MIAMIDADE

Memorandum

Date: October 13, 2010 HCD
Agenda Item No. 7(A)

To: Honorable Chgirman Dennis C. Moss

and Memb and of County Commissioners
From: George M. B4t
County Manager

Subject: Monthly Report on the Miami-Dade Public Housing Agency — September 2010

The following report to the Housing and Community Development (HCD) Committee serves as the update
for activities through the end of September 2010 regarding Miami-Dade Public Housing Agency’s
(MDPHA's) ongoing operations and programmatic activities.

The report is updated to reflect changes from what was presented at the last HCD committee meeting for
each of the objectives/goals in the Action Plan, part of the Memorandum of Understanding (MOU) between
the U.S. Department of Housing and Urban Development (US HUD) and the County. These updates are
provided in the following areas: 1) Governance, 2) Agency Organization and Staffing, 3) MDPHA
Development, 4) Finance, 5) Program Management — Housing Choice Voucher, 6) Program Management
— Other Section 8 Programs, 7) Program Management — Public Housing, and 8) Program Compliance.

Attachment

A

Assistant Codnty Manager
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MDPHA HOUSING PROGRAMS

HCV June July August

Units Under ACC 14,560 14,560 14,560
Units Months Lease 13,405 13,276 13,217
Occupancy Rate 92.1% 91.2% 91.2%
PIC Reported Rate 102.46% 102.33% 101.96%| Task #41c
Inspections Due 1,313 1,733 1,501
Inspections Completed 1,307 1,730 1,489
% of Inspections Completed 99.54% 99.83% 99.20%
Re-exams Due 962 992 1202
Re-exams Completed 762 841 1028
% of Re-exams Completed 79.21% 84.78% 85.52%
Vacant Units N/A N/A N/A
HCV # Reported in VMS 13,149 13,274 13,085
Admin. Fees Received 1,019,410 481,356 1,148,357
% of ABA 105.20% 104.63% 103.16%| Task #40e
HAP Expense $ 11,400,000 | $ 11,557,998 $11,415,708

Moderate Rehab June July August
Units Under ACC 2101 2101 2101
Units Months Lease 2023 2024 2010
Occupancy Rate 96.29% 96.34% 95.67%] Task #47a5
PIC Reported Rate 91.39% 97.36% 120.96%| Task #48a10
Inspections Due 33 162 230
Inspections Completed 42 223 234
% of Inspections Completed 100.00% 100.00% 100.00%
Re-exams Due 261 186 392
Re-exams Completed 258 184 383
% of Re-exams Completed 98.85% 98.92% 97.70%
Vacant Units 18 17 91

Shelter Plus Care June July August
Units Under ACC 685 685 685
Units Months Lease 658 657 659
Occupancy Rate 96.06% 95.91% 96.20%| Task #47c5
Inspections Due 66 79 15
Inspsctions Completed 66 79 28
% of Inspections Completed 100.00% 100.00% 100.00%
Re-exams Due 44 4 81
Re-exams Completed 43 41 69
% of Re-exams Completed 97.73% 100.00% 85.19%
Vacant Units 27 28 26

Single Room Occupancy June July August

Units Under ACC 290 290 290
Units Months Lease 276 281 270
Occupancy Rate 85.17% 96.90% 93.10%| Task #4705
Inspections Due 69 28 19
Inspections Completed 69 28 28
% of Inspections Completed 100.00% 100.00% 100.00%
Re-exams Due 24 20 17
Re-exams Completed 24 20 17
% of Re-exams Completed 100.00% 100.00% 100.00%
Vacant Units 11 9 20
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