Memorandum i

Date: December 16, 2010 ASC

) Agenda Item No. 7(A)
To: Honorable Chairman Jose “Pepe” Diaz

and Members, Airport : gd . Sgaport Committee
From: George M. Burgess

County Manager & " W

Subject:  Monthly Report from the Florida Department of Transportation on the Miami Intermodal
Center

Attached is a report provided by the Florida Department of Transportation regarding the Miami
Intermodal Center Program. The report responds to a request that a program status be provided on a

monthly basis.

=

Assistant County Manager”




November 30, 2010

Honorable Commissioner José “Pepe” Diaz
District 12 ’
Stephen P. Clark Center

111 N.W. 1st Street, Suite 320

Miami, Florida 33128

Subject: Miami Intermodal Center (MIC) Monthly Progress Report to the Miami-Dade
Board of County Commissioners Airport and Seaport (A&S) Committee

Dear Commissioner Diaz:

| have enclosed, for your information and use, the MIC Program Progress report for the period
from September 1% to October 28, 2010.

As always, | ook forward to working with you and your staff on this most important program. If
you have any additional questions, please feel free to contact me at 305-470-5145.,

Sincerely,

Gary L. Donn, P.E.
Director and MIC Project Manager

Enclosure

C: Gus Pego, P.E., District Secretary
Ysela Llort, Miami-Dade County
Ric Katz, Communikatz, Inc.
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Rental Car Center (RCC)

The following is the Monthly Status Report for work placed through September 2010:
¢  The Rental Car Center began Operations — July 13, 2010

¢ All major elements of construction have been completed and the project is currently going through the
final punch list review; CO is expected December 1, 2010.

e Miscellaneous Operational issues have been identified and are being addressed.

e Turner Construction has earned approximately $342.0 million or 99.6% of the total project budget of $342.5 million,
the total amount of contract time elapsed to date, is 99.9%.

Rental Car Center (RCC) — Industry Meeting

¢ Beginning October 7, 2010 Bi-monthly meetings commenced with the Rental Car Companies; the next scheduled
meeting is December 2, 2010.

Roadways
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¢ The Roadway Improvement Program has been completed.

MIA Mover (APM) and MIC/MIA Station
e Monthly coordination meetings between owners and contractors/designer are on-going.
¢ Turner Construction has earned approximately $39.5 million or 92.4% of the total project budget of $42.7 million as
of September 30, 2010. The total amount of work-in-place is 99.4%; Substantial Completion was achieved —

September 27, 2010. The current final completion is scheduled for December 15, 2010 as established in the
substantial completion certification.

¢ Current DBE participation targeted goal is $6.0 million or 17.6%; Total amount of funds paid to DBE
subcontractors is approximately $4.65 million or 13.5% of the DBE targeted goal has been paid.

¢ Major Accomplished activities:
e 50% of the A/E punch list has been completed.

e 100% of Fire Marshall additional scope changes are completed.
¢  Substantial Completion Achieved.

Central Station Transit Hub
¢ The Department has provided 100% construction plans to Turner Construction for pricing and finalization of

GMP#6C and also to the Miami-Dade County Building Department for permitting; NTP is scheduled for January
2010 with construction scheduled to be completed January 2013.

Landscaping
¢ Construction of the Landscaping on the LeJeune Road Corridor and the RCC has been completed.
SFRTA (Tri-Rail)
¢ Due to the pending construction of the MIC Central Station, FDOT is in discussion with SFRTA to cease operations
at the Miami Airport Station January 1, 2011 and resume January 2013 upon the completion of the MIC Central
Station. The Hialeah Market Place station will become the southern terminus of the SFRTA commuter rail system
line during this period.

Construction Schedule

¢ The current Summary Program Schedule is attached for your information and use. Below is the current construction
milestones contained in that schedule.

TR

¥  Statio o FEB! N
MIA Mover System (MDAD UNDER CONSTRUCTION
Miait ViDA4 i 3 I T
Metrorail Extension to MIC (MD JANO9 UNDER CONSTRUCTION

/

(GCentral Stat [E770(

Budget - Approved Program Budget is $1.7 billion.



“WiP{5.0085 | Procurement - West Goncourse

Activity Description Rem|Early Start | Early Finish 2007 2008 | 2009 2010 2011 2012 H
D“T 1[0z ]os]as [o1[az[ceas[o1]a2[as[as|a1[cz]as[a4 [at]az]as]ad [aiaz]as[a4 ot
08-Jan-11* -3 H {o} W C\ear Hanz (Pan:el 1f11)
tganar 3 F(-O w O]eav Av|s (Parcel 1
5-Feb-07 A * 24-Ocl-10
MP35525 | Tenant Buid-out 33115 Doc-00 A 24-0010 |
MP35571 | Substantial Complstion ol i23Jun10 A
MP35816 " CMI Ar Risk Final Acceptance Per Contract ol i23-Jun-10A
MP35.184 | Punch List & Close-oul 23:24-Jun-10 A | 24-Oct-10
WMP3SESS " TRCC  Oporations Bagin 0 EERERHET Y

23-Apr09 A |

MP15.241

NTP Construclion: West Concourse

578!

MP15.28%

Construclion: Wesl Concourse

MP2103.714 ; 100% Plans Complelsd & Submllled to FDOT

Construction Do

MP15.C503

5-May-09 A

MP15.554

Permil Review: Central Slation

118

08-May-10A

agclia-u; Price iéxisling CM@Risk Contract)

"30-Sep-10*

MP15.140
MPI5241E
MP15.281E

rocurement - Gonstruction: Cenlral Station
NTP Ganstruction: Gentral 1 -
Consiruclion: Central Slahon

“adanat |

.29-Jan-13

e

"'TR215073 Procurement Construction: MOT Bus Link

02-Nov-07 A | 29- -Apr-| 09A

TR215044 éConslruclion: MDT Bus Link

RO27.2001 | Gonatruction: NW 27th & 23t ST

878

0

30-8ep-10 ' 29-Apr-12

07-Apr-08 A | 16-Mar-09 A |

RAD27.3000 ; Punchiist & Close-out [}

“"NW21.2100 | Construction: NW 21st St.

6-Mar-09 A

02-Mar-09 A

02-Apr-08 A 16:Mar-08 A |

NWwz1.2200

Punchtist & Clossout

;02-Mar-08 A ;

16-Mar-08 A

NWa7.0081
'NW237.3000

93

eslgn Developmsnl Water Mains - NW 37th Av |
armlmng Water Mains - NW 37th Ave H

1705! OB A
26-Feb-07 A

31-Dec-1o
17-Feb-10 A

“'NW37.1001 : Procurement Conslrucllon, Waler Mains -NW 3 12 _30-5ep-10 27-Jan-11
NW37.2100 ; Construclion: Water Mains - NW 37th Ave '323:26Jan-11  16-Dec-11
TP for Construction: MIC/MIA Slahon 0113-Feb-08 A
MP15.623 Conslrucllon MIG/MIA Slallon " 100" 13-Feb-08 A 07-Jan-11

-Sep-10 A

'0i 08-Sep-08 A

ubstantial Completion

asign be.\.:elopn}én(: MIA Mover OB;ée.p-Oﬂ.A.i'.z - El-10

onsiruciion: MIA MOVER Pmied "341,30-5ep-09 A 05-Sep-11
MP40.390 5 0308epi0
MP40.361 yslem Teslmg and Acceptance 288 22-Nov-10 OS—Sép;i 17
MP40.365 roject Punch List & Close-out: All Contracts ) 180306-Sep-1>{“ 03-Mar-12”
"MP40.180 o 05-Dec-11

{MDT - EH. Prepare, Bid and Award Construction

0:01-Aug-07 A

_ pdd 280 P
MP40.259 i MDT - EH. NTP: Project Construction oa0-AprogA
"MP40270 'MDT - EH. Conslruction: Guideway 201 30-Apr-09 A 17-Jul11

"MP40320  |MDT - EH. Systems Procurement and Instaliation ; 57701-May-0S A 28-Apr-12
MP40280  MDT - E.H. Construction MIC Station 361" 15May-09 A 25-8ep-11
MP40.380 - MDT - EH. Track Work Constru ) 7260.31-06109 A - 16-Jun-i 1
4P40.330 : e o'

"MP50.270 Constrution: MTAR 38th Ct-Ramp C/D/K/R & B... *

" MP80.710 "} Conslruction: Landscaping

0130-Aug-07 A

fans: Compleled submmed o
Canstiuction nis |

Permn Rev:

: © N7PiConstal atig

5.7

NDT Bus Linf

— it AW 27 & Jam ST
N A Punchlus( :

Close-pul :

Y Procuremen

: A== canstéuctibn: {Vat
@ NTP for.Copstruction: MICWIA Statjon o D
—— — IR Consiruction:|MIC/MIA Statio
N'I:'P (Gon lruclmn) .
) esagn Developnenl- MtA ane

tem Testing an
Y Project Pur)
Substantiai Co

fﬁfﬁhfﬁ...ﬁ

Bidja
iec

MD, H. Prep e slri;:cllo(':

Mm‘ EH. NTP; Pr

andA vard Con
Conslrucllun
NDT

~EH r‘

Mm‘ E|

E. H, Track Worlc
0 MD‘I‘ €

Ravfnp CIDI:KIR

&V Remalning Leval of EI..,
AR, Actual Level of Effort
AR Actual Work

A"V Remaining Work
Critical Remaining Work
© Milestone

[Start Date : 01-Jan-98
Finish Date: 31-Jan-13

Data Date:  30-Sep-10

Run Date:  06-Oct-10

<

@ Primavera Syslems, Inc.
—

0102-Jun-08 A 03-Nov-08 A - jstrut
MP80.630 - Close-Out / Punchlist: Landscaping 0-04-Nov-09 A "20-Nov-03A | & ! A cro:ke-q'ul, Purchilist: L
0910 1of1

Florida Departmenl of Transporiation
Miam| Intermodal Cenler
MIC : SUMMARY SCHEDULE (Aclive)

September 2010

ASCOM




