MIAMI-DADE

Memorandum

Date: March 1, 2011
Agenda Item No. 8(L)(1)(B)
To: Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners
From: George M. Burges
County Manager-.ﬁ.§

39 W’EI/ v
Subject: Approval of the FY 2010-11 Budget for the North Miami Community Redevelopment

Agency

Recommendation

It is recommended that the Board of County Commissioners (BCC) adopt the attached resolution
approving the North Miami Community Redevelopment Agency’s (CRA’s) FY 2010-11 budget for the
North Miami Community Redevelopment Area (the “Area”). The CRA’s budget includes revenues and
expenditures in the amount of $5,926,880.

Scope of Agenda ltem
This resolution provides the appropriation of tax increment funds derived from the North Miami
Community Redevelopment Area. The area lies within County Commission Districts 1, 2, 3, and 4.

Fiscal Impact / Funding Source

The CRA’s revenue source is generated through the incremental growth of ad valorem revenues
beyond an established base year, Tax Increment Financing (TIF), as defined in Section 163.387 of
Florida State Statutes. The Countywide tax increment revenue into the CRA’s Trust Fund for FY 2010-
11 is $1,068,309 and the City of North Miami tax increment revenue payment into the Trust Fund is
$1,415,143.

The County will continue to make annual payments to the CRA, based on each respective year's
growth of ad valorem revenues over the base year, through 2016, when the CRA will sunset.

Track Record / Monitor
This resolution does not provide for contracting with any specific entity. The resolution approves the FY
2010-11 budget for the CRA.

Backqround
On June 7, 2005, the BCC approved the establishment of the CRA when it approved the CRA’s

Community Redevelopment Plan (Plan) pursuant to Resolution R-610-05 and the funding of the Plan
when it enacted Ordinance No. 05-109 (Trust Fund). An Interlocal Agreement between Miami-Dade
County and the North Miami CRA was also approved by the BCC on June 7, 2005. The Interlocal
Agreement requires the CRA to submit for County approval an annual budget for the implementation of
the Plan.

It is recommended that the BCC approve the CRA’s FY 2010-11 budget of $5,926,880 which was
approved by the CRA and the City of North Miami on October 12, 2010. The budget includes revenue
sources of County Tax Increment Revenues ($1,068,309) and City Tax Increment Revenues
($1,415,143), carryover from prior years ($3,418,428) and interest earnings ($25,000).
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bers, Board of County Commissioners

Administrative expenditures total $432,818 and represent seven percent of total expenditures,
excluding the 1.5 percent County Administrative Charge ($16,025), satisfying the 20 percent cap in
administrative expenditures required by the Interlocal Agreement.

Operating expenditures total $5,478,037 and include:

$900,000 for affordable housing programs, such as the Pioneer Gardens Housing
Development ($420,000) and a residential rehabilitation loan program ($480,000);

$1,218,628 for economic development programs, including commercial rehabilitation and
beautification grants ($850,000), a Business Retention/Attraction and Economic Development
Marketing Program ($200,000), support for a local merchants association ($30,000), 80
percent funding support for the City Economic Development Specialist ($113,628), and
partnerships with local universities for marketing efforts ($25,000);

$1,100,000 for infrastructure and capital improvements projects to include sidewalks, lighting,
swale improvements and tree canopy replacements;

$103,461 for development of a Downtown Development Master Plan;

$80,000 for socio-economic and business development programs and services including
Russell Life Skills and Reading Foundation, Inc.;

$65,925 to support the Jazz at MOCA Concert Series;

$213,932 for salaries and fringe benefits for CRA staff associated with direct support for CRA
projects;

$100,000 for legal and professional services;

$15,000 for the continued availability of the NMCRA line of credit;

$40,000 for marketing and promotions;

$5,000 for printing and publishing;

$960,609 to supplement services provided in the CRA by the City including a Commercial
Corridor Clean Team ($244,841), Code Enforcement Compliance ($79,343), a Police Holiday
Enforcement Action Team ($39,360), an Administrator for Web/Channel 77 ($25,950), a
Purchasing Buyer ($28,405), support for the Museum of Contemporary Art ($119,483), a
Finance Account Clerk ($97,604), Police Athletic League to include the funding of an officer
and youth activities ($143,623), and miscellaneous capital improvement projects ($182,000);
$675,482 to transfer back to Miami-Dade County from the tax increment derived from the area
west of Biscayne Boulevard pursuant to Interlocal Agreement.

The Tax Increment Financing Coordinating Committee reviewed the CRA’s FY 2010-11 budget on
December 13, 2010 and unanimously recommended it for BCC approval.

A —

Jennife
Special

r Glazer-Moon
Assistant to the County Manager

Attachments

c¢mo03911



MEMORANDUM

(Revised)
TO: Honorable Chairman Joe A. Martinez DATE: March 1, 2011
and Members, Board of County Commissioners
FROM:

R. A. Cuevas, Jr. (! SUBJECT: Agendaltem No. 8(L) (1) (B)
County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s s
3/8’s , unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Approved Mayor Agenda Item No. 8(L) (1) (B)
Veto 3-1-11

Override

RESOLUTION NO.

RESOLUTION APPROVING THE BUDGET FOR FISCAL
YEAR 2010-11 FOR THE NORTH MIAMI COMMUNITY
REDEVELOPMENT AGENCY
WHEREAS, the Interlocal Cooperation Agreement between Miami-Dade County,
Florida (the “County”), the city of North Miami (the “City”), and the North Miami Community
Redevelopment Agency (the “Agency”) requires that the City and Agency transmit its adopted
annual budget and any amendments to the annual budget to the Board of County Commissioners
of Miami-Dade County, Florida (the “Board”) for approval; and
WHEREAS, this Board desires to approve the Agency’s adopted annual budget for
Fiscal Year 2010-11 for the North Miami Community Redevelopment Area in the form attached
hereto as Exhibit I and incorporated herein by reference; and
WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:
Section 1. The matters contained in the foregoing recitals are incorporated in this
Resolution by reference.
Section 2. This Board approves the Agency’s annual adopted budget for Fiscal Year
2010-11 related to the North Miami Community Redevelopment Area in the form attached

hereto as Exhibit L.
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The foregoing resolution was offered by Commuissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Joe A. Martinez, Chairman
Audrey M. Edmonson, Vice Chairwoman

Bruno A. Barreiro Lynda Bell

Jose "Pepe" Diaz Carlos A. Gimenez
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss
Natacha Seijas Rebeca Sosa

Sen. Javier D. Souto

The Chairperson thereupon declared the resolution duly passed and adopted this 1% day
of March, 2011. This resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufﬁciency‘.)ﬂ@f—d

Shannon Summerset



NoRTH MiIAMI COMMUNITY REDEVELOPMENT AGENCY

CRA Board Date: October 12, 2010
Andre D, Pierre, Esq., Chair
Michael R. Blynn, Esq.

Scott Galvin To: Honorable Chairman and Members

Jean R, Marcellus CRA Board of Commissioners

Maric Erlande Steril

Executive Director From: Tony E. Crapp, Sr.

Tony E. Crapp, Sr. Executive Director

CRA Attorney

Stoven . Zelkowitz ‘Subject:  FY 2010-11 Adopted Budget

CRA Secretary

Alix Desulme , PLEASE NOTE THAT THIS MEMO HAS BEEN UPDATED IN

FINAL FORM PURSUANT TO THE DISCUSSION DURING
THE CRA BOARD MEETING THAT RESULTED IN THE
APPROVAL OF THE FY 2010-11 BUDGET. THE SECTION OF
THIS MEMO THAT IMMEDIATELY FOLLOWS DESCRIBES
THE ACTIONS TAKEN BY THE BOARD DURING THE
DISCUSSION AND APPROVAL OF THE BUDGET ON
SEPTEMBER 20, 2010 AND OCTOBER 12, 2010.

Final CRA Board actions to approve the FY 2010-11 Budget

M The CRA Board discussed the Proposed FY 2010-11 Budget
@ ol during a special meeting on Monday, September 20, 2010 as a
M,MW continuation of the discussion from the prior Board meeting on

Wednesday, September 15, 2010. As the result of its discussion,

H (
W the Board modified the proposed FY 2010-11 budget by adopting

a motion that made the following budget adjustments:

1) Reduced the funding allocation for the Reserve for Debt
Service from $335,000 to $-0- and reallocated the
$335,000 for Neighborhood Beautification; and

2) Reduced the funding allocation for the Commercial
Beautification Grant Program by $150,000 from $350,000
to $200,000 and reallocated the $150,000 for
Neighborhood Beautification; and

3) Reduced the funding allocation for Homebuyer Subsidies
by $335,000 from $670,346 to $335,346 and reallocated
the $335,000 for Neighborhood Beaultification; and

615 NE 124th Street

North Miami, F1 33161 4) Reduced the funding allocation for Pioneer Gardens by
e opetecd $80,000 from $500,000 to $420,000 and reallocated
R : $50,000 to Funding for Socio-Economic & Business

Development programs and Services and $30,000 to the
Russell Life Skills and Reading Foundation, Inc.

N

www.NorthMiamiCRA.org




CRA Board

Andre D. Pierre, Esq., Chair
Michael R. Blynn, Esq.
Scott Galvin

Jean R. Marcellus

Marie Erlande Sterit

Lixecutive Director
Tony E. Crapp, Sr.

CRA Attorney
Steven W. Zelkowitz

CRA Secretary
Alix Desulme

615 NE 124th Street
Notth Miami, FL 33161
P: 305.899,0272
F: 305.899.9376

www,NorthMiamiCRA.org

NORTH MiAMI COMMUNITY REDEVELOPMENT AGENCY

5) As the result of the reallocations above Neighborhood
Beadtification is funded at the level of $820,000.

In addition to the adjustments made by the CRA Board on
September 20, 2010, the following additional budget adjustments
have been made based on budgetary information provided by
Miami-Dade County as of 10/01/10:

(1) Reduced the amount of the County Gross TIF Payment by
$360,612 from $1,428,921 to $1,068,309; and

(2) Reduced the amount of the expense for the County
Administrative Fee by $5,409 from $21,434 to $16,025;

and

(3) Reduced the amount of the expense for the County TIF
Refund by $253,318 from $928,800 to $675,482; and

(4) Reduced the funding allocation for Homebuyer Subsidies
by $101,885 from $335,346 to $233,461.

Please note that the Attachment A of the attached detail had
been previously revised as of 10/05/10 to reflect all of the
amendments made on 09/20/10 as described above and to
reflect a budget balanced at $5,926,880.

In follow-up to the Board’s discussion on September 20, 2010
regarding the FY 2010-11 funding allocation for Neighborhood
Beautification and the need to consider funding for projects
throughout the CRA district, | have met with the individual
members of the Board to discuss possible projects and funding
requirements. In follow-up to those discussions | am
recommending that the Board consider making the following
further budget adjustments to increase the funding allocation for
Neighborhood Beautification from $820,000 to approximately
$1,100,000 to provide additional funding to be distributed to
multiple neighborhood beautification projects as determined by
the Board:

(1) Reduce the funding allocation for Homebuyer
Subsidies by $233,461 from $233,461 to $-0-, and

(2) Reduce the funding allocation for the Downtown
Development Master Plan by $46,5639 from
$150,000 to $103,461; and

T




CRA Board

Andre D, Plerre, Esq., Chair
Michael R, Blynn, Esq.
Scoft Galvin

Jean R. Marcellus

Marie Erfande Steril

Executive Direclor
Tony E. Crapp, Sr.

CRA Attorney
Steven W. Zelkowitz

CRA Secretary
Alix Desulme

615 NE 124th Street
Notth Miami, FL 33161
P: 305.899.0272
F:305.899.9376

www.NorthMiamiCRA.org

NORTH MiAM!I COMMUNITY REDEVELOPMENT AGENCY

(3)'Increase the funding allocation for Neighborhood
Beautification by $280,000 from $820,000 to
$1,100,000.

" Please note that the Attachment A of the attached budget

detail has been further revised per the CRA Board’s
approval of the FY 2010-11 budget as amended on October
12, 2010 by the Executive Director’'s recommendation to
make the budget adjustments as delineated above to
increase the funding allocation for Neighborhood
Beautification to $1,100,000. In addition, the proposed
allocations for FY 2010-11 expenditures as described below

have b'een updated to reflect the final ‘budget adjustments.

Backqround

It is recommended that the CRA Board further discuss the
Proposed FY 2010-11 Budget during its upcoming meeting on
September 15, 2010. To facilitate your review and consideration
of the FY 2010-11 budget several schedules are attached for
your information and are referenced in the body of this
memorandum.

To begin, please note that Attachment A entitled NMCRA FY
2010-11 Proposed Budget and dated 9/08/10 is the most recently
updated version of the schedule that has been used to delineate
and discuss the FY 2010-11 budget priorites and
revenuel/expense re-cap with comparative budget summaries
and detailed comments and descriptions regarding proposed
allocations for CRA projects, programs and Iinitiatives. This
attachment has been reviewed with regard to the discussions of
relative budget priorities during the budget priority discussions
that have taken place with the CRA Advisory Committee on
August 30, 2010 and the CRA Board on August 24, 2010. In
addition to Attachment A please find the following supporting
attachments as listed below:

e Attachment B — NMCRA Tax Increment Financing (TIF)
Revenue Projection for the FY 2010-11 Budget

o Attachment C - NMCRA FY 2010-11 Proposed
Personnel Services Expenses and Cost Allocation

p




CRA Board

Andre D. Pierre, Esq., Chair
Michael R. Blynn, Esq.
Scott Galvin

Jean R. Marcellus

Marie Etlande Steril

Exacutive Director
Tony E, Crapp, Sr.

CRA Attorney
Steven W. Zelkowitz

CRA Secretary
Alix Desulme

615 NE 124th Street
Noith Miatni, FL 33161
P: 305.899.0272

F: 305.899.9376
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NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY

o Attachment D-1 — NMCRA FY 2010-11 Proposed
Schedule of Operating Expenses and Capital Outlay

e Attachment D-2 — NMCRA FY 2010-11 Proposed
Schedule of Legal and Professional Services

Please be advised that both the City and Miami-Dade County
have scheduled the required two (2) public hearings on their
tentative millage rates and budgets. The County public hearings
are scheduled for September 13" and 23, while the City's 1*
public hearing is scheduled for September 14" and its 2" public
hearing is scheduled for September 22" 2010. The final millage
rates as adopted by the City and County are 8.1955 and 5.4275
respectively.

As of September 8, 2010 the FY 2010-11 budget is balanced
with total revenues and expenditures of $6,287,492.

FY 2009-10 Proposed Revenues

The FY 2010-11 Proposed Budget anticipates a fotal of
$5,926,880 in available revenues from the following sources:
$2,483,452 in combined TIF revenue payments from the City of
North Miami ($1,415,143) and Miami-Dade County ($1,068,309)
respectively; $3,418,428 in Carry Forward revenue resulting from
the under expenditure of the FY 2009-10 budget, $25,000 in
estimated in interest earnings on the CRA's bank accounts.
Please note that the amount of the Carry Forward may increase
as the result of an ongoing review of projected funding
commitments and expenditures through September 30, 2010.

FY 2009-10 Proposed Expenditures

The EY 2010-11 Proposed Budget includes total estimated
expenses of $5,926,880. Attachment C provides a detailed
schedule in support of the estimated total personnel expenses of
$460,000, which includes salaries of $348,565 for a total of four
(4) staff positions, and fringe benefits in the amount of $109,757
(including a small contingency amount of $1,678). Please note
that, including the proposed FY 2010-11 budget, regular salaries
for fullime positions have not been increased in three
consecutive years. For FY 2010-11 the salaries and pensions

-9




CRA Board

Andre D, Pierre, Esq., Chair
Michael R. Blynn, Esq.
Scott Galvin

Jean R, Marcellus

Marie Erlande Steril

Executive Divector
Tony E. Crapp, Sr.

CRA Attorney
Steven W. Zelkowitz

CRA Secretary
Alix Desultne

615 NE 124th Street
North Miami, FL 33161
P: 305.899.0272

F: 305.899.9376
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NORTH MiAMI COMMUNITY REDEVELOPMENT AGENCY

contributions for all full-time employees are being reduced by
5%. Aftachment D provides a detailed schedule of operating
expenses totaling $329,250 and capital outiay expenses totaling
$2,500. The operating expenses include $182,500 for the
engagement of a variety of professional services that will be
needed fo support the CRA in the implementation of the various
projects, programs and initiatives during FY 2010-11. A detailed
schedule of the anticipated legal and professional services is
included in the attachment. Other significant operating expenses
include the following: $30,000 for office space rental; $15,000 for
Sponsorships and Contributions in support of events that are
consistent with the mission and purpose of the CRA, are aimed
at increasing business volume and resident interest in the CRA
district and which leverage CRA resources with other funding
sources: $25,000 for Marketing which includes promotion of the
CRA and community outreach through newsletters, radio and
television productions, special events, promotional materials,
etc.; $21,500 for local and out-of-town travel which includes
attendance at professional conferences, workshops, and
meetings involving CRA staff, and the five (5) members of the
CRA Board and the twelve (12) members of the CRA Advisory
Commmittee. Travel expenses include registration fees and travel
costs events such as the Florida Redevelopment Association
(FRA) Annual Conference as well as local and regional
conferences of the Urban Land Institute (ULI) and International
Council of Shopping Centers (ICSC). The proposed capital outlay
expense is $2,500 and includes anticipated expenditures for
office furniture and computer equipment. Please note that the
CRA's proposed total operating expenses for FY 2010-11 in
the amount of $791,750 is a continued significant reduction
from an allocation of $901,500 in FY 2009-10 and of
$1,401,000 in FY 2008-09,

The proposed debt service expenses totaling $15,000 provides
the funding that would be necessary to meet the CRA's
obligation for the repayment for funds drawn down and the
continued availability of the balance the CRA’s Line of Credit with

Region’s Bank.

Additional expenditures include required payments pursuant to
the terms of the Interlocal Agreement among the CRA, City of
North Miami and the County. These payments include a County

S \D
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NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY

Administrative Fee that is charged at a rate of 1.5% of the
County TIF payment and a refund to the County of the TIF
revenue generated from that portion of the CRA boundaries that
is west of Biscayne Boulevard. For FY 2010-11 the payment for
the County Administrative Fee is $16,025 and the payment for
the TIF Refund is $675,482.

The proposed FY 2010-11 available funding for Capital Projects
and Redevelopment Activities totaling $4,428,623 (including prior
year carryover in the amount of $3,418,428) is allocated for the
following programs, projects and initiatives as now described in
column #7 of Attachment A:

o Economic Development Assistance and Incentive
Fund -The total proposed funding allocation of
$1,218,628 supports the following:

.$850,000 for Commercial Rehabilitation and Commercial
Beautification Grants, and $113,628 to provide the 80% of
the support cost for the City Economic Development
Specialist including funding support for the City Business
Development Board and other operating expenses. The
funding for both the Commercial Rehabilitation and
Commercial Beautification grant programs is allocated to
address blighted conditions with a focus in the commercial
corridors located (1) on NW 7" Avenue, (2) on West Dixie
Highway/NE 6" Avenue, and (3) in the Downtown area
along 125" Street. In addition to the new funding for this
program in the amount of $350,000, the proposed
allocation includes an estimated $500,000 in encumbered
carry forward funds that represent commercial grants that
were awarded in prior years and which will be expended in
FY 2010-11. Please note that during FY 2010-11 CRA
staff will be recommending that the CRA Board
approve amendments to the current Commercial
Grant Program guidelines to permit the use of the
funds for interior build-out and other uses including
commercial securlty enhancements that are
consistent with the City of North Miami’s Business
Retention and Business Attraction Program Grants.

; [
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Michael R, Blynn, Esq.
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NORTH MiAMI COMMUNITY REDEVELOPMENT AGENCY

-$200,000 to provide funding for a Business
Retention/Attraction and  Economic  Development
Marketing Program as a new initiative for FY 2010-11.
This program is the first step in the implementation of
recommendations outlined in the North Miami Economic
Action Plan dated July 23, 2010. Through this program
formal business retention/attraction activities will be
implemented along with the development of promotional
materials and marketing of the City through attendance
and possible being an exhibitor at appropriate trade shows
and conventions (e.g. International Council of Shopping
Centers (ICSC), Florida ICSC Conference, Florida
Redevelopment Association (FRA) Annual Conference,
Urban Land Institute Annual Conference, etc.).

This business retention/attraction program includes an
annual survey of a segment of the existing businesses in
the City of North Miami to collect certain information
regarding their operations in the City and to identify any
needs or problems that the City’s economic development
staff could follow-up on to resolve in an effort to be
responsive and keep the business in the City. The scope
of work for this type of formal business retention program
involves the development of the survey, mailing and:
collecting the survey, analyzing the results and conducting
follow-up and case management with individual
businesses. The program as envisioned would be ongoing
and would contact and segment of the existing businesses
each year with coverage of all businesses over the course
of a multi-year period. To start the program would ideally
start with the larger businesses in the City being contacted
first.

In addition, this formal business retention program should
include (1) funding to develop and maintain a database of
commercial properties and businesses in the City, and (2)
funding for staff to convene and support a City Inter-
Departmental Taskforce to meet as needed to address
and coordinate responses to issues arising out of the
business retention survey follow-up and to proactively
address issues contributing to the improvement and
maintenance of the City's commercial corridors.
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NORTH MiAMI COMMUNITY REDEVELOPMENT AGENCY

-$30,000 to provide funding support for a local
business/merchant association to implement commercial
corridor business development events and activities. This
funding begins to implement a recommendation of the ULI
Technical Assistance Panel Report that was adopted by
both the CRA and City. :

-$25,000 to fund a partnership initiative involving the CRA,
City of North Miami and local universities and colleges
(e.g. Johnson & Wales University, Florida International
University, Barry University, and Miami-Dade College).
This funding begins to implement a recommendation of
the ULl Technical Assistance Panel Report that was
adopted by both the CRA and City. The goal of this
partnership should include increased marketing exposure
for the City of North Miami through joint marketing
opportunities and efforts to increase the involvement of
college and university students in activities and events in
the City.

Pioneer Gardens Affordable Housing Development ---
The total proposed allocation is $420,000 for additional
costs to complete the ongoing site environmental
testing/remediation activities.

Affordable Housing ~ Residential Rehabilitation
Program for Homeowners --- The total proposed
allocation is $480,000. This allocation provides funds for
home rehabilitation assistance loans for an estimated
eight (8) eligible homeowners in an amount up to $50,000
each and program support cost and related fees totaling
approximately $10,000.

Downtown Development Master Plan, including NW 7%
Avenue, West Dixie Highway, urban design standards,
etc. --- The total proposed allocation is $103,461.

Neighborhood Improvements — The proposed allocation
is $1,100,000 that will be used to fund capital
improvements and beautification efforts throughout the
neighborhoods within the CRA district.
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CRA Board
Andre D, Pierre, Esg., Chair

Michael R, Blynn, ESq. e Funding for Socio-Economic &  Business

Scott Galvin Development programs and Services that are
Joan R, Marcellus consistent with the CRA Redevelopment Plan -
Marie Erfande Steril

$50,000
Executive Director
Tony E. Crapp, Sr. « Russell Life Skills and Reading Foundation, Inc. -
CRA Attorney $30,000 :

Steven W, Zelkowitz
CRA Secr « Funding allocations to the City for the implementation
ecrelary . o aga

Alix Desulme of redevelopment projects, programs and activities

that are consistent with the CRA Redevelopment Plan.
The following funding allocations are proposed for FY
2010-11. Please note that most of these activities are
being recommended for continuation funding.

Redevelopment Project, Program or

Activity $ Amount
Jazz Music Monthly Concert Serles — Museum of 65,925
M Contemporary Art
@ 'y Commerclal Corridor Clean Team ~ Public Works 244,841

4& MW Department
W Code Enforcement/Compliance — Code Enforcement | 79,343
q Department

Holiday Enforcement Action Team (H.E.AT.) - 39,360
Police Department

Web/Channel 77 Administrator — Information 25,950
Technology Department
Buyer ~ Purchasing Department 28,405

Museum Special Services (Development Director) - | 97,300
Museum of Contemporary Art (MOCA)

615 NE 124th Street Museum Education Curator — Museum of 97,604

North Miami, FL. 33161 Contemporary Art (MOCA)

P: 305.899.0272 : :

F: 305.899.9376 Finance Account Clerk — Finance Department 22,183
Police Athletic League - 143,623

Police Department

www.NorthMiamiCRA.org
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NORTH MiamI COMMUNITY REDEVELOPMENT AGENCY

CRA Board Community Policing Enhancement for the CRA 182,000

Andre D. Pierre, Esq., Chalr District with an emphasis on those portions of the

Michal R, Blyon, Esq. NE 125" Street, NW 7" Avenue, West Dixie Note: This Is

J:;] R.t;v;la:’lccllus Highway, Biscayne Boulevard commercial corridors | a new

Marle Erlande Steril that are within the CRA District initiative for
FY 2010-11

Executive Director

‘Tony E. Crapp, St. Toftal $1,026,534

CRA Attorney

Steven W. Zelkowitz

CRA Secretary Next Steps for Budget Review and Approval

Alix Desulme

It is recommended that the CRA Board further discuss and
approve the FY 2010-11 Proposed Budget during the meeting on
October 12, 2010.

The City Council will also be requested to approve the budget on
October 12, 2010, and the CRA's FY 2010-11 Adopted Budget
will be transmitted to Miami-Dade County to be processed for
review and approval as soon as possible thereafter.

In addition to adopted budget and attachments, the CRA will be
submitting as Exhibit 1 the FY 2010-11 budget summarized in
M the format required for submission to the County along with

W & supporting detailed schedules for the budget with comparative -
44 { figures for the FY 2009-10 adopted and amended budgets.

NMCRA board memo for 10-12-10 as updated re FY 2010-11 Adopted Budget 10-13-10

615 NE 124th Street
North Miami, FL 33161
P:305.899.0272
F:305.899.9376

www.NorthMiamiCRA.org
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North Mlam!l CRA
FY 2010-11 Proposed Budget

Revised
(FY 10-11 Begins October 1, 2010) Novambar 30, 2010
FY 08-09 FY 09-10 FY 09-10 FY 09-10 FY 10-111
Audited Budget Budget Budget Budget
Revenues Actual Proposed Final Projection Proposed
City Tax Increment Revenua 5,419,865.0 4,233,509 4,233,509 4,233,699 1,416,143
County Tax Increment Ravenue 3,420,768 2,529,231 2,529,231 2,626,231 1,068,308
Carryovar from prior year - 3,459,169 8,459,169 3,459,169 3418428 |~
City Advances for Operations 218,600 215,000, 216,000 216,000 -
Othar- City Advancas for Ploneer Gardens -
Line of Credit - Pioneer Gardens - 350,000 350,000 . -
Loan Proceeds - Bal House -
Leasges and renlals 222,741 260,000 33000 32,076 -
earnings 60,578 40,000.00 40,000.00 40,000.,00] 25,000.00} ~
Miscefaneous 18,859 - - - -
0| Tot 9,351,309] 11,116,898 10,859,999 10,608,074] 8,026,880{
tures
Administrative Expenditures:
Employee Salary and Fringe 247,566] 286,240 288,240 218,240 246,068
Legat and Profosslonal services 86,695, 110,000 110,000 110,000 82,500
Audits and Studles -
Othet Services 1,660, 1,000 1,000 1,000 760
Inswance 7.633 16,000) 15,000 15,000 16,000
Marketing and Promotons 14,455 40,000 40,000 40,000 0
Prinling and Publishing 2,435 10,000 10,000 10,000 6,000
Communications - adverlising, phone, elo. 27,010 10,0004 10,000 10,000 10,500
Leasas and Rontals 28,402 35,000 35,000 35,000 35,000
Repaks & Malnienance 1,038 1,000 1,000 1,000 2,500]
Supplios 4,831 7,000 7,000 7,000 7,000
Non-Local lcavsl Conlerences) 16,180) 21,600 21,600 21,600! 21,500
Local mestings & schools 1,099 400 400 400 400
Mieage, tolis & parklg 8| 100 100 100 100
Duas,mamberships,books & subsaription 6,269] 3,000 3,000 3,000 4,000
Capital outlay - equipment and furniture - - - - 2,500
Other Admin, Exps (see supporling oouments) 44,003 . . . .
(A) Subtotat Admin Expenses, % 409,160 540,240 840,240 470,240 432,618
County Adminelative Charge al 1.5% 51,312 43,222 37,838 37,038 16,026
(B) Subtotal Adm Exp & County Chaige 540472 503,402 570,178 508,178 448,843
Operaling Expenditures:
Eraployee salary and fringe 226,088 243,769 243,769 243,769 213832 }
Legal and professional services 229,145 106,000 105,000 105,000 100,000
Other services - - - - -
Insurance - - - . -
Markeling and promations - 10,000 10,000 10,000 40,000}
Communicatlons - advertlsing, phone, elc. 3.874 - - - 0
Pilnting and Publishing 20628 . 6,000
Lease Paymenis-Bel House 476,200 - - - .
Repalra & Malntenanco 210,341 . - - 0
Suppliss - - - - -
Ulidles-Bel House 24,271 . - .
Capital outiay - equipment and {urniture . 2,500 2,600 2,500 -
Debt service - 60,000 50,000 15,000 16,000
Project Planning and Siudlas - 100,000 100,000 - 103,401
Affordable Housing Programs 350,000 3,136,883 1,656,883 1,081,883 000,000}
Economic Developmen Programs 514,047 1,184,769 1,134,769 406,460 1,218,628
Intrastruclute and Capital improvemanis 226,121 700,000 700,000 850,000 1,100,000
Strategic Propeity Acquisitions . - 1,216,105 . -
Educational & Cuitwal Facfilies - 66,026 85,926 65,926 85,825
Soclo-Economic Programs 147,021 277816 269,994 259,994 80,000
City of North Miami Dept Supplemantals 1,277,661 - 2,849,730 2,848,730 960,608
Repayment to City on Agency Creation - . . - -
Repayment to City on Current Advance 218,500 215,000 216,000 215,000 .
Transiers out to others (COUNTY) 2,282,086 1,642,165 1,842,165 1,842,165, 675,482
Transfars ot 1o others (CITY) - 2,849,730 . . .
Other Oper, Exps (868 supporting documents) 12,731 - - - -
(C) Subtolal Oper. Expanses 8,202,572 10,533,530 10,201,020 7,547,308 65,478,037
(D) Resorve/Contingency 2,614,264 - - 2,454,400 -
Expendilure Tolal (AsB+C+D) $,357:309 11,114,890 10,859,990 10,509,974 5,026,880
’
] |

Cash Position (Rev-Exp)

%




North Miam| CRA
FY 2010-11 Proposed Budget

FY 08-08 FY 08-10 FY 09-10 FY 09-10 FY10-11
Audited Proposed Adopted Projected Proposed
acts: Exponditures _Expendilures  Expenditures Expenditures __ Expenditures

Detated Projects List - 688 page 2
Total project dollers here: 4,621,037 5415392 8,013 406 5,313,682 4,420,623

FY 08-09 FY 09-10 FY 09-10 FY 09-10 FY 10-11

Audited Proposed Adopted Projected Proposed

rojgcts: Expenditures _ Expendilures _ Expenditures Expenditures___ Expendilures

Peo] Plann'g ULDR (Zoning Rewnite 34,433 - -
Peoj Plann'g Comp Plan Up-date - - . - -
Proj Plann'g Downtown &NW 7th Ave Master Plan - 100,000 103.000 - 103,461
Pro] Plann'g North Miami Communty ID Retall Study - - - - -
Pro] Planwrg Water/Sewet Impact Fee Study - - - - -
Allord Heg Ploneer Gardens. Phase Pre-development - £66,883 £60,883 - 420,000
Afford Heg Pioneer Gardens: 16/05-9/09 - - - - .
Aflord Hsg Homebuyers Subsidies: 10/08-o0n-golng 350,000 110,000 110,000 110,000 .
Afford Heg fehab Loans & Grants: 10.06-0n-gaing 376,567 60,000 60,000 - 480,000
Atlocd Hsg Home Mortgage Foreclosure Pravention 42,744 D - - -
Atlord Heg Home Buyer Counseling & Credit Qualifying . 100,000 100,000 871,883 -
Afford Hsg Developer Fees - 260,000 250,000 - -
Afford Heg Bef House Loase Payments 476,200 . . -
Afiord Hsg Bel Holse: 10/07-0n-golng 410,438 1,630,000 160,000 100,000 -
Econ Dav Com Coridor Impre.: 16:05-or-going 481,487 - - -
Econ Dev Code Enlorcement,; 10/05-0n-going 334,117 .
Econ Dev Com Rehab Prog.: 10/5-0n-golng 140,263 80,000 80,000 - 150,000
Econ Dev Com Beautif Prog.: 10/08-on-golng 374,684 148,318 148,10 . 200,000
Econ Dev Com Granis Program! 10/07-on-golng - 784,220 784,220 284,220 800,000
Econ Dev Economic Development Speciafist 136,230 122,230 122,230 122,230 113,628
Econ Pey Micro Busingss USA Micro Loan - - . -
Econ Dav Com Dynamic CDC Busiess Oulreach 46,063 - - . .
Econ Dev Business incentive/Flnancial incentive . . - . -
£con Dev Bush R lorvExpansion & ED Prog. 200,000
Econ Dev Suppon for Local Business/Merchants Ass. - 30,000
Econ Partnership laitialive ta CRA & Univorsities . 26,000
Infra & Capital Impr, Districl 4: 10007-on-golng 640,999 850,000 650,000 650,000 1,100,000
Infra & Capital Impr. NW 8 Ave FPL Lines: 10/07-on-going 98,170 . - . -
Infca & Caphial Impr.NM Stadium: 10/07-0n-going 183,607 - - - -
Infra & Caphial Impr, City-wide WiFL; 10/07-on-golng - - - . -
Inira & Capftal Impr.Security Enhancement-City Parks 49,614 50,000 60,000, - -
Strateglo Prop Acq.- 13810 NE &th Ave: 10/08-0on-going - - - - .
Staategle Prop Acq.~ Miscefaneous: 10/07-on-going - - 1,216,105 - -
Ed & CF MOCA Expansion: 10/07-0n-going 60,000 - - - -
Soclo-Eco Academic lnternship: 10/07-on-going 99,123 - - - -
Soclo-Eco Police Athletic League 47898 - . - .
Soclo-Eco Business Dovelopment & Services. - 250,000 260,000 220,000 60,000
Socio-Eco U.S. Consus Complate Count Quireach Supgarl. . 27,816 39,984 39,994 -
CNM-Supplemental-CMO Radevelopmantal Support - - . . .
CNM Supplemental-IT WetvTV Stallon Manager 15,684 . 27,640 27,640 26,050
GNM Supplemental-Purchasing/Buyer 22,621 . a7,488 37469 28,405
CNM Supplementat-Police/ Holiday Enforcoment 27,051 . 39,360 89,360 39,360
CNM Supplemental-Water & Sewer Conservalion - - - - .
CNM Supplemental-MOCA Muslc Concett Sories 64,274 66,028 65,926 65,926 65,026
GNM Supplemental-MOCA Special Sves-Development Dir - - 97,300 97,300 97,300
CNM Supplemental-Finance Accounls Clerk - 29,049} 29,049 22,183
CNM Supplemental- MOTA Musk Concert Seties 92,349 92,310 97.604
CNM Supplemental-PAL Polica Dept - - 145,000| 146,000 143,623
ONM Supplamental-Community Polioing - . 182,000
CNM Supplamental-Cornm Corrior Clean Team - 255,482 255482 244,841
CNM Supplementa-Code Enforcement - - 78,910 78,910 79,343,
GNM Supplemanta-Pepper Park Const Mgmt - . 260,000 260,000 -
CNM Supplemental-Kivarie Park Bldg - - 228,170} 228,170
CNM Supplemenial-Peppor Park Batling Cage - - 20,000 20,000 -
GNM Supplemental-Capital Improvement Projecls - - 1,548,981 1,648,981 -
Total project dollars here: 4,521,037 5,418,392, 8,013,408 5,313,982 4,420,623

| T




ATTACHMENT A NMCRA ADOPTED FY 2010-11 BUDGET October 12, 2010
T1) Revenue and Expense Re-Sap 1) Amended | (3) Adopled [(] Project] Adopled 7] Comments regarding
ng {oou)s FY 2009-10 Budget FY 2009-10 Budget 2009-10 Budgst FY 2016-¢1 Budget the FY 2010-11 Budgat
udge!

Ravenus

TIF Ravenue 8,670,633 8,762,830 6,762,830 6.762.830 2,483,452 NOTE: The CRy's TIF
payment incluses & (rue-Up

15,149,885} 14.233,899) [1.416,443) fnal ::&m oo

o 1438, 418, year values

Clty of Norih Miam} Tating back to FY 05.08 Jn

-Miami-Dade County 3.420,788) 12,620,231} 11,088,304 the tolst smount of
$7275699. This lssus Is
beng 1eviewed by the CRA

Priot Year Carryover 2,608,440 3,460,169 3,469,189 3,459,369 3498428 for further Gacussion wih
the Cidy. The Cly payment
cakulation Is:
32,142,748 ~ 721699 =
$1416,143
Sources of the Pror Year
Catryover.

Other-1L0G 78252 50,000 950,000 0 FY0508 § 34,005
FY 0807 327317
FY07-08 106818
FY08-00 405761
FY 08-10

2;2::"0:' ity Advance  for | 510 009 215,000 216,000 216,000 Total &ﬂ%&}

Othar - City Advance fof Ploneer

Onrrdens

Other—Interest 80,000 40,000 40,000 40,000 26.000

Other- Mlse. 16,000

Other- Bel House Apts, Rents 15,000 53,000 33,000 22,975

Othar ~ Rehad Loan for Be) House

Apls

TOTAL REVENUE $11,768,325 | $10.850.690 $10,859,999 $10,509,074 48,928,880

Expenses

Personne! 750,000 530,000 530,000 480,000 460,000

Operating 621,000 360,000 389,000 269,000 329,250

Gapltal Outiay 30,000 2,500 2,500 2,600 2,600

Sybtotat— Operaling Expenses $1.404,000 $901,600 $001,500 $831,500 $791,760

Dabt Barvice - Line of Credit $2,000 50,000 50,000 18,000 16,000

Resorve for Debt Sarvics o

County Administrativa Fes 51312 7.8 37.038 37,038 16,028

County TIF Rekund 2,282,060 1,842,185 1,642,168 1,642,165 678,402

City Advance Repayment 250,000 216,000 216,000 216,000

8ub-Total Expenses 4,036,378 2,840,090 2,040,600 2,741,603 1,498,267

P e omvons | 7728847 | s6.013.408 48,013,406 87,788,301 $4,426,623

NMCRA FY 2010-11 Proposed Budgel ss of 101310 tecsr




ATTACHMENT A

NMCRA ADOPTED FY 2010-11 BUDGET

October 12,2010

Programs & Activities:

(A) Economlc  Development
Assistance and Inceative
Fund

+ Commercal Rehatlistion
Program

+ Commecclal  Boaubfication
Program

+  Cotryover funds for Grants

¢ % of he Support Cost for the

City Econ, Dev, Speciasst

Business

Retenor/Allraction and

E Davaiopment

Marketlng Progcam

¢ Suppott for Local Bushess

or Marchant Assoclation

InXislve

CRA, Cy and

s Parnersh:
Involing
UniversXtios

¢ Micco-Businass USA — Notth
Mism Entrepreneudal
Tra'ng &  Mikso-losn
Program
s« Dymamic COC - Bushess
Outraach Borvices
+  Busness incantives anc/or
Financial Assisiance
{8) Commereiat Coridor
improvement Progrsm

©) Plom«rnmimsr {Ruck’s Park)

«  Homebuyer Counseing and
Credl Quatlying

s Legal FeovProf Swes.

+ Developsr’s Foo lo NMH
(Fundng from the ORA LOC)

o Spectdl Audd  (Inspector
Generaf)

s Consinuclion Mgl Services

s SteEmvironmenial
Condlions

[D)  Restdentiel  Rehabilitatlen
Peogram for homeowniens

{E) Homebuyss Subsiiles for
purchase of homes (excluding
Plonear Gardens at North Miami)

(F} Homs Mortgige Foreclosure
Pravension

{0) Downtoym  Development
Master Plan, facluding NW 7™
Avsnue and Including expiontion
of & VAF! sccess aystem as 2

(H) Stratagle LendProparty
Acquisitions

{§}Nelghborhood Beautificalion

&.2 Lease/Purchase of the Bol
use Apariments

{K} Rohab of Bel House Apls

tJAcademicintemehlp Program «
62,500 request

{M) MOCA Expansion ASE
sorvices and davalopment support

N} Police Athletic League of Noith
lam)

(@) Norsh Mlami Comnwalty 10
Retali Siudy

{P} Security Enhancement at City
Park

{Q} Funding for Bocio-Economic &

and Servicas that are crons'ls(on(
with the CRAR¢developmeat Plan

-Oynamic COC

-Fanm Aylsen Nan Miyaml, Ino
-Greate¢ North Mlaml Chamber
~JHS & Associales, Inc
+NANAY, inc.

{2] Amended
FY 2008-09
Budgat
1,356,920

1395.220)

1694,000)
[415.780)

185,000}

160,000]
168,920}

400,000

1,394,362
-0

£16,000§

(§79.252)
Y

14,199.130)

110,000
224,848
§0,000

100,000

20,000

650,000
545,000

1,100,000
100,000

4,300,000
§0.000

70,000

60,000

evised Adopled
FY 2009-10 Budget

1,134,760

188.000}
{148318]

784,220
122,230}

133,883

(100,000}

{250,000

{985,883}

£0,000

140,000

100,000

1,218,105

650,000

150,000

50,000

260,000

30.000)
{25,000)

| 120.000)

138,000}
130,000)

ﬁlyjAmmdod
200010 Budget

1,134,769

1,338,683

€0,000

110,000

1,218,108

250,000

150,000

50,000

260,000

5] Projeciion
£Y 2009-10 Budgat

406450

1284,220)
[122,2304

971,883

110,000

860,000

100,000

{8) Adopled
FY 2040-41 Budget

1.218,628

[150,0008
1200,000)

600,000
(113,628)

200,000
30,000

25,000

420,000

480,000

103,464

1,100,000

50,000

{7) Comments regarding
the FY 2010.11 Budgat

CRA Funds 280% olihe
suppord cosi (or the CRy's
Economic Developmant
Bpociatsat includag funding
SUpPOTL I e

Buslness Development
Board and other opemting
expenses.

Funds to complele the
00Q0!ND SX8 remadiation




ATTACHMENT A

NMCRA ADOPTED FY 2010-11 BUDGET

October 12, 2010

North Miam! Foundation for
Senlor Clizens Sarvicas

-Pariners tor Gai(-Employment, Inc
Police Athletic League of NM
-PT8A Collaboration

191) Russei! Life 8kiis & Reading
‘oundation, {ne.

(R) 2010 U.8. Census Complete
Count Quireach Support

(5) Gity Redevelopmant Projects,
Programs, § Actvitiey

Vinler 8 Sewsr — Consevation
Program

MOCA —~ Jazz Music Monthly
Concert Sertes

- Commercial Contdor
improvement Program Clesn Team
~ PublicWorks Department

- Commarcinl Cogidor
Improvemant Prograr Code
Enforcemeat/Compliance - Code
Enforcemant Depariment

- Holidey Enforcement Actlon
Team {(HEAT.)-Police
Oepartmont

- WebiChannel 77 Admialstrator -
Information Technology
Department

- Buyer — Purchasing Department

+ Muasum Special Services
Dy Dtrecto

of Contemporary A (MOCA)

+ Museum Bducation Curator -
Mugeum of Contemporary Art
{MocA)

- Finance Account Clark - Flaance
Departmeni

- PAR Pepper Park Const. Mgmt -
Parks & Recreation Depariment

- P&R Kiwanls Bullding - Parks &
Recreation Depariment

- P&R Peppar Park Belting Gage ~
Parks & Recrealion Depariment

- Pofice Alhlatic League —
Police Depariment

« Capltal Improvomaent Projects us
Identified by the City of Norith
Mlami tn coondination with the
GRA

-Commustty Polfcing
Enhancement for the GRA Dlstrict

TOTAL

12,600

85,926

39,380

17,101

2,143

$7.723947

(30,000
(20,000}
126,000)
126,000}

36,004

65,025

265,482

78,610

39,380

27,640

- 37,489

97,200
02,349

28,049 )
260,000
208,170
20,000

145,000

1,648,881

$8,013,406

39,094

85,925

258,402

78,840

39,060

27640

37.489

97300

92.349

29,048

250,000

28470

20,000

145,000

1,648,081

48,013,408

39,094

65,025

255402

78,910

39,30

21840

37489

97,300

92,349

29,049

250,000

228,170

20,000

145,000

1,648,081

$5.313.062

30.000

85,026

244,843

70,343

39,360

28 405

97,300

97,604

22,163

143623

182,000

$4420,423

CRA Funds 100%

CRA Funds {00%

CRA Funds 60%
CRA Funds 40%

CRA Funds 100%
CRA Funds 100%

CRA Funds 40%

Providss fundi fof two
{2) Polco ONxors
dedicaiad to patroling the
CRA Disirict

[ SURPTUSHBHORTFALL]

$3-

§9-

$0-

32-
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Operating Expenses

Prof. Services
(see Attachment D-2)

Other Services:

Finance & Bank Charges
Licenses & Permit Fees
Subtotal — Other Svcs.

Insurance

Marketing & Promotion:
Marketing -
Sponsorships & Contrib.
Subtotal — Marketing &
Promotion

Printing & Reproduction
Communications:

Advertising & Notices
Postage & Delivery

Telephone/DSL/Cable TV

Internet/ Web Services

Subtotal — Communications

Leases & Rentals:
Office Rental
Equipment Rental

Subtotal — Leases & Rentals

Repair & Maintenance:
Computer Maintenance
Office Cleaning

Subtotal — Repair & Maint,

Supplies:

Office Supplies
Operating Supplies

Data Processing
Supplies/Software
Books & Subscriptions
Subtotal —~ Supplies

CAPITAL OUTLAY
Adopted Proposed
FY 2009-10 FY 2010-11
215,000 182,500

750 250

250 500

1,000 750
15,000 15,000
35,000 25,000
15,000 15,000
50,000 40,000
10,000 10,000

3,500 3,500

1,000 . 1,500

4,500 4,500

1,000 1,000
10,000 10,500
30,000 30,000

5,000 5.000
35,000 35,000

1,000 1,000

1,500

1,000 2,500

3,000 3,000

2,000 2,000

1,000 1,000

1.000 1,000
7,000 7,000

ATTACHMENT D-1

NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY
FY 2010-11 PROPOSED SCHEDULE OF OPERATING EXPENSES AND

FY 2010-11

Admin,

Project

82,500

250
500
750

15,000

100,000

25,000
15,000

5,000

3,500
1,500
4,500

1,000
10,500

30,000
5,000
35,000

1,000
1,500
2,500

3,000
2,000

1,000

1,000

7,000

40,000

5,000




ATTACHMENT D-1

Adopted Proposed FY 2010-11
FY 2009-10 FY 2010-11 Admin, Project
Other Oper, Expenses:
Travel _
Conferences 20,000 20,000 20,000
Meetings 1,500 1,500 1,500
21,500 21,500 - 21,500
Local Meetings & Schools 400 - 400 400
Mileage, Tolls & Parking Fees 100 100 100
Dues & Membetships 3,000 4,000 4,000
Subtota] — Other Oper. Exp, 25,000 26,000 26,000
Total Operating Expenses  $369,000 $329,250 184,250 145,000
Capital Outlay
Office Furniture 1,000 1,000 1,000
Computer Equipment 1,500 1,500 1,500
Other Office Equipment -0- =0-
Total Capital Outlay $ 2,500 $ 2,500 - 2,500
TOTAL OPER. EXP.
& CAPITAL OUTLAY $371,500 $331,750 186,750 145,000

NMCRA FY 2010-11 Budget Support schedule for operating and capital expenses 0818[0




ATTACHMENT D-2

NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY
FY 2010-11 PROPOSED SCHEDULE OF LEGAL AND PROFESSIONAL SERVICES

Y 2010/11 FY 2010/11
Admin. Project
FY 2009-10  Budget Budget Budget
Legal and Professional Services
Accounting & Auditing (1) 10,000 12,500 12,500 -
Legal Services (2) 100,000 90,000 60,000 30,000
Financial Advisory Services (3) 10,000 10,000 10,000
Bond Counsel Services (4) 5,000 5,000 5,000
Community Outreach Services (5) 40,000 40,000 10,000 30,000
Other/Misc. Professional Services (6) 50,000 25,000 25,000
Total — Professional Services 215,000 182,500 82,500 100,000

NOTES:

(1) Services to be provided by Harvey Covington & Thomas as per contract for year number two to
conduct the FY 2009-10 independent audit.

(2) Services to be provided by Gray Robinson, PA per contractual agreement.
(3) Services to be provided by First Southwest per contra;:tual agreement.

(4) Services to be provided by Squire Sanders per contractual agreentent,

(5) Services to be provided by Guylene Betry per contractual agreement,

(6) Services to be provided by a varlety of professional consultants to be selected as needed

NMCRA FY 2010-11 Budget Supporting Schedule for legal and other professional services 081810
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MIAMI-DADE COUNTY
BOARD OF COUNTY COMMISSIONERS
OFFICE OF THE COMMISSION AUDITOR

Legislative Notes

Agenda Item: 8(L)1(A), 8(L)1(C), 8(L}1(D) and 8(L)1(B})

File Number: 102682, 110024, 110025, 110033

Committee(s) of Reference: Board of County Commissioners

Date of Analysis: February 16, 2011

Commission Districts: 1,2,3,4,7,8and 9

Resolutions Approving the Proposed Budgets for Fiscal Year 2010-11 for
Community Redevelopment Agencies (CRA)

Type of Item:

Summary
These resolutions approve the FY2010-11 Proposed Budgets for the following four (4) CRAs:

BCC item Item Number CRA FY2010-11 Proposed Budget
8{L)1(A) 102682 Naranja Lakes $4,328,535
8(L)1(C) 110024 North Miami Beach $7,268,387
8(L)1(D) 110025 South Miami $3,712,553
8(L)1(B) 110033 North Miami $5,926,880

Additionally, the Naranja Lakes CRA item authorizes the CRA to obtain o S$7.5 million loan to reimburse the County
for the outstanding balance on two State Sunshine Loans.

Background and Relevant Legislation
Each CRA is required to submit an annual budget to the BCC for approval. The following provides the approved
budgets for the last three years:

Naranja Lakes CRA

Approval Date Item Number Fiscal Year Resolution Number Budget Amount
12/1/2009 092862 2009-2010 1361-09 $6,146,744
12/2/2008 083117 2008-2009 1326-08 $7,068,989
1/10/2008 073519 2007-2008 26-08 $12,425,665

North Miami Beach CRA

Approval Date Iltem Number Fiscal Year Resolution Number Budget Amount
6/3/2010 102741 2009-2010 607-10° $8,962,689
3/3/2009 090200 2008-2009 189-09 $9,450,231
1/10/2008 073520 2007-2008 27-08 $9,405,454

! This item is the amended version. The original item is under file no. 100775. According to the Miami-Dade
Legislative Information System, this item shows as being amended with an assigned Resolution No. R-607-10.

However, R-607-10 does not appear in the Legistar System. On January 6, 2011, the Office of Commission Auditor

(OCA) contacted the Office of Strategic Business Management (OSBM) to inquire about the resolution and OSBM is
aware that a permanent resolution has not been assigned to this item and they are coordinating with County staff

to have this corrected.

? ibid.
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South Miami CRA

Approval Date item Number Fiscal Year Resolution Number Budget Amount
2/2/2010 093326 2009-2010 112-10 $2,617,787
1/22/2009 083482 2008-2009 39-09 $3,147,600
2/5/2008 080081 2007-2008 108-08 $3,258,466

North Miami CRA

Approval Date Item Number Fiscal Year Resolution Number Budget Amount
9/10/2010 101587 2009-2010 886-10 $10,859,999
1/22/2009 083480 2008-2009 38-09 $14,290,323
2/19/2008 080365 2007-2008 185-08 $14,253,424

The Administrative Expenditures for FY2010-2011 Proposed Budget for all four CRAs are as follows:

CRA Administrative Expenditures Total Increment Percentage of Administrative
Revenue Expenditures from Total
Increment Revenue
Naranja Lakes $176,000 $944,168 18.6%
North Miami Beach $185,141 $1,138,889 16.3%
South Miami $237,049 $1,292,225 18.3%
North Miami $432,818 $2,483,452 17.4%

The administrative expenditures for all four CRAs fall within the 20% cap as prescribed by each CRA in their
interlocal agreement with Miami-Dade County.

The Tax Increment Financing Committee (comprised of County administrative staff to provide increment financing
recommendations) reviewed the four (4} CRA budgets with a recommendation for BCC approval on the following
dates:

e Naranja approved on November 8, 2010;

e North Miami Beach approved on December 13, 2010;

e South Miami approved on December 13, 2010; and
e North Miami approved on December 13, 2010

Proposed Legislation
The Office of Commission Auditor conducted a cursory review of CRA legislation and provides notes below.

On February 1, 2011, the BCC deferred the expansion of the N.W. 7" Avenue Corridor Redevelopment Area.’
According to the item, if the expanded area is approved by the BCC, it is estimated that it would generate
approximately $4.9 million in revenue through year 2033.

The item included a Finding of Necessity Report (FON) prepared by Keith and Schnars, P.A which concludes that
slum and blight exists in this expansion area and if included in the CRA’s boundaries, the CRA will aim to support
strategic public and private redevelopment projects.

According to the FON study, from 2004 to 2009, the real estate value of property countywide increased at an
average annual rate of 9.2 percent. Likewise, during the same period, the taxable property value of the property
within the proposed CRA expansion increased at an average annual rate of 12.6 percent. Overall, the study

? See Legislative File No. 102740
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indicates that the proposed N.W. 7* " avenue Corridor CRA Extension’s real estate values are increasing at a higher
rate than the County.

What have been the rates of the proposed expanded area since 2009?
What are the projected rates in the next couple of years for that proposed area?
Will the rates affect the CRA’s ability to gather sufficient revenues in the future?

The following CRA items have been deferred:

Budget for FY2010-11 Naranja Lakes CRA and approval of $7.5 million Loan to pay County for the
outstanding balance on two Sunshine State Loans;

Budget for FY2010-11 for North Miami Beach CRA;

Budget for FY2010-11 South Miami CRA;

Budget for FY2010-11 North Miami CRA; and

Budget for FY2010-11 Homestead CRA

A CRA Workshop is scheduled for February 22, 2011.

Additional Information
Currently, there are twelve (12) approved CRA’s: 7" Avenue, City of Homestead, City of Miami Beach, City of

Miami, Omni, City of Miami Midtown, City of North Miami, City of North Miami Beach, City of South Miami, Florida
City, Naranja Lakes, and West Perrine.

There are two (2) proposed CRAs pending approval: 79" Street Corridor and Goulds/Cutler Ridge.

The C

RA approval process includes the following steps:

Adopting the Finding of Necessity (FON});

Establish CRA Board;

CRA Board to develop Community Redevelopment Plan (CRP);

CRA along with the local planning advisory boards approve CRP;

Public Hearing;

County approval; and

Creation of Redevelopment Trust Fund (CRATF) to facilitate the increase in real property tax revenues into
the targeted area.

Comments and Questions
Naranja Lakes CRA

The Naranja Lakes CRA Proposed FY2010-11 Budget reflects significant total tax increment revenue (UMSA Tax
Revenue and County Tax Revenue) loss from total tax increment revenues received in FY2009-10 (See below).

FY2009-10 Actual

FY2010-11 Proposed

Percentage Change

UMSA Tax Increment Revenue $563,155 $281,487 -50.0%
(TIR)

County Tax Increment Revenue $1,362,855 $662,681 -51.4%
Total $1,926,010 $944,168 -51.0%

South Miami CRA
The South Miami CRA Proposed budget for FY2010-11 reflects an increase in debt service payments from FY2009-

10 of

288%. The FY2009-10 debt service payment was $297,774 compared to the FY2010-11 proposed debt

service payment of $1,156,367. According to the Office of Strategic Business Management, the reason for this

2%



increase is to accelerate the payments on a long term loan acquired in FY2006-2007 that will mature on June 1,
2020 (R-931-06) with a current outstanding loan amount of $2.1 million. After this accelerated payment, the
balance will be $1.03 million.

e  Accelerating the payments will shorten the length of the loan by how many years?

North Miami CRA
North Miami CRA Proposed Budget reflects a carryover balance in FY2010-11 without previous year cash position
(Revenues-Expenses) balance from FY2009-10.

e  Where does this carryover balance come from?

However, the other CRA Proposed budgets (Naranja, North Miami Beach, and South Miami) reflect a cash position
balance (Revenues-Expenses) from FY2009-10 that is then shifted to FY2010-2011 to reflect a proposed carry over

from the prior years.

Question: How may R-19-11° impact the CRAs planning process (N.W 7" expansion, 79" Street Corridor and
Goulds/Cutler Ridge)?

Question: What projects have been completed in each CRA to date?

Prepared By: Mia B. Marin

‘On January 20, 2011, the BCC adopted R-19-11, File No. 102804, approving a reimbursement plan in the amount
of 3,632,636 to U.S. HUD for failure to meet national objectives, performance goals and failure to recapture CDBG
funds for cancelled activities that did not meet national objectives in its CDBG Program. According to R-19-11, the
funding source for this repayment is to come from general fund reserve set aside for community redevelopment
studies since staff does not anticipate the creation of any community redevelopment areas this fiscal year.
However, this resolution was amended at the January 20, 2011 meeting to include the use of General Fund
proceeds for the initial repayment installment and subsequent payments to U.S. HUD be derived from County

resources other than the General Fund.




