MIAMI-DADE

Memorandum

Date: September 13, 2010

To: Honorable Chairman Dennis Moss
and Members, Board of County Commissioners

From: George M. BWle¥3 ’
County Manggle™el 3y |

Subject: Informatidh for First Budget » earing — FY 2010-11 Proposed Budget

This report accompanies the FY 2010-11 Budget Ordinances for your consideration at the first budget
hearing on September 13, 2010. This document details all adjustments the Administration believes are
necessary from what was included in the FY 2010-11 Proposed Budget, as well as making
recommendations for other adjustments you may consider. The total value of all adjustments contained
in this document is $15.550 million and is composed of the $17.147 million associated with the increased
millage rate set by the Board for the Library System, $20.501 million in decreased ad valorem revenues
resulting from Value Adjustment Board adjustments to the 2009 property tax roll, and overall increases of
$10.711 million in grants and other proprietary revenues. This represents three tenths of one percent of
the Proposed Operating Budget of $4.715 billion. The Public Health Trust adjustments total $242 million.

The Proposed Budget based on the July 1 tax roll was released on July 7, 2010. Subsequently, the
Property Appraiser, as stipulated by State Statute, advertised the tentative millage rates as approved by
the Board on July 20, 2010. The Countywide, UMSA, Fire Rescue Service District, and Library System
tentative millage rates are 5.4275, 2.2980, 2.5753, and 0.35 mills, respectively. The attached ordinances
reflect the revenues generated by the proposed millage rates. Pursuant to State law, the tentative millage
rates approved at the first budget hearing cannot be higher than those established in July without re-
noticing all property owners and cannot be increased at the second hearing.

The ordinances also incorporate technical changes and adjustments, corrections of scriveners’ errors,
corrections of appropriation posting errors, and current estimates of grants for agencies and
departments. Cash carryover for proprietary funds have been adjusted where appropriate. In addition,
Attachment A is the revised Operating Budget, Countywide, and UMSA Revenue Summary Charts
released as part of the Proposed Budget document with corrections to the figures for property tax and
revenue proprietary/other revenues, a portion of which was misclassified. This was strictly a presentation
issue which does not affect the estimated budgeted revenues.

It is recommended that various code requirements, and/or resolutions be amended including: repealing
and replacing Sections 2-1501 through 2-1506 related to the Office of Economic Development and
International Trade, repealing Sections 2-2011 through 2-2023 related to the Community Periodical
Advertising Program, and waiving Section 2-11.1 (S)(2)(b) relating to the use of Lobbyist Trust Fund
revenue of the Code of Miami-Dade. Changes necessary for the merger of Building Code Compliance
and Building Neighborhood Compliance are also included. Legislative items recommended to be
rescinded or amended are referenced in the corresponding budget ordinances and explained in more
detail in this memorandum.

As you are aware, the FY 2011-12 operating budget for the Miami-Dade Fire Rescue Service District will
be even more challenging than the one being recommended for the upcoming fiscal year. By the end of
FY 2010-11, the Fire District would have depleted its entire $17 million emergency contingency reserve,
among other measures to avoid reducing front line fire and emergency rescue services. In order to
provide maximum flexibility for the Board of County Commissioners to have alternative funding options
for Fire District suppression services in the future, we will begin the statutorily required four consecutive
weeks of public advertisement necessary for the Board to pass a resolution of intent to use the property
tax notice and billing mechanism to collect a non-ad valorem assessment for fire protection. Passage of
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this resolution does not commit the Board to any specific course of action, but it will substantially reduce
the potential costs of statutorily required public notice and decrease the cost associated with the
collection of revenue should the Board decide to implement a non-ad valorem fire assessment. The
resolution of intent will be presented to the Board in October.

As part of this year's budget development process, we held 55 departmental resource allocation
meetings and, as required under Ordinance 07-45, two Revenue Estimating Conferences, all of which
were publicly noticed meetings. We also held 15 public meetings throughout the County on August 3, 4,
30, and 31 and September 1, pursuant to R-1018-94, to discuss tax rates and fee changes (Attachment
B is a copy of the advertisements for these meetings). We also have and will continue to respond to
numerous letters, e-mails, and phone calls from the public with questions about the budget. Between the
first and second budget hearings, the Mayor and | will continue to work with you and the Commission
Auditor on further refinements to the budget, as required, and adjustments will be incorporated as part of
the information that will be provided to the Board for the second budget hearing on September 23, 2010.

RECOMMENDED ADJUSTMENTS

Dollars in '000s

Jurisdiction Revenue Expenditures
Countywide (12,895) (12,895)
UMSA 587 587
Fire - -
Library 17,147 17,147
Proprietary/Other 10,711 10,711
County Operating Budget Adjustments 15,550 15,550
Public Health Trust 242,000 242,000

Updated Tax Roll and Operating Reserve Adjustments

Subsequent to the release of the FY 2010-11 Proposed Budget, adjustments were made to the 2009
property tax roll that resulted in less revenues for purposes of maintaining no tax increase millage rates.
These adjustments resulted in revenue losses in both Countywide and Unincorporated Municipal Service
Area General Fund of $18.558 million and $1.943 million, respectively. The revenue gaps will be
addressed through revised revenue in the General Fund, now that we have additional actual activity on
which to project, and adjustments to expenditure projections for Community Redevelopment Agency
(CRA) tax increment payments, the Wage/Separation/Energy Reserve, and the use of earned bond
interest to make debt service payments subsidized by the General Fund. These additional interest
earnings allow for a reduction to the General Fund subsidy to the Capital Outlay Reserve. In addition, on
July 20, 2010, the Board approved a tentative millage rate for the Library Taxing District of 0.350 mills,
0.1027 mills above that of the proposed millage rate of 0.2473 mills, generating an additional $17.147
million in revenues for the Library District. These funds have been placed in a reserve for future
services.

The recommended operating budget adjustments total $15.550 million and are summarized in the table
above and detailed in the following paragraphs.

Animal Services (ASD)

The trust fund ordinance schedule, which was inadvertently omitted (Fund TF 600, Subfund 022, project
022111), from the original submission, will reflect $68,000, to include $23,000 in additional grant
proceeds.
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Board of County Commissioners (BCC)

Per ordinance 10-45, approved July 8, 2010, the Office of Community Advocacy has been moved under
the Board of County Commissioners. As a result, the BCC’s Proposed Budget is being adjusted to
reflect the transfer of five positions and $728,000 in Countywide General Fund (Fund GF 010, Subfund
010).

Building and Neighborhood Compliance

Revenues for both the Department of Building and Neighborhood Compliance and the Building Code
Compliance Office have seen significant reductions this past year and are projected to continue to
decrease. By merging the departments, the County has been able to gain efficiencies in administration
that have been used to minimize reductions to direct service positions, resulting from revenue
constraints. Furthermore, although the County continued with a separate Building Code Compliance
Office, the adoption of statewide Florida Building Code (FBC) in 2002, which re-assigned responsibility
for local building codes from local governments to the Florida Building Cornmission, no longer
necessitated maintaining a separate department.

Office of Economic Development and International Trade (OEDIT) and Community Action Agency
(CAA)

To effectuate the changes associated with the creation of the Office of Economic Development and
International Trade Consortium as indicated in the Proposed Budget, the accompanying ordinances
incorporates the required code changes to achieve the goals set for OEDIT. It revises the Office’s role to
include the coordination, integration, and support of Miami-Dade County's various economic
development initiatives/activities that can lead to increased economic development opportunities and job
creation; creates and establishes a new advisory board that replaces the International Trade Consortium
Board; OEDIT staff will now report to the Mayor and the Executive Director will be appointed by the
Mayor; and other changes to the composition, qualifications, and tenure of the new Advisory Board.

The FY 2010-11 Proposed Budget recornmends transferring the Federal Empowerment Zone Program
(EZ) from the Department of Housing and Community Development (DHCD) to OEDIT. However, after
further consideration, we believe that the CAA will provide stronger administrative support for the Federal
Empowerment Zone Program, which ended on July 2, 2010. In order to better support the close out of
the Empowerment Zone program, we recommend transferring one position from OEDIT to CAA,
reinstating one position from the DHCD to further support this function in CAA, and correspondingly
transferring miscellaneous revenues totaling $318,000 from OEDIT to CAA. We expect this activity and
the position support for EZ efforts to be required for only a portion of the fiscal year.

The Proposed Budget adjustment for Head Start, due to the reduction in service days, did not accurately
allocate savings between personnel and other operating costs. The correct allocation reduces CAA’s
personnel costs by $6.169 million and increases its other operating costs by $6.169 million.

Convention and Development Tax (CDT)

As a result of debt service payment adjustments and reduced incremental revenue occurring from the
Omni CRA, the CDT ordinance schedule needs to be adjusted to reflect an increased debt service
payment obligation of $840,000 from $22.947 million to $23.787 million. To offset this adjustment a
corresponding $840,000 is being reduced from the Performing Arts Center Trust Operating Subsidy from
$1.916 million to $1.076 million. As a result of this reduction, projects in the Center’s capital plan may be
delayed.

Corrections and Rehabilitation (C&R)

As part of the continuing effort to support and retain employees, the Corrections and Rehabilitation
Department will establish an in-house fitness/wellness center in the Department to provide employees
with proper physical training, conditioning, maintenance and nutritional instruction, and to supplement the
recently established employee’s crisis intervention and psychological services. This center, to be
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created at the Turner Guilford Knight Correctional Center, will operate seven days a week from 6:00 am
to 9:00 pm, and will be staffed by the Miami-Dade Training Institute. The initial cost for the refurbishing of
the training area and the acquisition of equipment is estimated at $325,000. The center will be operated
by reinstating three positions ($198,000) earmarked to be deleted from Miami-Dade Police Department
(one MDPD Wellness Program Supervisor and two MDPD Wellness Program Specialists). Funds for
this program will be provided by savings in the C&R budget in the current year and included in the MDPD
budget for next year.

Finance

Subsequent to the release of the Proposed Budget, the Finance Department received notification of
additional collections accounts being referred to Credit and Collections Division from the Department of
Solid Waste Management and Jackson Health Systems. As a result of these additional placements,
revenue will increase by $200,000 and three positions will be restored. Based on actual workload activity,
additional positions may be required.

Human Services (DHS)

Subsequent to the release of the Proposed Budget, an additional $1.5 million in grant funding was
received from the Early Learning Coalition of Miami-Dade/Monroe. This additional funding will allow the
Department to serve the same number of children as in FY 2009-10. Also, an additional $2.258 million in
grant funding was received from the Early Learning Coalition of Miami-Dade/Monroe to accommodate
the anticipated demand for Voluntary Pre-kindergarten (VPK) services. It is expected that an additional
3,140 children will be served for a total of approximately 21,500 children during the 2010-2011 program
year. The Inclusion/Assessment program, which was previously administered by DHS in the 2009-2010
Program Year, has now been awarded to outside agencies. Funding for the Inclusion/Assessment
program will remain in the grant allocation, but DHS will pass the funds to the awarded agencies. The
loss of the Inclusion/Assessment program from the DHS scope of services, combined with a decrease of
$258,000 allowed for administrative expenses, requires the elimination of 11 full-time positions.

Juvenile Services

Subsequent to the release of the FY 2010-11 Proposed Budget, it was determined two positions
supporting the Guardian Ad Litem program should be restored consistent with County obligations
delineated by Article V of the State Constitution ($158,000) to support 64 state funded positions. In
addition, an adjustment is needed to appropriately reflect final bargaining agreement salary provisions
($30,000) and a correction is needed to reflect the elimination of one Juvenile Assessment Counselor
from the Clinical Assessment and Diversion Services Division not shown in the Proposed Budget.

Library
As tentatively adopted by the Board on July 20, 2010, the increase in the Library System millage

generates an additional $17.147 million in revenues. As indicated above, these funds have been placed
in a reserve for future services. The Board may choose to act in a number of ways, including reducing
the millage rate back to the proposed 0.2473 and consequently adopting the proposed service levels.
Should the Board choose to approve the 0.35 millage rate, the Board may use the reserved funds to
increase Library services, including the restoration of both Sunday hours and six days of service at non-
regional libraries (60 full-time positions and $4.325 million), two hours of service system-wide (150 part-
time positions and $1.802 million), and restoring all other support services, outreach services,
maintenance projects, and other operating costs (25 full-time positions, 73 part-time positions, and
$9.331 million), and moving the remaining $1.689 million into reserves or any combination of the above,
balanced by millage reductions or reserve increases.

Medical Examiner

The Proposed Budget for the Medical Examiner needs to be revised to correct a duplication of
proprietary revenue ($180,000) that was incorporated as part of the Proposed Budget and to
appropriately reflect salaries and fringes that were underestimated by $180,000. As a result, the
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Countywide General Fund subsidy to the department needs to be increased by $360,000 (Fund SO 110,
Subfund 113).

Police (MDPD)

Subsequent to the release of the Proposed Budget, it was determined that the Miami-Dade Police
Department will handle activities related to the collection of off-duty payments. The total net savings from
performing this function in-house is $205,000 which will be reduced from the department’s General Fund
subsidy and reflected as proprietary revenue. MDPD will restore four civilian positions assigned to the
Metropolitan Training Institute’s Video Services Section ($426,000) to be funded by delaying the start
date of the scheduled police class.

Public Health Trust (PHT)

The Public Health Trust board at its August 23, 2010 meeting recommended an operating budget of
$1.975 billion, which represents an increase of $242 million from the Proposed Budget. The PHT also
recommended a capital budget of $191.634 million, an increase of $97.054 million from the Proposed
Budget. A detailed explanation is provided in the attached memorandum (Attachment C). A more
detailed budget presentation has been provided to you under separate cover.

Public Works

As noted in the FY 2010-11 Proposed Budget, an updated budget has been completed for the Special
Taxing Districts. The revised budget reflects a net decrease of $503,443 (Fund SO 900, Subfunds 901,
905, and 906). In addition, the Department’s ordinance schedule (Fund ER 430) requires a correction to
appropriately reflect a transfer of $789,000 to the Causeway Capital Fund (Fund ER 431) and a
corresponding reduction of $789,000 in reserve for future projects.

Seaport
The Seaport budget will be adjusted by $460,000 in cruise revenue as a result of the approved

Amendment 1 to the Cruise Terminal Agreement between Carnival Corporation and Miami-Dade County
effective October 1, 2010.  Accordingly, operating expenses will be increased to pay for additional
dedicated audit services ($220,000) and to cover for Port clean-up activities ($35,000). Non-operating
expenses will be increased by $205,000 for added promotional funds. Additional promotional events will
be used for several events including the 2011 International Longshoreman Association convention being
held in South Florida ($40,000), AAPA Latin American Ports Delegation ($20,000), and the 2011 Florida
Forum meeting ($7,500). Increased funding will be provided World Trade Center ($12,500) and the
Greater Miami Convention and Visitor's Bureau ($125,000) for a pass-through marketing campaign.

Aviation

A revised budget for the Aviation Department approved by the Miami Airport Affairs Committee (MAAC),
reflects an increase of $5.701 million. The revised budget reflects a revenue reduction of $20.253 million
in aviation fees, decreased rental revenues ($9.880 million), decreased cash carryover ($74,000),
increased commercial operations revenues ($18.246 million), an increased transfer from the
improvement fund of $17.5 million, and an increase of $162,000 in other miscellaneous revenues. The
landing fee rate, currently at $1.92 per 1,000 pound unit in FY 2009-10 will remain the same in FY 2010-
11. Airline cost per enplaned passenger, currently at $17.81 in FY 2009-10 will increase by $2.08 to an
estimated enplaned passenger cost of $19.89 in FY 2010-11, but reflects a decrease of $2.06 per
enplaned passenger from the recommended $21.95 enplaned passenger cost in the FY 2010-11
Proposed Budget.
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Miami-Dade Aviation Department Revenue Reconciliation:

Description Amount ($ in 000’s)

FY 2010-11 Proposed Revenues $752,284
Reduction in Aviation Fees and Charges -20,253
Reduction in Rental Revenue -9,880
Increase in Commercial Operations 18,246
Reduction in Cash Carryover -74
Increase Other Miscellaneous Revenues 162
Increase Transfer from Improvement Fund 17,500
FY 2010-11 Revised Proposed Revenues $757,985

Departmental expenditures will be adjusted a corresponding $5.701 million to $757.985 million. This is
comprised of a net decrease of $2.660 million in operating expenditures and a net increase in non-
operating expenditures of $8.361 million.

Operational expenditure adjustments include an increase of salaries by $450,000 to reflect a reduction of
six administrative positions and an increase of 12 positions required to maintain the Airport Automated
people mover system in house in lieu of using an outside contractor. An increase of $48.032 million in
other operating expenditures is being programmed for the Maintenance and Operations of the North
Terminal Train, Phase 1 and Phase 2 Energy Performance Contracts, and the Black Box Contract.
Additional adjustments to other operating expenses include a decrease in Administration Support and
outside Management Agreements by $11.142 million, to reflect a revised projection estimates in the
current fiscal year.

Miami Dade Aviation Department Operating Expenditure Reconciliation:

Description Amount ($ in 000’s)

FY 2010-11 Proposed Operating Expenditures $402,109
Reduction of Salaries 450
Increase of Other Operating 8,032
Decrease of Other Operating (Administration Support and

Qutside Agreements) -11,142
FY 2010-11 Revised Operating Expenses $399,449

Non-operational expenditure adjustments reflect a decrease of $399,000 in cash reserves, a decreased
transfer of $73,000 to the iImprovement Reserve Fund, increased transfer of $3.858 million to the debt
service fund, and an increase of $4.975 million transferred to the reserve maintenance fund.

Miami Dade Aviation Department Non-Operating Expenditure Reconciliation:

Description Amount ($ in 000’s)
FY 2010-11 Proposed Non-Operational Expenditures $350,175
Reduction to Cash Reserve -399
Reduction Transfer to Improvement Fund -73
Increase Transfer to Debt Service Fund 3,858
Increase to Reserve Maintenance Fund 4,975
FY 2010-11 Revised Non-Operational Expenditures $358,536

Other non-operating fund changes that are primarily driven by changes in cash carryover and transfers
will require an adjustment in expenditures. A decrease in expenditure authority for the Improvement Fund
of $73,000 will be required, the Reserve Maintenance Fund requires an expenditure adjustment to reflect
a net increase of $22.201 million (as a result of additional cash carryover expected by the end of FY
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2009-10), and the Interest and Sinking fund will require an adjustment in expenditure authority to reflect
an increase of $3.858 million.

Promotional Funding
Attachments D and E are the reports on Airport and Seaport promotional funds as required by
Administrative Order 7-32.

Community Periodical Program
As you may be aware, the FY 2010-11 Proposed Budget does not include any General Fund subsidy to

the Community Periodical Program. However, proprietary departments will continue to advertise in
community periodicals.

Recommended Fee Adjustments

The Board is reminded that the Self-Supporting Budget Ordinance (Agenda ltem F) includes the
proposed fee changes that were recommended in the FY 2010-11 Proposed Budget. Fee adjustments
include, but are not limited to: Animal Services, Building and Neighborhood Compliance, Emergency
Management, Library, Planning and Zoning, Miami-Dade Fire Rescue, Water and Sewer, Medical
Examiner, Park and Recreation, Solid Waste, Vizcaya Museum and Garden, Seaport, and Aviation.

On August 21, 2010, the Miami-Dade Fire Rescue Department (MDFR) held a grand opening ceremony
for the new MDFR Training Center located in Doral. This state of the art fire training facility contains five
classrooms, an auditorium, and various structural and fire training props unique to this facility that can be
utilized by national and international agencies and institutions to produce revenue for MDFR. The
attached MDFR Training Center Facility Fee and Rental Schedule was developed by surveying
comparable facility rental rates for classroom and meeting space in the Miami area. The facility is
expected to generate approximately $400,400 per year in rental revenue, to cover the center's
operational expenses. Also attached is a Training Center Course fee schedule for academic classes that
may be offered by MDFR. The Department will offer the courses when enroliment revenue and instructor
costs justify the training activities. MDFR is still in the process of developing a tentative schedule for the
sample courses listed and will have a revenue estimate available upon its completion.

Furthermore, based on contracts and interlocal agreements applicable to the Department of Solid Waste
Management (DSWM), Waste disposal and landscaper coupon fees are to be adjusted following the
estimated July “Consumer Price Index (CPIl) South, All Urban Consumers,” issued by the United States
Bureau of Labor Statistics. In the FY 2010-11 Proposed Budget, no CPI increase or decrease was
assumed. The actual adjustment as released on July 9, 2010, is 0.9 percent. Accordingly, it is proposed
that the operating budget for the DSWM be increased to reflect this adjustment. Fund EW 470
(Collections) operating reserves are reduced $381,000 to reflect additional disposal charges ($399,000),
partially offset by $18,000 in additional collection revenues. Fund EW 490 (Disposal) operating reserves
are increased by $1.193 million to reflect additional disposal revenues.

Other fee adjustments are detailed in each departmental narrative included in the FY 2010-11 Proposed
Resource Allocation and Multi-Year Capital Plan book, Volume 2.

CAPITAL BUDGET/CAPITAL IMPROVEMENT PLAN (CIP) UPDATES

Building Betiter Communities General Obligation Bond Program Adjustments

For the Building Better Communities General Obligation Bond program, the Capital Improvement Plan
(CIP) will be updated, as required, for any changes that take place between the schedules shown in the
Proposed and the project list that will ultimately be adopted along with the series resolution approved for
the next bond sale. Information will be provided to the Board concerning the relative impact on project
funding driven by the millage rate ultimately adopted.
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Aviation

The FY 2010-11 Proposed CIP recommended a CIP of $6.556 billion for the Miami-Dade Aviation
Department. An additional $45 million added to contingency requirements for closing out construction
costs associated with the opening of the North Terminal Project #6339221. Associated revenues will be
adjusted to reflect an increase of $45 million to $6.601 billion from $6.556 billion in the Proposed Budget.
The additional proceeds reflect an increase of $1.608 million in Transportation Security Administration
(TSA) grant funding and an increase of $43.392 million from Aviation Revenue Bond proceeds.

Community Development Block Grant

The Proposed Budget recommended a 10 percent increase of $1.736 million in Community Development
Block Grant funding for County departments, from 40 to 50 percent. However, based on concerns raised
at the Housing and Community Development Committee on July 14, 2010 the funding for County
departments in now recommended to remain at the current year’s level. The revenue loss of $1.736
million will be partially offset by adjustments to non-departmental allocations. The Department of Human
Services facility improvements, project will be reduced by a net $251,000 and the State Department of
Health facility improvements by $896,000. Park and Recreation Amelia Earhart Park facility
improvements will be increased by $270,000. See Attachment F.

Corrections and Rehabilitation

The Proposed Budget includes the consolidation of the Pretrial Detention Center (PTDC) and Turner,
Guilford Knight Correctional Center (TGK) booking operations. The proposed plan requires the PTDC to
assume all booking functions by no later than December 1, 2010 for a duration of one year. Although the
proposed plan will achieve the projected savings, it is understood that the proposed plan may cause
operational delays for police officers returning to their community patrol duties. As the Department looks
into a long-term solution for centralized booking functions, it is clear that the PTDC space constraints
could become an operational liability. Therefore, the renovation and modernization of the TGK rear
lobby is essential to the long term success of this initiative. Once the TGK rear lobby renovation project
is completed, it will provide the Department with a viable centralized open booking operation, separating
the booking and reception activities of our local Law Enforcement Organizations from the Department’s
internal transportation requirements, which will provide expedited reception and booking activities to
minimize the amount of time that law enforcement officers will spend at the facility. The Centralized
Booking at the Turner Guilford Knight Correctional Center Project will be added for the Correction and
Rehabilitation Department funded with departmental savings $1 million; $430,000 allocated for FY 2010-
11 and $570,000 in FY 2011-12 in the Capital Outlay Reserve.

GSA Overtown Il and Hope VI-Scott Carver Phase |l
The Capital Asset Acquisition Bond Series 2007A (Fund CB 360, Subfund 015) and the Capital Asset

Acquisition Bond Series 2010 require a technical adjustment. As authorized by Resolution No. R-698-10
on July 8, 2010 amending Resolution No. R-342-07, adjustments are needed to add the acquisition of
the Overtown Il building (Project #116910) to the project list of the Capital Asset Acquisition Bond Series
2007 in order to utilize funds that were not necessary for the Hope VI-Scott Carver project (Project
#8061811). Furthermore, Resolution No. R-698-10 includes Hope VI-Scott Carver in the project list for
the Capital Asset Acquisition Bond Series 2010.

Judicial Administration

A cash flow revision to the Joseph Caleb Courthouse Project #3028110 was made to advance $273,000
in funding from FY 2011-12 to FY 2010-11. Overall project cost remains the same. In addition, the Coral
Gables Courthouse Expansion, Project #306230, was revised to reflect $400,000 advanced in FY 2009-
10 from the FY 2010-11 allocation from Capital Outlay Reserve in order to finish the courtroom
expansions. A notice to proceed was issued earlier than anticipated and the project is now scheduled to
be completed by May of 2011.
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Public Health Trust (PHT)

Adjustments are recommended to the Public Health Trust FY 2010-11 Capital Improvement Plan (CIP)
ordinance schedule to reflect the results of work performed during the summer updating projections to
ongoing projects and recommended additions to the FY 2010-11 Proposed CIP for new projects. (PHT
capital expenditure other than Building Better Communities General Obligation Bond PHT projects are
included in the PHT ordinance schedule. For FY 2010-11, the PHT CIP is recommended to increase
from $94.58 million to $191.634 million. The increase of $97.054 million results from an updated
projection of carryover for previously issued revenue bond proceeds and earned interest ($29.147
million), additional interest earnings ($350,000), additional funded depreciation/cash contribution ($13.1
million), a JMH Foundation contribution ($6 million), and a programmed future debt issuance ($48.457
million). The increase will continue to fund ongoing project commitments and programmed new projects
for healthcare facility improvements and equipment including medical equipment ($56.674 million),
information technology software and hardware ($23.756 million), and life-safety/infrastructure
improvements ($16.624 million).

Public Works (PWD)

The Public Works Department has re-evaluated the project costs of the Venetian Bridge Rehabilitation,
Project #605860 which increased to $8.123 million from $7.249 million and will be funded with savings
identified from the Causeway Toll System Upgrade Project #605220 ($312,000) and additional funding
from the Florida Department of Transportation - County Incentive Grant Program ($562,000).
Additionally, PWD will add a new capital project to upgrade and retrofit existing stormwater pump
stations and water control structures with a project cost of $800,000 and will be funded as a result of
lower construction costs identified from the Drainage Improvements Floral Park Project #2130 of
$800,000 in Stormwater Utility funds.

Technical Adjustments

Four projects were inadvertently marked for deletion in the proposed budget. Two are drainage
improvements (SW 157 Avenue from SW 42 Street to SW 64 Street, Project #559780 and SW 72 Street
to SW 80 Street from 52 to 57 Avenue, Project # 608820), the refurbishment of SW 296 Street Sonovoid
Bridge over C-103 Canal, Project #603870, and the Greenways and Trails, Project #932610
(Commission District 1). Appropriate technical adjustments will reinstate the projects to active status.
Project #607540, Toll Plaza Diesel Tank Removal, which was completed in prior years, has been marked
for completion.

PAY PLAN

Attached is a Pay Plan that is consistent with the Proposed Budget. The Pay Plan contains updates that
clarify Pay Plan language and provisions. It also includes the addition of new classifications, the
abolition of obsolete classifications, and occupational code and title changes. The pay rates reflected in
the Pay Plan will be administered in accordance with the provisions of the Living Wage Ordinance 99-44.

POSITION ADJUSTMENTS

In some instances, the above recommendations and correction of errors will adjust the number of
positions in the FY 2010-11 Proposed Budget. The adjustments included in this memorandum increase
the total number of recommended positions by 11 to 27,425. This is 1,188 positions less than authorized
in FY 2009-10, more than 600 of which are vacant. Attachment G includes the Tables of Organization
associated with the personnel changes.
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FY2010-11 Revised
Proposed Recommended FY2010-11
Depariment Budget Adjustments Proposal Purpose
Avation 1,406 6 1,412 Add 12 and eliminate 6 positions
Board of County Commissioners 191 5 196 Transfer five positions from Community Advocacy
Community Action Agency 562 2 564 Transfer one position from OEDIT and reinstate one position
Community Advocacy 5 (5) - Transfer five positions to BCC per Ordinance 10-45
Economic Development and International Trade 15 1 14  Transfer one position to CAA
Finance 282 3 285 Reinstate three positions
Human Senices 554 (11) 543 Eliminate 11 positions
Juvenile Senvices 101 1 102 Reinstate two positions and correct scrivener's error of one position
Planning and Zoning 111 4 115 Correct scrivener's error
Police 4,209 7 4216 Reinstate seven positions
Other County Depariments 19,978 - 19,978
Total 27414 11 27425

Moving Forward

We will continue to work with the Board to address the priorities and concerns that have been identified
since the release of the Proposed Budget. | am hopeful that we can work together to mitigate, to the
best of our abilities, some of the most significant service impacts made necessary by our very
constrained property tax revenues while ensuring the cost of our government services is as low as we
can possibly make it. My staff and | are prepared to work closely with the members of the Board to
develop the required adjustments which will be brought to the Board for consideration at the second
budget hearing.

Attachments

cmo15910




ATTACHMENT A

2010-11 PROPOSED RESOURCE ALLOCATION PLAN AND MULTI-YEAR CAPITAL PLAN
ATTACHMENT |
BUDGET COMPARISON GRAPHS

NESE N BN N

MIAMI-DADE OPERATING REVENUES
(EXCLUDING INTERAGENCY TRANSFERS)

Actuals Budget
Funding Source FY 2008-09 % FY 2009-10 % FY 2010-11 %
Proprietary $ 2139512000 43 |$2,009,321,000 44 |$  2,148.830,000 45
Federal and State Grants $ 403,836,000 8 |$ 43473500 9 |$ 454,192,000 10
Property Tax $ 1,652,370,000 33 |$1,498,989,000 31 |$  1,457,445000 31
Sales Tax $ 287,542,000 6 |$ 263,817,000 6 |$ 228,867,000 5
Gas Taxes $ 65,407,000 1 |$ 63,236,000 1 [$ 61,868,000 1
Misc. State Revenues $ 84,691,000 2 |$ 79906000 2 |$ 77,670,000 2
Miscellaneous $ 328968000 7 |$ 330483000 7 |$ 286,356,000 6
Total| $  4,962,326,000 $ 4,770,487,000 $  4,715,228,000
$77,670,000 $286,356,000 FY 2010-11
20, 6% Budget
$61 868,000 $4,715,228,000
1%
$228,867,000
5% $2,148,830,000
45%
$1,457,445,000
31%
$454,192,000
10%
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ATTACHMENT A

COUNTYWIDE GENERAL FUND REVENUES

$1,010,000,000

= " 80%

12

Actuals Budget
Funding Source FY 2008-09 % FY 2009-10 % FY 2010-11 %
Property Tax $ 1,116,032,000 81 |$1,020,964,000 78 |$  1,010,000,000 80
Sales Tax $ 51,884,000 4 |$ 51,693,000 4 |$ 47,337,000 4
Misc. State Revenues $ 29,485,000 2 |$ 29,146,000 2 |$ 26,876,000 2
Gas Taxes $ 65,407,000 4 |$ 63,236,000 5 |$ 61,868,000 5
Fees $ 3,031,000 1 |$ 2,834,000 1 |$ 2,318,000 1
Carryover and Interest $ 70,631,000 5 |$ 24234000 2 |$ 33,598,000 2
Other $ 41,746,000 3 |$ 103,161,000 8 |$ 72,348,000 6
Total| $ 1,378,216,000 $ 1,295,268,000 $  1,254,345,000
$33,598,000 FY 2010-11
2% $72,348,000 Budget
6% 1,254,345,000
$2,318,000 ° $
<1%
$61,868,000
5%
$26,876,000
2%
$47,337,000
4%




ATTACHMENT A

UNINCORPORATED MUNICIPAL SERVICE AREA
GENERAL FUND REVENUES

Actuals Budget
Funding Source FY 2008-09 % FY 2009-10 % FY 2010-11 %
Property Tax $ 146,941,000 31 |$ 130,186,000 29 |$ 128,000,000 31
Sales Tax $ 62,032,000 13 |$ 60,486,000 13 |$ 54,912,000 14
Utility Tax and Comm. Tax $ 111,178,000 24 |$ 110,594,000 25 |$ 101,537,000 25
Misc. State Revenues $ 48,497,000 10 |$ 46,064,000 11 |$ 46,064,000 11
Franchise Fee $ 44,241,000 9 |$ 52407000 12 |$ 50,533,000 12
Fees $ 473000 1 |$ 1,102,000 1 |$ 166,000 1
Carryover and Interest $ 39,320,000 8 |$ 1579000 1 |$ 4,488,000 1
Other $ 18,343,000 4 |$ 34572000 8 |$ 21,368,000 5
Total| $ 471,030,000 $ 436,990,000 $ 407,068,000
FY 2010-11
Budget
$407,068,000
$4,488,000
1% $21,368,000

5%
$166,000

<1% $128,000,000
31%
$50,533,000
12%
$46,064,000
11%

$54,912,000
14%

$101,537,000
25%
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ATTACHMENT B

Memorandum %

Date: = August 3, 2010

To: Honhorable Chairman Dennis C. Moss
and Members, Board of Caunty Commissioners

‘:? A )
From: George M. Burgess ‘ AL
County Manager AN,
€ Budget Public Meetings

Subject: FY 2010-11 Propose

| am pleased 1o inform you that, pursuant to F{-1018-94, we will be holding public meetings on
August 3 and 4, 2010 at six sites throughout the county to discuss tax rates and fee changes.
The meetings will be held as follows:

Tuesday, August 3™ Wadnesday, August 4™

North Dade Regional Library West Kendall Regional Library
2455 NW 183" Street 10201 Hammocks Boulevard
Woest Dade Regicnal Library Joseph Caleb Center

9445 Coral Way 5400 NW 22™ Avenue

South Dade Regional Library Highland Oaks Park

10750 SW 211" Street 20300 NE 24™ Avenue

These meetings were advertised in the local newspapers on July 25 and August 1, 2010.

If you have any questions, please do not hesitate to contact Jennifer Glazer-Moon, Special
Assistant/Director, Office of Strategic Business Management at 305-375-5143.

¢: Honorable Carlos A. Alvarez, Mayor
R.A. Cuevas, Jr., County Attorney
County Executive Office Senior Staff
Diane Collins, Acting Division Chief, Clerk of the Board
Charles Anderson, Commission Auditor

cmo21610
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ATTACHMENT B

CENTROAMERICA

William Adodfo Cortex, conccido eome “Wild Bill B0 e3pash, Jond
Sean (). Les nmumvh-nmwam ¢l pas. u‘ﬂl!mn MP:.M

Trenturizo de Saraplgul por tives dol Ejérchto de Nicaragua fusron
n:uaad.l_m ll‘ll dirpcelén de Auxblio Judiclal de la policia en la capital

. [ dos ala prensa. EFE
- -
Presunto asesino en serie
confiesa que enterro a
. _2e

varias victimas en Panama

PANAMA (AFP} - El prosunto asesing on serin conacide camo
“Wild BiII', investigach en Panamd por la muerte ¥ desaparichin
de al menos 10 porsanas, admitié habor enbes sy en una de sus

propiedados a varins de sus viclimas, afirmé este viernes un hseal
pananedio. .

“E} nos ¢std menclonands una fosa donde probuiblemento se ha-
Llen fos rratos do tros peeasnes®, sparts du los restos de oleas dos

- que ya habian silo encontrados por las autoridedes panamedias an |

wtea fosa, dijo o ln prenss ol fizeal Angel Calderdn.
“Lav principal o _s-bwr de cufintas personas se irata”. pfiadid Cal-
el g palamTants con informackin valioss sebel I3 dhicaciin
e s paddAveres de sus viclimas

Ese vanal do talevisidn asegura gue on la fona mesndiofiads por
“Wrild BT B habria tros sing cualie mibeanbyus de ba familia esta
dounidense Hrown, mm-&ukm Mo, i sapasa ¥
s meTEsrTs, SesApreciieg res ahos.

Flasts o) momenio las auteridados responsabilian al susposhosi
i haber malado ¥ los estadsinidenses Choryl Linda Tughes y
Mo Harry leelar, cuyos restos fuoren enconirados ulorradas &h
una loos de B pr o b4 sona silintica de Bocas dol Tors,
froidtarben rmn asia B

AL, “Wild Bl tenda ol compleje turistico *¥illa Caorlen®, alfvecids
o guiks como destin de destanu y do conlacio oo la naturale-
#a, {0 alrals o muchos sxtraNpTes i aabon

Seiin ax muboridsdes, ol sopeshose biseshs parsnas sin Enand
Jin ¥ sbs msichos conockion an o pals para hacer negocios, tras s
il bos avesinabis y se o, s propeedsdes.

Esto viernes, bos fscales iniciaron un prodongado
2 "WIkIBill,, que proseguia en las primeras horas de ta noche, para
saber 1a verdaders identidad ¥ nacknalidad del presunto p.
quien ¥ nace Natsr William Holberi ¥ dice ser alalou

das  Agencla AFP

SAN SALVADOR, (AFF) - EI b do
Honduris, Partivks Lolo, dijo este viernos en y i
Han Baly; s “existon las garaniing neco- g "
emrlas® para quo ol &1 gaan hohirenio
Manwil Zelayn, cxilinde on Repablics Domi-
nicanas, Tetorno & su pak “cuando quisra®.

~Fil CZelnya) resar
o Monadburos, c,mm'snmﬂ'mm ke
furnqun-nhmlmw,mw nlngin pro-
i, asogurd Labo & poriodistas,

Fl

Loba

(ODCAL, cuyos dirigontes lo invitaron come

e formin de “peercamicnta®, expliod Loba.
Lubu Tecorda que reclenlements & se

ofrecid para ir a Repdblica Dominieans a

busear a Zelaya como garantin de que
vnmr‘allm‘huru, Al o quepme-

Esta @8 I segunda vigita de Lobo a El

Salendor dits somena, pues ol mETColes clima =
cumplid una visita privada para i :Jn“:m e
con José Luks Mering, diripente del partido
inquierdista gobernante.

Lobo dice que hay garantias para
retorno de Zelaya a

Honduras

Hondaras habis sido

wenbro;
e en jumio die 2008 a
exilits hiace sols mests -a] camplir as mandats

En esa mizma carta, Zelaya dijo

3

o, M
cita de la A i
gt elpenchirhe] participd

Fu
nes, a quitn bos lideres demécrata eristia-
nos enlregaren un reconocimients “por su
vocaciin ds ca”™,

Chile reconoce a gobierno de

BANTIAGO (AFF) - Thile reconocid al
goblerno de Porfirlo Lobo en Hoodwras y
anuncit ln pestitucidn de jndor en

Lok i o I reanicas com METIDG U8 UN k-
pinkones™ con un “viejo amigo”,

en Teguelgalpa, Sergio V , relomn
e e A
“n

Lobo y restituye a embajador

del ex presidente Manuel Zelaya, a quien
l &= Ie hizo participe do 1a amnistia ?ﬂgnl
contribuirs al se le asegura la debida protecciin sl vuclve

L

“Tegucigalpa, retirado trag el golpe de Esta-
ol 2o 4o Junin s 2000, aneacid o conct

ller chilieno Alfredo Morebo,

£

. cuenta & informe de
themes reconocido qus los comicos enbes  Nivel do ka
que Porfirie Lobo fse elegido fucron elec:
ciones libres con rin 0% do loo vatas, ¥ nes

PAFECS g0 & o que rep B

Hondiras®, asegurd Morcne en conferencia

e prensa. v ’
el B 3 dhs e o b2k

Mina de oro pone a Chinchilla
en una encrucijada ambiental
Por Oacar Nidiaz Olhvas como bas explorscionds y oxple-

Laslanes patrolarss

Sin embargs, aninck [
v s o la e
rrm wlgera canadicrsa Infnin
o, . wtil lista para indelar

it e

RAN JOSF.- La prosidenia
Lamira Chibichilla qmmw
kel

axplatac
i st T o

et o a Tlics, d -,

\a reconelila con o movimirto oro de las Crocis e Culris,
ambbertalists, H oo i
i e COSTA RICA e
rro immesliats ¥ diveram | soctores
definitive del W { whgen prohibis.

prapeclo mi el pais.
o T 53 brannan e s oy s I UNA

Chinchills se comprometid el % calionte® on las AR de
martes 4 presentar sl Congress (L inchilla, que ascmid of posler
un proyecto de reforma del 06 hace cash tres meses, tusg cle
digo de Minaria en las proximas e 1s vurio conatifacional dicta-
semanas, para proscribir do minars la semaba anlerior que sl
manera definitivs L sviraseiin pediarn astd fnoultads para ean
¢ mirerales a ciolo abierto, 5i  celar ol peroibe e et TR,

CUBAY

CARIBE

La sequia sigue
afectando a
Cuba a pesar
de lus Huvias
de julio

LA HABANA (EFEL- La age-
da sequis gue afect Cubsades imdgones de 1a iolevision locsl
0 (b rahs o un 3o mantine

al pals #n una situscidn critica,
con recursos scummalsdes in
ferkores al 50 por chnlo o8 sus
pmibalses, & pesar ol suments
e las Tavias on « mmes de ju-  hinglon para
Yo, brsforused By =l i by valiociad

firanma

i
sl

Fidel Castro rechaza presion de |
para que Cuba libere a contratista

LA HABANA (AFF) - Fidel Castro rechast ol
vierpes la prosiin de Estados Unkdos para que
ks libore & un eontratisla queo scusa de eapla,
¥ b reelamd soliar a cinco agentes ale La Maba
na coma Lo hits con una decena de Pk, angiin

stin preatonando (s Cuba) pars que susile & propore

a0 olro espla, ife jamds eaxtaria ef una |"I'
enas, que jamas seria iorturadn”, Ak Cis

tr, nl pefefirse o lnn prosiones g cjers

que La Mabana libwre ol coniratista

Alam firoms, tetenis on 18 818 ef dicwmbe,

Miontrus tania, afadid, Lus mrﬂ-du bl

de EEUU

Tnllhrr.h tados bos tribuniales de e pala®, di
Castre, guien ol sibada nmrﬁ:r:‘unm i
haber codido ¢ mamle a s ano Rl por
iina geave enfrmaedad,

s, noum s de saplomafs gor of Gubiornes o
Dt fiie detenkdo cuandn se encoiliba sn Cuba
o chagunas colulares TW‘W“ praELd-
tiles a grupos judios, smpledde por wna empresa
subcanlralada por ol Departaments de Katado

Lo secrelaris do Esiado. 1illary Clinton, sefo.
| e A prsks seguiTa usande “fadds loa canabon
ddiaponibles® pirn proslonar pe Ia liberaciin del
comiralista do 0 ok, un leehe dque b distancls:

®» Was-

" en prinkin &

condlnas alecia
pdate ol ¥ bk

K1 direcior s Cusican idro diko
Erilmnbltn-lhmnl‘lnim\-ld-
1

Castro en i #htumnlie con

lecuress idrdulicos (INR
wrge Garels, dijp 8 Gr
prematurn cosfirmar
i defing  or

ihie "
Inleio de by ree
fhes s fas s

ciivca agenies cubanos prescs on Fslados Unkdos
. deads 1990 ¥ conwlensidon por e w0 001

il Pusire presilestn de fon Eatndes Unidos ()
o s halsor sodtisin, cofre e adsan sle sodir & 1R
ety e genden, que dijeren ean caplas

frmen
Las, ndrw olios o) Dalserits” Kilan Ganaler, qien
b, s 10 Al selastia pars wailitar s o sabsl ive una buleaae activ sl con oThe

KL Hider cubano califlos de *lortura® que las s
fen

LT

o o L galues e carocen de relaciones forma-
Ton deade 1981,

o wa parie, Teiobi in CANpATE por L
sbepies -Rnslle-
larml ¥ o ose

Culmm,
Viberackin i s eliee sgontss,
- vigilaban s anlicantrisias de
plaban & Faldos Unidas

Fi pasndo 36 do jullo, Casirs, iuilen miy recis

",
cotnanils

salilas e Wit idbos Uniiddon
ria libsrar “antes de fin de ane® 8 b clnes o

FREAn on prislin an, & s e L Blabana ooy o (ko de b

cin diph i
fortalecimiento de la democracia®, afirmd.
Para adoptar su decisisn, Chile tomd en

la defensa de
derechos bumanoe en Honduras®, explies

riAre :
o]

al naix y su lo reconces ¢l dorcclne a partl

la Comisgién de Alto

Drganizacion de Estados Ame-

ricanss (OEA), “en el cual se consistan

suntaniivos avances el ¢ proceso do
ritics

nor-

los  que
informe de la Comisiin
sideracion de la OFA en menos de un mes,

~Lince SeIBDIBN Lifa founion bicn o U
firaa il COnVETBaT BODTG [0 faajuEbEs [rpusion § mpuslos
¥ tarilas. En cada un de e kigares ¥ fechioa siulentus, b
Oficina o Sirategic  Dusiness
sk pOF DO
pronupuesto par o o fscel 2010-11.

MARTES 3 DE AGOSTO DEL 2010 A LAS €:00 PM
Bibiioteca Regonal de Nanh Dads
2455 HW 1530 Streat « Mismi, Flonda 3305
Bidioteca Regional de South Dads
AOTED GV 111 Dt - Balasn, Froaln 33188
Bibliotocs Raglanal de West Dads
P4 Cornl Woy + Minml, Florida 3165

MIERCOLES 4 DE AGOSTOD DEL 2010 ALAS 800 PM
Bittioteca Realenal de West Kenedalt
10201 Hammoeks Boulsvard « Mismi, Florida 33198
- Parque Highland Ciks
20000 NE 24th Avisrisd » Miam), Fiorda 33131
Cantro Calel
5400 KW 220 Avaius + Wil Fiarida A7
Tocdas safon peslonad w0 giahilis 7 abisrtm of pabidcn Fawn clbbmin inds
edvemaptn, sirvase Bamad & Jobn Baeduy por ol 305-375-307, Pars sl
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ATTACHMENT B

MIAMI-DADE
Memorandum
Date: August 13, 2010
To: Honorable Chairman Dennis C. Moss

and Members, Board of County Commissioners

From: George M. Burgess
County Manager

Subject:  FY 2010-11 Proposed Budget Public Meetings

As you are aware, pursuant to Resolution No. R-1018-94, the County held public meetings the
week of August 3™, 2010, at six sites throughout the county to discuss tax rates and fee
changes. At the request of various Commissioners, we will be holding another round of public
meetings during the week of August 30", 2010. The meetings will be held as follows:

Monday, August 30" Tuesday, August 31% Wednesday, September 1°
West Dade Regional Library  North Dade Regional Library South Dade Regional Library
9445 Coral Way 2455 NW 183 Street 10750 SW 211" Street
6:00 PM 6:00 PM 6:00 PM
Wynwood Community Ctr. Treasure Island Elementary Joseph Caleb Center
Eugenio Maria de Hostos 7540 East Treasure Drive 5400 NW 22" Avenue
2902 NW 2™ Avenue 6:00 PM 6:00 PM
6:00 PM

Ronald Reagan Doral Sr. High New Jerusalem Primitive

8600 NW 107" Avenue Baptist Church

6:00 PM 777 NW 85" Street

6:00 PM

FIU Performing Arts Center
10910 SW 17th Street
7:00 PM

These meetings will be advertised in the following local newspapers:

The Miami Herald, Neighbors Section on Sunday, August 22" and Thursday, August 26™ 2010
Diario Las Americas on Wednesday, August 25", 2010

Miami Times on Wednesday, August 25", 2010

Haiti en Marche on Wednesday, August 25" 2010

If you have any questions, please do not hesitate to contact Jennifer Glazer-Moon, Special
Assistant/Director, Office of Strategic Business Management at 305-375-5143, or me directly.

c: Honorable Carlos A. Alvarez, Mayor
R.A. Cuevas, Jr., County Attorney
County Executive Office Senior Staff
Diane Collins, Acting Division Chief, Clerk of the Board
Charles Anderson, Commission Auditor
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Jordan provides work experience for students

l

Special to the Times

Miami-Dade County Com-
missioner Barbara J. Jor-
dan congratulated students
on a job well done during
her 2010 Summer Youth In-
ternship Initiative (SYII) on
Aug. 13. A elosing ceremony
was held at Dolphin Sta-
dium, celebrating the sixth
consecutive year of the pro-
gram.

SYII has continued to ad-
vocate a strong commitment
to the professional develop-
ment of students in District
1. This summer, Jordan
provided high sehool and
college students with the
opportunity to work and
build partnerships with
some of the district’s most
prominent business leaders
for a 10-week period. SYI{
business partners include
Comcast, Warren Henry Au-
tomobiles, AA Acquisitions,
LLC, Antioch Missionary

Executive Air Services, Ex-
perience Aviation, Florida
Marlins, GJB Consulting,
Miami Dolphins, Miami-
Dade Expressway Authority,
North Dade Federal Credit
Union and the Carrie Mcek
Foundation.

“The experience gamed
through this program is
invaluable. These students
are given hands on experi-
ence working in the private
sector and gain the tools
necessary to become suc-
cessful in the workforce,”
said Jordan. “Interns who
have partieipated in my in-
ternship program have gone
on to become full-time em-
ployees for SYII business
partners. In this eeonomy,
this kind of experience will
put a job candidate ahead of
the pack.”

The SYIL is a holistie sum-
mer employment program.
Following a constructive
interview process, students
are required to participate
in a two-day orientation.

—Photo / Miami-Dade County

Miami-Dade County Commissioner Barbara J. Jordan (left) congratulates interns from
this year’s Summer Youth Internship Initiative at Dolphin Stadium.

e Nias e
ADVERTISING DlRECTOR

A Hlaleah Women Center Famlly Planmng
Adrienne Arsht Center

Advanced GYN Clinic

BP 0il

City of Miami Purchasing Department
Don Bailey Carpet

Esthetic & Implant Dentistry of South Florida PA
Family Dentist

Florida Power & Light

Garden City Group, Inc.

General Motors (Cadillac Division)

Miami-Dade County Government Information Center
Miami-Dade County Ofc. of Strategic Business Mgmt
Miami-Dade Water and Sewer

Mike Gomez Construction Consulting

New Birth Baptist Church

Next Generation Dance Academy

Office of C i Audrey M.

Publix

Sony Pictures

Toyota

United Teachers of Dade

Wachovia

Project MCC-N-147-A — MIA Building 3050
Misc. Repairs.

dents are taught business
etiquette, financial literacy,
resume writing, as well as
tips for improving inter-
viewing skills.

ment, students participate
in community serviee and
team  building projects,
where they learn the impor-
tance of civic involvement

mer, Commissioner Jor-
dan’s interns lent a helping
hand in a field day activity
at Maison De St. Joseph, a
special needs facility in Dis-

Mike Gomez Construction is soliciting bids for this
project at Miami-Dade Aviation Department.

This project consists of repairs to parking lot, interior
demolition, doors and windows, exterior & interior

Baptist Church, Calder
Race Course, Dozier and
Dozier, EAC Consulting,

During

orientation,

stu-

As an additional require-

and team work. This sum-

trict 1.

President says economy rebounding, but slowly

ECONOMY

continued from 7D

"The economy is get-
ting stronger, but it
really suffered a big
trauma.”

Underscoring  vot-
ers' concern over the
economy: A new As-
sociated Press-GIK
poll shows 61 percent
of those surveyed be-
lieve the economy has
gotten worse or stayed
the same on Obama's
watch. Amerieans are
also growing increas-
ingly frustrated with

the progress Obama
has made in bringing
the eountry out of the
recession, with just
41 percent approving
of his handling of the
eeonomy, down from
44 percent in April.

Still, three-quarters
also say it's unrealis-
tic to expect noticeable
eeonomic improve-
ments in the first 18
months of the presi-
dent's term.

Obama's attempts to
draw attention to what
his administration has
done to fix a flagging

economy, plus what he
still wants Comgress
to pass, come against
the backdrop of a bit-
terfly partisan mid-
term election seasomn.
He has spent the week
promoting his message
that voters should keep
Democrats in power
over Repubticans that
he claims lack any
positive ideas.

All 435 House seats,
one-third of the Senate
and most governors'
jobs are on the ballot
in November.

The political cam-

paigning also contin-
ues Wednesday for the
president.

Obama  headlined
a fundraiser for Ohio
Gov. Ted Strickland,
a Democrat trying to
keep his job against a
tough challenge by for-
mer Republican Rep.
John Kasieh. Obama
said hc won't stop
working to rebuild the
economy until every
American who wants
a job can get one, but
he acknowledged that
it will take a few years.

“That's that hard

truth,” he said. "Any-
body who tells you oth-
erwise is just running
for office.”

From Ohio, the pres-
ident was to travel to
Florida to raise cash in
Miami for Democrats.

Already this week,
the president’s stops
have included a Los
Angeles  fundraiser
that raised $1 mil-
lion for the Demo-
cratic  Congressional
Campaign Committee
on Monday, and two
events in Seattle that
raised $1.3 million for

Sen. Patty Murray and
Washington Demo-
crats on Tuesday.
Obama's aides say
he takes seriously the
job of giving personal
attention to candidates
and helping them
make the case about
the upcoming election.
The results are vital
for him too, as Obama
needs Democrats to
retain their congres-
sional majorities if he
is to keep pressing an
agenda that has re-
ceived virtually no Re-
publican support.

painting, mechanical duct replacement, roofing & in-
stallation of canopy. Packages are: Pkg. A General
(CSBE), Pkg. B Site construction {CSBE), Pkg. C
Roof Replacement (CSBE), Pkg. D Painting (CSBE),
Pkg. E HVAC (CSBE), Pkg. F Canopy {Open)

Plans cost: $50.00 Refundable for Prints — PDF File
N/C.

Pre-bid Conference (Mandatory):
tember 2, 2010 @ 10:00AM

Bids Due: Thursday, September 16,2010 @ 2:00PM
Pre-Bid Location: 4200 N.W. 36th Street, Bldg. 5A,
4th Floor, Conf. Room “F”,

Thursday, Sep-

For more information, call Ginny Mirabal or J. Cabal-
lero @ 305-876-8444.

New government plan to challenge high-cost check-cashing

ACCOUNTS

continued from 7D

Now governments are
trying to take a more
active role to shield
consumers from high-
er-cost finaneial ser-
viees.

The Federal Deposit
Insurance Corp. ap-
proved a pilot program
last week to encourage
banks to create simple,
low-cost deposit ac-
eounts.

Meanwhile, the Trea-
sury, in its latest bud-
get proposal, is seeking
$50 million from Con-
gress to ereate a "Bank
On USA" program to
extend loeal initiatives
that encourage peo-
ple to set up bank ac-
counts. The financijal-
regulation measure
signed into law last
month also directs the
Treasury to use grants

and other agrcements
to draw lower-ineome
consumers into the fi-
nancial mainstream.
Other initiatives are
under way at the local
level,

The efforts are di-
rected at the nine mil-
Hon households, or one
of every 12, without
bank accounts, a group
disproportionately mi-
nority and low-income.
In the modern ecomo-
my, that puts them at
a huge disadvantage:
They often rely on high-
er-cost check eashers
or neighborhood stores
because they don't have
credit histories to bor-
row at a bank or cred-
it union. They aren't
saving for retirement,
aren't building the
credit records needed to
get common loans and
often are excluded from
less-expensive forms of

electronic payment.
Along with the un-

banked, 21 million
more Americans are
eonsidered "under-

banked"—people  who
have checking accounts
but often turn to high-
er-cost services, such
as payday loans and
car-title loans, with an-
nualized interest rates
frequently  exceeding
300 percent.

“It's important that
people get into the fi-
nancial  mainstream
so they have a place to
store their money...and
to make sure they're
paying fair fees for
banking services rath-
er than exorbitant fees
that are being charged
through the alternative
financial-scrvices  pro-
viders,” said Ellen La-
zar, scnior advisor for
consumer policy to the
FDIC chairman.

The FDIC pilot pro-
gram provides a tem-
plate for banks to offer
what the agency calls
a ‘“safe" account with
features—sueh as mno
overdraft fees and a $1
minimum-balance re-
quirement—appealing
to lower-income con-
sumers. The FDIC and
the banks would pro-
mote the program to
customers.

The program, for
which the FDIC is en-
listing banks through
next month, is designed
to assess whether mini-
mizing fees could be
sustainable across the
industry. While its ac-
counts would prohibit
fees for overdrafts and
nonsufficient funds,
they would allow other

fees that are "propor-
tional' to the banks'
costs.

"We felt banks are in

business to earn money,"
Ms. Lazar said. "They've
got to do it some way.”

It is unclear how the
new programs will fare
at a time when many
banks have indicated
they are likely to raise
fees for basic checking
accounts due to new
regulations.

The American Bank-
ers Association, an in-
dustry trade group that

Richard Faison

Extra heavy Quail
Reg, S14 Sq. Yd

50% OFF SALE
w0 AL

says it supports draw-
ing in more low-income
consumers, has called
the FDIC initiative "an
inflexible ‘one-size-
fits-all' approach” that
“would not be economi-~
cally viable" for banks.

Surveys show that
unbanked consumers

services

their bank accounts.

James Stuckey, an
escalator mechanic in
nearby Oxon Hill, Md.,
has a bank aecount
but says he some-
times heads to his lo-
cal liquor store to cash
cheeks mstead of us-
ing banks.

don't think they have
enough money or don't
write enough checks
to make an account
worthwhile. Some, of
course, avoid banks to
dodge tax authorities.
Many say they have
been burned too often
by fees for overdrawing

OPENINGS FOR THE
BOARD OF TRUSTEES OF THE
PUBLIC HEALTH TRUST

Appiicalions are now heing accepled for he Board of Truslees of the Public Health Trust
of Miami-Dade County, the governing authority for Jackson Health System. Trustees serve
vmnoul compensatior: for staggered lerms of lhree years. There are five vacancies for the 2010

MI-DADE,

This is a

process. The PHT
and will require a background check Tne Miami-Dade Board of County Commissioners, upon
recommendation of the Nominating Council, will make appoinlments to the Board of Trustees.

g Council will confact applicants sefected for interviews

to the initial

ligati rlo 4pm on

2010, (he Nomwnanng Council voted lo e)dend the deadlme t you already submitted your

Application forms may be cblained from the Counl’y Execulive Office, 111 NW 1st Street, Suite
2910. or online al www.miamidade.qov. All applications must be submitted wilh a current
resume or curriculum vilae and must be received by Diane Collins. Acling Division Chief, Clerk

peried Ihat ended August 9,

PUBLIC MEETINGS on BUDGET

of the Board, at 111 NW 1st Street, Suite 17-202, Miami Flonda, 33126 no later lhan Augus! 30,
2010 by 4:00pm. Emails or facsimiles of the application will be accepled and can be sent to

) ioay s oy sy
Issues Including Taxes and Fees st wis st w00 cleckhee@miamidade.qov or faxed lo 305-375.2484. L is the responsibilty of the applicant to
ensure eloclonic receipl of the application by caling the Clerk of he Board al 305-375-1852, For
for the FY 2010-11 Proposed Budget CARPET addilional information regarding the application process, please call 305-375-5311.
Miami-Dade County will hold a public meeting in your area to discuss proposed adjustments to laxes or fees. On each of LIV. RM., DIN

RM., HALL e mowsy

the dales and tocations listed below, the Office of Strategic Business Management will make a presentation to discuss the
FY 2010-11 Proposed Budget.

CITY OF MIAMI
ADVERTISEMENT FOR BIDS

MONDAY, AUGUST 30, 2010 Diewar

CARPETSALE
. . y ) How Sealed bids will be received by the City of Miami City Clerk at her office located at
West Dade Regional Library (6:00 PM) 5l henhugmy 313‘; Sl | city Hall, 3500 Pan American Drive, Miami, FL 33133 for the following:
' 9445 Coral Way T e oho 39
Wynwood Community Center / Eugenio Maria de Hostos (6:00 PM) X Gtide 3 19! IFB NO. 198158 INVITATION FOR BID FOR RENTAL OF VEHICLES
2502 NW 2+ Avenue 3

CLOSING DATE/TIME:  2:00 P.M., TUESDAY, SEPTEMBER 21, 2010

70% OFF
CARPET

TUESDAY, AUGUST 31, 2010
North Dade Regionai Library {6:00 PM)

WEDNESDAY, SEPTEMBER 1, 2010
South Dade Regional Library (6:00 PM)

Deadline for Request for Additional Information/Clarification: 8/31/2010 at
L00 PM.

2455 NW 183rd Street 10750 SW 211th Street
FIU Performing Arts Genter (7:00 PM) Joseph Caleb Center (6:00 PM) ILAMINATE 79¢ Detailed specifications for this bid are available at the City of Miami, Purchasing
10910 SW 17= Street 5400 NW 22nd Avenue TILE 69¢ Department, website at www.miamigov.com/procurement, Telephone No. (305)
Ronald Reagan/Doral Sr. High (6:00 PM) New Jerusalem Primitive Baptist Church (6:00 PM) s o 416-1913.
8600 NW 107" Avenue 777 NW 859 Street BAMBOO:wow 519 . ,
Treasure Island Elementary {6:00 PM) THIS BID SOLICITATION 1S SUBJECT TO THE “CONE OF SILENCE” IN AC-
v - DON BAILEY FLOORS CORDANCE WITH CITY OF MIAMI CODE SECTION 18-74 ORDINANCE NO.
7540 East Treasure Drive 12271.
All of these sessions are free and open to the public. For furher information, please call Michael Ruiz at 305-375-5428. "
For sign language interpreter services and for matenals in accessible format, call 305-375-5143 five days in advance of 2208 South Sato .7, Carlos A. Migoya
OF Sign languag! P! 4 ¥ 3422 W, Broward Fivd., Ft. Laud. City Manager
the meeting you plan to attend. 1283 NW 31 Ave,, FL Laud,
AD NO. 10473

For legal ads onl jo to http:/ilegalads. midade.gov

OP AT HOME
1-666-721-7171



REYINYON PIBLIK

sou koze bidjé ansanm ak koze taks




ATTACHMENT C

S PUBLIC
HEALTH
iﬁ TRUST

HEALTH SYSTEM

To: Honorable Mayor Carlos Alvarez
Honorable Chair Dennis Moss
Members Board of County Commissioners

Date: August 31, 2010 \(,nf‘

From: Eneida O. Roldan, MD, MPH, MBA
President and Chief Executive Officer, Public Health Trust**

Re: Public Health Trust Budget /

Copies to: John Copeland and Members, Public Health Trust
George Burgess, County Manager
Alina Hudak, Assistant County Manager
Jennifer Glazer-Moon, Director, Office of Strategic Business Management

Since February, when the extent of the audit adjustment to the FY 2009 financial reports was
identified, the staff at the Public Health Trust, (“PHT”), with the assistance of personnel provided
from other County agencies, has been working continuously to reduce the impact in FY 2010
and to prepare a realistic budget for FY 2011 that met the objectives of maintaining all safety net
services, preserving our academic mission, staffing in accordance with patient volume, and
allowing for the needed growth at Jackson Health System, ("JHS”). A balanced budget was
prepared in June for inclusion in the Proposed Resource Allocation Plan. However, we
continued to review our options and to refine the projections for FY 2010 and the budget
estimates for FY 2011. The resulting budget takes into account the financial environment that
includes an economy that is improving slowly, growing costs of uncompensated care, the need
to compete in the marketplace, and a severe lack of capital funds. To assist in our efforts, a
contract was approved with PriceWaterhouse Coopers, (“PWC”), to develop recommendations
for improving the fiscal condition of JHS. Let me assure you that the staff at the PHT and the
PWC consultants are working together to develop recommendations that are realistic, practical,
and that are able to be implemented.. At the August 23, 2010, PHT Board meeting, the
recommended budget was approved for submission to the County Commission.

We have prepared a separate report describing in detail the FY 2011 proposals for the different
entities that form JHS. As requested by the PHT Board, that report will include a summarized
history of initiatives that have been implemented over the previous several years and the
possible effect on JHS of the new federal healthcare legislation. We will prepare a five-year
financial forecast that will be presented to the PHT Board and to the Board of County
Commissioners (BCC) at a later date.

30



ATTACHMENT C

In the Proposed Resource Allocation Plan, we projected a profit and loss statement (P&L)
shortfall for FY 2010 of $53.9 million, which included $50 million expected by a legislatively
approved allocation. In addition, cash adjustments (acceleration of collections, deferring Annual
Operating Agreement payments to the University of Miami (UM), reducing the operating transfer
for capital, etc.) totaled $81.8 million, which combined with other items impacting cash would
have provided a year-end cash balance of $149.5 million. The United States Senate did not
approve the funds needed for the legislative allocation, which reduced the year-end cash
balance to $99.5 million. Also, since the projections for the proposed budget were completed,
patient volume at the JHS has continued to decline and a slowing in the projected cash
collections have contributed to a shortfall in collections from the amount previously projected. In
addition, the savings from the reduction in staffing levels is approximately $8 million less than
originally projected, and the benefit from the adjustments to the Managed Care Program is
approximately $3 million less than originally projected. During the same time period, additional
initiatives for savings and/or revenue enhancements have been identified by the PHT staff and
PWC to offset a portion of the shortfalls, resulting in a projected cash carryover into FY 2011 of
$74.9 million.

For FY 2011, the proposed Resource Allocation Plan reflected a P&L loss of $1.8 million after
incorporating $164.1 million for the full-year impact of the cash plan and an additional $198.5
million of new PHT staff and PWC recommended initiatives. Since that time the initiatives have
continued to be scrutinized, detailed implementation plans have been developed, and other new
initiatives have been identified which has resulted in the adjustment of the projected benefit
amounts.

Significant changes include increases in Revenue Cycle benefits primarily from improved
patient access and central business office processes, ($21.3 million); Strategic Sourcing
benefits from improved procurement and receiving and distribution systems and processes,
($10.1 million); and Care Management benefits from a reduction in length-of-stay and patient
throughput, ($6.3 million). Other benefits result from maintaining operations at both nursing
homes with improved marketing targeted toward Medicare recipients, ($4.2 million), and
improved labor and productivity, ($4.6 million). The benefits were offset partially by a reduction
in the estimated benefit from outsourcing Corrections Health Services, ($17.3 million), and an
increase in the proposed funding level of Community Health of South Dade from $4.5 million to
$5.3 million which is in line with proposed reductions of County funded community based
organizations.

In addition, the budget for Jackson South Community Hospital includes $5.9 million of growth-
oriented initiatives while maintaining Obstetrical Services which had been eliminated in the
proposed Resource Allocation Plan. Growth-oriented initiatives at Jackson North have
increased by $2.2 million and other new initiatives include those for Pharmacy, ($1.4 million),
information technology, ($7.5 million) and Women’s and Children’s ($4.2 million), as well as a
reduction in allocations to the JMH Foundation for Health Services and Grants Management,
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($3.6 million). The budget also includes an $8.0 investment for the development of a primary
care referral network to promote future growth initiatives.

Although Congress recently passed legislation that may provide additional funding for the PHT,
it is premature to include any such funding in the budget. If necessary, a supplemental budget
will be recommended to the County Commission during FY 2011 to address that funding.

As a result of the changes described above, the operating budget ordinance of $1.732 billion in
the Proposed Resource Allocation Plan has increased to $1.975 billion. Of the $242 million
increase, $118 million is the result of growth in Managed Care revenues in light of the new
Medicare HMO plan and the Exclusive Provider Organization, (‘EPQ”), plan being offered in
addition to increased participation in the Managed Care plans by the PHT employees. The
revenue is offset to a large extent by additional costs, (increase of $103.2 million), for the
purchase of medical services for the Managed Care plans. Another $121.9 million reflects
anticipated additional revenues from the JHS initiatives and the PWC recommendations.
Expenditures grow for personnel costs, supply costs, etc. in light of the additional services being
provided. The recommended FY 2011 budget reflects the projected FY 2010 year-end cash of
$74.9 million. In the Proposed Resource Allocation Plan, the budget included only the cash
carryover needed to balance the budget as the projection for total cash carryover was still being
finalized. The difference is $19.5 million. Similarly, the budget now reflects the year-end cash
projected FY 2011 ($70.5 million). The following chart compares the proposed budget with the
recommended budget.

Proposed versus Final Recommended Budget Comparison
(dollars in millions)

Ordinance in Ordinance in

the Proposed Accordance with Difference

Resource Final Budget (Rec. Ord-
Budget Ordinance Allocation Plan Recommendation Proposed)
REVENUES
Cash carryover $55.4 $74.9 $19.5
Net Patient Revenue $1,068.6 $1,190.5 $121.9
Managed Care Revenue $171.0 $289.0 $118.0
Other Operating Revenue $118.1 $96.4 (821.7)
Total Operating Rev. $1,357.7 $1,575.9 $218.2
Maintenance of Effort $137.3 $137.3 $0.0
Sales Surtax $162.8 $162.8 $0.0
Other Non Operating Revenue $18.9 $17.9 ($1.0)
Changes in Acct Rec. and other assets $5.8 $5.8
Total Non-operating Revenue $319.0 $323.8 $4.8
TOTAL REVENUE $1,732.1 $1,974.5 $242.4
EXPENDITURES
Other Operating and Non-Operating
Expenditures $1,459.0 $1,580.2 $121.1
Purchased Services--Managed Care $154.4 $257.6 $103.2
Depreciation/Transfer to Capital $45.0 $58.1 $13.1
Principal Payments $6.7 $6.7 $0.0
Reserve for restricted cash $0.0 $1.5 $1.5
Reserve for Accrued Expenses; Cash for
Unexpected Expenses or Revenue
shortfall; Carryover into FY 2012 $67.0 $70.5 $3.5
TOTAL EXPENDITURES $1,732.1 $1,974.5 $242.4
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The Capital Budget for the PHT has been updated since it was prepared last May for the
Proposed Resource Allocation Plan. Pursuant to County practice, the capital budget for the
PHT does not include general obligation bond, (“GOB”), funds in the amount 0f$22.613 million
in FY 2011 which are presented with other GOB funded projects in the budget ordinance. In
total, the recommended all-years’ capital budget for the PHT, including carryover projects, new
projects for FY 2011, and new projects identified to begin in FY 2012, has been changed to
$311.314 million from $287.432 million.

For FY 2011, the capital budget is recommended at $191.634 million which represents an
increase of $97.054 million from the Proposed Capital Budget. Changes to the PHT capital
budget include revised estimates for expenditures in FY 2010 and the resulting adjustments to
the cost of continuing the work on those projects in FY 2011 and funding from the JMH
Foundation ($6 million). In addition, over the summer the PHT staff has reviewed the requests
for new projects and equipment to be funded starting in FY 2011. The new projects have a total
all-years’ budget of $162.239 million, of which $99.332 million is programmed to be spent in FY
2011. As a result, to meet the cash flow needs for capital uses, the amount of operating funds
being contributed to capital has been increased, as noted above, to $58.1 million from $45
million. Also, we are seeking to accelerate into FY 2011 $48.457 million of the $75 million
revenue bond issue previously planned for FY 2012.

Staff has also identified $533.817 million in future projects which are unfunded at this time. Itis
expected that a portion of the funding for those projects will come from funded depreciation, the
JMH Foundation, and grants. Staff is updating the capital master plan and as part of that
process, we will look at alternative funding mechanisms. It is expected that this update will be
completed in time for inclusion in the FY 2012 budget and a full report will be provided to the
PHT Board and the County Commission once the update is completed.
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CAPITAL BUDGET ORDINANCE
(dollars in millions)
Prior FY 1011 Future  Total

Sources , . S
Series 2005 Revenue Bonds - %1429048 - $142,948
Series 2005 Revenue Bond Interest 22767 30 22117
Future Revenue Bonds ‘ ; , 48,457 © 26,543 75,000
Funded Depreciation/Capital Contribution , o 58,100 6,950 65,050
Foundation - ; , 6000 6,000
Grants ; 199 i 199
Total ; $164,914 $112,907  $33,493  $311,314
Healthcare Facility Improvements and

Equipment o , $64,708 $77,734  $33,493 $175,935
Other Equipment , 33132 , 33,132
IT Software and Hardware ; 9 36,756 o 36,765
Infrastructure Improvements 10,189 44,012 11,281 65,482
Total $74,906 $191,634  $44,774  $311,314

In closing, | want to thank the Mayor, County Commissioners, you, your staff, our employees,
the members of the University of Miami Medical School and the Florida International University
Medical School, and all of our other partners who have worked so hard to ensure that the
mission of the PHT will continue. While we may not always agree on the best approaches to
achieve that end, | truly believe that we are all working to the best of our abilities to make JHS a
viable institution that will continue to be one of the leading, major hospital systems in the United
States and the safety net hospital system for the residents of Miami Dade County.
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MIAMI-DADE AVIATION DEPARTMENT PROMOTIONAL FUNDS
RECOMMENDED EXPENDITURES
Fiscal Year 2010-11

The Budget Ordinance also includes recommendations for Aviation Department
Promotional Fund Expenditures totaling $164,000. As the date of the approved
events/program approaches, the Aviation Department will obtain the documentation
required by A.0.7-32 from each entity for review by the Aviation Department and the
County Attorney’s Office prior to disbursement of funds, and in accordance to the
following recommendations.

1. Airports Council International (ACI)
Event: Conferences
Amount recommended: $7,500

The Miami-Dade Aviation Department will co-host numerous conferences with Airports
Council International during this fiscal year. The conferences will enable MIA to
promote itself to a large number of airports.

2. Caribbean Central American Action (CCAA)
Event: Miami Conference on the Caribbean & Central America
Amount recommended: $4,000

This conference is held every year in Miami and provides a forum for deliberation on
diverse policies and business issues critical to the countries of Central America and the
Caribbean basin. Miami International Airport has strong interests in these matters to
maintain its position as the nation’s air service gateway to Latin America and the
Caribbean.

3. Miami-Dade County Aviation Department (MDAD)
Event: Inaugurals for new airlines
Amount recommended:  $5,000

The Aviation Department will co-host inaugural ceremonies for new airlines servicing
MIA with the respective airlines.

4, Miami-Dade County Aviation Department (MDAD)
Event: Hosting of Inbound International Business Development Missions
Amount recommended: $4,000

Sponsorship, co-sponsorship or hosting of groups visiting MIA for presentations and
associated hospitality under the Department’s air service development program, MIA
passenger, cargo or support industry prospects, non-Terminal facility rental/development
prospects, as requested to and approved by, the Aviation Department. Requestors include
MDAD Business Development management, community partnerships such as the Greater
Miami Convention & Visitors Bureau, the Beacon Council, the World Trade Center
Miami, the Miami-Dade County International Trade Consortium, the Greater Miami
Chamber of Commerce, the Florida Customs Brokers & Forwarders Associations, the
Port of Miami, or other partnerships presenting/sponsoring visiting groups to Miami for
business development purposes that benefit MDAD and MIA.
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Miami-Dade County Aviation Department (MDAD)
Event: Community Outreach Programs
Amount recommended: $42,000

MDAD, in accordance with FAA guidelines, will utilize airport revenues in support of
community activities such as AfriCANDO as long as such expenditures are directly and
substantially related to the operations of Miami International Airport and MDAD’s
General Aviation airports. These expenditures will be documented and reviewed on a
case-by-case basis to ensure compliance with FAA guidelines.

Foundation for Democracy in Africa (FDA)
Event: U.S. Africa Air Transportation Summit
Amount recommended: $19,000

Miami is poised to be the gateway to the U.S. for Africa for air service development in
conjunction with the FDA and as such, the major economic beneficiary from related
future growth. Through the summit, Miami-Dade Aviation Department will continue to
promote air service and cargo trade between the two continents via Miami International
Airport.

Airport Minority Advisory Council (AMAC)
Event: Annual Airport Business Diversity Conference
Amount recommended: $5,000

The AMAC promotes the full participation of minority and women-owned businesses in
airport contracts and promotes the employment of minorities and women in the airport
industry. On a yearly basis, MDAD pledges $5,000 to the AMAC to sponsor their Annual
Airport Business Diversity Conference. This sponsorship entitles MDAD to free
conference registrations, a half page ad in the conference’s journal, and an exhibit booth.
The AMAC annual conference is co-sponsored by the FAA and has become one of the
largest aviation conferences in the United States. The event brings together businesses,
aviation professionals, government officials and individuals from around the country to
discuss a variety of subjects ranging from how to do business at airports to public policy
issues impacting the entire aviation industry.

Miami-Dade County
Event: Miami-Dade County Days in Tallahassee 2011
Amount recommended:  $2,500

Miami-Dade Days provides a unique opportunity for participants, including local
officials and community leaders to discuss legislative priorities affecting Miami
International Airport with state legislators in an informal setting.
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American Association of Airport Executives (AAAE)
Event: Customer Service & Volunteers Educational Conference
Amount recommended: $2,500

This is an educational program for Customer Service and the Volunteer Airport
Ambassador Program at airports.

Florida Airports Council (FAC)

Events: FAC State Legislative Summit, FAC Federal Legislative Summit, FAC
Annual Conference

Amount recommended: $5,000

MDAD will co-sponsor the FAC State Legislative Summit, at which the Department will
be represented by its Office of Governmental Affairs. $2,000 includes both summits;
$3,000 is requested for the annual conference.

Miami-Dade Aviation Department
Events: Promotion/grand openings of completed MIA construction projects
Amount recommended: $38,000

Promotion/grand openings of completed Capital Improvement Program (CIP) projects at
Miami International Airport such as North Terminal, Concession openings, MIA Mover-
related projects, OPF Air Traffic Control Tower, etc.

Miami-Dade County Aviation Department
Event: Summer and Seasonal Travel Programs
Amount recommended: $3,000

MDAD’s Terminal Operations & Customer Service Division will continue the Summer
Travel Program and Seasonal Travel Programs by providing entertainment to for
passengers during the heavily traveled months. This program is designed to brighten
airport passengers’ and visitors’ experience while traveling through MIA, thereby
enhancing MIA’s image and promoting repeat business.

The Latin Chamber Of Commerce (CAMACOL)
Event: Hemispheric Congress Sponsorship
Amount recommended: $4,000

This conference is held every year as a solid vehicle to establish international business
ties worldwide. The mission of the Congress is to directly link businesses throughout the
globe, promote Miami-Dade County and the State of Florida as the gateway to the
Americas.

Miami-Dade County Aviation Department
Event: Survival Fire Drill
Amount recommended: $5,000

The survival drill is conducted by The Fire Department of Miami-Dade County Aviation
Department to review safety practices.
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15. Miami-Dade County Aviation Department (Airside Operations)
Event: FAA Meetings for FY 2010-11
Amount recommended: $5,000

Airport safety assessment with FAA, airlines, and Chief Pilots; Runway Safety Action
Team/FAA meetings with airlines and Chiefs Pilots; FAA drills/meetings reference
required drills to meet MIA’s 139 Certification as a Commercial Airport; AAAE
Trainings regarding required FAA drills to meet MIA’s 139 Certification as a
Commercial Airport.

16. Miami-Dade County Aviation Department (MDAD)
Event: Monthly Miami Airport Affairs Committee (MAAC) meetings
Amount recommended:  $5,000

The MAAC meetings are attended by the Aviation Director and other senior MDAD staff
members. These meetings are held to discuss and address issues arising from MIA
operations which have a direct impact on the airlines; as well as provide answers to
requests for information. These meetings are held in the Hotel MIA Conference Center
and catered by the hotel.

17.  American Association of Airport Executives (AAAE) & Airport Minority Advisory
Council (AMAC)
Event: AAAE/AMAC Annual Airports Economic Forum
Amount recommended: $7,500

MDAD will provide a $7500 sponsorship of the AAAE and AMAC’s annual Airports
Economic Forum. The forum is attended by airport representatives and aviation experts
and presents up-to-date information on legislation, regulatory changes, and best practices
from the nation’s airports, successful large and small businesses, and legal and financial
experts. Typically the forum attracts between 120 and 150 participants from across the
nation to discuss and explore how to achieve economic success for U.S. airports.

In summary, these events will provide Miami-Dade County’s Aviation Department an excellent
opportunity to showcase and promote Miami International Airport and its General Aviation
airports. All promotional funds recipients will be required to comply with the requirements of
Administrative Order 7-32 governing the expenditure of Miami-Dade County Aviation
Department promotional funds, and with the Federal Aviation Administration’s guidelines.
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Seaport Promotional Fund
Recommended Expenditures
FY10-11

As incorporated in Administrative Order 7-32 are recommendations for Seaport Promotional Fund
expenditures totaling $426,000 for other county offices and programs and $620,000 to support the
following maritime industry related events. These funds will be transferred to the appropriate entities
pursuant to execution of standard agreements approved by the County Attorney’s Office. Expenditures
of such funds shall be spent in accordance with the budgets submitted as part of the standard
agreements. In some instances, the funds will be spent directly by the County as set forth below.

1. Latin Chamber of Commerce (CAMACOL)
Event title: “Hemispheric Congress”
Amount recommended: $ 100,000

The Hemispheric Congress is considered one of the most successful conduits for interaction among the
business communities of the Americas. Several programs designed to enhance trade relations in the
hemisphere have been developed as a result of the conference. These include a hemispheric network
for dissemination of commercial information; the Inter-American Economic Commission,
headquartered in Miami-Dade County; Sanchez-to-Sanchez-to-Smith, which links Latin American and
Caribbean Basin executives with Hispanic manufacturers in Miami-Dade, Florida and the United
States; training programs designed to strengthen entrepreneurial skills; and the Inter-American
Business Matchmakers, which links Miami-Dade and Florida manufacturers with buyers from the
region, thereby increasing export sales to Latin America and the Caribbean. The support of Miami-
Dade County will again enable the Congress to strengthen multi-lateral trade, and develop markets for
our products. This event benefits Miami-Dade County by promoting trade to strengthen our local
economy.

2. Greater Miami Convention and Visitors Bureau (GMCVB)
Event title: “Cruise Miami Promotion Program”
Amount recommended: $ 200,000

The aim of this program is to increase the length of stay in Miami-Dade County for cruise and air
passengers utilizing the Dante B. Fascell Port of Miami-Dade and Miami International Airport as
embarkation/debarkation points for overnight cruise voyages. A portion of these funds will be
utilized to co-sponsor the “Where the Worlds Meet” advertising campaign which is a marketing
initiative in partnership with the GMCVB, the Beacon Council, American Airlines and the Aviation
Department. Additional funds will go towards developing port marketing initiatives/campaigns and
cruise familiarization tours (FAM Tours) for travel agents.

3. Florida International University
Event title: Inter-American Conference of Mayors
Amount recommended: $ 60,000

The aim of this conference is to strengthen democracy in the hemisphere by creating opportunities
for discussion among local leaders and those interested in local government. It provides a forum for
discussion of common issues and varied experiences, which enables participants and communities
to learn from one another. The event benefits our community by showcasing Miami-Dade County
and its authorities as key resources in strengthening local government throughout the Americas.
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4. Seatrade Cruise Shipping Miami Conference
Event title: “Conference, Trade Show, FCCA Gala Dinner, and related events”
Amount recommended: $ 70,000

The Seatrade Cruise Shipping Miami conference and trade show is the premier annual convention
in the cruise industry. It is attended regularly by over 10,000 participants, including more than
1,700 cruise line owners and operators from 65 cruise line companies. Miami-Dade County was
chosen as the convention site based on its reputation as “Cruise Capital of the World,” and there is
no single cruise event in the world from which the Port of Miami and the County can receive more
exposure. Funds for this event will be spent in conference registration, trade show promotional
materials, the FCCA Gala Dinner, and related events.

Port of Miami Promotional/Inaugural Events/Customer Appreciation Activities

Event title: “Miscellaneous Services Related to Preparation for Promotional and
Inaugural Events at the Port and Customer Appreciation Activities”
Amount recommended: $ 20,000

Throughout the year, promotional events/activities arise where the Port of Miami elects to
participate as a sponsor or host site. These events provide Miami-Dade County an excellent
opportunity to showcase its seaport facilities for both cargo operations and passenger
accommodations as hemispheric hubs for international trade and tourism. These funds might also
be utilized to fund activities to welcome/inaugurate a new vessel or host customer appreciation
activities either at the Port or at an off-Port site.

World Trade Center Miami

Event title: Sea Cargo Americas Trade Show & Congress; and Trade
Related/Business Development Cooperation”
Amount recommended: $ 62,500

This congress continues to provide a forum for executives in the air/sea cargo industries to
exchange views on global trade and enhance growth of the industries in the Western Hemisphere.
The 2010 congress was combined with Air Cargo Americas and attended by more than 5,000
participants. The trade show component showcases the latest topics, products and technology
utilized in these ever evolving and competitive areas. Additionally, the Word Trade Center Miami
and its staff will assist the Port throughout the year in business and trade development efforts.

Florida Chamber of Commerce
Event title: Various Activities to Support Port Objectives
Amount recommended: $ 50,000

Established in 1916 as Florida’s first statewide business advocacy organization, the Florida
Chamber of Commerce is the state’s largest federation of employers, chambers of commerce and
associations, representing more than 139,000 employers. The Chamber works within all branches
of government to affect those changes set forth in the annual Florida Business Agenda, and
which are seen as critical to the continued improvement of Florida’s business environment. The
Florida Chamber of Commerce is a major supporter of the maritime industry and specifically
critical Port of Miami initiatives, including the deep dredge.
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Future of Florida Forum
Event title: Forum Session
Amount recommended: $ 7,500

The Port of Miami will serve as a moderator for the Future of Florida Forum which brings
together maritime and business leaders to discuss current issues, including freight movement and
impact of the Panama Canal expansion. This year the Forum will focus on economic recovery,
transportation issues and international trade.

International Longshoreman Association
Event title: Convention
Amount recommended: $ 30,000

The International Longshoremen's Association, AFL-CIO is the largest union of maritime
workers in North America, representing upwards of 65,000 longshoremen on the Atlantic and
Gulf Coasts, Great Lakes, major U.S. rivers, Puerto Rico and Eastern Canada. As a major
stakeholder in the maritime industry it is important to share information pertaining to the various
issues that may affect both the ILA and the port. Funds will be utilized to host events promoting
the Port of Miami at the convention.

AAPA Latin American Ports Delegation
Event title: Annual Congress
Amount recommended: $ 20,000

This convention will provide the opportunity to address and discuss the common issues facing
both the Ports of Latin America and the Port of Miami. Expected discussions will include the
impact of the Panama Canal, vessel sizes, general economic business, port financing and
maritime security and training.
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HOUSING AND COMMUNITY DEVELOPMENT
Community Development Block Grant (CDBG) and Home Investment Partnership Program (HOME) Funding

ATTACHMENT F

Recommended
Proposed Budget Funding
Book FY 2011
Programs Department Category (50%) Adjustment (40%)
County Programs - CDBG
Code Enforcement Building Code and Neighborhood Compliance | Housing 429,000 429,000
Public Facilities/Capital
Head Start Facility - Arcola Lakes Community Action Agency Improvement 367,000 367,000
Public Facilities/Capital
Elderly Residential Energy Conservation Program]Community Action Agency Improvement 100,000 100,000
Paint Program Community Action Agency Housing 322,000 322,000
Economic Development Community Action Agency Economic Development 146,000 146,000
Employment and Training CAA Greater Miami Service Corp Public Service 371,000 371,000
Public Facilities/Capital
Graffiti Abatement Program CAA Greater Miami Service Corps Improvement 170,000 170,000
Diversion Programs Juvenile Services Department Public Service 500,000 500,000
Public Facilities/Capital
Professional Services and Technical Assistance |Housing and Community Development Improvement 89,000 89,000
Professional Services and Technical Assistance |Housing and Community Development Housing 150,000 150,000
Public Facilities/Capital
Facilities Improvements Human Services Improvement 2,190,000 (251,000) 1,939,000
Treatment Alternatives to Street Crime Human Services Public Service 500,000 500,000
Advocates for Victims Human Services Public Service 500,000 500,000
Public Facilities/Capital
Public Facility Improvement Non-Departmental Improvement 859,000 (859,000) -
Public Facilities/Capital
Park Facility - Amelia Earhart Park Park and Recreation Improvement - 270,000 270,000
Historic Preservation - Mcfarlane Planning and Zoning Historic Preservation 125,000 125,000
Public Facilities/Capital
Graffiti Removal Public Works Department Improvement 233,000 233,000
Immunization Van State Department of Health Public Service 74,000 74,000
Rodent Control Program State Department of Health Public Service 659,000 659,000
Public Facilities/Capital
State Department of Health Improvement 896,000 (896,000) -
Total County Programs 8,680,000 (1,736,000) 6,944,000
Administration - COBG
Fair Housing Human Rights and Fair Employment Practices | Administration 97,000 97,000
Administration Housing and Community Development Administration 3,035,000 3,035,000
Professional Services and Technical Assistance |Housing and Community Development Administration 61,000 61,000
Fair Housing Education and Outreach Initiative HOPE Inc. Administration 100,000 100,000
Historic Preservation Support Planning and Zoning Administration 179,000 179,000
Total Administration 3,472,000 - 3,472,000
Other CDBG Programs Various Agencies Programmatic 5,208,000 - 6,944,000
TOTAL CDBG 17,360,000 (1,736,000) 17,360,000
Administration - HOME
Administration Housing and Community Development Administration 708,000 708,000
Total Administration 708,000 - 708,000
HOME Programs Various Program Programmatic 6,371,000 - 6,371,000
TOTAL HOME 7,079,000 - 7,079,000
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AVIATION

EXECUTIVE

« Establishes deparfmental policy; directs overall management; provides long-term vision; and implements legisfative policy and

directives

FY 09-10
36

EY 10-11
36

FINANCE AND STRATEGY

+ Manages accounting and financial services
« Qversess planning and preparalion of the Deparlment's
Business Plan

FY 09-10 EY 10-11
68 68
ADMINISTRATION

» Manages the Department's support service functions
including procurement, human resources, and information
technology

EY 09-10 EY 10-11
127 127

SECURITY AND COMMUNICATIONS

Provides investigative police and uniform services; issues
security access IDs (section was merged with Operations in
FY 2010-11)

Coordinates and develops all media relations activities
(section was merged with Operations in FY 2010-11)

OPERATIONS

» Manages airfield, terminal, and landside areas of MIA
and the GAA

FY 09-10 FY 10-11
384 ]
FACILITIES MANAGEMENT

Manages existing facilities, including operational
readiness, testing, commissions acceptance and
turnover of 2l new facilities

EY 10-11
495

FY 09-10
616

BUSINESS RETENTION AND DEVELOPMENT

Davelops, administers, and monitors lease agreements
and plans and recommends fulure husiness and
economic development

£Y 0810 FY 10-11

FACILITIES DEVELOPMENT

« Manages the design, bid, award, and construction of the
Capital Improvement Program (CIP)

FY 08-10 EY 10-11
47 24
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BOARD OF COUNTY COMMISSIONERS

COUNTY COMMISSION

+ Comprised of 13 single-member districts that reflect the diversity and unique demographics of one of the nation's largest metropofitan areas

o Establishes regulations, laws, and fiscal policies that best serve the inferests of our community and visitors

s Oversess essential public services, including planning and zoning and fiscal administration and ensures citizen participation and interaction at
avery level of local government

» Develops framework for promuigating lagislative and policy priorities to ensurs accountability, transparency, and efficiency

FY 09-10 Y 10-11
120 120
[ I
OFFICE OF COMMISSION AUDITOR QFFICE OF THE CHAIR OFFICE OF
AND LEGISLATIVE ANALYSIS INTERGOVERNMENTAL AFFAIRS
o Provides independent * Serves as chief presiding officer of the legislative and governing
budgetary, audit, management, body of County government + Goordinates the County's

¢+ Establishes Commilies System

+ Appoints members to all Commission Committees and intergovernmental refations at

the local, state, and federal

revenie forecasting, and fiscal
analysis of Board poficies,

G . d contrach Subcommitieas level
ounty services, and contracts + Provides guidancefleadership to Commission Commitiees on cvels
» Provides objective and critical legislative Issues of countywide significance

analysis of proposed legislation » Oversees the efficient and productive assignment and

for Board consideration scheduling of legistation
» Conducts research and policy s Oversees process for appointing members to advisory boards,

analysis and assists in authorities, trusts, and commitiees

formulating and developing + Coordinates Commission end Commiltee calendars

legislaticn » Presides over all Board of County Commissioners meetings

» Oversees Comrmission Sergeants-at-Arms, Support, Employse
Recognition, and Protocol staffs

¢ Liaises and coordinates workplan with the Office of
Intergovernmental Affairs

« Liaises and coordinates workplan with the Office of Commission

Auditor
EY 09-10 EY 10-11 EY 09-i0 £Y 1011 FY 09-10 FY 10-11
A 3 6 8 8 8
PROTOCOL _BCC MEDIA
» Coordinates all protocol and employee recognition functions for + Produces bi-annual Commission e-newslelter
the Office of the Chairman and Members of the BCC « Produces, coordinates, and schedules radio, TV programs, and
» Coordinatesfiiaises Commission protocol, dignitary visits, evenls
Consular Corps, and Intergoveramental Visits and promotes the + Prepares media kits and informaticnalfeducational materials
Sister Cities program o Conducts necessary research for the Office of the Chairman and
members of the Board of County Commissioners (BCC)
FY 09-10 FY 10-11 FY 09-10 FY 10-11
6 6 4 4
SUPPORT
STAFF SERVICES OFFICE OF COMMUNITY ADVOCACY
+ Provides support staff to the Chairman and BCC «  Promotes the expansion and replication of Community Relations
s Coordinates with Sergeants-at-Arms to maintaln decorum at Board Initiatives at the municipal level ) )
mee[jngs and SECUﬁlY for Commissioners L Provides administrative support to the CRB, Aslan Affairs
Advisory Board, Black Affairs Advisory Board, Hispanic Affairs
Advisory Beard, and the Commission for Women
EY 09-10 EY 10-11 FY 09-10 EY 10-11
16 16 0 5
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COMMUNITY ACTION AGENCY

OFFICE OF THE DIRECTOR!

» Formulates policies and provides overall direction and coordination of departmental functions; provides staff support to the Commanity
Action Agency Board; performs all personnel functions

FY 09-10 £Y 10-11
13 15

FISCAL MANAGEMENT!

» Administers fiscal and budgstary
operations, including purchasing,
reporling, accounts payable/receivable,
and grant monitoring; provides technical
assistance in preparation of granis

HEAD START/EARLY HEAD START

Provides a comprehensive child
development program for children
(newborn to five years of age) from low-
income families

COMMUNITY DEVELOPMENT
AND SPECIAL PROJECTS

» Administers and monitors federal and
state community development
programs and provide affordable and
subsidized housing to eligible
residents

FY 09-10 FY 10-11 FY 08-10 EY 10-11 FY 09-10 FY 10-11
7 20 473 384 0 27
GREATER MIAMI SERVICE CORPS ENERGY PROGRAMS SELF HELP DIVISION?

¢ Adminislers and operates the National
Urban Corps for Greater Miani, which
involves young adults (ages 18-23) in
the physical and social needs of their
communily through volunigerism and
community service, while providing
them with structured meaningful work
experience and comprehensive
educational opportunities

EY 0810 EY 10-11
16 14

Provides services and administration
of the Energy Program fo include
Single Family Rehab Program,
Weatherization LIHEAP, Solar
Program, and Housing and
Community Development {(HCD)
Funded Home Repair Programs

EY03-10  FY10-11

» Provides services through the CSBG

1o assist low-income families and
communities toward self-sufficiency,
including family and community
development, the Low-Income Home
Energy Assistance Program
(LIHEAPY, information referral,
computer training, teen parent
assistance, emergency assistance,
youth intervention, job training and
placement, and the Fathers Program;
provides transportation services; and
provides staff support to 16
Community Advisory Commiltess
(CAC)

EY 09-10 EY 10-11
113 101

The footnotes below explain the differences in presentation between the T.0. above and the position counis in the Financtal Summary on the

next page.

1. The Adminisiration activity includes both Office of the Director and Fiscal Management
2. The Self Help Division includes both the Self Help Programs activity and the Transportation activily
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ATTACHMENT G

DEPARTMENT OF HUMAN SERVICES

OFFICE OF THE DIRECTOR

Formulates policies and provides overall direction and ceordination of deparimental functions

FY 09-10
7

EY 10-11
7

ADMINISTRATION

Provides administrative support including personnel services,
contract and financial management, and procurement;
develops and maintains information systems; coordinates
Board of County Commissioners agenda items; manages
leases for DHS facilities

FY 03-10 EY 1011
26 24

REHABILITATIVE SERVICES

Administers comprehensive treatment system for adult
substance abusers in Miami-Dade County; services include
prevention, centrat intake, and residential/outpatient services;
provides specialized services for the Eleventh Judictal Circuit
including assessment, evaluation, referral, and diversion

FY 09-10 EY 10-11
103 63

CHILD DEVELOPMENT SERVICES

Administers child care services, including school readiness,
inclusion and voluntary pre-kindergarten, at family day care/
child care centers throughout Miami-Dade County; provides
community outreach services to children from infancy to 13

years of age and their families

FY 09-10 FY 10-11
189 178

ELDERLY, DISABILITY, AND} VETERAN SERVICES

Provides a continuum of services for the elderly, veterans,
and individuals with disabilities

EY 08-10 FY 10-11
181 174

TJARGETED SERVICES

assessments for children in Head Start

98

FY 08-10

» Administers and coordinates clinical infervention services to families in distress, including shelter services
for viclims of domestic violence and treatment for batterers; administers vocational, employment, and
support services for refugees, farm workers, migrants, youth, and families; and provides psychosocial

EY.q
97

0-11

The foolnotes below explain the differences in presentation between the T.0. above and the position counts in the Financial Summary on the
next page.

1. The Administration activity Includes both Office of the Director and Administration
2. Targeted Services includes Employment and Training, Neighborhood Services, Psychological Services,
Targeted Services: Violence Intervention and Prevantion, and Violence Intervention and Prevention
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ECONOMIC DEVELOPMENT AND INTERNATIONAL
TRADE

ECONOMIC DEVELOPMENT AND INTERNATIONAL TRADE

Represents and promotes Miami-Dade County as a Global Gateway and a platform for
trade; provides overall direction and coordination of activities related to increasing
international trade and economic development for the County; fosters international
relations with members of the Consular Corps and with visiting foreign dignitaries;
provides Economic Policy Coordination; and administers the Sister Cities, Qualified
Targst Industry, and Targeted Job Incentive programs

FY 09-10 EY 10-11
10 14
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ATTACHMENT G

ENTERPRISE TECHNOLOGY SERVICES

OFFICE OF THE DIRECTOR

Oversees technical, professional, and management personnel engaged in {he provisioning of IT resources and services; responsible for the
County's cyber-security policies; parforms Chief Information Officer (ClO) functions; oversees shared services development

FY 09-10
9

EY 10-11
11

ENTERPRISE APPLICATION SERVICES

Provides multi-platform countywide and departmental
automated application systems

RADIO SERVICES

Provides local and regional public safely first responders
and County departments with efficient, reliable, and secure
ragic communications services and solutions

ENTERPRISE PROGRAMS

+  Delivers enterprise program services for 311/211, Enterprise
Resource Planning (ERP}, Geographic Information System
(GIS), Enterpriss Asset Management System (EAMS), and
Electronic Data Management System (EDMS)

EY 09-10 FY 10-11
65 62

OPERATIONAL SUPPORT SERVICES

e Provides asset management, financial, and administeative

% E-US%—E support to operations threugh budget, accounting, and
procuremant offices; manages personnel activities through
the human resource office

FIELD SERVICES FY 09-10 EY 10-11
Delivers enterprise maintenancs, installations, and support # 2
for telephaone systems, computer peripherats, wireless
devices, and networks
FY (69-10 FY 10-11
98 84 DATA CENTER SERVICES

TELECOMMUNICATIONS NETWORK

Provides Internet Protoco! {IP) voice and data network
senvices for Gounly departments

o Provides 24 X7 operation, maintenance, and support of the
hardware and system software (host and network operating
systems software, database, middleware, distributive
systems) that run the County's multi-mainframe, multi-
platform computer environment and peripheral devices
(storage, print)

FY 09-10 FY 10-11
84 84
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ATTACHMENT G

FINANCE

QFFICE OF THE DIRECTOR

o Formulates and directs overall financial policy of the Counly

FY 09-10 FY 10-11
7 5
CONTROLLER CASH MANAGEMENT BOND ADMINISTRATION
» Satisfiss legal and mandated ¢ Invests surplus funds In compliance ¢ Manages the County's debt financing
requirements; processes vendor with Florida Statutes, local
payments and payrell; maintaing ordinancas, and invesiment policy
County's general ledger system; and
provides financial reporting
FY 09-10 FY 10-11 FY 09-10 FY 10-11 FY 09-10 FY 10-11
98 89 8 7 8 8
TAX COLLECTOR
« Administers state laws, local ordinances, and policies periaining 1o the collection and
distribution of current and delinguent County and municipal ad valorem taxes, non-ad
valorem assessments, improvement tiens, local business tax receipts, waste fees, excise
uiility taxes, convention and fourist development taxes, and license fees (auto, boat, hunting,

and fishing); and collection of delinquent accounts for varlous County departments

FY 09-10 FY 10-11
201 176
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ATTACHMENT G

GENERAL SERVICES ADMINISTRATION

OFFICE OF THE DIRECTOR

o Eslablishes deparimental policies and goals and provides legislative coordination

FLEET MANAGEMENT

s Maintains the County's light and heavy mobile equipment fleef;
provides fuel to County depariments, municipalities and other
governmental entities; and administers the Vehicle Replacement and
Fuel Conservation Programs

EY 08-10 FY 10-11
3 271

ADMINISTRATIVE AND BUSINESS SERVICES

» Administers departmental personne!, accounting, infermation
technology, the Fixed Assets System and budgef coordination;
manages parking operations, the County Store and the disposal of
County surplus property; provides design, printing, and mail services

DESIGN AND CONSTRUCTION SERVICES

« Pians, designs, and manages new facility construction and renovations
of County facilities

FY 09-10 EY 10-11
106 104

FACILITIES AND UTILITIES MANAGEMENT

» Manages and maintains County operated facilities, administers
countywide security and energy performance contracls, regulates
elevator equipment in Miami-Dade County, and manages ulility use

REAL ESTATE DEVELOPMENT

s Administers countywide joint real estate development and real properly
lease negotiation, management, property acquisition, and land sales

FY 09-1¢ FY 10-11
166 164
RISK MANAGEMENT

« Administers self-insured workers' compensation and liability
programs, employee benefits, and countywide safety and property/

casualty programs
FY 09-10 FY 1011
22 22 FY 09-10 FY 10-11
113 113
HOUSING DEVELOPMENT

FY 09-10
0

« Provides high quality affordable and subskdized housing to eligible
residents; assists exiremely Jow- to moderate-income working
families and individuals with purchasing homes; expands the
inventory of affordable and workforce housing for renters and
homebuyers throughout Miami-Dade County

FY 10-i1

Y
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ATTACHMENT G

GOVERNMENT INFORMATION CENTER

DIRECTOR

» Provides overall leadership, direction, and coordination of departmental operations; establishes departmental policies and

procedures

L

311 ANSWER CENTER

«  Provides the public with centralized telephone
access (311} for government information and
service requests; provides a comprehensive

knowledgebase system
FY 09-10 EY 10-11
138 132
ADMINISTRATION

» Prepares departmental budget, manages the
Department's fiscal accounting functions; processes
payroll and prepares and maintains personnel
documentation; develops the Department’s strategic
and business plan; attends community meatings and
resolves citizen complaints

FY 09-10 EY 10-11
9 8

ONLINE SERVICES

Manages the web portal and deparimental website
content; provides enterprise internal and external
communication; provides multi-media marketing and
public education services; produces quarterly print
publications

FY 09-10 Y 10-11
17 16

Strateqic Customer Research & Development

s Provides qualily assurance and process
improvements for 311/Depariments to improve
customer service; facilitates 311/Dapartmental data
trends, provides analysis and reporting; provides
enterprise customer service/satisfaction survey and
data collection/research

FY 08-10
6 0

MIAMI-DADE TELEVISION

Provides gavel to gave! television coverage of all BCC
meetings; produces original programming; provides
chambers support for non-broadcast meetings

¢GOVERNMENT

Oversees Customer Relationship Management {CRM)
systems; manages ihe development of employee
portal self-services and internel communication onling
loals

FY 10-11
9 0

CAMPAIGN SUPPORT SERVICES

Provides translation, interpretation, photography and
fulf service graphic design; coordinates media
spending that includes Deparimantat and enterprise
marketing and promotional activities
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ATTACHMENT G

JUVENILE SERVICES

OFFICE OF THE DIRECTOR

o Provides averall policy, strategy and performance direction for the Dapartment in order to serve arrested and at-risk juveniles and their families

BOOKING, INTAKE, SCREENING,
AND TRAINING

» Provides cenfralized booking services and security; assessment
of substanca abuse, family, and mental health issues; ard
training of staff

CLINICAL ASSESSMENT AND DIVERSION SERVICES

» Provides case management and implements preventive programs

FY 09-10 FY 10-11 FY 0910 EY 10-11
47 4 48 47
OPERATIONAL SUPPORT GUARDIAN AD LITEM

» Provides clerical and administrative support to the Intake,
Screening, Assessment, and Training division

» Protects the rights of children Involved in court proceedings and
advocates for their best interest
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LIBRARY

OFFICE OF THE DIRECTOR

¢ Provides overall direction and coordination of deparimental operations and management

EY 09-10 EY 10-11
3 3
ADMINISTRATION

« Oversees implemenlation of departmental policy and manages the deparimenial budget

EY (9-10 EY 10-11
15 14
SUPPORT SERVICES

¢ Processes financial transactions and personnel actions; oversees the Library’s capital expansion plan;
develops and prints educational and promotional materials for the Library System

FY 0910 FY 10-11
70 57

QUTREACH SERVICES

e Conducts outreach to community organizations, municipalities, and local, state, and federal government
agencies to determine service needs and seek assistance and cooperation to enable the Department to
altain its goal of improving and enhancing services to the public

FY 09-10 FY 10-11
30 28
PUBLIC SERVICE

» Provides informational and lending servicas to users of branch and regional facilities, as well as special
youth-related programs and evenis to encourage literacy, fibrary usage, and life-long learning; formulates
and administers the Collection Development Policy and Materials Budget Plan for the Library System;
coordinates all library automation efforts and enline servicas, including short- and long-term technical
planning, e-government, web porial Initiatives, netwvork infrastructure, network security, and all central site
and remote computer equipment and applications, for staff and the general public

FY 09-10 FY 10-11
518 45%
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ATTACHMENT G

MIAMI-DADE POLICE

OFFICE OF THE DIRECTOR/ADMINISTRATION

¢ Provides management direction and administration to departmental operations, provides legal counsel, and provides

psychological services for employees

e Provides uniformed patrol

FY 09-10 FY 10-11
179 41
POLICE SERVICES SUPPORT SERVICES INVESTIGATIVE SERVICES

services, responds to calls,
investigates offenses,
apprehends offenders, provides
decentralized general
investigative services, and
engages in special enforcement
for prevention of criminal
activities; manages contracted
police services with
municipalities; provides
specialized police functions
including aviation, motorcycle,
and marine; provides crowd
control, hostage negotiation,
canine response, bomb disposal,
and critical incident response;
conducts environmental
investigations; responsible for
the drug abuse resistance
education (DARE), police athletic
league (PAL), and other student
programs; manages the school
crossing guards program

FY 09-10 FY 10-11
1,777 2,028

¢ Provides communications and
911; central records, and property
and evidence bureaus;
disseminates information to the
media and the public; responsible
for budget, finance, procurement,
personnel, grants, legislative
coordination, and coordination of
training activities; conducts crime
scene investigations; responsible
for information systems, fleet, and
facilities management; conducts
false alarm investigations;
responsible for Headquarters
security; and provides court
security and serves writs

FY 09-10 FY 10-11
952 907
DEPARTMENTAL SERVICES

Sub-activities moved to other
activities as part of reorganization

EY 09-10 EY 10-11
831 0

e Provides centralized specialized
criminal investigation of robberies,
homicides, and sexual, domestic,
and economic crimes; responsible
for professional compliance and
investigation of complaints about
departmental employees;
conducts public corruption
investigations; responsible for
homeland security; collects and
disseminates criminal intelligence;
conducts strategic and specialized
investigations; provides
investigative support in the
processing, safekeeping, and
preservation of evidence;
manages the crime laboratory;
conducts crime scene
investigations; provides sheriff
and specialized services;
processes and secures criminal
warrants;

EY 09-10 FY 10-11
618 1,240
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ATTACHMENT G

OFFICE OF COMMUNITY ADVOCACY

OFFICE OF COMMUNITY ADVOCACY

o Develops inittalives to bultd community pride and promote unity; promotes
the expansion and replication of Community Relations Board (CRB)
initiatives at the municipal level; provides administrative support to the CRB,
Aslan Affeirs Advisory Board, Black Affairs Advisory Board, Hispanic Affairs
Advisory Board, and the Commission for Women

FY 09-10 EY 10-14
10 0
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ATTACHMENT G

OFFICE OF THE PROPERTY APPRAISER

¢ Oversees office budget, personnel, and the production of an annual assessment roll within Florida Department of Revenue (DOR)

QFFICE OF THE PROPERTY APPRAISER*

parameters; and acts as liaison with taxing authorities, municipalities, and DOR

EY 09-10 EY10-11
17 13
PUBLIC SERVICE INFORMATION SERVICES EXEMPTIONS

Disseminataes property assessment
information using the Office’s
websils, office counter assistance,
e-mall, public presentations through
various media, and the 311 Answer
Center

¢ Maintains all electronic property record
files, monitors changes made to those
files, and maintains various computer
hardware devices and software utilized
by the Office

» Recelves, verifles, and qualifies or

disqualifies all applications for
statutory exemptions and performs
investigations on potentiafly llegal
axemptions

FY 09-10 FY 10-11 FY 09-10 FY 10-11 FY 09-10 FY 10-11
13 14 17 18 25 25
PERSONAL PROPERTY VALUE ADJUSTMENT BOARD APPEALS REAL ESTATE

Gathers and evatuates data
regarding all tangible personal
property located within Miami-Dads
County; conducts fisld inspections
and taxpayer return verifications in
the annual valuation process

AND LEGAL

¢ Responsible for the analysis,
preparation, and defense of
assessment values before the Value
Adjustment Board and District Court

Gathers and evaluates data
regarding all real property located
within Miami-Dade County; utilizes
recognized appraisal technigues in
fhe annual valuation process

* Administrative Services positions are reflected within the Office of the Properly Appraiser
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PARK AND RECREATION

OFFICE OF THE DIRECTOR

» Provides overall leadership and direction for deparimenta? opsratiens; coordinates special projects, intergovemmentel affairs, marketing, public
information, communications, and departmental fundraising efforts; and acls as a liaison with the Parks Foundation and the Miami-Dads Sporis

Commission

EY 09-10

EY 10-11

14

10

ADMINISTRATION

*  Provides logistical support for the Department including budget,
finance, grant management, human resources, employee
development, safely administration, procurement of commodities and
senvices, contracls menagement, financial and performance auditing,
strategic planning, information technology and felecommunications,
and the formulation of procedures, standards, and practices

PARK OPERATIONS

« Coordinales operations at parks to include park security, custodial
services, basic support services to patrons, rentals and programming
parnerships; maintains beaches and ballfields; operales Trail Gladas
Range, campgrouads, tennis centers, the Tennis Tournament and
community evenls

EY09-10 EY 1011 FY 09-10 FY 10:11
45 52 299 183
ARTS AND CULTURE PARK PROGRAMMING

+ Manages and operates the Joseph Caleb and Miami-Dade County
auditoriums, African Heritage Cuftural Arts Center, and the Women’s
Park; provides a varisty of cultural arts programs including
instrumental end choral music, dance, drama, manual arts and
pugpetry

EY 09-10 EY 10-11
27 13

« Coordinales and provides recreational programming and manages the
Leisure Access Division, which provides sports and recreation
activities for persons with disabilities

EY i0-11
i9

FY 09-10
30

DEERING ESTATE AND ATTRACTIONS

+ Manages and operates the Charles Desring Estate and Fruit and
Splcs Park; oversees historical preservation of faclities; manages
facilifies, grounds, maintenance, and security

PLANNING AND DEVELOPMENT

» Provides planning, project management, architectural and engineering
design, and construction of capital projects; provides contract
management and capital program management

FY 09-10 FY 10-11 FY 03-10 FY 10-11
36 i 103 84
GOLF COURSES GROUNDS MAINTENANCE

» Operates and manages the five County-owned golf courses: Briar
Bay, Country Club of Miami, Grandon, Greynolds, and Palmetto

« Provides grounds maintenance, landscaping services for outside
contracts, natural areas management and lree maintenance

EY 09-10 EY 1011 EY 09-10 FY 10-11
45 38 252 192
MARINAS FACILITY MAINTENANCE

» Manages and operates the six County-owmned marinas: Crandon,
Haulover, Homestead Bayfront, Pefican Harbor, Black Point, and
Matheson

*  Provides trade senvices for new construction and park facilities
maintenance; provides facility repalr services; maintains departmental
heavy and small engine equipment

FY 4910 EY 10-11 EY 69-10 FY 19-11
13 20 96 76
POOLS SPECIAL TAX DISTRICT

+ Operates and maintains 15 pools; provides support to public swim
patrons and group rentels

EY 09-10
5

FY 10-11
6

» Provides muiti-purpose services fo established Special Tax Districts;
servicas indlude landscape malntenance, tree trimming, lake
maintenance, fountain maintenance, irrigation, etc.

FY 09-10 FY 10-11
7 80

MIAMLDADE ZOOLOGICAL PARK AND GARDENS (ZOO MIAMI)

* Manages and operates the zoo; conducts sales and markeling, public

information, and education programs; provides for feeding and care of
200 animals; sefacls and displays specimens

EY 09-1¢ FY 10-11
182 177

NOTE: The FY 2010-11 Table of Organization is adjusted to more
accurately afign full-time positions with their primary activity.
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PLANNING AND ZONING

QFFICE OF THE DIRECTOR AND ADMINISTRATION

o Provides overall direction to deparimental operations and is responsible for preparing and implementing the Comprehensive Development Master

Plan (CDMP) and zoning laws of Miami-Dade County; and providas information technology, geographic information, persanne, accounting,

budgeting, and procurement services

¢ Manages the preparation, update, and interpretation of the
CDWP; prepares population projections and economic,
demographic, and growth alternativas for Miami-Dade County
and conducis cellaborative long- and short-range planning
programs

FY 0910 FY 1011
30 21
¥ 1
I I
_____________ 4 e e
PLANNING AGENDA COORDINATION/COMMUNITY ZONING APPEALS

BOARDS

¢ Manages the preparation, legal review, and certification of
documents related to planning, zoning and development,
and legislation, and Development of Reglonal Impact
(ERI) development orders; provides support 1o
Development Impact Committee (DI1C) Executive Cotmeil
and the Communily Zoning Appeals Boards

ARCHAEOLOGICAL RESQURGES

+ Coordinates countywide hisloric preservation activities and carries
out requirements of Miami-Dade County's Historic Preservation
ordinance; designates historic and archaeclegical sites; reviews
propased alterations, tax abatement, and other financial incentive
applications for designated properties

FY 09-10 FY 10-11 EY 08-10 EY 10-11
50 44 7 7
OFFICE OF HISTORIC PRESERVATION AND ZONING

¢ Ensures all commerclal, office, residential, industrial and
agricullural development approvals conform to all the land use
regulations in accordance with Chapter 33 of the Code of Miami-
Dade County including the processing of Impact Fees

» Coordinates and integrates Miami-Dade County's various
economic development initiatives in pursuit of the Gounty's
strategic economic goals

FY 09-10 FY 10-11
3 0

FY 09-10 FY 1011
FY 09-10 FY 10-i1 36 35
0 3
ECONOMIC DEVELOPMENT OFFICE OF COUNTYWIDE HEALTHCARE PLANNING

e  Responsible for overall leadership of the County's health
services research and plan development; represents the
County on key health systems planning initiatives; guides
the identification and adaptation of best practice models
and develops new approaches to enhance county health
systems, residents' heallh and access 1o care; develops
legislation and regulations affecting health and facilitates
community health system reform

FY 09-10 EY 10-11
4 5
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ATTACHMENT G

PROCUREMENT

by the Board of County Commissionars

OFFICE OF THE DIRECTOR

s Provides executive direction and management of the daily operations of the Depariment; establishes deparimenta! policy, develops and
improves countywide procuremant policies and procedures and serves as a strategic purchasing pariner between departments and vendors;
addilionally, the Office promotes full and open competition and conducts high level negotiations in the award of County contracts, implements
and promofes Information Technolegy (IT) procurement system enhancemends, prepares agenda packages and implements policies enacled

FY 09-10 FY 10-11
5 4
ADMINISTRATIVE AND FISCAL DIVISION VENDOR SERVICES PURCHASING DIVISION

Responsible for departmental budget, finance,
purchasing, and personnel support; coordinates
strategic management meetings and the
development of the Department's Strategic and
Business Plans and tracks and monitors
performance measures; manages and tracks

pracess improvement inifiatives; administers the ||

County’s User Access Program {UAP); and
coordinates records management/storage and
deparimental audits; manages the Depariment's
information technology needs, manages the
couniywide Advanced Purchasing and Inventory
Control System (ADPICS) operations and training

» Conducts vendor oufreach and assistance and

coordinates vendor information between the
Department and County depariments; reviews
vendor applications for compliance with County
resolutions and ordinances; pre-qualifies firms for
Miscellansous Construction Contracts (MCC);
certifies and pre-qualifies architecture and
engineering firms; manages the Affirmative Action
Plan Program; cerlifies businesses under Community
Business Enterprises, Community Small Business
Enterprises, Local Disadvantaged Business
Enterprises, Micro/Small Business Enterprises, and
Disadvantaged Business Enterprise programs;
advertises bid, Request for Proposal (RFP) and
Architectural and Engineering (A&E) solicitations;
conducts bid cpenings; conducts quality control
reviews of procurement processes; and mainlains
insurance, bid deposits, and performance bonds

FY 09-10 FY 10-11
18 18

¢ Manages the prosurement of goods and
services purchased through bids, requests for
proposals, and other solicitation instruments,
including countywide IT procurements;
develops specialized training on procurement
methods and contract negofialions; distributes
and tracks formal bid contracts; conducts
hidder competency reviews and pre-bid
conferences, uses management reviews to
ensure compliance with established
guidelines, resolutions, policies and
procedures; develops and processes
Requests for Proposals (RFP), Requests for
Quatifications {(RFQY}, and Requests for
Information (RF1); develops specialized
training on procurement methods and contract
negotiations

FY 08-10 FY 10-11
86 62
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PUBLIC HOUSING AGENCY

OFFICE OF THE EXECUTIVE DIRECTOR

« Provides direction, communication, and coordination of federal and local housing programs to assist extremely low- to moderate-
income families and the elderly and disabled; provides management supervision for agency divisions and offices; interacts with public
and private stakeholders to ensure attainment of MDPHA's goals and objectives

FY 09-10
8

FY 10-11
11

ADMINISTRATION

Cenducts audits for compliance with US HUD and
departmental regulations; oversees administrative
functions, including human rescurces, technical services,
procurement, and investigations regarding fair housing
complaints; and handles reasonable accommodation
requests for tenants and applicants
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FINANCE AND ACCOUNTING

Provides financial support to the Agency and ensures that
federal and County requirements are met; oversees
budgsting, accounting, financial reporting, accounts
payable, and revenue management

APPLICANT LEASING CENTER

» Accepts applications for public housing and Section 8
programs; maintains waiting list, determines eligibility, and
makes offers of housing units or vouchers

FACILITIES AND DEVELOPMENT

Manages the overall capital improvement and development
of quality housing projects, including the HOPE VI
revilalization project, American Recovery and Reinvestment
Act (ARRA) projects, and Building Better Community General
Obligation Bond projects

EY 09-10 EY 18-11 FY 09-10 FY 10-11
0 24 4 12
CONTRACT ADMINISTRATION ASSET MANAGEMENT

+ Administers special Section 8 programs, including
Moderate Rehabilitation, Shelter Plus Care, and Single
Room Occupancy; and monilors the private contractor for
the Housing Choice Voucher Program

Provides decent, safe, affordable housing for the MDPHA
residents; manages the public housing portfolio, which
includes over 9,000 units of housing; administers the
Substantial Rehabilitation and the New Construction
programs

FY 09-10 FY 10-11
280 272

Division in FY 2009-10

Note: Applicant Leasing Center positicns (24) were included in the Administration
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