Memorandum @

Supplement to

Date- July 20, 2010

To: Honorable Chairman Dennis C. Moss Agenda Item No. g8k1a
and Members, Board of County Commissioners

From: George M. Burgess
County Manager

Subject: Supplemental Information to the Substantial Amendment to Miami-Dade County’s FY
2008 Action Plan Regarding Community Development Block Grant Recovery (CDBG-R)
Funds

On May 12, 2010, the Housing and Community Development (HCD) Committee recommended that the
proposed Substantial Amendment to the FY 2008 Action Plan for Community Development Block Grant-
Recovery (CDBG-R) funds be forwarded to the Board of County Commissioners (BCC) for approval on
June 3, 2010. The proposed amendment sought to recapture and reallocate $953,723 in unexpended
CDBG-R funds as indicated in the accompanying item.

The item was deferred from the June 3, 2010 meeting of the BCC because it was staff's intent to come
back with an-amendment to include a reallocation of $790,304 associated with previously CDBG-R
funded infrastructure projects that came in under budget. In addition, staff would like to include a
recapture and reallocation of $732,647 under the public service category.

If the BCC incorporates the recommended changes in this report, the total reallocation of CDBG-R funds
will be $2,476,674. The figure includes the $953,723 from the original reallocation plus the additional
amounts recommended in this report as referenced above. The requisite 7-day public comment
advertisement has been issued to reflect the recommended changes (see attached). In addition, a
revised Exhibit A, which lists all the proposed amendments, and Exhibit B, which lists all the CDBG-R
funded projects to date, are attached.

Current Recommendation Approved by Committee

The amendment presented before the HCD Committee on May 12, 2010 called for $953,723 in
unexpended funds from the Small Business Assistance Loan Program to be recaptured and reallocated
to the Public Works Department (PWD) to carry out the eight infrastructure improvement activities listed
in the table below.

Project Description o ) District
Sidewalk and Drainage Improvements on SW 12 Street from SW 68 Avenue to SW 72 Avenue 6
Drainage Improvements on SW 14 Street from SW 70 Avenue to SW 72 Avenue - 6
Drainage Improvements on SW 21 Street from SW 67 Avenue to SW 72 Avenue ) 6
Street Improvements on SW 37 Street from SW 96 Avenue to SW 97 Avenue 7 10
Street Improvements on SW 95 Avenue from SW 36 Street to SW 37 Street o 10
Drainage Improvements on SW 37 Terrace from SW 80 Avenue to SW 82 Avenue o 10
Drainage Improvements on SW 35 Street from SW 92 Avenue to SW 94 Avenue 10
Drainage Improvements on SW 36 Streel and SW 87 Court 10

Proposed Changes for Board Consideration

In addition to the $953,723 in the original item, it is recommended that an additional $1,522,951 in
unexpended CDBG-R funds be recaptured and reallocated as part of the proposed amendment to the
FY 2008 Action Plan, for a total of $2,476,674.
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Below is a brief description of the additional recapture and reallocation recommendations:

Infrastructure Improvements ($790,304)

PWD has $790,304 from its original CDBG-R award of $1.7 million available for reprogramming due to
infrastructure projects having been completed under budget. This has occurred as a result of lower
construction costs and more competitive bidding practices. It is recommended that the $790,304 be
reallocated to the following ten infrastructure improvement activities:

Project Description N District
| Street Resurfacing, ADA Ram;;s, and Connectors on NW 183 Street to NW 191 Street from NW 1 to NW 2 Avenue 1
| Street Resurfacing, ADA Ramps, and Connectors on NW 71 Street from NW 7 to NW 12 Avenue in the Model City NRSA 2
Glenwood Heights Sidewatk Improvements: NW 48 Street from NW 27 Avenue to NW 29 Avenue in the Model City NRSA 3
Sidewalk Improvements between NE 111 Street and NE 115 Street, from Biscayne Blvd. to Railroad Tracks (not including 4

Biscayne Bivd.)

Sidewalk Improvements on SW 62 Street to SW 64 Street from SW 57 Avenue to SW 59 Avenue

Street Resurfacing on SW 157 Avenue from SW 288 Street to SW 296 Street in the Leisure Cily/Naranja NRSA
Street Improvements and ADA improvements between SW 264 Street to 268 Street and SW 137 Avenue to SW 147 Avenue 9
in the Leisure City/Naranja NRSA

o~
|

Sidewalk Improvements on SW 218 Street from SW 122 Avenue to SW 123 Avenue _,,, 9
Sidewalk Improvements on SW 80 Street from SW 152 to SW 154 Avenue ) i 11
Sidewalk Improvements on NW 114 Avenue from Flagler Street to NW 7 Street o -2

Health, Wellness and Obesity Prevention Program for Youth ($732,647)

It is further recommended that the $732,647 allocated to the Foreclosure Prevention Program be fully
recaptured. Due to the complicated nature of the foreclosure process, this activity did not meet the
expedited expenditure requirements of the CDBG-R program. However, it is important to note that Miami-
Dade County continues to support the Foreclosure Prevention Program through the State Housing
Initiatives Partnership (SHIP) funding program. Since this activity represented the 15 percent set aside for
public service, staff recommends that the $732,647 be reallocated to the Park and Recreation
Department's, Health, Wellness and Obesity Prevention Program for Youth. This program is expected to
create four full time and sixty part-time positions. A minimum of four-hundred low-to-moderate income
youth will benefit from an evidence-based program focused on health education, wellness activities, arts
and cultural experiences and homework assistance. The goals of this program, to be piloted this fall, are to
improve the overall wellness and fitness levels of participants, while teaching obesity preventing habits.
This program will serve youth at 16 parks throughout Miami-Dade County, including parks in the Model
City, Perrine, Goulds and Leisure City/Naranja NRSAs, as well as various eligible block groups. This
public service activity will help to meet the CDBG-R objectives of maximizing job creation and assisting
those residents most impacted by the recession. The parks to be served are listed below:

[ Park Name ~ | District

Modello Park
Goulds Park
Southridge Park
Eureka Park
West Perrine Park
Colonial Drive Park
Sgt. Joseph Delancy Park
Ruben Dario Park
African Heritage Cultural Arts Center
Olinda Park
Jefferson Reaves Park
| Marva Y. Bannerman Park
North Glades Park
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Park Name District
Arcola Lakes Park 2
Little River Park 2 ]
Gwen Cherry Par 2

Pursuant to the CDBG-R Program, the above activities will adhere to the 120-day implementation period,
help to create or retain jobs, and promote the CDBG-R objective of investing in infrastructure projects that
provide basic services.

=

\irene Taylor- Woo
Special Assistant to the County Manager




PUBLIC NOTICE

REVISION TO THE PROPOSED SUBSTANTIAL AMENDMENT TO THE FY 2008 ACTION PLAN WITH FUNDING FROM THE COMMUNITY
DEVELOPMENT BLOCK GRANT RECOVERY (CDBG-R) PROGRAM OF THE AMERICAN RECOVERY AND REINVESTMENT ACT OF 2009

In the Miami Herald of May 5, 2010, the Amendment to the FY 2008 CDBG-R Action Plan was advertised for public comment. The amendment called for
$953,723 to be recaptured and realiocated to the Miami-Dade Department of Public Works to carry out street and drainage improvements in Commission
Districts 6 and 10. The public hearing for this amendment was held on May 12, 2010 before the Housing and Community Development Committee. Due
to $790,304 in previously funded infrastructure projects that came under budget and an additional $732.647 in unexpended CDBG-R funds that needs to be
reprogrammed, the amendment was revised 1o incorporate these changes. for a total recapture and reallocation of $2,476,674. As aresult of the changes fo the
amendment, the public is being given the opportunity to comment on the revised amendment from June 30, 2010 to July 7, 2010. All comments should be
submitted in writing to the attention of Or. Shalley Jones Hom, Director, Miami-Dade County Department of Housing and Community Development (DHCD), at
701 NW 1 Court, 14* Floor, Miami, Florida 33136 by July 7, 2010. The amendment will continue to be available for review at our office, on our web site at
miamidade goviced, and at the following locations: South Dade Regional Library, 10750 SW 211 St.; North Dade Regional Library, 2455 NW 183 St.; and the
Miami-Dade Homeless Trust, 111 NW 15t St, 27* Floor. The proposed amendment is scheduled to go before the Board of County Commissioners for
final approval on July 8, 2010 at 9:30 a.m. at the Board of County Commissioners Chambers, Stephen P. Clark Center, 111 NW 1+ Street, Second
Level, Miami, Florida. Please contact Rosa Davis, Planning Section Supervisor, at (786) 469-2100 in advance of the meeting if you have any questions

concerning this action, of to request free accommodations for disabled or non-English speaking persons
OUR OF RECAPTURED CDBG-R »
Activity Name Agency District Amount
Small Business Assislance Loan Program Miami-Dade Department of Housing and Community Development Countywide -953.723
Economic Development Subtotal 953,723
Street Improvements Miami-Dade County Public Works Department 2389 -790,304
Infrastructure Improvements Subtotal -790,304
NANAY Countywide {  -$183,161
' Hispanic Coalition o Countywide | -$183,162
Foreclosure Prevention ["Ceniro Campesino ) " | Countywide. $183.162 |
Neighborhood Housing Services Countywide -$183,162 |
Public Service Subtotal -$732,647
i B TOTAL CDBG-R FUNDS RECAPTURED
OUR OF REALLOCATED CDBG-R
Activity Name (Description) Agency District Amount
SW 12 St., Sidewalk and Drainage Improvements (from SW 68 to SW 72 Ave) R 6 218723
SW 14 St., Drainage Improvements {from SW 70 Ave to SW 72 Ave) o ] ] B 100.000
SW 21 St.. Drainage Improvements (from SW 67 to SW 72 Ave) _ Miami-Dade 6 175,000
SW 37 Terr., Drainage Improvements (from SW80to SW82 Ave) R County Public | 10 90,000 |
SW 35 St., Drainage improvements (from SW 92 to SW 94 Ave) Works 10 155,000
Drainage Improvements on SW 36 St.and SW87CL. o | Department 10 130,000
SW 37 St., Street Resurfacing (from SW 96 to SW 97 Ave) _ 10 15,000
SW 85 Ave., Street Resurfacing (SW 36 to SW 37 St) R L 10.000
Infrastructure Improvements Subtotal 953,723
NW 183 to NW 191 St Street Resurfacing, ADA Ramps and Connectors (from NW 110 NW 2 Ave) 1 130,000
NW 71 St., Street Resurfacing, ADA Ramps and Connectors ( from NW 7 to NW 12 Ave in the Mode! 5 110.000
City NRSA) e o N o
Glenwood Heights Sidewalk Improvements (NW 48 St from NW 27 Ave to NW 29 Ave in the Model City 3 73670
NRSA) o o . ]
NE 111 St to 115 St Sidewalk Improvements (from Biscayne Blvd to Railroad Tracks. not including Miami-Dade 4 17.000
Biscayne Blvd) | County Public . o1
SW 62 to SW 64 St., Sidewalk Improvements (from SW 57 Ave to SW 59 Ave) Works 7 145,000
SW 157 Ave . Street Resurfacing (from SW 288 St to SW 236 Stin the Leisure City/Naranja NRSA) Depariment KN TT117.000
SW 264 10 268 SL.. Street Improvements and ADA improvements (from SW 137 o SW 147 Avein the | 9 | 1336
Leisure City/Naranja NRSA) ~ ] T L
SW 218 St , Sidewalk Improvements (from SW 122 to SW 123 Ave) - 9 23,000
SW 80 St., Sidewalk Improvements (from SW 152to SW 154 Ave) i1 ~21.000
NW 114 Avenue. Sidewalk Improvements (from Flagler Street to NW 7 Street) 12 © 14,000
Infrastructure Improvements Subtotal 790,304
Miami-Dade 732,647
Health, Welliness and Obesity Prevention Program for Youth (Will serve a minimum of 400 low-to- County Park 1,238
moderate income youths in 16 parks throughout Miami-Dade County ) and Recreation 10,
Department
Public Service Subtotal 732,847

TOTAL CDBG-R FUNDS REALLOCATED

e
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