MIAMIDADE
Memorandum

Date: June 15, 2010

To: Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners | Agenda Item No. 14(A)(28)

From: George M. Bur
County Manage W«—.
Subject: Change Order 1 (Final) for Seaboard Cargo Yard Repairs Phase | - Project No: 2008.008

ESP; Contract No: 2008.008, to Solo Construction Corporation

Recommendation

The attached Change Order No: 1 and Final on a contract between Solo Construction Corporation and
Miami-Dade County has been prepared by and is recommended for approval.

CHANGE ORDER NUMBER: 1 and Final

Scope

PROJECT NAME: Seaboard Cargo Yard Repairs Phase |
PROJECT NO: 2008.008 ESP

CONTRACT NO: 2008.008

PROJECT DESCRIPTION:

The Seaport Department has the need to secure one (1) General
Contractor to provide all necessary materials, personnel, equipment,
and services for the paving and drainage repairs for approximately
13 acres of the Seaboard Marine container storage area. The work
to be performed includes milling and resurfacing, new pavement
construction, existing pavement reconstruction, replacement, repairs
and cleaning of existing inlets, pipes and ex-filtration trenches, and
adjustment of existing inlets tops and installation of new grates.

PROJECT LOCATION:
Port of Miami
PRIMARY COMMISSION District 5 Bruno A. Barreiro
DISTRICT:
APPROVAL PATH: Board of County
Commissioners
USING DEPARTMENT: Miami-Dade Seaport Department

MANAGING DEPARTMENT: Miami-Dade Seaport Department
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Fiscal Impact/ Funding Source

FUNDING SOURCE:

CHANGE ORDER FUNDING
SOURCE:

PTP FUNDING:

GOB FUNDING:

ARRA FUNDING:

CHANGE ORDER
DESCRIPTION:

MONETARY
JUSTIFICATION:

FDOT / Seaport Loans

This is a Final Change Order re-allocating the funds within the
contract and crediting the remaining contract balance back to the
County. No additional funding is required for this Change Order.
There is no current or future fiscal impact associated with this
Change Order.

FDOT / Seaport Loans

This is a Final Change Order re-allocating the funds within the
contract and crediting the remaining contract balance back to the
County. No additional funding is required for this Change Order.
There is no current or future fiscal impact associated with this
Change Order.

No
No
No

Change Order 1 (Final) is required to authorize the project financial
reconciliation and close out of the Contract. No additional funds are being
requested.

Miami-Dade County entered into a Contract approved by the Board of
County Commissioners in October 2008 with Solo Construction
Corporation in the amount of $2,907,696.29, which is comprised of
$2.573,182.55 base contract, $257,318.26 owner's contingency,
$77,195.48 dedicated allowance for bonds, insurances and permits.

This contract was awarded as a unit price contract with no provisions for
quantity adjustments based on actual conditions. The Seaport Department
is requesting that the remaining funds in the line items that were not
expended in their entirety, $186,752.11, along with the balance of the
Dedicated Allowance for permits, $25,731.83, be released to cover
quantity over runs on other line items and additional work requested by the
Seaport Department.

In consideration of the above usage, Change Order 1 (Final) will adjust the
Contract Sum from $2,907,696.29 to $2,885,206.40; crediting the County
$22,489.89 for funds remaining in the Contract Sum

Adjustment Details:

A. The credited line items and amounts are as follows:

2
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ltem 2.2 Milling of existing asphalt pavement (1.5" avg).
28,799.42 SY in areas 4C&4B was deleted. -$86,398.26

Item 3.1 Regular excavation as per field dimensions.
Item was reduced to 2,891.47 CY. -$6,650.39

Item 3.2 Type B Stabilization (16" Min, LBR 40).
578 SY of Type B Stabilization was deleted. -$1,999.88

Item 4.2 Rework existing base (variable thickness).
Item was reduce to 855.11 SY. -$13,818.58

Item 4.4 Optional Base Group 11 (LBR 100).
Item was deleted. -$12,138.00

Item 5.1 Miscellaneous Asphait Pavement.
Item was reduced to 73.07 tons. -$12,452.83

Item 6.5 15" Corrugated Metal Pipe.
537 LF of Corrugated Metal Pipe was deleted. -$23,628.00

Item 6.6 21" Corrugated Metal Pipe.
Item was deleted. -$1,762.20

Item 6.7 Pipes, slotted or perforated culvert.
120 LF of perforated culvert was deleted. -$17,310.00

Item 6.11 Flowable Fill (110lb/cy).
item was reduced to 470 CY. -$9,400.00

item 8.2 Solid Traffic Stripe ( 24" White) Painted.
Item was reduced to 17 LF. -$57.97

Item 8.3 Painted Massages.
Item was reduced to 2 units. -$1,136.00

Sub-Total Credits from Base Contract -$186,752.11

Sub-Total unexpended funds remaining in Dedicated Allowance
Account for permits -$25,731.83

Sub-Total unused owner's Contingency Allowance -$11,830.73

TOTAL FUNDS REMAINING IN CONTRACT $224,314.68
B. Line items overruns exceeding estimated quantities:

item 3.3 16” Stabilized sub-based LBR 40 exceed 2,865.77 SY $6,849.19

3
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ltem 4.1 Geogrid Reinforcement is in excess of 1944.03 SY $6,804.11

ltem 4.5 20" Grade Aggregate Base LBR 100 exceed 2,865 SY $57,315.40

ltem 5.2 AC Pavement (Type SP-12.5) exceed 587.65 TON $76,394.50

Item 8.4 Solid Traffic stripe (6" yellow Painted) $649.02

TOTAL LINE ITEMS OVERRUN AMOUNT $148,012.22

C. Work requested by the Seaport Department:

At the owner's request the Contractor was required to furnish and

install additional aggregate base in the amount of $53,812.57

Total funds needed to close out contract $201,824.79

Total funds remaining in contract

Total funds remaining after adjustment

TIME JUSTIFICATION:

$224,314.68
$22,489.89

Contract schedule.

A. Time extension has not been requested. Project finished as per

This Balance
Original Previous Change After
Contract Adjustments Order Current Total Change
Values To Values Values Totals Paid Order
BASE: $2,573,182.55 $0.00 ($22,489.89) $2,550,692.66 $2,386,430.43 $164,262.23
CONTINGENCY: $257,318.26 $0.00 $0.00 $257,318.26 $245487.53 $11,830.73
DEDICATED: $77.195.48 $0.00 $0.00 $77.195.48 $51.463.65 $25731.83
TOTALS: $2,907,696.29 $0.00 ($22,489.89) $2,885,206.40 $2,683,381.61 $201,824.79
This
Original Previous Change
Contract Adjustments Order Current
Duration To Duration Duration Totals
BASE DURATION: 300 0 0 300
CONTINGENCY: 30 0 0 30
TOTAL DURATION: 330 0 0 330
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NITIATING FACTOR(S) FOR CHANGE ORDER

Reason Cost Duration

Unforeseen / Unforeseeable $201,824.79 0
Change

Other ($224,314.68) 0

Track Record / Monitor

PERFORMANCE RECORD:

PRIME CONTRACTOR:
COMPANY PRINCIPAL.
COMPANY QUALIFIERS:

COMPANY EMAIL
ADDRESS:

($22,489.89) 0

According to the Office of Capital Improvements CIIS database, Solo
Construction Corporation is listed as having been awarded two (2)
contracts. Additionally, the CIIS database shows two (2)
performance evaluations reflecting an average 3.4 rating out of a
possible 4.0 points. This rating is considered satisfactory
performance.

Solo Construction Corporation, has one (1) open violation and one
(1) closed violation pursuant to the History of Violations Report
provided by the Department of Small Business Development (SBD).
The open violation in the amount of $2,598,742 was recorded on
1/14/09 and is for Solo Construction Corporation's failure to meet the
CSBE subcontractor goal on a previous MDAD project. Solo has not
been awarded a new contract since 1/14/09, but did submit a make-
up plan on this contract which was awarded on October 2008 for
$147,186.04. This contract was originally assigned an 8% CSBE
goal. SBD approved the make-up plan submitted by Solo which
increased the CSBE goal in this contract to 13.5%.

SBD has reviewed the subject change order and has confirmed that
the Contractor is in compliance with the CSBE assigned measure of
8% and its requirement towards the approved make-up plan. Solo
Construction Corporation's current CSBE utilization on this project is
13.5%. After inclusion of the work performed on this contract, Solo’s
remaining make-up amount is $2,451,555.96. Future make-up plans
for Solo Construction will be subject to CSBE provisions adopted on
6/9/09 establishing automatic suspension from bidding, from 6
months to one-year, and up to debarment, for failure to achieve an
approved make-up plan.

Solo Construction Corporation
Randy Pierson
Randy Pierson

randy@soloconstruction.com
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COMPANY STREET
ADDRESS:

COMPANY CITY-STATE-
ZIP:

YEARS IN BUSINESS AT
TIME OF AWARD:

PREVIOUS CONTRACTS
WITH COUNTY IN THE
LAST FIVE YEARS AT TIME
OF AWARD:

SUB CONTRACTORS AND
SUPPLIERS (SECTION 10-
34 MIAMI DADE COUNTY
CODE):

REVIEW COMMITTEE
ASSIGNED CONTRACT
MEASURES:

CONTRACT MANAGER
NAME / PHONE / EMAIL.:

PROJECT MANAGER
NAME / PHONE / EMAIL:

Background

BACKGROUND:

3855 Commerce Parkway

Miramar, Florida, 33025

30

Based upon the Firm History Report provided by the Department of Small
Business Development, Solo Construction Corporation has received three
(3) contracts with the County for a total dollar value of $17,348,351.01,
which includes $300,000.00 in approved change orders.

Hecol LLC, Berlo Industry, Inc., and General Asphalt Co., Inc.

ESTIMATED
PE GOAL VALUE ACHIEVED
CSBE 8.00% $226,440.06 355,373.83
cwpP 10.00% 4 4
Maria H. Cerna 305-347-4916 MCerna@miamidade.gov
Kari Garland (305) 371-7678 Kari@miamidade.gov

The Seaboard Marine Cargo Terminal at the Port of Miami has
approximately 70 acres of container storage area and it is one of the
busiest cargo terminals in our Port. Due to the intense cargo
movements and the extreme loads exerted by the container handlers
on the pavement and the drainage system, severe deterioration has
occurred over the past years. Proper maintenance of the drainage as
part of our annual cleaning efforts has proven insufficient to prevent
flooding of some of the cargo areas when heavy rain occurs,
interfering with cargo operations and diminishing productivity. In
order to remedy the situation, the Port of Miami is proceeding to
implement Paving and Drainage Repairs at the Seaboard Marine
Cargo Terminal. Change Order 1 (Final) is required to authorize the
project financial reconciliation and close out of the Contract.

o



Honorable Chairman Dennis C. Moss

and Members, Board of County Commissioners

Page 7
BUDGET APPROVAL Jennifer Glazer-Moon 4/21/2010
FUNDS AVAILABLE: OSBM DIRECTOR DATE
APPROVED AS TO Richard Seavey 4/5/2010
LEGAL SUFFICIENCY: COUNTY ATTORNEY DATE
CAPITAL George Navarrete 5/21/2010
IMPROVEMENTS OCI DIRECTOR DATE
CONCURRENCE:
ASSISTANT COUNTY DATE
MANAGER
CLERK DATE
DATE




BUDGET APPROVAL Xﬂéﬂzl /Mﬂ‘f\/ﬂﬂ 4f21fre

FUNDS AVAILABLE: ®3BM DIRECTOR DATE
APPROVED AS TO LEGAL L‘l 5, 10
SUFFICIENCY: Y ATTORNEY / DATE
CAPITAL IMPROVEMEN 5’/2 //4 0
CONCURRENCE: OC! DI'REC OR DATE
/ RN SO

Ass’fsﬂ'ANT COUNTY y(NA DATE
CLERK DATE

DATE



”
2

ooooooooo

MEMORANDUM

(Revised)

S O g

TO:

Honorable Chairman Dennis C. Moss DATE: June 15, 2010

and Members, Board of County Commissioners

FROM: R. A. Cuevas, Jr. <\ SUBJECT: Agenda Item No. 14(A) (28)
County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget

Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s y
3/5’s , unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Item No. 14(a) (28)
Veto 6-15-10

Override

RESOLUTION NO.

RESOLUTION APPROVING CHANGE ORDER NO. 1 (FINAL) TO
THE CONTRACT BETWEEN MIAMI-DADE COUNTY AND
SOLO CONSTRUCTION CORPORATION AUTHORIZING THE
REALLOCATION OF FUNDS WITHIN THE CONTRACT AND
THE REDUCTION OF TOTAL CONTRACT SUM IN THE
AMOUNT OF $22,489.89 RELATED TO THE SEABOARD CARGO
YARD REPAIRS PHASE I BY CONTRACT NO. 2008.008;
AUTHORIZING THE COUNTY MAYOR OR COUNTY MAYOR’S
DESIGNEE TO EXECUTE CHANGE ORDER NO. 1 (FINAL) FOR
AND ON BEHALF OF MIAMI-DADE COUNTY AND TO
EXERCISE ANY TERMINATION AND RENEWAL PROVISIONS
THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the
accompanying memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board
approves Change Order No. 1 (FINAL) to the Contract between Miami-Dade County and
Solo Construction Corporation authorizing the reallocation of contract funds within the
contract and the reduction of the total contract sum in the amount of $22,489.89 related to
the Seaboard Cargo Yard Repairs Phase I, Contract No. 2008.008 in substantially the
form attached hereto and made a part hereof; and authorizes the County Mayor or County

Mayor’s designee to execute same for and on behalf of Miami-Dade County.
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The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Dennis C. Moss, Chairman
Jose "Pepe" Diaz, Vice-Chairman

Bruno A. Barreiro Audrey M. Edmonson
Carlos A. Gimenez Sally A. Heyman
Barbara J. Jordan Joe A. Martinez
Dorrin D. Rolle Natacha Seijas

Katy Sorenson Rebeca Sosa

Sen. Javier D. Souto
The Chairperson thereupon declared the resolution duly passed and adopted this 15" day
of June, 2010. This resolution shall become effective ten (10) days after the date of its adoption
unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Richard Seavey



Bond No. 80050577
DOCUMENT 01028-CO

MIAMI-DADE COUNTY - CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE ORDER NO. 1_and FinalPROJECT NO. __2008.,008 DATE: _1/22/2010
PROJECT TITLE: Seaboard Cargo Yard Repairs Phase 1

TO CONSTRUCTION MANAGER: Solo Construction Corporation

ADDRESS: 3855 Commerce Parkway, Miramar, FI.. 33025

YOU ARE HEREBY REQUESTED TO MAKE THE CHANGES DESCRIBED ON THE DOCUMENT(S) ATTACHED HERETO, 10 THE PLANS
AND SPECIFICATIONS FOR THIS PROJECT AND TO PERFORM THE WORK ACCORDINGLY, SUBJECT TO ALL CONTRACT
STIPULATIONS AND COVENANTS.

The Construction Manager (CM) hereby agrees that this Change Order to the CM Contract constitutes full and complete compensation of any and all
claims for extra costs or compensation, as well as any and all claims for delay or additional time, that the CM (or any of its subcontractors of any tier) has,
or may have, for events, acis, or omissions arising from, relating to, or associated with (i) the subject matter or basis of this Change Order or (ii) any
additional or changed work authorized by this Change Order, and the CM further hereby agrees that all such claims and potential claims (of the CM or any
of its subcontractors or suppliers (of any tier) are hereby and forever released, waived, and extinguished, regardless of whether asserted or unasserted,
known or unknown. Further, the CM shall indemnify, defend, and hold harmless the Owner (Miami-Dade County) from any and all claims any of its
subcontractors have or may have against the Owner for delays, damages, extra work, or additional compensation associated with or arising from this
Change Order.

SUMMARY OF CONTRACT AMOUNT

ORIGINAL CONTRACT SUM 3 2,907.696.29
COST OF CONSTRUCTION CHANGES PREVIOUSLY ORDERED $ 0.00
ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE ORDER $ 2,907,696.29
COST OF CONSTRUCTION CHANGES THES ORDER $ -22.489.89
ADJUSTED CONTRACT SUM INCLUDING THIS CHANGE ORDER $ 2.885.206.40
PERCENT INCREASE THIS CHANGE ORDER -.0078 %

TOTAL PERCENT INCREASE TO DATE -0078 %

EXTENSION OF THE CONTRACT TIME ALLOWED 0 CALENDAR DAYS.

CERTIFYING STATEMENT: I hereby certify that the supporting cost data included is, in my consigered opinion, accurate; that the prices quoted are fair
and reasonable and in proper ratio to the cost of the original work contracted for under benefit of corgfietitive bidding; and that the time extension or
izfgm of the work.
tirl— 02{23)io

compensation for time being granted, if applicable, is reasonable, accurate and in keeping with the
SIGNATURE CONJUL'HNG ARCHITECT/ENGINEER

TO BE FILLED OUT BY DEPARTMENT INITIATING CHANGE %‘

SEAPORT 644520 (FDOT/Seaport Loans) o
DEPARTMENT FUNDS BUDGETED CODE CERTIFIED BY
\ A
4 (_lek zfosfron Sy
ACCEPTED BY: 7/72/7 APPROVEDY/ M’ (% ty 4fihs
¢to 7 Pate udget Director Date
The Guarantee C North America ¢ rams
2/26/10 APPROVED FOR LEGAL SUFFICIENCY: @\ 4 ' \ ] fC
Surety Date, COUNTY ATTORNEY'S OFFICE d U Date
RECOMMENDED: /Sﬂ /73//0  MIAMI-DADE COUNTY, Florida
Seaport Proje%yﬂwanager' / Date By its BOARD OF COUNTY COMMISSIONERS
RECOMMENDED: ___~#7 4 70 By

Seapoﬁ Chi¢t, C County Manager Date

Deputy Clerk Date

>
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DOCUMENT 01028-CO

MIAMI-DADE COUNTY
CHANGE ORDER TO THE ORIGINAL: CONTRACT

ATTACHMENT TO: :
CHANGE ORDER NO. 1 and Final PROJECT NO.
PROJECT TITLE: Seabosard Cargo Yard Repairs Phase 1

2008.008 DATE __03-22-1¢

INTRODUCTION

Change Order 1 (Final) is required to authorize the project finaneial recanciliation and close out of the Contract. No
additional funds are being requested.

Miami-Dade County entered into a Contract approved by the Board of County Commissioners in October 2008 with Solo
Construction Corporation in the amount of $2,907,696.29, which is comprised of $2,573,182.55 base contract, $257,318.26
owner’s contingency, $77,195.48 dedicated allowance for bonds, insurances and permits.

This contract was awarded as a unit price contract with no provisions for quantity adjustments based on actual conditions,
The Seaport Department is requesting that the remaining funds in the line items that were not expended in their entirety,
$186,752.11, along with the balance of the Dedicated Allowance for permits, $25,731.83, be released to cover quantity over
runs on other line items and additional work requested by the Seaport Department.

In consideration of the above usage, Change Order 1 (Final) will adjust the Contract Sum from $2,907,696.29 to
$2,885,206.40; crediting the County $22,489.89 for funds remaining in the Contract Sum.

The following table is a cost summary of the Contract Sum and the expenditures:

Description Averd Amount  Paid Amourt
Base Contract $2,573,182.55 | $2,386,430.43 |  $186,752.11
Owner's Contingency $257,318.26 |  $245,487.53 $11,830.73
Dedicated Allowance (Bonds & Insurance) $51,463.65 $51,463.65 ©$0.00
Dedicated Allowance (Permits) . $25,731.83 $0.00 $25,731.83
B. Unit Measure Quantity Overruns $0.00 | $148,01222 | -$148012.22
C. Unfinded PCO $0.00 $53,81257 |  -$53,812.57
Totals |  $2,907,696.29 | $2,683,381.61 $22,489.89 !ZP
! —
Seaboard Cargo Yard Repairs Phase 1 — POM 2008.008 Page2 of 3
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DOCUMENT 01028-CO

MIAMI-DADE COUNTY
CHANGE ORDER TO THE ORIGINAL CONTRACT

ATTACHMENT TO:
CHANGE ORDER NO. 1 and Final PROJECT NO. 2008.008 DATE _ 01-22-10
PROJECT TITLE: Seaboard Cargo Yard Repairs Phase [

Monetary Justification:

A. This Contract was awarded as a unit price contract and some line items were not expended in its entirety. The
credited amounts are as follows:

Description Amount

29 32112:;15 of existing asphalt pavement (1.5” avg). - 28,799.42 SY in areas 4C & 4B was -$86,398.26
3.1 Regular excavation as per field dimensions. - Item was reduced to 2,891.47 CY. -$6,650.39
32 | Type B Stabilization (16” Min, LBR 40). - 578 SY of Type B Stabilization was deleted. -61,999.88
4.2 Rework existing base (variable thickness). - Item was reduced to 855.11 SY. -5 13,818.58
44 Optional Base Group 11 (LBR 100). - ltem was deleted. -$12,138.00
5.1 Miscellaneous Asphalt Pavement. - Item was r;auccd to 73.07 TON. -$12,452.83
6.5 15” Corrugated Metal Pipe. - 537 LF of Corrugated Metal Pipe was deleted. -$23,628.00
6.6 | 217 Corrugated Metal Pipe. - ltem was deleted. -$1,762.20
6.7 Pipes, slotted or perforated culvert. - 120 LF of perforated culvert was deleted. - -$17,310.00
6.11 Flowable Fill (1101b/cy). - Item was reduced to 470 CY. -$9,400.00
82 | Solid Traffic Stripe (24” White) Painted. - Item was reduced to 17 LF. -$57.97
8.3 Painted Massages. - Item was reduced to 2 units. -$1,136.00
Total Credits | -$186,752.11

B. This Contract was awarded as a unit price contract and some line items exceeded their estimated quantities. The
amounts are as follows:

Description Amount
33 16” Stabilized sub-based LBR 40 exceed 2,865.77 SY $6,849.19
4.1 Geogrid Reinforcement 1s1r1 éxcess on 1944.03 SY $6,804.11
45 | 20" Grade Aggregate Base LBR 100 exceed 2,865 SY $57,315.40 |
5.2 AC Pavement (Type SP-12.5) (PG 76-22) exceed 587.65 TON $76,394.50
8.4 | Solid Traffic stripe (6" yellow Painted) - $649.02
Total Overage | $148,012.22

C. At the owner’s request the Contractor was required to furnish and install additional aggregate base as indicated in
PCO #18.

tem
No. Unfunded Additional Work Amount

Additional aggregate base $53,812.57

Total Unfunded $53,812.57

Time Justification:

A. Time extension was not requested. The project finished as per the Contract schedule.

End of Change Order No. 1 and Final

Seaboard Cargo Yard Repairs Phase | - POM 2008.008 Page 3 of 3
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THE GUARANTEE COMPANY OF NORTH AMERICA USA
Southfield, Michigan

POWER OF ATTORNEY

KNOW ALL BY THESE PRESENTS: That THE GUARANTEE COMPANY OF NORTH AMERICA USA, a corporation organized and existing under the laws
of the State of Michigan, having its principal office in Southfield, Michigan, does hereby constitute and appoint

D. W. Matson III, John W, Charlton
Matson-Charlton Surety Group

its true and fawful attorney(s)-In-fact to execute, seal and deliver for and on its behalf as surety, any and all bonds and undertakings, contracts of

Indemnity and other wrilings obligatory in the nature thereof, which are or may be allowed, required or permitted by law, statute, rule, regulation, contract
or otherwise.

~

The execution of such instrument(s) in pursuance of these presents, shall be as binding upon THE GUARANTEE COMPANY OF NORTH AMERICA

USA as fully and amply, to all intents and purposes, as if the same had been duly executed and acknowledged by its regularly elected officers at the
principal office.

The Power of Attorney is executed and may be certifled so, and may be revoked, pursuant to and by authority of Article X, Section 9.03 of the By-Laws
adopted by the Board of Directors of THE GUARANTEE COMPANY OF NORTH AMERICA USA at a meeting held on the 31" day of December, 2003,
The President, or any Vice President, acting with any Secretary or Assistant Secretary, shall have power and authority:

1. To appoint Attomey(s)in-fact, and to authorize them to execute on behalf of the Company, and attach the Seal of the Company thereto, bonds

and undertakings, contracts of indemnity and other writings obligatory in the nature thereof; and
To revoke, at any time, any such Attorney-in-fact and revoke the authority given, except as provided below

In connection with obligations in favor of the Kentucky Department of Highways only, it is agreed that the power and authority hereby given to
the Attorney-In-Fact cannot be modified or revoked unless prior written personal notice of such intent has been given to the Commissicner ~
Department of Highways of the Commonwealth of Kentucky at least thirty (30) days prior to the modification or revocation.

Further, this Power of Atlorney is signed and sealed by facsimile pursuant to resolution of the Board of Directors of the Company adopted at & meeting
duly called and held on the 31® day of December 2003, of which the following is a true excerpt:

RESOLVED that the signalure of any authorized officer and the seal of the Company may be affixed by facsimite to any Power of Attorney or certification

thereof authorizing the execution and delivery of any bond, undertaking, contracts of indemnity and other writings obligatory in the: nature thereof, and
such signature and seal when so used shall have the same force and effect as though manually affixed.

IN WITNESS WHEREOF, THE GUARANTEE COMPANY OF NORTH AMERICA USA has caused

this instrument to be signed and its corporate seal to be affixed by its authorized officer, this 27th day
of March, 2008.

THE GUARANTEE COMPANY OF NORTH AMERICA USA

G5 ) gt

| STATE OF MICHIGAN Stephen Dullard, Vice President Randall Musselman, Secretary
County of Oakland

On this 27th day of March, 2008 before me came the individuals who executed the preceding instrument, to me personaily known, and being by me duly
swom, sald that sach is the herein described and authorized officer of The Guarantee Company of North America USA; that the seal affixed to said

instrument s the Corporate Seal of said Company; that the Corporate Seal and each signature were duly affixed by order of the Board of Directors of
said Company.

Cynthia A. Takai IN WITNESS WHEREQF, | have hereunto set my hand at The Guarantee
Notary Public, State of Michigan Company of North America USA offices the day and year above written.
County of Qakland

My Commission Explres February 27, 2012 - ’
Acting in Oakland County /L,%W ﬂ . 7/a é 2L

|, Randali Musselman, Secretary of THE GUARANTEE COMPANY OF NORTH AMERICA USA, do hereby cerlify that the above and foregoing is a true
and correct copy of a Power of Attorney executed by THE GUARANTEE COMPANY OF NORTH AMERICA USA, which is still in full force and effect.

i
ii

IN WITHESS WHEREOF, | have thereunto set my hand and attached the seal of said Company this26 TH day of FEBRUARY , 2010

e 4

Randall Musselman, Secretary

\§ | 2



MIAMIDADE

. Memorandum
Date: April 1, 2010

To: Bill Johnson, Director

Miami-Dade Seaport Department
From: Penelope Townsley, Director - ’//"4 !
Department of Small Business Development

Subject: Project No. 2008.008, Seaboard Marine Cargo Yard Paving & Drainage Repair
Change Order No. 1

The Department of Small Business Development (SBD) has reviewed the subject change order which
decreases the contract amount by $22,489.89 from $2,907,696.29 to $2,885,206.40. of which
$2,833,742.75 for compliance with the Community Small Business Enterprise (CSBE), Responsible
Wages and Benefits, and Community Workforce Programs (CWP), §10-33.02, 2-11.16, and 2-1701 of
the Code of Miami-Dade County. This project was awarded to Solo Construction, Corp. (Solo) with a
8% CSBE goal and a 10% CWP goal.  In addition, SBD approved a CSBE make-up plan valued at
$147,186.04 or 5.2% to be completed by GUTD Hauling Services, inc.

To date, Solo has achieved $355,373.83 or 13.50% in CSBE patrticipation and is in compliance with the
CSBE assigned and make-up plan goals. In addition, Solo and its subcontractors are in compliance
with the Responsible Wages and CWP requirements applicable to this project.

Please do not hesitate to contact me at 305-375-3134 if you need additional information.

’

c: Alice Hidalgo-Gato, CMC Division Director, SBD
Betty Alexander, PR&A Division Director, SBD
Patrice King, Administrative Officer, SBD
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T FUNOED PROJECTS ===

STRATEGIC AREA: Transportation
DEPARTMENT: Seaport {doliars In thousands)
Cargo Facilities improvemenis
CONTAINER YARD MPROVEMENTS - A.P. MOELLER - MAERSK (AP) PROJECT # 845520
DESCRIPTION: Improve container yard as required with proposad new tenant Terminal Agreement
LOCATION:  Danle B. Fascell Port of Miami-Dade
Chy of Miami DISTRICT LOCATED: 5
ESTIMATED ANNUAL OPERATING MPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011 201142 201213 201314 20415 FUTURE TOTAL
Seaport BondsfLoans 0 1,000 3,000 3,000 3000 3,000 3,000 0 16,000
TOTAL REVENUE: 0 1,900 3,000 3,000 3000 3000 3,000 0 16000
EXPENDITURE SCHEDULE: PRIOR 200010 201041 201912 209213 201314 201415 FUTURE TOTAL
Construction e 1,000 3,000 3,000 3000 3000 3,000 0 16,000
TOTAL EXPENDITURES: 0 1,000 3,000 3,000 3000 3,000 3,000 0 18,000
CONTAINER YARD MPROVEMENTS - SEABOARD PROJECT # 844520
DESCRIPTION;  implament container yard improvements in Port terminal area for drainage and bulkhead improvements
LOCATION:  Dante B. Fascoll Port of Miami-Dade )
Clty of Miami DISTRICT LOCATED: 5
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 209031 201412 201213 201344 201415 FUTURE  TOTAL
FEMA Relmbursements 2599 0 0 0 0 0 0 0 259
FDOT Funds 6,600 3300 1,900 1,840 0 o 0 0 13640
Seaport Bonds/Loans 9,456 6,716 292 2,980 4820 480 0 0 3712
TOTAL REVENUE: 18855 10018 4520 4820 4320 430 0 0 418
EXPENDITURE SCHEDULE: PRIOR 200919 201011 201192 201213 201314 200415 FUTURE TOTAL
Construction 18655 10016 48520 4820 4820 A8 0 0 4795
TOTAL EXPENDITURES: 18655 10018 o 4 4520 430 0 0 4195
CONTAINER YARD STORMCEPTOR PROJECT # 649130
DESCRIPTION: Construct drainage upgrades 1o prevent drainage related probiems in APM Container Yard
LOCATION:  Dente B. Fascell Port of Miami-Dade :
Chy of Mami DISTRICTLOCATED:  §
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENVE SCHEDULE: PRIOR 200910 201011 201112 201293 201344 21415 FUTURE TOTAL
Seaport Bonds/Loans 1400 " 100 0 ‘0 0 0 0 0 1500
TOTAL REVENUE: 1,400 100 o e . o 0 * 150
EXPENDITURE SCHEDULE: PRIOR 200910 200011 201942 201213 20314 201415 FUTURE TOTAL
Consuction 1400 100 0 0 0 0 0 0 1500
TOTAL EXPENDITURES: 1400 100 0 0 0 (] . 0 1,500
%



Department: Miami-Dade Seaport Department 4/27/2010 11:59:29 AM

BUDGET PROJECT 644520 - (As per 2009-2010 Approved Budget)
Project Title: 644520-CONTAINER YARD IMPROVEMENTS - SEABOARD

Project Implement container yard improvements in Port terminal area for drainage and bulkhead
Desc: improvements
Prior.  09-10:  10-11: 1142 1243;  13-14: ;¢ FUTURE:  Total

CDP Funding 18,655,000 10,016,000 4,820,000 4,820,000 4,820,000 4,820,000 © 047,951,000
CDP Exp 18,655,000 10,016,000 4,820,000 4,820,000 4,820,000 4,820,000 O 047,951,000

CDP Project Revenue
CDP Revenue: Prior:  09-10:  10-11: 1142 1243;  13-14: |& FUTURE:  Total
FEMA
Reimbursements 2,599,000 0 0 0 0 0 0 0 2,599,000
FDOT Funds 6,600,000 3,300,000 1,900,000 1,840,000 0 0 O 0 13,640,000
Seaport 9,456,000 6,716,000 2,920,000 2,980,000 4,820,000 4,820,000 0 0 31,712,000
Bonds/Loans

CIIS Site Funding Info
SITE Prior:  09-10:  10-11:  11-12  12-13:  13-14: /¥ FUTURE:  Total:
Location/Desc: ' ' ' ) ’ "15: ' :
75744 - 1015 N
AMERICA WY 8,565,000 7,570,000 12,666,000 4,820,000 4,820,000 4,820,000 0 043,261,000
Desc: Seaboard Marine Cargo Terminal Redevelopment Phase I (2 of 5)

05- 06- 07- 14- 15- 16- 17- 18-

Recs: 06: 07: 08: 08-09: 09-10: 10-11: 11-12: 12-13: 13-14: 15: 16; 17: 18: 19: Total:
;R/':”OSBM 2 0 0 O 8565000 7,570,000 12,666,000 4,820,000 4,820,000 4,820,000 O O 0 O 0 43,261,000.00
,‘MOS‘:”OSBM 1 0 0 0 8565000 7,570,000 12,666,000 4,820,000 4,820,000 4,820000 O O O 0 0 43,261,000.00
CIIS RV: 3 0 0 010,000,000 10,500,000 5,250,000 5,250,000 5,250,000 4,750,000 O 0 O O 0 41,000,000.00
CIIS MS: 0 0 0 O 0 0 0 0 0 0 0 0 0 0 o 0.00

. UpddeProed |
[ 10-11 OSBM Book Report |
| ClISBookReport |
AMdGEO CodedSite | PROJECTSITES | SITE SCHEDULES REPORT 20
' PROJECTREPORT4 |
Current Contracts for Project 644520
RTA/MCC Award/MCC
Estimated Award Clis
Dept ContractNo Contract Name Allocation Allocation Award
SP 2008-032.02 Seaboard Marine Cargo Terminal $6,200,000.00 $0.00 $5,955,819.70
Redevelopment Phase Il (2 of 5)
SP 2008-032.02 Seaboard Marine Cargo Terminal $2,091,555.00 $0.00 $5,955,819.70

Redevelopment Phase Il (2 of 5)
SP 2008-032.02 Seaboard Marine Cargo Terminal \q $0.00 $2,714,378.00 $5,955,819.70



Redevelopment Phase Ii (2 of 5)

SP 2008-032.02 Seaboard Marine Cargo Terminal $0.00 $527,063.70 $5,955,819.70
Redevelopment Phase |l (2 of 5)
SP 2008-032.02 Seaboard Marine Cargo Terminal $0.00 $2,714,378.00 $5,955,819.70
Redevelopment Phase Il (2 of 5)
SP 2008.008 Seaboard Cargo Yard Repairs Phase | $0.00 $1,453,848.14 $3 090,588.74
SP 2008.008 Seaboard Cargo Yard Repairs Phase | $0.00 $1,453,848.15 $3.090,588.74
SP 2008.033 Area 3 (Seaboard Terminal) Bulkhead ~ $2,000,000.00 $0.00 $6,812,911.10
SP 2008.033 Area 3 (Seaboard Terminal) Bulkhead ~ $3,490,670.00 $0.00 $6,812,911.10
SP 2008.033 Area 3 (Seaboard Terminal) Bulkhead  $2,156,918.00 $0.00 $6,812,911.10
SP 2008.033 Area 3 (Seaboard Terminal) Bulkhead $500,000.00 $0.00 $6,812,911.10
SP 2008.033 Area 3 (Seaboard Terminal) Bulkhead  $4,886,936.00 $0.00 $6,812,911.10
SP 2008.033 Area 3 (Seaboard Terminal) Bulkhead $0.00 $2,000,000.00 $6,812,911.10
SP 2008.033 Area 3 (Seaboard Terminal) Bulkhead $0.00 $2,155,993.10 $6,812,911.10
SP 2008.033 Area 3 (Seaboard Terminal) Bulkhead $0.00  $500,000.00 $6,812,911.10
SP 2008.033 Area 3 (Seaboard Terminal) Bulkhead $0.00 $1,500,000.00 $6,812,911.10
SP E08-SEA-02 Seaboard Cargo Terminal $0.00 $1,212,160.00 $1,212,160.00

Redevelopment
Total Allocated: $21,326,079.00 $16,231,669.09

Current Contracts for Sites of Project 644520

(Theses contracts are not necessarily funded from this project)

Award
Dept Site NO ContractNo Allocation
SP #75744 2008-032.02 $5,955,819.70

Search for Site Number
Search for Budget Project Number

o0
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[ Find Contracts With Search String ==> ]
[ GotoBottom ]

Exit

Tuesday, April 27, 2010

All Contracts for FEIN 591829536
Solo Construction Corporation

Location /

DST DPT Type Contract Name Contractor

4 SP CON 2007.013 Oleta River State Park Mitigation Solo Construction
Corporation

5 SP CON 2008.008 Seaboard Cargo Yard Repairs Phase | Solo Construction

Projects |

OFFICE OF CAPITAL IMPROVEMENTS

Estimated Last
Completion Total Status % Complete /
Date Award Date Status

10/5/2009 $2,686,696 3/3/2010  100° /
Compiete

9/20/2009  $2,550,693 12/22/2009 100% / Work

Corporation Complete,
Pending Close-
(6]
Totals: 2 $5,237,389
Ty ellow Siotussinactive LGontact
Contracts Status View [ Exit } | Projects | [ GotoTop |

D



CExit |
Capital Improvements Information System
Contractor Evaluations Report

Contractor /
Dept Contract Type Architect Name Date Rater

SP 2007.013 CON Solo 6/1/2009 Art Tillberg
Construction
Corporation

SP 2008.008 CON Solo 12/4/2009 Kari Garland
Construction
Corporation

Evaluation Count: 2 Contractors: 1  Average Evaluation: 3.4

o



FrLoripA DEPARTMENT OF STATE

Division oF CORPORATIONS

Home Contact Us E-Filing Services Document Searches Forms Help
Previous on List Next on List Return To List Entity Name Search
No Events No Name History Submit

Detail by Entity Name

Florida Profit Corporation
SOLO CONSTRUCTION CORPORATION

Filing Information

Document Number 567416
FEI/EIN Number 591829536

Date Filed 03/31/1978
State FL
Status ACTIVE

Principal Address

ONE EAST BROWARD BLVD.
SUITE #1010
FORT LAUDERDALE FL 33301 US

Changed 04/30/2005

Mailing Address

3855 COMMERCE PARKWAY
MIRAMAR FL 33025 US

Changed 04/30/2007

Registered Agent Name & Address

MANELLA, ROSS H ESQ

ONE EAST BROWARD BLVD.
SUITE #1010

FORT LAUDERDALE FL 33301 US

Name Changed: 05/19/2000
Address Changed: 04/30/2005

Officer/Director Detail
Name & Address
Title PD

PIERSON, RANDY
ONE EAST BROWARD BLVD. SUITE #1010
FT. LAUDERDALE FL 33301

Title S

PIERSON, RUTH
ONE EAST BROWARD BLVD. SUITE #1010
FT. LAUDERDALE FL 33301 3 {

Title VPD




PIERSON, RICKY

ONE EAST BROWARD BLVD. SUITE #1010

FT. LAUDERDALE FL 33301
Title TD
PIERSON, SHIRLEY

ONE EAST BROWARD BLVD. SUITE #1010

FT LAUDERDALE FL 33301
Title VPD
PIERSON, DERRON

ONE EAST BROWARD BLVD. SUITE #1010

FT LAUDERDALE FL 33301
Annual Reports

Report Year Filed Date

2008 04/11/2008
2009 03/24/2009
2010 04/26/2010

Document Images

04/26/2010 -- ANNUAL REPORT [

View image in PDF format

03/24/2009 -- ANNUAL REPORT L

View image in PDF format

04/11/2008 -- ANNUAL REPORT [

View image in PDF format

04/30/2007 -- ANNUAL REPORT [

View image in PDF format

05/01/2006 - ANNUAL REPORT |

View image in PDF format

04/30/2005 -- ANNUAL REPORT [

View image in PDF format

04/30/2004 -- ANNUAL REPORT l

View image in PDF format

04/30/2003 -- ANNUAL REPORT [

View image in PDF format

05/08/2002 -- ANNUAL REPORT [

View image in PDF format

05/11/2001 - ANNUAL REPORT [

View image in PDF format

05/19/2000 -- ANNUAL REPORT [

View image in PDF format

05/05/1999 -- ANNUAL REPORT [

View image in PDF format

05/06/1998 -- ANNUAL REPORT [

View image in PDF format

04/18/1997 -- ANNUAL REPORT [

View image in PDF format

05/01/1996 -- ANNUAL REPORT [

View image in PDF format

05/01/1995 -- ANNUAL REPORT |

N N NI B WOUR D SHELD S WA B SEE R SN W S T e e e e B T A SRR g

View image in PDF format

Note: This is not official record. See documents if question or conflict.l

Previous on List Next on List

Return To List

No Events No Name History

i Home | Contact uys !

Copyright and Privacy Policies

Copyright 5 2007 State of Florida, Department of State.

Document Searches | E-Filing Services | Fonms | Help |

Entity Name Search
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