MIAMI-DADE

Memorandum

Date: February 1, 2011

To: Honorable Chairman Joe A. Martinez and Agenda item No. 8(LIN(D)

Members, Board of gounty Commissioners

From: George M. Burge
County Manager

Subject: FY 2010-11 Budget for the South Miami Community Redevelopment Agency

Recommendation

It is recommended that the Board of County Commissioners (BCC) adopt the attached resolution
approving the South Miami Community Redevelopment Agency’s (CRA’s) FY 2010-11 budget for the
South Miami Community Redevelopment Area (the “Area”). The CRA’s budget includes revenues and
expenditures in the amount of $3,712,553.

Scope of Agenda item
This resolution provides the appropriation of tax increment funds derived from the South Miami

Community Redevelopment Area. The Area lies within Commission District 7.

Fiscal Impact / Funding Source

The CRA’s revenue source is generated through the incremental growth of ad valorem revenues
beyond an established base year, Tax Increment Financing (TIF), as defined in Section 163.387 of the
Florida State Statutes. It is important to note that this CRA is funded at fifty percent of the general tax
increment within the CRA area, other CRAs are funded at 95 percent of the tax increment. The
Countywide tax increment revenue into the CRA’s Trust Fund for FY 2010-11 is $659,850 and the City
of South Miami (City) tax increment revenue payment into the Trust Fund is $632,375.

The County will continue to make annual payments to the CRA, based on each respective year's
growth of ad valorem revenues over the base year, through 2020, when the CRA will sunset.

Track Record / Monitor
This resolution does not provide for contracting with any specific entity. The resolution approves the
CRA’s FY 2010-11 Budget.

Background
On June 16, 1998, the BCC approved the establishment of the CRA when it approved the CRA’s

Community Redevelopment Plan (Plan) pursuant to Resolution R-99-100 and the funding of the Plan
when it enacted Ordinance No. 98-80 (Trust Fund). An Interlocal Agreement between Miami-Dade
County and the South Miami CRA was also approved by the BCC on September 9, 1999, and later
amended through Resolution R-327-04. The Interlocal Agreement requires the CRA to submit for
County approval an annual budget for the implementation of the Plan.

It is recommended that the BCC approve the CRA’s FY 2010-11 budget of $3,712,553 which was
approved by the CRA on October 11, 2010, and by the City of South Miami on October 9, 2010. The
budget includes revenue sources of County tax increment revenues ($659,850) and City tax increment
revenues ($632,375), carryover from prior years ($2,350,328), projected rent revenues from CRA
owned properties ($60,000) and interest earnings ($10,000).
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Administrative expenditures total $237,049 and represent 18 percent of the total tax increment
revenues, excluding the 1.5 percent County Administrative Charge ($9,898), satisfying the 20 percent
cap in administrative expenditures required by the Interlocal Agreement.

Operating Expenditures total $3,435,606, including:

$1,156,367 to make accelerated debt service payments on a long-term loan acquired in FY
2006-07;

$647,500 for contractual services such as the CRA’s contribution towards the construction of
the Murray Park community swimming pool ($200,000), Housing Rehabilitation-Affordable
Home Conveyance Program ($155,000), a job training and employment program ($120,000),
Marshall Williamson Park improvements including tennis court resurfacing and bleacher
construction ($55,000), Maintenance and repairs of CRA-owned properties ($30,000), credit
counseling and foreclosure prevention seminars ($25,000), preliminary design drawings and
construction financing analysis for Madison Square mixed-use development ($25,000),
construction permitting for blighted housing rehabilitation ($15,000), homeownership education
($10,000), business training for business incubator ($7,500), and housing rehabilitation and job
training through the Greater Miami Service Corp ($5,000);

$395,000 for blighted property acquisition ($350,000), demolition ($40,000), and relocation
assistance ($5,000);

$415,000 for infrastructure improvements such as street lighting along major arterial roadways
($120,000), street lighting along residential areas ($100,000), Phase Il of SW 66 Street
streetscape and infrastructure ($75,000), street repairs along SW 59 Place ($50,000),
installation of trees at designated streets ($25,000), streetscape improvements on Sunset Drive
($20,000), planning studies for Commerce Lane improvements ($15,000), and development of a
community garden ($10,000);

$366,520 to be transferred to the City of South Miami for community policing ($219,072), code
enforcement ($90,389), grant application and administration services ($42,759), school shuttle
services contribution ($5,000), land-use planning services ($3,800), City-owned equipment and
fuel usage fees ($3,000), and City administrative support services ($2,500);

$170,000 for redevelopment grants such as down-payment and mortgage assistance ($75,000),
elderly care preventative services ($40,000), commercial rehabilitation ($20,000), business
start-up ($12,500); multi-family rehabilitation ($12,500), single-family rehabilitation ($10,000);
$77,000 for other operating expenditures such as educational assistance program for CRA-area
educational institutions ($30,000), the James T. Bowman Scholarship Program ($15,000), the
Summer Youth Scholarship Program ($15,000), a part-time redevelopment related services
college intern ($10,000), and Board Member discretionary funding ($7,000);

$70,000 for utilities, and insurance for CRA owned properties;

$61,219 for employee salary and fringe benefits relating to non-administrative duties;

$45,000 for legal services rendered by the CRA’s General Counsel,

$32,000 for operating expenditures such as marketing ($20,000), building improvements on
CRA-owned properties ($10,000), and printing and publishing ($2,000).

Additionally, the CRA budget includes a contingency reserve of $30,000.
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The Tax Increment Financing Coordinating Committee reviewed the CRA’s budget on December 13,
2010 and unanimously recommended it for BCC approval.

Jennifer Glazer-Mo6n
Senior Assistant to the County Manager

Attachments

cmo04111



3 MEMORANDUM

(Revised)

TO: Honorable Chairman Joe A. Martinez DATE: February 1, 2011
and Members, Board of County Commissioners

FROM: R. A. Cuevas, Jr. (! SUBJECT: Agenda Item No. 8(L) (1) (D)
County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/5’s , unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

U



Approved Mayor Agenda Item No. 8(L)(1)(D)
Veto 2-1-11

Override

RESOLUTION NO.

RESOLUTION APPROVING THE BUDGET FOR FISCAL
YEAR 2010-11 FOR THE SOUTH MIAMI COMMUNITY
REDEVELOPMENT AGENCY
WHEREAS, the Interlocal Cooperation Agreement between Miami-Dade County,
Florida (the “County”) and the South Miami Community Redevelopment Agency (the
“Agency”) requires that the Agency transmit its adopted annual budget to the Board of County
Commissioners of Miami-Dade County, Florida (the “Board”) for approval; and
WHEREAS, this Board desires to approve the Agency’s adopted annual budget for
Fiscal Year 2010-11 for the South Miami Community Redevelopment Area in the form attached
hereto as Exhibit A and incorporated herein by reference; and
WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:
Section 1. The matters contained in the foregoing recitals are incorporated in this
Resolution by reference.
Section 2. This Board approves the Agency’s annual adopted budget for Fiscal Year

2010-11 related to the South Miami Community Redevelopment Area in the form attached

hereto as Exhibit A.
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The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote. the vote was as follows:

Joe A. Martinez, Chairman
Audrey M. Edmonson, Vice Chairwoman

Bruno A. Barreiro Lynda Bell

Jose "Pepe" Diaz Carlos A. Gimenez
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss
Natacha Seijas Rebeca Sosa

Sen. Javier D. Souto

The Chairperson thereupon declared the resolution duly passed and adopted this 1% day
of February. 2011. 'this resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an
override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF

COUNTY COMMISSIONERS
HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as S ’
to form and legal sufficicney. ' -

Martin W. Sybblis
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FY 2009-2010 SMCRA BUDGET
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Miami-Dade County Budget Format
FY 2010-2011 South Miami Community Redevelopment Agency

.,Ily Tax lncrement Revenue ,797 299 $ $642 946 $632 375
Zounty Tax Increment Revenuo $724,819 $665,131 $556,131 $659,850
Sareyover from prior year $3,052,462 $1,318,710 $2,627,620 $2,350,328
All other revenues {Rent Revenues) $44,893 $90,000 $37,205 $60, 000
Transfers - Reglons Bank Long-Temn Bond $0 $0
JGED Grant Funding $0 $0
nterest eamlngg $11,000
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Em ployee Sa]ary and Fringe (CIly Budger #1,2, 3 4 and 6)

Conlractual/Professional Services

Audits and Studies (Clly Budget #50)

Printing, Publishing

Markeling -

Advertising and Legal Notices {Gity Budget #58 and 59)

Travel (Cily Budgat #63)

Office Equipment and Furnlture (City Budgst #60,62,64)

Other Admin (Employee Tralning and Membershlps (Clty #64, 61}

Other Admin (Telephons Lines (Cily Budge! #57)

Subtotal Admin Expenses, %

County Administralive Charge at 1,6% (Cily Budget #65)

A Sublot Adm Ex .

P26, LA AT R 7 i B
Employee Salary and Fdnge (CI!yBudgel #48- 49 and 77- 81) 25,736 $45, 729
Contractual/Profeslonal Services (City Budget #14, 33, 84, 36, 43, 44, 70, 82, 83) $25,000 $28,000 $647,600
Propsily Taxes, Insurance, Ulllities (City Budget #89) 29,400 $30,000 $25,930 $70,000
Audits and Studles (City Budget #50) . $8,000
Printing and Publishing {Cily Budgat #9, 28, 30 and 35) $500 $2,500 $500 $2,000
Marketing, Speclal Evenls, Groundbreakings (Clly Budget #84) $1,000 $3,000 $1,238 $20,000
Legal Services/Court Cosls {Clty Budget #76) $20,800 $15,000 $40,000 $45,000
Land/Building Acquisilions {City Budgst #85, 86 and 90) $1 $700,699 $560,149 49,023 $395,000
Infrastruciure Improvements (City Budget #6, 7, 8, 11, 26 and 27) § $61,500 $275,000 $58,645 $415,000
Building Construction Improvements {Clty Budget #13} k $36,087 $692,5600 $483,016 $10,000
Debt Service Payments (City Budget #87,68) k $297,774 $297,774 $207,774 $1,168,367
Redevelopment Qrants lssued Oul (City Budget 37, 39, 47, 72 and 73} § $56,000 $149,000 $23,910 "~ $170,000
Transfers Oul to Others (City Budge!l #16-20, 21-25, 31 and 66 ) $228,805 $240,645 $228,805 $366,620
Other Oper. Expenses - Discretionary, Scholorships (Gity Budget #68,74, 75) $11,160 $77,000
3) Subtotal Oper. Expenses 1,483,301 2,357,447 1,257,089 3,435,606
$19,000 $12,498 $12,379

2) ReservelConlingency {Gity Budget #67)

2,617,787

treet Lighting Improvements (Major Roadways and Secondary Siresis) $120,000 §220,000
ovintown Sunset Drive Streetscape Improvements $0 $60,000
treotscape Improvements (Street Tree Instaliation Projact) $26,000
W 66th lafrastruclure and Strestscape Improvements Phase |l $0 $75,000
ladison Square Development (Flnancing and Conslruclion Design Services) $7,600 $35,000
W 59th Place Roadway Repairs $0 $50,000
ommunity Garden Development $100,000 $10,000
rafflc Calming Improvements (SW 59th Place & SW 64ih Street) $42,600 $0
«dustdal Warshouse Conversion {Construction Bulld-Qut) $430,000 $0
ark Improvements (Marshall Willlamson Park Tennis Courts Resurfacing) $90,000 $55,000
ark Improvements (Murray Park Communily Poa! Conslruction) $40,000 $200,000
tiordable Housing Rehabilatation (Blighted/Foreclosed Home Purchases) $574,149 $350,000
ousing Rehabilatation Initiative $0 $160,000
stal Projcet Funding $1,404,149 $1,240,000
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“Aaking our Nelghbochood a Greal Place to Lhve, Work and Flay”

CITY OF SQUTH MIAMI COMMUNITY REDEVELOPMENT
AGENGY FY 2010-2011 BUDGET NARRATIVE

PRIOR BUDGET YEAR REVIEW

‘The SMCRA 1eceived a combined total combined of $1,198,077 in tax increment tevenues
duting the prior fiscal year from the City of South Miami and Mtami-Dade County. Of the total
increment received, approximately 120% of funding was expended during the 2009-2010 Fiscal
Year to redevelopment and improve quality of life conditions the South Miami Community

Redevelopment atea.

Projects and initiatives completed duting RY 2009-2010 include the following: $460,000 to
complete consttuction renovation of a 6,000 sq. ft. blighted SMCRA owned industrial bullding
(Mobley Building), The building now currently houses business Incubator tenants and
community service providers; $60,000 for a continuation of Phase II infrastructure and
streetscape improvements along one of the major roadways in the SMCRA District, SW 66"
Street; $297,000 in annual debt service payments used to acquire a 1.9 Acre Land Assemblage
also known as the Madison Square Mixed-Use Development Site; $5,000 for a comprehensive
land-use analysis and development recommendation for the Madison Square Mixed-Use
Development Site; $10,000 for Commercial Fagade renovations to the most prominent
commercial establishment in the SMCRA area, South Miami Market; $8,000 in residential
rehabilitation awards; $5,000 in housing rehabilitation and on-site job training through the
Greater Miami Service Corp; $16,000 for scholarship assistance to local aspiring college level
students; $204,224 for the initiation of improved community policing and code enforcement
efforts in the SMCRA atea; $34,000 for the acquisition and administration of community
redevelopment related grants; authorization of $86,000 in construction funding to construct a
Marshall Williamson Park recreational activities meeting room and restroom building; $40,000
for the property acquisition of a remaining parcel of a 40,000 square foot land assemblage for
2010-2011 single-family affordable housing development; and $70,000 for property management
and maintenance of affordable housing propetties purchased in auticipation of construction of the

Madison Square Development,

During the prior fiscal year, the Agency also experienced a significant alteration in the make-ip
of the Board. As a result planned projects and initiatives wete re-examined by the Board for
overall effectiveness and productively. As a result, planned projects and initiatives such as Land
Acquisition were supplemented with newly identified priorities such as economic development
and job fiaining, Duting the fiscal year, the newly appointed Board also resolved to achieve
project consensus and develop the two relatively large land assemblages previously acquired by

the Agency,

4 lD




FY 2010-2011 PROJECTED BUDGET

Total tax increment financing revenues expected for the upcoming fiscal year are $1,292,225. In
addition to projected rent revenues, interest earnings, prior year cash carry-over revenues
including FY 2006-2007 loan reserves, the total projected budget for FY 2010-2011 is
$3,712,553.

Based on the aforementioned shift in SMCRA Board priorities, upcoming expenditure increases
have been realized in areas as economic development, job training and affordable housing
rehabilitation, community policing and educational programs. Also as a result of prior year land-
use and re-zoning efforts, additional funding has now been allocated for preliminary construction
drawings and a current market analysis for the proposed Madison Square mixed-use
development. During this year’s budget workshop, the Board also reached consensus to
substantially pay-down the FY above listed 2006-2007 acquired 2.73 Million Dollar loan.
Substantial FY 2010-2011 funding decreases have subsequently been realized in areas such as
land acquisition and building construction.

The following major funding categories have been included in the FY 2010-2011 Budget:

Street Infrastructure and Park Improvements - $415,000;

Park Improvements - $255,000

Economic Development and Job Creation - $120,000;

Affordable Housing Rehabilitation Program - $170,000

Community Policing and Code Initiatives & Redevelopment Grant Services - $366,520;
Land Acquisition - $395,000;

Commercial, Business and Housing Redevelopment Grants - $170,000;

Nk wp =

A detailed revenue and expenditure breakdown has been provided below. The annual SMCRA
budget is being respectfully submitted for both review and approval. Throughout the upcoming
fiscal year, we hope to continue this critical redevelopment partnership between the City of
South Miami and Miami-Dade County.

FY 2010-2011 PROJECTED REVENUES:

The total projected revenues for FY 2010-2011 is $3,712,553. This includes tax increment
revenues in the amount of $1,292,225; projected rent and interest earnings in the amount of
$70,000; cash carry-over revenues including and. prior year loan revenues in the amount of
$2,350,328.

Tax Increment Financing Revenues

2010 Tax Increment Value................ rens e h e r—————— $323,808,226
1998 Base Year Value...........ccccccooovivieinninnearnnns e $68,437,390
FY 2010/2011 City of South Miami@4.9526 Mills..............cccvvrerenne. .. $632,375

- ¥Y 2010/2011 Miami-Dade County @4.8379 Mills............ errreeeaa e $659,850
Total FY 2010/2011 Tax Increment Revenue..................... erereree e raens $1,292,225 |

5 \\



2010-2011 PROJECTED EXPENDITURES:

Administrative Expenditures:

1. Eanployee Salary & Fringe (City Budget Item #1-5).....uvureermmemmiiieiiiniiiiiiin $217,549

A total amount of $217,549 has been allocated for Employee Salary and Fringe. This amount
includes salary and employee benefits for four full-time SMCRA employees including a one
(1) Community Outreach Coordinator 11, one (1) Property Management Coordinator, one (1)
Administrative Assistant and one (1) Agency Director.

2. Additional Administrative Bxpenditures (City Budget Item # 50,53,54,57-59,60-62,64....$19,500

A total amount of $29,398 has been allocated for the annually required audit ($6,000);
Advertising and legal notices ($1,500); Employee Training and Membership Dues ($3,000); and
employee training related Travel ($2,000); Office equipment and furniture ($4,500); Telephone
line services ($2,500); and the County Administrative Fee as noted in following line item.

3, Miami-Dade County Administrative Fee (City Budget Item #65)......ooovivvneiiiiiinnnn $9,898

The aforementioned amount has been allocated for the 1.5% administrative reimbursement
charge issued to all functioning Community Redevelopment Agency’s in Miami-Dade County.

Operating Expenditures:

1. Employee Salary & Fringe (City Budget Line Items #48-49 and 77-81)....vivvevrvsrsorsorennns $61,219

A total amount of $61,219 has been allocated for employee salary and fringe benefits relating to
non-administrative, special required duties of the Community Outreach Coordinator II ($32,702)
and the SMCRA Property Management Coordinator ($28,517).

2. Contractual Services (City Budget Item #14, 33, 34, 36, 43, 44, 70, 82 and 83) «........vnv'.. $647,500

A total amount of $647,500 has been allocated for Contractual Services including the
following initiatives: $30,000 for SMCRA owned property maintenance and repairs; $10,000
for construction financing analysis for the Madison Square mixed-use development project;
$15,000 for preliminary design drawings for the Madison Square mixed-use development
project; $120,000 for a job training and employment program for up to ten (10) full-time
employee trainees; $7,500 for business training seminars for business incubator and other
interested area residents; $10,000 for homeownership education and training seminars for
SMCRA area homeowners; $15,000 for required construction permitting drawings drawing
for housing rehabilitation of Agency acquired blighted, foreclosed homes as part of a FY
2010-2011 Agency administered Housing Rehabilitation/Affordable Home Conveyance
Program; $155,000 for construction rehabilitation of Agency acquired blighted, foreclosed
homes as ‘part of an Agency administered Housing Rehabilitation/Affordable Home
Conveyance Program; $25,000 for credit counseling seminars and foreclosure prevention
services; $5,000 for housing rehabilitation and job training through the Greater Miami
Service Corp; $55,000 for Marshall Williamson Park improvements including tennis court
resurfacing and bleacher construction; and $200,000 for Murray Park improvements
including Agency contribution for construction of a Community swimming pool.
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3. Property Taxes. Insurance & Utilities, (City Budget Iten #89)................coooiiin, $70,000

A total amount of $70,000 has been allocated for property and liability insurance for
SMCRA owned properties, required property taxes and monthly utility payments.

4. Printing and Publishing (City Budget Item # 9, 28, 30 and 35)....ccovuvcecivrinvcvinvunnnsernnscs $2,000

A total of $2,000 has been allocated for required printing and publishing for Agency initiated
redevelopment initiatives.

5, Marketing, Groundbreakings, Special Events (City Budget Item # 84)................. $20,000

A total of $20,000 has been allocated for Agency matketing, special events, project
groundbreaking etc.

6. Legal Services/Court Costs (City Budget Itemt #76).........c.coovvviriiiiminininins ... $45,000

A total of $45,000 has been allocated for general legal services rendered by the Agency’s
General Counsel. -

7. Land and Building Acquisition (City Budget Item # 85, 86 and 90).................. $395,000

A total of $395,000 has been allocated for blighted property acquisition ($350,000) the land
acquisition; property demolition and survey expenses ($40,000) and relocation assistance for
SMCRA acquired rental properties ($5,000).

8. Infrastructure (City Budget Item #6, 7, 8, 11, 26 and 27.......ccecrurnir s v ivvnnenn..$415,000

A total of $415,000 has been allocated for infrastructure improvements and park
improvements including: $10,000 for development of a community garden; $50,000 for
required street repairs along SW 59™ place; $120,000 for street lighting improvements along
major arterial roadways in the SMCRA area; $15,000 for planning analysis studies for
Commerce Lane improvements, additional street lighting improvements and street tree
planting improvements; $100,000 for street lighting improvements along secondary,
residential area street locations; $25,000 for the installation of street trees at designated
district-wide locations; $75,000 as a streetscape improvement contribution for previously
designed improvements along SW 66" Street Phase II; and $20,000 for streetscape
improvements along the downtown section of Sunset Drive.

9. Building Construction Improvements (City Budget Item # 13)......cooveviiiiiivinnniienn $10,000

A total of $10,000 has been allocated for required building improvements to Agency owned
stractures.

10. Loan Debt Service Payments (City Budget Item # 87 and 88)..............oieer... $1,156,367

A total of $1,156,367 has been allocated for annual debt service payments for and FY 2006-
2007 acquired long-term loan in the amount of 2.73 Million Dollars.

11. Redevelopment Grants Given Qut (City Budget Item # 37, 39, 47, 72 and 73).. ...$170,000
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A total of $170,000 has been allocated for redevelopment grants awarded by the Agency
including the following Agency grant programs: Business Start-Up Grants ($12,500);
Commercial Rehabilitation Grants ($20,000); Multi-Family Rehabilitation Grants ($12,500);
Single-Family Rehabilitation Grants ($10,000); Down payment and mortgage assistance
grants ($75,000); and the SMCRA Elderly Care Preventative Service Grant Program
($40,000).

12. Transfers Qut (City Budget Line Item # 16-20, 21-25, 31 and 66...............ooeenne. $366,520

A total of $366,520 has been allocated for transfers out for contractual related services
including the following transfers: SMCRA area community policing and SMCRA area police
sub-station initiatives ($219,072); SMCRA area community code enforcement initiative
($90,389); school shuttle service contribution ($5,000); SMCRA secretarial/clerk services
($2,500), redevelopment grant application and administration services ($42,759) , required
land-use planning services ($3,800) and city owned equipment and fuel usage fees ($3,000).

13. Other Operating Expenses (City Budget Line Item # 68, 74, and 75.......c..cuuvvnnn.nn. $77,000

A total of $77,000 has been allocated for Other Operating Expenses including the following
expenditures: $7,000 for Board Member discretionary funding; $10,000 for the part-time
redevelopment related services of a college level intern; $15,000 for the annual, Agency
initiated James T. Bowman Scholarship Program; $15,000 for the annual, Agency initiated
Summer Youth Scholarship Program; and $30,000 for the Agency initiated Educational
Assistance Program for SMCRA area educational institutions.

14. Reserve/Contingency (City Budget Item #07)......ccooveviiiiiiiiiiiiiiiiiiiiiiiienion $30,000

A total amount of $30,000 has been allocated for Reserve/Contingency for unanticipated and
emergency related expenditures projected for the upcoming fiscal year.

Total FY 201 0-201 1 Expenditul‘es 00000000000000000000000000000000000000 I ZXZ A AN N NN X RN ) 0$3’712,553
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2010-2011 SOUTH MIAMI CRA PROJECTED

wccmm._. mxvmz_u_._.cwmw

SMCRA AREA POLICE SUB-STATION OFFICERS (3) 159,837 126,445 120,424 120, ama
17. 610-1110-521-21-10 |FICA 12,228
18. 810-1110-521-22-1G  |PENSION (15.7%) 25,094
19, 610-1110-521-23-10 |INSURANCE BENEFITS 15,887
20. 610-1110-521-24-10 {WORKERS COMP 6,026
|TOTAL COMMUNITY POLICING 219,072 | . 126,445 126,445 120,424 120,424
PROTECTIVE INSPECTIONS/COMMUNITY CODE ENFORCEMENT
21.610-1110-521-21-10 |SMCRA Area Code Enforgement Officer (1) 62,252 77,779 77,779 74,075 74,075
22 610-1110-521-21-10 |FICA 4,762
23. 610-1110-521-22-10 |PENSION (15.7%) 9,774
24. 610-1110-521-23-10 |INSURANCE BENEFITS 5,328
25. 610-1110-521-24-10 |WORKERS COMP 8,273
TOTAL PROTECTIVE INSPECTIONS/COMMUNITY CODE ENFORCEMENT 90,389 77,779 77,779 74,075 74,075
STREETSCAPE IMPROVEMENTS
26. 610-1110-541-31-20 [PROFESSIONAL wWINSOmm - (Street Lighting: Street Tree & Commerce Lane Master Plan Studies) 15,000 0 7,500 Y 7,50C
27.610-1110-5641-34-50 |CONTRACTUAL SERVICES - (Street Lighting Improvements - *Secondary, Residential Roadways) 100,000 0 35,000 0 15,00C
CONTRACTUAL SERVICES - (Street Tree Installation - Roadways Throughout District) 25,000
CONTRACTUAL SERVICES - (SW 66th Street Streetscape Improvement Contribution) 75,000
CONTRACTUAL SERVICES - (Sunset Drive Streetscape and Roadway Improvements Initiative) 20,000
28. 610-1110-541-47-10 |PRINTING AND BINDING 500
29, 610-1110-541-99-30 |OTHER USES/PROGRAM SERVICES
TOTAL STREETSCAPE ENHANCEMENT 235,500 0 42,500 0 22,50C
Eﬂg—ﬂ.ﬂnﬂ._cz IMPROVEMENTS
30. 610-1110-544-47-10 |PRINTING AND BINDING (Required Advertising for School Shuttle Service) 500 0 0 0 C
31. 610-1110-544-64-30 |OPERATING EQUIPMENT/CONTRIBUTIQIN FOR SCHOOL SHUTTLE SERVICE 5,000 0 0 0 C
32. 610-1110-544-46-80 |MAINTENANCE REPAIRS/SHUTTLE 0 Q 0 C
TOTAL TRANSPORTATION IMPROVEMENTS 5,500 0 (9} Q C
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201 o-mo.: ch._.I _<=>2= ON.P _umo.._mo._.m_u wCUQm._. EXPENDITURES

w T “}3»?; !1%( it Ay g B :\‘l&._\ : PR A SR ..\N!...)_. TR SRR
HEAS .. X OIEC ORI ‘C X DO ;.,U _
\IZNGHHO OPMENT T ) B UDg| : BHDGETEReRRYL BHDGERH
45, 610-1110-554-12-10_|PROPERTY MANAGEMENT GOORDINATOR/RECEPTIONIST - Assigned Property Management Duties 18,716 18,716 19,350 | 18,618 18,618
49. 610-1110-554-21-10 |FICA 1,432 1,323 1,323 1,270 1,27¢
‘ PENSION 2,938 2,788 2,788 2,560 2,56¢
INSURANCE 5,328 4,900 4,900 4,640 4,64C
WORKERS COMPENSATION 103 :
TOTAL HOUSING & URBAN DEVELOPMENT 28,517 27,727 28,361 27,088 27,088
OPERATING EXPENDITURES
50. 610-1110-554-32-10 | ANNUAL AUDIT 6,000 6,000 6,000 6.000 6,50¢
51. 610-1110-554-34-15 |OTHER CONTRACTUAL SERVICES 3,395 12,658
52. 610-1110-554-34-50 [OTHER CONTRACTUAL SERVICES . -
53. 610-1110-554-40-70 | TRAVEL & PER DIEM/TRAVEL & CONFERENCE 2,000 1,140 2,000 1,570 2,50C
54, 610-1110-554-40-80 |EMPLOYEE EDUCATION/TRAINING 1,000 430 1,000 893 1,000
55. 610-1110-554-44-10 |RENTS & LEASE OFFICE RENT _
56. 610-1110-554-45-10 |PROPERTY & LIABILITY INSURANCE _
57. 610-1110-554-46-31 |MAINTENANCE & REPAIRS - (Telephone Line Service) 2,500 3515 1,500 226 50¢
58. 610-1110-554-48-50 [ADVERTISING NON-LEGAL 500 123 250 149 25¢
59, 610-1110-554-49-10 _|Other Current Charges/Legal Ads 1,000 356 250 114 25¢
60. 610-1110-554-52-10 |OPERATING SUPPLIES 3,000 1,991 2,500 1,033 2,00¢
61. §10-1110-554-54-10 |BOOKS/PUBLISHING/SUBSCRIPTIONS & MEMBERSHIPS 2,000 1,156 2,000 437 50¢
62, 610-1110-554-64-10 |EQUIPMENT UNDER $500 A 500 486 500 325 |- 75(
63, 610-1110-554-64-20 |EQUIPMENT/OFFICE
64, 610-1110-554-6430 |EQUIPMENT/OPERATING - (Computer Equiptment Replacement) 1,000 484 1,000 160 2,000
65. 610-1110-554-99-15 |OTHER USES/MIAMI-DADE COUNTY 1.5% ADMINISTRATIVE FEE 9,898 8,327 8,327 10,792 10,87z
TOTAL OPERATING EXPENSES $29,398 $24,007 $25327 25,094 39,77¢
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2010-2011 SOUTH MIAMI CRA PROJECTED BUDGET EXPENDITURES

Reanae
o o
c E EH,
PROFESSIONAL SERVICES 45,000 40,000 15,000
45,000 40,000 15,000
PUBLIC ASSISTANCE SERVICES ' .
77. 610-1110-569-12-10 | COMMUNITY OUTREACH COORDINATOR - Assigned Community Outreach Related Duties 24,243 24,243 26,379 . 24,237 25,736
78. 610-1110-569-21-10 '|FICA 1,855 1,740 1,740 :
79. 610-1110-569-22-10 |PENSION 3,806 3,750 3,750
80, 610-1110-569-23-10 |INSURANCE 2,664 2,530 2,530
81. 610-1110-569-24-10 |WORKERS COMPENSATION 134
’ TOTAL. PUBLIC ASSISTANCE SERVICES 32,702 32,263 34,399 24,237 |- 25,736
PARK IMPROVEMENTS
82. 610-1110-572-31-20 |PROFESSIONAL SERVICES/ - {(Marshall Willizmson Park Tennis Court and Fence Repair - Design) 15,000 0 7,500 50,000
83. 610-1110-572-34-50 |CONTRACTUAL SERVICES/ - (Marshall Williamson Park Tennis Court, Fence Repair Bleacher Installation) 40,000 85,778 90,000 60,000
FY 09/10 "Completed Initiative” - Approval of Park Meeting/Restroom Building Construction Project 85,778
MURRAY PARK POOL CONSTRUCTION COSTS 200,000 50,000 50,000 0 50,00¢
FY 09710 "Completed Initiative” - Murray Park Pool Design Coruribution 50,000
TOTAL PARK IMPROVEMENTS 255,000 135,778 147,500 160,000
MARKETING & PUBLIC RELATIONS
84. 610-1110-574-31-20 |PROFESSIONAL SERVICES - (Newsletter Mail-Outs, Groundbreaking and Special Events, Parades, Etc) 20,000 8,763 3,000 Y 0
FY 09/10 “Completed Initiative” - Special Event Funding {Downtown Economic Development Activities) s 7.500 3
TOTAL MARKETING & PUBLIC RELATIONS 20,000 9,763 3,000 0 Y]
LAND ACQUISITION
85. 610-1110-583-31-20 ﬂuanmmwm_Oz,&r SERVICES - (Property Appraisals, Surveys, Environmentals, Bullding Demolition Expenditures) 40,000 0 2,000 0 2,000
86. 610-1110-583-61-10 |LAND ACQUISITION {(Blighted Property Acquisition for Affordable Housing Development) 350,000 64,387 560,149 704,021 1,086,058
FY 09710 "Completed Initiative” - Purchase & Completion of Property Assemblage Acquisition 64,387
87. 610-1110-583-71-10 |ANNUAL DEBT SERVICE PAYMENT - (Repayment of Long-Term Regions Bank Loan - Principal) 1,030,656 141,233 141,233 141,233 141,233
88. 610-1110-583-72-10 JANNUAL DEBT SERVICE PAYMENT - (Repayment of Lang-Term Regicns Bank Loan - Interest) 125,711 156,541 156,541 156,541 156,541
FY 09/10 "Completed Initiative” - Annual Debt Service Fulfillment of Major Land Acquisition Initiative 141,233
FY 09/10 “Complesed Initiative” - Annual Debt Service Fulfillment of Major Land Acquisition Initiative. 156.541
89. 610-1110-583-31-25 |PROPERTY MANAGEMENT - (Property Insurance, Property Taxes, Building Utilities) 70,000 68,000 70,000 62,095 70,000
- FY 09/10 "Completed Iniztasive” - Annyal Management & Repair of SMCRA Owned Rental Properties 68,000
80. 610-1110-583-34-55 [RESIDENTIAL RELOCATION ASSISTANCE - (Relocating SMCRA Tenants Prior to Project Construction) 5,000 5] 1,650 0 2,000
TOTAL LAND ACQUISITION 1,621,367 430,161 931,573 1,063,890 1,457,833
TOTAL BUDGET 3,712,558 | 1,501,015 2,617,787 1,274,639 3,147,600




EXHIBIT C

RESOLUTION NO. _ CRA 43-10-457

A resolution of the South Miami Community Redovelopment
Agency (SMCRA) approving a budget for the SMICRA Agency
for the Fiscal Year beginning October 1, 2010 and ending
September 30, 2011; Authorizing the expenditure of funds
established by the budget; authorizing the Agency to submit the
budget to Miami-Dade County for approval; providing
severability; and providing an effective date.

WHEREAS, the SMCRA is a Community Redevelopment Agency
which is & municipality located in South Miami, Miami-Dade County,
Florida, created under the City/County Interlocal Cooperation Agreement;

and,

WHEREAS, on Septembet 30, 2010, the SMCRA conducted a
publicly notived budget workshop to disouss the proposed FY 2010-2011

Budget; and

WHEREAS, a public hedring on the proposed FY 2010-2011 Budget-
was held by the SMCRA. on Qctober 11, 2010 at South Miami City Hall,
6130 Sunset Drive, South Miami; Florida 33143; and,

WHEREAS, the amount of funds available equals the total
appropriations for expenditures and reserves.

NOW THEREFORE BE IT RESOLVED BY THE
COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF
SOUTH MIAMI, FLORIDA THAT:

Section1. The above recitals are tne and correct and are
incorporated herein by reference. '

Section2. The Budget of the South Miami Community
Redevelopment Agency (Attached as Exhibit A) for the fiscal year
beginning October 1, 2010 and ending September 30, 2011, was considered
at a public hearing and is approved and adopted.

Section3,  The Budget shall be transmitted to Miami-Dade County
pursuant, City/County Interlocal Cooperation Agteement for the SMCRA

agency.

Page 1 of 2 : afb
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Res, No. CRA 43-10-457

. Section4.  The funds appropriated in the budget may be expended
in accordance with the provisions of the budget, the Community

Redevelopment Plan, and as authorized by the law.

PASSBD AND ADOPTED this _11thday of Octobet, 2010,

ATTRST: APPROVED:
‘ECRETARY ‘“‘.’ CHAIRPERSON
Board Vote: 5-0
o Chairperson Stoddald Yea
' Vice Chairperson Newman: Yea
: . Board Member Palmer: abgent
READ AND APPROVED AS TO FORM:  Board Member Beasley: Yea
Board Member Harris: Yea
: ! % Board Member Covington: absent
W“ Board Member Sanchez: Yea
GENERAL COUNSEL

?age 20f2 é’%
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RESOLUTIONNO. 227-10-13261

A Resolution of the Mayor and City Commission of the City of
South Miami; approving a budget for the South Miaml Community
Redevelopment Agoncy (SMCRA) for the fiscal year beginning
October 1, 2010 and ending September 30, 2011; authorizing the

EXHIBIT D

expenditure of funds established by the budget; authorizing the-

agoncy to submit the budget to Miami-Dade County for approval;
providing severability; and providing for an offective date,

WHEREAS, the SMCRA is a Community Redevelopment Agency
whioh is a municipality located in South Miami, Miami-Dade County, Florida,
croatod.under the Interfocal Coopexation Agreement betweon the Cliy of South
Miami and Miami-Dade County; and,

WHEREAS, on Septembei 30, 2010, the SMCRA, conducted a publiciy
noticed budget workshop to review and disouss the proposed FY 2010-2011
Budget; and .

WHEREAS, following th?a""budget workshop, a publio hearing on the
. proposed FY 2010-2011 Budget was held by the SMCRA. on Qctober 11, 2010
at South Miami City Hall, 6130 Sunset Drive, South Miami, Florida 33143;

and,

WHEREAS, the amount of funds avallable equals the total
appropriations for expenditures and reserves.

NOW THEREFORE BE IT RESOLVED BY THE MAYOR AND
CITY COMMISSTON OF THE CITY OF SOUTH MIAMI, FLORIDA:

Section 1,  The above recitals are true and correct and are incorporated
Therein by reference,

: Section2. The Budget of the South Miami Community

Redevelopment Agency (Attached as Exhibit A) for the fiscal year beginning
Ootober 1, 2010 and ending September 30, 2011, was considered at a public
hearlog and is approved and adopted. '

&

K
e
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Res, No, 227-10-13261

Section 3, Thc Budget shall be transmitted to Miami-Dade County
pursuant to the City/County Interlocal Cooperation Agreement for the SMCRA

" Agency.

Section4,  The funds appropriated in the budget may be expended in
accordance with the provisions of the budget, the Community Redevelopment
Plan, and as authorized by the law.

PASSED AND ADOPTED this 19th day of October, 2010.

ATTEST: APPROVED:

QT))?@ e | hﬁ%{/MM

¥ CLERE v

¥ COMISSION VOTE:  5-0
o Mayor Stoddard: Yaa
Vice Mayor Newman  yea
Commissioner Palmer:  vea

APPROVED AS TOFORM: Commissioner Beasley: yea
Commissioner Harrls:  Yea
; if
74

CITY ATT ORNBY

3
TS
)

oA

SMCRA/ FY 2010-201] Bucdget Approvel Resolutlon.doc
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EXHIBIT E

Alt-AmericaCity

® o
2001 '
“Making our Neighborhood a Great Place to Live, Work and Play”

CITY OF SOUTH MIAMI
COMMUNITY
REDEVELOPMENT AGENCY

MIAMIDADE
[Decemiber 135, 2ONO uli '
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