MIAMI-DADE

Memorandum

Date: February 15, 2011
To: Honorable Chairman Joe A. Martinez
5
and Membe d of County Commissioners | A9enda Item No. 5 (2)

From: George M. B, 17"
County Man3

Subject:  Resolution Authorizing the Sale of Two Developed Housing Sites as Affordable Housing
Units

Recommendation

Itis recommended that the Board of County Commissioners (BCC) approve this Resolution, which:

1. Authorizes the County Mayor or the County Mayor’s designee to sell two County bwned
single family residential properties in accordance with Section 125.379 of the Florida
Statutes, which provides for the disposition of County property for affordable housing;

2. Authorizes that these two County owned single family residential properties be
rehabilitated using Documentary Surtax (Surtax) funds to the extent necessary so that
they become energy efficient and marketable for sale;

3. Amends the attached inventory list of properties suitable for affordable housing, as
required by Section 123.379 of the Florida Statutes, to include these two properties;
and

4. Authorizes the County to use Surtax funds ensure all currently unsold affordable
housing properties previously approved by the BCC for sale are made energy efficient
prior to sale.

Scope

The two homes, for which authorization is being sought to rehabilitate and sell to eligible homebuyers,
are in Commission Districts 1 and 3 and will be sold at fair market value or less.

Fiscal Impact/Funding Source

Surtax funds will be used to rehabilitate the two residential properties to be sold as well as the nine 9)
properties previously approved by the BCC for sale. All monies received for the sale of the two
residential properties are considered program income under the Surtax program, which was used to
assist the homebuyers in purchasing these homes.

The two houses are currently vacant and the Department of Housing and Community Development
(DHCD) is responsible for maintenance and up keep of these parcels. It is in the County’s best interest
to expedite the sale of the two homes in order to minimize additional property maintenance costs.
Additional funds will be required to rehabilitate the homes to get them in a marketable state. The cost of
rehabilitation plus the initial County investment shall not exceed the maximum sales price of $205,000
per house.

Track Record/Monitor

The County has restrictive covenants in place for its homebuyer assistance program. The two properties
will be sold to income eligible recipients and the County will require a recorded restrictive covenant to
ensure the properties remain affordable for 20 years. Second mortgages will be made available to
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qualified buyers under the homebuyer mortgage assistance program. DHCD will administer the program
to ensure compliance.

Background

The County, through DHCD, previously provided Surtax funding as second mortgage assistance to
qualifying low-income families to purchase the two homes. Both buyers defaulted on the first mortgages
and the properties DHCD purchased the units to secure the County’s interest in the properties. Proceeds
from the resale of the properties will be returned to the Surtax program for affordable housing activities.
Information regarding the location and assessed value of the homes is shown below.

Square | Commission FY 2010

Address Footage District Assessed Value

Legal Description

~

15 53 41 RIDGEWAY PB 12-70 LOT 23 BLK
1,246 3 $110,273 5 LOT SIZE 45.000 X 141 OR 17085-0441
01 OR 26938-1179 0609 12

335141 RIVERDADE ESTS SEC 2 PB 68-
102 LOT 1 BLK 13 LOT SIZE84,000 X 100
OR 20695-2471 0902 5 F/AU 30-1133-007-
1490

1937 NW 58 Street,
Miami, FL 33142

3360 NW 208 Street,

Miami, FL 33169 926 1 $71,801

Since the intent of the housing program is to make surplus affordable housing available at a fair market
price or less to qualified low- or moderate-income home buyers, the County will not open the sale to
competitive bidding to obtain the highest purchase price for these units. Instead, the properties will be
sold through an transparent process utilizing the list of interested low income homebuyers who have
been pre-qualified for second mortgage assistance. '

If the County fails to find interested, qualified buyers from the waiting list, staff will advertise the
properties and generate a ‘new list’ of interested qualified buyers. All potential buyers will have to meet
the income and credit eligibility requirements and must have received appropriate homebuyer counseling
to become an eligible buyer. If more than one eligible homebuyer expresses an interest in purchasing
the home, a lottery will be held among to determine a ranking of buyers. In the event that the top ranked
homebuyer is not able to complete the purchase, the home will be offered to the next highest ranked
buyer.

Attachment

AW, .

Assistant Cmyﬁ/l'anager
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%"/ MEMORANDUM

(Revised)

TO:

FROM:

Honorable Chairman Joe A. Martinez DATE: February 15, 2011

and Members, Board of County Commissioners

R. A. Cuevas, Jr. _ C.,‘ 7 SUBJECT: Agendaltem No. 5(A)

County Attorney w}

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s )
3/5’s , Unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

7
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Veto

2-15-11

Override

the purposes outlined in the accompanying memorandum, a copy of which is incorporated herein

RESOLUTION NO.

RESOLUTION AUTHORIZING THE SALE OF TWO (2) SINGLE FAMILY
HOMES AS AFFORDABLE HOUSING UNITS; AUTHORIZING THE
MAYOR OR THE MAYOR’S DESIGNEE TO SET A PRICE BASED ON A
BONA-FIDE APPRAISAL WITH A MAXIMUM PURCHASE PRICE OF
$205,000 AND MAKE SUCH UNITS AVAILABLE TO THE LIST OF PRE-
QUALIFIED HOME BUYERS MAINTAINED BY THE DEPARTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT (HCD); AUTHORIZING
THE MAYOR OR THE MAYOR’S DESIGNEE TO EXECUTE ANY
NECESSARY AGREEMENTS AFTER APPROVAL BY THE COUNTY
ATTORNEY’S OFFICE; AND REVISING THE INVENTORY LIST OF
AFFORDABLE HOUSING SITES TO INCLUDE SUCH TWO SINGLE
FAMILY HOMES; APPLYING THE AFFORDABILITY CONTROLS OF THE
INFILL PROGRAM AS SET FORTH IN AO 3-44; THE MAYOR OR THE
MAYOR’S DESIGNEE SHALL RECORD IN THE PUBLIC RECORD ALL
EXECUTED DEEDS, MORTGAGES, COVENANTS OR ANY DOCUMENTS
CREATING OR RESERVING A REAL PROPERTY INTEREST IN FAVOR
OF THE COUNTY; THE MAYOR OR THE MAYOR’S DESIGNEE SHALL
PROVIDE COPIES OF ALL RECORDED DOCUMENTS TO THE CLERK OF
THE BOARD WITHIN THIRTY DAYS OF EXECUTION; AND DIRECTING
THE CLERK OF THE BOARD TO ATTACH AND PERMANENTLY STORE
A RECORDED COPY OF ANY INSTRUMENT PROVIDED IN
ACCORDANCE HEREWITH TOGETHER WITH THIS RESOLUTION

WHEREAS, the Board of County Commissioners (the “Board”) desires to accomplish

by reference; and

inventory list at least every three years of all real property that is appropriate for use as

WHEREAS, Florida Statute Section 125.379 requires each county to prepare an

affordable housing; and

WHEREAS, Florida Statute Section 125.379 requires that such inventory list include the

address, legal description and whether the property is vacant or improved; and

the County to revise the inventory list upon conclusion of a public hearing held before the

WHEREAS, Florida Statute Section 125.379 further allows for the governing body of

governing body,

t
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. This Board authorizes the sale of two (2) single-family homes as
affordable housing units.

Section 2. This Board authorizes the Mayor or the Mayor’s Designee to use
Documentary Stamp Surtax funds to rehabilitate the two homes listed in the accompanying
memorandum as well as the nine (9) properties previously approved by the BCC for sale to make
them marketable including those previously approved by the BCC. This includes adding green
features that are consistent with the County goals of sustainability. Other features may include
items to address curb appeal such as landscaping and painting. Weatherization rehabilitation that
includes impact windows or shutters will be included. Other marketable features may be
included such as items that extend the useful life but the total County investment should not
exceed the maximum sales price of $205,000.

Section 3. The Mayor or the Mayor’s Designee shall set a fixed sales price for each
home, based on a bona fide appraisal, at no more than $205,000 and shall first offer the homes
for sale to the list of pre-approved homebuyers maintained by DHCD. If the homes are not
purchased by someone on the list of pre-approved homebuyers, the homes will be offered for
sale in the manner described in the County Manager’s memorandum. The affordability controls
of the County’s Infill Program as set forth in AO 3-44 shall apply.

Section 4. The Board further authorizes the Mayor or the Mayor’s desfg}lee to
execute the necessary documents, agreements, amendments and contracts on behalf of the
County to further the purposes described herein.

Section 5. The Board hereby revises the County’s inventory list, required by Florida
Statute Section 125.379, of real property that is appropriate for affordable housing to include the
two (2) houses described in the County Manager’s memorandum.

Section 6. The Mayor or the Mayor’s designee, pursuant to Resolution No. R-974-

09, shall record in the public record all deeds, covenants, reverters and mortgages creating or

S
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reserving a real property interest in favor of the County and shall provide a copy of such

recorded instruments to the Clerk of the Board within thirty (30) days of execution and final

acceptance. The Board directs the Clerk of the Board, pursuant to Resolution No. R-974-09, to

attach and permanently store a recorded copy of any instrument provided in accordance herewith

together with this resolution.

The foregoing resolution was offered by Commissioner ,

who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Joe A. Martinez, Chairman

Audrey M. Edmonson, Vice Chairwoman

Bruno A. Barreiro
Jose "Pepe" Diaz
Sally A. Heyman
Jean Monestime
Natacha Seijas

Sen. Javier D. Souto

Lynda Bell

Carlos A. Gimenez
Barbara J. Jordan
Dennis C. Moss
Rebeca Sosa

- The Chairperson thereupon declared the resolution duly passed and adopted this 15" day

of February, 2011. This resolution shall become effective ten (10) days after the date of its

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

Approved by County Attorney as
to form and legal sufficiency.

Brenda Kuhns Neuman

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

IO



County-Owned Properties in the Neighborhood Stabilization Program Inventory (Approved by the Board on March
16, 2010 by Resolution No. R-297-10 and on July 8, 2010 by Resolution No. R-710-10)

Count Folio Address Lot Size | District Sale Status

1 | 30-2106-037-0200 ] 5661 N.W. 187 Street | 3,688 1 AVAILABLE
2 | 30-2106-037-1400 | 18570 N.W. 56 Avenue | 3.679 1 AVAILABLE
3 |30-3103-014-0530 § 2331 NW 102 Street | 8,250 2 DEMOLISHING
4 |30-3115018-0460F 2332 NW 66 Street 8,160 2 DEMOLISHING
5 |30-2219040-0170 . 452 N.E. 146 Terace | 8,100 2 | UNDER CONTRACT
6 |07-2207-011-0020 | 580 N.E. 174 Street 7,800 2 | UNDER CONTRACT
7 |07-2207-007-2720§ 17199 N.E. 2 Avenue | 5,000 2 | UNDER CONTRACT
8 |30-3121-026-1830f 2941 NW 43 Terrace 5,220 3 CONTRAGI S 7o
9 |306926-012-0360 1 13225 SW 253 Terrace | 7,500 8 | UNDER CONTRACT
10 | 30-6018-026-0700 | 10784 SW 231 Terrace | 5,250 8 AVAILABLE
11 | 30-6019-011-4570 f 24042 SW 107 Avenue | 5,189 8 AVAILABLE

| 12 |30-6019-005-0180 | 11318 SW 247 Terrace | 5295 g |CHOSED SCTOBER1Z
13 | 30-6019-011-4320 . 24201 SW 107 Avenue | 5,046 g | CHOSED DCTOBERZ9,
14 | 30-6934-021-6630  27421SW139Place | 6300 8 CLOSED June 1,
15 | 30-7814-012-0020 19144 SW 319 Street | 6,300 8 AVAILABLE
16 | 30-7907-043-0010 17405 SW 297 Terrace | 22,560 | 8 AVAILABLE
17 | 30-6019-001-0180 | 24036 SW 110 Court | 5,750 g |CLOSED HCTOBERZS,
18 | 30-6018-026-0680 i 10812 SW 231 Terrace | 5.250 8 | UNDER CONTRACT
19 | 30-6017-022-1480 | 10221 SW 227 Street | 5,000 8 | UNDER CONTRACT

20 | 30-7811-020-0130 18973 SW 308 Street 12,743 8 UNDER CONTRACT

21 | 30-7812-009-0520 245 NW 22 Street 13,600 8 AVAILABLE
22 | 30-6019-006-0570 ; 11379 S.W. 246 Terrace 6,000 8 AVAILABLE
23 | 30-6925-009-0190 § 12393 S.W. 250 Terrace | 4,973 8 AVAILABLE
24 | 30-6934-021-7240 13985 S.W. 276 Way 4,563 8 AVAILABLE
25 | 30-7907-038-0090 16961 S.W. 298 Street 14,946 8 AVAILABLE

26 | 30-6019-006-0910 ¢ 24736 S.W. 114 Court 9,854 8 AVAILABLE
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County-Owned Properties in the Neighborhood Stabilization Program Inventory (Approved by the Board on March
16, 2010 by Resolution No. R-297-10 and on July 8, 2010 by Resolution No. R-710-10)

Count Folio Address Lot Size | District Sale Status

27 | 30-6934-021-6960 | 27542 SW. 139 Place | 4,200 UNDER CONTRAGT
| 28 |30-6034-021-7960 | 27081 SW. 140 Averue 2,888 AVAILABLE
29 | 30-7903-002-0270 28460 SW. 144 Avenue | 7.575 AVAILABLE

30 | 30-6018-026-0660 | 10824 S.W. 231 Terrace | 6,300 AVAILABLE

31 | 30-7814-012-0320 | 19083 SW. 319 Street 6,300 AVAILABLE

32 | 30-6913-020-0230 | 22301 SW 123 Drive | 7.553 AVAILABLE

33 | 30-6912-098-0130 | 21403 SW 124 Place | 5,251 CLOSED P CMBER 3,

34 | 30-6912-041-0350 ; 12060 SW 210 Terrace | 4,500 AVAILABLE

35 | 30-5036-003-2000 ; 11631 SW 183 Street | 5,696 AVAILABLE(

. Vandalized

36 | 30-6934-021-0270 27125 SW 142 Avenue | 6,078 UNDER CONTRAGT
| 37 |30-5934-020-0190 . 17302 SW 142 Place | 4,754 AVAILABLE
38 | 3060130250120 | 12408 SW 220 Street | 7,560 UNDER CONTRACT

39 | 30-7902-015-0610 | 28206 SW 134 Court | 5,784 AVAILABLE

40 | 30-7903-023-0470 13743 SW 281 Street | 8,044 CLOSED ot
e 30~5030-008—0830% 11114 SW. 154 Terrace | 7.500 AVAILABLE

42 | 30-7903-025-0560 | 14248 S.W. 291 Strect 7,600 UNDER CONTRACT

43 | 30-5030-012-0540 | 15600 SW. 112 Place | 11,078 UNDER CONTRACT

44 | 30-5927-009-1560 | 16545 S.W. 144 Court | 7.500 UNDER CONTRAGT*

45 | 30-6901-026-0170 | 19325 S.W. 120 Avenue | 4,653 UNDER CONTRACT

46 | 30-5032-010-1660 | 10368 S.W. 175 Street | 5,550 AVAILABLE
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