miami, and Florida City to perform demolition
activities in their jurisdiction.

The second mortgage activity continues to struggle to achieve the performance level outlined in the NSP
plan. The recent changes to the NSP |0 modified some of the underwriting requirements under the second
mortgage activity. Additionally, the County continues to market the homes acquired by the County and
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received permission under the 10 to implement a first ready first served program. All of these changes are
targeted to increase the homebuyer activity under NSP.

The Board will continue to be updated on a monthly basis on the NSP’s progress.
Attachment

Bess T o oo b

Irene Taylor-{(ooten
Special Assistant to the County Manager
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