MIAMIDADE

Memorandum

Date: May 4, 2010 | Agenda Item No. 12(B)2
To: Honorable Chairman Dennis C. Moss
and Members, Bogrd of County Commissioners

From: George M. Burg
County Manag

Subject: Neighborhood’Stabilization Program (NSP1) — April 2010 Report

Pursuant to Implementing Order (I0) 2-11, regarding the Miami Dade County’s Neighborhood Stabilization
Program (NSP), monthly progress reports to the Board of County Commissioners are required. The
attached report is the April 2010 Report reflecting data current through the end of March 2010. The NSP
activities encompass six strategies: (1) second mortgages, (2) acquisition of single-family homes and
rehabilitation, (3) acquisition of multi-family properties and rehabilitation, (4) demolition, (5) redevelopment
activity on the HOPE VI project, and (6) redevelopment in the expanded HOPE VI area. The funds
associated with these activities must be under contract in 18 months and funds must be spent in four years
from March 10, 2009. The attached table shows of the $62.2 million of NSP dollars, the County has
obligated and expended $40.775 million or 65 percent of the total grant.

The NSP second mortgage strategy saw very little activity during the month of March. While nine second-
mortgage applicants demonstrated interest in the single-family homes acquired by GSA, a few are
experiencing difficulty in attaining a home because of credit or affordability issues that do not allow the
buyer to qualify for adequate funding. The Department of Housing and Community Development (DHCD)
staff is continuing to work with these families to assist in them acquiring one of the homes.

The County will continue with the strategy to acquire, rehabilitate, and sell 50 homes. As of the end of
March 2009, General Services Administration (GSA) had closed on 29 homes and commenced the
rehabilitation process on the first 15. At the time of this report, three of the first 15 homes acquired were
going to contract with eligible buyers. The County is working with the recently solicited pool of contractors
to advance rehabilitation activities. The County will solicit bids from the existing pool of contractors to
demolish an obsolete home donated to the County, with the intent to re-construct a modern, energy
efficient home with green features. This home, when complete, will be available to our eligible buyers for
purchase.

Under the category of acquiring multi-family units, the County is pleased to report that two commitments
totaling $21,571,480 have been fully executed since the last report. The two projects, Westview Terrace is
located in unincorporated Miami-Dade County near the City of Opa-locka (District 2), while South Point
Crossing is located in Florida City (District 9). This represents the total funds allocated to the multi-family
activity. Both projects represent a total of 423 units of affordable housing. Other multi-family projects exist
and continue to be considered for future participation should funding become available.

Demolition activities are progressing with the City of Opa-locka and DHCD is working to finalize the
demolition to take place in the City of South Miami. Florida City is also completing the requirements to
begin demolition activities.

The environmental review record for the HOPE VI project has updated as required by US HUD. Since the
last monthly update, DHCD and Miami-Dade Public Housing Agency have met with the project developer
to discuss the expenditure process and ways to expedite all future draw requests. With respect to the
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project in the HOPE VI expanded target area, the process continues under the cone of silence. The
process should come to resolution within this month.

Staff anticipates bringing an amendment to the NSP Plan at the May meeting of the Housing and
Community Development Committee for approval. This amendment will move funds from the second-
mortgage activities and other areas to the multi-family activity. The goal of this amendment will be to
obligate NSP funds on a project or projects in a timely manner. The Board will continue to be updated on a
monthly basis on the NSP’s progress.

Attachment

N

irene Taylor-Wootgh
Special Assistant to the County Manager
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