




















 

2010-11 PROPOSED RESOURCE ALLOCATION PLAN AND MULTI-YEAR CAPITAL PLAN 
ATTACHMENT I 

BUDGET COMPARISON GRAPHS 

MIAMI-DADE OPERATING REVENUES 

(EXCLUDING INTERAGENCY TRANSFERS) 
 

 

 

$2,148,830,000 
45%

$454,192,000
10%

$1,457,445,000 
31%

$228,867,000
5%

$61,868,000
1%

$77,670,000
2%

$286,356,000
6%

FY 2010-11
Budget

$4,715,228,000

Funding Source FY 2008-09 % FY 2009-10 % FY 2010-11 %

Proprietary 2,139,512,000$      43 2,099,321,000$  44 2,148,830,000$       45

Federal and State Grants 403,836,000$         8 434,735,000$     9 454,192,000$          10

Property Tax 1,652,370,000$      33 1,498,989,000$  31 1,457,445,000$       31

Sales Tax 287,542,000$         6 263,817,000$     6 228,867,000$          5

Gas Taxes 65,407,000$          1 63,236,000$      1 61,868,000$            1

Misc. State Revenues 84,691,000$          2 79,906,000$      2 77,670,000$            2

Miscellaneous 328,968,000$         7 330,483,000$     7 286,356,000$          6

Total 4,962,326,000$      4,770,487,000$  4,715,228,000$       

Actuals Budget
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COUNTYWIDE GENERAL FUND REVENUES 
 
 
 
 
 
 
 
 
 

$1,010,000,000 
80%

$47,337,000 
4%

$26,876,000 
2%

$61,868,000 
5%

$2,318,000
<1%

$33,598,000 
2% $72,348,000 

6%

FY 2010-11
Budget

$1,254,345,000

Funding Source FY 2008-09 % FY 2009-10 % FY 2010-11 %

Property Tax 1,116,032,000$      81 1,020,964,000$  78 1,010,000,000$       80

Sales Tax 51,884,000$          4 51,693,000$      4 47,337,000$            4

Misc. State Revenues 29,485,000$          2 29,146,000$      2 26,876,000$            2

Gas Taxes 65,407,000$          4 63,236,000$      5 61,868,000$            5

Fees 3,031,000$            1 2,834,000$        1 2,318,000$             1

Carryover and Interest 70,631,000$          5 24,234,000$      2 33,598,000$            2

Other 41,746,000$          3 103,161,000$     8 72,348,000$            6

Total 1,378,216,000$      1,295,268,000$  1,254,345,000$       

Actuals Budget

ATTACHMENT A

12



 

UNINCORPORATED MUNICIPAL SERVICE AREA 
GENERAL FUND REVENUES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$128,000,000 
31%

$54,912,000 
14%

$101,537,000 
25%

$46,064,000 
11%

$50,533,000 
12%

$166,000
<1%

$4,488,000
1% $21,368,000 

5%

FY 2010-11
Budget

$407,068,000

Funding Source FY 2008-09 % FY 2009-10 % FY 2010-11 %
Property Tax 146,941,000$         31 130,186,000$     29 128,000,000$          31
Sales Tax 62,032,000$          13 60,486,000$      13 54,912,000$            14
Utility Tax and Comm. Tax 111,178,000$         24 110,594,000$     25 101,537,000$          25
Misc. State Revenues 48,497,000$          10 46,064,000$      11 46,064,000$            11
Franchise Fee 44,241,000$          9 52,407,000$      12 50,533,000$            12
Fees 473,000$               1 1,102,000$        1 166,000$                1
Carryover and Interest 39,320,000$          8 1,579,000$        1 4,488,000$             1
Other 18,348,000$          4 34,572,000$      8 21,368,000$            5

Total 471,030,000$         436,990,000$     407,068,000$          

Actuals Budget
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Date: August 13, 2010 

To: Honorable Chairman Dennis C. Moss 
   and Members, Board of County Commissioners 

From: George M. Burgess 
County Manager 

Subject: FY 2010-11 Proposed Budget Public Meetings 

 
As you are aware, pursuant to Resolution No. R-1018-94, the County held public meetings the 
week of August 3rd, 2010, at six sites throughout the county to discuss tax rates and fee 
changes.  At the request of various Commissioners, we will be holding another round of public 
meetings during the week of August 30th, 2010.  The meetings will be held as follows: 
 
Monday, August 30th  Tuesday, August 31st Wednesday, September 1st  
 
West Dade Regional Library North Dade Regional Library South Dade Regional Library 
9445 Coral Way 2455 NW 183rd Street 10750 SW 211th Street 
6:00 PM 6:00 PM 6:00 PM 
 
Wynwood Community Ctr. Treasure Island Elementary Joseph Caleb Center 
Eugenio Maria de Hostos 7540 East Treasure Drive 5400 NW 22nd Avenue 
2902 NW 2nd Avenue 6:00 PM 6:00 PM 
6:00 PM 
 Ronald Reagan Doral Sr. High New Jerusalem Primitive 
 8600 NW 107th Avenue Baptist Church  
 6:00 PM 777 NW 85th Street 
  6:00 PM 
 FIU Performing Arts Center 
 10910 SW 17th Street 
 7:00 PM 
 
These meetings will be advertised in the following local newspapers: 
 
The Miami Herald, Neighbors Section on Sunday, August 22nd and Thursday, August 26th, 2010 
Diario Las Americas on Wednesday, August 25th, 2010 
Miami Times on Wednesday, August 25th, 2010 
Haiti en Marche on Wednesday, August 25th, 2010 
 
If you have any questions, please do not hesitate to contact Jennifer Glazer-Moon, Special 
Assistant/Director, Office of Strategic Business Management at 305-375-5143, or me directly. 
 
c: Honorable Carlos A. Alvarez, Mayor 
 R.A. Cuevas, Jr., County Attorney 
 County Executive Office Senior Staff 
 Diane Collins, Acting Division Chief, Clerk of the Board 
 Charles Anderson, Commission Auditor 
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MIAMI-DADE AVIATION DEPARTMENT PROMOTIONAL FUNDS 
RECOMMENDED EXPENDITURES 

Fiscal Year 2010-11 
 

The Budget Ordinance also includes recommendations for Aviation Department 
Promotional Fund Expenditures totaling $164,000. As the date of the approved 
events/program approaches, the Aviation Department will obtain the documentation 
required by A.O.7-32 from each entity for review by the Aviation Department and the 
County Attorney’s Office prior to disbursement of funds, and in accordance to the 
following recommendations. 
 
1. Airports Council International (ACI) 

Event:  Conferences 
Amount recommended:  $7,500 

The Miami-Dade Aviation Department will co-host numerous conferences with Airports 
Council International during this fiscal year. The conferences will enable MIA to 
promote itself to a large number of airports. 

 
2. Caribbean Central American Action (CCAA) 

Event:  Miami Conference on the Caribbean & Central America 
Amount recommended:  $4,000 

This conference is held every year in Miami and provides a forum for deliberation on 
diverse policies and business issues critical to the countries of Central America and the 
Caribbean basin. Miami International Airport has strong interests in these matters to 
maintain its position as the nation’s air service gateway to Latin America and the 
Caribbean. 

 
3. Miami-Dade County Aviation Department (MDAD) 

Event:  Inaugurals for new airlines 
Amount recommended:  $5,000 

The Aviation Department will co-host inaugural ceremonies for new airlines servicing 
MIA with the respective airlines. 
 

4. Miami-Dade County Aviation Department (MDAD) 
Event:   Hosting of Inbound International Business Development Missions 
Amount recommended:  $4,000 

Sponsorship, co-sponsorship or hosting of groups visiting MIA for presentations and 
associated hospitality under the Department’s air service development program, MIA 
passenger, cargo or support industry prospects, non-Terminal facility rental/development 
prospects, as requested to and approved by, the Aviation Department. Requestors include 
MDAD Business Development management, community partnerships such as the Greater 
Miami Convention & Visitors Bureau, the Beacon Council, the World Trade Center 
Miami, the Miami-Dade County International Trade Consortium, the Greater Miami 
Chamber of Commerce, the Florida Customs Brokers & Forwarders Associations, the 
Port of Miami, or other partnerships presenting/sponsoring visiting groups to Miami for 
business development purposes that benefit MDAD and MIA. 
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5. Miami-Dade County Aviation Department (MDAD) 

Event:  Community Outreach Programs 
Amount recommended:  $42,000 

MDAD, in accordance with FAA guidelines, will utilize airport revenues in support of 
community activities such as AfriCANDO as long as such expenditures are directly and 
substantially related to the operations of Miami International Airport and MDAD’s 
General Aviation airports. These expenditures will be documented and reviewed on a 
case-by-case basis to ensure compliance with FAA guidelines. 

 
6. Foundation for Democracy in Africa (FDA) 

Event:  U.S. Africa Air Transportation Summit 
Amount recommended:  $19,000 

Miami is poised to be the gateway to the U.S. for Africa for air service development in 
conjunction with the FDA and as such, the major economic beneficiary from related 
future growth. Through the summit, Miami-Dade Aviation Department will continue to 
promote air service and cargo trade between the two continents via Miami International 
Airport.  

 
7. Airport Minority Advisory Council (AMAC) 

Event:   Annual Airport Business Diversity Conference 
Amount recommended:  $5,000 

The AMAC promotes the full participation of minority and women-owned businesses in 
airport contracts and promotes the employment of minorities and women in the airport 
industry. On a yearly basis, MDAD pledges $5,000 to the AMAC to sponsor their Annual 
Airport Business Diversity Conference. This sponsorship entitles MDAD to free 
conference registrations, a half page ad in the conference’s journal, and an exhibit booth. 
The AMAC annual conference is co-sponsored by the FAA and has become one of the 
largest aviation conferences in the United States. The event brings together businesses, 
aviation professionals, government officials and individuals from around the country to 
discuss a variety of subjects ranging from how to do business at airports to public policy 
issues impacting the entire aviation industry.  

 
8. Miami-Dade County  

Event:  Miami-Dade County Days in Tallahassee 2011  
Amount recommended:  $2,500 

Miami-Dade Days provides a unique opportunity for participants, including local 
officials and community leaders to discuss legislative priorities affecting Miami 
International Airport with state legislators in an informal setting. 
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9. American Association of Airport Executives (AAAE) 

Event:  Customer Service & Volunteers Educational Conference 
Amount recommended:  $2,500 

This is an educational program for Customer Service and the Volunteer Airport 
Ambassador Program at airports. 

 
10. Florida Airports Council (FAC) 

Events:  FAC State Legislative Summit, FAC Federal Legislative Summit, FAC 
Annual Conference   

Amount recommended:  $5,000 

MDAD will co-sponsor the FAC State Legislative Summit, at which the Department will 
be represented by its Office of Governmental Affairs. $2,000 includes both summits; 
$3,000 is requested for the annual conference. 

 
11. Miami-Dade Aviation Department  

Events:  Promotion/grand openings of completed MIA construction projects 
Amount recommended:  $38,000 

Promotion/grand openings of completed Capital Improvement Program (CIP) projects at 
Miami International Airport such as North Terminal, Concession openings, MIA Mover-
related projects, OPF Air Traffic Control Tower, etc. 

 
12. Miami-Dade County Aviation Department  

Event:  Summer and Seasonal Travel Programs   
Amount recommended:  $3,000 

MDAD’s Terminal Operations & Customer Service Division will continue the Summer 
Travel Program and Seasonal Travel Programs by providing entertainment to for 
passengers during the heavily traveled months. This program is designed to brighten 
airport passengers’ and visitors’ experience while traveling through MIA, thereby 
enhancing MIA’s image and promoting repeat business. 
 

13. The Latin Chamber Of Commerce (CAMACOL)  
Event:  Hemispheric Congress Sponsorship 
Amount recommended:  $4,000 

This conference is held every year as a solid vehicle to establish international business 
ties worldwide. The mission of the Congress is to directly link businesses throughout the 
globe, promote Miami-Dade County and the State of Florida as the gateway to the 
Americas. 

 
14. Miami-Dade County Aviation Department  

Event:  Survival Fire Drill 
Amount recommended:  $5,000 

The survival drill is conducted by The Fire Department of Miami-Dade County Aviation 
Department to review safety practices. 
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15. Miami-Dade County Aviation Department  (Airside Operations) 

Event:  FAA Meetings for FY 2010-11 
Amount recommended: $5,000  
 
Airport safety assessment with FAA, airlines, and Chief Pilots; Runway Safety Action 
Team/FAA meetings with airlines and Chiefs Pilots; FAA drills/meetings reference 
required drills to meet MIA’s 139 Certification as a Commercial Airport; AAAE 
Trainings regarding required FAA drills to meet MIA’s 139 Certification as a 
Commercial Airport. 

 
16. Miami-Dade County Aviation Department (MDAD) 

Event:  Monthly Miami Airport Affairs Committee (MAAC) meetings 
Amount recommended:  $5,000 

The MAAC meetings are attended by the Aviation Director and other senior MDAD staff 
members. These meetings are held to discuss and address issues arising from MIA 
operations which have a direct impact on the airlines; as well as provide answers to 
requests for information. These meetings are held in the Hotel MIA Conference Center 
and catered by the hotel.   

 
17. American Association of Airport Executives (AAAE) & Airport Minority Advisory 

Council (AMAC) 
Event:  AAAE/AMAC Annual Airports Economic Forum 
Amount recommended:  $7,500 

MDAD will provide a $7500 sponsorship of the AAAE and AMAC’s annual Airports 
Economic Forum. The forum is attended by airport representatives and aviation experts 
and presents up-to-date information on legislation, regulatory changes, and best practices 
from the nation’s airports, successful large and small businesses, and legal and financial 
experts. Typically the forum attracts between 120 and 150 participants from across the 
nation to discuss and explore how to achieve economic success for U.S. airports.  

 
In summary, these events will provide Miami-Dade County’s Aviation Department an excellent 
opportunity to showcase and promote Miami International Airport and its General Aviation 
airports. All promotional funds recipients will be required to comply with the requirements of 
Administrative Order 7-32 governing the expenditure of Miami-Dade County Aviation 
Department promotional funds, and with the Federal Aviation Administration’s guidelines. 
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Seaport Promotional Fund  
Recommended Expenditures 

            FY10-11 
 

 
As incorporated in Administrative Order 7-32 are recommendations for Seaport Promotional Fund 
expenditures totaling $426,000 for other county offices and programs and $620,000 to support the 
following maritime industry related events. These funds will be transferred to the appropriate entities 
pursuant to execution of standard agreements approved by the County Attorney’s Office. Expenditures 
of such funds shall be spent in accordance with the budgets submitted as part of the standard 
agreements.  In some instances, the funds will be spent directly by the County as set forth below.  
 

 1.   Latin Chamber of Commerce (CAMACOL) 
  Event title:        “Hemispheric Congress” 

   Amount recommended:      $ 100,000 
 
The Hemispheric Congress is considered one of the most successful conduits for interaction among the 
business communities of the Americas.  Several programs designed to enhance trade relations in the 
hemisphere have been developed as a result of the conference.  These include a hemispheric network 
for dissemination of commercial information; the Inter-American Economic Commission, 
headquartered in Miami-Dade County; Sanchez-to-Sanchez-to-Smith, which links Latin American and 
Caribbean Basin executives with Hispanic manufacturers in Miami-Dade, Florida and the United 
States; training programs designed to strengthen entrepreneurial skills; and the Inter-American 
Business Matchmakers, which links Miami-Dade and Florida manufacturers with buyers from the 
region, thereby increasing export sales to Latin America and the Caribbean. The support of Miami-
Dade County will again enable the Congress to strengthen multi-lateral trade, and develop markets for 
our products. This event benefits Miami-Dade County by promoting trade to strengthen our local 
economy. 
   

       2.   Greater Miami Convention and Visitors Bureau (GMCVB) 
  Event title:           “Cruise Miami Promotion Program” 
  Amount recommended:     $ 200,000 
 
   The aim of this program is to increase the length of stay in Miami-Dade County for cruise and air   
   passengers utilizing the Dante B. Fascell Port of Miami-Dade and Miami International Airport as      
   embarkation/debarkation points for overnight cruise voyages. A portion of these funds will be    
   utilized to co-sponsor the “Where the Worlds Meet” advertising campaign which is a marketing  
   initiative in partnership with the GMCVB, the Beacon Council,  American Airlines and the Aviation  
   Department. Additional funds will go towards developing port marketing initiatives/campaigns and  
   cruise familiarization tours (FAM Tours) for travel agents.  
    

  3.    Florida International University  
    Event title:       Inter-American Conference of Mayors 
    Amount recommended:    $ 60,000 
 
    The aim of this conference is to strengthen democracy in the hemisphere by creating opportunities  

for discussion among local leaders and those interested in local government.  It provides a forum for 
discussion of common issues and varied experiences, which enables participants and communities 
to learn from one another.  The event benefits our community by showcasing Miami-Dade County 
and its authorities as key resources in strengthening local government throughout the Americas. 
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 4.   Seatrade Cruise Shipping Miami Conference 
        Event title:      “Conference, Trade Show, FCCA Gala Dinner, and related events” 
       Amount recommended:    $ 70,000 
 

    The Seatrade Cruise Shipping Miami conference and trade show is the premier annual convention  
    in the cruise industry.  It is attended regularly by over 10,000 participants, including more than  
    1,700 cruise line owners and operators from 65 cruise line companies.  Miami-Dade County was  
    chosen as the convention site based on its reputation as “Cruise Capital of the World,” and there is   
    no single cruise event in the world from which the Port of Miami and the County can receive more  
    exposure. Funds for this event will be spent in conference registration, trade show promotional  
    materials, the FCCA Gala Dinner, and related events.  
 

5.    Port of Miami Promotional/Inaugural Events/Customer Appreciation Activities 
        Event title:      “Miscellaneous Services Related to Preparation for Promotional and 
            Inaugural Events at the Port and Customer Appreciation Activities” 
     Amount recommended:    $ 20,000 

 
Throughout the year, promotional events/activities arise where the Port of Miami elects to 
participate as a sponsor or host site. These events provide Miami-Dade County an excellent 
opportunity to showcase its seaport facilities for both cargo operations and passenger 
accommodations as hemispheric hubs for international trade and tourism.  These funds might also 
be utilized to fund activities to welcome/inaugurate a new vessel or host customer appreciation 
activities either at the Port or at an off-Port site. 

 
 6.    World Trade Center Miami 

        Event title:  Sea Cargo Americas Trade Show & Congress; and Trade 
Related/Business Development Cooperation” 

     Amount recommended:  $ 62,500 
 
This congress continues to provide a forum for executives in the air/sea cargo industries to 
exchange views on global trade and enhance growth of the industries in the Western Hemisphere.  
The 2010 congress was combined with Air Cargo Americas and attended by more than 5,000 
participants.  The trade show component showcases the latest topics, products and technology 
utilized in these ever evolving and competitive areas.  Additionally, the Word Trade Center Miami 
and its staff will assist the Port throughout the year in business and trade development efforts. 
 

7.    Florida Chamber of Commerce 
        Event title:        Various Activities to Support Port Objectives 
     Amount recommended:    $ 50,000 
       

Established in 1916 as Florida’s first statewide business advocacy organization, the Florida 
Chamber of Commerce is the state’s largest federation of employers, chambers of commerce and 
associations, representing more than 139,000 employers. The Chamber works within all branches 
of government to affect those changes set forth in the annual Florida Business Agenda, and 
which are seen as critical to the continued improvement of Florida’s business environment.  The 
Florida Chamber of Commerce is a major supporter of the maritime industry and specifically 
critical Port of Miami initiatives, including the deep dredge. 
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8.    Future of Florida Forum 

        Event title:        Forum Session 
     Amount recommended:    $ 7,500 
       

The Port of Miami will serve as a moderator for the Future of Florida Forum which brings 
together maritime and business leaders to discuss current issues, including freight movement and 
impact of the Panama Canal expansion.   This year the Forum will focus on economic recovery, 
transportation issues and international trade.    
 

 
9.    International Longshoreman Association 

        Event title:        Convention 
     Amount recommended:    $ 30,000 
       

The International Longshoremen's Association, AFL-CIO is the largest union of maritime 
workers in North America, representing upwards of 65,000 longshoremen on the Atlantic and 
Gulf Coasts, Great Lakes, major U.S. rivers, Puerto Rico and Eastern Canada.  As a major 
stakeholder in the maritime industry it is important to share information pertaining to the various 
issues that may affect both the ILA and the port.  Funds will be utilized to host events promoting 
the Port of Miami at the convention.   

10.    AAPA Latin American Ports Delegation  
        Event title:        Annual Congress 
     Amount recommended:    $ 20,000 
       

This convention will provide the opportunity to address and discuss the common issues facing 
both the Ports of Latin America and the Port of Miami.  Expected discussions will include the 
impact of the Panama Canal, vessel sizes, general economic business, port financing and 
maritime security and training.    
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Programs Department Category

 Proposed Budget 
Book
(50%)  Adjustment 

 Recommended 
Funding 
FY 2011 

(40%) 

County Programs - CDBG

Code Enforcement Building Code and Neighborhood Compliance Housing 429,000                     429,000                 

Head Start Facility - Arcola Lakes Community Action Agency
Public Facilities/Capital 

Improvement 367,000                     367,000                 

Elderly Residential Energy Conservation Program Community Action Agency
 Public Facilities/Capital 
Improvement 100,000                     100,000                 

Paint Program Community Action Agency Housing 322,000                     322,000                 
Economic Development Community Action Agency Economic Development 146,000                     146,000                 
Employment and Training CAA Greater Miami Service Corp Public Service 371,000                     371,000                 

Graffiti Abatement Program CAA Greater Miami Service Corps
 Public Facilities/Capital 
Improvement 170,000                     170,000                 

Diversion Programs Juvenile Services Department Public Service 500,000                     500,000                 

Professional Services and Technical Assistance Housing and Community Development
 Public Facilities/Capital 
Improvement 89,000                        89,000                   

Professional Services and Technical Assistance Housing and Community Development Housing 150,000                     150,000                 

Facilities Improvements Human Services
 Public Facilities/Capital 
Improvement 2,190,000                  (251,000)                    1,939,000              

Treatment Alternatives to Street Crime Human Services Public Service 500,000                     500,000                 
Advocates for Victims Human Services Public Service 500,000                     500,000                 

Public Facility Improvement Non-Departmental 
 Public Facilities/Capital 
Improvement 859,000                     (859,000)                    -                         

Park Facility - Amelia Earhart Park Park and Recreation
 Public Facilities/Capital 
Improvement -                              270,000                     270,000                 

Historic Preservation - Mcfarlane Planning and Zoning Historic Preservation 125,000                     125,000                 

Graffiti Removal Public Works Department
Public Facilities/Capital 

Improvement 233,000                     233,000                 
Immunization Van State Department of Health Public Service 74,000                        74,000                   
Rodent Control Program State Department of Health Public Service 659,000                     659,000                 

State Department of Health
 Public Facilities/Capital 
Improvement 896,000                     (896,000)                    -                         

Total County Programs 8,680,000                  (1,736,000)                 6,944,000              

Administration - CDBG 
Fair Housing Human Rights and Fair Employment Practices Administration 97,000                        97,000                   
Administration Housing and Community Development Administration 3,035,000                  3,035,000              
Professional Services and Technical Assistance Housing and Community Development Administration 61,000                        61,000                   
Fair Housing Education and Outreach Initiative HOPE Inc. Administration 100,000                     100,000                 
Historic Preservation Support Planning and Zoning Administration 179,000                     179,000                 

Total Administration 3,472,000                  -                              3,472,000              

Other CDBG Programs Various Agencies Programmatic 5,208,000                  -                              6,944,000              

TOTAL CDBG 17,360,000                (1,736,000)                 17,360,000            

Administration - HOME

Administration Housing and Community Development Administration 708,000                    708,000               
Total Administration 708,000                    -                             708,000               

HOME Programs Various Program Programmatic 6,371,000                  -                              6,371,000              

TOTAL HOME 7,079,000                  -                              7,079,000              

HOUSING AND COMMUNITY DEVELOPMENT
Community Development Block Grant (CDBG) and Home Investment Partnership Program (HOME) Funding
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OFFICE OF THE DIRECTOR/ADMINISTRATION

Provides management direction and administration to departmental operations, provides legal counsel, and provides 
psychological services for employees

FY 09-10 FY 10-11
                                   179                                41

DEPARTMENTAL SERVICES

Sub-activities moved to other 
activities as part of reorganization

FY 09-10 FY 10-11
            831           0

POLICE SERVICES

Provides uniformed patrol 
services, responds to calls,  
investigates offenses,  
apprehends offenders, provides 
decentralized general 
investigative services, and 
engages in special enforcement 
for prevention of criminal 
activities; manages contracted 
police services with 
municipalities; provides 
specialized police functions 
including aviation, motorcycle, 
and marine; provides crowd 
control, hostage negotiation, 
canine response, bomb disposal, 
and critical incident response; 
conducts environmental 
investigations; responsible for 
the drug abuse resistance 
education (DARE), police athletic 
league (PAL), and other student 
programs; manages the school 
crossing guards program 

FY 09-10 FY 10-11
            1,777          2,028

SUPPORT SERVICES

Provides communications and 
911; central records, and property 
and evidence bureaus; 
disseminates information to the 
media and the public; responsible 
for budget, finance, procurement, 
personnel, grants, legislative 
coordination, and coordination of 
training activities; conducts crime 
scene investigations; responsible 
for information systems, fleet, and 
facilities management; conducts 
false alarm investigations; 
responsible for Headquarters 
security; and provides court 
security and serves writs     

FY 09-10 FY 10-11
           952           907  

INVESTIGATIVE SERVICES

Provides centralized specialized 
criminal investigation of robberies, 
homicides, and sexual, domestic, 
and economic crimes; responsible 
for professional compliance and 
investigation of complaints about 
departmental employees; 
conducts public corruption 
investigations; responsible for 
homeland security; collects and 
disseminates criminal intelligence;  
conducts strategic and specialized 
investigations;  provides 
investigative support in the 
processing, safekeeping, and 
preservation of evidence;  
manages the crime laboratory; 
conducts crime scene 
investigations; provides sheriff 
and specialized services; 
processes and secures criminal 
warrants; 

FY 09-10 FY 10-11
            618      1,240

MIAMI-DADE POLICE
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