MIAMI-DADE

Memorandum

Date: December 7, 2010

To: Honorable Chairman Dennis C. Moss Agenda ltem No. 8(M)(1)(A)
and Members, Boargd of County Commissioners

From: George M. 'f'"’ét
County Manager 7™ 1A

>

Subject: Resolution A o;zmg Executionddf Agreement Number 4600001923 with the
South Florida Water Management District for Trail Glades Range Culvert
Crossing Replacement

Recommendation
It is recommended that the Board adopt the attached resolution authorizing execution of

Agreement Number 4600001923 (Attachment A) with the South Florida Water Management
District (SFWMD), with the SFWMD reimbursing $157,946.88 to the Park and Recreation
Department (MDPR) for the design, permitting and construction of water control gates and other
operational elements of the Trail Glades Range Culvert Crossing Replacement project.

Scope
Trail Glades Range is a county-wide facility located at 17601 S.W. 8" Street in Commission

District 12. The culvert crossing is located at the entrance of Trail Glades Range.

Fiscal Impact/Funding Source
This agreement will reimburse the MDPR $157,946.88 for the design, permitting and

construction of water control gates and other operational elements required by the SFWMD.

The estimated total project cost of the Trail Glades Range Culvert Crossing Replacement
project is $1.1 million, consisting of $157,946.88 for the SFWMD portion, $811,263.08 for
construction of the culvert, and $130,790.04 in design, testing, and permitting costs. County
funds for design and construction consist of Building Better Communities (BBC) General
Obligation Bonds (GOB) allocated to BBC GOB Project No. 44, Trail Glades Range, index code
is CPD044PR1780; and GOB Significant Modification reallocated interest proceeds from Project
No. 322, “Northside Police Station” to Project No. 44, “Trail Glades Range”, approved under
resolution R-708-10 (Attachment B). There is no increase in County debt service and there is no
increase in the operating or capital obligations on current or future County budgets.

Track Record/Monitor
Jorge Mora, Capital Programs Director, MDPR will coordinate with the SFWMD to assure

compliance with the terms of the Agreement.

Background

In 2007, the culvert structure spanning the Tamiami Canal and bearing the only access road to
Trail Glades Range was found to be structurally degraded. MDPR designed repair plans
involving reinforcement of the culvert structure. During permitting through the SFWMD, MDPR
was informed that the existing culvert, composed of two 72 pipe culverts, did not meet current
SFWMD standards and required replacement with a bridge or a box cuivert.

The culvert replacement is a requirement of the SFWMD as a condition to obtain permits for
capital improvements in furtherance of the Trail Glades Range General Plan. The estimated
total project cost for the selected alternate, a box culvert, is $1.1 milfion.



Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners
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MDPR will design, permit and construct water control slide gates and other operational
elements to be paid by and for the benefit of the SFWMD. Those elements include the

following:

¢ - Replacement of existing slide gates

« Installation of PVC conduits

¢ Repair/Replacement of SFWMD signage

* Removal of existing up and downstream stilling wells

Pursuant to the Agreement, the SFWMD will reimburse MDPR $157,946.88 for the design,
permitting, bidding, award and construction costs of said elements.

Attachments

'Alex Mudfioz
Assistant County Manager



MEMORANDUM

(Revised)

TO: Honorable Chairman Dennis C. Moss DATE: December 7, 2010
and Members, Board of County Commissioners '

FROM: R. A. Cuevas, Jr. C SUBJECT: Agenda Item No. 8(M) (1) (3)
County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s )
3/8’s , unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Approved Mayor Agenda Item No. 8(M)(1)(a)

Veto . 12-7-10
Override

RESOLUTION NO.

RESOLUTION AUTHORIZING EXECUTION OF
AGREEMENT NUMBER 4600001923 WITH THE SOUTH
FLORIDA WATER MANAGEMENT DISTRICT (“SFWMD”)
FOR DESIGN, PERMITTING AND CONSTRUCTION OF
WATER CONTROL GATES AND OTHER OPERATIONAL
ELEMENTS OF TRAIL GLADES RANGE CULVERT
CROSSING REPLACEMENT PROJECT, WITH A PRE-BID
TOTAL PROJECT COST ESTIMATE OF $1,100,000, WITH
$157,946.88 TO BE REIMBURSED BY SFWMD, AND
AUTHORIZING COUNTY MAYOR OR DESIGNEE TO
EXERCISE ANY AND ALL OTHER RIGHTS CONTAINED
THEREIN

WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board authorizes
the County Mayor or County Mayor’s designee to execute Agreement Number 4600001923
between Miami-Dade County and the South Florida Water Management District (“SFWMD?”)
for the design, permitting and construction of water control gates and other operational elements
of the Trail Glades Range Culvert Crossing Replacement project, with a pre-bid total project cost
estimate of $1,100,000, with the SFWMD reimbursing $157,946.88 of that amount, in
substantially the form attached hereto and made part hereof; and further authorizes the County

Mayor or County Mayor’s designee to exercise all provisions contained therein.

Y



Agenda Item No. 8(M)(1)(A)
Page No. 2

The foregoing resolution was offered by Commissioner ,

who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Dennis C. Moss, Chairman
Jose "Pepe" Diaz, Vice-Chairman

Bruno A. Barreiro
Audrey M. Edmonson
Sally A. Heyman

Joe A. Martinez
Natacha Seijas

Sen. Javier D. Souto

Lynda Bell

Carlos A. Gimenez
Barbara J. Jordan
Jean Monestime
Rebeca Sosa

The Chairperson thereupon declared the resolution duly passed and adopted this 7th day

of December, 2010. This resolution shall become effective ten (10) days after the date of its

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

Approved by County Attorney as M/ﬁ/

to form and legal sufficiency. L ——

Monica Rizo

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk




ORIGINAL

ATTACHMENT A

SAP REFERENCE NO. 9500004145

'SOUTH FLORIDA WATER MANAGEMENT DISTRICT -
LOCAL GOVERNMENTAL AGREEMENT

AGREEMENT NQ. 4600001923
| ' BETWEEN THE
SOUTH FLORIDA WATER MANAGEMENT DISTRICT
AND
MIAME-DADE COUﬁTY BOARD OF COUNTY CQMMISSIONERS

THIS AGREEMENT is entered into as of the by and between the
South Florida Water Management District (DISTRICT) and the Miami-Dade County Board of

County Commissioners (COUNTY).

WHEREAS, the DISTRICT is a public:corporation of the State of Florida, created by
the Florida Legislature and given those powers and responsibilities enumerated in Chapter 373,
- Florida Statutes, to include entering into contracts with public agencies, private corporations or

other persons; and

WHEREAS, the DISTRICT desires to provide financial assistance to the COUNTY to
assume the responsibility for the civil engineering design, permitting, bidding, demolition,
construction and construction inspection for repairs to the Trail Glades Culvert Crossing and

G119 structure; and

WHEREAS, the COUNTY warrants and represents that it has no obligation or
indebtedness that would impair its ability to fulfill the terms and conditions of this

AGREEMENT; and

WHEREAS, the Governing Board of the DISTRICT at its December 10, 2009 meeting,
approved entering into this AGREEMENT with the COUNTY;

NOW, THEREFORE, in consideration of the covenants and representations set forth
herein and other good and valuable consideration, the receipt and adequacy of which is hereby

acknowledged, the parties agree as follows:

1. The DISTRICT agrees to contribute funds and the COUNTY agrees to perform the
work set forth in Exhibit “A” attached hereto and made a part hereof, subject to
availability of funds and in accordance with their respective authorities for the civil

V7
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engineering design, permitting, bidding, demolition, construction and construction
inspection for repairs to the Trail Glades Culvert Crossing and G119 structure.

The period of performance of this AGREEMENT shali commence on the date of
execution of this AGREEMENT and shall continue for a period of two (2) years.

The total DISTRICT contribution shall not exceed the amount of One Hundred and Fifty
Seven Thousand, Nine Hundred and Forty Five Dollars and Eighty Eight Cents
($157,946.88). In no event shall the BISTRICT be liable for any contribution hereunder
in excess of this amount. The DISTRICT shall make payment subject to receipt of
invoices from the COUNTY which are accompanied by adequate documentation to
support actual expenditures within the Not-to-Exceed AGREEMENT funding limitation
specified above. Supplemental instructions concerning reimbursable expenditures are set
forth in Exhibit “A”, Statement of Work (paragraph “C” and Attachment 2 thereto),
which is attached hereto and made part of the AGREEMENT. DISTRICT payment is
further subject to completion and acceptance of the deliverables described in the Payment
and Deliverables Schedule set forth in Exhibit “B” which is also attached hereto and
made part of this AGREEMENT. In the event the COUNTY is providing a cost sharing
contribution as provided for in paragraph 5 below, the COUNTY shall provide evidence
that its minimum cost share has been met for each invoice submitted. The subject cost
share documentation shall be included with each invoice. If the total consideration for
this AGREEMENT is subject to multi-year funding allocations, funding for each
applicable fiscal year of this AGREEMENT will be subject to Governing Board
budgetary appropriation. In the event the DISTRICT does not approve funding for any
subsequent fiscal year, this AGREEMENT shall terminate upon expenditure of the
current funding, notwithstanding. other provisions in this AGREEMENT to the contrary.
The DISTRICT will notify the COUNTY in writing after the adoption of the final
DISTRICT budget for each subsequent fiscal year if funding is not approved for this

AGREEMENT.

The COUNTY shall submit quarterly financial reports to the DISTRICT providing a
detailed accounting of all expenditures incurred hereunder throughout the term of this
AGREEMENT. The COUNTY shall report and document the amount of funds
expended per month during the quarterly reporting period and the AGREEMENT
expenditures to date within -.the maximum not-to-exceed AGREEMENT funding

limitation.
approximated :

The COUNTY shall cost share in the sk #atsegas amount of Eight Hundred and Eleven
Thousand and Two Hundred and Sixty Three Dollars and Eight Cents ($811,263.08) in

conformity with the laws and regulations governing the COUNTY, subject to change
based upon the comstruction bids received and/or any unforseen conditionms.

All work to-be performed under this AGREEMENT is set forth in Exhibit “A”,
Statement of Work, which is attached hereto and made a part of this AGREEMENT.
The COUNTY shall submit quarterly progress reports detailing the status of work to date
for each task. The work specified in Exhibit “A” shall be under the direction of the
COUNTY but shall be open to periodic review and inspection by either party. No work
set forth in Exhibit “A” shall be performed beyond the two (2) year expiration date of this
AGREEMENT unless authorized through execution of an amendment ito cover

succeeding periods.
. Agreement No. 4600001923, Page 2 of 8 ?/-



10.

11,

The COUNTY is hereby authorized to contract with third parties (subcontracts) for
services awarded through a competitive process required by Florida Statutes. The
COUNTY shall not subcontract, assign or transfer amy other work under this
AGREEMENT without the prior written consent of the BDISTRICT’s Project Manager.
The COUNTY agrees to be responsible for the fulfillment of all work elements included
in any subcontract and agrees to be responsible for the payment of all monies due under
any subcontract. It is understood and agreed by the COUNTY that the DISTRICT shall
not be liable to any subcontractor for any expenses or 11ab111t1es mcurred under the

subcontract(s).

Both the DISTRICT and the COUNTY shall have joint ownership rights to all work
items, including but not limited to, all documents, technical reports, research notes,
scientific data, computer programs, including the source and object code, which are
developed, created or otherwise originated hereunder by the other party, its
subcontractor(s), assign(s), agent(s) and/or successor(s) as required by the Exhibit “A”,
Statement of Work. . Both parties’ rights to deliverables received wunder this
AGREEMENT shall include the unrestricted and perpetual right to use, reproduce,
modify and distribute such deliverables at no additional cost to the other party.
Notwithstanding the foregoing, ownership of all equipment and hardware purchased by
the COUNTY under this AGREEMENT shall be deemed to be the property of the
COUNTY upon completion of this AGREEMENT. The COUNTY shall retain all

ownership to tangible property.

The COUNTY, to the extent permitted by law, assumes any and all risks of personal
injury, bodily injury and property damage attributable to negligent acts or omissions of
the COUNTY and the officers, employees, servants and agents thereof. The COUNTY
represents that it is self-funded for Worker’s Compensation and liability insurance,
covering bodily injury, personal injury and property damage, with such protection being
applicable to the COUNTY, its officers and employees while acting within the scope of
their employment during. performance of under this AGREEMENT. In the event that
the COUNTY subcontracts any part or all of the work hereunder to any third party, the
COUNTY shall require each and every subcontractor to identify the DISTRICT as an
additional insured on all insurance policies as required by the COUNTY. Any contract
awarded by the COUNTY shall include a provision whereby the COUNTY’s:
subcontractor agrees to indemnify, pay on behalf, and hold the DISTRICT harmless
from all damages arising in connection with the COUNTY’s subcontract.

The COUNTY and the DISTRICT further agree that nothing contained herein shall be

construed or interpreted as (1) denying to either party any remedy or defense available to

such party under the laws of the State of Florida; (2) the consent of the State of Florida or .
its agents and agencies to be sued; or (3) a waiver of sovereign immunity of the State of
Florida beyond the waiver provided in Section 768.28, Florida Statutes. :

The parties to this AGREEMENT are independent entities and are not employees or
agents of the other parties. - Nothing in this AGREEMENT shall be interpreted to
establish any relationship other than that of independent entities, between the
DISTRICT, the COUNTY, their employees, agents, subcontractors or assigns, during or
after the term of this AGREEMENT. The parties to this AGREEMENT shall not
assign, delegate or otherwise transfer their rights and obligations as set forth in this

. Agreement No. 4600001923, Page 3 of 8 8



12.

13.

14,

15.

16.

17.

' AGREEMENT without the prior written consent of the other partles Any attempted

assignment in violation of this provision shall be void.

- The parties to this AGREEMENT assure that no person shall be excluded on the

grounds of race, color, creed, national origin, handicap, age or sex, from participation in,
denied the benefits of, or be otherwise sub]ected to discrimination in any activity under

this AGREEMENT.

The COUNTY, its employees, subcontractors or assigns, shall comply with all applicable
federal, state and local laws and regulations relating to the performance of this
AGREEMENT. The DISTRICT undertakes no duty to ensure such compliance, but
will attempt to advise the COUNTY, upon request as to any such laws of which it has
present knowledge.

Either party may terminate this AGREEMENT at any time for convenience upon thirty
(30) calendar days prior written notice to the other party. In the event of termination, all
funds not expended by the COUNTY for authorized work performed through the
termination date shall be returned to the DISTRICT within sixty (60) days of

termination.

The COUNTY shall allow public access to all project documents and materials in
accordance with the provisions of Chapter 119, Florida Statutes. Should the COUNTY
assert any exemptions to the requirements of Chapter 119 and related Statutes, the burden of -
establishing such exemption, by way of injunctive or other relief as provided by law, sha]_l

be upon the COUNTY.

The COUNTY shall maintain records and the DISTRICT shall have inspection and audit
rights below. The COUNTY shall similarly require each subcontractor to maintain and
allow access to such records for audit purposes:

A. Maintenance of Records: The COUNTY shall maintain all financial and non-
financial records and reports directly or indirectly related to the negotiation or

performance of this AGREEMENT including supporting-documentation for any service
rates, expenses, research or reports. Such records shall be maintained and made available

for inspection for a period of five (5) years from the exp1rat10n date of this
AGREEMENT.

B. Examination of Records: The DISTRICT or designated égent shall have the right to
examine in accordance with generally accepted governmental auditing standards all
records directly or indirectly related to this AGREEMENT. Such examination may be

‘made only within five (5) years from the expiration date of this AGREEMENT.

C. Extended Availability of Records for Legal Disputes: In the event that the
DISTRICT should become involved in a legal dispute with a third party arising from
performance under this AGREEMENT, the COUNTY . shall extend the period of
maintenance for all records relating to the AGREEMENT until the final disposition of
the legal dispute. All such records shall be made readily available to the DISTRICT.

Whenever the DISTRICT’s contribution includes state or federal appropriated funds, the
COUNTY shall, in addition to the inspection and audit rights set forth in paragraph 16

Agreement No. 4600001923, Page 4 of 8 q



18.

above, maintain records and similarly require each subcontractor to maintain and allow

access to such records in compliance with the requirements of the Florida State Single

Audit Act and the Federal Single Audit Act, as follows:

A. Maintenance of Records: The DISTRICT shall provide the necessary information to
the COUNTY as set forth in Exhibit “C”. The COUNTY shall maintain all

- financial/non-financial records through:

(1)  Identification of the state or federal awarding agency, as applicable

(2)  Project identification information included in the Catalog of State Financial
Assistance (CSFA) or the Catalog of Federal Financial Assistance (CFDA), as
applicable .

(3)  Audit and accountability requirements for state projects as stated in the Single
Audit Act and
applicable rules of the Executive Office of Governor, rules of the Chief Financial
Officer and rules of the Auditor General and the State Projects Compliance

Supplement

(4)  Audit/accountability requirements for federal pr03ects as imposed by federal laws
and regulations

(5)  Submission of the applicable single audit report to the DISTRICT, as completed
per fiscal year

B. Examination of Records: The DISTRICT or designated agent, the state awarding
agency, the state’s Chief Financial Officer and the state’s Auditor General and/or federal
awarding agency shall have the right to examine the COUNTY’s financial and non-
financial records to the extent necessary to monitor the COUNTY?s use of state or
federal financial assistance and to determine whether timely and appropriate corrective
actions have been taken with respect to audit findings and recommendations which may

include onsite visits and limited scope audits.

All notices or other.communication regarding this AGREEMENT shall be in writing and
forwarded to the attention of the following individuals: :

South Florida Water Management Districf . Miami Dade County Commissioners

Attn: Gary Dunmyer, P.E., Project Manager _ Attn: Jose A. Gonzalez, P.E., Project Manager
Telephone No. (561) 682-6422 Telephone No. (305) 755-7833

Fax No. (561) 681-6232 . Fax No. (305) 755-7995

Attn: Jennifer Kilian, Contract Specialist . Attn: Jack Kardys, Director

Telephone No.: (561) 682-6018 Telephone No.: (305) 755-7903

Fax No.: (561) 682-5070 Fax No.: (305) 755-7995

3301 Gun Club Road 111 NW 1* Street 29th Floor

West Palm Beach, FL 33406 Miami, FL. 33128

Agreement No. 4600001923, Page 5 of 8
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19.

20.

22.

23.

24.

25.

Invoices, clearly marked “ORIGINAL”, shall be sent to the aftention of Accounts
Payable at the DISTRICT?s address specified below. All invoices shall reference the
AGREEMENT and SAP Reference Numbers specified on page one of this
AGREEMENT. In addition, a copy of the invoice shall be sent to the attention of the
DISTRICT’s Project Manager either at the address specified in paragraph 18 above or
via Facsimile (FAX) using the FAX number also specified above.

South Florida Water Management District
Attention: Accounts Payable

P.O. Box 24682

West Palm Beach, Florida 33416-4682

DISTRICT and COUNTY recognizes that any representations, statements or negotiations
made by DISTRICT and COUNTY staff do not suffice to legally bind DISTRICT and
COUNTY in a contractual relationship unless they have been reduced to writing and signed
by an authorized DISTRICT and COUNTY representative. This AGREEMENT shall
inure to the benefit of and shall be binding upon the parties, their respective assigns, and
successors in interest.21.  This AGREEMENT may be amended, extended or
renewed only with the written approval of the parties. The DISTRICT shall be
responsible for initiating any amendments to this AGREEMENT, if required.

This AGREEMENT, and any work performed hereunder, is subject to the Laws of the
State of Florida. Nothing in this AGREEMENT will bind any of the parties to perform
beyond their respective authority, nor does this AGREEMENT alter the legal rights and
remedies which the respective parties would otherwise have, under law or at equity.

Should any term or provision of this AGREEMENT be held, to any extent, invalid or’
unenforceable, as against any person, entity or circumstance during the term hereof, by force
of any statute, law, or ruling of any forum of competent jurisdiction, such invalidity shall not
affect any other term or provision of this AGREEMENT, to the extent that the
AGREEMENT shall remain operable, enforceable and in full force and effect to the extent

permitted by law.

Failures or waivers to insist on strict performance of any covenant, condition, or provision
of this AGREEMENT by the parties shall not be deemed a waiver of any of' its rights or
remedies, nor shall it relieve the other party from performing any subsequent obligations
strictly in accordance with the terms of this AGREEMENT. No waiver shall be effective
unless in writing and signed by the party against whom enforcement is sought. Such waiver
shall be limited to provisions of this AGREEMENT specifically referred to therein and
shall not be deemed a waiver of any other provision. No waiver shall constitute a

continuing waiver unless the writing states otherwise.

Any dispute arising under this AGREEMENT which cannot be readily resolved shall be
submitted jointly to the signatories of this AGREEMENT with each party agreeing to
seek in good faith to resolve the issue through negotiation or other forms of non-binding
alternative dispute resolution mutually acceptable to the parties. A joint decision of the
signatories, or their designees, shall be the disposition of such dispute.

Agreement No. 4600001923, Page 6 of 8
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26.

27.

This AGREEMENT states the entire understanding and agreement between the parties and
supersedes any and all written or oral representations, statements, negotiations, or
agreements previously existing between the parties with respect to the subject matter of this

AGREEMENT.
Any inconsistency in this AGREEMENT shall be resolved by giving precedence in the

“ following order:

(a) Terms and Conditions outlined in preceding paragraphs 1 — 26
(b) Exhibit “A” Statement of Work

(c) Exhibit “B” Payment and Deliverable Schedule
(d) All other exhibits, attachments and documents specifically incorporated herein by

" reference

Agreement No, 4600001923, Page 7 of 8
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IN WITNESS WHEREOF, the parties or their duly authorized representatlves hereby execute
this AGREEMENT on the date first written above.

SOUTH FLORIDA WATER MANAGEMENT DISTRICT
' BY ITS GOVERNING BOARD

By:

Jessica J. Flattman, Director of Procurement

SEFWMD OFFIGE OF COUNSEL APPROVED
O I

By: CANWTTE N

Date: Soivd TRAND

=3

. SFWMD PROCUREMENT APPROVED

e

By: &
Date: v g-lv 54 ‘

MIAMI-DADE COUNTY BOARD OF COUNTY COMMISSIONERS

By:

Title:

Agreement No. 4600001923, Page 8 of 8



Exhibit “A”
Statement of Work

Trail Glades Culvert Crossing and the G119 Gates

Introduction/Background

The Trail Glades Culvert Crossing and G119 structure consists of twin 72 corrugated
metal culverts and two (2) manually operated slide gates mounted on the upstream end of
each culvert. The culverts/gates are on 0.35 acres, located in the South Florida Water
Management District’s (District) C-4 (Tamiami) Canal Right-of~-Way, in unincorporated
Miami-Dade County, on the north side of NW 8™ Street (Tamiami Trail), about % mile
east of Krome Avenue (Section 6 Township 54, Range 39). (See Attachment 1-

Location Map).

In_ 1955, pursuant to Section 40E-6.381 of the F.A.C., Miami-Dade County Board of -
County Commissioners Parks and Recreation Department (County) accepted the
mainfenance responsibility of the Trail Glades Culvert Crossing upon issuance of a
District permit. The G119 gates, which allow water flow deliveries from Water
Conservation Area 3A to eastern Dade County via the L-30 or L-29 canals, are mounted
to the culverts and maintained by the District.

In August 2006, the County submitted Environmental Resource Permit application No.
060407-16 to the District for the development of the Trail Glades site.

In August 2007, the District’s Right—of—Way Division learned that an inspection of the
G119 gates and culverts, completed as a part of the District’s Structure Inspection
Program, resulted in the following repair recommendations:

e Expedite repairs to the “Danger Gates Open Without Warning” sign, including
replacement of both posts and reconnection of the sign.

e Replace the “No Boating” and structure identification sign during next maintenance

~ cycle or site upgrade.

e Expedite replacement of both 72” CMP culverts.

In an April 2008 request for additional information, the District’s Surface Water
- Management Division informed the County that the District required a Right-of-Way
(ROW) permit for the proposed modifications to the entrance road over the Trail Glades

Culvert Crossing.

The County contacted the District’s Right-of-Way Division regarding a permit. The
District notified the County of the Structural Inspection results and directed them to
promptly replace the failing culverts with box culverts per current District Standards.
The District also requested that the County add the following items to their culvert
replacement project at the expense of the District:

» Replace the existing slide gates, which were custom built for 72 culverts.
Install a 4” PVC sleeve under the Trail Glades entrance road for the District’s future

use. _
Repair and/or replace existing District signs:
Remove existing up and downstream stilling wells.

~ Exhibit “A” to Agreement No. 4600001923, Page 1 of 4 ,\\‘?



Objectives

The objective of this Statement of Work is for the County, based on District standards, to
assume the responsibility for the civil engineering design, permitting, bidding,
demolition, construction and construction inspection of’

Removal and replacement of the two (2) existing slide gates.
Installation of a 4” PVC sleeve under the Trail Glades entrance road.
Repair and/or replacement of two (2) existing District signs.
Removal of the two (2) existing stilling wells and CR10 enclosure.

Scope of Work

The County shall, at their own expense, be responsible for design and management of the
construction of the Trail Glades culvert replacement, based upon the recommendations
generated during the District’s Structural Inspection. The design and construction scope
shall meet District standards and include: :

1. Removal and replacement of the two (2) existing slide gates.

2. Installation of a 4” PVC sleeve, including a Quazite Corp box at each end, under
the Trail Glades entrance road.

3. Repair of the “Danger Gates Open Without Warmng sign, including replacement
of both posts and reconnection of the sign.

4. Replacement of the “No Boating” and structure identification sign.

5. Removal of the upstream and downstream stilling wells, including the CR10

enclosure. -

The scope includes, but is not limited to, the collection of additional survey and
geotechnical information, civil engineering design, permitting, bidding, demolition,
disposal, construction, preparation of the as-built survey and construction inspection
associated with the items listed above. The District will allow the County to block the C-
4 Canal temporarily for a construction period not to exceed 150 days from the
commencement of construction. The County shall provide adequate space for a
construction staging area within the Trail Glades project site and provide a warranty
covering the materials ard labor for the period of one year from the date of the District’s
acceptance of the Engineer of Record’s final construction certification. The District will

- assume the maintenance responsibility of items one (1) through five (5) above upon

completion of construction and the District’s acceptance of the Engineer of Record’s final
construction certification.

The District shall reimburse the County for all the direct expenses related to items 1

through 5, above; and reimburse the County for up to 15% of the cost associated with
design, mobilization, excavation, removal/disposal, turbidity barriers, earthen dam,
dewatering, bedding, fill, solicitation, and construction management related to the
rehabilitation of the Trail Glades Culvert Crossing and the G119 Gates. Further details
on the allocation of expenses between the District and the County are shown in
Attachment 2 hereto. All cost reimbursement is subject to the total Not to Exceed

amount specified in Paragraph 3 of the Agreement.

.
L
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Work Breakdown Structure

Task 1.0 — Prepare Detailed Desjgg and Permitting

Subtask 1.1 - Prepare TechnicalvSpecifications/DraWings (50%).
The County shall prepare technical specifications/drawings to the 50% completion level
documenting the improvements necessary to complete the Scope of Work listed in

Section C.

The County shall have on-going communication with the District Project Manager during
development of the 50% documents.

District Project Manager: Gary R. Dunmyer, P.E.
Infrastructure Maintenance Division

Telephone: (561) 682-6422
Fax: (561) 681-6232
Email: gdunmyer@sfwmd.gov

By May 31, 2011, the County shall submit the 50% design documents to the District
Project Manager for review. The County shall prepare and submit eight (8) copies of the
drawings and specification, all electronic files, and the Engineer’s Opinion of Cost (See
Subtask 1.4) to the District’s Project Manager. The District’s Project Manager will
review the deliverables and provide comments to the County by May 17, 2011. The
County shall provide written responses to the District comments with the submittal of
Subtask 1.3; modifications required to address review comments shall be incorporated

into the documents prepared under Subtask 1.3.

Subtask 1.2 - Permitting.
The County shall obtain all required permits and ensure that the project meets the

regulatory requirements of all government agencies with permitting jurisdiction. This
shall include, but is not limited to, modification of submittals as necessary to comply
with requirements of the reviewing agency; providing the requisite number of the latest
revision of the Plan Set signed and sealed by a Professional Engineer registered in the
state of Florida; clarifying issues with regulating officials; and providing any additional
documentation reqmred to gain issuance of the permit(s).

Subtask 1.3 - Prepare Fmal Technical Specifications/Drawings (100%).

The County shall revise design drawings to incorporate the District’s comments from the
50% review (See Subtask 1.1). After all comments have been addressed and all permits
have been received, The County shall provide the District Project Manager two (2) copies
of the final drawings on D-size (24” X 36”) paper signed and sealed by a Professional
Engineer registered in the State of Florida. In addition, the County shall provide
drawings in electronic format; AutoCAD 2005 or latest edition and in PDF and “tif

“formats. This task shall be completed by September 30, 2011.

The County shall have on-going communication w1th the District PI'OJ ect Manager during
development of 100% design drawings and specifications.

Exhibit “A” to Agreement No. 4600001923, Page 3 of 4 -
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Subtask 1.4 - Prepare Engineer’s Opinion of Cost.
The County shall prepare, and submit to the District’s Proj ect Manager, the estimate of

construction cost for the 50% design (Due May 31, 2011) and an estimate of the
construction cost for the 100% complete design (Due September 30, 2011). Bid items.
that are reimbursable to the County by the District shall be listed separately.

Task 2.0 — Contract Documents and Bid Solicitation

The County shall prepare solicitation documents, including but not limited to solicitation
instructions, draft contract documents, bid tabulation sheet and a request for a
construction schedule. The County shall solicit bids for construction from a minimum of
three (3) qualified Contractors. The District will assist the County in reviewing and
responding to the Contractor’s Request for Information relating to the District gates,
signs, and stilling wells, including the preparation and issuance of addenda. The County
shall submit the final bid tabulation and construction schedules to the District for review
and comment prior to awarding the contract to the lowest responsive and responsible
bidder. The County shall notify the District of the dates and times of the pre-bid and pre-
construction conferences. The County shall prepare minutes of the conferences for

subsequent distribution.

Task 3.0 - Construction and Construction Qversight

Subtask 3.1 — Shop Drawings.
The County shall submit shop. drawings related to the District’s gates, Quaz1te Corp box

and signs/posts to the District Project Manager for review and comments. The County
" shall prepare and submit three (3) copies to the District. The District will review the
deliverables and provide comments or the approval to the County within twenty-one (21)
days from The County’s issuance of the Contractor’s Notice To Proceed. If District
comments are required for the shop drawings, The County shall provide the District with
revised shop drawings within fourteen (14) days from the date of receiving comments

from the District.

Subtask 3.2 - Site Visits.
The County shall conduct periodic site visits to ensure that construction is in

- conformance with contract plans and specifications.

Subtask 3.3 — Record Drawings and Engineer’s Final Certification.

The County shall review Contractor produced record drawings related to District gates

and signs to ensure accuracy and completeness of the documents. The County shall

incorporate the Contractor’s as-built information into the contract drawings. The County

shall provide the District Project Manager with two (2) sets of the record drawings signed

and sealed by a Florida Registered Engineer, engineer’s final certification, and proof of

acceptance for all permits. The County shall provide record drawings in electronic

format, AutoCAD 2005 or latest edition and in PDF and “tif “formats. '

Exhibit “A” to Agreement No. 4600001923, Page 4 of 4
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EXHIBIT “B”
Tréil Glades Culvert Crossing and the G119 Gates

PAYMENT AND DELIVERABILE SCHEDULE

Payments by the District to MDPR shall not exceed the NOT TO EXCEED AMOUNT of
$157,946.88 listed in Table 1 below. Payments are based upon all the direct expenses described
in Paragraph “C”, Exhibit “A”, Statement of Work, and 15% of the cost associated with the
design and construction cost of the Trail Glades Culvert Crossing and the G119 Gates as detailed
in Attachment 2 to Exhibit “A”, Statement of Work. MDPR shall submit invoices accompanied
-by any and all documentation that confirms actual expenditures incurred by MDPR within the
not-to-exceed amounts specified below (in Table 1). Payment is further subject to receipt of -
documentation to demonstrate completion of each project task in accordance with Exhibit “A”
Statement of Work requirements. MDPR shall be responsible for reviewing and approving
deliverables from the Contractor to ensure that project objectives are met. MDPR is also
responsible for project management, budget management and quality control with the

- Contractor.

All invoices shall reference the pertinent District Contract N umber, SAP Reference Number and
project name, o

Table 1 — Payment/Deliverable Schedule Table

. | District Not-To-
Task Deliverable Due Date Exceed
: Payment*
B . 100% Design Drawings, . '

Tasl-< 1 Detallec__i : Engineer’s Opinion of Cost and September 30, $18,769.25
Design and Permitting . . 2011

Copies of Permits
Task 2 - Bid ' . . . ,
Solicitation and Final Bid .Tabulatlon and , February 29, $937.50 *#

Construction Schedule 2012
Contract Documents
Task 3 — Construction | As-builts, Engineer’s Final
and Construction Certification, and Final Release | October 31, 2012 $138,240.13 **
Oversight of All Permits , ‘
Not-to-Exceed Total $157,946.88

*The District will only be obligated to pay for documented actual expenditures within the not-to-
exceed amounts specified above and within the expenditure limitations described in the . In the
event actual expenditures by MDPR are less than the not-to-exceed for a particular task, MDPR
shall have the right to apply the unexpended balance towards a subsequent task. MDPR shall
provide written advance notice of its decision to exercise this right. In no event shall the
District’s total obligation exceed $157,946.88 as specified above. MDPR cost-share for this
- agreement shall be equal to, or greater than, the District not-to-exceed total payment cost.

**Funding for tasks 2 and 3 are subject to the District’s Governing Board Budgetary approval

for Fiscal Years 2011 and 2012.

Exhibit “B” to Agreement No. 4600001923, Page 1 of 1 \ /g



ATTACHMENT B

SEFILTAL FILE CORY
CLERY OF THE BOAT

Memorandum s

" Date: - July 8, 2010

To: Honerable Chairman Dennis C. Moss Agenda Item No. 5(E)

and Members, Board of County Commissioners -

From:- George M. afg
(4

County Manage
Subjest:  Significant Modlflcatlon reallocatmg interest proceeds from Building Better Communities

General Obligation Bond (BBC-GOB) Project No. 322 — “Northside Police Station” to fund
a budget shortfall for Project No. 44 — “Trail Glades Range" and also modxfymg funds -

allocated to each of these projects.

Resolution No. R-708-10

Recommendation

It is recommended that the Board of County Commissioners (Board) approve the attached resolution:
(1) approving a significant modification to Building Better Communities General Obligation Bond (BBC
GOB) Project Nos. 322 - “Northside Police Station”, identified in Appendix A to Resclution No. R-916-
04 (Attachment 1), and to BBC GOB Project No. 44 - “Trail Glades Range”, identified in Appendix A to .
Resolution No. R-913-04 (Attachment 2), to revise the BBC-GOB funds allocated to each project and to
revise the project description of Project No. 44 to include infrastructure restoration; and (2) authorizing
the use of interest earnings, previously allocated by the Board on July 21, 2009 to BBC GOB Project
No. 322 - “Northside Police Station” via Resolution No. R-944-09 (Attachment 3), to BBC GOB Project
‘No. 44 - “Trail Glades Range” in order to fund an estimated $1.1 million budget shorifall, all in

accordance with Implementing Order (I0) 3-47.

item Original B.C Project - Modified BBC Project
Project Name Northside Police Station _ No change
Project Number | 322 . No change
Project “Expansion and renovation of the No change
Description Northside Police Station”
BBC funding $13.52 Million (Original project $11.02 Million (Reduction of $2.5 million
allocation | allocation of $10 million plus $3.52. | from previously-ailocated interest

million from BBC GOB interest proceeds [$1.1 million to be reallocated
earnings approved by the Board on | to Project No. 44 and $1.4 million to be
July 21, 2009 via Reso R-944-09) returned to GOB Interest fund]) '

ftem Original BBC Project Riodified BBC Project
Project Name Trail Glades Range No change
Project Number | 44 ' No change

\“



Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners

Page 2
‘Item (cont.) Original BBC Project Modified BBC Project
Project “Area-wide park improvements | "Area-wide park improvements
Description including building and range including building and range :
construction and renovation, construction and renovation, mitigation,
mitigation, and land acquisition” infrastructure restoration and land '
' acquisition”
BBC funding $8.0 Million $9.1 Million
allocation '
Scopa

The Trail Glades Range is a county-wide facility located in Commission District 12. The park is located
at 17601 S. W. 8" Street. The Northside Police Station is located in Commission District 2 and will
primarily serve residents within Commission District 2 and small portions of Commission Districts 3 and
. 5. The station is located at 798 NW 81st Street. '

Fiscal Impact/Funding Source

The BBC-GOB proceeds currently allocated to Project No. 44 — “Trail Glades Range” and Project No.
322 - "Northside Police Station™ are $8 million and $13.52 million, respectively. This ifem would reduce
the allocation to Project No. 322- “Northside Police Station” by $2.5 million for a new allocation of
$11.02 million, and the $2.5 million would, in turn, be reallocated to Project No. 44 — “Trail Glades
Range” and back to the GOB Interest Fund. Specifically, this item would increase the allocation to
Project No. 44 — “Trail Glades Range” by $1.1 million for a new allocation of $9.1 million and would
return $1.4 mitlion to the GOB Interest Fund for a total of $1.5 million in available funds. An analysis of
the fiscal impact of this commitment of funds has been conducted, and there is no substantive increase
in the operating-or capital obligations on current or future County budgets. - The added scope of Project
No. 44 provides for infrastructure rehabilitation, and will have no operating budget impact. The capital
funding derives from interest revenues from prior BBC GOB bond sales, and results in no increase in
debt service. The index code under which the capital funds will be budgeted is CPD044PR1780. :

Tréck Record/Monitor

The implementing entities for these projects will be the Miami-Dade County Park and Recreation
Department (MDPR) for Project No. 44 — “Trail Glades Range” and the General Services Administration
(GSA) for Project No. 322 — “Northside Police Station”. The monitoring entity will be the Office of

Capital Improvements (OCl), George Navarrete, Interim Director.

Background

On November 2, 2004 voters overwhelmingly approved the referendum to fund more than 300 capital
improvements throughout the County over the next 15 to 20 years. Appendix A to each resolution
approving the referendum question listed projects eligible for funding from the BBC GOB Bond Program
by number, name and project description. All additions, deletions and significant modifications to
individual projects require a majority vote of the BCC following a public hearing. BBC GOB Project No.
322 - “Northside Police Station” was a project listed in Appendix A to Resolution No. R-915-04 and
BBC GOB Project No. 44 — “Trail Glades Range® was a project listed in Appendix A to Resolution No.

R-913-04.

>0



Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners
Page 3

On July 21, 2009, the Board approved the allocation of $3.52 million in BBC-GOB interest eamings to
Project No. 322 — “Northside Police Station” to cover a projected budget shartfall. This action revised
the original allocation for Project No. 322 from $10 million to $13.52 million. Subsequent to the
approval of this interest earnings allocation, bids were received for Project No. 322 — “Northside Police
Station” and, due to the competitive nature of the current construction market, these bids were lower,
as was the final contract award amount, than anticipated thereby negating the need for all of these
interest eamings. These interest earnings are now avallable for reallocation from BBC GOB Project
No. 322 and the Miami-Dade Park and Recreation (MDPR) has identified a projected budget shortfall
for Project No. 44 — “Trail Glades Range”. The tables above reflect the recommended funding for these
two projects, including the amounts that would be utilized from BBC-GOB Program interest earnings.

Trail Glades Range is a regional special activity park and an asset to Miami-Dade County. The BBC-
GOB allocation of $8 million is funding significant range improvements, a clubhouse building,
supporting improvements to the roadway, parkmg and sewer and the acquisition of approxlmately 20
acres of land to expand the park.

In 2007, the culvert structure spanning the Tamiami Canal and. bearing the only access road to Trail

Glades Range was found to be structurally degraded. MDPR designed repair plans involving .
reinforcement of the culvert structure. However, during permitting through the South Florida Water

Management District (SFWMD), MDPR-was informed that the existing culvert, composed of two 72"

pipe culverts, did not meet current SFWMD standards, and required replacement with a bridge or a box

culvert. The culvert replacement is a requirement of the SFWMD as a condition to obtain permits for
capital improvements presently under design in furtherance of the Trail Glade Range General Plan,
The estimated total project cost for the selected alternate, a box culvert, is $1.1 million. Additionally,

MDPR will design and construct water control slide gates and other elements to be paid by and for the
benefit of the SFWMD. Since the original discovery of the degradation of the culvert structure, MDPR

has reduced the width of the roadway from two lanes to a single lane, such that the current traffic flow
requires inbound and outbound traffic to share one lane.

The culvert replacement project was not within the scope of the BBC GOB project, and the funding
necessary fo design and construct the project is not ‘within the capacity of the original BBC-GOB
allocation and thus' a significant modification to Project No. 44 — “Trail Glades Range” to add
“infrastructure restoration” to the Project Description is needed. Further, no other funding is presently
available to MDPR. Therefore, increasing the BBC GOB allocation of Project No. 44 — “Trail Glades
Range” to $9.1 million with $1.1 million of interest eamings and modifying the project description is
appropriate. The need for surplus funds to cover budget shortfalls for multiple projects exceeds the
available surplus funds, and the application for the funds has been evaluated against the evaluation
factors identified in Implementing Order 3-47. The third evaluation. factor contained in 10 3-47 asks
whether the project will have a positive impact on safety of a particular facility or area. Here, the project
will indeed have a positive impact on the safety of the Trail Glades Range because the existing culvert
has been reduced to one lane for access off of US-41/Tamiami Trail, creating a risk of vehicle
accidents. Development of the project will restore two-lane access and eliminate an unsafe condition,
and supports future development consistent w;th the approved General Plan for the Range.

The balance of the interest earnings that are now being removed from Project No. 322 — “Northside
Police Station” in the amount of $1.4 million would be placed back into the GOB Interest Fund.

This item was reviewed by the BBC-GOB Citizens' Advisory Committee at their meeting on May 3,
2010 and was forwarded for consideration by the Board with a favorable recommendation. :

Za



Honorable Chairman Dennis C. Moss
and Members, Board of County Commissicners

Page 4
Aftachments
e,

Alex Mufioz
Assistant Colinty Manager
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MEMORANDUM

(Revised)

TO: Honorabie Chairman Dennis C. Moss DATE: July 8, 2010

and Members, Board of County Commissioners

FROM: R.A. Cuevas, Jr. C SUBJECT: Agenda Item No. 5(E)
County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised

6 weeks required between first reading and public hearing
4 weeks notification to municipal officials requlred prlor to public
' hearing
: Decreases revenues or increases expenditures without balancing budget
Budget required
. Statement of fiscal impact required
: Ordinance creating a new board requires detailed County Manager’s
: report for pubhc hearing
No committee review
Applicable legislation requires more than a majority vote (i.e., 23's )
3/5's , ananimous ) to approve
Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required.

23



Approved . | Mayor AgendaItem No. 5(E)
Veto 7-8-10

Override

RESOLUTION No, R-708-10

RESOLUTION APPROVING SIGNIFICANT MODIFICATION
TO BUILDING BETTER COMMUNITIES -GENERAL
OBLIGATION BOND PROGRAM PROJECT NOS. 322 -
“NORTHSIDE POLICE STATION”, AS IDENTIFIED IN
APPENDIX A TO RESOLUTION NO. R-915-04 TO DECREASE
ALLOCATION BY $2,500,000 AND 44 — “TRAIL GLADES
RANGE”, AS IDENTIFIED IN APPENDIX A TO RESOLUTION
NO. R-913-04. TO INCREASE ALLOCATION BY $1,100,000 TO
BE FUNDED BY INTEREST EARNINGS GENERATED FROM
BUILDING BETTER COMMUNITIES GENERAL
OBLIGATION BONDS, SERIES 2005, AFTER PUBLIC
HEARING; AND APPROVING USE OF SUCH SURPLUS
FUNDS TO FUND BUDGET SHORTFALL FOR PROJECT NO.
44 — “TRAIL GLADES RANGE”, IN ACCORDANCE WITH
IMPLEMENTING ORDER 3-47

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying

memorandum, - a2 copy of which is incorpofate,d herein by this reference (“Manager"s
Memorandum?), _

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: |

Section 1. This Board hereby approves the significant modification to: (a) Building
Better Commmunities General Obligation Bond (“BBC GOB”) Program Project No. 322 -
“Northside Police Station” (“Project No. 322”), as identified in Appendix A to Resolution No. R-
915-04; and (b) BBC GOB Project No. 44 - “Trail Glades Rénge” (“Project No. 44), as
identiﬁéd in Appendix A to Resolution No. R-913-04, all as described in the Manager’s
Memorandum, after a public heari_ng.. |

Section 2. This Board hereby approves the use of $1,100,000 to fund budget shortfalls in

Project No. 44, all as more fully described in the Manager’s Memorandum, which budget

o



Agenda Item No. 5(E)
Page No. 2

shortfall shall be funded from interest carnings generated from the Building Better.Communitiés
Genera] Obligation Bonds, Series 2005.

The foregoing resolution was offered by Commissioner Dozrin D. Rolle , who
moved its adoption. The motion was seconded by Commissioner Dennis C. Moss and

upon being put to a vote, the vote was as follows:

.Demmnis C. Moss, Chairman aye
Jose "Pepe” Diaz, Vice-Chairwoman  absent
Bruno A. Barreiro ~ aye ‘ Audrey M. Edmonson  aye
Carlos A. Gimenez  absent Sally A. Heyman aye
Barbara J. Jordan aye Joe A. Martinez aye
Dorrin D. Rolle aye Natacha Sejjas aye
Katy Sorenson aye Rebeca Sosa absent

Sen. Javier D. Souto aye

The - Chairperson thereilpon declared the resolution duly passed and adopted this
8™ day of July, 2010. This resolution shall become effective ten (10) days after the date
of its adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

py: DIANE COLLINS'
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. MZ!:

MonicaRizo
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ATTACHMENT 1

Approved Mayor _
Veto ' ‘ Special Item No. 4
Override __ . : 7-20-04
GFFICIAL FILE guby
- CLERK OF THE BoARL,
RESOLU’I-'ION NO. R-915-04 OF COUNTY COMMISSIONERS
DADE COUNTY, FLORIDA

RESOLUTION PROVIDING FOR HOLDING OF GENERAL
OBLIGATION BOND SPECIAL ELECTION IN MIAMI-DADE
COUNTY, FLORIDA, ON NOVEMBER 2, 2004 WITH
RESPECT TO AUTHORIZATION OF NOT EXCEEDING
$341,087,000 GENERAL OBLIGATION BONDS OF SAID
COUNTY TO CONSTRUCT AND IMPROVE PUBLIC SAFETY

FACILITIES

WHEREAS, the Board of County Cornmissioners of Miami-Dade County, Florida (the.
- "Board") finds it necessary.and appropriate and in the best interest of the Conn:y t(; hold a
special election to anthorize the issuance of General Obligation Bonds (the "Bonds"l) of Miami-
Dade County .iq an amount not to exceed $341,087,000, as necde_d, in éeries ﬁpm time to time,
which Bonds will be secured by the full faith and credit of the County; and |
WHEREAS, proceeds from such Bonds will be used for various, unfinded capltal
pI’OJ jects that have been ldentlﬁed and delmeated n Append:x A, attached to this Resolution; and
WHEREAS, issuing such’ Bon'ds will stimulate the County economy and provide
emp]oymeﬁ’t; and . | -
- WHEREAS, upon al;provgl by the. electors of the County to issue the Bonds, the Board
will enact Bond ordinancés anthorizing the issuance of the Bonds so apf)roved' and
WHEREAS the Board intends, to the extent possible, that the debt service millage
reqmred to pay the debt service on the Bonds shall not exceed the current debt service mlllage in

any year while the Bonds are oufstanding and the total prmmpa] amount of the Bonds has been

" fixed with that intention in mind,

CA\FPRESOMISIDOC

=X



£ »_-xended
Special Item No.4

Page No. 2
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF CQOUNTY

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA:

Section 1. The preamble to this Resolution and the County Manager's memorandum

accompanying this Resolntion are approved and incorporated by reference in this Resolution.

Secfion2. A General Obligation Bond Special Election shall be held on Tuesday,

- November 2, 2004, for the purpose of submitting to the qu'aliﬁed clectors of the County.the

questidns‘stated in the Notice of General Obligation Bond Spcciél, Election set forth below in

Section 3 of this Resolution.

-Section3.  Notice of said General Obligation Bond Special Election shall be

- published in The Miami Herald, a newspaper of general circulation in Miami-Dade County,

Florida, at least twice, once in the fifth week and once in the third week prior to the week in
which the election is to’be held, the date of first publication in said newspaper to be at least thirty

days before said election, which notice shall be substantially in the following form:

NOTICE OF GENERAL OBLIGATION BOND SPECIAL ELECTION
BUILDING BETTER COMMUNITIES
- TobeHeld On
TUESDAY NOVEMBER 2, 2004
MIAMI-DADE COUNTY, FL.ORIDA

A General Obiigaﬁon Bond Special Election will be held -
on Tuesday, November 2, 2004, for the purpose of submitting to
the qualified electors of Miami-Dade County, Florida, the

following question:

CAPRESO4383.00C
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el MEMORANDUM
amended
Special Item No. 4

TO: Hanorable Chairperson Barbara Carey Shuler, Ed. D. DATE: Tuly 20, 2004

and Members, Board of County Commissioners

SUBJECT: Resolution Approving a

FROM: George M. Burgess
County Manager Special Election for the
Building Better
Communities Bond
Program — To Construct
and Tmprove Public
R#915-04 " Safety Facilities
RECOMMENDATION

Itis recommended that the Board of County Commissioners (Board) approve the attached resolution
anthorizing the placement of the Building Better Communities General Obligation Band FProgram
(Program) ballot giestion authorizing funding for projects to construct and improve public safety
facilities on the November 2, 2004, ballot. ¥f approved by the Board and the voters, the referendum
will allow the County to construct and improve public safety and security facilities including cousts,
detention centers, animal shelters and ocean lifegnard facilities (see Appendix A). This resolution
will allow the County to issue General Obligation Bonds in an amount not to exceed $341.087
* million over amulti-year penod to fimd improvements to the County’s infrastructure and address a
number of quality of life issues in our community. Legislation creating interlocal agreements with
- the mummpalmes and establishing a Program Advisory Committee will be forwarded to the Board
. “upon approval of the progtam by the electorate, Individual debt issuances wﬂl also be subsequently

forwarded for Board approval

BACKGROUND

The recommended Pro gram will provide the County with the capability of responding to the
community’s longstanding unfunded capital infrastructure needs in a comprehensive manner. The
attached recommended list of projects provides a multi-faceted approach which addresses the need
for facilities and infiastructure as well as economic development concerns. Since our Community

_ Small Business Enterprise and Community Workforce regulations will apply to the Building Better
Communitiés projects, it is anticipated that the Program will contribuie to our economy by
generating a large number of jobs as well as many new and meaningful business developmentand -
training opportunities in our local commurity.
A comprehensive report detailing our efforts to assemble a balanced Building Better Communi_ties

Program is presented under separate cover. The attached resolution and cotresponding project

recommendations further refine the proposed Program by incorporating the Board’s input from the
June 24, 2004 General Obligation Bond Workshop as well as subsequent individual follow-up '

meetmgs with Board members. |

S8



Honorable Chairperson bsarbara Carey Shuler, Ed. D.
and Members, Board of County Cominissioners
Page 2

We have a uniqie opportunity to move forward with this Program at this time. Existing debt from
the Decade of Progress Bond Program, the.Criminal Justice Bond Program and the Safe
Neighborhood Parks Bond Program is being retired allowing capacity for future bond issuances
while maintaining a flat millage rate for debt service. Finally, placement of the hallot question on an
already scheduled General Election allows us to avoid incurring the considerable costs that would be

associated with a separate election.

Therefore, it is respectfully requested that the Board approve the attached resohutiont and allow the
electorate to vote on critical capital 1mprovement issues impacting the future of Miami-Dade

County.

‘

"Assistant County Manager
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- Special Item No.4
Page No. 3

BUILDING BETTER COMMUNITIES
CONSTRUCT AND IMPROVE PUBLIC SAFETY
FACILITIES

To promote public safety by constructing and improving detention
centers, justice centers, courthouses, police, fire and lifeguard
stations, and new animal care and control facilities, described in
Reselution No. 915-04, adopted Tuly 20, 2004, shall Miami-Dade
County issue General Obligation Bounds to pay cost of such
projects in ‘a principal amount not exceeding $341,087,000,
bearing interest not exceeding maximum legal rate, payable from
ad valorem taxes?

FOR BONDS

AGAINST BONDS

The polls at said election will be open from 7:00 o'clock A.M. until 7:00 P.M. of the
same day. All qualified electors of the County shall be entitled to vote at said special election.

' -Said General Obligation Bond Special Election will be held at the established polling
places in the several precincts, respectively, in the County as established for County-wide -

general elections.

Miami-Dade County shall be authorized to issue the bonds covered by the question -
hereinabove set forth if such issuance as to such guestion shall have been approved by vote of a
* majority of the qualified electors of Miami-Dade County voting thereon.

By order of the Board of County Commissioners of Miami-Dade County, Florida.

Clerk of the Board of County Commissioners of
Miami-Dade County, Florida -

Sectiond.  Touch Screen Voting Machines shall be used at such special election, and
the ballot question shall appear in substantially the form set forth in the Notice of General

Obligation Borid Special Election in Section 3 of this Resolution.

CBPRESOWBIDOC
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Secﬁon 5. The question shall appear on the touch screens ballot as a separate
.question. Those quahf ed-electors desiring to approve the issuance of bonds shall be instructed
to vote “FOR BONDS” Those qualified electors desiring to disapprove the issuance of bonds

shail be mstruqted to vote "AGAINST BONDS”.

Section 6.  Absentee paper ballots ﬁlay be used by qualified electors of the County for
voting on the ciuestidn at said e]ecﬁon. The form of stich absentee ballot shall be in accordance
with tiz'e require;nents; prescribed by the general election laws, and shall bave printed theregn the
question hereinabove set f;)rth, with proper place for voting either “FOR BONDS” or'
“AGAINST BONDS” following the statement of the question aforesaid.

Secﬁon 7. A sample ballot showing the manner in which the quesiion aforesa?d shall

aﬁpear on the touch screen ballot at this special election shall’ be published and provided in

. accordance with the applicable provisions of the general election laws.

Section8,  This special election on the question aforesaid shall be held and conducted

in accordance with the apphcable provisions of the general laws relating to special elections and

the provisions of the Miami- Dade County Home Rule Charter. The County Manager, the

Fmance Dxrector, the Supervisor of Elections and the Clerk of the County Com:rmssmn are
hereby authorized and directed to take all appropnate actions necessary fo carry into effect and
accomplish the provisions ‘of this Resolution, This special election shall be a nonpartisan -

election. Inmspectors and clerks to serve as election officials in connection with this special

election shall be appoinu.ed in accordance with the provisions of the general election laws.

Section 9.  This special election shall be canvassed by the County Canvassing Board
as provided under the election laws of this State, in accordance with the provisions of Section

2.07 of the Home Rule Charter.

CAPPRESOU23.DOC
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Section 18,  All proceeds of the sale of the ]-30'nds shall be delivered to the Finance
Director of the County who shall deposit those proceeds in appropriate construction fund trust‘
accounts, not to be commingled with other ﬁmd.s: of the County, to be dishu{sed solely for the
purposes set forth in this Resolution. The County, itself or through independent auditors, shall
have the right at all times to éudi.t the bc;oks and records of all beneficiaries who receive
proceeds from the sa;lle, of the Bonds.

Some projects listed in Appendix A of this Resolution may be the subject of contractual

- agreements between the County and the external agencies receiving the Bond proceeds to pay the

cost of such projects. Such agreements shall provide the terms and condiﬁom for the (i‘ouﬁty to -
release Bond proceed‘s' to the agency and such other retiuirements as the County shall deem
appropriate. In the event that an agency fails, without adequate reason, to commence acquisition,
planning, design or construction of a proj'ect within 'six (6) months of the ?eceipt of CO@W
approval to proceed with such project; the County shall bave-the; optio‘n of reallocating the Bond
proéee:.is. earmarked for such project to any other projects listed in Appendix A falling W1thm the
same ballot category. |

- Al additiqns, _deletious and significant modifications to individual projects or to.j
Appendix A shall require a majority vote of the Board after public h.cari'ng.

Section 11.  Bond procceds in an amount not to exceed 3% of thé principal amount of
the Bonds shall.bc used to .pay administrative -expenses associated with managing the Bond'
program. ;I'he Finance Director will deposit these funds in a separate Bond Administrative
Expense Fund. | _ B

g , S.ection 12, The Bonds are part of an overall Bond Program pursuant to which the

County is proposing to issue up to $2,925,750,000 in General Obligation Bonds (“Bond

CABPRESQA283.DOC
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A...ended
Special Item No_4
Page No. 6

ProgTa:n”) upon voter approval. The intent of the County is to include a combined municipal and
'UMSA component (“Municipal Component") in the Bond ngrarr; totaling 10% of the Bond
proceeds net of issnance costs. The formula used for dlsmbunon of procccds is based on a .
weighted formula 75% on population and 25% on contnbutzon to the tax roll (based on June 1,
-2004 figures) as compared to the total population and pererty tax roll figures for the entire
County. The data for fhis' distribution was based upon most recent Census figures as providedby
the Miami-Dade County Planning Dcpaﬂinent and tax roil figures as provided by the Miami~
Dade County Property Appraiser. Should a municipality incorporate after passage of this.Bond
program, it may petition the Board fora poﬁion of any unallocated Bond proceeds that had been
apportiohec! to local projects igihe UMSA area then contained in 'suéh municipality. _ Not all of .

the.individual components of the Bond Program will include a Municipal Component but m the

' aggregate, the overall Bond Program will include a Municipal Component that equals 10% of the

Bond Program.
It is the intent of the County that the balance of the bond proceeds from the Bond

Program net of cost of issuance (90%) shall be used for projects of 6ountywide and/or'regional

significance.

The foregoing resolution was offered by Commissioner Jose "Pepe” Diaz , who

_ moved its adoption. The motion was seconded by Commissioner Dennis C. Moss

‘and upon being put fo a vote, the vote was as follows:

CAWP\RESOU23.00C i . :
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Amended

.Special Itern No.4
Page No. 7 .
) Dr. Barbara Carey-Shuler, Chairperson  aye
' Katy Sorenson, Vice-Chairperson ~ @ye
Bruno A. Barreiro aye Jose "Pepe® Diaz aye
Betty T. Ferguson aye Sally A. Heyman aye
Joe A. Martinez  absent . Jimmy L. Morales aye
Denais C. Moss’ DorminD. Rolle  zpm
Natacha Seijas ~ pay Rebeca Sosa absent:

Sen. Javier D. Souto absent

The Chairperson thereupon declared the resolution duly passed and adopted this 20™ day
of July, 2004. This Resolution shall become effective ten (10) days afier the date of its adoption

unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.
eeORTOes MIAMI-DADE COUNTY, FLORIDA
oMM, BY ITS BOARD OF c
i AN COUNTY COMMISSIONERS
E m3 : o
i &g HARVEY RUVIN, CLERK
%‘ceg x * ‘;g‘*ag o,
| Tmeee® . By: LLWAN )

D Clck

Approved by County Attorney as
to form and legal sufficiency.

Gerald T. Heffeinan

CAWPARESOMZE).DOC ) . )



2004 BUILDING BETTER COMMUNITIES BOND PROGRAM

RECOMMENDED LIST OF PROJECTS

CONSTRUCT AND IMPROVE PUBLIC SAFETY FACILITIES

APPENDIX A

L
R

PROJECT
NUMBER

S

MUNICIPAL
PROJECT
LOCATION

. BCC
DISTRICT

PROJECT NAME

PROJECT DESCRIPTION

STREET ADDRESS

ALLOCATION
{000's)

170 & 171

UMSA

cw

Animal Services Building
Expanslon and Electrical
Upgrades

Construct additional kennel facilities at the existing facilities
and Install an emergency generatorat the Animal Services
complex and provide upgrades {o complete the facility's
electrical service.

7401 NW 74 Street

$2,000

172

TBD

cw

New Animal Sheitef

Construct 2 new animal m:mzm.n

TBD

$5,000

173

Varlous ~ Miami

& UMSA .

Haulover Beach and Crandon
Park Fire Rescue - '

Construct two beach Enm_aom to accommodate beach rescue

functions, one at Crandon Park and the other at Haulover
Beach, :

Crandon and Haulover
Beaches

£$3,000

174

Miami

cw

Downtown Government Centar
Fire Alarm System

Replace the fire alarm systems In downtown County bulldings,
and Install automated external defibrillators (AED's) at the
Plaza Center, Maln Library, Miam! Art Museum, Central
Support Facllity and Stephen P. Clark Center (S8PCC). These
facllitles serve over 12,000 dally visltors and staff and 30,000
{translt riders accessing the Government Csnter Statian,

Various

$3,000

175

Miami

CwW

Medical Examiner Bullding

Refurbish or replace buliding and equipment threughout
facliity to ensure continuity of this critical Gounty function.
Includes major HVAC equipment, emergency generator and
fuel tank, and primary lab systems. This is a mission critical
facility that must remain online at all times, partieularly during
fatural disasters and other emergencies.

1851 Bob Hope Road

$3,200

—_

178

Miaml

cw

mv.nn Facillty Refurbishment
{Stairwell & Elevators) -

Pressurize the east stalrwell and service elevator vestbules,

to keep smoke and other noxious fumes out of thase ¢ritical
emergency evacuation paths during an emergency. The
SPGC 1s a 30 story facility with 2,600 employees and provides
& myriad of County services to more than 2,000 daily visitors.

In excess of 30,000 dally translt riders use the Government
Center Statlon {ocated inside the Center.

111 NW First Strest

. §1,200

Note: Alldcation shown in nominal value,
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Amooa BUILDING BETTER COMMUNITIES BOND PROGRAM

RECCMMENDED LIST OF PROJECTS

APPENDIX A

MUNIGIPAL
PROJECT
LOGATION

PROJECT
NUMBER

BCC
DISTRICT

PROJECT NAME

!

PROJECT DESCRIPTION

STREET ADDRESS

ALLOCATION
(000's)

177 Varlous

cw

Fire Code Requirements in GSA
Buildings

Remove all non plenum-rated cables in the Courthouses,
Libraries, County Hall and Commission Chambers, National
Fire Protection] codes and the Natlonal Fire Protection
Association cades require that all data, electrical, telsvision,
and telephone cabling that Is hot plenum-rated are safety
hazards due to thelr flammability and toxicity. All such cables
must be removed.

Varlous

$1,400

36

178 Miami

cW

Abatement of Hazardous
Materlals in County Buildings

Abatement of lead, asbestos and other hazardous materials In
mechanical and common areas in buildings older than fifteen
yaars, stich as the Dads County Courthouse, Criminal
Courthouse, Community Action Agency and others.

Various

$1,200

179 Miami

cw

Rlami-Dade Plaza Security
Operations Enhancement

Replace sacurlly infrastructure’in the "Security Operations
Center,” Includis recorders, atarm monitoting and reporting
equipment, cameras, fiber connections and software
necessary to monltor alarms and dlspatch security forces,
improvements will also provide remote capability to allow

monitoring from remota focations particularly during disaster
rasponse,

101 West Flagler Street

$e00

180 T8D

cw

Additional Courtrooms And
Administration Facllities

Expansion of court facliitles in dccardance with the master
plan. :

TBD

* $90,000

181 Miami

cw

Mlami-Dade County Courthouse
HVAC Repairs

Replace or refurblsh severely obsolete and failing
mechanical/ealing ventilation alr-conditioning {HVAC) .
systems, Improve Indoor air quality and reduce operating
gosts. Replace aging chilled water lines and valves and clean,
sanitize and/or replace air ducts. This is the inain Clvil
Courthouse bullt In 1925 and registered as a hlstorical site.

more than 700 and servicing over 1,200 dally visitors.

The Dade County Gourthouse is a 27-story bullding employing

73 West Flagier Strest

$5,700

182 CW

CwW

Gersteln Justice m::&,:m HVAG
Repairs

Moderniza electronic controls, retrofit lighting, and upgrade
restroom ventilation. Replace Interlocking celling file system.

E. Gersteln bullding Is a nine-story building employing over
2,000 and servicing over 10,000 dally visitors. Replace or
refurbish mechanical/HVAC systems, In order to improve alr

quallty and reduce operating costs.

This is the main Criminal and Yraffic Courthouse. The Richard

1351 NW 12 Street

$3,500

Note: Allocation shown in nominal value.

—
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2004 BUILDING BETTER COMMUNITIES BOND PROGRAM

APPENDIX A
g RECOMMENDED LIST OF PROJECTS =
MUNICIPAL . . | ALLOGATION
PROJECT PROJECT BCC PROJECT NAME PRODJECT DESCRIPTION ~ STREET ADDRESS (000's) -
NUMBER : DISTRICT :
LOCATION .
, Refurbish and modernize this facility, updating elevator
Gers ,.m_: Justice Bullding controls to increase efficlency, as well as card access .
. N systems, segurity cameras and recerders. This is the main 1.300
183 Miami ew Modernization of Security and Criminal and Traffic Courthouse. The Richard E. Gerstein 1351 NW 12 Straet ¥1,800
Elevator Systems bullding is a nine story buiiding empioying over 2,000 and .
servicing over 10,000 dally visitors. .. :
. Upgrade eleclrical systems to meet Building code. Electrical
Miami-Dade County Courthouse |wiring and panesls are more than 50 years old. This is the main
184 Miami CW Electrlcal System | Civit Gourthouse built in 1825 and ragistered as a historical | 73.West Flagler Sireet $2,800
. Refurhishment slte. The Dade County Gourthouse is a 27 story building _
employing over 700 and servicing over 1,200 daily visitors.
. Replaca mmaﬁmQ and domestic piping. Piping date back ta the
. 1820's, and are Ih need of replacement, This is the main Civil . .
185 Miami cw Mﬂ”ﬁﬂ ma%%o..:hw«.:ﬂ..nm_‘_ﬁomﬁm Courthouse bullt in 1925 and registered as an historical site. |73 Wesl Flagler Street | $9,800
. ing Rise The Dade County Couriticuse Is 2 27-story bullding employing :
over 700 and servicing aver 1,200 daily visitors,
Refurbish interlors (walls, carpeting, ceilings) in common
. areas and tenant spaces in the tower. Enclose main lohby
alrium to provide climate control and protection from the -
Joseph Caleb Genter Facllity  |elements. This i a seven story building that employs 350 and
186 UMSA cw Refurblshment provides dally services to over 5,000 customers. The Joseph |o+00 NW 22 Avenue §800
Caleb Center provides critically needed services to local
. . . community residents as well as soclal and govemment
programs, : '
Add elevator and provide various upgrades 1o the bujiding to
. Gersteln Justice Building Improve the movemant of the public within the-building. Th :
187 M pubii n utiaing. e
: tam o<<. Elevator Additlon Richard E. Gerstein building Is a nine story building employing 1351 NW 12 Street $3,000
over 2,000 employees and servising over 10,000 dally visitors,
] Replace existing emergency generator with larger unit, to
. ) handle fire u.cam (for emergency sprinklers) and Increased
. . Miami-Dade Gounty Courthouse wamq_mmm& fighting. Upgrade drainage system In basement, . :
" 188 Miaml cw efur nstall 88 water saving restroom fixtures, This is the main Civil
. M«ﬁawmsam:» Of Emergency Courthbuse built in 1825 and registered as & historical site, | /< V&St Flagler Street $300
The Dade County Courthouse Is a 27 story building employing .
3,.“__.m than 700 employees and servicing over 1,200 visitors
dally, )
Note: Alfocation shown In nominal value,

Page 3 of 6
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2004 BUILDING BETTER COMMUNITIES BOND PROGRAM -

189
oM

APPENDIX A
RECOMMENDED LIST OF PROJECTS
MUNIGIPAL . : . _ ALLOGATION
PROJECT | proJECT | o 8CF PROJECT NAME . PROJECT DESCRIPTION STREET ADDRESS o00s)
M LOCATION PIS]
] . Refurbish existing storage areas and repiace undersized - o
189 Miami cwW n:u__.n cmﬂmza%_. w_.___n_,n:m mechanical equipment throughout the building as needed to 11320 NW 14th Streat $1,100
Facility Refurbishmen m:o«mmmm efficienty, enhance 8332 and reduce noise.
o Graham Building Exterlor Exterior repairs, sealing, grouting and painting to protect 0 NW 12th Avenue . 500
180 Miami oW Repairs . deteriorating seals and finish of facade. - 135 *
h Refurbish decades-old courtrooms, update electronics, and .
: replace cracked and broken sidewalk pavers. This is the main
- Dade County Couithouse Civil Courthouse bullt In 1925 and registered as = historical 0
o1 JMiami oW Facllity Refurbishmant site, The Dads County Courthouse Is 2 27 story bullding |/ oSt Fiagler Street $80
’ ’ ’ employing aver 700 employees and servicing cver 1,200
vigitors daily.
' ' Repairiraplace building equipment, refurbish and modernizé
) facifity, including exterlor painting, limited window replacement,
. sealing of exderior, carpet replacement, cooling tower '
o North Dade Justice Center replacement, and installation of Closed Circuit Television
192 North Miami | CW Facllity Refurbishment System (CCTV). There is also a Division of Motor Vehicles 15555 Blscayne Bivd. $500
. . office located in the building allowing residents te renew thelr |
driver's licenses.. The North Dade Justice Genter provides
services to over 3,000 dally customers.
. : To free up jail space and provide and effective and cost
183 . |Miaml |cw Mental Health Facllity efficlent alternative facility to house the mentally il as they 2200 NW 7 Avenue $22,100
- (await a trial date.
Construct 2 New Detentlan Construct a detenfion center 5_5 2,000 new jail beds and SW 8 St & Krome A 006
194 UMSA cw _|Center- support En__amm. Avenue .mwo_ooa
Pre-Trial Detention Center Renovate the Pra-Trial Detention Center (FTDC} to comply
: DG . with its 40-year anmn_mnmmoz requirement including
195 Cw cw (PTDG) and Turner Guilford improvements to the medlea) ¢linic, expanding Its support of 1321 NW 19 Street/7000 $47,000
Knight Correctional Center NW 41 Street !
. }(TGK) Renovations the criminal courthouse, and complete major renovations at .
. the correctional faclitties, -
322 cw cW zn.i:wan Police Statlon Expansion and renovation of the northside no__om station, 2850 NW 83 Street w._ 0,000
‘ Hialeah Hlaleah Gardens - Faeflity Construct a 2,000- - .
188 ) square-foot Polica Sub-Station in the Town
Gardens ) 12 . |lmprovements of Hialeah Gardens, . TBD © $800

MNote: Allocatlon mams\: in nominal vaiue,
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2004 BUILDING BETTER COMMUNITIES BOND PROGRAM APPENDIX A
_ . RECOMMENDED LIST OF PROJECTS

MUNIGIPAL | . : ALLOCATION
PROJECT PROJECT BCC . PROJECT NAME PROJECT DESCRIPTION ’ STREET ADDRESS (000's)
NUMBER : DISTRICT
- LGCATION . , 3

_— Mlami Lakes - Construct Mini  [Construction of a mini Police Statlon for Town of Miami Lakas B - " ¢500]

197 Miami Lakes |13 Police Statlon . Police Dapartment, ) T .
. C. ) New Construction of new and _,m:o.,\man fire facilities and a

- Various -4 |Miami Beach - Fire Station #2  |Calegory Five Emergency Operation Center (as a partof the |, inatree Driv $2.000

188 Miami Beach &5 EOC and Historic Renovation  |County's Emergency Operations Center system) and 2300 Pinetree Drive !
’ : Renovation of Historlc Fire Station.

: Various -4 |,.. Demolition of condemned Fire Station and construction of a " o

199 . Miami Beach 85 Miam! Beach - Flre Station # 4 new Fire Station. S 7940 Collins Avenue . . $1,00
' " {Varlous-6 |Cora! Gables - Homeland Retrofit and modify existing municipal v::u:.ﬁm to provide for . '
200 Coral Gables 87 Security bullding seaurily. . Varlous . $1,500 .
Unincorperated Municipal . o . . .
s . Develap a site for detonation of explosive devices and .
201 UMSA . UMSA Mwﬂ%m Area - Bomb Disposal :mc.ﬁ.:nm:a: of volatile chemlcals. Tab . ) $500).
. Construet a new driving course for Basic |aw Enforcemeant . .
202 UMSA UMSA mmﬁmﬂwﬁwﬁwm_ﬁﬂh_om@hﬂ e classes and incorporate defensive driving tactics, officer T8D $2,320
gRang safety and driving skills courses. : ,

Unincorporated Municlpal

. 203 UMSA . |UMsA Service Area - Emergency Replace old emergency gensrators at district u.o:om stations. |Various

$890
Generators For District Stations ) )
Unincorporated Municipal
. A Enhance all back-up s ;
204 UMSA UMSA Service Area - Emergency Qperations Omam_. p electrical m<m"m3m at 5m Emergency - 8700 SW 58 Street $250
. me.ﬁao:w Center Renovations ) .
. Unincorporated Municipal
. . . Service Area - Homeland Increase homeland securlty striictural defense at the Pall ‘
205 UM € e Pallce .
SA UMSA Security - Bullding Headquarters Complex and district stations, Various 5860
Enhancements
' Unincorporated Municipal :
206 UMSA UMEA Service Area - Homeland Increase hometand security nmumu__amm by acquiring the UMSA
Security - Tactical Equipment necessary police tactical equipment. . . $865)

Note: Allocation shown In nominal value.
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2004 BUILDING BETTER COMMUNITIES BOND PROGRAM

APPENDIX A .
RECOMMENDED LIST OF PROJECTS
MUNICIPAL | | . : ) - O
 PROJEST | pposeet |  BEC PROJECT NAME, PROJECT DESCRIPTION STREET ADDRESS. | ALLGCATION .
NUMBER DISTRICT {000's) .
LOCATION
. Unineorporated Municipal Construct a 6,100 square-foot police caninelequine training
207 TBD UMSA Service Area - Speciallzed and office facility, horse pasture, equine stable and care areq, [ TBD $1,315
- Patrol Canine/Equine Facility  |canine training, boarding area, parking and training circle.
Bond Issuance Cost To
Construct and improve Publiec | The costs to Issue bonds for public safety facilitles. $17,487
Safety Facllities :
' TOTAL $344,087

Note: Allocation shown in nominal value,
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ATTACHMENT 2

" Appmvcd Mayor
Veto . Special Item No. 2
Override _ - ‘ ’ 7-20-04 ]
. - GFFICIAL FILE GOPY
. ' CLERK CGF THE BOARD
SOLUTION NO. R-913-04 ©F COUNTY COMMISSIONERS
) ) DADE COURNTY, FLORIDA

RESOLUTION PROVIDING FOR HOLDING OF GENERAL
OBLIGATION BOND SPECIAL ELECTION IN MIAMI-DADE
COUNTY, FLORIDA, ON NOVEMBER 2, 2004 WITH
- RESPECT TO. AUTHORIZATION OF NOT EXCEEDING
$680,258,000 GENERAL OBLIGATION BONDS OF SAID
COUNTY TO CONSTRUCT AND IMPROVE PARK AND

RECREATIONAL FACILITIES
WHEREAS, the Board of County Commis_sioners of Miami-Dade County, Florida (the
"Board") finds it necessary" and appropriate and i th.e best interest of the County to hold a
special election to authorize the issuance of General Obligation Bonds (the "Bonds™) of Miami-
Dade Counﬁr in an amount not to exceed $680,258,000, as needed, in series from time to time,
) which Bonds will be secured by the full faith and cradit.of the County; and
WHEREAS, proceeds from such Bonds will be used for Yarious, wnfimded capital
projects that have been identified and delineated in Appendix A, attached to .this Resolution; and
WHEREAS, issuing such Bonds will stimulate the Cdun_ty economy and provide
employment; and |
WHEREAS, upon ;lpproval by the electors of the County to issue the Bonds, the Board
will enact Bond ordinances authorizing the issuance of the Bonds so approved; and .
- WHEREAS, the Board intends, to the extent possible, that the debt service mﬂl‘gge
required to pay the debt service on the Bonds shall not exceed the curent Idebt service Ihi]lage n

any year while the Bonds are outstanding and the total principal amount of the Bonds has been

fixed with that intention in mixid,

CA\BPPRESOU283D0C . .
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Amcﬁded_
Special Item No.2
" PageNo. 2
NOW, THEREFORE, BE IT RESCLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF mmI-DADE COI‘J.NTY, FLORIDA:
Section1.  The preamble to this Re.soluﬁon and the Coﬁnty Manager's me;noranduﬁ
accompanying this Resolution are approved and incorporated by reference in this Res&luﬁ'on.
Section2. A General Obligation Bonﬂ Special Election shall be held :on Tuesday,
"November 2, 2004, for the purpose of submitting to the qualified electors of the County the
questions étated in the Notice of General Obligation Bond Special Election set forth below 111
.Section 3 of this Resolution. .
Section3,  Notice of said General Obligation Bond Special Election shall be
published in The Miami Herald, a newspapér. of general circulation in Miami-Dade County,
Florida, at least twicé, once in the fifth week and once m tile third week prior to the week in

which the election is to-be held, the date of first publication in said newspaper to be at least thirty

‘days before said election, which notice shall be substa:;ﬁal_ly m the foﬂbwing form:

s

k]

NOTICE OF GENERAL OBLIGATION BOND SPECIAT ELECTION
BUILDING BETTER COMMUNITIES ' ’
TobeHeldOn =~
" TUESDAY, NOVEMBER 2, 2004
MIAMI-DADE COUNTY, FLORIDA

A General Obligation Bond Special Blection will be held
on Tuesday, November 2, 2004, for the purpose of submitting to
-the gqualified electors of Miami-Dade County, Florida, the

following question: -

CABPIRESOU233.DDC \-P



Ameuded _
Special Item No.2
Page No. 3

BUILDING BETTER COMMUNITIES
CONSTRUCT AND IMPROVE PARKS AND
RECREATIONAL FACILITIES

To construct and improve neighborhood and regional parks and
other recreational areas to include athletic fields and gymnagiurms,
courts, pools, playgrounds, marimas, resiore beaches, and the
preservation of endangered lands described in Resolution No. 913-
04, adopted July 20, 2004, shall Miami-Dade County issue General
Obligation Bonds to pay cost of such projects in a prineipal
amount not exceeding $680,258,000, bearing inoterest not
exceeding maximum legal rate, payable from ad valorem taxes?

FORBONDS.-

AGAINST BONDS

The polls at said election will be open from 7:00 o'clock A.M. vntil 7:00 P.M. of the -
same day. All qualified electors of the County shall be entitled to vote at said special election. -

Said' General Obligation Boﬁd Special Flection will be held at the established polling
places in the several precincts, respectively, in the County as established for County-wide

general elections. ’

Miami-Dade County shall be authorized to issue the bonds covered by the question
hereinabove set forth if such issuance as to such question shall have been approved by vote of a
majority of the qualified electors of Miami-Dade County voting thereon.

By order of the Board of County Commissioners of Miami-Dade County, Florida.

Clerk of the Board of County Commissioners of
Miami-Dade County, Florida

Section4.  Touch Screen Voting Machines shall be used at such special election, and

the ballot question shall appear in substantially the form set forth in the Notice of General

Obligation Bond Special Election in Section 3 of this Resolution.

Yy



Amended
Special Item No.2
Page No. 4

Section 5.  The question shall appear on the touch screens ballot as a separate
question. Those qualified electors desiring to approvc the issuancc of bonds shall be instructed
to vote “FOR BONDS™. Those qualified electors desmng to disapprove the i 1ssua.ucc of bonds
shall bc instructed to vote “AGAINST BONDS”.

Section 6. Absenteelpaper ballots may be used by qﬁa‘liﬁed electors of-fhe Coun-ty for
votmg on the quesnon at sald election. The fonn of such absentec ballot shall be in accordance
with the reqmrements prescribed by the general election laws, and shall have printed thereon the
question hereinabove set forth, with proper place for v_pting either “FOR BONDS” or |
“AGAINST BONDS” following the statement of the question aforesaid.

Section7. A sample ballot .showing the manner in which the question aforesaid shall _
aj)peaf on the touch screen baliot at this special election shall be published and proyided in
accordance with the appiicable provisions of the general election Jaws.

Section 8.  This special election on the question aforesaid shall be held and canduct_eii
in accordance with the apphcable provisions of the general Jaws relating to special electmns and

the provisions of the M1am_1—Dade County, Home Rule Charter. The County Manager, the

Finance Director, the Supérvisor of Elections and the Clerk of the County Commission are

" hereby authorized and directed to take 4ll appropriate actions necessary fo carry info effect and

accomplish the provisions of this Resolution. This special election shall be a nonpartisan
election Inspectors and, clerks o serve as election officials in connection with this special

election shall be appointed in accordance W1th the provisions of the general election ]aws _

Section9,  This special electwn shail be canvassed by the County Canvassmg Board :

* as provided under the election laws of this State, in-accordance with the provisions of Section:

2.07 ofthe Home Rule Charter.

— | o ’ Uy



A.Immdéd
Special Item No.2 .
A - Page No.5
Section 10.  All proceeds of the sale of the Bonds shall.be delivered to the Fiimnce ’

. Director of the County who shall deposit those proceeds in appropriate construction find trust

accounts, not to be commingled with other :ﬁJ‘ndé of the County, to be disbursed solely for the

p_ﬁzposes set forth in this Resolution. The County, itself or through independent anditors, shall
i];i_ve the right at all times to- audit the books and records of all beneficiaries who {cceive'
proceeds from the sale of the Bonds. |

Some projects ]jst;:d n Ai)pcndix A of this Resolution may be the sﬁbject of contractnal
agreements between the Count'y and the external agen(;ies recejving the Bond proceeds to pay the:
cost of such projects. Such agreements shail prov'ide the terms and conditions for the County to
release Bond proceeds to the agcnc-j and such other requirements as the Ccuixty shall deem
app.roi;riate. In the évenf tﬁat an agency fails, without édequate reason, to commence acquisition,
planning, design or ‘Gonstruction of a project within six (6) months of the receipt of County
approval to proceed with such éroj ect, the Count_;,' shall have the option of reallocating the Bond
proceeds earmarked for such proj-ect to any ofher projects listed in Appendix A falling within the
séme ballot category.

All additions, deletions and siéniﬁcant modiﬁcat'ions to individual proj ects or to

Appendix A shall require a majority vote.z of the Board after pubiic hearing.

_ Section 11.  Bond proceeds in an amount not to exceed 3% of the principal anount of
the Bonds-shall be used to pa‘y adnﬁ;lis;iraﬁve expenses gssoc@at;ad with managing the Boﬁd
program. The Finance Director will deposit these funds in a separate.Bond Administrative
Expense Fund. | . '

Section 12, The Bonds are part of an overall Bond Program pursuant to which the

County is proposing to issue- up to $2,925,750,000 in General 'Obligaﬁon Bonds (“Bopd

CARPRESOUISLE0C . < - ; ’ §



Amended
Special Item No.2

Page No. 6

Program”) upon vofer approval..The intent of the County is to include 2 combined municipal and

UMSA cp'méonent (“Municipal Component™) m the Bond Program totaling 10% of the Box'xd
. proceeds, net of issuauce' costs. The formul’;i us.ed. for distribution of proceeds is based on a.
weighted formula 75% on populanon and 25% on contiibution to the tax roll (based on Jme 1,
2004 figures) as compared to the total populatlon and property tax roll figures for the ermre
_ County. The data for this dishibuﬁon was based upon most recent Census figures as prpvided.by

. the Miami-Dade County Planning Department and tax roll figures as provided by the Miari-
Dade Cou.nty Property A.ppraiser. Should a mum'cipéllity incorporate after passage of this Bond
program, it may petiﬁon the B;md for a portion of any unallocated Bond proceedé that had been
apportioned to local projiects in the UMSA area then ;:ontained in such municipality. Not all of
the-individual components of the Bond Pro gramwlll include 2 Municipal Component but in the
aggregate, the overall Bond Program will include a Municipal Component that equals 10‘34 of the
Bond Program 4 _
_ It is the intent of the County that the balance of the bond proceeds from the Bond
- Program net of cost of issnance (90%) shall be nsed for pmJects of comltyWIde and/or reglona]

significance.

The foregoing resolution was offered by CommissionerJose "Pepe™ Disz ,who -

moved iis adoption. The motion was seconded by Commissioner Xaty Sorenson

and npon being put to a vote, the vote was as follows:
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Dr. Barbara Carey-Shuler, Chairperson  aye
Katy Sorenson, Vice-Chairperson aye
Bruno A. Barreiro : Jose "Pepe” Diaz. aye

Betty T. Ferguson aye Sally A. Heyman &©
Joe A. Martinez  absent Jimmy L. Morales aye
Dennis C. Moss ~ aye - DominD. Reolle  aye .
Nafacha Seifjas ~ pay ' Rebeca Sosa absent

Sen. Javier D. Souto absent

The Chairperson thereupon declared the resolution duly passed and adopted this 20" diy
of July, 2004. This Resolution shall become effective ten (10) days after the date of its adoption

unless yetoed by the Mayor, and if vetoed, shall become effective only upon an override by this
Board. .

NMIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF '
COUNTY COMMISSIONERS
HARVEY RUVIN, CLERK

oy, KAY SULLIVAN

-Deputy Cleck

Approved by County Attomey as
to form and legal suffi¢iency.

. Gerald T. Hefferman’
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2004 BUILDING BETTER COMMUNITIES BOND PROGRAM APPENDIX A
RECOMMENDED LIST OF PROJECTS
- . CONSTRUCT AND IMPROVE PARK AND RECREATIONAL FAGILITIES
UNICIPAL . : . : e ALLOCATION
PROJECT Ehu_po,__mo,_. u_mm,wwmoq PROJECT NAME PROJECT DESGRIPTION STREET ADDRESS 000's)
NUMBER | ) aeaTiON
Area-wide park improvements Including building construction, * .
18 UMBA “{ives Estates District Park athletic flelds, maintenance facility, vehicle and vmnmwsm: 1475 Ives Dalry Road $20,000
circulation: landscaping and picnie area.”
Parks improvements.in District |General Improvemehts to existing local parks include 3.000
a7 cw 1 renovation, and upgrades. Verious %,
GOB8 funds to compliment other funding sources to construct a
19 North Mlami |2 Recreational Facility racreational facllity to house an olymple sized pool, martial arts|TBD $5,000
: - facilities and fencing faclifies.
Area-wide park improvements that inelude building .
, . construction ‘and renovatlons; vehiele and pedestrian
20 UMSA -+ 14 Haulover Park circulation; beach are; great lawn; landscaping: boat slips; | 2200 Collins Avenue $23,000
. and jetty pler.
North Miami Araa-wide park Improvements that Include building )
21 mo " amt g Greynolds Park ) construction end réstoration; pedestrian circulation; natural ~ |17530 W Dixle Hwy, $7,000
: eac areas restoration and landscaping. ) |
. . Provide improvements to Lummus Park and the Art Deco
22 Miami w.mmo: Lummus Park Visitors Oertter. . Ocean ﬂ=<m (5 St-15 sty $7,000
23 Miami Beach South Pointe Park Provide Improvements to South voim Park. - 1 Washington Street - $5,000
) Area-wide park improvements SoEam lelsure access .
expansion; maintenance faclity; enhancements to faciiities for |,
24 umsA - _ |AD. Barnes Park the disabled, shelter renovations and vehicie and pedestrian 3401 SW 72 Avenue $4,000
cireulation.
Area-wide improvements that include master u_ms mam certain
condltions; buliding construction and ranovation; tennis center
25 UMSA Crandon P renovation; cart pathways; landscaping; vehicle and
anden Park pedestrian circulation; beach area; enhance amusement area: {1000 Crandon Bivd, . $23,000
_m_amnmu_:n. natural area restoration; utilities: and marina
- improvements. - . .

"

Note: Allocation shown In nomina/ vaive.
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2004 BUILDING BETTER COMMUNITIES BOND PROGRAM

RECOMMENDED LIST OF PROJECTS

APPENDIX A

PROJECT
NUMBER

MUNICIPAL
PROJECT
LOCATION

BCC

DISTRIGT

PROJECT NAME

PROJECT DESCRIPTION

STREET ADDRESS

ALLOCATION
-{000's)

26

Coral n.wmu_mm

Matheson Hammock Park

maintenance center relocation; vehicle and pedesirian
circulation; natural area restoration; and landscaping.

Area-wide park improvements that include building restoration;

9610 Old Cutler Road

$6,000

27

vm_smao Bay

7

Chapman Field Park

Area-wide park Improvements inciude vehicle and pedestrian
circulation; building construction; trails; signage; landscaping;
and utiiities and park lighting,

13601 Old Cutier Road

$5,000

28

Palmetto Bay

co

Charles Deeating Estate

Area-wide park improvements that Include rehydration; south
addltion improvements, fencing, vehieutar and pedestrian
circulation; landscaping.

18701 SW 72 Avenue

$5,000

28

UMSA

Black Point Park and Marlna

Area-wide park Improvements Include jetty davelopment; and
vehicle and pedestrian circulation.

24775 SW 87 Avenue

$1,800

30

UMSA ’

Redland Fruit and Splce Park

Area-wide park Improvements includs lgke, pergola,
padastrian and vehicular clreulation; teahouse! and
landscaping.

24801 SW 187 Avanue

$4,000

31

UMSA

Camp Owaissa Bauer

Aréa-wide park Improvements _:oEam, building renovation;
pedestrian circulation; tralls; and landscaping,

17001 SW 264 Street

$1,000

32

UMSA

Lakes by the Bay Park

Area-wide park _BEos.wamam include building construction;
athletic fislds and courts; vehicle and pedestrian clrculation;
natural areas restoration; and utilities.

SW 216 Stand 87
Avenue

$4,500

33

UMSA

Homestead Bayfront Park -

Area-wide park Improvements that Include building
construction & renovation; atoll pool Improvements, anhanced

n_oanmamm“<mz2_m$=aumammam: o:oc_m.goa
landseaping. . )

9698 NW Canal Drive

$4,000

34

UMSA

Ioammﬁmmn Air mmmm?..m Park

Area-wide park improvements include bulilding no:wqcomoa‘
dog park; athletic flelds and courts; playgrounds; vehlcular &

" |pedestrian clreulation; pienlc areas; and landscaping and

related site improvements.

Avenue

SW 268 Stand SW 127

$15,087

35,

38

UMSA

Southridge Park

Area-wide park Improvements include stadium completion;
bulldihg construction, aquatic eanter, courts, playgrounds,
vehicle and pedestrian circulation: and landscaping.

18355 SW 144 Court

$7,500

UMSA

Larry and Penny Thompson
Park

Area-wide park improvements to include campgrotnd

renovations; tralls; aquatic facifity: beach and lake picnlc
facilities,

12451 SW 184 Street

$6,600

Note; Allocation shown in nominal value,
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. 2004 wc_rgzm BETTER oo_s_scz:._mm BOND PROGRAM APPENDIX A
.. . . RECOMMENDED LIST OF PROJECTS .
. UNIGIPAL | ALLOCATION
*PROJECT z”uxo .mmﬂ. Ew.mhoa PROJECT NAME PROJECT DESCRIPTION STREET ADDRESS (000°s)
NUMBER | | ocaTioN _
Local pafk improvements Include aquatic center; athietic fields
106 UMSA 8 West Perring Park and courts; vehicle and pedestrian o_asmao: landscaping 17121 SW 104 Avenue $5,000 _
_ . and irgation. . .
. . ronmw ark §n3<m3mam Include uoo_ renovation and . . o
108 UMSA 9 Sqt Joseph Delancy Park mxvmgm_g and Imigation. 14450 Boggs Drive e
. ) Park ‘ Local park §Eo<mamam include poot renovation and 21840 SW 114 Avenue $1,248
109 UMSA o Goulds Par * . - |expansion, imigation and vehicular circulation., . .
<o . . Lotal park impravements include acm_n:ﬁ renovations, athletic} ‘ a 1 wnm
308 UMSA ® Colonial Drive Park field upgrades, irrigation upgrades, and a playground. 10750 SW 158 Terrace $,
. . Local umq__.a Improvements includes am<m_ouama of the general |\SW 218 Street and SW 600
307 umsa 18 Sharman Park plan, Irtigation and renovations of faclilties. 123 Avenue ¥
- . Area-wide park improvements include bullding construction; SW 80 Stand 127
37 - UMSA 10 - |Kendall Soccer Park athletlc fields; playgrounds; pedastrian circulation; picnic Avenye X $4,000
) . areas; and _manmomu_zm.
© [Area-wide park Improvements Include mncmmq_ms and boxing
: canter expansion; stadium upgrades; dog park; vehicle and ; .
38 UMSA 10 Tropleal Park pedestrian clrculation Improvements; landscaping; and 7900 SW 40 Street $15,000
utilitles. .
. . . * |Area-wide park improvements _:n_:am recreation center .
39 UMSA 10 Kendall Indlan Hammocks Park |construction; athletic flelds; dog park, vehleular and pedestrian|11395 SW 79 Street $6,000
circulation; and utflities. i
: Area-wide park improvements include bullding upgrades;
41 UMSA 10 Tamlami Park - athigtic fields and courts, vehicle ard pedestrian circulation; 111201 SW 24 Street $8,000
aquatic center; tandscaping; and utiities, :
Area-wlde park Improvements include lake excavation;
buflding construction; athietic fields and ogurts; dog park; SW 120 Stand S 167
40 UMSA 1 Wi rk ' i
1 est Kendall District Pa playgrounds; vehicla and umammq_ms o_ac_mzo:. Ec:_n mamu. Avenue $23,000
and landscaping.
Area-wide park improvemants include building amao_En?
42 - |uMsA 1 Boystown (Camp Mat pey |rENOVations, and construction; playground; athletic fields and  [SW 120 St and SW 137 '
. oystown (Camp Matecumbe) S_Em vehicle and pedestrian circulation; landscaping; and ~ |Avenue $6;000,
. utllities. - . .
_ - ] Area-wide park development to include anvirenmental
43 UMSA 11 Tree Islands Park mitigation; recreation canter buildings; walkways: vehicle w,% 24 Stand 142 $5,000
circulation; landscaping: and picnic.area. enve
Note: Allocation shown in nominal-valus, . ) ’
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: 2004 BUILDING mmj\mm Cogzczﬂ.:mm wozo PROGRAM APPENDIX A . g
mmoozzmzomo LIST OF PROJECTS
MUNICIPAL . ALLOCATION A
ﬂ PROJECT | ProuecT | wwmn_uﬂ PROJECT NAME PROJECT DESCRIPTION _STREET ADDRESS (oo0'e)
) LOCATICN
, Area-wide park improvements include building and range US 41 and Krome : 8.000
44 UMSA, 12 Trall Glades Range construction and renovation, and mitigation, Avenue 88,
. Ganstruct an aquatic center or provide. mam.é_am park
: ‘ . , _Bnaéamam that Include completion of sports complex,
45 Hialeah 113 Amelia Earhart-Park mountain blkirig course; recreation center building 11900 NW 42 Avenue $23,000
‘lconstruction; vehicle and pedestrian gac_m:o:_ .ﬁ__Emm
) upgrades; and landscaping.
48 UMSA cwW Miami MetroZoo Construction of Phase [V - Lakes and Australia Exhibit. 12400 SW 152 Street $31,000
47 UMSA cwW Miami MetroZoo |Construction of Phase V - Fiorida Exhiblt. 12400 SW 152 Street ) $31,000
48 UMSA -, cW WMiam! MetroZoo Construction of Phase Il - Zao wide Improvements and antry. {12400 SW 152 Strast $12,000 ,
313 UMSA cwW Miam] MetroZoo Additlonal Improvements to MetraZoo. 12400 SW 152 Strest $13,000
; m=<_3=§m=_*m=< Endarigered  |Purchase lands at various sltes throughout Miami-Dade ’
2
ow CW. Lands (EEL) Program’ Courity to support m:s_.o:ao_.;m_ protection initiatives. Various $40,000
) Purchase cmé_ovamﬁ Rights |Purchase m_.mms%mom including development rights to
0 )
1 oW cw (PDR}) malntaln agricultural lands and protect well fields, Various «u.o.ooﬁw
. . " Renovate/replace area-wide beach maintena | .
| 49 |MiamiBeach |CW Beach Malntenance Facilty | (RS B & ot intenance fadlity &t | oyng Ave and 72 Street $500
50 Miami cw mmzaﬁﬁ_m the Orange Bowl Provide needad renovations to the Orange Bowl, . 1601 NW 3 Street $50,000
Varlous - 1, [South Dade and North Dade - |Area-wide continued d I .
54 UMSA nued development of mosz Umam Greenway,
, . 8,9 Greenway and Trall and North Dade Greenway. P Y+ |south Dade Greenway $7,000
. Various - Miami|Varlous - 4, |Beach mawmoz Mitigati .
52 ! \ ' igationand  |Bsach a:oczmsama projects for eroded portions of Miami- .
- & UMSA 5,7 Renourishtent Project Dade County beaches. ° B WVarious $17,500
Note: Allocation shown In nominal vaiue,
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2004 BUILDING BETTER. OOZ_SCZ_._._mm BOND PROGRAM

RECOMMENDED Em.ﬂ OF PROJECTS

N

APPENDIXA (_,

MUNICIPAL . : . ALLOCATION
RO =T | prosECT | 4 e PROJECT NAME PROJECT DESCRIPTION STREET ADDRESS o0re)
LOCATION )
P GOB funds will compliment ather funding for the acquisition of :
Opa-locka - noaa_m__:ﬁ land, design and construction of new community swimming  |ran $608
53 Opa-locka |1 Swimming Pool an pool/gymhastum to provide recreational activities for youth and
Gymnasium young adults In the City of Opa-locka.
. . Park improvements to all 18 parks in the Clty of Miami
’ Miami Gard Park Gardens to include; renovations and new construction of ,
54 Miaml Gardens |1 ami Barcens a 1 . t stadiums, field centers, recreational centers, athletic flelds and |Various $9,831
Renovations an aw_.oéam: ® facllities, pedestrian and vehicle access, Irrigation, and pool.
- Improvements, :
55 El Portal 3 El Portal - Acquire Land for Park WWM Mwsinmm,ﬂn_ﬂmwﬂ%ﬁ_wmwwmmﬂ w”m%m for tand, mnn:.ﬁ&o: TBD $249
_ {GOB funds will compliment other funding for revamping of
: Sunny lsles - wm%m_mz Active  |Active Park to provide for amenlties, Inclusive of a community
58 mcaa\ _m_m.m. 4 Park center, gymnasium, piayground, and little league baseball fleld 181 Drand N Bay Road $a47
In City of Sunny lsled Beach.
. GOB funds will compliment other funding to purchase vacant .
57 Aventura 4 Aventura - Purchase Land for land in the Clty of Aventura to be used for uqum or other TBD $4,714
Parks/Public Facliitles public facllifies.
. fart L GOB funds will compliment other funding for oo:w.hao»_o: of .
58 WestMiami (6 West Miam! - Recreational new multl-purpose recreation center bullding in City of West TBD . $131
, Buliding g ) Miami . . i
) GOB funds wilt 832_3%" other funding to renovate existing ,
Miami Springs - Recreation and/or bulld a new gym, new competition swimming pool, ; o
5 Miami Springs . |8 Complex - |tennis courts, plus parking lot and access road on the golf 1401 Westward 9_.<m $1,520
course in the Clty of Miami Springs.
8 |souhiemi |7 7 |south Miami- Gresn Space ParlOC PUS I Somiment ot funding to acquire 10 actes |y, $1,243
. GOB funds will compliment other funding for the acquisition
Palmetto Bay - } 0
61 Paimetic Bay |8 1 hvﬂ% v mﬂmﬂmm m’wmwwmm_a: and and improvement-of parks and the construction of a naw T8D $3,026
recreational communlty cente In the Village of Palmetto Bay.
A Florida City - Construct Youth  |GOB funds will compli i st .
62 Florida Ci 9 d : pliment other funding for the construetion .
. v {Activity center *lof & Youth Activity Center in Florida City, 8D $846

. Note: Allocation shown In nominal value.
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2004 BUILDING BETTER GCOMMUNITIES BOND wﬂO@F&s
RECOMMENDED LIST OF PROJECTS

APPENDIX A

3

v

: MUNIGIPAL ’ ) ) ALLOCATION
PROJECT | "o ireT moma PROJECT NAME PROJECT DESCRIPTION STREET ADDRESS . (000's)
NUMBER LOCATION DISTRICT . )

Addition 1o tot lot with equipment and gazebo at Dominoes
Swaetwater - Improvements to : i i 10650 SW 4 Street $100

63 Sweetwater |12 . Park and restoration of gazebos at Carlow Park in the City of ep

. Dominoes Park & Carlow Park Sweetwater.
b . hstall & new raof, new fleld fights, new playground equipment,
64 Sweetwater |12 w.immwmmﬁﬁ_. - _m: J_q M.<m3o=ﬂ to grounds and field Improvements at the Youth Center Building |TBD $600
outh Center Buliaing. In the Cliy of Swestwater. : ,
85 mw__mwnm 12 wswﬂwwqmwwﬂmzw -Passive Park |, svements to walking path and gazebo at Passive Park.  |TBD $300
Hialeah Hialeah Gardens - Bernie Purchase playground equipment for Bernie Wilson Park in the : )

68 Gardens 12 Wilson Park Improvements Town of Hialeah Gardens, ' 10300 N 87 Avenue s80
’ Doral - Acguisition ahd GOB funds wiil compliment other funding to acquire and-

87 Doral - 12 Development of Municipal Parks|devalop tnunicipal parks. 3000 NW 87 Avenue an.. 807

K Miam! Lakes -'Royal Oaks Park |Construction of Reyal Oaks Park Community .

&8 Mlaml Lakes 13 Development Project Cehtsr/Clubhouse facllity in Town of Mlami Lakes, 16500 NW B7 Avenue $2,000

i . . GOB funds will compliment other funding for repairs and

N - - !
69 mmmw:g_ma_ Mm»ﬂ_ozm ! qmﬂwc_“_mﬂ wwwmmmmmxmsoﬁﬁ Jupgrades to publlc facilities owned by the City of North Miam! [Varlous $4,321
| . Beach including pools, recreation centers, and parks.
. Various - 1 North Miam! - Construct GOB funds will compliment other funding for the construction
70 North Miami 2 4 ' IRecreational Community Center |of a new recreational Community Center with teenfounge and 11400 NW 135 Street $8,937
I at Claude Pepper Park gymnasium in City of North Miaml. . '
. Various - 2, [Hialeah - Convert Milander Milander Stadium converslon of playl rf i .
1 playing surface to artificial turf
7 Hialeah B, 12, 13 Stadium Playing Sutface and new press box. 4700 Paim Avenue $888
‘ . i Demolition and reconstruction of recreation building with th
Varieus -2, |Hialeah - Reconstruct Walker ng with the
72 Hialeah 8, 12, 13 Park addition of m.:vaé.. police sub-station, outdoor resirooms, 2825 W 8 Avenue $3,702
aquatic facliity & Indoor soccer field at Walker Park.

73 Hialeah <.m_,_ocm -2, |Hialeah - Reconstruct Wilde Wilde Park & Wiide .>ac:. Center renovation of buildings, field .

. 812,13  |Park & Wilde Aduit Center court and lighting. 5. T8I loa05 w 18 Avenue $629
* Note: Alfocation shown in nominal value, o
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2004 BUILDING BETTER COMMUNITIES BOND PROGRAM

APPENDIXA U7
RECOMMENDED LIST OF PROJECTS
b .
, : , ALLOCATION
PROJEGT ﬁﬂﬂm@oﬂr "BCC PROJECT NAME PROJECT DESCRIPTION STREET >.uummmm (000's)
NUMBER | LOCATION DISTRICT . . .
. . Various <2, |Hialeah ~ Renovate Edgar J. Hall Renovation of the Edgar J. Hall Spetial Population 2350 W mo. Street $212
t T4 Hialeah B,12,13  |Recreational Center Recreational Ceniter bullding. e
Various- 2, |Hlaleah - Renovate O'Quinn xm:oﬁwﬁ_o: of building, courts, fields, _um_.zsm Iot and 5041 4 ue $317
75 Hialeah 612,13  |Park . playground at O*Quinn Park, MW 2 Aven
. ious - . ' Converslon of field #2 to soccer field and addition of batting- :
78 Hialeah Mmm_moc” 3 % |Hialeah - Renovate Siade Park o%%m o Mﬂmdem_vqu. g 2501 W74 Street $162
- H 1
: . Various - 2, |Hlaleah - Renovate Southeast  |Ranovation of basketball courts, playgrounds, wc.__aimw and y : 132
7 Higleah 6,12,13  |Park , new irrigation system at Southeast Park. 1015 SE @ Avanua $
78 Hialeah Mmhwc._m m. .m. Hialeah - Renovate Sparks Park [Renovation of building, courts and fields at Sparks Park._ 1301 W 80 Sirest $264
' 1 . . -
Various - 2, |Hlaleah - Renovatlons to Bucky mm..6<mzo:m. of the softball fields and concesslon/restroom ;
79. . |Hialeah 812,13  |DentPark building at Bucky Dent Park. 2250 W 80 Street $848
Conversien of hockey rink to Indoor soccer area, cohstruction ’
. Various -2, |Hlaleah - Renovations to of outdoar restroom/concession building, additional fleld ;
80 Hialeah 8, 12,13 Goodiet Park dralhage, additional wiring and sound in cultural aris theatre, ﬁ.oo W38 Avenue $635
renovation of Tennis Center at Goodlat Park.
. Various - 2, ark |Installation of batting cages, renovation of dugouts and
81 Hialeah 8,12, 13 Hialeah - Upgrade Graham Park miscellaneous repalrs at Graham Park, 465 W 80 Street $106
e Varlous - 3, {Miam! » Parks and Facllity Provide the mo__osim_ Grapeland Water Park, Little _..*ma -
82 Miaml 58,7 Improvements Soceer Park, Linear nmﬂxw\mﬂm.maimwm\mmém_x. Various §26,761
o Various -4 |Miam| Beach -Beachfront .
83 Miami Beach &5 Restrooms. To construct eight ADA compliant, beachfront restrooms. Various §250
Note: Allocation shown In nominal value.
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2004 BUILDING BETTER COMMUNITIES BOND PROGRAM

SS

APPENDIX A
RECOMMENDED LIST OF PROJECTS :
MUNICIPAL . ALLOCATION
PROJECT | "nor gy BCC PROJECT NAME PROJECT DESCRIPTION STREET ADDRESS (000's)
NUMBER . p o DISTRICT - ) A
LLOCATION
. -4 . . 11 Street and Jafferson
84 Miami Beach  |¢ 22U "4 |Miaml Beach - Flamingo Park {Renovation of Park. Avenus . $3,008
&5 . -
] N '|Elevate entirs course, re-build bunkers, re-grass falrways, .
85 Miam! Beach Various -4 {Miaml mm»ﬂm Normandy continuous cart path, upgrade irrigation system for pas palum, |2401 Blarrltz Avenus $1,000
© |%5 - |Shores Golf Course pas palum gfass, laser grade tees,
- Varldus -4 ... _ Renovation of historic band shell and surrounding park, which ' 500
86 Miami mmmn:. &5 Miami Beach - Band Shell w»_.x is on the beach walk corridor. . N.mﬂm Collins Avanue .u._.
. . Renovation to Youth Center, including gymnasiums, ice rink .
87 Miaml‘Beach Mmm:ocm -4 ﬁﬂﬂ MHM,“. SeottRakow oo multi-purpose room, adding fitness center, ADA . 2700 Sheridan Avenue $1,000
ty and exterior Improvements. )
. . Coral Gables - . . i
88 Coral Gables Various -6 Enhancementiexpansion of Creation of new parks (land acquisition), restoration and TED $5,000
. &7 improvements,
. |Public Parks and Plazas
Varlous -8 [Homestead - Humpty Uc.au€ GOB E:amsn.i: compliment other funding for the : :
89 Homestead &9 Park : devalopment of a2 park in the City of Homestead, Paim Dr. & _u.m:a:m Road $3.508
Unincorporated Municlpal . , - ’ . ; . .
. ; . Local park improvements Include athletic fizlds and courts and [NW 185 Stand NW 67
80 UMSA 1 wMﬂom Area - Country Village | 4o cirian circulation. Avenug $1,678
Unincorporated Municipal :
91 UMSA 1 Service Area - North Glades  |Local park Improvemens ncluding buiding replacement, | 52 Ave and NW 173 $1,400
Park : : - - .
Unincorporated Munieipal Local patk improvements Include bullding and aquatlc - .
52 UMSA 2 Service Area - Arcola Lakes constrution; picnic shelter; vehicle and pedastrian circulation; {1301 NVV 83 Street ' $6,000
Park landscaping; and utilities, .
0 UMSA . . Unincotporated Municipal - r_oom: um%ama_.uaﬁamnw include buflding renovation,
N . playground, picnic area, pedestrian cireulation improvements {690 NW 159 Street $618
Service Area - Oak Grove Park and landscaplng.
. Unincorporated Municipal G T s .
314 lew 2 , Service Area - Local Park eneral improvements to existing local parks include Various . $4.000
Improvements . a.:a<mza:. and upgrades. 4
y UMSA . M:msnoﬁoanaﬂ,gcaaua Local park improvements include shelter, exercise station,
) ervice Area - North Shorecrest |pedestrian clreulation natural area re-develo ment and B25NE 8
. and Military Trail Park landscaping. _ . P al 9 Stret $500

Note: Allocation shown In nominal value.
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2004 BUILDING BETTER COMMUNITIES BOND PROGRAM :

APPENDIX A
4 . RECOMMENDED LIST OF PROJECTS
MUNICIPAL - : : _ ALLOCATION
PROECT | PROJECT Do PROJEGT NAME. PROJECT DESCRIPTION STREET APDRESS | - "o
N LOCATION .
Unincorporated Municipal Local park improvements include pedestriah circulation, "19401 NW 51 Streat Euo
88 UMSA Service Area - Ollnda Park seating, and utiiies upgrade. -
1 - Unincorporated Municlpal ovements inciude Irgation, lighting, and
98 UMSA 3 Service Area - Marva wmwmrmﬂx Improvemants inc g g m_ 4830 NW 24 Avenue $150
Bannerman Park
97 UMSA 3 Unincorporated Municipal General improvements to existing locat parks Include Varlous $184
. . Service Area - Local Parks renovation, and upgrades. )
: Unlncorporated Municipal | _
88 UMSA 3 Service Area - Jefferson Reaves |Local park Impravements Include court and picnic area. 3100 NW 50 Straet : .ﬂuoo
Sr. Park
Unineorporated Municipal Local park impravements include building construction; vehicle NE 116 Stand 14
ag UMSA 4 Sarvice Area - Bisaayne Shares |and pedestrian o_acsao: plenle ares, landscaping; and Avenue . $1,500
oot Park , utilitles.
. Unincorporated Munleipal General improvements to existing local parks _:n_cam .
100 UMSA 4 Service Area - Local Parks renovation, and upgrades. . Various . $a21
: . Unincorporated Zsao:.w_ \ . ; :
101 UMSA 8 Service Area - Southdade Park Local park improvements include aquatic factiity. 16350 SW 280 Strast $5,000
Unincorporated Municipat ]
102 UMsA 8 Service Araz - Leisure r»x»m Loca! park improvements Include bullding renovations. 28305 linois Road $600;
Park .
: . Local park improvements include courts, playground, vehicular .
Unincorporated Municipal SW 208 Street and 130 ‘
103 UMSA B8 and pedestrlan circulation, picnic area, mxmammm station, and $700
Service Area - Medsouth Park |, "\ caplng. ' ! Avenue
| Unineorporated Municipal JLocal park Improvements include building expansion m:a
104 UMSA 8 Service Area - Continental Park |playground replagement, 10000 SW 82 Avenue $1,000
315 UMSA Gloria Floyd -~ Pineshore _|General improvements to existing local parks inciude 128 Sireet and 122 250
-|Pineland Preserve renevation, and upgrades, Avenue $
316 - UMSA Unincorporated Munieipal General improvements to existing local parks Include SW 128 Street and 80 p
Service Area - Briar Bay Park  |renovation, and upgrades. Avenue $250
Unineorporatad Municipal Local park Improvements Include buildihg construction; N
105 UMBA ‘ Service Area - o_Enx Pezoldt |athletic flelds and courts; vehicle and pedestrian clrculation; mm« 4>mm Strest and SW $4,350
. Park playground; landscaping; Irrigation; picnic area; and utlities. venue . -

Note: Allocation shown in nominal vaiue,
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2004 BUILDING BETTER COMMUNITIES BOND PROGRAM APPENDIX A. S

. RECOMMENDED LIST OF _umOLmO.ﬂm

| munizie; . . 'ALLOCATION
projECT | MUNIGIPAL | pop 1. JECT NAME PROJECT DESCRIPTION STREET ADDRESS o00's)
PROJECT | b orricT PROJECT NA (
NUMBER | | ocaTION
: Unincorporated Munlelpal 4 o) bark Improvements Include picnic area; vehicle and SW 149 Avenue and SW $1,400
107 UMSA 9 mmﬂﬂam Area - Royal Galonial pedestrian clrculation; landscapling; and utilities. - 280 Strest
Par] :
. . Local park Improvements include bullding renovations,
© 10 |umsA 9 Ynincorporated Municipal irMgation, pool renavatlon and expanslon. and site 14150 SW 264 Street $2,000
Service Area - Naranja Park improvements, )
Unincorporated Munisipal Local park improvements Includes development of the general |SW 144 Street and SW 7780
308 UMSA ° Service Area - Deerwood Park  |plan and irrfigation. 122 Avenue .
Unineorporated Municipal L
ocal pari Irr] _.o<m3mam Includes development of the general
308 UMSA 9 Sarvice Area - Domino Park plan mwu i_m%aun. P g T8D . $218
(West Perrine) .
Unincorporated Municipal neral improvements to exlsting local parks include .
111 *|UMSA 10 Service Area - Local Park General mproy P m_ﬂw aa g J0CE: par Various $4,000
Improvements ! , N . .
: Unincorporated Municipal .
’ - Local park Improvements include buiiding construction; SW B8 Stand 152
112 UMSA 1 wMﬂH_nm Area - Westwind Lakes athietlc flelds and no::m pedestrian circulation; and utilities, |Avenus $2,400
= . . Lotal park §Eo<m3m:ﬁ Include courts, vehicular and
gnincorporated Munlcipal 11341 SW 147 Avenue $1,500
113 UMSA 11 Service Area - Wiid Lime Park _ﬂ_mﬂwwwuwm m:n:_a_o: playground, picnit area, m:a 1 )
Unincarporated Municipal Local park improvements Include open play field, courts, SW 167 Ave and 47 . o
1,80
114 UMSA ™ Service Area - Eden Lakes Park meumwwﬁﬂmua:_o area, pedestrian elrculation, and Strest $1,
Unincorporated Municipal Local park Improvements Ihciude cs_a_:m oosquﬂ_os and ’
115 UMSA - Service Area - Olymplc Park vehlcular clreulatign, . (8601 BW .._mm. Avenue 1,600
118 UMSA 11 c:_:noso_.m»ma Municipal Local park improvements Includs athletic field and park SW 144 Ave. & SW 47 $203
Service Area - Bird Lakes Park lighting. . Street
: Unincorporatad _sn:_n_um_ Local park improvements Include restroom building, shelter
117 . UMSA i Service Area - Lago MarPark  |construction and vehicular circulation, - SW 182 Ave. & 80 Street $1,000
' Unincorporated Municipal . , ’ .
118 UMSA ot Service Area - International _.wam__ _M_m:x improvements include completion of pedestrian  {SW 18 St, & SW 123 $100
Gardens Park clreuiation. . . Court :
Unincorporated Municipal
14g UMSA 1 Service Area - Local Park Omzmaﬁﬁ ﬂanaumamam to existing local parks _so_:am Vatious $3.500
- Improvements renovation, and Upgrades, ¥
- Note: Allocatlon shown in nominal value, ’
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ATTACHMENT 3

Approved _ Mavor Agenda Item No. 5 (ﬁ)
Veto 7-21-09
. Override

RESOLUTIONNO. __ R-944-09

RESOLUTION APPROVING SIGNIFICANT MODIFICATION
-TO - BUILDING BETTER COMMUNITIES GENERAL
OBLIGATION BOND PROGRAM PROJECT NO. 300 -
“REGIONAL HEAD START CENTER”, AS IDENTIFIED IN
APPENDIX A TO RESOLUTION NO. R-915-04, TO
INCREASE ALLOCATION BY $1,480,000 AND PROJECT NO.
322 - “NORTHSIDE POLICE STATION”, AS IDENTIFIED IN
APPENDIX A TQO RESOLUTION R-915-04, TO INCREASE
ALLOCATION BY $3,520,000 TO BE FUNDED FROM
INTEREST EARNINGS GENERATED FROM BUILDING .
BETTER COMMUNITIES GENERAL OBLIGATION BONDS,
SERIES 2005, AFTER A PUBLIC HEARING; AND
APPROVING USE OF SUCH SURPLUS FUNDS TO FUND
.BUDGET SHORTFALLS FOR SUCH PROJECTS IN
ACCORDANCE WITH IMPLEMENTING ORDER 3-47

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying

.mem_orandum, ‘a copy of which is incorporated herein by this reference (“Manager’s

Memorandem™),

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Sectionl.  This Board hereby approves the significant modifications to: (a) Building
Better Communities General Obligatioﬁ Bond Program Project No. 300 - “Regional Hgad Start
Center” (“Project No. 300”), identified.in Appendix A to Resolution No. R-319-04; and (b)."
Project No. 322 - “Northside Police Station™, identified in Appendix A to.' Resolution 915-04
(*Project No. 322) as described 1jn"the Manager’s Memorandum, after a public hearing.‘

. Section2. ' This Board hereby approves e use of $1,480,000 and §3,520,000 to fund

budget shortfalls in Project No. 300 and Project No. 322, respectively, all as more fully described

&g



ORFICEAL TILE CORY
CLERR OF THE BOARD
OF COUNTY CORBIESIONERS

_ . Memorandum

Date: . July 21, 2009 .
Agenda Ttem No. 5(H)

To: Honorable Chairman Dennis C. Moss
and Members, Board of Couinty Commissioners

Resoluﬁon. No. R-944-09

From: George M. Burgess b
County Manager N : .
Subject: Use of Building BZ unities {Beneral Obligation Bond Program Interest
. ' Earmings to Fund Budget Shorifall for Project Nos. 300 - “Reglonal Head Start Center”

and 322 - "Northside Police Stalion” and Significant Modification to mcrease Program
funds allocated o each project

" the Board on March 17, 2009.

Recommendation

It is recommended that the Board approve the attached resolution authonzmg the use of mierest
earnings from the Building Better Communities General Obligation Bond Program (the “BBC GOB -
Progrant) fo fund an estimated $5 million budget shortfall for Project Nos. 300 - *Regional Head Start
Center” and 322 - “Northside Police Station” in accordance with Implementing Order 3-47 (10). The IO,
which establishes the process for the allocation of BBC GOB Program surplus funds, was approved by
In conceit with authorizing the use of interest eamings, the attached
resolution amends Appendix A to Resojution Nos. R-915-04 and R-919-04, adopted on July 20, 2004,
which respectively authorized the holding of a hond election for the construction and improvement of
puhnc safety and cuftural, library and muilticuitural .educational facilities (Authonang Respiutions’), fo

inerease the BBC GOB Program funds allocated to each projecf.

Scope .
- “Regional Head Start

“The Arcola Complex pmject is comprised af BBC GOB Program Project Nos. 300 —

Center’ and 322 — “Northside 'Police Station” and the nen-BBC GOB Program funded Arcola Library.
The Arcola Complex is located within Commission District 2. The public safety facility will pimarily serve
residents within Commission Distict 2 and small portions of Commission Districts 3 and 5. The
Community Action Agency (CAA) regional head start facility will serve children throughout the County

through the federally funded Head Start Program.

Fiscal Impact/Funding Source

The BBC GOB Program praceeds cumtently allocated to Project No. 300 - “Reglonal Head Start Center”
and Project No, 322 - *Northside Police Station” are $5.9 million and $10 million, respectively. The table
below reflects the estimated cost and recommended funding for these two projects including the amounis
that would be utilized from BBC GOB Program inferest eamings and other funding sources.

Project - Project j Estimated BBG-GOB BBC-GOB Other Funding
Number Description Project Original Unailocafed Sources
: Cost Allocation Interest .
. | Earnings
300 CAA Regional Head | $8,488,000 $5,900,000 $1,480,000 $1,108,000
. Start Center - ) )
322 Northside  Police | $21,070,000 ] $10,000,000 | $3,520,000 $7.,550,000
Station ) ) .

<




Honorable Chairman Denms C. Moss
and Members, Board of County Commissioners

Page 2

YrackiRecordMonitor
The implementing entity for these projecis will be the General Services Adminisiration (GSA) and the
monitoring entity will be the Office of Capital Improvements (OCI), Johnny Martinez, P.E., Dzrector

Background
BBC-GOB Program Praject No, 300, "Regional Head Start Facility” is currently in th!a_design_ phase and

will contain six classrcoms able to serve 120 children. The groundbreaking is anticipated in summer,
2010. Staff has identified'an estimated budget shorifall of $1,480,000 for this project, BBC GOB
Prograun Project No. 322 “Northside Police Station” is a 32,000 square foot two-story substation, which is
scheduled to break ground In November, 2008. Staff idenlified an estimated budget shorifall of
$3,520,000 for this project. Funding for these projects, including the planned use of the GOB BBC
interest, subject to BBC procedural approval, was programmed as part of the FY 2008-09 Adopted

Capital Budget and Multi-Year Capital Plan.

As of February 28, 2009, there was approximately $8.6 million in BEC GOB Program unallocated interest
earnings available. It is recommended that the Board autherize the use of & portion of these unallocated
interest earnings to fund the. $5 milion combined estimated budget shortfall for BBC GOB Program -
Project Nos. 300 ~ "Regicnal Head Start Center” and 322 — *Northside Police Station® thereby allowing
both projects to move forward. Use of this funding would leave a remammg una]located BBC GOB

Program interest eamings balance of approximately $3.6 million.

[t is recommended that the Board authorize this resolutfion, which in concert with authotizing the use of

interest earnings, also amends Appendix A to the Authorizing’ Resofutions, to increase the BBC GOB

‘Program funds allocated to each project. If approved, the BEC GOB Program allocations for Project Nos.

300 and 322 will be modified as follows: the allocation for Project No, 300 (CAA Regional Head Start
Center) will be increased from $5,900,000 to $7,380,000, an increase of $1,4B0,000; and the- allocation
for Project No. 322 (Northside Palice Statfon) will be increased from $10,000,000 to $13,520,000, an

" increase of $3,520,000.

The need for BBC GOB Program interest eamings fo cover budget shorffalls for Project Nos. 300 -
"Regional Head Starf Center” and 322 ~ “Northside Police Station” does not exceed the available interest
eamings, and as such does not require the apphcatron of the Evaluation Factors listed in 10 3—47 for the

purpose of al{oca!mg these funds.

This recommendation was presented fo the Building Better Communities Citizens’ Advisory Committee
at thelr April 27, 2009 meeting and was forwarded for presentation fo the Board with a favorable

recommendation.

Wendi J.;(%as, Director

General Services Administration
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