MIAMIDADE

Memorandum

Date: June 3, 2010 Agenda Item No. 12(B)1
To: Honorable Chairman Dennis C. Moss '
and Members, Board of County Commissioners

From: George M.

County Man w«—-
Subject: Neighborhood Stabilization Byogram (NSP1) — May 2010 Report

Pursuant to Implementing Order (10) 2-11, regarding the Miami Dade County’'s Neighborhood Stabilization
Program (NSP), monthly progress reports to the Board of County Commissioners (BCC) are required. The
attached report is the May 2010 report reflecting data current through the end of April 2010. NSP activities
encompass six strategies: (1) second mortgages, (2) acquisition of single-family homes and rehabilitation,
(3) acquisition of multi-family properties and rehabilitation, (4) demolition, (5) redevelopment activity on the
HOPE VI project, and (6) redevelopment in the expanded HOPE VI area. The funds associated with these
activities must be under contract in 18 months and funds must be spent in four years from March 10, 2009.

The attached table shows that of the $62.207 million awarded, the County has obligated and expended
$41.977 million or 67.5 percent of the total grant.

Staff has seen very little activity under the NSP second mortgage strategy, and as a result is
recommending, under another item on this same agenda, to reallocate $9 million from this activity by way
of a substantial amendment. Upon approval of the recommended amendment to the NSP, a total of
$790,000 will remain allocated to this activity, of which $389,693 remains unexpended. The $790,000
includes $40,000 in homeownership counseling services, a requirement of our second mortgage program.
The homes that the County has purchased for re-sale will be eligible for these remaining funds in the
second mortgage category. The amounts in the attached table do not reflect the recommended reduction
in funding for this category.

The County will continue with the strategy to acquire, rehabilitate, and sell homes. Currently, the number
of single-family homes contemplated in the NSP for acquisition and rehabilitation is at 50; however, staff
recommends reducing the goal to 43 and reallocating $1.915 million from this activity. The amount in the
attached table does not reflect the recommended reduction in funding for this category. At this moment,
there are a total of 43 homes that are either purchased or in the pipeline for acquisition. In an effort to
indentify future homebuyers, General Services Administration (GSA) has completed two Homeownership
Fairs with the Department of Housing and Community Development (DHCD) and other homeownership
professionals.

All funds have been obligated under the category of acquiring and rehabilitating multi-family units. In order
to obligate the balance of the NSP funds, staff recommends the reallocation of $11.315 million into to this
category through the item on this same agenda. Other multi-family projects exist and will be considered for
future participation. The amount in the attached table does not reflect the recommended increase in
funding for this category.

Staff continues to work on demolition activities with the following municipalities: City of Opa-locka, City of
South Miami and City of Florida City. The cities continue to gather the required documentation so that they
can move these projects forward; however, $400,000 is recommended to be reallocated from this activity.
The amount in the attached table does not reflect the recommended reduction in funding for this category.
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The HOPE VI project has seen its first draw approved. DHCD and Miami-Dade Public Housing Agency will
continue to meet with the project developer to discuss the expenditures. With respect to the project in the
HOPE VI expanded area, the process continues under the cone of silence. Final approval of the
agreement is pending.

The Board will continue to be updated on a monthly basis on the NSP's progress.

Attachment

Special Assistant to the County Manager
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