Memorandum @

Date: October 5, 2010

To: Honorable Chairman Dennis C. Moss

and Members, Board of County Commissioners pgenda Item No. 8(J)(1)(D)

From: George M. Burge

County Manager WIKV‘"
Subject: Resolution Authorizing RetroactWe Approval of Charter County Transportation System

Surtax (Surtax) Funds for Purchase Orders Issued by Miami-Dade Transit (MDT) for
Capital Improvements, Maintenance and Operations through Fiscal Year 2009

RECOMMENDATION

it is recommended that the Board of County Commission (Board) approve retroactive use of Charter
County Transportation System Surtax (Surtax) funds for various purchase orders issued by Miami-Dade
Transit (MDT) for capital improvements, maintenance and operations in support of the department
through Fiscal Year (FY) 2009.

SCOPE
The impact of these purchase orders support MDT service and are therefore, countywide.

FISCAL IMPACT/FUNDING SOURCE
No new fiscal impact. Purchase orders listed in the attached were funded and budgeted as part of MDT’s
operating budget for the fiscal years in which the expenditures were made.

TRACK RECORD/MONITOR
The staff responsible for these purchase orders is Marjan Mazza, Assistant Director, MDT Financial
Services and Juan Garcia, Acting Chief MDT Materials Management.

DELEGATED AUTHORITY

In accordance with Section 2-8.3 of the Miami-Dade County Code related to identifying delegation of
Board authority, there are no authorities beyond that specified in this memorandum and the attached
resolution.

BACKGROUND

Attached are three clean-up lists of purchase orders (Attachments A, B, and C) administered by MDT for
capital improvements, maintenance and operations of various MDT facilities and general operational
needs through FY 2009. Attachment A is a listing of small purchase orders which are contracts $10,000
and under purchasing goods and services typically handled internally and not submitted to the Board (as
per existing Administrative Orders delegating certain purchasing authorities to the Manager). Attachment
B represents purchase orders emanating from the miscellaneous capital construction contracts,
established to allow departments expedited access to contracts for construction related services and
emergency needs (as per Resolution No. R-299-02, then Ordinance No. 09-101). Attachment C
represents contracts emanating from the equitable distribution pool, established to allow departments
expedited access to a pool of equitably distributed architectural, engineering and landscape architectural
assignments for projects with an estimated construction cost of less than $1 million. These purchases
support the operations of the entire department. The People’s Transportation Plan (PTP) legislation
states that the use of any contract involving Surtax funds must be approved by both the Board and the
Citizens' Independent Transportation Trust (CITT).

It is important to note that all expenses associated with these purchase orders were submitted on a
quarterly basis to the CITT in the fiscal year in which they occurred based on the operating and capital
budgets approved by the Board for MDT in that fiscal year. All billings are subsequently reconciled with
the CITT through the submission of end-of-year billings based on actual expenditures. As such, none of
the purchase orders in the attached represent a new or unanticipated fiscal impact. The attached was



Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners
Page 2

developed in conjunction with the staff of the Office of the Citizens’ Independent Transportation Trust
(OCITT) after a review of their records. Systems are in place at MDT to capture and report Surtax
expenses made under the various purchase order programs. This clean-up item brings all MDT
expenditures handled via purchase orders up to date through FY 2009 and includes approval for any
change orders connected to Attachments A, B, and C to date: a similar item will be presented on an
annual basis for purchase order expenditures under FY 2010 and future fiscal years.

Assistant County N@aﬁer



MEMORANDUM

(Revised)

TO: Honorable Chairman Dennis C. Moss DATE: October 5, 2010
and Members, Board of County Commissioners

FROM: R. A. Cuevas, Jr. C SUBJECT: Agenda Item No. 8(J)(1)(D)
County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/5’s , Unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Item No. 8(J)(1)(D)
Veto 10-5-10

Override

RESOLUTION NO.

RESOLUTION RETROACTIVELY APPROVING THE USE
OF CHARTER COUNTY TRANSPORTATION SYSTEM
SURTAX FUNDS FOR VARIOUS PURCHASE ORDERS
ISSUED BY MIAMI-DADE TRANSIT (MDT) FOR CAPITAL
IMPROVEMENTS, MAINTENANCE AND OPERATIONS
THROUGH FISCAL YEAR 2009

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying

memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board retroactively
approves the use of Charter County Transportation System Surtax funds for various purchase
orders issued by Miami-Dade Transit (MDT) for capital improvements, maintenance and
operations through Fiscal Year 2009, in substantially the form attached hereto and made a part

hereof.
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The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Dennis C. Moss, Chairman
Jose "Pepe" Diaz, Vice-Chairman

Bruno A. Barreiro Audrey M. Edmonson
Carlos A. Gimenez Sally A. Heyman
Barbara J. Jordan Joe A. Martinez
Dorrin D. Rolle Natacha Seijas

Katy Sorenson Rebeca Sosa

Sen. Javier D. Souto
The Chairperson thereupon declared the resolution duly passed and adopted this 5™ day
of October, 2010. This resolution shall become effective as follows: (1) ten (10) days after the
date of its adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon
an override by this Board, and (2) either i) the Citizens' Independent Transportation Trust (CITT)
has approved same, or ii) in response to the CITT's disapproval, the County Commission re-
affirms its award by two-thirds (2/3) vote of the Commission's membership and such

reaffirmation becomes final.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as /J]
to form and legal sufficiency. =,

Bruce Libhaber
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