MIAMIDADE

Memorandum

Date: April 4, 2011 Agenda Item No. 1(F)3

To: Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners

ounty Boards for 811 — Film and Entertainment Advisory Board

From: George M. Burgess
County Manager

Subject: Sunset Review 0

In accordance with the provisions of Section 2-11.40 of the Code of Miami-Dade County, | am
transmitting the 2011 Sunset Review of County Boards Report for the Film and Entertainment Advisory
Board. The Film and Entertainment Advisory Board approved the attached report at its meeting of
November 10, 2010 and has recommended the continuation of its board.

M
Howard Pipe/

Special Assistant to the County Manager

cmo05311



Date: January 3, 2011
To: George M. Burgess
County Manager

From: Will Edwards
Chairperson, Film and Entertainment Advisory Board

Subject: Sunset Review of County Boards for 201 - Film and Entertainment Advisory Board

Pursuant to Section 2-11.40 of the Code of Miami-Dade County, | am submitting the 2009 Sunset
Review of County Boards Report for the Film and Entertainment Advisory Board for transmittal to the
Board of County Commissioners (BCC). The Board approved the attached report at its meeting of
November 10, 2010.

it is recommended that the BCC approve the select continuation of the Film and Entertainment
Advisory Board.

BACKGROUND

The Miami-Dade County Film and Entertainment Advisory Board was originally created in 1991, to
advise the Mayor and members of the Board of County Commissioners on issues related to the growth
and economic viability of the film, television, commercial advertising and still photography production
industries in Miami-Dade County. It functioned well in that capacity until early in 2000 when a series of
quorum issues began to hamper its ability to work effectively. Those quorum issues, and a general lack
of industry interest, led to the Board'’s few remaining members resigning in January of 2002.

The Film and Entertainment Advisory Board was resurrected by the BCC in 2006, after a four year
hiatus, and has since fulfilled its mission well. The Board has been instrumental in advising the BCC on
several issues related to film permitting, has weighed in with the City of Miami regarding the Coconut
Grove Auditorium use as a temporary studio facility, and has incubated an independent film networking
organization, Cinevisun, to stimulate growth in that industry sector. The Board has concentrated its
energies in the past year on the local music industry, helping to create the Miami Music Festival and
Music Month. The digital new media sector will be a focus of its work in 2011, as well as continuing to
support educational and networking opportunities for the industry as a whole.

& -
Will Edwards
Board Chairperson




SUNSET REVIEW QUESTIONNAIRE
MIAMI-DADE COUNTY BOARDS
2011

Il GENERAL INFORMATION
1. Name of Board reporting: Film and Entertainment Advisory Board

2. Indicate number of board members, terms of office, and number of vacancies:
Number of Board Members: 17
Terms of Office: Concurrent with the terms of Appointing Commissioners, or 4
years in the case of At — Large appointments
Number of Vacancies: 1

3. ldentify number of meetings and members' attendance (Attach records reflecting
activity from Jan. 1, 2009 through December 31, 2010):
Number of Meetings: 13
Number of Meetings with a Quorum: 12
Attendance Records. See Attachment

What is the source of your funding? Office of Film & Entertainment budget
4. Date of Board Creation: 1991

5. Attach a copy of the ordinance creating the Board (Please include all subsequent
amendments).
See Attachment

6. Include the Board's Mission Statement or state its purpose:
The Board's purpose, as defined by its authorizing ordinance, is to advise the Mayor
and Board of County Commissioners on policies and issues affecting the Film and
Entertainment production industry in Miami-Dade County as they relate to that
industry's economic viability.

7. Attach the Board’s standard operating procedures, if any. None

8. Attach a copy of the Board’s By-Laws, if any.
See attached.

9. Attach a copy of the Board minutes approving the Sunset Review Questionnaire,
including a vote of the membership.
See Attachment

L. EVALUATION CRITERIA
Is the Board serving the purpose for which it was created? (Please provide detailed
information)

This Board had been unable to meet its quorum requirements in the late
1990’'s and ceased to meet altogether after 2002. In 2005 the County
Commission decided not to Sunset this Board and to attempt to revitalize it by
appointing new members. The Board appointment process took up the first
half of 2006, and the Board met for the first time since 2002 in July of 2006. it
now meets on a bi-monthly basis, and has re-organized itself into committees
to consider the issues confronting the film and entertainment industry. It has
had success over the past two years in meeting its goals of bringing more
cohesiveness to the film and entertainment industry by participating in and
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SUNSET REVIEW QUESTIONNAIRE
MIAMI-DADE COUNTY BOARDS
2011

hosting networking events, seminars and workshops, particularly within the
local independent film community.

1.

Is the Board serving current community needs? (Please provide detailed
information) Yes. The Board has recognized several of the major issues
confronting the film and entertainment industry at its annual retreat and
goal setting meeting in January 2010. It has held meetings to discuss
those issues and possible solutions/recommendations that might be put
forward. The Board has created three sub-committees — one to deal with
barriers to industry growth, another to consider strategies to create a more
cohesive industry community, and another to look at ways to encourage
local financing of independent film. The Board has hosted several
networking/seminar opportunities for the industry over the past two years,
and incubated the Miami Music Month and Festival initiatives as well as an
independent filmmaker organization — Cinevisun. The Board has
discussed issues such as wind storm insurance for productions, location
filming incentives, financing alternatives for locally based productions, and
a possible creative economy initiative.

What are the Board’'s major accomplishments?

Last 24 months: The Board’s major accomplishment in the past 24 months
has been to incubate and spin-off the independent film non-profit group
CineVisun, to host a Music Industry Forum and from that create the Miami
Music Month and Festival in conjunction with the GMCVB. It has co-
hosted several networking events to bring better cohesiveness to the
industry, including its annual holiday industry reception.

Since established: In the past, this Board has worked with the BCC and
Mayor's Office, and with the Office of Film & Entertainment on such
initiatives as One Community One Goal and many other state and local
policy matters affecting the industry. The Board has been engaged on the
Crandon Park Master Plan, the movement of the Office of Film &
Entertainment to the Miami-Dade Mayor's Office, on industry surveys,
workshops, seminars, economic development reports and marketing
initiatives.

Is there any other board, either public or private, which would befter serve the
function of this board?
No

Should the ordinance creating the Board be amended to better enable the Board
to serve the purpose for which it was created? (If “Yes’, attach proposed
changes)

No

Should the Board’s membership requirements be modified?
No




SUNSET REVIEW QUESTIONNAIRE
MIAMI-DADE COUNTY BOARDS
2011

6. What is the operating cost of the Board, both direct and indirect? (Report on FY
2009 and FY 2010)
Approximately $15,000 annually.

7. Describe the Board's performance measures developed to determine its own
effectiveness in achieving its stated goals.
The Board has adopted By-Laws governing its attendance and meetings
etiquette. It held its first annual goal-setting meeting in January 2008 and
adopted several goals for the year. It is publishing its first ever Annual Report at
the end of 2008 detailing its accomplishments and outlining its proposed
activities for the coming year.
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Attachment #2

Legislative Matter . Page 1 of2

\

Miami-Dade Legislative ltem :
File Number: 003056 . -

} @Fpiint this pagel
File Number: 003068 File Type: Ordinance Btatus: Adopisd as amended
Version: 0 Reference: 00-140 Control: County Cominission
Flie Name: NAME CHANGE OF FiLM, PRINT & BROADCASY ADVISORY BD. Introduced: 12/1/2000
Requester: NONE Cost: Final Actlon: 11/14/2000
Agenda Date: 11/14/2000 Agenda ltem Number: 4E

Notes: THIS IS FINAL VERSION AS ADOPTED, {ALSO SEE 002568)

Titfe: ORDINANCE AMENDING SECTION 2-11,14.1 OF THE CODE OF MIAMI-DADE COUNTY TO CHANGE THE NAME OF
THE FILM, PRINT AND BROADCAST ADVISORY BOARD AND TO REFLECT THE TRANSFERRAL OF THE COUNTY'S
FILM AND ENTERTAINMENT QFFICE TO THE MAYOR'S OFFIGE, TO PROVIDE MORE INCLUSIVE QUALIFICATIONS
REQUIREMENTS; CHANGE THE MEETING AND REPORTING REQUIREMENTS; PROVIDING SEVERABLITY,
INCLUSION IN THE CODE, AND AN EFFECTIVE DATE .

Indexes: ADVISORY BOARD Sponsors: Bruno A, Barrelro

ENTERTAINMENT Dr. Mirlam Alonso

FILM J .
Sunset Provision: No Effective Data: Explration Date:
Reglstered Lobbylst: None Listed ;

LEGISLATIVE HISTORY

Acting Body Date  Agenda item Astion Sont To Due Date Returned PassiFall
County Attorney . 12172000 Assigned Eric A, Rodriguez
Board of County Commissioners 11/1412000 4E Adopted as amended . P

provide for a quorum of saven members; {0 include the advisory board attendance provisions s outlined In the Cods;
and to include a “spectator” as a 17th member to be selected by the Film.and Entertainment Board.

LEGISLATIVE TEXT

REPORT: The Board by molion duly made, seconded and carrled, adopted the faregoing proposed resolution, as amended, to

TITLE - - . S S .
ORDINANCE AMENDING SECTION 2-11.14.1 OF THE CODE OF MIAMI-DADE COUNTY TO CHANGE THE NAME OF THE
FILM, BRINT AND BROADCAST ADVISORY BOARD AND TO REFLECT THE TRANSFERRAL OF THE COUNTY'S FILM AND

ENTERTAINMENT OFFICE TO THE MAYOR'S OFFICE, TO PROVIDE MORE INCLUSIVE QUALIFICATIONS
REQUIREMENTS: CHANGE THE MEETING.AND REPORTING REQUIRMENTS; PROVIDING SEVERABILITY, INCLUSION IN

THE CODE, AND AN EFFECTIVE DATE

BODY

WHEREAS, the County's Office of Film, Televislon and Print changed lts name and organizational location lo the Mayor's Office of

w and Entertainment and it is deemed appropriate to harmonize the name of the Fiim, Print and Broadoast Advisory Board with
change; and . .

WHEREAS, It Is necessary to clarify certain qualifications requirements to make them more inclusive and make other technical

corrections for the proper functioning of the Flim and Entertainment Advisory Board, . .

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF MIAMI-DADE COUNTY,

FLORIDA: . . i ’

Seclion 1. Section 2-11.14.1 of the Code of Miam}-Dade County, Florida, ls hereby amended as follows:1

Sec. 2-11.14.1 Fim{l, Print and Broadcas(]} »>and Entertainmient<< Advisory Board, o

(8) Board created. There ls heraby created the Fimi], Print
and Broadcast]) >>and Entertainment<< Advigory Boerd.

{b) Purposs. The purpose of the Board Is 0 advise and.make
recommendations to the Board of County Commissioners >>and the
“Mayor<< on all matters partalning to the film [[, print and broadcas{]l ]
*>and éntertainment-<< related lndusiries, The Board is Intended to . ) ’
operate as a focal point for these indusiries in >>Miami-<The Board s to provide @ point of referance for the public and the County
[l Manager]} >>govemment<< for coltection, input and dissemination of '
- Information related to these relationships with other governmental
agenaies 1o enhance and support the film [, print and braadcast]]
>>and entartainment<< indusiries in >>Miami-<decision of the Board shall be binding upan the Board of County

Cammissioners >>or the Mayor«<<.

©) Membétstﬂp and term of office.

,h@;//iu;ra/gia/matter.asp?mauemoososs&ﬁlme&yearﬁqlde:ﬂzooo ' 1/26/2005

3




Legislative Matter

§1) Membership. The Board shall consist of [[fiftaen (15)]] >>seventsen,
17)<< members. Each County Commissioner and the Mayor shall appoint one (1) Board member. Addltionalty, one {1) Board

' member shall be appointed by a nmjodtyvotedlhaesﬂiroBourdowaMymnlsdmm,andomﬂ) Board member shall be

appalnted by the League of Cities. >> One (1) additional Board member, who is a representative consumes of the fim and

1 entartalnment Industry shall be appainted by a majority vote of he entirs Board of County commissloners.<< Board members shall

sefve without compensation but may be relmbursed for actual autharized expenses incurred In the discharge of thelr dutiss.

LA B J

{2) Quatifications. Each of the members shall bs individusis who have

| substantial knowiédge and personal involvement In the fiim [[, print [} and {{ broadcast]} >>entertainment<< industrles. J,One (1

Board

-] member>>s<< shouki represent [f.each of] the fallowing components of
the [ffilm, print and broadcast] Industry: [labor unions, non-union

1alent, talent/casting agoncies, fim jabs, video post-production facifties,
sound stapges, trade associations related to these industries, technicat

-crews, commercial production companies, equipment rental houses, print

production companies, directors, and photography directors,J>>fiim,

television, still photography, commerclal production, music, new . N
media.Tha one member selected by the Board of County .
Commissloners shall represent the consumers of the film and

eniertalnment industry, << All members shall salisfy the qualifications for

membesship set forth In Section 2-11.38 of this Code.

{3) Terms. Each Board member shall be appainted 1o @ tarm which shall end
concurrently with the last day of the term of the >>Mayar or<< County

- Commissioner >>or other appolnling authority<< who appointed the Board

mamber, as provided in Section 2-38.2 of this code.

L XX}

{d) Procadure,

en

' (2) Meetings. The Board shall moet at the call of the
c

X but In no event shall it meel less b once every three (3) months,
A quorum shell consist of seven (7) members,

LA

() Staft. The [[County Manager]) >>Mayor<< shall provide to the Board
adequate staff and support services to enable it to camy out its purposes, subject
to the budgst approved by the Board of County Commissioners. )

[(2)] !}hepodx % less frequentiy than four {4) imes per year, {]] »>T<shall submit a written report >>annually<< to the >>Mnyor<<
and the Boar

Cougt%Comndaslomrs twough lis culture and recreation commities,]] detaliing

its activities during the past [Jquarter]] >>year<< and oullining its contomplated

aclivities for the sneulng [Iquarter]] >>year<<.

Section 2. If any secfion, subsection, sentence, clause of provision of this ordinanca fs held invalld, the remainder of this ordinance
shall not be affected by such invaildity.

Sectlon 3, It is the intention of the Board of County Commissioners, and ¥ ls hereby ordainsd that the provisions of this ordinancs,
including any sunset provision, shall become and be made a part of the Code of Miami-Dade County, Florida. The sections of this
ordinance may be renumbered or reletiered to accomplish such intention, and the word "ordinance” may be changed to “saction,”
“articis," or other appropriate word,

Section 4. This ordinaﬁoe, shall becoms effective .wlhlnl fen (10) da)% after the dats of enactment unless vetoed by the Mayor, and
if vetoed, shall become effective only ipon ari override by this Board.
Section'5. This ordinance does not contaln a sunset provision,

i Words stricken through and/or [[double bracketed]] shiall be deleted. Words undersoared and/or >>double arrowed<< constitute
the amendment proposed. Remaining provisions are now in effect and remain unchanged.
[a] . ) L N .

Pago 2 of 2

http://intra/gis/mattér.aspTmatter=003056 & filo=false&yearBolder=Y2000
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_ ~ 10-1-91
ORDINRANCE NO. #91-108

ORDINANCE RELATING T0 FILM, PRINT AND BROADCAST
ADVISORY BOARD; CREATING SECTION 2-~11.14.1 CODE

F METROPOLITAN DADE COUNTY, FLORIDA; ESTABLISHING
" BOARD; PROVIDING FOR MEMBERSHIP, TERMS OF OFFICE
AND QUALIFICATIONS OF BOARD MEMBERS; PROVIDING
PURPOSES, PROCEDURES AND POWERS OF BOARD;
PROVIDING SEVERABILITY, INCLUSION IN THE CODE

AND AN EFFECTIVE DATE

WHEREAS, the Film, Print and Broadcast industries are vital
and growing components of Dade County's economic and

cultural development, and

WHEREAS, it is in the best interest of Dade County to keep

abreast of current developments and concerns of the Film, Print

and Broadcast industtias;

NOYW, THEREFCRE, BE IT ORDAINED BY THE BOARD- OF COUNTY

' COMMISSIONERS OF DADE COUNTY, FLORIDA:

Sectioh 1. Section 2-11.14.1, Code of Metropolitan Dade

County is hereby created to read as follows:

Section 2~11.14.1 Fiim} Print and Broadcast
Advisory Board.

Sec. 2-11.14.1(a) Board created,

There is hereby created the Film, Print and
Broadcast Advisory~Board.

Sec. 2-11.14.1(b) Purpose.

The purpose of the Board is to advise and make
recommendations to the Board of County Commissioners on
all matters pertaining-to the film, print, broadcasting

L,




Agenda Item No. 2(a)
Pags No., 2

and related industries. The Board is {ntended to
operate as a focal point for these industries in Dade
County. The Boaxrd is to provide a point of reference
for the public and the County Manager for collection,
input and dissemination of information related to these
industries. The Board shall cultivate working
relationships with other government agencies to enhance
and support’ the film, print and broadcast industries in
Dade County. No decision of the Board shall be binding
upon the Board of County Commissionaecs.

Sec, 2~-11.14.1{c) Mamb;tlhip and terms of
office.

) (i} Membership. The Board shall consist of
twenty-one' {21) members. Each County Commissioner and

-the Mayor shall appoint two (2) Board members.

Additionally, the Board of County Commissioners shall
appoint one Board. member who is a director of the

Greater Miami Convention and Visitors Bureau, -one

member who is a director of the Beacon Council, Inc.,
and one member of the Dade League of Cities nominated
by its Board of Directors. Board members shall serve
without compensation but may be reimbursed for actual
authorized expenses incurred in the discharge of their

duties, . .

{(i1) Qualifications. Each of the members
shall be individuals who have substantial knowledge
and personal involvement in the film, print or
broadcast industries. The Board should represent the
entire spectrum of the film, print and broadcast
industries. ‘

All members shall satisfy the qualifications for

membaership set out in section 2-11.38 of this Code.

. (11i1) Terms. <Each Board member shall be
appointed to a three (3) year term which -shall end
concurrently with the last day of the county's
fiscal year; provided, however, that {initially,
six (6) members shall be appointed to serve a
one-year term, six (6) members shall be appointed to
sexve two (2) year term and six (6) members shall be
appointed to serve a three (3) year term. If a vacancy
occuxs prior to the expiration of a Board member's °
term, the County Commissioner who appointed that member
shall appoint a new member to f£ill the balance of the

term.

1




Agenda Iltem No. 2(a)
pPage No. 3

{iv) Removal. Failure by any Board member to
maintain the qualifications for membership set out in
section 2-11.38, failure to maintain the attendance
requirements of section 2-11.39, or a violation of the
Dade County Conflict of Interest and Code of Ethics
ordinance, sectlon 2-11.1, Code of Metropolitan Dade
County, Florida, shall Dbe grounds for removal from the

Board. .
sec. 2-11.14.1(d) Procedure.

(1) Chair., The Board shall have a chairperson
elected by a majority of the Board members.

- (11) Meetings. The Board shall meet at the call
of the chairperson, but in no event shall it meet less
than once every three (3) months. A quorum shall
consist of eleven (11) members. The Board may appoint
committees of at least two Board memberxs, and may
include as committee members individuals who are not
Board members. All actions by commlttees are advisory,
and are not binding upon the Board, the County Manager, .
or the County Commission. All meetings of the Board
and its committees shall comply with all requirements
of the Florida “Government in the Sunshine” Law,
Chapter 119, Florida Statutes, as it may.be amended

from time to time.
Sec., 2-11.l4.1(e)  Powers.

The Board shall have the power to invite
individuals to address it, to hold public hearings,
workshops and seminars. The Board cannot commit itself
or the county to any expenditure of funds without. the
specific approval of the Board of County Commissioners,
or of the County Manager, under circumstances when the
Board of County Commissioners has delegated that
“authority to him or her.

Sec. 2+-11.14.1(f) Statf.

The County Manager shall provide to the Board
adequate staff and support services to enable it to
carry out its purposes, subject to the budget approved
by the Board of County Commissioners.




Agenda Item No, 2{a)
Page No. 4

Sec. 2-11.14.1(g)  Reports,

. No less frequently than four (4) times per year,
the Board shall submit a written report to the Board of
County Commissioners through its Culture and Recreation
Committee, detailing its activities during the past
quarter and outlining its contemplated activities for

the ensuing quarter. '

Section 2. If any section, subsection, _séntence, clause
or provision of this ordinance is held iavalid, the remainder of

this ordinance shall not be affected thereby.
Section 3.  {ft.is the intention of the Board of County

E Commissioners, and it is hereby ordained that the prowiisions of

this ordinance shall become and be made a part of the Code of
Metropolitan Dade County, Florida; and that the sections of th1§
orcl'.tnancé may be renumbered or relettered to accomplish. such
intention, and the word "ordinance” may be changed to "section”,
"article”, or other appropriate word. ' .

Sectl.on 4. The' provisions of this ordinance shall become

effective ten (10) days after the date of its enactment.,

PASSED AND ADOPTED:  OCF 01 Isq

Approved by County Attorney as '
to form and legal sufficiency. f’gg

Prepared by: DB)%




Attachment #3
BYLAWS for the FILM & ENTERTAINMENT ADVISORY 'BOARD

PURPOSE: Advise and make recommendations to the Board of County Commissioners
and Mayor on all matters pertaining to the Film & Entertainment industry.
MEMBERSHIP: Seventeen (17)
QUALIFICATIONS: Individuals who have substantial knowledge and personal
involvement in the film and entertainment business, or who are appointed by the BCC as
representing the Dade League of Cities and/or Consumers.
TERMS: Four (4) years. Appointment shall end concurrently with last day of appointing
authority.
REMOVAL:
o Failure to maintain attendance requirement.
o Violation of Miami-Dade County Conflict of Interest and Code of Ethics
Ordinance.
ATTENDANCE REQUIREMENTS: A Board member shall be automatically removed
if, in a given fiscal year he or she is —
o Absent from two (2) consecutive meetings without an acceptable excuse.
o Absent from three (3) of the Board’s meetings without an acceptable excuse.
(An “acceptable excuse” is defined as an absence for medical reasons, business reasons,
personal reasons, or any other reason which the board, by a two-thirds vote of
membership, deems appropriate.)
o A member shall be deemed absent if not present at the meeting at least 75% of the
time. :
o Advance notice is required on all absences.
o If advance notice is not given, it will be counted as unexcused.
PROCEDURE: The Board shall have a Chairperson elected by a majority of the Board
members.
MEETINGS: The Board shall meet at the call of the Chairperson, but in no event shall it
meet less than once every three (3) months.
o Quorum shall consist of seven (7) members.
o The Board may appoint committees of at least two (2) members and may include
as committee members individuals who are not Board members.
o All actions by committees are advisory, and not binding upon the Board.
o All meetings of the Board and its committees shall comply with all requirement of
the Florida “Government in the Sunshine” Law.
POWERS:
o The Board shall have the power to invite individuals to address it, to hold public
hearings, workshops and seminars.
o The Board cannot commit itself or the County to any expenditure of funds
without the specific approval of the Board of County Commissioners.
STAFF: The Mayor shall provide to the Board adequate staff to enable it to carry out its
purposes, subject to the budget approved by the Board of County Commissioners.
REPORTS: The Board shall submit a written report annually to the Mayor and the Board
of County Commissioners detailing its activities during the past year and outlining its
contemplated activities for the ensuing year.
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FILM & ENTERTAINMENT ADVISORY BOARD
Wednesday, November 10, 2010
AGENDA
Welcome and Introductions
Approval of Agenda
Approval of Minutes
Film Office Report
Committee Reports:
» Community Building Committee
o Music Industry Initiative
o Digital Media Initiative
» Communications Committee
» Finance/Distribution Committee

Other Business

» Sunset of Boards Review
> Attendance — 2011 Board Meeting Schedule




Attachment #4

Film & Entertainment Advisory Board Meeting
Wednesday, November 10, 2010 at 10:00 a.m.
111 NW 1° Street, 22" Floor, Conference Room A

SUMMARY MINUTES

Board Members Present: Board Members Absent:

Will Edwards, Chair : Piedad Palacios, Vice Chair
Ivan Parron Serona Elton

Celia Evans Brian Forti

Omar Caraballo Steve Menkin

Sheila Duffy-Lehrman Yvonne McCormack-Lyons (A)
Tony C. Lesesne Eddie Leon

Joe Monagle

Kevin Sharpley

Honorable Cindy Lerner, Mayor
Village of Pinecrest

Film Office Staff: Guest
—_—
Jeff Peel Luiz A. Duque (Kevin's guest )

Diane Arnold (OSBM)

Having met a quorum, the meeting was called to order at 10:30 a.m. by Jeff Peel. The meeting
was Chaired by Will Edwards, Chair. The Chair mentioned that the last meeting did not take
place, even though there were a lot of rsvps, but the members didn’t show up, and that’s not fair
to the members who did attend. Therefore, the bylaws will be amended so that there will be a
20 minutes waiting period. Encouraged members to notify Jeff Peel if you will not be
attending. The Chairman allowed the new member, Cindy Lerner, Mayor of City of Pinecrest to
address the Board. She was appointed by the League of Cities. '

Approval of Agenda:

lvan Parron made a motion to approve the agenda. Omar Caraballo seconded the motion. All
were in favor and the agenda was approved.

Approval of Minutes:

lvan Parron made a motion to approve minutes from July 8, 2010 be approved. Joe Monagle
seconded the motion. All were in favor and the minutes were approved.

Film Office Report;

Jeff Peel reported that the FY ended September 30™ we were doing quite well compared to
2009-10. Up about 25% overall, with the notable exception feature films still not coming.
Incentives not attractive to feature film producer, because Florida does not rebate on out of
state talent costs.
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We will see many new productions coming in 2011. He met with Producers during his past trip
to Los Angeles. Incentives working well for televisions. Currently talking with Magic City, period
television show set in the 1950s-60s era and they may be coming to Miami. This will be
budgeted for $4 million per episode which is twice what Burn Notice spends. Still not sure if
definitely coming, because looking for certain type of hotel and might have to build. He reported
Charlie’s Angels will definitely be coming to Miami, produced by Disney, a pilot shooting
sometime in March, once they find the cast. The Loft is another feature currently looking at
Miami, and maybe a Tom Cruise starring adaptation of the broadway hit Rock of Ages. They
want to recreate Sunset Strip looking for 4-blocks/lanes to shoot the film. Jeff Peel is taking
suggestions for highway with 4-blocks/lanes. Hialeah Drive was suggested. Television numbers
are through the roof, $75 million dollars. $54 million last year with 30-40% increase.
Commercials are coming back strong with economy getting better.

Marking Report
Jeff Peel attended the American Film market last week in LA. Upcoming events 2011 include

the Sundance film festival where we will co-host a pop-up lounge with the GMCVB to highlight
production opportunities in Miami-Dade "and local film festivals. The NATPE television
convention will be here at the end of January. FilMiami, the GMCVB and Venevision will be
hosting opening night party Jan. 23" at the Eden Rock. Telemundo is also sponsoring an event
on Monday night at Vizcaya for 500 VIPs. We will have more information in the next few weeks
and send invitations to the Board. It's important that Miami-Dade County shine and have a
presence at NATPE. On the business side the conference is doing quite well with companies
registering to attend. Fountainbleau is sold out and spilling over to Eden Roc . This is a great
opportunity for all local television companies to attend.

Committee Reports:

Community Building Committee

Music Industry Incentive —

Will Edwards reported on behalf of Serona Elton. Miami Music Festival (MMF) takes place
November 12 — 14™. He distributed complimentary all access passes for the Board members (2
per person), which would allow them access starting Friday to all the venues. He’s hopeful the
Board would get more involved next year in Miami Music Month. MMF made the Cover of The
New Times. The MMF Conference will be held at the Hyatt Regency, 90 guest
speakers/panelist/attorneys, etc. Shelia Duffy-Lehrman asked what's being done to
produce/shoot this event. Will Edwards mentioned they did shoot a commercial. Joe Monagle
asked if there is a way to work the MMF on the State level. Will Edwards stated that Miami has
an audience issue, people do crowd hopping and not necessarily because they like that
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particular artist/band, but because everyone else is doing it. It was stated the audience needs
to be educated and the type of venues is important. Tony Lesesne mentioned is revamping the
Urban Entertainment Festival.

Will Edwards mentioned the Noise ordinance in Miami needs to be revamped, because it's
causing a lot of problems. Will Edwards said he met on Nov. o™ with City of Miami Mayor,
Chamber of Commerce, etc. about rewriting the City of Miami's Noise ordinance. Jeff
mentioned he met with Commissioner Marc Sarnoff and William Talbert also regarding the noise
ordinance.

Cindy Lerner, Mayor, City of Pinecrest mentioned the City of Pinecrest Jazz in the Gardens
contemplating having a festival at the old Parrot Jungle facility. They have the support of
Michael Spring and the Cultural Affairs Dept. Touched basis with various Arts and
entertainment consultants. Prepared a business plan and survey to all cultural groups. They
have funded and in the process of 150 seats arena, where bird show was, jazz, entertainment
stage, lighting, etc. Will Edwards suggested if they schedule it in November, it could be
included in next year's Miami Music Month.

Jeff Peel said that a music industry Town Hall meeting should be scheduled soon.

Digital Media Initiative —
Jeff Peel mentioned they haven’t had a meeting in a while and Eddie Leon could not attend

today’s meeting. We need to be aggressive in terms of developing creative industries in MDC.
We have done some work with this board through the GMCVB and a consuitant who does plans
for communities to create creative industry strategies. Jeff Peel is working with the Miami-Dade
Office of Grants Coordination (OGC) office to apply for grants/funds to conduct a study.

There is a very large cluster (400) of digital media companies in Miami-Dade County, but
nobody knows who they are — there isn't a group they belong to. What can local government do
to help facilitate and help this initiative grow? Kevin admitted that he dropped the ball, because
he had been in Detroit. He will be having a meeting soon to get back on track. Kevin Sharpley
mentioned the Digital Media group had an event with- Miami Science Museum and it was a great
success. Stated the Digital Media Initiative needs to follow the same model of the Miami Music
Festival Initiative.

Jeff Peel recommended it would be great to have a year-end industry network reception. Kevin
Sharpley stated Centervision and DMF is having a year-end event on 2™ week in December at
the Miami Science Museum and Jeff Peel asked it the Board could co-host. Celia Evans
suggested another venue to host the year-end event at the New port Beach Hotel Resort 163"
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Street and Collins Avenue. They have agreed to host any Board event. Kevin Sharpley stated
there will be a Community Building Committee meeting next week and decide on the year-end
event.

Communications Committee — Sheila. Duffy-Lehrman mentioned the committee has not met.
She would like to see the final letter that went out as well as the articles. Jeff Peel mentioned in
January the Board host a Goals Setting Retreat. Will Edwards stated he could get the Victor
Hotel on Miami Beach for the Goals Setting Retreat.

Finance/Distribution Committee — No Report.

Other Business

Jeff Peel discussed the Sunset of Boards Review that is due in January, and asked for the
Board's approval to move that report to the BCC. Joe Monagle moved to approve the Sunset
Review, Omar Caraballo seconded. All in favor.

Will Edwards discussed the attendance record (who was present, excused, etc). Three
unexcused absences and you're off the board. To be an effective Board it's critical that you
attend. If you cannot attend, please call Jeff Peel. The 20 minute rule will be enforced in
January. The meeting time moved from 9am to 10am on the 4" Thursday of every other month.
Jeff Peel will send out electronic meeting schedule for all 2011 meetings.

Meeting was adjourned by Will Edwards, Chair at 11:46am.
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