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Upon approval of the recommendations reflected in this memorandum and the September 13, 2010 
“Information for First Budget Hearing-FY 2010-11 Proposed Budget” memorandum, the Board 
authorizes the Office of Strategic Business Management to incorporate the adjustments into the 
funding schedules in Agenda Items B, D, and F included as part of the Second Budget Hearing 
documents.   
Attachments 

 
Information Requested 
   
Low Income Senior Assistance Program  
Commissioner Barreiro has proposed a way to provide assistance to low-income senior through a 
program whereby qualified seniors would receive $100 to offset County service costs. Seniors have 
been especially hard hit by the economic crisis our society has been facing.  We are sensitive in this 
budget to preserve senior programs and have identified additional funding for community-based 
organizations that serve seniors people on fixed incomes are still being challenged.  There are 
currently 46,000 senior citizens who have qualified for the $25,000 senior exemption for property 
taxes.    In the event this program is approved it is recommended that disbursements be supported by 
the general fund tax equalization reserve or contingency reserve and that this appropriation be 
finalized by means of a mid-year budget amendment.    
 
Public Safety Budget Adjustments 
Comments were made at the Committee of the Whole regarding the initial budgetary shortfalls 
submitted by the departments and corresponding adjustments associated with the final funding 
recommendations for the Police and Fire Rescue departments included in the Proposed Budget 
documents. Both departments made unprecedented reductions to address limited resource levels.  
Described below you will find the initial budgetary challenges faced by both departments during the 
beginning of the FY 2010-11 budget development process, including the preliminary budget gap and 
how it was ultimately addressed. 
 
The MDPD FY 2010-11 initial budget submission was $69.9 million higher than the final FY 2010-11 
Proposed Budget.  The Department implemented reductions in personnel ($36.7 million), operating 

Department

FY 2010-11
Proposed 

Budget
Recommended

Adjustments

Revised
FY 2010-11

Proposal Purpose
Aviation 1,412           (157)                     1,255            Transfer 157 positions to MDPD
Board of County Commissioners 196               4                           200                Adding 4 positions for Community Advocacy
Community Action Agency 589               65                         654                Transfer 31 positions to HCD and  Restore 96 positions
Elections 81                 10                         91                  Reinstate 10 positions
General Services Administration 831               (34)                       797                Transfer 34 positions to HCD
Government Information Center 187               7                           194                Reinstate seven positions
Housing and Community Development -                67                         67                  Transfer from CAA and GSA 65 positions and Restore two positions
Juvenile Services 102               5                           107                Reinstate five positions
Library 561               60                         621                Reinstate 60 positions
Park and Recreation 981               22                         1,003            Reinstate 22 positions
Police 4,216           157                      4,373            Transfer 157 positions from Aviation
Procurement 91                 (1)                          90                  Transfer six positions to SBD, reinstate 5 positions

Small Business Development 26                 10                         36                  
Transfer six positions from DPM, reinstate one position, and add three 
positions

Other County Departments 18,177         -                       18,177          

Total 27,450         215                      27,665          


























































































































































































































































































































