Memorandum @

Date: May 4, 2010
To: Honorable Chairman Dennis C. Moss Agenda Ttem No. 8(K)(1)(A)
and Me ard of County Commissioners

From: George M

Subject: Resolution Amending the FY 2008 through FY 2010 Action Plans to Reprogram Multi-
Year CDBG and HOME Funds

RECOMMENDATION

It is recommended that the Board of County Commissioners (BCC) authorize the Mayor or Mayor's
designee to amend the FY 2008 through FY 2010 Action Plan to recapture and reallocate $2,528,920 in
prior year Community Development Block Grant (CDBG) funds and $200,000 in Home Investment
Partnership Program (HOME) funds. The reallocation of the funds are recommended for projects
previously funded in FY 2008, FY 2009 and FY 2010 as indicated in Exhibit A.

All but $110,270 of the CDBG funds being recaptured currently reside in reserve accounts and are
recommended for reallocation in accordance with the processes in place.

SCOPE

Exhibit A includes information on the Commission District location for each project to be allocated CDBG
funds: however, the benefits from certain projects may affect more than one Commission District. In some
cases, the benefit may be countywide.

FISCAL IMPACT
Approval of this resolution does not create a negative fiscal impact to the County.

A total of $2,528,920 in multi-year CDBG funds and $200,000 in HOME funds is being recommended for
reallocation from the CDBG Commission District Fund (CDF), CDBG Community Advisory Committee
(CAC), and HOME reserve accounts as well as contracts that are ready to be closed out but have
remaining funds.

Funds are being reallocated to public facilities, economic development projects and housing programs that
serve Neighborhood Revitalization Strategy Areas (NSRAs) and other eligible geographic areas
throughout Miami-Dade County. The programming of these funds to activities that achieve their intended
goals and objectives within appropriate timeframes reduces the County’s risk of having CDBG and HOME
funds deobligated by the federal government.

TRACK RECORD/MONITORING

Most of the entities being recommended for the reallocation of CDBG funding have successfully delivered
the products and/or services pursuant to their contractual agreements with DHCD. The additional funds
will assist in meeting their objective in a timely manner. Others are in the process of completing their
projects and the additional funds in this item will assist in meeting their objective in a timely manner.

DHCD through its planners and project managers will work to monitor and manage the projects mentioned
above to ensure successful completion and compliance with federal guidelines and County policies.
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BACKGROUND

On an annual basis, DHCD recommends the mid-year recapture and reallocation of CDBG, HOME, and
other funding sources, as appropriate, from activities that 1) could not be carried out, 2) are completed and
have unexpended balances, 3) have expired contracts, or 4) are viable projects that are not ready to
expend funds. This item recaptures $2,418,650 (out of the total $2,528,920 recommended for recapture)
from the CDBG CDF and CAC reserves, dating back to 2008, and reallocates to activities that are: 1)
currently in progress 2) public facilities or 3) eligible, but not previously funded. Because the CDBG CDF
and CAC funds reside in “reserve” accounts for future allocation(s), the $2,418,650 is not technically a
recapture, but an allocation. This item serves to distribute from the reserve accounts that were set aside
for future allocations. The activities receiving the funds are categorized for the most part as Public Facility
Improvements.

The reallocation of the CDBG reserves is in response to a letter from the US Department of Housing and
Urban Development (US HUD), dated December 21, 2009, and subsequent conversations, in which US
HUD expressed concerns regarding the County’s unprogrammed CDBG reserves. The letter from US
HUD indicated that the FY 2010 Action Plan, which was approved by the BCC on November 4, 2009
through Resolution R-1284-09, had $1.55 million in unallocated CDBG CDF and CAC reserves. To comply
with federal guidelines and avoid not meeting the required spending ratios, staff reviewed the pending
reserve accounts and identified potential viable projects for allocation. Accordingly, this item serves as an
Amendment to the Action Plans dedicated primarily to address US HUD’s concerns over the unallocated
reserve accounts.

CDBG Reallocations
In addition to the $2,418,650 being reallocated from the reserve accounts, $110,270 is recommended to
fund four activities associated with three entities. Three of the recommended activities have received
previous allocations and this amendment will fully fund the projects, or fill a funding gap, while the fourth,
HOPE, Inc., is the entity that works with the County to report on the impediments to fair housing, as
required by US HUD.

Hope, Inc. ($32,000)

All entittements receiving federal funds are required to periodically submit a report entitled The
Impediments to Fair Housing. The report looks at all factors that impede Miami-Dade residents from fair
housing. US HUD strongly recommends that report be updated every five years. Hope, Inc. currently has
a contract with Miami-Dade specifically to focus on these issues, but the current aliocation and contract do
not include the completion of this report. As such, it is recommended these funds be allocated and the
scope of their existing contract be expanded to incorporate that they assist the County with the required
report. Since these fees are administration costs, the reallocation to HOPE, Inc. will be recaptured from
the DHCD’s administration allocation.

Business and Technology Development Corporation ($70,000)

Funds are recommended to cover the pending funding gap of two Business and Technology Development
Corporation activities previously funded with CDBG. A portion will be for the “technical assistance to a
business incubator activity” ($50,000) and the remaining amount will fully fund the ADA building
rehabilitation activity ($20,000).

Community Action Agency ($8,270)

Funds are recommended for the Elderly Residential Energy Conservation program, which provides for
minor home rehabilitation activities to low- to moderate-income households throughout Miami-Dade
County. This may include, but is not limited to helping eligible elderly families retrofit their homes with
energy efficient appliances.

o
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Home Reallocations

Lutheran Services ($200,000)

The Second Chance Program provides Tenant Based Rental Assistance (TBRA) to youth/adults aging out
of foster care. It is anticipated that the current contract will expire by June 2010. These additional funds
will ensure the services through the remainder of 2010. While the County currently has contracts with
other agencies that support the elderly and/or formerly homeless, this is the only agency that addresses
youth transitioning out of foster care. No other agency funds this type of necessary activity.

Attachment

Special Assistant to the County Manager



MEMORANDUM

(Revised)
TO: Honorable Chairman Dennis C. Moss DATE: May 4, 2010
and Members, Board of County Commissioners
FROM:

R. A. Cuevas, Jr. C ~ SUBJECT: Agenda Item No. 8(K)(1)(A)
County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/5’s , unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda ltem No. 8(K) (1)(3)
Veto 5-4-10

Override

RESOLUTION NO.

RESOLUTION AUTHORIZING THE MAYOR TO AMEND THE FY 2010
ACTION PLAN TO REFLECT THE REALLOCATION OF FY 2008, 2009
AND 2010 COMMUNITY DEVELOPMENT BLOCK GRANT FUNDS, IN
THE AMOUNT OF $2,528,920 AND HOME INVESTMENT
PARTNERSHIP FUNDS IN THE AMOUNT OF $200,000, AS
INDICATED IN EXHIBIT A; AUTHORIZING THE MAYOR OR MAYOR’'S
DESIGNEE TO EXECUTE ALL CONTRACTS, AGREEMENTS AND
AMENDMENTS NECESSARY TO CARRY OUT THE ABOVE
PROGRAM, AND TO SHIFT FUNDS AND FUNDING SOURCES
AWARDED FOR A PROJECT TO ANY NEW ENTITIES CREATED FOR
THE PURPOSE OF CARRYING OUT A PROJECT NECESSARY TO
CARRY OUT THE ABOVE PROGRAMS; AND AUTHORIZING THE
MAYOR OR MAYOR'S DESIGNEE TO EXERCISE THE
CANCELLATION PROVISIONS CONTAINED THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying

memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS
OF MIAMI-DADE COUNTY, FLORIDA, that this Board authorizes the Mayor or Mayor’'s Designee to
amend the FY 2010 Action Plan to reflect the reallocation of $2,528,920 of FY 2008, 2009 and 2010
Community Development Block Grant Funds (CDBG) and $200,000 of 2010 Home Investment
Partnership (HOME) funds as indicated in Exhibit 1 and authorizes the Mayor or Mayor's Designee
to execute such contracts, agreements and amendments, as are required, following approval by the
County Attorney’s Office and subject to proper execution by the parties; to shift funds and funding
sources awarded for a project to any new entities created for the purpose of carrying out a project
necessary to carry out the above programs; and to exercise the cancellation provisions contained

therein.
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The foregoing resolution was offered by Commissioner , who
moved for its adoption. The motion was seconded by Commissioner and
upon being put to a vote, the vote was as follows:

Dennis C. Moss, Chairman
Jose “Pepe” Diaz, Vice-Chairman

Bruno A. Barreiro Audrey M. Edmonson
Carlos A. Gimenez Sally A. Heyman
Barbara J. Jordan Joe A. Martinez
Dorrin D. Rolle Natacha Seijas

Katy Sorenson Rebeca Sosa

Sen. Javier D. Souto

The Chairperson thereupon declared the resolution duly passed and adopted this 4"
day of May, 2010. This resolution shall be become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by

this Board.

MIAMI-DADE COUNTY, FLORIDA
BY THIS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:

Deputy Clerk

Approved by County Attorne
to form and legal sufficiency.

Brenda Kuhns Neuman
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Exhibit A
PROPOSED AMENDMENT TO THE
FY 2008 THROUGH FY 2010 ACTION PLANS

Community Development Block Grant - Commission District Fund (CDF)

SOURCES OF RECAPTURED CDBG FUNDS

RECOMMENDED REDISTRIBUTION OF CDBG FUNDS

Agency Activity Name District Source Amount Agency Activity Name District Source Amount
Commission Commission Disrict L CcDBG Partners for Self Employment, . . CDBG
District Fund | Fund 02, Reserve District 2 2010 -$50.000 | /dba Micro-Business, USA Micro Loan Program (COBG) Countywide 2010 $50.000
-$50,000 $50,000
Jewish Community Services of Miami Beach Senior Center Capital improvement - CDBG
- - - . . District 5 $100,000|
Commission Commission Disnict District 5 CDBG -$200,000 South Florida, Inc. Project 2010
District Fund Fund 05, Reserve 2010 ’ ) _— North Beach Senior Activity and Services Center - . CDBG
Unidad of Miami Beach . " District 5 $100,000]
Public Facility Improvements 2010
-$200,000 $200,000
Commission Commission Disrict . CDBG A . Public works - Drainage Improvements on SW 13 - CDBG
District Fund | Fund 06, Reserve District & 2010 $100000  |Miami-Dade Public Works Street and SW 15 Street District & 2010 $100.000
-$100,000 $100,000
Miami-Dade Department of Human |Rehab of Richmond Heights and West Perrine District 9 CDBG $100,000
Commission Commission Disrict District 9 CDBG -$200,000 Services Senior Centers - Public Fadility Improvements 2010 )
District Fund Fund 09, Reserve 2010 ' i i
Galata, Inc. Galata Intergenerational Community Resource District 9 CDBG $100,000
Center 2010
-$200,000 $200,000
Commission Commission District L CDBG S . Street and Drainage Improvements on SW 38 L CDBG
District Fund Fund 10 Reserve District 10 2010 -$200,000 |Miami-Dade Public Works Street District 10 2010 $200,000
-$200,000 $200,000/
Commission Commission District L CDBG I . . CDBG
District Fund Fund 13 Reserve District 13 2010 -$200,000 |Miami-Dade Parks Depariments Upgrades to Amelia Earhart Park District 13 2010 $200,000
-$200,000 $200,000,
Commission | Commission District L CDBG . S ; s CDBG
District Fund Fund 2 Reserve District 2 2009 -$50,000 |Cliff's Restaurant Miami, inc. Economic Development District 2 2009 $50,000
-$50,000 $50,000
Commission | Commission District L CDBG ] - North Beach Senior Activity and Services Center - o CDBG
District Fund | Fund 5 Reserve Distact 5 2009 | -$200.000 {Unidad of Miami Beach Public Facility Improvements District 5 2009 $200.000
-$200,000 $200,000|
Commission | Commission District L CDBG A . Public works - Drainage Improvements on SW 13 . CDBG
District Fund Fund 6 Reserve District 6 2009 -$78.650 Miami-Dade Public Works Street and SW 15 Street District 6 2010 $78.650
-$78,650 $78,650
Commission | Commission District o CDBG — . Street and Drainage Improvements on SW 38 . CDBG
District Fund Fund 10 Reserve District 10 2009 -$200,000 |Miami-Dade Public Works Street District 10 2010 $200,000
-$200,000 $200,000
A . Richmond Heights Charrette L CDBG
-$100,000 |Miami-Dade Public Work: District 9 100,000
Commission | Commission District . CDBG amr-Ua o s Streetscape/Landscape in 2010 $
District Fund District 9
istrict Fun Fund 09 Reserve 2008 Coalition of Florida Farmworkers  |Migrant and Seasonal Multi-Service Center - - CDBG
-$100,000 - ) o District 9 $100,000
Organization, Inc. Public Facility Improvements 2010
-$200,000 $200,000
TOTAL CDF CDBG FUNDS RECAPTURED -$1,678,650 TOTAL CDF CDBG FUNDS TO BE REALLOCATED ug.mua‘amm*
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Exhibit

A

PROPOSED AMENDMENT TO THE
FY 2008 THROUGH FY 2010 ACTION PLANS

Community Development Block Grant - Community Advisory Committee (CAC) Fund

SOURCES OF RECAPTURED CDBG FUNDS

RECOMMENDED REDISTRIBUTION OF CDBG FUNDS

Community Advisory Committee Source Amount Agency Activity Name District Source Amount
. . Districts
-$45,000 Zm_c:_.uoﬂ and Neighbors Economic Development and Technical Assistance| 1,2,3,5.6,7.8, CDBG $45,000
CDBG Association, Inc. 2010
Goulds CAC Reserve 2010 910,12
Business and Technology - I e CDBG
-$55,000 Development Corporation Building Rehabilitation District 8 2010 $55,000
-$100,000 $100,000
] . . CDBG Department of Housing and - CDBG
Leisure City/Naranja CAC Reserve 2010 -$100,000 Community Development Sunny Haven Water and Sewer Improvements District 9 2010 $100,000
-$100,000 $100,000|
-$40,000 Jewish 0033::_2 Senvices of Z_ma_ Beach Senior Center Capital improvement District CDBG $40.000
CDBG South Florida, Inc. Project 2010
Melrose CAC Reserve 2010 G Building Micro Enterprise Technical Districts 1, 2, 3 CDBG
-$60,000  |Go Green ED, Inc. reen Building Micro Enterpnse Technical sinas 1, < =, $60,000
Assistance 5 2010
-$100,000 $100,000
Perrine CAC Reserve CDBG | _¢i50000 |Miami-Dade County Park and Acquisition and Rehabilitation of Ben Shavis Park |  District 9 COBG $100,000
2010 Recreation 2010
-$100,000 $100,000
_§50,000  |City of South Miami South Miami CRA Street Lighting District 7 CDBG $50,000
I CDBG 2010
South Miami CAC Reserve 2010 CDBG
-$50,000 City of South Miami SW 64 Street Corridor Improvements District 7 2010 $50,000
-$100,000 $100,000
o . |WLR Right-of-Way and Landscaping
West Little River CAC Reserve onw% -$100,000 %wﬁoﬂhm%%hmﬁ%Mm_,.__wcmso jmprovements, Phase Il and Iil to include NW 88 District 2 onon $100,000
Y P Street from NW 12 Avenue to NW 14 Avenue
-$100,000 $100,000
CDBG Miami-Dade Community Action . . . A CDBG
Goulds CAC Reserve 2009 -$40,000 Agency Elderly Residential Energy Conservation Program Countywide 2010 $40,000
-$40,000 $40,000!
Perrine CAC Reserve COBG -$25,000 Miami Dade Dm_um.:ami of Human West Perrine Senior Center District 9 CDBG $25,000
2009 Services 2010
-$25,000 $25,000!
. . CDBG Partners for Self Employment, " . CDBG
West Little River CAC Reserve 2009 -$75,000 inc./dba Micro-Business, USA Micro Loan Program (CDBG) Countywide 2010 mqu.o@_
-$75,000 $75,000}
TOTAL CAC CDBG FUNDS RECAPTURED -$740,000 TOTAL CAC CDBG FUNDS TO BE REALLOCATED ﬂs.ew_




Exhibit A
ummwmum PROPOSED AMENDMENT TO THE
FY 2008 THROUGH FY 2010 ACTION PLANS

Community Development Block Grant - Non CAC and CDF Funds

SOURCES OF RECAPTURED CDBG FUNDS RECOMMENDED REDISTRIBUTION OF CDBG FUNDS
Agency Activity Name Category Source Amount Agency Activity Name District Source Amount
Miami-Dade
Department of
Housing and CDBG Program Administration numww% -$32,000 Hope, Inc Fair Housing Countywide Www% $32,000
Community
Development
Business and Technology - I - CDBG
o Development Corporation Building Rehabilitation District 8 2010 $20,000
Miami-Dade |\ ric Preservation CDBG Busi d Technol CODBG
Planning and Administration -$78,270 usiness and Technology ; istri
No:.wm Survey 2009 Development Corporation Business Incubator District 89,10 [ 000 $50,000
Community Action Agency Elderly Residential Energy Conservation Program Countywide Omww% $8,270
TOTAL NON CAC and CDF CDBG FUNDS RECAPTURED -$110,270 TOTAL NON CAC and CDFCDBG FUNDS TO BE REALLOCATED «a._c.nuc_
TOTAL CDBG FUNDS RECAPTURED -$2,528,920 TOTAL CDBG FUNDS TO BE REALLOCATED $2,528,920
HOME
SOURCES OF RECAPTURED HOME FUNDS RECOMMENDED REDISTRIBUTION OF HOME FUNDS
Agency Activity Name Category Source Amount Agency Activity Name District Source Amount
Miami Dade
Department of HOME HOME
Housing and HOME Reserve Housing 2010 $200,000 Lutheran Services Second Chance Program (TBRA) Multi District 2009 $200,000
Community
Development
hna . . s \ : :}7 $200,000 .| - = 5
TOTAL HOME FUNDS RECAPTURED $200,000 TOTAL HOME FUNDS TO BE REALLOCATED $200,000
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NOTICE
CITY OF HOLLYWOOQD
The City of Hollywood has received $9,232,000,000
in Recovery Zone Faciity Bonds (RZFBs) to

that will stimulate economic activity and create
jobs within the City. The City is a designated
“Recovery Zone." To obtain an application for RZFB

development  projects

to request an application.
is April 30, 2010.

2010.

the ication by visiting

Dated this 3rd, 10th, 17th, and 24th day of April,

or call {954) 921-3388
The application deadiine

|y -

of Caral Springs & North Paim Beach
“Casual elegance for your pats

LOCAL & STATE

SPACE EXPLORATION

Mianid-erald com | THE MIAMI HERALD

4 women in space — a record

Space shuttle
Discovery, with three
women onboard, will
break a record when it
helps put the most
womaen sver In orbit.

CAPE CANAVERAL,
Fla. — (AP) — Space is
about to have a female
population explosion.

One woman already is
cireliog Earth in a Russian
capsule, bound for the
Ioternational Space Sta-
tion. Early Monday morn-
ing, NASA will atteropt to
faunch three more women
to the orbiting outpost -
along with four men —
aboard shuttle Discovery.

Tt will be the most
women in space at the
same time.

Men still will outaum-
ber the women by more

CREW: From left, Naoko Y-

caki, Slephanie

Wilson and Dorothy Metcalf-Lindenburger

won'l take away from the
remarkable achievement,
caming 27 years after
America’s first female
astronaut, Sally Ride, rock-
cted into space.

A former schoolteacher
is among the four female
astronsuts about to make
hisiory, as well as a chem-
ist who once worked as an
elecirician, and two acror

Hut it makes no differ-
ence to educator-astronaut
Dotothy Metcalt-Linden-
burger's 3-year-okd daugh-

ter Cambria.

“To her, dying is cool.
Running around is being
cool. Just learning and
growing up a8 1 kid is cool.
There aren’t a ot of die-
tinctions, and that's how 1
wanl it 10 be/

aid Met-

science in
Vancouver,

the head of §*
NAaSA's §
space oper-
ations was §
unaware of
the immi-
nent wom-
en-in-space record until 2
reporter brought it up last
week.

“Maybe that's a credit to
the system, right? That T
don't think of it as male or
{emale,” said space opera-
tions chief Bill Gersten
maier.

Rounding out the four
some will be Tracy Cald-
well Dyson, who was
launched aboard a Soyuz
rocket from Kazakhstan on
Priday with two Russian

oY3OK

than 2-to-1 aboard the shut-
tle and station, but that

space engineers. Three are
American; one is Japanese.

calf: Lindenburger, 34. who
used Lo teach high schuol

men. They will arrive Sun-
day for a six-month stay.

MIAMEDADI
NOTICE OF CORRECTION TO THE
PROPOSED AMENDMENT TO THE
FY 2008 THROUGH FY 2010 ACTION PLANS
In the Miami Herald of Apri 1, 2010 an was published Block Grant (CDBG) and

HOME lnvestment Purtnerships Program (HOME) funds from the FY 2008, FY 2008 and FY 2010 Action Plans. This ad serves lo
carrect the description of two allocalions published on that ad, as tollows.

SOUAGES 8¢ NETAPTURED CDO8 FAR RECOWMEUDED NEDH TRIBUTION OF CUAS FH0S
Aqency/ Actviy Saurts Amount Agency Actvty Name District Source Amount
Narrw
Owrxt 9 CDBG 2008 -$100 000 Mam-Dade Ruehmond Dt 9 COBG 2010 $100 000
Reserve Pubhc Warks. Hexghts Chamete
Streetycapy
Landscapt
Dwbic1 13 CDBG 2010 -$200 000 Mame-Oade Pak | Uppraden 10 Detrict 13 CDBG 2010 $200.000
ind Rec reation Amela Eartan
7355 Sample Rd. Raserve Doparorect Nk
Coral Springs

114 e o & 41}
1200 4 wowwn

Dus Lo the correction, the pubic comment period for the FY 2008 theough FY 2010 Action Plan Amendment has besn sxtended. Public
954-752-0181 comments may be submited in writing from April 1, 201010 May 3.201010 tha attention of Shaley Jones Horn, Dirsctor, Miami-Dade
1201 Federal Hwy. County of Housing ind : 701 NW 13t Court, 14th Floor, Miami, Fiorkda 33136, The public is also
N. Paim Basch Invited to altend and pravide commants al a public hearng schedubed bafore the Housing and Commundy Develapment Commitee on
[Fombiitdand Wadnesday, April 14, 2010 at 9:30 am. in the Board of Counly Commission Chamber located on tha secand level of the Stephen P.
5684.776-9990 Clark Cener, 111 NW First Strest, Miami, Florida. A capy of the amendment Is also available on our web sits at miamidada.gov/ced.
1-800-287-4061 Fedaral reguiations govering the CDBG funds require that & participating jurisdiction providu citizens with reasonable notice of, and
00 K an opportundy to comment on, Any substantial amendmaents 1o the FY 2008 through 2010 Action Plans.
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