MIAMEIDADE

Memorandum

. I
Date: June 3, 2010 Supplement to
To: Honorable Chairman Dennis C. Moss Agenda Item No. 8013
and Members Board of Coynty Commissioners
From: George M. Burgess
County Manager W’g‘”— l J
Subject: Supplement for the Development of Pointiana Industrial Center RFP 695

This memorandum provides supplemental information regarding the referenced solicitation.
The County issued a solicitation under full and open competition to obtain proposals from
qualified firms for development of three parcels in the Poinciana Industrial Center. The
solicitation was advertised on July 29, 2009. Five proposals were received on August 21,
2009 from the following companies: Bald Eagle Security Team Corp., Elite Glass Inc.,
Innovida Holdings, LLC, Las Palmeras, LLC, and Overnight Success Construction, Inc.

Staff requested responsiveness reviews from the County Attorney’s Office (CAO) for two
proposals: Bald Eagle Security Team Corp and Elite Glass, Inc. The CAO deemed both
proposers non-responsive for failure to provide development proposals. A copy of the CAO
opinion is attached (Attachment A).

The Evaluation/Selection Committee completed the evaluation of the three responsive
proposals following the guidelines established in the solicitation at meetings held on October
22. 2009 and November 5, 2009. The preliminary scores are as follows:

Pre-Oral Presentations

Proposer Technical Price Total
Score Score Combined
Score
(max. 450) (max. 50) (max. 500)
1. Innovida Holdings, LLC 309 18 327
2. Overnight Success Construction, Inc. 165 20 185
3. Las Palmeras, LLC 105 12 117

The Evaluation/Selection Committee held oral presentations with all three responsive
proposers on November 5, 2009. The final scores are as follows:

Post-Oral Presentations

Proposer Technical Price Total
Score Score Combined
Score
(max. 450) {(max. 50) (max. 500)
1. Innovida Holdings, LLC 381 27 408
2. Las Palmeras, LLC 171 18 189
3. Overnight Success Construction, Inc. 160 20 180

Upon completion of the ranking, a Consensus Statement from the Evaluation/Selection
Committee was prepared with a recommendation (Attachment B). Copies of the score sheets
and composite scores are also included (Attachment C). There were no bid protests filed.
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Honorable Chairman Dennis C. Moss

and Members, Board of County Commissioners

Recommendation to Waive Competitive Bidding and Bid Protest Procedures and Negotiate
with Highest Ranked Proposer for RFP 695: Development of Poinciana Industrial Center
Page 2

In December 2009, after the conclusion of ora! presentations and the Committee's final
ranking, staff initiated a responsibility review in response to information involving criminal
charges made against Delant Construction, a subcontractor of the highest ranked proposer,
Innovida Holdings, LLC (Innovida). Staff conducted a detailed review of responsibility of the
proposer and the issues raised in regard to its subcontractor that are documented in the
accompanying recommendation to the Board. Following consultation with the County
Attorney's Office and the detailed review, a recommendation is being made to reject all
proposals, waive the competitive bidding process and protest procedures for this solicitation,
commence negotiations with the highest ranked proposer, innovida, and allow it to replace its
general contractor prior to negotiations.

Innovida submitted a letter to the County dated April 16, 2010 in response to being
recommended as the highest ranked proposer. The letter re-confirms Innovida's interest in
the development of the Poinciana Industrial Center (Attachment D).

Attachments

A1

Assistant CourTy Manager




Attachment A Page 1 of 1

Shafer, Edward (CAO)

To: Zawoyski, Andrew S. (DPM)
Subject: Resposes to RFP No. 695 : Poinciana Industrial Center

You have asked whether the responses of Elite Glass Inc. and Bald Eagle Security are responsive to above
referenced RFP. Per the requirements of 2.0, Scope of Services, solicitations were sought for the financing,
design, construction and management of a development of a retail, commercial, industrial, office or
manufacturing enterprise on a three acre county owned parcel with a focus on job creation. In addition to
describing their job creating business proposal, each proposer was to list the names, background,
experience and past performance of their development team. Neither Elite or Bald Eagle submitted any
proposal whatsoever descibing a job creating business enterprise for the site. Bald Eagle did not provide
any information concerning its experince or past performance in developing a site as requested. In short, it
appears that these proposers did not understood what the RFP was asking for. Since they did not outline or
even suggest a job creating development for the site, both proposals are norresponsive. Neither offered to
provide the County with what it was seeking in thr RFP - a job creating busines for the county owned land.
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Edward Z. Shafer, Es9. Q - _;.
Assistant County Attorney ™ #
_County Attorney's Office
111 M.W. 1st Street - Suite 2810
Miami, FL 33128
(305) 375-1690 - Direct Line
(305) 375-3911 - Fax
EZS@miamidade.goy - E-mail
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Attachment 3

MIAMI-DADE COUNTY, FLORIDA
Department of Procurement Management

Evaluation/Selection Comittee Results Memo
RFP No. 695: Development of Peinciana Industrial Center

The Evaluation/Selection Commiittee was tasked with rating and ranking the proposals
received in regard to the RFP for the Development of Poinciana Industrial Center,
through GSA. The Evaluation/Selection Committee scoring was conclusive. The
Evaluation/Selection Committee recommends that the County enter into negotiations
with Innovida Holdings, LLC.

The Evaluation/Selection Committee unanimously agrees that the selected proposers
are recommended for negotiations as a resuli of:

o It's presentation of a viable business plan.
It's presentation of a viable real/estate plan.

o It's experience, it's financially capability and it's product, which is already being
made and used.

o Ii's presentation of a business that appears to be able 1o creaie at least, if not
more of the jobs as required for this property by this RFP, from the community.

Leland Salomon — Chief, GSA Real Estate Development
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ROWM ~ Special Projects Administrator 2 - GSA
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Gilberto Blanco — Principal Planner - DZP

Jorge Cibran — Director ~-

Development Division - MDPHA

Myrtle Richards — Contract Compliance Officer 2 - SBD
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Attachment C
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Attachment D

walls o inBavatigsy

April 16, 2010

Mr. Andrew Zawoyski, CPPO
Miami Dade County
Procurement Management

111 NW 1* Street Suite 1300
Miami, F1 33128

i

Dear Mr. Zawoyski:

We have received your letter dated April 7, 2010 indicating that Innovida has been sclected as the highest
ranked proposer for the development of the Poinciana Industrial Center. We appreciate your recognition

of our interest in bringing jobs, new business opportunities and a new technology to the Poinciana
Industrial Center area.

We are writing to re-confirm our interest in the project and to inquire how we can take the next step in the
process. Please let us know who our contact person or persons will be going forward and their contact
information. We will then contact them to take the first steps in turning the Poinciana site into a real
business operation.

We look forward to your response.

Sincerely,

£ R
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Craig Toll

Chief Financial QOfficer

560 Lincoln Road, #303 « Miami Beach, FL33139 < PH 1.786.837.7200 « X 1.305.674.7954 -
wnanad InnoVida.coms / /



