1AMIDADE

Memorandum

Date: April 12,2011 . IMFR
To: Honorable Chairman Joe A. Martinez and Agenda Item No. 3(F)
Members, Boarg.of County Commissioners
From: George M. B A S iy -
County Man ..‘\ wr
Subject: FY 2009-18 and FY 2010-11 dgets for the Homestead Community Redevelopment

Agency

Recommendation

it is recommended that the Board of County Commissioners (BCC) adopt the attached resolution
approving the Homestead Community Redevelopment Agency's {CRA’s) FY 2008-10 and FY 2010-11
budgets for the Homestead Community Redevelopment Area (Area). The CRA’s budget includes
revenues and expenditures in the amount of $6,521,000 (FY 2009-10) and $7,570,100 (FY 2010-11).

Scope of Agenda ltem .
This resolution provides the appropriation of tax increment funds derived from the Area, which lies within

Commission Districts 8 and 8.

Fiscal impact / Funding Source
The CRA’s revenue source is generated through the incremental growth of ad valorem revenues beyond

an established base year, Tax Increment Financing (TIF}, as defined in Section 163.387 of the Florida
State Statutes. The Countywide tax increment revenue into the CRA’s Trust Fund for FY 2009-10 is
$1,785,600 and is $1,484,300 for FY 2010-11. The City of Homestead (City) tax increment revenue
payment into the Trust Fund for FY 2009-10 is $2,356,600 and is $1,533,100 for FY 2010-11.

The County will continue to make annual payments to the CRA, based on each respective year's growth
of ad valorem revenues over the base year, through 2024, when the CRA will sunset.

Track Record / Monitor
This resolution does not provide for contracting with any specific entity. The resolution approves the

CRA'’s FY 2009-10 and FY 2010-11 Budgets.

Background
On June 7, 1994, the BCC approved the establishment of the CRA when it adopted the CRA’s

Community Redevelopment Plan (Plan) pursuant to Resolution R-915-94 and the funding of the Plan
when it enacted Ordinance No. 94-125 (Trust Fund). An Interlocal Agreement between Miami-Dade
County and the Homestead CRA was also approved by the BCC on June 7, 1994, and was later
amended on July 27, 2004, to include a Community Policing Program. The Interlocal Agreement
requires the CRA to submit for County approval an annual budget for the implementation of the Plan.

FY 2009-10 Budget
It is recommended that the BCC approve the CRA’s FY 2009-10 budget of $6,521,100 which was

approved by the CRA on August 17, 2009 and amended on November 9, 2009 {o reflect a decrease of
$236,300 in revenues and expenditures resulting from the Couniy’s final millage rate adopted by the
BCC on September 17, 2009. The City of Homestead approved the amended CRA budget on November
9, 2010. The budget includes revenue sources of County tax increment revenues ($1,785,600} and City
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tax increment revenues ($2,356,500), carryover from prior years {$2,300,000), and $79,000 in interest
earnings.

Administrative expenditures total $608,800 and represent 15 percent of the total tax increment revenues
from the County and GCily ($4,142,100) excluding the 1.5 percent County Administrative Charge
($26,800), satisfying the 20 percent cap in administrative expenditures required by the Interlocal
Agreement.

Operating Expenditures total $5,884,500, including:

¢ $3,267,200 for infrastructure such as the Phase | and I street improvements along Washington
Avenue, between NE 2 Street and Mowry Drive, that includes new sireet lfighting, expanded
sidewalks, sireet drainage, irrigation, sireet parking and landscaping ($1,317,200); the
construction of three new parking lots within the downtown area and in the proximity of the
busway corridor {($1,200,000); installation of sewer lines along Campbell Drive at NW 8, 9, and 10
Avenues ($500,000}; and replacement of lighting poles and landscaping in downtown Krome
Avenue {$250,000);

s $800,000 for construction improvements such as the internal renovations to the Old Town Hall
Building and the business fagade improvement program to assist businesses located in the
Historic Downtown and the Southwest Neighborhood in making exterior building repairs for the
heautification of the area;
$460,100 for the cost of two police officers, two code compliance officers, and related expenses;
$450,000 for debt service payments on two bonds series;

s  $401,400 for contractual services related to budgeted capital projects such as property
appraisals, custodial services, surveying and mapping, environmental studies and pets control
sefvices, consultant services, ground maintenance, and building repairs and maintenance;

» $114,400 for assistance to three non-profits organizations which have brought visitors to the
Homestead downtown area through special events: AriSouth, the Historic Homestead Town Hall
Museum, and the Seminole Theatre;

« $100,000 for legal services relating to CRA projects such as legal opinions, property purchase
transactions, title searches, interlocal agreements and coniract review;

« $100,000 for architectural and engineering fees relating to budgeted capital projects; and

» $191,400 for other operating expenditures such as employee salary and fringes related to
redevelopment projects, insurance, marketing, and the CRA contribution to special events aimed
at promoting the Downtown Histaoric District as a destination for visitors and local residenis.

The CRA budget does not include a contingency reserve.

The Tax Increment Financing Coordinating Commiitee reviewed the CRA's budget on February 8, 2010
and unanimously recommended it for BCGC approval. Subsequently, the County’s Audit and
Management Services Department informed staff of the preliminary findings of the CRA audit. As a
resul, the FY 2009-10 budget was withheld from further legislative processing until the audit was
completed. The City, CRA and County staff met on several occasions between the months of May and
September to discuss the audit and identify means to address areas of concern. In September 2010, the
City hired a CRA Director and has committed to using the County’s audit as a blueprint for the future
implementation of the redevelopment area. .

FY 2010-11 Budget o
It is recommended that the BCC approve the CRA’'s FY 2010-11 budget of $7,570,100. The CRA and

the City of Homestead approved the FY 2010-11 budget on September 14, 2010, and September 23,
20190, respectively. However, the adopted budget included tentative revenues and expenditures in the
amount of $7,396,197 based on a conservative projection of the County's tax increment revenue
contribution. The County’s final millage rate adopted by the BCC on September 23, 2010, resulted in a
higher County contribution Into the CRA’s Trust Fund. The CRA amended its budget on November 9,

oL
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2010 io reflect ah increase in revenues and expenditures. The budget includes revenue scurces of
County tax increment revenues ($1,484,300), City tax increment revenues ($1,533,100), carryover from
prior years {$4,434,700), and $118,000 in interest earnings.

Administrative expenditures total $677,900, excluding the 1.5 percent County Administrative Charge
($22,300), and represent nine percent of the budget, satisfying the 20 percent cap in adminisirative
expenditures required by the Interfocal Agreement.

Operating Expenditures total $6,869,900, and include:

$3,330,000 for infrastruciure improvements such as design and construction of a new water
pump station ($1,000,000), street resurfacing ($1,000,000), Phase H sireet improvements along
Washington Avenue South ($450,000), sanitary sewer evaluation surveys relating to County
code compliance requirements ($400,000), construction of two new parking lots in the Southwest
Neighborhood and North Flagler Avenue ($300,000), repair and construction of approximately
5,000 square feet of sidewalks ($100,000), way-finding signage program-{$80,000);

$700,000 for professional contractual services such as property appraisals, surveying and
mapping, and environmental studies ($250,000), neighborhood studies {$181,000), consultant
services fo update the CRA plan ($150,000), and a coniract agreement with the State of Florida
for two cleaning crews to provide right of ways and painting over graffiti maintenance ($119,000);
$695,200 for expenses such as maintenance to upkeep grounds of CRA properties and renovate
landscapes within the Area ($432,000), utilities, permit fees and improvements of handicap
access ramps ($153,200), sponsorship of special community events in the Downtown Historic
District ($100,000), CRA automobile expenses ($10,000);

$529,000 for debt service payments on two bonds series {$435,000) and interest on a $1.7
million loan obtained from the City of Homestead ($94,000);

$441,400 for improvements such as Economic Development Programs ($216,400), Commercial
Fagade Improvement Program ($100,000), Residential Fagade Improvement Program
($100,000), Landscape Grant Program ($25,000);

$429,200 for the cost of two police officers, two code compliance officers, and related expenses;
$200,000 for legal services related to legal opinions, property purchase transactions, title
searches, interlocal agreements and contract review;

$195,600 for employee salary and fringes related to redevelopment projects, including a share of
four City positions essential for the accomplishment of the CRA mission;

$156,800 for assistance to non-profits arganizations, these funds will be awarded through a new
competitive process established by the CRA; and '
$192,700 for other operating expenditures such as insurance, marketing, and architectural and/or
engineering fees related to budgeted capital projects.

The CRA budget does not include a contingsncy reserve.

The Tax Increment Financing Coordinating Committee reviewed the CRA’s budget on December 13,
2010 and unanimously recommended it for BCC approval.

S

Jennifer Glazer-Moon
Senior Assistant to the County Manager

Attachments

cmed43it



MEMORANDUM

(Revised) -

TO: Honorable Chairman Joe A. Martinez DATE:
and Members, Board of County Commissioners

FROM: R.A.Cuevas, Jr. (': SUBJECT: Agendaltem No.
County Attorney

- Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first rea{iing and public hearing

4 weeks notification to municipal officials required prior to pubhc
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ;
3/5’s , Unanimous } to approve '

7 ‘/ Current information regarding funding source, index code and available
balanrce, and available capacity (if debt is contemplated) required

A



Approved Mavor Agenda Item No.
Veto
Overrnide

RESOLUTION NO.

RESOLUTION APPROVING THE BUDGET FOR FISCAL
YEAR 2010-11 FOR THE HOMESTEAD COMMUNITY
REDEVELOPMENT AGENCY
WHEREAS, the Interlocal Cooperation Agreement between Miami-Dade County,
Florida (the “County”) and the Homestead Community Redevelopment Agency (the “Agency”)
requires fhat the Agency transmit its adopted annual budget to the Board of Coﬁnty
Commissioners of Miami-Dade County, Florida (the “Board™) for approval; and
WHERFEAS, this Board desires to approve the Agency’s adopted annual budget for
Fiscal Year 2010-11 for the Homestead Community Redevelopment Area in the form attached
hereto as Exhibit A and incorporated herein by reference; and
WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:
Section 1. The matters contained in the foregoing recitals are incorporated in this
Resolution by reference.
Section 2. This Board approves the Agency’s annual adopted budget for Fiscal Year

2010-11 related to the Homestead Community Redevelopment Area in the form attached hereto

as Exhibit A.
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The foregoing resolution was offered by Commissioner R
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Joe A. Martinez, Chairman
Audrey M. Edmonson, Vice Chairwoman

Bruno A. Barreiro Lynda Bell

Jose "Pepe" Diaz Carlos A. Gimenez
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss
Rebeca Sosa Sen. Javier D. Souto

The Chairperson thereupon declared the resolution duly passed and adopted this 3™ day
of May, 2011. This resolution shall become effective ten (10) days after the date of its adoption
unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as N
to form and legal sufficiency.

Brenda Kuhns Newman



Steven €, Bateman

Mayor

Judly Waldindn
Vice Mayor - .

Jon Burgess
Cauncffman»

Wendy Lobos
-z Cobpdiwomas . .-

Elvis R. Maldonado
Councllinan

Stephen R. Sﬁe}[ey
Councilman

Jimmie L. Willfams, 1]
Counclman

Mike A. Shehadeh, RE..

City Menager

T

790 M. Homestead Blvd.
Homestead, £ 33030
305-224-4400
wwr.cltyofhomestead,com

. Octobéréé, 2009 i

Jennifer Glazer-Maon, Diractor *
Office of Strategic Management

111 NW 1 Street, Floor 27

Miami, FL88130  ~ . |
RE: FY 2009-2010 TIF Adopted Budget -
Dear Ms, Glazer-Moon: ST

This riew’ coining year The ‘City of -Homestéad's Commurity
Redevelopment Agency will face a couple of new challenges.

With the worldwide financial crisis, the City of Homestead has been
ohe of the communities hit the hardest by the foreclostire disasier,
While the effects of these events have ysf fo be fully realized, they are
expecied to result in a marked decline in Assessed Properly Values..
However, this year we plan to complete various capital projects that

wers [eft pending from the previous: year.

Dus fo a citywide restructuration, the CRA staff was reduced and
some positions were combined for a more efficlent and effective.
outcome, At this moment, we are in the process of re-staffing the
Agency. We also plan to create new programs for the benefit of our
citizens, small businesses, and fo aflraet more companies into this

area.

Some of the projecis that are in fune with the accomplishment of our
Mission are:




Jehnifer Glazer-Moon, Director
Ocfober 28, 2009

v Parking Lots - Consfruction of three parking lots, with over 30 parking spaces .
each, for the convenience of Downtown Area visitors
Krome Avenue Improvements — Installing new lighting, repairing of the br:ck_- .

v
pavers and new landscape :

v Commercial Fagade Program — fagade grant to help small busmc—:-sses toj-i'f-""
improve their buildings and contribute fo the beautification of the area o

v Washingfon Avenue Phase I -the scope of setvices for this projects include:

v

new landscaping, sidewalks, sfreet lighting, drainage
Old City Hall Museum ~ will receive interior and extenor renovations, as the

CRA will be permanently relocated to this City facihty

Also, the CRA will continue hosting our monthly events at Losner Park. These events
were a great success last year, They bring fogether residents and visitors alike as
everyone gathers in the heart of downtown io enjoy Music in the Park, Kruise-In,
farmers' markets and other wonderful commtmiiy acfivities. .

We also want to bring to your attention that the revenue projections numbers and the
County Adminisirative fee are less than originally p]anned becatse we received the
County’s confirmafion letter days after the budgét was ‘adopted by the CRA Board.-
However, we will adjust the CRA budget accordingly by mid-year. _ ,

We want to thank you and your office for the support.that you have provided us in ihe
past and, we look forward for a successiul year. _ : N

Sincerely, o

/m;z

.Eilzabeth anQUal Lo
Budget Manager R

CRA Cover Letter | City of Homesfead ?




Compumniry RepeveLopmeNT AGeNey

S T =

L e TR T STISTTT T

MISSION STATEMENT

The misslon of the Community Redevelopment Agency ("CRA"} is fo revitalize the
Community Redevelopment Area and to provide an economic stimulus such that the
future value of properly within the Community Redevelopment Area is oplimized.

SERVICES, FUNCTIONS AND ACTIVITIES

The City creafed the CRA in 1994 following Hurricane Andrew under the powers
granted by the Legislature. [i€ goal is to tombat neighborhood deterioration”and
elirinate econormic blight in the designated Community Redevelopment Area. The work
program for the Agency is defined in the Community Redevelopment Plan. In this Plan,
comprehensive strategies were formulated to promote community development in
various neighborhoods within the Community Redevelopment Area, This sirategy
provides for a series of activities over the 30-year life span of the Agency that should be
catalysts for the revitallzation of the area into a prosperous and vital part of the City.

GOALS

> Enhance communify awareness of cily cleanliness and environment
> Increase communily awareness of Historle Preservation
» Underiake projects to enhance both residential and commercial properiy vaiues

> GComplete Capital Improvement Projects in a timely manner and within budget

| CRA Misslon and Goais | City of Homestead

A




ORGANIZATIONAL CHART

Assisfant Exesuiive Divector

O
— : — ]
CRA Coordinator S Construction Manager
{1} o {.8)
ﬁﬁﬁﬁﬁﬁ i it
| Code Campliance I ! Pollce Officer !
P Officer 117 ) !
i (2) o |

it CRA Misston and Goals | Gity of Homestead
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CRA ACCOMPLISHMENTS
FY 2008 — 2009

This report is a summary of the Gity of Homestead Community Redevelopment Agency
Accompfishments duting Fiscal Year 2008-2009. At the beginning of the vear the
Agency went through a restructration. Some positlons were eliminated and the
functions weare shaped and combined fo reach a more efficlent outcome.

The following are the most important projects that were completed thréughp;;t the year.
ERNESTINE JACKSON SEYMORE MUNJGIPAL PARK

One of our major accompllshments’
was the completion of the Emestine
Jacikson Seymore Municipal Park.

This piece of property was used as

a neighborhood park by aur citizens

in the Southwest Neighborhood.

The:-picture show the . creativity..
used by our community ‘in their

desire of creating a park within the

area. Unforfunately, the materials

and equipment that was put In

place were foc dangerous and

unsafe.

This project was completed
with the assistance of the
City's- Parks and Recreation
Depariment. The small park is
-about 5,000 sq, ft. It has two
play struciures: one-mega
Christel, and one Miss Minnie.
It also has one-two Aziec panel
rope ¢limber, very popular in
children ages 5 1o 12
Moreover, the park amenities
include: six 8' benches, two 6
pichic tables and fwe tash
receptacies.

CRA Accotnplishments | Gly of Homestead
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CRA ACCOMPLISHMENTS
FY 2008 — 2009

The park designed Included a
safety tuif inside the playground
area. Outside the tuif, the park
is surrcunded with a beautiful
low-maintenance landscaping.
In addition, each play structure
is ratnded with a concrete cirele
walkway.

The park was hamed in honor of
Ms. Ernestine Jackson
Seymore, a very well-known
teacher of the community.

CRA Accomplishments | Cliy of Homestead
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CRA ACCOMPLISHMENTS
FY 2008 — 2009

COMMERCIAL FACADE PROGRAM GRANTS

The Commercial Fagade Program Grants was ¢reated to help local business with
the rehabilitation, beautification and improvements to the front face of their bulidings.
The grant is awarded In a 25% deposit -75% grant base. The business owner is
respansible to pay for 25% of the total cost of the work up to $6,000 for a single fagade
and $12,000 for a double fagade.

During Fiscal Year 2008-2009, the Gomimunity Rédeveiopment Agency awarded

four Commercial Fagades Program Granis. Two local businesses with double-fagade
had the oppaortunity to complete improvements fo the front of their buildings.

_}. Robert Barnes -
221 N. Krome Avenue / 229 N. Kromé Avenue

e

The work completed in Mr. Robert Barnes’ building included: cleaned and
repaired aluminum extended awning canopy, repaired and replaced low voltage fighting
on canopy and fiber optic lighting, pressure cleaned and painted front facade, and
added solar finting to front windows. .

CRA Accomplishments | Clty of Homestead
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CRA ACCOMPLISHMENTS
FY 2008 — 2009

UR Partners, LLC
377 N. Krome Avenue / 381 N. Krome Avenue

The work completed in Mr. Jeffroy Kluge'r:':s‘ .b'ui!ding included: pressure cleaned,
patch and prime masontry cracks, repair stucce, new paint, electrical work and new sign.

CRA Accomplishments | City of Homestead .
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CRA ACCOMPLISHMENTS
FY 2008 — 20069

At a cost of $'I 24 760 new: SIdQWaiks and ramps were msia]!ed for easy access
and safely of the Southwest Ne(ghborhood pedestrian. Around 6,000 square feet of new

-sidewalks Were installed in the followinig logafions: =+ =

. Along SW 49 Averivue & 7 Gt - East Slde

Along 34 Avenue from SW 6% Gt. to SW 7% Ct. Wes’c Side

Along SW 7" Street from swW 6" Avenue to SW 8" Avenue — Both Sides
Along 8" Avenue from 8W4 Street to SW 7™ Street Both Sides

On SW 6 Strest from SW 8" Avenue to SW 0% Avenue Both Sides
Along SW 7™ Avenus from SW 4" Strest to SW 7" Street - Both, Sides
On west bound side of SW 8" Street from 10% Avenue to SW 12% Avenue

No o RN

CRA Accomplishments | City of Homestead
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CRA ACCOMPLISHMENTS
FY 2008 — 2009

in these days when the financial crisis had affected évery citizen in some way, the CRA
had given the community a time to come together, relax and en;oy few hours of music
and activities. -

Dining Fiscal Year 2008-2000 we had ten Muéi&;"iﬁ the Park events. Different bands
such as Mosquito Heads, Fire Brigade, and Cheryt Q entertained the community io
make these events a total success.

| CRA Accomplishments | City of Homestead
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CRA ACCOMPLISHMENTS
“FY 2008 - 2009

.. The Gommunily Redevelopment Agency in_conjunction with the City of
HomesteadParks & Recreation Dspartment celebratéd nine Krulse—ln events. :

This event, as well asMusic In the Park, -takes piace'm Krﬁme -Avanue. Different
cars, motorcycles, and boats are exhibit for the public. As part of the amenities, we
include games, food and different children activities.

CRA Accomplishmenis | GRy of Homestead
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-CRA ACCOMPLISHMENTS
FY 2008 - 2009

The Cot;:mﬁn'ity : Ré&éve[opménf Ageﬁcy;ﬁwaé ;g-résﬁbns'iﬁk; “of pl_éi"'ﬁﬁ‘ng_‘ thirteen’
Mahogany Trees along Krome Avenue, Also, as patt of the Krome avenue
improvements, new benches, bike racks; and trash receptacies were installed,

CRA Accomplishments | City of Homestead
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CRA ACCOMPLISHMENTS
FY 2008 —.2009

NON-PROFIT ORGANIZATIONS

ARTSOUTH

One of ithe Non- proﬂt organlzaﬂons supperted by the Commamty Redevehpment
Agency during FY 2008-2009 was ArtSouth. This organization had paid bdck our
support by providing art and cultural activities to the Gity of Homestead’s citizens with
.less advantage economical conditions. These programs are prov:ded at a very low cost
fo the community. : - S

New Programming

ArtSourth is proud to embark on a groundbreaking refationship with Ground Up and
Rising, which will ensure that critically-acclaimed professional theatrical productions and
- theater education initiative can be dslivered to olr community that is often isolated from
a large portion of the South Florida theater community. This refationship will make the
arts accessible to the underserved, while creating opportumﬂes for local playwrights and
actors to practice and home thelr crafts. Through this associaﬂon with Ground Up and

......

Visual and Performing Summer Camp

June-July 2009

ArtSouth’s First Creafive Summer Camp tobk place this sumiher from Juné 8™ to July
31. This eight week Visual and Performing Arts Summer Program was offered fo
studsnt's ‘ages 7-18, Monday through Friday from 9:00 am to 4:00 pm. The summner
camp was ‘made possible with the support of grants from Natlonal Endowment for the
Arts, Miami Dade County Public Schools, Florida Learn and Serve, Civitan and &
donation from the Wolf Foundation. Over 90 children registered for the camp with an
average altendance of 65 children. The program was offered at a modest cost $65.00
per week, to offset the expenses that could not be funded by grants. Most of the
parhcnpatmg families eould not afford the program tuition so the granis made this
program possible. The program was also made possible through a dedicated staff of
visual and performing art instructors that wera paid a nominal salary, in addition fo the
many volunteer hours of six students from Job Corps made, A relationship was formed
with Kids Hope United that brought over 38% of the paticipants that live in foster
homes, Through the success and growth of this program ArtSouth will gain to provide
culturally enriching programming for studenis by providing them with an experience that
takes them beyond theory and thrusts them info an environment where they can apply
their abilities in a fun realistic setfing.

A

CRA Accomplishments | Glty of Homestead
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 CRA-ACCOMPLISHMENTS
FY 2008~ 2009

ArtSouth Sanctuary Theater -

Aprit-Becember 2009

Studio Series will bring cnﬂcai!y acclalmed professional theatncai producttons fo

" ArtSouth audiences, providing the opportunity for them to experience some of the best
of what South Florida Théater has to offer at a familiar venue close to home. Additional
shows this seasdn included: JUNE: “Gaslight’ a Victorian Thriller, a production by Un
Hinged Theater, JULY: 'On an Average Day, by Ground Up and Rfsmg, and
OCGTOBER: The Pillow Man a Ground Up and Rising production.

Other Aciivities in the Community

On October 18", ArtSouth’ parficipated In the Mayor's Youth' Gouncll 2" Annual GET
HYPE Event at Harfis Field Pavilion in" Homestead. The GET HYPE Event (Greatet
Empowerment through Heliping Young People Engage), brings local high school
students together with communilty service -organizations who need volunteers
throughout the vear. This was a free day of creative activifies, and storytelling that
provided aclivifies fof children that supported literacy development for young children.

HISTORIC TOWN HALL MUSEUM

The Historic Town Hall Museum.is a venus for tourism as well as for community
activities. During Fiscal Year 2008, the museum received more than 340 registered
visitors. Some of the events sponsored by the museum were; Roberf's Rules of Order
classes, Givitan Woman of the Year Award, Homestead Main Street Gallery Walk, Ltcy
Calamar?s Exhibit of. Downtown Photos, Homestead Main Street meetings, and the
most popular exhibltion, “Children’s Toys through the Ages”, an exhlbst of boys and girls
foys, dolls, and teddy bears datmg back to the 20's. R

CRA Accomplishments | City of Homeslead
20




CRA ACCOMPLISHMENTS
FY 2008 - 2009

SEMINOLE THEA TER

The Seminole Theafre recenﬂy complei'ed two major curzsimchan phases whfch finished
the exderior design of the performing arts facility. The first phase was the construction of
the fwo-story shell of the 8,000 Sq. Fi.. Educational Center on a vacant parcel
immediately south of the h;staﬂc main stage theabre. The second phase was the -
construction of the 21-piece orchestra pit, demolition of the west wall, relocation of the
stage house to the wést, extensioh of the north building expansion, and the construction
of the 82-Ft. fly tower. The Seminole Thealre was designed as a coherent facility with

sach individual structure contfiibuting to the financial viability and operating efficiency of .. .-

the overall complex. To summarize, three new buildings have been added 1o the hlstoricf
- main stage theatte. 4 i .

The Seminole Theatre is of vital importance to the City’s downtown area and the CRA. -~
Once completed, the 458-seat theatre in concert with an effective event schedule will
gehsrate signlificant economic development benefits o dishict businesses in addifionto.
its role as a much-needed culiural amenity in a calturally underserved area. In addition,

children’s education programming will bring hundreds of children and parents to the ™ '

facility with an associated henefit fo the district. Upon completion, the Seminole Theatre =
will be the catalyst that initiates the chaln reaction of downtown development. oL

A feasmllity study comp!eted in May 20{}8 by AMS Planning & Research at the C;tys._' o

request underscores the viabillty, Importance, and need. of the Seminole Theatre. As.a
destination, the Semfnole Theatre is vital to the economic interests of district - %

busmesses, focal mst:tutlons, and the Clty of Homestead

CRA Accomplishments | Gty of Homestead
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City of Homestead

Community Redevelopment Agency

FY 2009 - 2010 Propused Budget (Rotnd all dolfars fo nearest $wo) '

Seplember 30, 2009,

FY 0809 -

FY08-10

October 2004 threugh S&ptemher A0 FY 0708 FY 0708 FY 08-08
Revsnuos RBuadgef Budget Budget Budgef Budgef
) S Adogptad o, Actual Proposad Acfuaf Froposed
Glly Tax Inorement Revente | 51677400 31877400 $2,325,500 $2,326,500! 52,356,600
County Tax Increment Revenus ) $1.711.4080 $ryii4oel  $1.802600) 1,866,900} 51,785,600
Previous Year Gesh Positlon - - 7«7+ $500,000 : $0 S600,000] $680,900( $2,300,080]
Interest on Investment - - $170.000; $121,8661 $137.000 $68,200] $79,000]
Miscellansous Revenuss- . . . - - $700,000 $12 40 gizom0]” 30}
CRA Project Revenus Fund $761,000 ) 30 30§ . $0]
- {Revenues Tolsl $5,108,800} $3,710,700]  $4,956,000) $6,188,560] 6,627,100
Expendifres - . i
ﬁdmmish‘aﬂuaﬁxpendﬂures* o . ) T - T -
Employes Salaryand Fringe ~ - $43400f - $362,700 $222,700 $142,000 $212.400]
Confraciual Sepvlees -~ - ¢ 0 - $13,900 30 50 $50,000
Insurance £ 9 $0 $0 ’ 5
Auditsand Stodties. - - .. - _ $0 $oj $0] $0) - 30
Printing and pubﬂshlng-_ A 50 30) 30} sof - $2,000] .
Maiketing - R RN T . $0f sof . $0 §0
Adverllsing and Notless $4,000 $5,800f $6.000 §16,600 $25,000
Travel & Tralning %0 $300] $500 $200 $5,500
Rent/Lease Gosls - 54,060 $3,200] 34,000 “$2,160 26,500
Equipment {Other than Offfce) ~ : §6 o} 50§ . 58 $0
Office Equipment and Fumifure: $10,000 Sa00} $3,000 ) §0 $5,500)
Other Adminishative Expenses - - $255,3601 $238,500 $339,100 $265,700 1304,900]
Subtotal Admin. Expenses i 377,400 $628.200 _$B75,300 > §426,600 $609,800}
Coupty Admilnlsicalive Chargs at 1.5% $25,700; $25,708 $28,600 528,308 §268,800). .
{A) Total Adm Exp & Comily Chargea $733,100 $653,500 $603,900 $464,900 $836,600
Operating Expendituras: :

. Employes Salary and Fringe $101,280 $90,500 $119,460 $35,500 $64,300,
Conlraclual Senices $633,000 $192.200 $272,000 $665,100 $401,400,
Instrance $42,000 $42,000, 529,460 527,000 $25.300|
Audils and Studies §0 0 $0 el 30
Prniing and Publishing §a ) $0 30 ]
Matketing $12,600 $5,200 $4,600 $107.500 $27,000
Legal Services/Gourt Cosls $100,000 $81,100] $96,000 $86,160) 100,000
ArchitectEngineer Fees 190,000 $0 $108,000] - $220,700] $100,000
Land/Bullding Acqulsitions $160,000 $0 30 50 20
Infrastructure Improvements 747,500 462400]  $1775,000 $264,000]  $5,267.200
Building Construclon & hmprovement $476,000] 5251,800] $800,800 174,800 $800,000]
Debt Service Payments $483,600 $483,000 $467,000 $467,000 $450,000
Assistance fo Non-Profiis $6511,400 $327,900 $714,400 314400 $114,400

" Public: Safefy $184,400 188,000} $264.800 $184.800] $460,100
Other Operaiing Expenses $36,000 $36.800] $125,200 $77.70 $74,800
{B} Total Operafing Expenses 43,815,800, $2,165,800F $4,259,200 $2,433,600 $5,884.500
{G} Reserve/Contngency $561,200] - $ $91.900, 3] 20
Expenditares Total (A355G) | $5,100,800] 92,319,800} 54,086,000 32,386,600 6,521,100
|*Cask Fosifion 30) 640,900} ¥ 42,300,000 ~ 1

County Format | City of Homestead
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Assistancea fo Non-Profifs & Gaplfal Projects Llst

AMOUNT
ASSA"STAN CE TO NON-PROEITS
1 |AdSouih ' ’ £80,000
2 (Historic Town Hall Museum- Manager's 514400
3 _iSemlncle Theater - Managsment Contract $40,000
TOTAL ASSISTANT TO NON-PROFITS ] $1f4400
CAPITAL PROJECTS
Wafrastructure finpravenients
4 Washinglon Avanue Soulh (Phase §)- Slreet Improvements $250,000
& {Washingion Avenue North (Phase iI)- Strest Improvemenis § - $867,200
§ |Washington Avenus ~ Fiber Optic’ . $50,000
7 |Sidewalks 100,000
& {Sionage 50,000
9 [Sewer Improvernenls - $600,600
10 [Kroms Avene Improvemsnis ' . $250,000f
11 JParking Lols $1,200.000
- {Suf-fofaf  cF = i s - $3,267:200 P
Baflding Cpnstruction & improvements
11 [Fagade Program $300,000
12 {014 Tovwn Hall Mussum $500,000
Sub-Tofai g800,000
TOTAL CAPITAL PROJECTS $4,067,208

| Gounty Format § Cily of Homestead
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Community Redevelopment Agency - City of Homestead
County Category Cross Reference with CRA FY 2010 Budget

0. ..

COUNTY GATEGORIES CRA BUDGET
REVERUES A 6,521,180
o1 N
TIF COH Confrlbulion 2,356,648 .
TIF County Contributlon 4,785,632
Approprlation of Fund Balance ‘ 2,300,000
Inferes! on Investment 79,000 . ..
Miscellaneous U .
e P ‘ Sub Totat o 6,521,180
ADMINISTRATIVE EXPENSES : : s
Employes Salary & Fringe 212,368 | Fulltimewages " 1B5,466
_ : Longevity Pay . ]
Auto Benefits - : o
Gen Empl. Penslop-- -~ - T 16528,
Life & Health Insurance. D4 X 11t I
Workers comp .. ) . 871
Unemployment - . 8. -
45T Plan . - C e - 7,038
i : Tolal Wages & Fringe ) 212,363_ .
Contrécméilséwices ‘ '50,000:'“' .b'ﬁ:tside I‘emAp:‘ ' 50000 -
Printing & Binding 2000 | Pnling . . o 2,000
Adveriis!ng&Nol!ées 25,000 Adverﬁsﬁxg&i\fbﬁcés S - 25000 -
Travel & Tralnnlng =~ .~ 3,500 | Travel & Tralning - - . 8,500
RentiLease Cosls 6,600 | Renbiease costs . 6500
Offlce Equip‘&'i:.umlmre 5,600 Campuiers 5;580 .
Other Admin, Expenses 304,920 | Office Supplies 8,000
General & Spedal Supplles 19,000
Postage . 3,500
pues & Subseriptions 8,000
Telephone 3,720
Repairs & Maint, Equiprient 2,000
QOverheadlindirect Expenses 262,700
Sub-Tofal 304,920
Sub-Tofal Adm. Expenses £60,788 Sub-Tofal Adm. Expenses 605,788
Gounty Adm. Charge - 1.6% 28784 | County Adm. Charge-15% 26,784
A Total Adm Exp & Cotinty Cha. 636,572 Total Adm Exp & Cotnty Chy. £36,672

CRA Cross Reference | Clty of Homestead
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Community Redevelopment Agency - City of Homestead
County Category Cross Reference with GRA FY 2010 Budgst

COUNTY CATEGORIES CRA BUDGET
OFERATING EXPENSES
Erployee Salaty & Filnge 64,367 T Fulltime wages 39,638
Fongevily Pay 928
FICA 3,087
Gah Empl. Pension 9,307
Life & Health Insurance 7,525
Workera comp 3,948
Unsmployment 20
Tolal Wages & Fringe 84,361
Coniractual Sewvices 401,425 | Maragemsnt Consuliant Fees 187,756
Professional Sves/General Admin 85,000
Professional Sves/Projects 28,659
- CRA Grounds 100,000
Sul-Total 413,425
Insurance 25,263 | Liabllity msurance 25,253
Marketing 27,000 | GRA Markeling 27,000
 Leyal SénvicesiCourt Costs 100,000 | Legal Seivicas 400,000
ArchitectEnglneer Fees 100,000 | Archifec¥Engineer Fees 100,000
Infrastructure Improvements 8,267,200 1 Sidewalks 100,600
Signage : 80,000
Washinglon Avenue {Phase iy 250,000
Washingfon Avenue {Phase i} 867,200
Washington Avenue (Flher Optlic) 50,000
Seawer Improvements 500,000
Krome Avenue Improvements 250,600
Parking Lots _ 1,200,060
Sub-Total 3,267,200
Bullding Const & lmprov 800,000 | Fagade Program 300,000
Old Town Hall Mussum £00,000
Sub-Tolal 800,060
Bebt Service Paymenis 450,000 {1ebt Service 450,000
Asslstance to Noh-Profits 114408 | AriSouth 80,0800
Historic Town Hall Museum 14,400
Seminole Thealre 40,000
Sub-Total 114,400
Public Safely 480,103 Public Safely 460,163
Sub-Tolal 460,103

1}

i CRA Cross Referance | Gty of Homneslead
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Community Redevelopment Agency - City of Homestead
Courily Category Cross Reference with GRA FY 2010 Budget

COUNTY CATEGORIES CRA BUDGET ' -

Other Operallng Expen. 74500 | Janitoral Services 1,700

Spesial Events 60,000

COH Fachifies Maintenance S ]

Automoblife Repair & Malnt. 3,500

Bullding Répair & Malntaince - 0

Litilties on CRA Propeiiies - o

Pemit Fees 5,000

Aufo Tag 100

Taxes 4,580

74,800

B Total Qperating Exp. . 5;@4;542 : fbta! Op&ratfn;t-} Exp 5,884,542
G ReservelConfingeney - . 0 Reserve/Contingeicy 0
| (A+B+C) TOTAL EXPENSES 6,521,414 | TOTAL BUDGET 6,521,114
Allowed Admin. Exp (20%) [$ 1,304,223

Actual Adm Expenses $ 609,788
“{Actual Adm Expensés % 14.72%

CRA Cross Reference | City of Homestead
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BUDGET EXPLANATIONS
RA FY 2009 - 2010 BUDGET

BUDGET VARI&NCE

Cash Position FY 08-09 ($2,300,000)
Under new administration and the restructure of the CRA, this fiscal year the "net

surplus” rollover exceed the projected amount. In addition, two budgeted projects were
out-to-bid af the very end of last fiscal year and it was not until the first week of this year
that the monies were encumbered. Moreaver, we had saved significantly in payroll and
administrative expenses. In fiscal year 2010 the total rollover amount was committed to

pending capital projects.

Interest on Investment FY 09-10

The FY 2009-2010 Interest on [nvestment amount was forecasted very conservatively
by the Finance Departiment.

Overhead/indirect Expenses

The City's indirect cost allocation plan calculates the cost of central services such as the
CRA Board, City Manager, City Clerk, Finance, ITS, Procurement, and Human
Resources, across user depaytments based on the percentage of usage of the central
setvices by the user department. Measurement data includes such items as number of
agenda iemns, number of full time employees, and number of fransactions, among
others. According to the City's cost allocation plan, the CRA's contribution fo the general
fund for lis use of central setvices should be $508,900. However, for fiscal year 2010
the CRA c¢ost ailocation is $262 ?00 less than 6% stipulated m the Interlocal

_Agreemen.

CRA Budget Explanallons | City of Homestead
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- BUDGET EXPLANATIONS |
RA FY 2009 - 2010 BUDGET

AR TR e

REVENUES

Tax Increment Revenue _ $4 142,100
TIF County Contribution-$1,785,600
TIF COH Confribution- $2,356,500 L .
WMiscellaneous $2,379,060
Appropriation of Fund Balance- $2,300,000 |
Projected cash balanece af the end of FY 20092010
interest on Investment- $79,000 |

- - Accumulated interest earned on cash balance

TOTAL REVENUES ~ ~ $6.521,100

CRA Budget Explanations | Cily of Homestead
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BUDGET EXPLANATIONS
RA FY 2009 - 2010 BUDGET -

ADMINISTRATIVE EXPENSES

Empioyee Salary and Fringe Benefits - $212,400

Assistant Execufive Direclor $113,100 $113,100
CRA Coordinator $ 99,300 $ 99,300
Constriickion Manager $0 $50,800 $50,800
Accounting Manager $0 , $8,300 $ 8,300
Community Development Mar $0 , $5,200 $ 56,200 °
$212,400 % 64,300 $276,700

*The salarles are split 78% for administration and 26% for operations.

Contraciual Services - $56,000 . . L
During Fiscal Year 20002010 the Agency will be re-staffing. This allocation will cover

temporary clerical CRA office and a Contract Agreement with the Stale to make
available an inmate Crew. This crew will be in charge of paint graffiti, cut alleyways and

right of ways and remove frash within the GRA area.

Printing and Publishing - $2,000

This allocation will cover printing of budget book, reports, documents, efec.

Advertising & Notices - $25,000

This allocation will cover newspaper advettisement for Board meetings, Public
Hearings, Budget and Annuai Report Notices, etc.

Travel & Training ~ $3,500

This allocation covers the CRA staff expenses fo attend trainings/meetings, and fo
maintain certifications for professional improvement.

| CRA Budgst Explanations | City of Homestead
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‘BUDGET EXPLANATIONS
CRA FY 2009 - 2010 BUDGET

T YT e T e e T e

Rent/Lease Cosfts - $6,500

Homestead Energy Service s the City of Homestead's Eleciric Utility Depariment. The
City assigned the CRA approximately 1,782 square feet of office space in thelr building.
At the rate of $10.00 per squareffeet, the CRA rental of office space would be §$17,820.
However, in exchange, the CRA shares the cost of lease and maintenance of the copier

machine.

Office Equipment 8 Furniture - $5,500

This ameount will cover purchase of new compufer equipment for new CRA staff. Under
the Cilty’s CGomputer Replacement Program deskiops are replaced every four years.
Two of the existing deskiops are scheduled fo be replaced during this fiscal vear.

Other Administrative Expenses - §304,900

The groups of accounts included under this expense are destribed below:

Office Supplies - $6,000
This amount will cover the office supplies and expenses for CRA staff,
v~ Office Depot - General office supplies
V' Bradford Printing - Business cards, letterhead papet, énvelopes

General & Special Supplies - $19,000
This wilt cover all other supplies not directly related to the office.

v Aloha Lock & Safe ~ Lock and key repia&emenf for CRA properifies
v' Impact Design - Banners ahd signs

Postage - $3,500 ' ,
This allocaifon will cover US Post Office, carrfer and ovemight parcel expenses for

correspondence, and packages send out from the office.

CRA Budget Explanalions ] City of Homesltead
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BUDGET EXPLANATIONS
CRA FY 2009 - 2010 BUDGET

DPues & Subsctipfions - $6,000

This amotmt will cover subsciiptions an different focal, state and national organizahorts
and annual fees on various publicatlons. Some of these ate:

v Florida Redevelopment Assoclation

v" Depariment of Community Affairs

v" South Bade News Leader

v National Trust for Historie Preservation
v Dally Business Review

v' Florida Trust for Historic Preservation

Telephone -~ $3,700
This will cover two ceflular phone expenses for CRA staff; the Assistant Executive

Director and the Construction Manager.

Equipment Repairs & Maintenance - $2,000
This amount was allocated to cover office equipment repairs as needed.

Overhead/indirect Expenses - $262, 700

~According o the City's cost'allocation plan, the CRA’s contiibution to the general fund
for ifs use of cenfral services should be $508,900. However, for fiscal year 2010 the
CRA cost allocation is $262,700, less than 6% stipulated in.-the Interlocal
Agreement, This amount ig used o pay for overhead charges In accordance with the
Intetlocal Goopetation Agreement dated June 7%, 1994 between.the City of Homestead
{CRA) & Miami Dade County which provides that "o more than 20% of the funds
contemnplated fo be expended under the Plan shall be used, for {ofal administrafive
expenses allowahle under Section 163.387 (8) (a), Flotida statutes, {including indlrect
and overhead expenses which may hot exceed 6% of such funds contemplated to be
spent under the plan)”. This allocation will include, but is not limited to the following
services: Human Resowrces, Fihance, City Managers Office, Cily Clerk, and

Procurement,

County Administrative Charge -~ $26,800
This wilf cover the County Administrative Reimbursement Charge of 1.5% of new CRA

revenles,

TOTAL ADMINISTRATIVE EXPENSES  $636,600

| CRA Budget Explanations | Cify of Homestead
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BUDGET EXPLANATIONS .
CRA FY 2009 - 2@'3@ BUDGET -

@PERATBNG EXPENSES

Employee Salfary and Fringe Benefifs - $64,300

$113,100

Assisfant Execulive Director $113,100

{RA Coordinalor 399,300 . . $ 99,300

Consiruction Manager %0 $50,800 $60,800

Accounding Manager $0 $8,300 $8,300

Communily Develapiment Mgr 30 $5,200 $5,200
' $212,400 % 64,300 $276,700

* The salaries are split 75% for administration and 25% for opetations,

Coniractual Services - $401,400

Confractual Services —$301,400
This allocation will cover necessary miscellanedlss pzofessmnai servlces related to the

budgeted capital projects for this fiscal year. These services Include, but are not limited
to, propetly appraisals, cusfodial services, surveying and mapping, environmental
studies, and pest control services. It will also cover the professional services of a CRA

Consultant.

Ground Mainfenanse- $46,000
These line itemns are to upkeep CRA owned properties. Ground mainfenance includes

lawn mowing, free trimming, new soil, removal, and replanting of trees. Following is the
list of lots and properiies maintained.

| CRA Budget Explanations | Gily of Homestead
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FY 2009 - 2010 BUDGET
A"' =
CRA LOTS MIOWING LIST

“TicFolioNumber | 2T logaflon -~ - - 1 -Skze T [ FolloWumber | "7 Locatlon Bize
1 | 1078120030440 |s06 M {st Avenus 11.260] 36 | 1B 78130430150 J331 SWathol 1875
2 | 1075180000200 |SHapler Avebelween Moy Dr& S Krima 37.031] 36 | 1078130450430 H2oSWehSt 3,500
3 | j0miacs0ie [a22iw istAve 11,250 37 | 1075130450020 J428 SWAIhSE 2,900/
4§ 1078120280120 [Comerof M 15T 5t & KW 2nd Ave 10570] 36 | 1078530420300 j241 SWHILSE 8260
. & | T079I30000550 [30aSswWelh Tersace 82,857} 39 | 1078138380246 {444 SWeih Terraca 2522}
& | {D70130040500 52892 SW6IT Aventte 5050] 46 | 1078120300160 {216 SWH St £.750]
? | 1075130040520 624 SWElh Avanue 2876| 41 § 1078150430070 [AS2SWamSL 3,750
5 1 1078130380030 [SWard Courl & 5WZnd Avermis 59z] 42 1 1078130430070 705715 SWolh Si 7225
9 | 1078130300040 1200 SW4Mh Sireel B,179] 43 | 1078I50000221 |MW tst Avenus & RW Tst Skaat 2,620}
16 . iD7813004 0040 {SWEL, Shrest & SWnd Terraca 5625] 44 | 1078130000370 [HN 15t Avemue & NN 1sUStsel 2,003
11 1 1073130420040 {SWEh Streal & SW2nd Avonue 4875 45 | 107513021DIG0 {35 NN 15t Slreet 11,256).
i2 § J0 76130336180 [9158W 4k Court 3,760] 46 | 1078120000420 [116 MM 1sl Aveque 8374}
13 | 1070130430080 [342 SWilh Streel 1892] 47 | 1078150000440 [NA It Ayeaus & NAT Ist Skrest 1,688
14 | 1078130430040  fOWAih Streat & Sl Avamio 2225) 40 | 1078130000450 {100 A sl Sireet 8,468
18 | 1078130440350 [5405Ward Termen VTL850( 49 § 1078130000460 [i26 NN IstSreet 2,460}
16 | 1078130040020 [704 SWTth Street 5.160| 60 | 1076130000470 [100 18 Jsl Avenus 3,200
17 | 1078130420130 |235 SW4th Cobrl 1,850] &1 | 1078130{70010 |10 16N sl Sireal 12,310,
18 | 1oae3ni2eido (281 SW4ih Court 1850 52 | 1078£30170030 [ 1s! Aventeo & NVY T3t Sireel 8,150
19 } 078130430490 [3035W4th Courl a7s0] 53 | 1078130180160 {lavisi Avenue & NN st Sieet | © 92,1560
20 [ 1070130420080 [2405Wdth Street 1,850] 64 | 1o783a0190080 |11 Wiowiy Orive 5.523
21 | 1076130280400 |83 SWl 5t 6.450) 55 | 1078130190080 [73 Whkersy Drive 38
22 | 078430280350 (829 8WEh St 6450 56 | 1078§301965i0 |Whowry Drive & MW {sl Avaqua 7500
23| 1076120440150 304 5WE Slreet - s625] 57 1 1078130100130 28000 Ist Avenus o b 8,225 .
24§ 107813043 B170° J319SWAR OT 1576) 68 | 107a130160130 |45 MAHslAvane ol oedes -
28 | 1078130370430 {Comer of SWh SLA SWEh Ava 5,760 63 | 1078130100550 §72 NN st Strect 1502
28 | 0781304203680 |21 SWath Streel 35625] 60 | 078100190990 40NN 151 Slmsat 7.5
27 | 1078136440380 [RIOSW4H Ave 1,675] 61 | 1078130200140 {145 NA 151 Streat 7.022
28 { {073130420000 [2d2SwWiqth Stresl - . 747 6z | 1078130210935 {146 NN fstSirest 5,865
23 | 1079130440010 603 Redroad Ave 15215) 63 | 1078136230010 |1{0.NA3d Slreal 1,09
30 | 1098136340350 [Corder of SWSHh St & SWird Tarrace 3,760) 84 | 1078130230020 |ize NyWad Slreél £.108
31 | 1078180520250 |Corher of SW6IH 5T & 8Ward Ava 6526} 65 | 1078130230440 [121 3V 2nd Skeeet.. 17,2841
52 | 1078130420020 j208 54V 4th Sireol 1,073} 66 | 1078130190120 o5 VWdhnety Dive 10,250}
33 | 1078§30420510 |236 SUy6th Skent 3250] 67 | 1078130190120 |43 MM 1siSlest 7,000,
34 | 1078130420200 {Cornerof SW4th CLA SW2nd Ave 1.950] 66 | 107873078080 40 WA IstStasl as00f - -

SQFT TOTAL " 195,747

Building Mainfenance and Repairs —$60,000 . : R
This allocation will cover vepairs to CRA propetties, mainiénance coniracts, et¢ as

needed,

Liability Insurance = $25,300

This allocation will cover lisbiiity insurance cosis for the CRA area. .

i CRA Budget Explanations | Clty of Homestead
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BUDGET EXPLANATIONS
CRA FY 2009 - 2@1@ BHE@ET

Warketing - $27’ 000

After a year of held successiully the GRA monthly events for the community at Losner
Park, the CRA is planning to continue the program. These funds are allocated to cover
the costs of promoting Music in the Park and Kruise-In monthly events. Also, CRA wilf -~
promote the Commercial Fagade Program Grant for the beautification of the Downtown

Area

Legal Serwces/Courf Cosfs $'f 00 000

This fine item will cover fees for legal servlces iy re]aﬂcm to CRA pmjects and for, T
documents. requiring the .creation, review, and approvat from the Cily's attorneys.” =
Possible examples include legal opinions, property purchase iransactions, tifle -
searches, Interlocai agreements and confract review. T

Archifecthngmeer Fees $100 0!?0 | o

These funds will cover archltecﬂengmeer fees for budgeted captta! pro;ects w;thm the
CRA along with any change in plans, ete. _ a

Infraséruciure fmprovemenfs $3 267’ 209

See detalls at the end of this report under Capitat Pro;ec:ts :

Building Construction & Improvements ~ $8§i?é, 00{)_. S

See detalls at the end of this report under Capital Projects.

Debi Service Payments - $450,000

HEROQ Debt Setvice for FY 2008-2009 L o Tl
The Series 1995 Bonds were refinanced in 2003 at a flxed rale, The orlgina! bonds were
used to: (1) finance the costs of acquisition, clearing andfor rehabilitation of certain
properly, the consfruction of public improvements and other redevelopment acfivities
~ permitted under the Community Redevelopment Act in the Redevelopment Area of the
City of Homestead, (2) fund a deposit fo the Debt Service Reserve Account for the

CRA Budget Explanations | City of Homestead
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m@@g‘r EXPLANATIONS .
CRA FY 2009 - 2010 BUDGET

Series 1984 Bonds, and {3) pay the costs of issuance of the Serles 1995 bonds. The
Bond wili be paid off in 2020, _ .

Assistance to Non-Profits - $114,400

See details at the end of this report under Assistance to Non-Profits Organizations.

Pubiic Safety - $460,100

This allocation will cover the cost of two Palice.Officers {ohe-existing posiflon and one. : -
new addition), two Code Compliarice Officers (one existing position and one hew
addition) and miscellaneous expenses such as supplies, gas and car maintenance.

Paytoll :
~ Police Officer (1) $110,605 - . .-
. . Police gfffcer[z} ) $110,435_W -
Code Enforcement (1} $73,675 It
Code Enforcement {2} 573,155
Operating Expenses $35,140
Capital [New Vehldes} $57,000
TOTAL S$460,100

Other Operational Expense - $74,800

The group of accounts Is separated from General Administrative Expenses, These
accounts are described below; -

Speciai Evenls -~ $60,000

This allocation is fo sponsor GRA monthly evenis, such as Music in the Park and
Kruise-in, Music in the Park will be held at Losner Park in Downtown. This event
includes a musical concert, different food kiosks and children acfivities. The Krulse-In is
a display of ditizen’s most preclous motor vehicles such as, boats, anfique cars, racing
cars, motorcycles, etc alongside Krome Avenue. In addition, this event has food kiosks
and children acfivities for family enterfainment. The maln purposes of these evenis are
to promote the stores and businesses Iocatect in the Downtown Historlc Distiict and 1o

bring the community together.

L GRA Budget Explanations | Cily of Homestead
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BUDGET EXPLANATIONS - -
CRA FY 2009 - 2010 BUDGET -. -

Automobile Repair & Malnfenance - $3,600

This allocation will cover aufomobile expenses (fuel mainfenance, and repairs) for the

CRA.
Pemit Fees - $5.000 )
This allocation will cover permit fees for removal of trees, efc. related to CRA projects.

Miscellaneous - $8,300 :
This will cover miscellanecus expenses such as the cieamng setvices fof the CRA

office, Autc Tags and Taxes.

TOTAL OPERATING EXPENSES  $5,884,500

TOTAL CRA BUDGET - $6.521.100

CRA Budget Explanations | Gity of Homestead
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BUDGET EXPLANATIONS
CRA FY 2009 - 2010 BUDGET

ASSHSTAN@E TO NON ?R@FET

ORGANIZATIONS
TOTAL - $114,400

AriSouth - $60,000

ARTSOUTH is a notfor-profit artist's communily locafed at 240 N. Krome Avenué in
- Homestead, Florida. The 3 1/2 acre campus includes a two story fine arts building and a
thrae story fine crafts and souipture building. The historle Sanciuary hosts concerts,
theatrical and dance performances. The organization hosts an open house including 35
artists’ studios, non-profit culfural organization offices, refreshmants and enterfainment

on the second Saturday of every month.

¥ Parlial Funding ArtSouth Manager - $30,000
v Advertising & Marketing - $30,000

Historic Homestead Tomm Hal] Museum 514 408 -

This allocation will cover the administrative costs and professtonai services for Htstoric. -
Homestead Town Hall Museum.

v Professicnal Selvi(_:es ' R $14,400

Seminole Theaﬁ*e $4B 000

The Seminole Cultural Arls Theatre was mcorporated in Aprll 1997 fo respond to the
City of Homestead's Request for Proposal (RFP) and selected by the City as a public-
private partner on the theatre restoration project; a multi-cultural performing arts and=
educational complex. The Theatre bullding is a City Historic Landmark.

¥ Construction Management Contract - $40,000

CRA Budget Explanations | Clty of Homestead
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BUDGET EXPLANATIONS .
CRA FY 2@@9 2010 BUDGET .-

@APETAL PR@JECTS
TOTAL - $4,067,200 - -

Infrastructure Improvements -$3,267,209

Sidewalks- $100,000 o o
Constructlsns and repairs of sidewalks and streetscapes In the CRA Area as needed

S:qnaqe~ $50,000 - : A
These funds were allocaied for the slgnage program We will msta f dIreci[onal 51gnaga :

Cto pubhc parking areas and way~fmdmg signage within the CRA.

Wash:ﬂqfon Avenue South Phase {- $250,000 .
Funds wifl be used for Phase | {South Side) street improvements along Washmgton

Avenus, betwsen N.E. 2™ Street and Mowry Diive. Improvements are “heeded to
enhance pedestrian and fraffic conditions to downfown businessses, bus stop, college
campus, and future city hall. Improvements include: new street fighting, expanded
sidewalks, street drainage, irrigation, streef patking, and landscaping, _

Washington Avenue South Phase If - $867,200 '

Funds will be used for Phase I {(North Side)} sireet tmprovemants aiong Washmgtan
Avenue, between N.E. 2" Street and Mowry Drive. Improvemehts are needed fo
enhance pedestrian and traffic condifions to downtown businesses, bus stop, college
campus, and futore ity hall. Improvements Include: new sfreet-lighting, expanded

sidewalks, street drainags, irrigation, street parking, and landscaping.

Washingfon Avenue F:b ¢r Opfic - $50,000
Funds will be used to Install a Fiber Optic line for the’ benefxi of the downtown»

husinesses.

West Industrial-Sewer Instalfation Project- $500,008
Installation of sewer lines along Campbell Drive at NW 8®, 6% and 10® Avenues will be

done to support fulure business development.

CRA Budget Explanations { Clty of Homesfead
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BUDGET EXPLANATIONS
CRA FY 2009 - 2010 BUDGET

Krome Avenue Improvement- $250,000

We continue the beaufification of the center of Downiown. These funds szE covar
replacement of lighting poles, and landscaping.

Parking Lofs ~ $1,200,000

Three new parking lofs will be constructed by CRA. The new lots will include irrigation,
lighting, and landscaping. CRA will make alleyway improvements including re-surfacing
and drainage. The parking lots locations will be at: Southwest Neighborhood "Park &
Ride", Flagler Avenue, and Washington Avenue. These parking lots, located will be
located within the Downtown Area, will provide between 30 and 40 patking spaces
gach. Two of them are in close proximity fo the busway corridor and will be very
convenient for the Southwest and Downtown businesses and also fo the students
atlending the Msamx Bade College, Homestead Campus

Building Construcﬁan & Improvement - $800,000

Fac;ade Improvement Pragram - $300,000
CRA initiated a Fagade Improvement Program for businesses located in ihe Historic

Downtown and the SW Neighborhood. The program will assist building owners and
leasers in making exterior building repairs such as repainting, replacing windows and
doors, new awning, and new signhage for the heautification of the Area.

v SW Nelghborhood Fagade Program - ' $150,000
v Historic Downtown Fagade Program - $150,000

internal Renovations Ofd Town Hall Building - $500,000

These funds were allocated for improvements to the museumn building's exterior and
Interior including: )

Electric System

Stuceco Repair

Repainting

Instaliing hurticane proof windows on both floors

Signage

Improved tear parking lot

Landseaping - ‘

SSENE RN

5{ CRA Budget Explanations ] City of Horestead
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CRA BOARD RESOLUTION
NO. CRA2008-58-05

A RESQOLUTION OF THE COMMUNITY
REDEVELOPMENT AGENCY OF THE CItY OF
HOMESTEAD, FLORIDA, ADOPTING THE ANNUAL
BUDGET FOR THE COMMUNITY REDEVELOPMENT
AGENGY AND DIRECTING THE CITY MANAGER OR HiIS
DESIGNEE 'TO SUBMIT SAID BUDGET TO MIAMI-DADE
COUNTY AND TO THE HOMESTEAD GITY COUNCIL
FOR THEIR APPROVAL; AND PROVIDING FOR AN
EFFECTIVE DATE.

NOW, THEREFORE BE IT RESOLVED BY THE COMMUNITY
REDEVELOPWMENT AGENCY OF THE CGITY OF HOMESTEAD, FLORIDA, AS
FOLLOWS:

-Secfion 1. That the adopied budget of the Community Redevelopment Agency
of the Clty of Homestead shall be tentatively adopted at $6,757,459 in revenues and
expenditures. Should the Miami-Dade County Board of Commissioners propoée to
modify its millage such that the Tax Increment contribution ta the Community
Redevelopment Agency be increased or decreased, the Cily Manager or his designee is
hereby Instructed to adjust the Community Redevelopment Agency budget prior fo lts
final adoption by the City Council of the City of Homestead. The City Manager or his
designee is authorized fo adjust the revenue fine item 360-0000-338.30-00 {TIF County
Contribuflon) and the expenditure line ltem 360-0818-554.34-90 (Contingency) as
necessary fo achieve an acourate and balanced budget.

Section 2. That the Board of the Community Redevelopment Agency hereby

directs the City Manager or his designee to forward said budget to the Board of County
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Commissioners of Miami-Dade County for its approval as specified in the Interfocal
Agreement for the Agency. -

Secfion 3. That the Beard of the Communily Redeyg_!opment Agency hereby
directs the City Manager or his deslgnee o forward said budget éo the Cily Council of
the CHy of Homestead for its approval as specified in the Interlocal Agreement for the
Agency.

Secfion 4. That this Resolution shall become effecfive immediately upon

a&crpﬁon hereof,

PASSED AND ADOPTED this 17™ day of August, 2009

SHEILA BAUL SHEDD CMC
Clty Clerk: '
. G, -
APPROVED AS TO FORM AND LEG’Af y)I;FTI,GIE% Y

AN ate™ v

”Innﬂ’

Wi —_ R '?*"*'*'
WEISS, SEROTA, HELFMAN, PASTOREZA COLE & BONESKE P. L
CltyAttomey RIS T

o W g 1-5_03}'1{3 &{ .,
-f' E} “
Motion to adopt by Boardmember Sierra seconded by Boardmemﬁer L es w’ * 2@’ “

!-.r T

5

¥ t%'- ‘

3 % %}&h N
ﬂz‘x :rﬂlgfgr o
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FINAL VOTE AT ADOPTION

Chairwoman Lynda Belt o YES
Vice Chairman Jon Burgess - YES
Board Member Wendy Lobos YES
Board Member Melvin McCormick YES
Board Member Timothy Nelson YES
Board Member Nazy Slerra YES
Board Member Judy Waldman NO
CRAZ008-08-05 3

4>




ORDINANGE 2009-09-24

AN ORDINANCE OF THE CITY OF HOMESTEAD,
FLORIDA, ADGPTING THE BUDGETS FOR SEVERAL
FUNDS AND DEPARTMENTS OF THE CITY FOR THE =
FISCAL YEAR BEGINNING CCTOBER 1, 2009 AND ...
ENDING SEPTEMIBER 30, 2010, PROVIDING FOR A
REPEALER, SEVERABILITY AND AN EFFECTIVE DATE. -

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCH. OF THE CITY

OF HOMESTEAD, FLORIDA:
Section 1.. That the adopted budget for the Geperal Fund of the City of

Homestead shalt be $37,366,732 in revenues and expenditures.

Section 2. That the adopied budgest for the Solid Wasfe Enterprise Fund of the
" City of Homestead shall be $9,585,314 in reventes and expenditures.

Section 3. That the adopted budget for the Eiectr}c Utility Enterprise Fund of
the City of Homestead shall be $57,138,777 in revenues and expenditures.

Sectiond. That the adopted budget of the Water/Wastewater Utility Enterprise

Funds for the City of Homestead shail be $11,372,627 in revenues and expenditures.

Section 5. That the adopfed budget of the Stormwater Utility Enderprise Fund

for the Cify of Homestead shall be $1,763,586 In revenues and expenditures.

Section 6. That the adopted budget of the Customer Service Internal Service
Fund of the Cily of Homestead shallbe $2,989,864 in revenues and expenditures,

Section 7. That the adopited budget of the Fleet Maintenance and
Replacement Internal -Seivice Fund of the City of Homestead shall be $848,834 in

revenues and expenditures.
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Section 8. That the adopted budget for the Self Insurance Infemal Service
Funds of the City of Homestead shall be $8,988,765 in revenues and expenditures,

Sectlon 9. That the adopled budget of the Forfeifure Fund of the Cily of

Homestead shall be $2,962,410 in expenditures.
Section 1D. That the adopted budget of the Homestead -Spcrts Complex Fund

of the Cily of Homestead shall be $232,192 in revenues and expenditures.

Sectfion 11. That the adopted budget of the Homestead Miami Speedway Fund

of the City of Homestead shall Ee $2.288,500 m revenues and expenditures.

Section 12, That.the adopted budget of the People’s Transportation Plan Fund
of the Cily of Homestead shall be $1,523,000 in revenues and expenditures.

Secfion 13. That the adopted budget of the Community Redevelopment
Agency of the C;‘l;; of Homggtead,shail be $6,757 452 in revenues ar_)g_j_ expendifures.

Section 14. That the adopfed budget of the _h_npact Fee Fund of the City of
Homestead shall be $829,675 in revenues and expenditures.

Section 15. That the adopted budget of the Electic Utility Bond Debt Service
Fund of the Gity of Homestead shall be $717,781 In revehues and expenditures.

Section 16. Any ordinance or portion of an ordinance in conflict with this
ordinance or émy portion of this ordiaénce is herehy repeaied'. o

Section 17. If any section, sentence, clause, phrase or word of this ordinance is

held invalid by a court of competent jurisdiction, the remainder of the ordinance shall not

20080824 ' 2

.




be affected and remain in full force and effect.

Section 18. This ordinance shaill be effeclive upon its adoption on second

reading.

PASSED on first reading this 8% day of September, 2009.

PASSED AND AROPTED on second reading this 21% day of Segtember, 2009,
. el

.
'.'-'.“‘._ t: w

UL Uu; : .'.
[ o2t (iF . .- L LE \_
L o

~SHEILA PAULSHER , . —
‘Cily Clerk ' :

APPROVED AS TO FORM AND

WEISS SEROTA HEl EViAN PAST RIZACOLE & BONISKE, P.L.
City Attomey

Matlon to adopt by Councilwoman Lobos seconded by Couneliwoman Sierra.

FINAL VOTE AT ADOPTION ' S
Mayor Lynda Belf - . - YES. .. R,
Vice Mayor Jon Burgess NO Cem. T
Councifwoman Wendy Lobos YES o E 1100
Counciiman Melvin McCormick YES 3“,‘35‘ i S
Coungliman Timothy Nelson YES i 5‘%';3‘ P ot TR A
Councifwoman Nazy Sierra YES = Sy :
Councilwornan Judy Waldman NO N 6

- N §74 " GTYBIRK S <

K ;r CITY OF HOME %&}
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- +
ORDINANCE NO. 2010- ——— .

AN ORDINANCE OF THE CITY OF HOMESTEAD, -
FLORIDA, AMENDING ORDINANCE NO. 2009-09-24;
PROVIDING FOR AMENDMENT OF GONMUNITY
REDEVELOPMENT AGENCY {GRA) BUDGET FOR THE
FISGAL YEAR WHICH COMBENCED ON OCTOBER 1,
2009, IN CRDER TO DEGREASE BOTH THE REVENUE

AND EXPENSE BUDGET FOR THE GRA BY TWo
HUNDRED THIRTY SIX THQUSAND THREE HUNDRED
($236,300) DOLLARS; PROVIDING FOR SEVERABILITY;
PROVIDING FOR ADOPRTION AS AN EMERGENGY
- ORDINANCE; AND PROVIDING FOR EFFECTIVE DATE.
WHEREAS, pu;s;rant fo lQ(dinance No. 2009_—0@24, the Gily Coundll of the City
of Homestead adopted the City's '20095201_0 ﬁsca!_year budget (the "Budget"}; and
WHEREAS, It Is necessaly fo amend the CRA component of the Budget, as set
forth in Sectton 13 of the Budget Ordmance io decrease boxb the revenue and expense
hudget wthln the GRA fund by the amount of Twa Hundred Thirly Shx Thousand Three
Hundred ($236,300") Dollars, and
WHEREAS, it is necassary to adopt this ordinance as an emergeney ordinance
in arder to conform the CRA budget to changes made by the County fo the County's
millage rate subsequent to the complefion of the City budgst procesé, and to mest
County daadlines for the CRA component of the Budgst.
NOW, THEREFORE, IT IS HEREBY ORDAINED, BY THE CITY COUNGIL OF
TE—!E CITY OF HOMESTEAD, FLORIDA, AS FOLLOWS: '
Section 1. Recifals Adopfed. That each of the above staled reclals are

herehy adopted and cohfitraed.

e Coutty gmonnts are shown as rounded to the nearest vndred,

+ ApPTED o -Fitst Aespwe Jpn 92010
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Section 2. Budyet Amended,

A. That the CRA compohent of the Budget for the fiscal year which commenced on
October 1, 2009 is hereby amended by decreasiig both the revenue and
" oxpense bt}dée’t’f@r thie CRA by the améunt of Two Hundred Thirly Six Thousand
Three Hundré&='($236.3£ﬂ}2) Dollairs, so that the total revenues shall be 8l Millton
Five Hundred ,T\A{entyb_ne and One, Hundred ($6,521,100% Doliérs .and the
apprcpria_ildns for expsndiiures shaii'be'{ ‘-S‘L_ix Niillion Five Huhdred Twenty-One
and One Hundred ($6,621,100%) Dollars, as indicated In the account detsll which
i attachod heroto:and Incorporated hereln as ExhIbit A", |
B. That as descriied above, Section- 13 of Oidinarice NO. 2009-09-24, is hereby
armendetl to read, as follows: _ ' '
. Sectioh .48, That the adopled” Kudget of the Gommunlty
Redevelopment Agency of the Oy of Homestead shall be' |
$6.757.459 $8.521,114 in revenues and expenditurés. e

Section 3. * Severability, That the provisions of this Ordinance are declared o

be severable and if any section, sentence, clause or phrase of this Ordinance shall for
any reason be held to be Invalld or uhconstifufional, such decision shall not affect the
validity of the remaining seetons, sentenceas; clauses, and phrases of this Ordinance
hut they shall remaln in effect, it being the lagislative: infent that this Ordinance shall
stand nobwithstanding the Invalidity of any pait. :

2 The County amounis are shown as tounded to the nearest buadred.
 Jhid
4 1bid
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Seeflond, Eifective Date. That this Ordinance shall be effective immediately
upen adopﬂon on first and only reading, as an emergeney ordinance, and shall be

effective and applied refrogetivaly frem and after Ostober 1, 2009,

PASSED AND ADOPTED this ___day of 2010.

STEVEN C. BATEMAN
Mayor

" ATTEST: |

SHEHA PAUL SHEDD, CMC
City Glerk _

ez - - © -, -

APPRGVED AS TO FORM AND LEGAL SUFFIGIENGY:

WEISS SEROTA HELEMAN PASTORIZA COLE & BONISKE, P.L.
City Attorney )

Motlon to adopt by secondéd by

FINAL YOTE AT ADOPTION

Mayor Steven C. Bateman

Viee MayorJudy Waldman
Councliman Jon Burgess
Councliwoman Wendy Lobos
Counoilman Elvis Maldonedo
Councilman Stephen Shelley
Counciiman Jimmije L. Williams, Il
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MISSION, SERVICES AND GOALS

MISSION STATEMENT,

The mission of the Communily Redevelopment Agehcy (CRA} is to revifalize the
Community Redevelopment Area and lo provide an econontic stimulus such that the
future value of property within the Communily Redevelopment Ares is opfimized.

SERVICES, FUNCTIONS AND ACTIVITIES

The City created the CRA in 1994 following Hurnicane Andrew under the powers granted
by the Legislature. #ts goal is fo sombat neighborhood deterioration and eliminate
economic blight in the designated Community Redevelopment Area. The work program
for the Agency is defihed. in the Communlty Redevelopment Plan. In fhis Plan,
comprehensive sfrategles were formulated fo promole community development in
various neighborhoods within the Community Redevelopment Area. This strategy
provides for a series of acfivifies over the 30-year life span of the Ageney that should be
catalysts for the revitalization of the area Into a prosperous and vital part of the City.

GOALS AND MEASURENMENTS

Growth and Eéanomic Development

» Undertake projects to enhance both residential and commercial property values.
» Construct two (2) parking lots in the downiown area.
1. Have the bid documents completed within 120 days of October 1%,
2. lIssue confractors a Notice to Proceed within 180 days of October 15
3. Complete construction by September 30, 2011. '
» Negotiate the disposifion of CRA propertles available for redevelopment.
1. Detenmine what propetiies are most beneficial to redevelopment plans, create
a prioritized list and post on the city website for public review.
2. Negotiate with pofeniial buyers via a bid process.
+ Fadllitate Commercial Fagade Grants
1. identify busiesses in the area in need of a makeover or fagade
improvements.
2. Process application within thirly {(30) days period, v
3. Ensure that construction be completed by September 30, 2011.

Mission, Seivices and Goals | Glty of Homestead 5 |




MISSION, SERVICES AND GOALS

Quality of Life

> Increase community awareness of Historic Preservation.
Designate two historic sites as City Landmarks andfor list in the National Register

of Historic Places. .
1. Research locations eligible for local and national desighation and seek

property owner support.
2. Work with the Historic Preservation Board on local designation nominafions
and with the State Bureau of Hisforic Preservation on Natlonal Register -

nominafions. .
3. Notify the communily of the process through public notices and

correspondence.
4, Qversee maintenance of landmark properties by processing required

Certificates of Appropriateness with propetty owners and working with other
city departments to protect properties.

L]

> Improve community neighborhoods. _
s Facilitate Residential Emergency Repair and Facade Improvement Grants fo

increase propetty value.
1. Process application within fhirly {30} days period.
2. Ensure that construction be completed by September 30, 2011.

Mission, Services and Goals | Cily of Homestead -
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'MISSION, SERVICES AND GOALS
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MISSION, SERVICES AND GOALS

g -

== Complete drawings for Washington Avenue ~ Phase I within

the first quarter of the year.

sl Identify area and complete drawings for one parking Jof withing
the CRA Area by March 20114,

Ph

SR Abprove and process one Residentlal Grant per month.

2| Approve and process one Commercial Grant per month.

A= Anmnual
M = Monthly
Q = Quarterly
8= Seasonal
B = Bi-annual

Status
OT = On Target
BT = Below Target
ET= Exceeded Target

80 = See Comments

Misston, Services and Goals | City of Homestead S(/




CRA ACCOMPLISHMENTS
FY 2009 — 2010

The City of Homiestead Communify Redevelopment Agency was created in 1894
following Hurricane Andrew devastation. lts goal is fo combat neighborhood
deteriorafion and eliminate economic blight in the designated Community
Redevelopment Area. Based on the work program defined for the Agency the
Community Redevelopment Plan, comprehensive sirategies were formulated to
promote community development in various neighborhoods within the Community

Redevelopment Area.

The City of Homestead is the second oldest city in Miami-Dade County. The hometown
atmosphere that welcomes visitors comes.- from. a community that is proud of the
- continuing accomplishments that are making the Homestead area an increasingly
desirable place fo live work and raise a family. The City of Homestead maintains a
unique "small-fown" atmosphere with-all the urban amenities.
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CRA ACCOMPLISHMENTS
FY 2009 — 2010

CRA NEW OFFICES

The Community Redevelopment Agency
has a new house. This building was
recently restored and is listed on the
National Registry of Hisioric Sifes and
named after Ms. Lily Lawrence Bow, the
City'’s first Libragian. In December 1939,
Lily Lawrence Bow's service to the
communily was formally recognized with
the dedication of the sile as the Lily
Lawrence Bow Library.

~ The CRA has a new Executive Director, &
Assistant  Executive  Director, CRA B
Caoordinator, and Administrative Assistant.
As part of the relocation, the CRA acquire
new furniture and new office equipment. The
staff is anxious to work with the challenges
and opportunities of the area.

KROME AVENUE IMPROVEMENTS

The Downtown, heart and center of this “small
town”, was one of the most affected areas.
During FY 20092010 the Community
Redevelopment Agency continued the
improvements fo Krome Avenue and the
Downfown Area. Addifional benches, bike
racks, trash receptacles, and landscaping were
installed. For the past two year the Downtown
Area is been renovated fo be a place to refax,
shop, and network.

CRA Accomplishments [ City of Homestead SQ’




CRA ACCOMPLISHMENTS
FY 2009 - 2010

DOWNTOWN DECORATIVE LIGHTING

A Bid was awarded fo purchase LED Lighting Fixtures 1o replace the existing metal
halide lighting fixtures along the Krome Avenue cotridor and the Downtown District Area
of Homestead with energy efficient LED lighting that conforms fo the City’s latest
standard for decorative ighting fixtures. Fifty one single poles and 27 {riple luminaries
were purchased as part of the CRA's pledge fo revitalize the area.

HISTORIC TOWN HALL MUSEUM RENOVATIONS

A Bid was awarded for fthe renovations and .8k
improvements in the inferiorfexterior of the of the
Historic Town Hall building located at 41-43 North
Krome Avenue, Homesiead, FL 33030. The
renovations include; electric system, stucco repair,
painting, new awnings, hurricane proof window
installation, new signage, improvement of:rea
parking lot, new landscapmg, flood panels and
refurbish existing stairs, The construction started
and we expect to complete the work by May, 2011.

COMMUNITY EVENTS

The CRA continued ifs ongoing program of festivals
and celebrafions, On June 4th, in econjunction with
the City of Homestead’s Parks and Recreation
Department we had our first "Mowes in the Paﬂc”
event at Losner Park. The park
was nearly filled to capacity on.
a perfect Homesiead summer
night. The estimated
E , attendance for the first night
. Y OO A was about 200 persons. Park
patrons brought blankets and chairs fo watch the movie Night at
the Museum: Battle of the Smithsonian. On August 13, 2010 the
community had the opportunity to enjoy the weli-known movie
“Avatar” in our second “Movies in the Park” series.

7 CRA Accomplishrents | City of Homestead 5.,7




CRA ACCOMPLISHMENTS
FY 2009 — 2010

On January 23, as part of the City of Homestead's
{ Annual Rodeo, the communily celebrated the
= traditional Frontier Days Concert at Losner Park.
| Country music, food, local vendor's food and
merchandise were part of this big celebration.

The CRA completed the rehabilitation to the Mowry
and South Flagler Avenue Parking Lot. The Scope
of work included: leveling surface with hot concrete
‘plantmix (1.0”.thiek), paving with 8-3 hot asphalt
concrete, raising five (b) valves, and raising three
(3) manholes. This parking facility is very
convenient to various businesses in the area. in
addifion, due fo the proximily o the Downtown
Area, is frequently used by busway’s users.

BUSINESS INCUBATOR BUILDING !MPROVEME‘NTS

The CRA completed an alteration of an existing Handy Cap Ramp and Handy Cap
parking SPACE. The Scope of work included: a ramp extension more convenient for
customers and employees of the Business Incubator and a parking lot space properly
identified. In addifion, we repaint the parking spaces lines in the front side of the
building. Also, we replace the photo cell beam receiver for the parking lot gate.

i CRA Accamplishments [ Gity of Homestead 5/ 87




CRA ACCOMPLISHMENTS
FY 2009 - 2010

RESIDENTIAL GRANTS

Community Redevelopment Agency sfaff
presented nine families close to §100,000 in }
grant money to improve their homes. The
goal is improve the wellheing of the |
homeowners, preserve the quality of the
neighborhoods, and maintain property values.

The Residential and Landscaping Grant
Programs were developed to provide fow
and mederate Income, single-family
residents. with the financial assistance
needed ito make necessary home
improvements _ and. enhance the _
appearance of " ‘their house. The
Residential grant program was divided
into two categories, the Emergency Home
Repair grant and the Residential Facade
Improvement grant. .

| CRA Accomplishments | City of Homestead - S’q




CRA ACCOMPLISHMENTS
FY 2009 — 2010

NON-PROFIT ORGANIZATIONS

g At South After School ARTSOUTH
g“ _ FreeTulfont This year the Communily Redevelopment Agency
' ;@.;,.'..,m.;m;;: it continued the support ic ArtSouth. This year ArtSouth
5[ et n, s successfully completed an After School Gare program for
B, % _se 80 children from the surrounding schools in the area af no
et g cost to the parents. ArtSouth used pait of the CRA funds to
promote their events and programs. ArtSouth is an-.

important piece in our efforts fo hoom the City’s Downtown

§ i @ Area.
- B st = 3

-HISTORIC TOVN HALL MUSEUM

The Historic Town Hall Museum is a venue for toutism as well as for community
activities. The museum received more than 100 registered visitors. annually. The
Historic Town Hall Museum is the home for many ifems that attest Homestead’s history.
Most of these iterns were donated by citizens of Homestead proud of their roots, Ruth
Campbell is currently the museum director and local historian of the Historic Homestead
Town Hall Museum, the city’s first municipai building. Ms. Campbell has a very long
history of service and deep roots with the City of Homestead. She has committed
herself to developing an awareness and appreciation for the City's historic assets and

an urgency for preservation.

SEMINOLE THEATER

The Seminole Theatre is of vital importance to the City’s downtown area and the CRA.
Once completed, the 458-seat theairs in concert with an effective event schedule will
generate significant economic development benefits o district businesses in addifion fo
its role as a much-needed cultural amenity in a culturally underserved area. In addition,
children’s education programming wilt bring hundreds of children and parenis to the
facility with an associated benefit to the district. Upon compietion, the Seminole Theatre
wil be the catalyst that inifiates the chain reaction of downfown development.

. CRA Accomplishments | City of Homestead
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CRA ACCOMPLISHMENTS
FY 2009 - 2010

Buring FY 2009-2010 fthe CRA funds were used to cover the building and officer's
insurance cost, the Web hosting, Massard Construction, inc. and general administrative

expenses.

THE BUSINESS AND TECHNOLOGY CENTER (CARRIE MEEK)

The Carrie Mesk Center for Business, Is the only business incubator of this kind in the
area. The Business Incubator is designed to deliver support services to businesses
during the start-up phase. The goal of the incubator is to help the foundei(s) grow the
business to a level where it can stand alone. GRA funds were used o develop a
Capacity Building Business Development Training Program for the Center’s clientele-
and the community in general. The training curriculum consists on seven classes of two
hours each in which the attendants will have the opportunity io learn how to develop a
fundable business plan, how 1o marketing the business, and how fo have an efficient

financial management.

§ CRA Accomplishments | Gity of Homestead
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Cily of Homestead

Community Redevelopment Agency

FY 2010 - 2011 Proposed Budgst (Round all dollars fo nearest $100)

Sepitember 30, 2011
Qctober 2010 through September 2011
Revenues
Adopted . Projected
ity Tax Increment Revenue $2.325,5001 $2,325,5008 $2.356,500] $2.356,600] $1,533,100]
unty Tax Increment Revenue $1,902,500} $1.886,900]  $1,785,600] 51,785,600 $1,484,300]
Pravious Year Cash Posllion $600,000§ $890,800]  $2,300,000§ $2,789,900 %4,434,700]
Tnterest on Investment $127,000] $68,200] $79,000% $111,800 $118,000}
Miscellaneous Revenues 30| $17,600] $0] $50,100] %0}
Revenues Total $4,955,000] $5,188,500]  $6,521,100] $7,0693,800] $7,570,100
Expenditures
Admfnistrative Expendltures:
Employee Salary and Fringe $222,700} $142,000f  $212,400] $134,160 $253,500
Conlractuzt Services . $o} $af $50,000f  $8D400 $75,000
tnsurance $o} %0} 501 $0} 50
Audits and Studies 0} 50} $0] S0 $0}
Printing and publishing 3 %0 $2.000] $1,200 $10,000]
Marketing 30 $0 $0] $0 %0}
 Adverlising and Nofices $6,000 $16,800 $25,500] $2,000 _. %35,000}
Travel & Training $500; $200 $3,500] 50§ $5,000f
Rentflease Costs - 34,0001 T - - $2100 $6.500] -~ $200] o $0§
Equipment (Other than Office) $0] $0} $0] 30} $6]
Office Equipment and Furnlture $3,000] S0} $5,500} $24,300} _ %01
Other Adnministralive Expenses $339,100} $265,700} $304,900] $305,500} $259,400}
Stibtotal Admin. Expanses $575,360} $426,600} $600,800] $547,700} $677,900]
County Adminlsirative Charge at 1.5% $28,600} $28,300] $28,800} $26,800 $22300|
{A) Tofal Adm Exp & County Charges $603,800} %454,900} $636,600 $574,500 $700,200]
Operafing Expendiures: ] : [
. Employee Salary and Fringe $119,400] $35,500] $64,300 $30,500] $195,6G0}
Conlractisal Services $272,000] $685,100] $401,400 $205,000] §700,000]
Insurance $20,400] $27.000] $25,300} $26,300} $42,700]
Audits and Studies 50] 50} 50{ $01 50|
Printing and Publishing $0§ [ | $0] $0] 50]
Marketing $4,000 $107,500] $27,000] -$14,000) $75,000]
Legal Services/Goust Costs $90,000 $86,100] $100,000] $25,000§ $200,000
Architect/Engineer Fees $100,000) $220,700f  $100,000| $104,900] $75,000
Land/Bullding Acquisifions $0] $0] g0} 50 %0
Infrastructure Improvements $1.773.000) 3264,000]  $3,267,200) $564,300 $3,330,0008
Building ConstrcHon & Improvement $900,000] $174,800} $800,000} $248,100 $441,400]
Debt Sarvice Payments $467,000] $467,000} $450,600} $450,000 529,000]
Assistance 1o Non-Profits $114.400] $114,400] $114,400} $138,900} $166.800,
Public Safety $264,800] $184,300] 8450,100] $228 600} $429,200
Other Operating Expenses $125 200} 77,700] $74,800 $50,000] $695,200]
B} Total Operating Expenses $4,259,200] $2,433,600]  $5,884,500 $2,084,600] $6,869,900|
{C) Reserve/Confingency $91,900] $0) $0 § %0
Expenditures Total (A+B+C $4,955,600] $2,888,500] 36,521,100 659,700 €7,570,100
**Cash Posliion i $2,300,000 i $4,434,700] ]




Assistance o Non-Profits & Capital Projects List

e

S R CCMITALPROJEGTS e e e

IR aSTUCtars IRrovaments s

1 iSidewalks $100.000
2 {Signage $80,000}
3 {Parking Lots $300,000}
4 _{Washinglon Avenue North (Phase 11} $450,000§
5 _[streets Improvements $2,400,000]
Infiltration/inflow $1,000.000
Pump Staffon#17 - $400,000
| Resurfacing of Sireels $1,000,000
Sub-Tofal $3,330,000
Bullding ColiStructioh & Inprovemenlss
6 {Commercial Fagade Program $100,000]
7_|Residentlal Emergency/Facade Program . $100,000
8 _|Landscape Grant . - $250000 |
8 jFeonomic Development Programs - $216,4001
Sub-total ) F4F1,400
TOTAL GAPITAL PROJEGTS $3,771,400
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- BUDGET EXPLANATIONS
CRA FY 2010 - 2011 BUDGET

BUDGET VARIANCE

Cash Position FY 09-10 ($4,434,735)

Due to a new administration and the restructuring of the CRA, the FY 2009-2010 will
end with a “net surplus” rollover. However, the FY 2009-2010 rollover amount has been
fotally committed for capital projects in the 2010-2011 Budget.

Interest on Investment FY 2009-2010 ($118,000)

The FY 2010-2011 Inferest on Investment amount forecasted by the Finance
Department.

Overhead/Indirect Expenses ($170,608)

- The City's indirect cost allocation plan calculates the caost of central services such as the

- CRA Board, City Manager, City Clerk, Finance, ITS, Procurement and Human
Resources across user depariments based on the percentage of usage of the central
services by the user department. Measurement data includes such items as number of
agenda items, number of full time employees and the number of transactions, among
others. According to the City's cost allocation plan, the CRA’s contribution fo the general
fund for its use of central services should be $262,700. However, for FY 2010-2011 the
CRA Cost Allocation is $170,608 in compliance with the 6% maximum stipulated in the
Interlocal Agreement.

CRA Budget Explanations | City of Homestead
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BUDGET EXPLANATIONS
CRA FY 2010 - 2011 BUDGET

REVENUES

Tax Increment Revenue $3,017.400
TiF County Contribution-$1,484,300
TIF COH Contribution- $1,533,100

Miscellaneous $4.552.700
Appropriation of Fund Balance- $4,434,700

Projected cash balance at the end of FY 2000-2010
Interest on Investment- $118,000

Accumulated interest earmned on cash balance

— P R

TOTAL CRA REVENUES $7,570.100

CRA Budgst Explanations | City of Homesiead
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BUDGET EXPLANATIONS
CRA FY 2010 - 2011 BUDGET

ADMINISTRATIVE EXPENSES

Employee Salary and Fringe Benefifs - $293,500

Executive Director . $ 129,075 $ 51,630
Assistant Executive Direcfor § 127,380 $ 50,952
CRA Coordinator $ 78,504 $ - 31,438
Administrative Assistant $ 68,133 &Y Qs § 27,253
Assistant to Council $ 20,851 = $ 8,340
Administrative Secretary $ 11,767 $ 4,707
Planning Associate $ 38,774 $ 15,509
Zoning & Planning Assistant  § 14,529 $ 5,812
TOTAL $ 485,103 $ 195600

* The salaries are split 60% for administration and 40% for operations.

This fiscal year the CRA payroll includes a share of four City positions that are essential
for the accomplishment of CRA mission this year. The Assistant fo Council and
Administrative Secretary positions will provide additional suppert by serving as a link
between the CRA siaff and the CRA Board for a faster and more efficient
communication. The Zoning and Planning Assistant will be in charge of the Historic
Preservation Area responsibilities (meetings, designations, reports, etc.). The CRA will
be responsible for 20% of these employees’ salaries. In addition, the Planning
Assaciate will assist the CRA staff in compiling the necessary documentation to amend
the CRA Plan and also will support staff with the procedures to complete our capital
projects in a fimely manner and within budget.

Contractual Services - $75,000

This allocation will cover professional services for the CRA Department. Some of these
services include, but are not limited to custodial and pest control services.

Printing and Publishing - $10,000

This allocation will cover the printing of the budget book, reports, documents, stc.

CRA Budget Explanations | City of Homesiead
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BUDGET EXPLANATIONS
CRA FY 2010 - 2011 BUDGET

Advertising & Notices - $35,000

This allocation will cover newspaper advertisements for Board meetirigs, Bid Notices,
Public Hearings, Budget and Annual Report Notices, etc.

Travel & Training - $5,000

This allocation covers the CRA staff expenses to attend trainingfmeetings and to
complete certifications for professional improvement.

Other Administrative Expenses - $259,400
Other Administrative Expenses are itemized as:
Office Supplies - $6,000

This amount will cover office supplies and expenses for CRA staff. Some of these items
will be paper, folders, pens and pencils, calculators, stamps, Ink cartridges, efc.

General and Special Supplies - $12,000

This wili cover all other supplies not directly related o the office*Some of these items
are bathroom and break room supplies, electrical supplies, paint, iools, hardware, signs
for projects, etc.

Postage - $5,000
This allocation will cover US Postal Service, and overnight parcel expenses for
correspondence and packages send out from the office.

Soffware - $1,000
This amount has been allocated for the purchase of any software program needed
throughout the year.

Dues & Subscriptions - $10,000
This amount will cover subscriptions on different local, state and national organizations
and annual fees on various publications. Some of these are:

v Florida Redevelopment Association

v Department of Communily Affairs

¥ South Dade News Leader

¥ National Trust for Historic Preservation
v' Daily Business Review

v Florida Trust for Historic Preservation

CRA Budget Expianations | City of_ Homestead
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BUDGET EXPLANATIONS
CRA FY 2010 - 2011 BUDGET

Te!éphone - $4,800
This will cover the cell phone expenses for CRA staff.

Equipment Repairs & Maintenance - $50,000

This amount was allocated to cover equipment maintenance. Equipment under
Maintenance Agreement are: A/C Units for three CRA properties, photocapier machine,
phone system, and elevator at the Historic Town Hall Museum.

Overhead/Indirect Expenses - $170,600

According to the City’s cost allocation plan, the CRA’s contfribution to the general fund
for its use of central services should be $262,700. However, for FY 2010-2011 the CRA
Cost Allocation is $170,608 in compliance with the 6% maximum sfipulated in the
Interlocal Agreement. This amount is used to pay for overhead charges in accordance
with the Interlocal Cooperation Agreement dated June 7th, 1994 between the City of
Homestead (CRA) & Miami Dade County which provides that “no more than 20% of the
funds contemplated to be expended under the Plan shall be used for total adminisirative
expenses allowable under Section 163.387(6)(a), Florida statutes, {including indirect
and overhead expenses which may not exceed 6% of such funds contemplated to be
spent under the plan)’. This allocation will include, but is not limited fo, the following
services: Human Resources, Finance, City Manager's Office, City Clerk, and
Procurement. - S - o o

County Administrative Charge - $22,300
This will cover the County Administrative Reimbursement Charge of 1.5% of new CRA

revenues.

TOTAL ADMINISTRATIVE EXPENSES. - $700,200

RA Budget Explanations | City of Homestead
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BUDGET EXPLANATIONS
CRA FY 2010 - 2011 BUDGET

OPERATING EXPENSES

Employee Salary and Fringe Benefits - $195,600

Executive Director $ 129,075 $ 77,445
Assistant Executive Director 3 127,380 $ 76,428
CRA Cooddinator $ 78594 % 47,156
Administrative Assistant $ 68,133 § 40,880
Assistant to Council % 20,851 % 12,511
Administrative Secretary $ 11,767 7,060
Planning Associate $ 38774 § 23,264
Zoning & Planning Assistant  § 14,629 § 8,717
TGTAL $ 489,103 § 293,500

.~ The salarles are spilt 60% for administration and 40% for operafions.

This fiscal year the CRA payroll inciudes a share of four City positions that are essential
for the accomplishment of CRA mission this year. The Assistant to Council and
Administrative Secretary positions will provide additional support by serving as a link
between the CRA staff and the CRA Board for a faster and more -efficient
communication. The Zoning and Planning Assistant will be in charge of the Historic
Preservation Area responsibilities (meetings, designations, reports, etc.). The CRA will
be responsible for 20% of these employees’ salaries. In addition, the Planning
Associate will assist the CRA staff in compiling the necessary documentation to amend
the CRA Plan and also will support staff with the procedures to complete our capital
projects in a timely manner and within budget.

Contractual Services - $700,000
Professional and Consultani Services are itemized as follow:

Professional Services - $250,000

This allocation will cover necessary professional and consultant services related fo the
budgeted capital projects for this fiscal year. Some of the professional services
included, but are not limited to appraisal reporis, surveying and mapping, and
environmentai studies.

CRA Budget Explanations | City of Homestead
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BUDGET EXPLANATIONS
CRA FY 2010 - 2011 BUDGET

Consuifant Services for CRA Plan - $150,000
This allocation will cover for Consuitant Services to create a new updated CRA Plan.

Neighborhood Studies - $18%,000
This allocation will cover expenses for neighborhood studies and public hearing

necessaries to complete the CRA plan.

State of Florida Contract Agreement - $119.000

This allocation will cover a confract agreement with the State of Florida to outsource
duties such as painting over graffiti, cutting alley ways and right of ways and removing
trash within the CRA boundaries by two Cleaning Crews.

Liability Insurance - $42,700

This allocation will cover liability insurance costs for the CRA.

Marketing - $75,000

This allocation will cover the promotion of CRA programs such as the Commercial and
Residential Facade Grant. Also, last year the CRA was a key in the success.of the
Losner Park monthly events organized for the community. These events create the
oppertunity to promote the businesses within the Downtown Area. This year the CRA
will continue to support this program.

Legal Services/Court Costs - $200,000
This line item will cover fees for legal services in relation to CRA projects and for
documents requiring the creation, review and approval of the Cily Attorney. Examples

include legal opinions, property purchase transactions, title searches, agreements and
conitract reviews.

Architect/Engineer Fees - $75,000

These funds will cover architectural and engineering fees for future projects in the CRA
area as needed.

Infrastructure Improvementis - $3,330,000

A detailed report of all Infrastructure Improvements can be found on Page 11.

CRA Budget Explanations | City of Homestead
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BUDGET EXPLANATIONS
CRA FY 2010 - 2011 BUDGET

Building Construction & Improvements ~ $441,400

A detailed report of all Infrastructure lmprovements can be found on Page 13.

Debt Service Payments - $529,000

HERQ Debt Service for FY 2010-2011 - $435,000

The Series 1995 Bonds were refinanced in 2003 at a fixed rate of 5.4%. The original
bonds were used to: (1) finance the costs of acquisition, clearing and/or rehabilitation of
certain properties, the construction of public improvements and other redevelopment
activities permitted under the Community Redevelopment Act in the Redevelopment
Area of the City of Homestead, (2) fund a deposit fo the Debt Service Reserve Account
for the Series 1994 Bonds, and (3) pay the costs of issuance of the Series 1995 bonds.
The Bond will be paid off-in 2020.

Interest on CRA Loan - $94,000

In June 26, 2007 the Community Redevelopment Agency (CRA) Board approved a loan
from the City of Homestead in the amount of $1,704,572.03. The loan included interest
of 5%, which was the prevailing mterest rate the Cuty was eammg on invested funds
with the State Bodid of Administration. - E e T

Assistance to Non-Profits - $156,800

A 5% of CRA new revenues will be allocated to assist Non-Profit Organizations. A new
procedure will be established to award these funds. .

Public Safety - $429,200

This allocation will cover the cost (salary plus benefits) of two Police Officers, two Code
Compliance Officers and miscellanecus expenses such as supplies, gas and car
maintenance. In 2009, Homestead had a high crime rate among all of the municipalities
in Miami-Dade County according to the annual crime statistics compiled by the FBI. The
intention of the CRA is to address specific proactive plans policies and programs for
community policing, code enforcement and public safety improvements.

CRA Budget Explanations | City of Homestead
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BUDGET EXPLANATIONS
CRA FY 2010 - 2011 BUDGET

pAYRou_ = : S

Police Officer (1) 5124,357
Police Officer {2} $116,294
Code Enforcement (1) 576,356
Code Enforcement (2} $76,356

" Operating Expenses $35,802
TOTAL 5429,200

" Operating Expenses

. Employee Testing $700
Overtime $10,329
Car Leases 58,473
Car Expensés $16,3G0

435,802

" Other Operational Expense - $695,200°

The group of accounts is separated from General Administrative Expenses. These
accounts are described below:

Special Events - $100,000

This allocation is to sponsor CRA monthly events, such as Music in the Park, Movie in
the Park and other community events. The events will be held at Losner Park and in
Krome Avenue. They include music, movies, children activities and different food
kiosks. The main purpose of these events is to support the stores and businesses
iocated in the Downtown Historic District and fo bring the community together.

Automobile Repair & Maintenance - $10,000
This allocation will cover automobile expenses {fuel, maintenance, and repairs) for the
CRA Car.

Ground Maintenance- $422,000

These line items are to upkeep grounds within the District, including CRA owned
properties. In addition fo regularly scheduled grounds maintenance, the CRA will
renovate existing landscapes that have deteriorated and install new landscaping to
enhance to aesthetics of the CRA. A detailed report of the list of lots and properties to
be maintained can be found on Attachment 1.

CRA Budget Explanations | City of Homestead
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BUDGET EXPLANATIONS
CRA FY 2010 - 2011 BUDGET

Building Repairs and Maintenance —$10,000
This allocation will cover the maintenance on CRA properties, maintenance contracts,
elc as needed.

Miscellaneous - $153,200

This will cover miscellaneous expenses such as cleaning services, utilities on CRA
properiies, permit fees, faxes, improvement of handicap access ramp, facade
improvements, and interior building updates.

TOTAL OPERATING EXPENSES $6,869,900

TOTAL CRA EXPENSES $7,570,100

i crA Budget Explanations | City of Homestead
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BUDGET EXPLANATIONS
CRA FY 2010 - 2011 BUDGET

CAPITAL PROJECTS
TOTAL - $3,771,400

Infrastructure Improvements - $3,330,000

Sidewalks- $100,000

New constructions of around 5,000
sq. T of sidewalks and sfreetscapes in
the CRA.. In addition, we will repair
broken and elevated sidewalks for the
safety of pedestrians in the area. A
detailed assessment of the area will
be conducted to identify the
placement of new sidewalks.

Signage- $80,000

These funds were allocated for the
signage program. We will install
directional signage to’ public parking
areas and way-finding signage within
the CRA.

Parking Facilities - $300,000

Two new parking lots wili be constructed by
CRA. The new lots will include irrigation,
lighting, and landscaping. CRA will make
alleyway improvements including re-
surfacing and drainage. The identified
lacations are: Southwest Neighborhood,
and North Flagler Avenue. These parking
lots, located within the Downtown Area, will
provide between 40 and 50 parking spaces
each. Two of them are in close proximity fo
the busway corridor and wil be very
convenient for the Southwest, Downtown
businesses and also to the siudents
attending the Miami-Dade College,
Homestead Campus. In addition, we will
complete improvement to existing facilities.

CRA Budget Explanations | City of Homestead
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BUDGET EXPLANATIONS
CRA FY 2010 - 2011 BUDGET

Washington Avenue South Phase I - $450,000

Funds will be used for Phase Hl (North Side) street improvements along Washington
Avenue, between N.E. 2™ Street and Campbell Drive. Improvements are needed to
enhance pedestrian and traffic conditions fo downtown businesses, bus stop, college
campus, and future city hall. Improvements include: new street lighting, expanded
sidewalks, street drainage, irrigation, street parking, and landscaping.

Streets Improvements - $2.400,000

v Sewer improvements - $400,000

The proposed work is io support ongoing Sanitary Sewer Evaluation Surveys tasks
related to Dade County Code Compliance requirements in the City of Homestead
Community Redevelopment Area.

The work will be divided in three phases and will include: basin prioritization and
detailed investigation work for the overall system; basin prioritization, detail -
investigation, and rehabilitation work for the CRA Area.

v Infiltration/inflow ST $1,600,000

Around two years-ago, the impellers in the pumps

were increased in size in an effort to improve

station output and reduce station run times below

the ten (10) hour run time criteria. Pump Station |,

that serves 90% of the CRA Area is operating

above the ten (10) hour run time criteria and for
- this reason is under conditional moratorium.

This project will provide for the design and
construction of a new pump station capable of
handling the current flows as well as peak flows in
order fo reduce station operating times below the
ten {(10) hour run time criteria.

v Resurfacing CRA Streeifs - $1,000,000

A detail assessment of the Community Redevelopment Area will be conducted to
determine the most affected streets in the area.

CRA Budget Explanations | City of Homestead

1S




BUDGET EXPLANATIONS
CRA FY 2010 - 2011 BUDGET

Building Construction & Improvement - $441,400

Commercial Facade Improvement Prograin -
$100,000

CRA initiated a Fagade Improvement Program for
businesses located in the Historic Downtown and the
SW Neighborhood. The program will assist building
owners and leasers in making exterior building repairs
such as repainting, replacing windows and doors, new
awning, and new signage for the beauiification of the
Area.

Residential Facade

Improvement Program -

100,000

CRA initiated a Fagade

improvement and

Emergency Repair

“Program for  residenis in .
the area. The goals of the

program are {o improve the

quality of life for

homeowners and residents, bring properties up to current building code, improve and
‘upgrade the appearance of the area, and facilitate and encourage redevelopment
activity in the Community Redevelopment Area.

Landscape Grant - $25,000

CRA also created a Landscape Grant to assist the CRA residents to enhance the street
visible appearance of their property. As part of the program the residents will be able to
purchase plants, palms and frees (excluding seasonal plants), purchase landscape
tools and materials, remove asphailt, install or replace irrigation system, install dumpster
enclosures and trash receptacles.

Economic Development Programs - $216,400 :

The City of Homestead CRA is in the process of developing a program to increase
economic development. Some of these programs are: business incentives, tax credits,
site location assistance, and low interest loans among others. In addition, the CRA Staif
will meet with private developers and businesses o create parinerships and work
{ogether in the development of diverse projects that wili confribute fo growth the tax
base of the area.

CRA Budget Explanaﬁons | City of Homestgad
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CITY OF HOMESTEAD, FLORIDA

CRA BOARD RESOLUTION
GRA 2010-09-11

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT
AGENCY OF THE CITY OF HOMESTEAD, FLORIDA,
ADOPTING THE ANNUAL BUDGET FOR THE
COMMUNITY REDEVELOPMENT  AGENCY AND
DIRECTING THE CITY MANAGER OR DESIGNEE TO
SUBMIT SAID BUDGET TO MIAMI-DADE COUNTY AND
TO THE HOMESTEAD CITY COUNCIL FOR THEIR
APPROVAL; AND PROVIDING FOR AN EFFECTIVE DATE.

" NOW, THEREFORE, BE IT RESCLVED BY THE COMMUNITY
REDEVELOPMENT AGENCY BOARD OF THE CITY OF HOMESTEAD, FLORIDA:
Section 1. That the adopted budget of the Community Redevelopment

Agency of the City of Homestead shall be tentatively adopted at $7,396,197 in

., Tevemyes and expenditures. Should the Miami Dade . County Board of Commissioners

propese o modify its millage such that the Tax Incremenf“ coﬁtributian to the
Community Redevelopment Agency be increased or decreased, the Interim Cily
Manager or Designee is hereby instructed to adjust the Community Redevelopment
Agency budget prior to its final adoption by the City Council of the City of Homestead.
Secfion 2. That the Board of the Community Redevelopment Agency
‘hereby directs the Interim City Manager or Designee to forward said budget to the
Board of County Commissioners of Miami-Dade County for its approval as specified in

the Interlocal Agreement for the Agency.

Section 3. That the Board of the Community Redevelopment Agency
hereby directs the Interim City Manager or Designee to forward said budget to the City

Council of the City of Homestead for its approval as specified in the interlocal

177




Agreement for the Agency.

Section 4. That this Resolution shall become effective immediately upon

adoption hereof.

PASSED AND ADOPTED THIS 14™ day of September, 2010.

STEVEN C. BATEMAN
Chairman

City Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

. : — . L PTG S
T e S T b 7, By AN 248
]?W)-/‘\ i ""u-t‘éﬂii"ﬂk
WEISS, SEROTA, HELFMAN, PASTORIZA, COLE & BONISKE P.L.
City Attorney

Motion to adopt by Board Member Burgess seconded by Board Member Maldonado.

FINAL VOTE AT ADOPTION

Chairman Steven C. Bateman YES
Vice Chairwoman Judy Waldman YES
Board Member Jon Burgess YES
Board Member Wendy Lobos YES
Board Member Elvis Maldonado YES
Board Member Stephen Shelley YES
Board Member Jimmie L. Williams, I NO
CRA2010-09-11 2
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CITY OF HOMESTEAD, FLORIDA
ORDINANCE 2010-09-23

AN ORDINANCE OF THE CITY OF HOMESTEAD,

FLORIDA, ADOPTING THE BUDGETS FOR

SEVERAL FUNDS AND DEPARTMENTS OF THE

CITY FOR THE FISCAL YEAR BEGINNING

OCTOBER 1, 2010 AND ENDING SEPTEMBER 30,

2011, PROVIDING FOR A REPEALER,

SEVERABILITY AND AN EFFECTIVE DATE.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL
OF THE CITY OF HOMESTEAD, FLORIDA:

Section 1. That the adopted budgst for the General Fund of the
City of Homestead shall be $34,914,335 in revenues and expendifures.

Section2. That the adopted budget for the Solid Waste
Enterprise Fund of the City of Homestead shall be $11,679,039 in revenues-and -
expenditures,

Section 3. That the adopied budget for the Electiic Utility
Enterprise Fund of the Gity of Homestead shall be $57,098,250 in revenués and
expenditures.

Section 4. That the adopted budget of the Water/Wastewater
Utility Enterprise Funds for the City of Homestead shall be $12,267,748 in
revenues and expenditures,

Seciion 5. That the adopied budget of the Stormwater Ulility
Enterprise Fund for the City of Homestead shall be $1,843,992 in revenues and

expenditures.




Section 6. That the adopied budget of the Customer Service

Internal Service Fund of the City of Homestead shall be $3,350,168 in revenues

and expenditures.

Secticn 7. That the adopted budget of the Fleet Maintenance
and Replacement Intermal Service Fund of the City of Homestead shall be

$822,421 in revenues and expenditures,
Section 8. That the adopted budget for the Self Insurance

Internal Service Funds of the City of Homestead shall be $9,364,514 in revenues

and axpendltures

Section 9. That the adopted budget of the Forfeiture Fund of the

City of Homestead shall be $3,156,588 in expenditures.
Sectmn 19. That the adopted budge; of the Hnmesterad Sports

Complex Fund ot the City of hnmestead shal! be $182 000 in revenues and

expenditures.

Section 11. That the adopted budget of the Homestead Miami

Speedway Fund of the City of Homestead shall be $2,251,300 in revenues and

expenditures.

Section 12. That the adopted budget of the People’s
Transportation Plan Fund of the Cify of Homestead shall be $4,113,136 in

revenues and expenditures.
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Section 13. That the adopted budgei of the Community
Redevelopment Agency of the City of Homestead shall be $7,396,197 in

revenues and expenditures. _
Section 14. That the adopted budget of the impact Fee Fund of
the City of Homestead shall be $4,848,000 in revenues and expenditures.

Section 15. That the adopted budget of the Utility RR&I Fund of

the City of Homestead shall be $164,848 in revenues and expenditures.

Section 16. That the adopted budget of the Electric Utility Bond
Debt Service Fund of the City of Homestead shall be $717,592 in revenues and
expenditures.

Section 17. Any ordinance or portion of an ordinance in conflict
with this ordmance or any portion of this ordinange is hereby repealed

Sectlon 18 If any section, sentence, clause, phrase or word of
this ordinance is held invalid by a court of competent jurisdiction, the remainder
of the ordinance shall not be affected and remain in full force and effect.

Section 19, This ordinance shall be effective upon its adoption on

second reading.
PASSED first reading this 8" day of September, 2010.

PASSED AND ADCPTED on second reading this 20 day of September, 2010

%—b@‘ —=

Steven C. Bateman
Mayor
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APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

WEISS, SEROTA, HELFMAN, PASTORIZA, COLE & BONISKE P.L.
City Attorney

Motion o adopt by Mayor Bateman seconded by Councifiman Shelley.

FINAL VOTE AT ADOPTION

Mayor Steven C. Baferman ; YES
Vice Mayor Judy Waldman YES
Councilman Jon Burgess ' NQO

~ Councifwernan Wendy Lobos YES .-

" Counciiman Elvis Maldonado ABSENT -
Councilman Stephen Shefley YES
Counciiman Jiminie L. Willlams, it ABSENT
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CITY OF HOMESTEAD, FLORIDA

CRA BOARD RESOLUTION
NO. CRA 2010-11-15

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT
AGENCY (CRA) OF THE CITY OF HOMESTEAD, FLORIDA,
AMENDING 2010-2011 FISCAL YEAR CRA BUDGET BY
INCREASING THE REVENUES AND OTHER LINE ITEMS

_ AT THE REQUEST OF THE MIAMI-DADE COUNTY; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Miami-Dade County, Florida has requested that the City of .
Homestead's Communily Redevelopment Agency Budget (the "CRA Budget”) for the
current fiscal year be amended fo account for an adjustment in revenues and few line
items as requeéted by the County.

NOW, THEREFORE, BE FF-RESOLVED BY THE-BOARD OF THE COMMUNITY
REDEVELOPMENT AGENCY OF THE CITY OF HOMESTEAD, FLORIDA, AS
FOLLOWS:

Section 1. Recital Adopted. The above stafed recital is hereby adopted and

confirmed.

Section 2. Budget Amended. The CRA Budget for the fiscal year

commencing on Oclober 1, 2010 is hereby amended as specified in the account detail

that is attached hereto and incorporated herein as Exhibit "A".

Section 3. Compliance with CRA Plan. The Board has determined that all

expenditures are for activities in compliance with the Community Redevelopment Plan

and further redevelopment purposes pursuant to the Plan.

T3




Sécﬁon 4. Autharization for Changes. The BExecufive Director is authorized

to make any additional required modifications providing the total revenues and total

expenditures reflected in Exhibit “A” remain unchanged.

Section 5. Effective Date. This amendment of the fiscal year budget shall be

effective from and after October 1, 2010.

PASSED AND ADOPTED THIS 9™ day of November, 2010.

\mm 2 FCR, ; de &_
r < -
: s P'
.57 5 3,

STEVEN C. BATEMAN -
Chalman ‘.uzmeag, -

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

“Hnaﬂ“

WEISS, SEROTA, HELFMAN, PASTORIZA COLE & BONISKE P.L.
City Attorney

Motion o adopt by Board Member Burgess, seconded by Board Member Maldonado.

FINAL VOTE AT ADOPTION -

Chairman Steven C, Balemarn YES
Vice Chaitwoman Judy Waldman YES
Board Member Jon Burgess YES
Board Member Wendy Lobos YES
Board Member Elvis Maldonado YES
Board Member Stephen Shelley __YES
Board Member Jimmie L. Willlams, 1l ABSENT
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