Date: June 7, 2010

To: Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners

From: George M. Burge
County Manager

Subject: Unilateral Retrda

ot

Memorandum ;..

RCT
Agenda Item No. 4(C)

S

ctive Change Orxr No. Two (2) for Crandon Park Central Restroom /

Park Office / Dock Master and Existing Restroom Upgrades - Project No: 422801-02-010;

Contract No: 422

801-02-010, to Miami Skyline Construction Corp.

Recommendation

The attached Unilateral Retroactive Change Order No: Two (2) on a contract between Miami Skyline
Construction Corp. and Miami-Dade County has been prepared by the Park and Recreation Department

and is recommended for approval.

CHANGE ORDER NUMBER:

Scope
PROJECT NAME:

PROJECT NO:
CONTRACT NO:

PROJECT DESCRIPTION:

PROJECT LOCATION:

PRIMARY COMMISSION
DISTRICT:

APPROVAL PATH:
USING DEPARTMENT:

MANAGING DEPARTMENT:

Fiscal Impact/ Funding Sour

Two (2)

Crandon Park Central Restroom / Park Office / Dock Master and Existing
Restroom Upgrades

422801-02-010

422801-02-010

Construction of a new 1550 square foot central restroom building and a
900 square foot park office building on the east side of Crandon Blvd. On
the west side of Crandon Blvd, construct a two-story 2250 square foot
Dock Master / Bait and Tackle building along with two existing restroom
upgrades.

4000 Crandon Boulevard, Key Biscayne, FL

District 7 Carlos A. Gimenez

Board of County Commissioners
Park and Recreation Department

Park and Recreation Department

ce

FUNDING SOURCE:

CHANGE ORDER FUNDING
SOURCE:

Safe Neighborhood Parks Bonds (SNP) Series 2005, SNP 02, Marina
Revenue, 2008 Sunshine State Loan Series L

Marina Revenue, 2008 Sunshine State L.oan Series L

/



Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners
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GOB FUNDING:

ARRA FUNDING:

CHANGE ORDER
DESCRIPTION:

MONETARY JUSTIFICATION:

No

No

Increase the contract amount by $248,801.01, from $3,852,663.64 to
$4,101,464.65, and extend the contract time by 482 calendar days from
September 30th, 2008 to January 25th, 2010.

The Department recommends an increase of $248,801.01 to the original
contract amount for the items outlined below:

A. Additional work requested by regulatory agencies:

1.

During final inspections at the South Restroom, the Building
Department requested an additional wall hydrant. The cost to
supply and install the wall hydrant assembly (including the labor,
and material for extending the pipes; connection, and restoration
of penetrated surfaces) was $833.09 and is hereby recommended
for approval.

B. Design Errors:

1.

Relocate the air conditioning (A/C) compressor at the Dockmaster
Building. The negotiated cost for this work was $12,790.85 of
which $8,135.67 was paid from the contingency allowance. An
increase to the contract amount for the difference of $4,655.18 is
hereby recommended for approval.

Increase the specified concrete strength from 3,000 psi to 5,000
psi pursuant to the engineer of record’s recommendation. The
negotiated cost for these changes at the South Restroom and
Dockmaster Building was $12,602.09 and is hereby
recommended for approval.

Modifications to the waterproofing system were required due to
the relocation of the Dockmaster Building A/C compressor (See B.
Design Errors: item No. 1). The negotiated cost for this work was
$4,242.47 and is hereby recommended for approval.

Modifications to the water distribution system resulting from
conflicts between the grade beams and the water and sewer lines.
The estimated cost for this work was $13,219.27 and is hereby
recommended for approval.

Replacement of two windows at the Dockmaster Building
incorrectly sized in the plans. The negotiated cost for this work
was $1,793.18 (direct cost of windows only) and is hereby
recommended for approval.

C. Design Omissions:

1.

Installation of three (3) code required exterior emergency lights at
the Dockmaster Building. The negotiated cost for this work was
$510.19 and is hereby recommended for approval.
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and Members, Board of County Commissioners
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2. Additional electrical wiring from the mechanical room to the

elevator machine room; installation of an elevator pit ladder; and
an ADA accessible telephone for the elevator at the Dockmaster
Building. The estimated cost for these changes was $2,061.12
and is hereby recommended for approval.

D. Other items:

1.

Cost to re-route a storm water line to avoid removal of ADA
accessible ramps to existing temporary Bait & Tackle Shop trailer.
The negotiated cost for this work was $826.37 and is hereby
recommended for approval.

Repair an existing concrete walkway from the parking lot to the
South Restroom. The negotiated cost for this work was $791.79
and is hereby recommended for approval.

E. Additional Actions Recommended:

1.

Compensable Delays: Pursuant to the Construction Contract, the
contractor is entitled to additional compensation for an extended
period of performance, except for the period(s) during which any
delays may be concurrent with contractor caused delays. The
additional compensation includes extended field overhead,
extended field general requirements, and extended field
supervision.

Staff performed a detailed cost and schedule analysis on the
claims submitted by the contractor totaling over $600,000.00.
After extensive review and multiple negotiation meetings, staff
recognized the contractor's entitlement for extended general
conditions for the extended period of performance at $347.14 per
day. Based on the three-hundred and nine (309) calendar days of
compensable delays recommended (See Time Justification), the
total of $107,266.26 ($347.14 X 309 calendar days) was validated
and is hereby recommended for approval.

The Department recommends restoring the owner controlled
contingency allowance to $100,000.00. The allowance will
establish the financial capacity needed for any additional claims
that may be validated in order to timely negotiate and close out
the project.

TIME JUSTIFICATION: The Department recommends a retroactive time extension of four-
hundred eighty-two (482) calendar days, from September 30, 2008 to
January 25, 2010 inclusive of the time contingency allowance account as

follows:

1.

Non-Compensable Delays:

Two-hundred ten (210) calendar days of time extension resulting
from concurrent delays to the critical path (combination of
contractor and/or Department/Architect caused delays occurring
at the same time.) Of these two-hundred ten (210) calendar
days, thirty-seven (37) calendar days were deducted from the
remaining balance of the time contingency allowance account

3



Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners
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remaining balance of one-hundred and seventy-three (173)
calendar days is recommended as a time extension to the
contract time. Pursuant to the contract agreement, these delays
are defined as “Concurrent Delays”. A non-compensable time
extension and relief of liquidated damages for the concurrent
delay period constitutes sole remedy for these delays.
2. Compensable Delays:
Three-hundred and nine (309) calendar days of compensable
time extension for delays to the critical path caused by the
original architectural firm of record. Pursuant to the contract
agreement, these delays are defined as "Compensable Delays”
and a compensable time extension constitutes sole remedy for
these delays. (Please refer to E. Additional Actions
Recommended: item 1 — Page 3)
Time contingency summary:
Beginning Balance: 37 calendar days
Total Amount Used to Date: 37 calendar days
Requested Replenishment: 00 calendar days
Ending Bal. after Change Order: 00 calendar days
This Balance
Original Previous Change After
Contract Adjustments Order  Current Total Change
Values To Values Values Totals Paid Order
BASE: $2,799,890.00 $707,687.19 $148,801.01 $3,656,378.20 $3,298,935.20 $357,443.00
CONTINGENCY: $139,994.50 $139,994.50 $100,000.00 $379,989.00 $139,994.50 © $239,994.50
DEDICATED: $65,097.45 $0.00 $0.00 $65,097.45 $0.00 $65,097.45
TOTALS: $3,004,981.95 $847,681.69 $248,801.01 $4,101,464.65 $3,438,929.70 $662,534.95
This
Original Previous Change
Contract Adjustments Order Current
Duration To Duration Duration Totals
BASE DURATION: 365 570 482 1417
CONTINGENCY: 37 0 9] 37
TOTAL DURATION: 402 570 482 1454
INITIATING FACTOR(S) FOR CHANGE ORDER
Reason Cost Duration
Other Agency Requested Change $833.09 0
Design Errors Change $36,512.19 15
Design Omissions Change $2,571.31 20
County Requested Change $0.00 68
Unforeseen / Unforeseeable Change $100,000.00 0
_Other $108,884.42 379

$248,801.01 482
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Track Record / Monitor

PERFORMANCE RECORD:

PRIME CONTRACTOR:

COMPANY PRINCIPAL:

COMPANY QUALIFIERS:

COMPANY EMAIL ADDRESS:

COMPANY STREET
ADDRESS:

COMPANY CITY-STATE-ZIP:

YEARS IN BUSINESS AT TIME
OF AWARD:

PREVIOUS CONTRACTS WITH
COUNTY IN THE LAST FIVE
YEARS AT TIME OF AWARD:

SUB CONTRACTORS AND
SUPPLIERS (SECTION 10-34
MIAMI DADE COUNTY CODE):

REVIEW COMMITTEE
ASSIGNED CONTRACT
MEASURES:

CONTRACT MANAGER NAME
| PHONE / EMAIL.:

PROJECT MANAGER NAME /
PHONE / EMAIL:

There are three (3) performance evaluations in CIIS reflecting that the
Contractor has an Overall Performance Average of 2.2 out of 4.

Miami Skyline Construction Corp.

Claudio S. Rodriguez

Claudio S. Rodriguez

miamiskyline@bellsouth.net

705 NE 130th Street

North Miami, FL 33161

10

Five (5) contracts with a Total Award Amount of $7,217,620 with a Total
Change Orders Approved by BCC of $770,177 (See Attachment A — SBD
Firm History Report)

Sure Electrical Contractors, Inc., Plumbers Enterprise, Southeastern
Mechanical Service, Aeicor, Nachon Lumber, John Able, All Specialty,
Doorstyles

ESTIMATED
TYPE GOAL VALUE ACHIEVED
CSBE 18.00% $529,179.21 14%
CWP 0.00% 0
John Gutierrez (305) 755-7830 Jgx@miamidade.gov
Joel Arango (305)755-5453 JArango@miamidade.gov
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Background

BACKGROUND:

This contract's Notice to Proceed was dated January 31%, 20086, with
a duration of three-hundred and sixty-five (365) calendar days. The
original contract expiration date was January 31st, 2007. The scope
of work under this contract included five elements in two areas of
Crandon Park. The composition of these elements; their location;
current percentage of completion; and overall status is shown below:

Presently, the project is approximately 99% complete with four of the
five planned elements fully operational: the Central Restroom and
the Park Office have been opened to the public since February 8,
2007 and March 18, 2008, and the North and South Restroom
Upgrade at the marina has been open to the public since February 8,
2007 and February 6, 2009. A Temporary Certificate of Occupancy
(TCO) was issued on January 25, 2010 for the Dockmaster Building.

Change Order No.1 for the subject contract was approved by the
Board on June 3, 2008.

Submission of this item was delayed due to the large number of
pending Claims and Notices of Potential Claims submitted by the
contractor. The contractor's original claims, totaling over
$600,000.00, were reduced to the recommended $148,801.01 after
extensive and thorough analysis by staff as well as multiple
negotiation meetings with the contractor. Additionally, the
Department recommends restoring $100,000 of owner controlled
contingency to negotiate any additional validated claims until final
payment is disbursed.

Since the contractor refuses to endorse the subject change order it is
recommended for unilateral approval in accordance with the
Construction Contract (Paragraph | of Article 36, CHANGES). This is
recommended to minimize future exposure for the Department; and
to be able to process payments for the recommended items.

For Change Order No. 1 & 2, the references and calculations
pertaining to design errors and omissions, and the recommended
compensation for extended general conditions, are related to the
actions of the original design firm (The Corradino Group). The firm
was terminated by the Department for cause on December 17, 2007.
The Department has been coordinating with the County Attorney’s
Office (CAOQ) to prepare a case to recover potential damages. A
pre-litigation “A/E Peer Review" evaluation was performed by an
independent firm. The Department has reviewed the report findings
and is considering recovery action options.
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MIAMI-DADE COUNTY, FLORIDA
PARK AND RECREATION DEPARTMENT 1A @
CHANGE ORDER TO ORIGINAL CONTRACT )

CHANGE ORDER NO: Two (2) CONTRACT NO: 422801-02-010 DATE: 2/1/2010
PROJECT TITLE: Crandon Park Central Restroom / Park Office / Dock Master and Existihg Restroom Upgrades
TO CONTRACTOR: Miami Skyline Construction Corp. 705 NE 130th Street North Miami, FL 33161

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR THIS PROJECT AND TO
PERFORM THE WORK ACCORDINGLY, SUBJECT TO ALL CONTRACT STIPULATIONS AND COVENANTS.

Description of work Increase the contract amount by $248,801.01, from $3,852,663.64 to $4,101,464.65, and extend the contract time by 482
authorized: calendar days from September 30th, 2008 to January 25th, 2010.
Monetary Justification: The Department recommends an increase of $248,801.01 to the original contract amount for the items outlined below:

A. Additional work requested by regulatory agencies:

1. During final inspections at the South Restroom, the Building Department requested an additional wall hydrant. The cost to
supply and install the wall hydrant assembly (including the labor, and material for extending the pipes; connection, and
restoration of penetrated surfaces) was $833.09 and is hereby recommended for approval. (Continued below)

Yime Justification: The Department recommends a retroactive time extension of four-hundred eighty-two (482) calendar days, from September
30, 2008 to January 25, 2010 inclusive of the time contingency allowance account as follows:

1. Non-Compensable Delays:

Two-hundred ten (210) calendar days of time extension resulting from concurrent delays to the critical path (combination of
contractor and/or (Continued below)

This change order includes not only all direct costs of contractor such as labor, material, job overhead, and profit markup; but also includes any
costs for modifications or changes in sequence of work to be performed, delays, rescheduling, disruption, extended direct overhead or general
overhead, acceleration, material or other escalation which include wages and other impact costs.

Contractor hereby waives, fully releases, discharges and acquits Miami-Dade County of any and all liability for ciaims, additional costs, and any
- requests for additional time arising out of the fulfillment of the contract and this change order from the date of the contract award to and
including execution of this change order.

SUMMARY OF CONTRACT AMOUNT / TIME

ORIGINAL CONTRACT AMOUNT =~ === === — === === === — o= - — === oo = $3,004,981.95
COST OF CHANGES PREVIOUSLY ORDERED— ~—————— == ===~ -—--——-——=-—=--=o=—---===77==" $847,681.69
ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE——————————-—--~—-—~-——-=—-~-=7777==77= "~ $3,852,663.64
COST OF GHANGES WITH THIS DOCUMENT = —— —= ===~ === === === —— - === —— oo m = $248,801.01
ADJUSTED CONTRACT AMOUNT INCLUDING THIS CHANGE-——————~——=———=-—-~ - -7~ 7=====7===7— $4,101,464.65
DERGENT INGREASE WITH THIS GHANGE == — === === = = = m = = = m = = mm = = == 6%
TOTAL PERCENT INCREASE TO DATE~——=—==—— === — === == === —~=-—=——=—==-——oooom= oo 36%
TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES/ THIS CHANGE == —=———~————=————=———=————==-— 365/570/ 482
CONTINGENCY TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE—-——=—=—=~————=~=———— 37/0/0
ADJUSTED DURATION INCLUDING THIS CHANGE ~——=——=—====——————===—-—=-———=———====—==== 1454
CERTIFYING STATEMENT: | hereby certify that the changes and supporting cost data included is, in my considered opinion, necessary and

accurate; that the prices quoted are fair and reasonable and in proper ratio to the cost of the original work contracted
for under benefit of competitive bidding.

Approved: ENGINEER OR CONSULTING ENGINEER Date:

Recommended By: PROJECT MANAGER &5 o z;’?j“ : _ Date: 2;/ -i/’ o

RECREATION DEPARTMENT

TO BE FILLED OUT BY PAR

FUNDS BUDGET CODE See Attachment D

CERTIFIED BY DEPARTMENT'S FINANCE DIVISION:

LA

TN




Accepted By:

Organization Name Title Date
Miami Skyline
Construction Corp, Contractor
Surety Surety
Title Name Date

Reviewed By: Division, Chief <A = D 2 o /79

Approved By: Deputy Director \)D\,\/‘S(y\ / b / 5 l (O
~ \

\
Approved By:  Director Q@-\L\’{) 3 / @/ (O
\

Approved By: Director, SBD C ’ f,% //g//[;)
=17

75

/\,‘J b(/

,}.3‘ Approved By:  Director, OSBM A, j}}’i/’l l;l"m/ﬁ)‘l-’——'— Z";IZ@/ 14

Approved By: County Attorney V\/\AW MI ) 4«} p’ / %J O
7

Approved By: County Manager

Attested By:  Clerk of the Board

Time Justification: (Contlnued)

Department/Architect caused delays occurring at the same time.) Of these two-hundred ten (210) calendar days, thirty-seven (37) calendar days were

deducted from the remaining balance of the time contingency allowance account and are not part of the recommended time extension. The remaining

balance of one-hundred and seventy-three (173) calendar days is recommended as a time extension to the contract time. Pursuant to the contract

agreement, these delays are defined as "Concurrent Delays". A non-compensable time extension and relief of liquidated damages for the concurrent delay
" period constitutes sole remedy for these delays.

2. Compensable Delays:
Three-hundred and nine (309) calendar days of compensable time extension for delays to the critical path caused by the original architectural fim of record.

Pursuant to the agreement, these delays are defined as "Compensable Delays” and a compensable time extension constitutes sole remedy for these delays.
(Please refer to E. Additional Actions Recommended: item 1 - Page 3) '

Time contingency summary:

Beginning Balance: 37 calendar days
Total Amount Used to Date: 37 calendar days
Requested Replenishment: 00 calendar days

Ending Bal. after Change Order: 00 calendar days

Monetary Justification: {Continued)

B. Design Errors:

1. Relocate the air conditioning (A/C) compressor at the Dockmaster Building. The negotiated cost for this work was $12,790.85 of which $8,135.67 was paid
from the contingency allowance. An increase to the contract amount for the difference of $4,655.18 is hereby recommended for approval.

2. Increase the specified concrete strength from 3,000 psi to 5,000 psi pursuant to the engineer of record's recommendation. The negotiated cost for these
changes at the South Restroom and Dockmaster Building was $12,602.09 and is hereby recommended for approval.

3. Modifications to the waterproofing system were required due to the relocation of the Dockmaster Building A/C compressor (See B. Design Errors: item No.
1). The negotiated cost for this work was $4,242.47 and is hereby recommended for approval.

9



4. odifications to tie waler distribution sysiem resuiting froin conflicts between thie grade beams and e water and sewer ithes. The esiimated cost for this
work was $13,219.27 and is hereby recommended for approval.

5. Replacement of two windows at the Dockmaster Building incorrectly sized in the plans. The negotiated cost for this work was $1,793.18 (direct cost of
windows only) and is hereby recommended for approval.

C. Design Omissions:

1. Installation of three (3) code required exterior emergency lights at the Dockmaster Building. The negotiated cost for this work was $510.19 and is hereby
recommended for approval.

2. Additional electrical wiring from the mechanical room to the elevator machine room; installation of an elevator pit ladder; and an ADA accessible telephone
for the elevator at the Dockmaster Building. The estimated cost for these changes was $2,061.12 and is hereby recommended for approval.

D. Other lftems:

1. Cost to re-route a storm water line to avoid removal of ADA accessible ramps to existing temporary Bait & Tackle Shop trailer. The negotiated cost for this
work was $826.37 and is hereby recommended for approval.

2. Repair an existing concrete walkway from the parking lot to the South Restroom. The negotiated cost for this work was $§791.79 and is hereby
recommended for approval.

E. Additional Actions Recommended:

1. Compensable Delays: Pursuant to the Construction Contract, the contractor is entitied to additional compensation for an extended period of performance,
except for the period(s) during which any delays may be concurrent with contractor caused delays. The additional compensation includes extended field
overhead, extended field general requirements, and extended field supervision.

Staff performed a detailed cost and schedule analysis on the claims submitted by the contractor totaling over $600,000.00. After extensive review and
multiple negotiation meetings, staff recognized the contractor's entitiement for extended general conditions for the extended period of performance at $347.14
per day. Based on the three-hundred and nine (309) calendar days of compensable delays recommended (See Time Justification), the total of $107,266.26
($347.14 X 309 calendar days) was vatidated and is hereby recommended for approval.

2. The Department recommends restoring the owner controlled contingency allowance to $100,000.00. The ailowance will establish the financial capacity
needed for additional claims that may be validated in order to timely negotiate and close out the project.

Time Justification Declaration:

A time extension is provided for additional work performed outside the scope of the original Cantract that affects the critical path schedule of the contracted
work or previously approved changes. Should additional work be required which does not affect the critical path schedule, no time extension will be granted.
Should one item of additional work run concurrent with another item of additional work, only time not duplicated can be provided.

/O
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MIAMI-DADE

Memorandum

Date: March 12, 2010
To: Jack Kardys, Director
Park and Recreation Depar?_L ) o
From: Penelope Townsley, Direc \%%/
Department of Small Business Development
Subject: Project No. 422801-02-010, Retfoactive Change Order No. 2

The subject project was reviewed by the Department of Small Business Development (SBD) for
compliance with the following sections of the Code of Miami-Dade County - the Community Small
Business Enterprise (CSBE) Program and the Responsible Wage and Benefits Ordinances, §10-33.02
and 2-11.16. The County Manager through the expedite process awarded this project to Miami Skyline
Construction Corp. (Miami Skyline) with an 18% CSBE goal. The CSBEs on this project are performing
the mechanical, plumbing, and electrical work. The change order includes work in these scopes,
therefore the goal applies to the change order and increases the required CSBE participation from
$681,761.91 to $726,546.10.

Based on payments reported, Miami Skyline has achieved 20% CSBE utilization. The prime contractor
and subcontractors are currently in compliance with the wage requirements applicable to this project.

Please do not hesitate to contact me at 305-375-3134 if you need additional information.
(o} Alice Hidalgo-Gato, CRC Division Director, SBD

Betty Alexander, BPD Division Director, SBD
Patrice King, Administrative Officer, SBD

T:ACCDIV\CO-AMND\693001-03-001 CO MEMO.doc
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U ULLE UF INTENT ARFIDAVIT . :
coMMuUNITY SMALL =Cw~2HMm ENTEPRISE PROGRAM PARTICIPATION : .
Nemeof Prima 093_«2:“.‘ Flem 2.944/./ m F(:Sd ] ﬁDSWi

.- JCG\&»% m..b<0q|. Cantact Persea P#Q&hwmo whw& wmhm
Address ....HU“,U «—Vn.lm rmog %.ﬁ.@ﬂl

< Phone %m.. MA@( &P.&@ﬁmu K@H -89 oc
-.aanzz_,sn[ 04.9;5 % OV .

-

: — Trojest Number 422 2O\ - 7 - Ol
CSUE Contrn¢t Measuare . . v 3
. . =
This farm mas{ by completd by tha Prime Caniracior ang the CSOE Subconfractar (haf wiii be utilized for seopes of work on the project, Gliders must inelude tkbs forem In 3 sepa s b
envelopeat the Ilnie ofhfy subinlysion, . =
Cerilficatian . . Friows
. Cerlifiestlon Ns, Explration Dare . ‘ .- ’ ; Canlree
Nimue af Prirme Confractor 5-3::!& :?.%zaza Typr ol CSNE work fa vC:lQS..g Prime Contractor - 7 of N}
Miow iy line Cunsk ¥ O
. - T . Prime Confraclor Tolal Percentupe; .
The wadinslgned latens ta parform the followlng work g -
_fonnecthen whk he above contraci: .

e

. Cerlifieatism
Name of Sulicon tractor Certifieation No, ExplrstlanDate |

. . ..—V.E%ﬁm@w:éwf: .w-b:m::_& E..mm.mugaiaz. o m«.v\”.u_w““/aw
Solowes £lectnc] 223 2570y e £33

[

;37PN

Subcontracior Total fercentage:

D
o

Tima Qct. 3]\

215 1hag the representstions ntatned I Uis Forae x1¢ (o the best ol ey knosrledps true and decurade

* Prime Sigoolure . )

Prirae Print Naxge Em..,n Priit Tl Date

committed cxpsilly sullickent fo pravide the required goedy or servkees, all Heenres and peoatey metessdry Lo provide such paody ar tervices, sb}fl > ©
qulred 1o pravide tuch gaeds orsarvices conslalent

d A b
ouu__n.m.zw“m__na-_nnﬂ.nﬂ ..“MMM- ﬂmc\._ with 2 indusiry pracilee, aad the bility fa elherwise meef he bId tpaclfications.
. s / :
/] . M\\Qm \&p\\\.ﬂ\& \\(\M\\&

Subeantracidr Slgnatare Subconirantor Prial Neme

D Checli thls box T {his project Is 2 set-aslde agd You gra performing 100% of (he wark

o'N1

——

\
»

A\
M
24 b

€00/£00 d

s

Subconiractor Prlal Tiije - Date

with your awn worli farces, DOD 480



\\m-gi%_aanawn

Subcoatractor Print Name

T

++ " Subcontractor Prin Title , Date’

D Check this brox If ¢his project is a set-aside and You are performing 108% of the work with your own work forces.

.DBD 400

_ - SCHEDULE OF INTENT ARFIDAVIT >~ - -
| , . COMMUNITY SMALL, BUSINESS ENTEPRISE PROGRAM.PARTICIPATION L =
Name of Prime Contractor Firm Mheam m,_ﬁr\_.gﬁ\ CCS\JA/\(QPP) Coey. Cantaet Person_ C.| cudie R A aue F
Address_ 10T NE BTV ety ex it NP0 T S3(01 phone 3055- EI9-TEU Fax 20575~ ZTHE
Project Name CVana OV Do\ Profect Namber 422900~ & T — & i o -
CSBE Contract Measure o ) Mo:
This forcs must be rompleted by the Prime Contracier and (he CSBE, weuom-i._aq that will be utilized for soepes of work on (he project, Bidders must incinde this Sorm I & separaty W~
envelspe at the time of bid submisston, o . . ’ .
= Cerlification Frime
| Certification No. | Expleation Date . T o o _ Contractor
Nase of Prime Contracter ] _(fappleable) | (ifappliadde) | o 90 “Type of CSBE weik to be perfarried by Prime Contractor % of Aid
7> eNaaI W M %\Crw‘l. R K : — O N
. Q ) - Prime Contrector Total Percentage:
The undersigned infend to perfors the follewlag work in e
conmection with the sbove contract: L
Nante of Sobeontracior Cerfificatbon No. Expiralion Date .. Typewf CSBE wark to be periarmed by Subrontracior % of Bid
Moonaers Deronde Y27 18]35/ 10 8 Plorenin q (0O mmo
=~
Subronteactor Total Percentge: -
\_ certlfy *w& the 23&8?:9&\&&-5& In thls form are to the best of my knawiedge trae and accarsle. MW
l..‘q . ...m . . \ m,. . . . . . -
. V4 4 i ...” - o~ m
7 \\ Gisg .l Vs 7? o Neva <_ 0o Hpsindo vt 9 r\u@ &3 ==
L Prime Signatare - Prime Print Name Prime Print Title Date =
abl Itted capachty sulficieat ts provide the reqired goods or services, sif dicenses and perolts nesexsary to provide such goods or services, sbility o @ <
Hﬂﬂai?&hﬂ”ﬂﬂau&uﬂhﬁrﬂn to provide such gaods er services consistend with normal indostry practice, and the ability to otherwise meet the bid speddfication, &



COMMUNITY SMALL BUSINESS ENTEPI

Name of Prime Contractor Firm 7\~ LO s m\K\C ,

agaress TJOS Mz, \DOG 4 Sw. N()

SCHEDULE OF INTENT AFFIDAVIT

RISE E~OO->Z PARTICIPATION

L

[ASZ_ mﬂ,&{w‘f Q\r\.o
(

ﬂm.:.»ﬁ Person |@/ \\DL\_O.(\ 7%1

ProjectName (T Ax Nt~ Y RAwe i

NN - NEEYTA

Phione 2GS -XAAREG rar A S99 KBAO

T .

CSBE Contract Measure

1%/

. ..?.E.n,n_ Number \/T‘W@W.vﬂ - D OIO)

_ This form must be completed by the Prime Contractor and the CSBE Subcontractor that w

. envelope at the time of bid submission

il be utilized for scopes of work on the project.

Bidders must include this form in a separate

i Certification Prime
~ Certification No. | Expiration Date o Contractor
' Name of Prime Contractor (if applicable) (il applicable) Type of CSBE work to be performed by Prime Contractor % of Bid

“__(_A_%Gﬁ: MK&M 89 Pﬁﬁ%

D\ |

The undersigned intends to perform the following work in

connection with the above contract:

Prime Contractor Total Percentage:

- ——

.Name of Subcontractor

Certification No,

Certification
Expiration Date

Type-of Ommmaﬁ:r to be performed by Subcontractor

Subcontractor
% of Bid

AT A

Z_P.O YIQNAMC u?w\

Ry

;\\.

Subcontractor Total Percentage:

.-/

. Ve
{_certify that the representations contained in this form gre to the best of my knowledge true and accurate.

#
r

S A s o U

Max

o DNy

7 <<

el '

< Prime Signature

The undersigned has reasonably uncommitted capacity sufficient {o provide the required
¢btain bonding that is reasonably required to provide such goods or services consistent w

Subcontractor Signature

> Prime Print Name

(/, s Foow Arrzmr

9l2s o

Prime Print Title Date

Subcontractor Print Name

goods or services, all licenses and permits necessary to provide such goods or services, ability to
ith normal industry practice, and the ability to otherwise meet the bid specifications.

Subcontractor Print Title Date

..:u Check this box if this project is a set-aside and you are performing 100% of the work with your own work forces. .

DBD 400
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ATTACHMENT B

. Vhaml- Dade Coun’rv '
--Pax ks & Recreation Departmicnt
o Pianning & Development

© 275 NW 2nd Street, 4th Floor
Miami, F1.33128
Ph: (305) 755-7830

BID TABULATION

'Prej§Ct Mame . Crandon Park Central Restroom /Park Off‘cc/ Consultant
oo .Dock*naster And Existing :

.Restroom Uggradg:_g

P&RNO 422801:02-010 . -‘pidOpenDate. _04/2005 @%00PM.
Bxd Valid Thru L wnzios
flawest — , Gontrac_tor’s Name, Address:& Telephone Number
| Approved Cost _ ' T ' R o
<. | Esimate Prior - O :
Y ToBidding 1 - . =N =] . =]
ToBiddine | g 2B 5 5 2.
L8 =g & =8 5
g 0 5 - 02 B
gsg 1 EE £ 5§ B
Seg a5k | ol ‘88 el
_ 2 !gm :_; ) SRR EASE 2R
B sz,: §7644 $3.423,374 7668184 | 53,659,600
g
- Rémarks:
Prepared”
By, Clegk 4 -
o “ Tite:, - EduardoDe LaVega
Copy- S Co L

- Sheet 1 of 2
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ATTACHMENT C

S MEMORANDUM &

Date: o 9/21/200:) _ : _— : o
Ta: : " George M. Burgess o L wmi g
T -"__Countv Manager : : ol &_" bes
Attn: o Roger T Hemnstadt =1
' : Ofﬁce of Capltal lrrproverrems o
- From: 4 Viviah: Donneh Rodrigpez e
o * Director : oo
Park and Recreatlon Ny ,‘:5 =

Contract Award Recommendatton for Crandon Park Central Restroom ! Park Ofﬁce IéDock Master

Subject: .
S and pyustmg Reéstroom Upgrades Contract No 4228{)1 02 010

T The: at{ached Reoomm" sridation for Award ofa Construchon { trapt has been prepared by the Park and
. Rectredtion'D mentand is: recommended for approval pursuant to the E‘(ped;te Ordlnance No 00-104
. Sedtions 2-8. nd 2-8: 2 7 of the Code of Miami-Dade County S

PROJECT NAME S .- Grandon Park Central Réstroom / Park offt ice >  Dock Master and Existing
- Restroom Upgrades -

‘_ 'PROJECT NO: o 42280102010

| »_CONTRACT No: - 42280102010
B 4 'ifPROJEC‘T DESCRtP‘nON o Constructlon of a new 155 square foot ceniral restr m bu:ldmg and 8 900
© - squaréfoot park office i east si ',nfBlvd On the

" 7 wiest side of Cr?ndon B

“Master / Bait'and Tackia b om’ R
o 3 upgrades. L L
PROJECTLQCATION 4000 Crandon Boule\/ard Key Btscavne El.. .
542142 L T
© st 7 ..-@’fﬂoeAiGimer&ez L e
- '_."APPR"OVKL PATH: - Expedite _’«:;2 o ;—:;Q,
pdte 0 20
---,,.usmc; DEPARTMENT .~ Park and Recreation =0 R Y
; MANAGING DEPARTMENT Park and Recreaﬂon : R ) S “:j-:g N
. 1 ._.; g =
FUNDING SQURCE o SNP 05, SNP 0%, MAR[NA MOU Sunshlne State oan (Docl«ﬁast%r) A g
PTP FUNDING.. . MNo ‘ =
: GOB FUNDING No
' ganAl- BUDGET PROJECT BUDQE,T PRQJE_Q_T/DESQB!PTLOH S . , - AMOUNT
T _ :. 9347101-CRANDON PARK IMPROVEMENTS _$’60’f5}800.00
SRS Book: Page 477, 5‘}4 Funding Year: FY2005-2006 ' -
0347101 CRANDON PARK IMPROVEMENTS » : $7°0 633.87
Crandon Park | Pagelof4 PR No. 422801 02010

=d



Beok Page: 177,514 Funding Yaar: FY2005-06

932660-MARINA CAPITAL IMPROVEMENTS $1,134.215.00
Book Page 194 Fundmg Year FY2005—OB : S

-+ 932860-MARINA CAPITAL: ’MPROVEMENTS . i508131_§_ 3
Book Page 194 Fundng Year: FY2005-06 - B

Project Totals: §$3,032,980.85

PROJECT TEGHNléAL .
CERTIFICATION © Not Applicable
REQUIREMENTS:. - .
81D PACKAGES 133050 34
BIDS RECEIVED:, 7 | |
' CONTRACT PERIOD 365 Calendar Days
CONTINGENGY PERIOD: - 37 -
s FEE!&CLUDEB i BASE YES .
CONTRACT: | o
BASE‘ ESTIMATE' .' : $§.09?i,-_?'57.00 Includes Bldg Dent mandated 65 addt’l parkmg lot I;ght

'i'_ pale installation -

* BASE coNTRACT AMOUNT ‘$2.7é9;890;00 Includes Bldg Dept mandated 85 addti parkmg ot l'ght
‘ poie mstaﬂatlon . O

OPT]ON TO EXT END

".Nok App.xcable v
TYPE . PERCENT AMOUNT COMMENT
CNew © 500% .3139,_994_59 :

4 Construcuon : S Sl : ,
s $44 098 2‘7 1.50%. . Base Cont:acl Amouf.t + Ca mgenc y -
- $20,996. 18 | 0.00%: 0.75% of Base Cm_macf Amount. ' '-'_';;f,

16 -; . -'ﬁ 0.00% ;,":‘jhcwde’"d ipgg;;is;eicéniréét.a,

*ﬁ <

TOTAL Dﬁmcmeu R
ALLOWARCE: - L-;s‘ 0&1 ‘~I§

TOTAL AMOUNT: - 'ﬁtﬁse@e%ﬁ—**‘- 3, OO‘# &‘si,fiS &Fé{/ .

EXPLAN-AIIQN: o . The ‘originai project scope,. when adverhsed didnot lnc}ude parkmg !ot
T R - lighting; however, the' Burldﬁng Depanment has since’ reqwrad parkmg lat

. dighting for the Dockmaster Building. The cost estnmate was revised from
. $§2,496, 157 £0'§3,094,157. ' i .

The towest bidder mthdrew their propos& due o2 c!encal errey. The next A
- lowest bid, $2,798,890, was sybmitied by Miami’ Skylme Construction. Corp

. {MSCC). Ata publicly advertised meafing \ with MSEC and the consuitani.

. The Corrading Group, Parks. requested that MsEe provnde additional. .

" information, including a Buy*Cut Schedula and Schedtile of Values fo
furiker evaluate the responsiveness of the bid. ‘Corradino has. determlned
that MSCC's bid has no exclusions. The remaining lesser variances were

- also dlarified and do not represent any omissions or bxctusmns wrthtn the
' overall scope of work. . .

Crandon Park ‘ ‘ Page 2 of 4 - PR No. 422801-62-010
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MSGC has complied with al applicabie County Orgdinarices and regulations.
“The Depadment of Business Development (DBD) has determined (hat i
MSCG is in w*‘wphance with the CSBE Participation Provisions. Thersiore,

the MSCC bid-is responsive. See atlachments 1 through 7.

ftis recommended that the County Manager avard this project to. MSCC

available meeting.

- -and present the contract award to the Board for ratification at the fiext

" BID OPEN DATE: - 412012005
 BID BOND EXPIRES: " :‘11_oji7220595 '
" BID VALID UNTIL: 01712005
© ESTIMATED NOTICETO - . 10/14£2005
_ PROCEED: e |
o '::f."PRIME GONTRACTOR: - Miaii Skyline Construction Corp.
COMPANY' PRINCIPAL(S) “,;—Ciaddi’és Rodiiguez o
- GOMPANY QUALIFIERS(S): - Claudio'S. Hodriguez - -
GOMPANY EMAIL ADDRESS: _.'amxamxskynne@beuscutﬁ net
- commnv STREET 705 NE 130th Street
' ADDRESS: - =
S COMPANY. cwv-smrs-m % Nrfn Miami, FL 33161
‘YEARS(NBUSINESS,

re E!e‘étnc Plumbers _.nterpnse Southeastern Mechamcal Serwce _ v L
\lachon Lumber. .John Able All Specialy Doorstyles N

. ‘SUPPLIERS {SEGTION 10-34 -
MIAMI DADE COUNTY ~

Apphcable '

- :MEETING DATE‘ //28/2004 SiGNOFF DATE 7/28/2004
oo Yes, :

' MEASURE GOAL ccmms"&t A

%MEAsuREs, f'- . JGSBE  18.00% Applicable
© .7 CBE.. DO0% WotApplicable
DBE 0.00%. Not Applicable
CUCWE 000% Net Applicatile
-:MANDATORYCLEARNG . Yes -
 HOUSE: S , o
TECHNICAL CONTACT . Andrew Burgess . 3057557817 sburgés@riamidade.gov . ©
NAME/PHONE/EMAIL: » | T A
Crandon Park Page 3 of 4 PR No. 422801-62-010
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s DEPARTMENTAL CONTACT  Andrew Burgess 305-7“5-7817 aburges@m!amidade.gov
© NAME/PHONE/EMAIL:

DEPARTMENT FINANCE: XL )QUJJ“\/ _ ( I 05
S © FINANCEOFFICERY  DATE: ACTION: FINANCE COMMENT:
INDEX CODES: . : CPE3a7935163 CPF3559'25100 PREMAMSBSQQ CPc101931002 '
BUDGETAPPROVAL P R i J-bl 5.
- ,FUNDS AVAILABLE : 'O_SB'rI'D,lRECTOR: ) : --DATE
 APPROVED AS TO - L A[/ SJ

;LE,GAL-SU FlCIENCY comrv ATTOﬁNEY

, IMPROVERENTS -
N ,CONCURRENGE

DADE CQUNTY CODE}

C:ngxrgjﬂrgg T |

Crandon Park © ' Page 4 of 4 PR No. 422801-02-010
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MIAMI-DADE COUNTY, FLORIDA
PARK AND RECREATION DEPARTMENT
CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE ORDER NO: 1 CONTRACT NO: 422801-02-010 DATE: 3/10/2008
PROJECT TITLE: Crandon Park Central Restroom / Park Office / Dock Master and Existing Restroom Upgrades
TO CONTRACTOR: Miami Skyline Construction Corp. 705 NE 130th Street North Miami, FL 33161

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR THIS PROJECT AND TO
PERFORM THE WORK ACCORDINGLY, SUBJECT TO ALL CONTRACT STIPULATIONS AND COVENANTS.

Description of work Increase the contract amount by $847.681.69, from $3.004,981.95 to $3,852,663.64, and extend the contract time by 570
authorized: calendar days from January 31st, 2007 to August 23rd, 2008.
Monetary Justification: PRD recommends an increase of $847,681.69 to the original contract amount for the items outlined below.

A. Department Requested Changes:

1. Upgrade parking light poles at the marina from metal to concrete poles and increase the number of poles. The long term
benefits of the upgrade are: increased reliability and reduced maintenance in the marina's highly corrosive coastal
environment; improved weather resistance: and superior protection for electrical components within the base. {Continued
below} :

Time Justification: Recommended Time Adjustments and Justifications:

1. Twenty (20) calendar days of time extension for the removal and disposal of sub-grade w\cﬁele slabs and foundations at
the central restroom facility (See Unforeseen Conditions ~ item No. 1 above). These twenty (20) calendar days were
assigned from the time contingency allowance and upon approval of this change order will be (Continued below)

This change order includes not only all direct costs of contractor such as labor, material, job overhead, and profit markup; but also includes any
costs for modifications or changes In sequence of work to be performed, delays, rescheduling, disruption, extended direct overhead or general
overhead, acceleration, material or other escalation which Include wages and other impact costs. :

Contractor hereby waives, fully releases, discharges and acquits Miami-Dade County of any and all liability for claims, additional costs, and any
requests for additional time arising out of the fulfillment of the contract and this change order from the date of the contract award to and
including execution of this change order, .

SUMMARY OF CONTRACT AMOUNT / TIME

ORIGINAL CONTRACT AMOUNT = = = = == === = === === === === =o oo oo oo mm oo m o mmmn e " $3,004,981.95
COST OF CHANGES PREVIOUSLY ORDERED - - == === === == === == === === "= 222 mmnmmomnmnor $0.00
ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE - = - = = === - ===~ =~-== == =27 7m 2 mmnn s $3,004,981.95
COST OF CHANGES WITH THIS DOCUMENT - = = = = - === == ===~ === - == =- =72 2777777 nnnmmnn s '~ $847,681.69
ADJUSTED CONTRACT AMOUNT INCLUDING THIS CHANGE - = - =~ === - - === -=-="7 7777777777 n7nr $3,852,663.64
PERCENT INCREASE WITH THIS CHANGE - - = == === - ===~ === ~---=-=-="7""77 7777777777777 28%
TOTAL PERCENT INCREASE TO DATE -~ === == == === ===-=-== === =-=c-=-=-==omosmnoommmnnns J 28%
TIME: ORIGINAL CONTRAGT / PREVIOUS CHANGES / THIS CHANGE - - = = = - == ===~ =777 777 777 77 o m s ; 385/0/570
CONTINGENCY TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES JTHIS CHANGE-—----=--~-~=--=--=~-~ 3710/0
ADJUSTED DURATION INCLUDING THIS CHANGE = =~ = = = === === === == =-===="-"=7 - 727777 mmn s ' 972
CERTIFYING STATEMENT: | hereby certify that the changes and supporting cost dala included is, in my considered 6pinion, necessary and

ccurate; thal the prices quoted are fair and reasonable and in proper ratio to the cost of the original work conlracted
for under benefit of competitive bidding. '

Approved: ENGINEER OR CONSULTING ENGINEER Date:

Recommended By: PROJECT MANAGER gﬁ?‘-\— k%} N Date: 3[ /’( oi

TO BE FILLED OUT BY PARK AND RECREATION DEPARTMENT

FUNDS BUDGET CODE_  See aftachment D 9 M ,( ;
CERTIFIED BY DEPARTMENT'S FINANCE DIVISION: % / < X/ Date: J3//2 07

AD



Accepted By: Miami Skyline Construction

Contractor
Corp. Lo J—
Accepted By: Surety Surety

Reviewed By: Division Chief ”51}' Q’“"" - 5/12/0%

Y
Y A4 ik
Approved By: Assistant Director \'\‘)'\S‘\W\L&L }X\;/ : :
Approved By: Director (,\“"m .71 {0

Approved By: Director, DBD ] }( )
.
Approved By: Director, 0SBM ' q’ 2ot

Approved By: County Aftornay \ \%:;\’TP\\ )% '(_Jl"_li

...,......‘.,"’ + \\ VT
Approved By: County Manager '.' GQ v Mf{‘;s‘°'~__ (;QL/(}‘{,{Q &

4
S o A ““—'7'_
[ oA g O
Attested By: Clerk of the Board E g -_W/Zb W/' Y ¢ E /( Cj \"Y
YO By !
Lo Crpme Jisdtification: {Continued)

restored to replenish the time contingendy, ¢, -
»

\

5 **'{‘{ o
2. Two (2) calendar days of time extension ior BnusuakwEather {rain delays). These two (2) calendar days were assigned from the time contingency allowance
and upon approval of this change order will be restored to replenish the time contingency. k

3. Six (6) calendar days of time extension for the relocation of an existing 3" water main (See Unforeseen Conditions - fem No. 4). These six (6) calendar days
were assigned from the time contingency allowance and upon approval of this change order will be restored to replenish the time contingency.

4. Three (3) calendar days of time extension for the adjustments to the plumbing at the north restroom {See Unforeseen Conditions - Item No. 6). These three

(3) calendar days were assigned from the time contingency allowance and upon approval of this change order will be restored to replenish the time
contingency.

S. Two (2) calendar days of time extension for the structural modifications at the park office building (See Design Errors item - Structural - No. 4). These two (2}
calendar days were assigned from the time contingency allowance and upon approval of this change order will be restored to replenish the time contingency.

6. One (1) calendar day of time extension for the installation of phone lines at the park office building (See Department Requested Changes - tem No. 4). This
one (1) calendar day was assigned from the time contingency allowance and upon approval of this change order will be restored to replenish the time
contingancy. :

7. Twenty-three (23) calendar days of time extension far the increased number of light poles at the marina (See Department Requested Changes - item No. 1).
Of these twenty-three (23) calendar days, three (3) were assigned from the time contingency allowance and upon approval of this change order will be restored
to replenish the time contingency. The remaining twenty (20) are recommended for approval of time extension. '

8. Three (3) calendar days of time extension to raise the air conditioning units and the relocation of the vent at the park office building (See Design Errors -
Mechanical and Electrical - items No. 1). '

9. Twenty-eight (28) calendar days of time extension for the changes to the Dockmaster foundations (See Other Aclions’Recommended - ltem No. 6).

10. Forty-two (42) calendar days of time extension for the installation of concrete bollards added at the marina parking lot (See Department Requested
Changes - item No. 2).

11. Three (3) calendar days of time extension for the repairs to the electricat lines for the existing lift station (See Unforeseen Conditions - item No. 5}

12. An additional four hundred and thirty nine (439) calendar days of time extension are recommended to extend the contractual completion date. Several
claims have been filed by the contractor for entitlement to extended general canditions. The PRO is unilaterally reviewing and assessing these claims. The PRD
is also attempting to obtain timely responses from the architect of record for pending corrections of design errors and omissions and inadequale construction
administration representation. A future change arder will describe the actions recommended to finalize the project’s contractual and administrative close-outs;

however, it is in the best interest of the PRD and Miami-Dade County to extend the contract in order to minimize additional/potential losses (See Background
below.)

Time contingency summary:
Beginning Balance: 37 calendar days
Total Amount Used to Date: 37 calendar days

Requested Replenishment: 37 calendar days
Ending Bal. after Change Order. 37 calendar days
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Monetary Justification: {Continued}

The material cost for this upgrade is $432,429.64, of which §11 7,278.63 was allocated from the original contingency allowance. Upocn approval of this change
order a departmental draw for this amaunt will be made to replenish the contingency. The PRD reccmmends utilizing the negotiated credits described within
this change order (See F - Other Actions Recommended — items No. 1, 2, 3, and C - Unforeseen Conditions ~ ltem No. 8 below) to offsel the remaining

difference of $315,151.01 ($315,151.01 - $123,364.37 = $191,786.64). An increase to the contract amount for the new difference of $191,786.64 is hereby
recommended.

2. Safety bollards to coordinate the current and fulure traffic and parking patterns at the marina. The negotiated cost for this work is $34,932.10.

3. Temporary signage redirecting patrons to portable restroom facilities during the renavation of the marina's nerth restroom building. The negoliated cost for
this work is $1,518.00.

4. Additional exterior security lights at existing north and south marina restroom buildings, replacement of interior fight fixtures at existing north restroom
building, and instaliation of phone lines at park office building. The negotiated cost for this work is $12.382.07.

5. Addition of concrete slab, safety bollards and landscape buffer around existing backflow preventer at the central restroom building; and replacement of
existing damaged backflow preventer at the marina's north restroom. The negotiated cost for this work is $3,033.30

6. Reimbursement of connection charges for the installation of electrical transformers at park office and central restroom buildings by the ulility company
(FP&L). The actual cost of the reimbursement is $1,353.38.

7. Cost for the temporary work suspension and enhancements around the park office building in preparation for the 2007 Sony-Ericsson Tennis Tournament.
The negotiated cost for the suspension and the work is $12,678.44.

8. Paint park office building roof to match. The negotiated cosl for this work is $1,575.00.
9. Instaflation of lightning protection systems. The negotiated cost for adding lighting protection systems to all elements under contract is $9,345.00

10. Monthly aerial photography to decument all active elements. The negotiated cost for this added requirement over a period of sixteen (16) months is
$15,021.43.

B. Additional work requested by regulatory agencies:

1. Upgrade the air conditioning units’ SEER (Seasonal Energy Efficiency Ratio) from 12.00 to 13.00 to meet new federal requirements. The negotiated cost

change was $572.25 and was paid from the contingency allowance. Upon approval of this change order a deparimental draw will be made to replenish the
contingency.

2. Changes to the Florida Building Code elevator regulations required a change from mechanical single swing door to doublé sliding doors. The negotiated
caost for the difference is $13,456.50.

C. Unforeseen Conditions:

1. Removal and disposal of sub-grade concrete slabs and foundations at the new central restroom facility. The negotiated cost for the work performed under

Force Account lerms was $12,417.04 and was paid from the contingency allowance. Upon approval of this change order a deparimental draw will be made to
replenish the contingency,

2. Verification surveys to confirm the contractor’s mistake in placing the forms for the dockmaster building 6" lower than speciﬁed in the plans. The surveys
confirmed the mistake but also revealed that the existing adjacent seawail had shifted up as a result of wave action produced by recent storms/hurricanes. To
accommodate the higher seawall elevation and avoid the potential for flooding, the Department requested that the elevation of the dockmaster building be

raised another 6”. The cost for the PRD requested height increase was separated from those that were nat the resuit of the contractor's error and negotiated
at $82,847.33.

3. Additional surveying work required to coordinate revisions to the sewer lines layout for the dockmaster building once the elevation changes {See C-
Unforeseen Conditions- Item No.2) were coordinated. The negotiated cast of this work is $946.08.

4. Cost ta re-route an exising 3" water main not shown on avaitable as-built information in conflict with the dockmaster building’s pilings. The negotiated cost
for this work is $4,341.25.

5. Repair an electrical line for the marina's existing sewer fift station which was found to be damaged. The negotiated cost for this work is $5,592.17.

6. Cos! to replace a toilet and faucet at the existing north restraom building, and adjustments required by concealed conditions within the existing walls. The
negotiated cost for this work is $4,237.45.

7. Cost associated with exploratory work performed by the contractor under WASD's supervision to locate a connection point for the park office building. The
cost for this additional exploratory work is $5,345.20.

8. A credit for connecting 1o a closer private water service point for the park office building. The PRD recommends the $4,037.80 credit be utilized to offset the
cost of other additional work identified in this change order.

9. Cost for increased distance and diameter of the sewer line from the park office building to a manhole. The negotiated cost for these changes is $11,287.10.
D. Design Errors:

Structural  Changes:

1. Increase the specified concrete strength from 3000 psi to 5000 psi pursuant to the engineer of record's recommendation. The negotiated cost for these
changes at the park office, the central restroom, and the north restroom buildings was $9,726.58 and was paid from the contingency allowance. Upon
approval of this change order a deparimental draw will be made to replenish the centingency.

2. Increase the specified concrete strength from 3000 psi to 5000 psi pursuant to the engineer of record'’s recommendation. The negotiated cost for these
changes for the foundation of the light poles at the marina parking lot is $6,945.50.
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3. Change from specified Concrete Masonry Unit (CMU) construction for footings and columns at central resiroom to cast-in-place concrete The negotiated
cost for this change is $3,965.20. .

4. Structural modifications to the 1oof structures of the central restroom, park office, and north restroom buildings. The negotiated cost for these changes s
$17,836.17.

5. Structural modifications to substitute a window in conflict with a proposed water fountain and a non-fire rated door for a fire-rated door at the park office
building. The negotiated cost for these changes is $3,544.97.

6. Based on approved changes to the dockmaster building's elevator {See B - Additional work requested by regulatory agencies — item 2 above), limely
structural modifications to elevator shaft, pit, and slab were not issued by the architect of record. These delays resulted in additional cost to modify affected
work. The negotiated cost for these changes is $7,475.47.

Electricat Changes:

1. Additional electrical lines to power the water fountain and hand dryer at the central restroom building; increase the main breaker panel at central restroom
from 60 AMPS to 100 AMPS; installation of additional electrical grounding wire for electrical system; additional electrical cost for elevating the A/C units at the
park office building; and upsizing the electrical wires for the lighting system af the marina parking lot. The negotiated cost for these changes was $6.600.40.

Mechanica! Changes:

1. Cost for elevating the air conditioning units for the park office building above flood criteria and relocating venting for the system due to a conflict with a steel
beam. The negotiated cost for these changes was $2,381.40.

E. Design Omissions:
1. Additional flood proofing for the air conditioning units and park office bullding. The negotiated cost for this work is $2,635.31. ‘

2. Cost for code required openings for cross-ventilation purposes in the craw spaces undemeath the dockmaster building. The negotiated cost for this
change is $3,142.34.

F. Other Actions Recommended:

1. A credit for the removal of two specimen trees intended for relocation, but were found to be in poor health. A $441.00 credit was negotiated for the reduced
scope of work, The PRD recommends utilizing this credit to offset the cost of other additional work identified in this change order.

2. A monetary deduction was assessed for misatigned roof metal edges that did not meet the visual effect required. The negotiated credit for the central

restroom and tha north restroom buildings is $2,000.00. The PRD recommends utilizing this credit to offset the cost of other additional work identified in this
change order.

3. Deletion of landscaping work for the park office building and adjacent areas. The targeted amount for the yet to be negotialed credit is $116,885.57. The
PRD recommends utilizing this credit to offset the cost of other additional work identified in this change order,

4.1G (Inspeclor General) fees: IG calculations fees unintentionaliy omitted by the contractor from approved change proposal requests. The cost of these 1G
fees is $1,975.75.

5. Renewal of insurance policies {Builder's Risk and Owner's Comprehensive Coverage - OCP) for the extended construction duration period. The actual cost
of extending these policies is $77,121.95. It is recommended that this amount be authorized pending a final determination of responsibility for the delays. If
the final determination places responsibility for the delays with the contractor or architect of record, staff has been directed to coordinate with the County
Attorney Office (CAO) to recover any and all damages resulting from errors/omissions/actions committed during the performance of the contract.

6. Due to delays in resolving the elevation issues at the dockmaster building (C - Unforeseen Conditions - Item No. 2), the rebar foundation for the structural
grade beams, which had remained exposed to the corrosive atmosphere longer than anticipated, required cleaning through a sandblasting process. The
negotiated cost of the preparation, testing, and sandblasting is $22,289.89, if the final determination places responsibility for the delays with the contractor or
architect of record, staff has been directed to coordinate with the County Attomey Office (CAO) to recover any and all damages resulting from
errors/omissions/actions committed during the performance of the contract. :

7. The PRD recommends increasing the contingency aflowance from 5% to 10%. The additional amount is $139,994.50. The increase is requested due lo the
significant number of unforeseen and design issues encountered with this project. ;

Time Justification Declaration:

A time extension is provided for additional work performed outside the scape of the original Contract that affects the critical path schedule of the contracted
wark or previously approved changes. Should additional work be required which does not affect the critical path schedule, no time extension will be granted.
Should one item of additional work run concurrent with another item of additional work, only time not duplicated can be provided.
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