MIAMI-DADE

Memorandum

Date: June 9, 2010 HCD
Agenda Item No. 7(B)
To: Honorapje Chagirman Dennis C. Moss
and

bers, Board mmissioners

From: Georg¥weiitiigess

Subject: Monthly Report on the Miami-Dade Public Housing Agency — May 2010

The following report to the Housing and Community Development (HCD) Committee serves as the update
for activities through the end of May 2010 regarding Miami-Dade Public Housing Agency’s (MDPHA'’s)
ongoing operations and programmatic activities.

The report is updated to reflect changes from what was presented at the last HCD committee meeting for
each of the objectives/goals in the Action Plan, part of the Memorandum of Understanding (MOU) between
the U.S. Department of Housing and Urban Development (US HUD) and the County. These updates are
provided in the following areas: 1) Governance, 2) Agency Organization and Staffing, 3) MDPHA
Development, 4) Finance, 5) Program Management — Housing Choice Voucher, 6) Program Management
— Other Section 8 Programs, 7) Program Management — Public Housing, and 8) Program Compliance.

As previously indicated in monthly reports to the Board of County Commissioners (BCC), US HUD has
required the County to include in the MOU tasks #72 through #75, which were not in the MOU originally
approved by the BCC. Task #72 references a seven-year repayment agreement, which the County would
be required to enter into regardless of the MOU. Although the County is in the process of repaying the
debt, US HUD has included this repayment agreement in the MOU. US HUD has agreed that the inclusion
of these new tasks will not extend the term of the MOU, which expires on December 31, 2010. It is
important to note that MDPHA has complied with the monthly targets for these tasks and fully anticipates
completing them on schedule. Resolution R-1418-08, which authorized the County Mayor to execute the
MOU between the County and US HUD, also authorized the County Mayor to execute any amendments or
modifications to the MOU. Because US HUD has agreed that the addition of these new tasks will not
extend the term of the MOU, the County, through the authority granted to the Mayor or the Mayor's
designee to execute any amendments to the MOU and the Action Plan, is including these tasks.

Attachment

Irene Taylor-Wboten
Special Assistant to the County Manager
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May 2010

MDPHA HOUSING PROGRAMS

Task #47a3, #47b3, and #47¢3

HCV January February March April
Units Under ACC 14,560 14,560 14,560 14,560
Units Months Lease 13,118 13,079 13,053 13,441
Occupancy Rate 90.1% 89.8% 89.6% 92.3%
PIC Reported Rate 101.21% 100.31% 101.73% 103.89%
Inspections Due 875 748 1062 621
Inspections Completed 872 739 1046 615
% of Inspections Completed 99.66% 98.80% 98.49% 99.03%
Re-exams Due 938 1191 1155 1092
Re-exams Completed 820 1023 1017 963
% of Re-exams Completed 87.42% 85.89% 88.05% 88.19%
Vacant Units N/A N/A N/A N/A
HAP Expense $11,800,000f $11,500,000 $11,300,000{ $11,900,000
Moderate Rehab January February March April
Units Under ACC 2101 2101 2101 2101
Units Months Lease 1996 1979 1988 2009
Occupancy Rate 95.00% 94.19% 94.62% 95.62%
PIC Reported Rate 119.00% 125.00% 102.55% 105.59%
Inspections Due 159 192 367 317
Inspections Completed 159 375 537 390
% of Inspections Completed 100.00% 100.00% 100.00% 100.00%
Re-exams Due 135 32 170 189
Re-exams Completed 129 32 169 185
% of Re-exams Completed 95.56% 100.00% 99.41% 97.88%
Vacant Units 105 122 113 92
Shelter Plus Care January February March April
Units Under ACC 685 685 685 685
Units Months Lease 648 641 647 644
Occupancy Rate 94.60% 93.58% 94.45% 94.01%
Inspections Due 1 6 21 38
Inspections Completed 1 23 41 38
% of Inspections Completed 100.00% 100.00% 100.00% 100.00%
Re-exams Due 29 32 33 67
Re-exams Completed 27 27 31 58
% of Re-exams Completed 93.10% 84.38% 93.94% 86.57%
Vacant Units 37 44 38 41
Single Room Occupancy January February March April
Units Under ACC 290 290 290 290
Units Months Lease 280 280 273 276
Occupancy Rate 96.55% 96.55% 94.14% 95.17%
Inspections Due 4 5 13 19
Inspections Completed 4 9 19 19
% of Inspections Completed 100.00% 100.00% 100.00% 100.00%
Re-exams Due 29 25 36 26
Re-exams Completed 15 16 29 24
% of Re-exams Completed 51.72% 64.00% 80.56% 92.31%
Vacant Units 10 13 17 14

*Revised: 5-13-2010
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