MIAMI-DADE

Memorandum

Date: December 7, 2010

To: Honorable Chairman Dennis C. Moss Agenda Item No. 8(0)(1)(D)
and Members, Board of County Commissioners

From: George M.

County Mang w«“‘
Subject: Resolution Authorizing Award®f Competitive Contract for Fresh Produce

Recommendation

It is recommended that the Board of County Commissioners approve the attached award of
competitive contract for fresh produce with authority to exercise options-to-renew.

Contract amounts and department allocations represent the maximum spending
authority based on past utilization. This action does not guarantee that the total
contract amount/value will be expended by County departments and/or agencies.

Scope
The impact of the item in the accompanying Award of Competitive Contract Package is

countywide in nature.

Fiscal Impact/Funding Source
Funding will be expended only if departmental budgets can support the expenditures
approved in their Resource Allocation Plan adopted annually by the Board. There is
no additional fiscal impact beyond what is stated on the item in this package. Allocations
have been rounded consistent with standard auditing practices.

Track Record/Monitor

There are no known performance issues with the vendors recommended for award in the
Award of Competitive Contract Package. Each department’s contract manager is reflected in
the Award of Competitive Contract Package.

Delegated Authority o

If this item is approved, the County Mayor or County Mayor's designee will have the
authority to exercise, in their discretion, subsequent options-to-renew (OTR) and extend the
contract for purchase of goods and services in accordance with the terms and conditions of
the contract.

Background

AWARD OF COMPETITIVE BIDS
The contracts listed in this section are being recommended for award to the responsive,
responsible bidder(s) who met the requirements of the respective solicitation.
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Iltem 1:  Fresh Produce is to award this contract for purchase of fresh produce for
the various County departments. The amount being requested is $4,895,000.

S 7 M

Assistant County Manager
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Date: November 1, 2010
To: Honorable Chairman Dennis C. Moss

and Members, Boar ounty Commissioners
From: George M. Burge

County Manag
Subject: Award of Corgfact No. 629%0/16: Fresh Produce
RECOMMENDATION

ol AUl A e

it is recommended that th
the vendor listed below to

CONTRACT NUMBER:
CONTRACT TITLE:
TERM:

APPROVAL TO
ADVERTISE:

METHOD OF AWARD:

PREVIOUS CONTRACT
AMOUNT:

CONTRACT AMOUNT:

o Board of County Commissioners approve award of this contract to
supply Fresh Produce to various County departments.

6296-0/16
Fresh Produce

Five years

September 20, 2010

To ali responsive and responsible bidders who
meet the pre-qualification requirements  as
specified in the solicitation for participation in
future spot market competitions. Additiona!
qualified vendors may be added at any time
during the contract term.

$885,000 for one year

$4,895,000 for five years

DEPARTMENTS, ALLOCATIONS

AR

AND FUN_PINQ SOURCES

Corrections and
Rehabilitation $ $3,601,000 | General Fund Debra Graham
Fire Rescue (1
Proprietary Funds / .
$ 46,000 Fir epDI strirc}:lt Funds Marianela Betancourt
Human Services
‘$ 413,000 | Federal Funds Gale Aldrich
Park and Recreation Propri
roprietary Funds / -
$ 835,000 General i?llj nd William Solomon
Total $ 4,895,000

Item 1
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DPM AGENT/OFFICER: Albert Touriz, Department of Procurement
Management
VENDOR RECOMMENDED
FOR AWARD:
Vendor Address Principal

Freedom Fresh, LLC
(Local Vendor)

8901 NW 33 Street
Suite 100
Miami, FL 33172

Jorge Vazquez

Unifresh Produce Company
(Local Vendor)

1201 NW 21 Street
Miami, FL 33142

Jimmy Rosario

Caribe Food Corporation
(Local Vendor)

7350 NW 30 Avenue
Miami, FL 33147

Guillermo L. Rodriguez

PERFORMANCE DATA:

COMPLIANCE DATA:

REVIEW COMMITTEE

DATE:

CONTRACT MEASURES:

LIVING WAGE:

USER ACCESS PROGRAM:

LOCAL PREFERENCE:

ESTIMATED CONTRACT
COMMENCEMENT DATE:

There are no performance issues with the
recommended firms.

There are no compliance issues with the
recommended firms.

August 18, 2010; ltem #6-02

The Small Business Enterprise Bid Preference
will be applied in accordance with the Ordinance
where permitted by funding source.

The services being provided are not covered
under the Living Wage Ordinance.

The User Access Program provision will apply.
The 2% program discount will be collected on all
purchases where permitted by funding source.

The Local Preference will be applied in
accordance with the Ordinance.

Upon approval by the Board and expiration of the
Mayoral veto period.

Item 1
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BACKGROUND

The purpose of this contract is to establish a pool of pre-qualified vendors to provide fresh
fruits and vegetables, mainly for Miami-Dade Corrections and Rehabilitation (MDCR), and
three other County depariments. This is a pre-qualification contract which allows all qualified
bidders to participate in quarterly spot market purchases. The rationale for using this method
of award is due to frequent price adjustments made by the cultivators of fresh produce
throughout the year. Most fruits and vegsetables grow in certain seasons and as such are
available during certain times of the year, relative to where they are grown geographically.
Climate change is one of several tactors that increase the vulnerability of the agricultural
market. Climate changes impact agriculture production and international trade causing
fluctuations in price. These seasonal adjustments by fresh produce growers make it difficult
for vendors to hold prices for long pericds of time.

The MDCR and Park and Recreation departments purchase produce for the inmate
population, and for the animals at Zoo Miami. During quarterly spot market competitions, the
astimated quantities are adjusted based on menu requirements, and budgeted costs per meal.
The fluctuating number of the inmate population at MDCR also affects the volume of produce
bought during each quarter.

Miami-Dade Fire Rescue Department (MDFR) and the Department of Human Services (DHS)
also access this contract to purchase fresh produce. MDFR purchases fresh produce for use
in the preparation of meals for the cafeteria in the MDFR Headquarters Building. DHS
purchases fresh produce tc supplement meals for victim's programs, shefters, and for
emergencies.

As a result of the market's susceptibility to price adjustments, coupled with fluctuations in the

inmate population, MDGR has requested an additional $100,000 per year to manage with
these seasonal adjustments, and for shifts in the inmate population.

Vs

Assistanit County Manager
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MEMORANDUM

(Revised)

TO: Honorable Chairman Dennis C. Moss DATE: December 7, 2010
and Members, Board of County Commissioners

FROM: R. A. Cuevas, Jr. (\ SUBJECT: Agenda Item No. 8(0) (1) (D)
County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget

Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3s ,
3/5’s ____, unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

by



Approved Mayor Agenda Item No. 8(0) (1) (D)
Veto 12-7-10

Override

RESOLUTION NO.

RESOLUTION APPROVING AWARD OF CONTRACT NO.
6296-0/16: FRESH PRODUCE, TO FREEDOM FRESH, LLC,
UNIFRESH PRODUCE COMPANY, AND CARIBE FOOD
CORPORATION, IN THE AMOUNT OF $4,895,000; AND
AUTHORIZING THE COUNTY MAYOR OR COUNTY
MAYOR’S DESIGNEE TO EXECUTE THE CONTRACTS AND
TO EXERCISE ANY RENEWAL AND CANCELLATION
PROVISIONS CONTAINED THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby
approves the award of Contract no. 6296-0/16 to Freedom Fresh, LLC, Unifresh Produce
Company, and Caribe Food Corporation, in the amount of $4,895,000 and authorizes the County

Mayor or County Mayor’s designee to execute the contracts and to exercise any renewal and

cancellation provisions contained therein.
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The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Dennis C. Moss, Chairman
Jose "Pepe" Diaz, Vice-Chairman

Bruno A. Barreiro Lynda Bell
Audrey M. Edmonson Carlos A. Gimenez
Sally A. Heyman Barbara J. Jordan
Joe A. Martinez Jean Monestime
Natacha Seijas Rebeca Sosa

Sen. Javier D. Souto
The Chairperson thereupon declared the resolution duly passed and adopted this 70 day
of December, 2010. This resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as -365
to form and legal sufficiency. l, /

Hugo Benitez



