Memorandum @

Date: May 3, 2011
Agenda Item No. 1(F)9
To: Honorable Chairman Joe A. Martinez

and Members, Board gf County Commissioners

From: George M. Burgess
County Manager

Subject: Sunset Review of County Boards for 2011 — Library Advisory Board

In accordance with the provisions of Section 2-11.40 of the Code of Miami-Dade County, |1 am
transmitting the 2011 Sunset Review of County Boards Report for the Library Advisory Board. The
Board approved the attached report at its meeting of January 20, 2011 and has recommended the
continuation of its board. ’

Alex Mufioz \
Assistant County Manager
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Date: February 7, 2011

To: George M. Burgess
County Manager

From: Dr. Mohammed K. Farouk
Chairperson, Library Advisory Boar

Subject: Sunset Review of County Boards for 2011 — Library Advisory Board

Pursuant to Section 2-11.40 of the Code of Miami-Dade County, | am submitting the 2011
Sunset Review of County Boards Report for the Library Advisory Board for transmittal to the
Board of County Commissioners (BCC). The Board approved the attached report at its meeting
of January 20, 2011.

It is recommended that the BCC approve the continuation of the Library Advisory Board.

BACKGROUND

The Library Advisory Board was created July 2, 1963 and the purpose of the Board is to provide
a feasible, adequate public library system for this entire Metropolitan area in cooperation with all
other governmental entities, and will be in a position to furnish information, advice and counsel
to the board of County Commissioners.

The Library Advisory Board should continue to function to support and lobby for Library funding
on the Federal, State and local levels, and to help keep library services operational.

B Pobommed, . Faronk

Dr. Mohammed K. Farouk
Board Chairperson




Sunset Review Questionnaire
Miami-Dade County Boards
2011

GENERAL INFORMATION

1.

10.

Name of Board reporting:

Library Advisory Board

Indicate number of board members, terms of office, and number of vacancies:

Number of Board Members: 9
Terms of Offices: 3 Year Term / See attachment 1
Number of Vacancies: 2

Identify number of meetings and members’ attendance (Attach records reflecting
activity from Jan. 1, 2009 through December 31, 2010):

Number of Méetings: 6
Number of Meetings with a Quorum: 4
Attendance Records: See attachments 2 & 3

What is the source of your funding?

The Library's operating budget.

Date of Board Creation:

July 2, 1963

Attach a copy of the ordinance creating the Board (Please include all subsequent
amendments).

See attachment 4

Include the Board's Mission Statement or state its purpose:

See attachment 5

Attach the Board’s standard operating procedures, if any.

See attachment 6

Attach a copy of the Board’s By-Laws, if any.

See attachment 7

Attach a copy of the Board minutes approving the Sunset Review Questionnaire, |
including a vote of the membership.

See attachment 8
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EVALUATION CRITERIA

1.

Is the Board serving the purpose for which it was created? (Please provide
detailed information)

Yes. According to the County Code, this group should be “dedicated to the
purposes of providing a feasible, adequate public library system for this entire

Metropolitan area in cooperation with all other governmental entities, and will be
in a position to furnish information, advice and counsel to the board of County
Commissioners.” The Library Advisory Board does this.

Is the Board serving current community needs? (Please provide detailed
information)

The Library Advisory Board has continued to successfully support and lobby for

Library funding on the Federal, State and local levels, and has helped keep
library services operational.

What are the Board’s major accomplishments?

a. _Last 24 months: In February & March 2009 & 2010, Board members lobbied
the Miami-Dade delegation for increased State Aid to libraries. For FY08-
2009, the Library System received $1,682,768 million in State aid.

b. Since established: The board has helped lobby for increased State aid;
passage of the 1998 Book Trust, a ¥ mill tax levied over two years; and
helped expand Miami-Dade Public Libraries to its current 49-branch system.
Board representatives have participated in the annual Library budget hearing.

Is there any other board, either public or private, which would better serve the
function of this board?

No. There is no other board currently serving this function.

Should the ordinance creating the Board be amended to better enable the Board
to serve the purpose for which it was created? (If “Yes”, attach proposed
changes) '

No

Should the Board’s membership requirements be modified?

No

What is the operating cost of the Board, both direct and indirect? (Report on FY

"2007 and FY 2008)

The only cost to the County consists of travel for Board members who attend the
annual FLA Library Day in Tallahassee. In FY08-2009 the total bill for all board
travel was $ -0-. The director’s secretary serves as secretary to the Board. -

Describe the Board’s performance measures developed to determine its own
effectiveness in achieving its stated goals.

Effective Communication to the County Commission and other governmental
entities ~ Met all requirements for verbal and written communication.

(f




Attachment 1

MIAMI-DADE COUNTY PUBLIC LIBRARY ADVISORY BOARD

Term Expires

Farouk, Dr. Mohammed K. (CHAIR) 305-348-3199 (O) 03/06/10
Florida International University 305-348-2086 (fx)
College of Education e-mail: faroukm@fiu,edu

ZEB 347B, University Park
Miami, FL 33199

Verrecchia, Lea Nickless {Vice-Chair) 305-856-4582 (H) 10/31/13
3572 Vista Court
Coconut Grove, FL 33133 e-mail: leanickless@bellsouth net

Fuchs, E. Darwin 10/31/13

6401 SW 102 Street
Miami, FL 33156

Gonzalez, Florentino L. 305-594-6523 (H) 03/15/11
2973 NW 97 Court 305-358-6300 (O)
Miami, FL 33172 305-381-9982 (fx)

e-mail; fgonzalezishutts-law.com

Kaleem, Faisal 305-552-6633 (H) 10/31/13
14251 SW 34 Street 305-348-2156 (0O)
Miami, FL 33175 305-216-6330 (M)

e-mail: kaleemfl@dgmail.com

Kasdin, Ana R. 305-531-1713 (H) 02/28/09
4520 North Jefferson Avenue 305-773-7753 (M)
Miami Beach, FL 33140 e-mail; askark522(@aol,com

Smith, Carole 305-329-7770 (0) 10/31/13
4277 Ingraham Hwy 305- 668-5691(fx)
Miami, FL 33133 e-mail; smith.c@ewm.com

Velez, Maria C. 305-445-3482 (H) 03/15/11
1235 Asturia Avenue 305-461-9223 (O)
Coral Gables, FL 33134 305-461-9498 (fx)

e-mail: mvelez@velezlawoflices.com

Wyllie, Carol G. 305-817-4104 (H) 09/12/09
The Graham Companies 305-821-1130 (O)
6843 Main Street 305-557-0313 (fx)
Miami Lakes, FL 33014-2048 e-mait: carol. wyllie@grahamcos.com

VACANT (City of Miami Beach)

VACANT (At Large)



Attachment 2

Attendance at Meetings — 2009

NAME 1129 319 6/11 10/22
Zoila Datorre, Chair P - - -
{resigned 2/28/09)

Dr. Mohammed Farouk, V-Chair P P P P
Anthony Cantey A A A -
{term explred 9/12/09)

Roselyne D. Pirson P P A A
Florentino Gonzalez A A A A
Ana Kasdin - A P P P
Sandra Vanden P P p P
Maria Velez [} P P A
Lea N. Verrecchia A A P A
Carol Wyllie P P A P
PRESENT: ' 6 | 6 5 q
ABSENT: 4 3 4 q

P —indicates Board member was present A —indicates Board member was absent



Attachment 3

MIAMI-DADE COUNTY PUBLIC LIBRARY ADVISORY BOARD

Attendance at Meetings — 2010

NAME 121 4/15
Dr. Mohammed Farouk, Chair P P
Roselyne D. Pirson A -

{term expired 3/6/10}

Florentino Gonzalez A A

Ana Kasdin - P A j
Sandra Vanden A -
{resigned 1/22/10)

Maria Velez P P

Lea N. Verrecchia, V-Chair P P
Carol Wyllie A P
PRESENT: 4 4
ABSENT: 4 2

P ~ indicates Board member was present A —indicates Board member was absent



Attachment 4

. §2192 DADE COUNTY CODE

ARTICLE XX11. PUBLIC LIBRARY ADVISORY BOARD*

*Editor’s note—This srticie is derived from Ord. No. 63-27, adopted on July 2, 1963. Section 30 of aaid ordinance declaxed it
to be the inteation of the County Cammission that the provisiopa of the ordinance, including the recitations contained in the
~wheceas” clauses, become a part of this Code of Ordinances. The “whereas™ clauzes read an follows: .

“WHEREAS, it is f2ed that the establish t, maint and sdministration of adequat Public Library facilities to
which the general public has free nocesn 23 places of resort to seek quiet atudy, educational pumuits and enjoyment constitute joint -
functioas and +ies of the Stats, County snd municipal government; and .

~WHEREAS, it i appareat that increased and expanded Public Library facilities and services, and tha coordination of exdsting
Public Library facilities and services, are urgently required in order to meet the needs of the cver Increasing populatioa of this
retropolitan area. This may ba sccomplished only by appropriate planning based upon sccurats factual data and information and
sound financiat feasibility; and : .

~WHEREAS, the planning and sccomplishment of & sound, feasible and adequata Public Libeary systsm for the uae and benefit
o(nnthoruidmhlndﬁlltononhhmemwﬁun'mm i ag tal function o servics that is susceptible to, and
ynay be moat effectively performed, under a uniform pian and program spplicable ta and embracing this entire metropolitan area;
and .

“WHEREAS, the genaral laws of tha State of Florida grant to lh-BMnotCountyCmnhlmmoﬁh«mqﬂmunﬁa the
permissiva powar to sstablish, op ate and maintain free public libraries, and prescribe the mathods and procedures by which auch
paweflhlllbtm‘n:ild-mlmrllhwlfnrﬂnr‘udmrizecutﬁntypuofgrutldf' ial assistance to ties mesting
regulations sstablished by the State Library Board. The general laws also grant to the governing bhodies of municipalities the power

mntmpollhnlv'mlntmdyeﬁhrnmchldlumvbenquiudintho intexast of the people; and
“WHEREAS, the cooidinstion and fliation of the applicable snd controlling requiremants of law, the cocrdinate and
fensibla utilization of gxisting facilities and services, and the sppropriate planning for additionn] facilities and services, relating to
public libraries, sany ba best accomplished through the wredium of an sdvisory Bakrd compassd of cutstanding qualified citizeos,
"NOW, THEREFORE BE IT ORDAINED 8Y THE BOARD OF COUNTY COMMISSIONERS OF DADE COUNTY, FLORIDA:*

Sec. 2-192. Short title. for the use and benefit of all residents and visitors

Thin articte shall be known and may ba cited sa O thi3 metropalitan nea, and to worke tomards
the "Metropolitan Dade County Public Library the development and implementation of sound
Advisory Board Ordinanee®. - programsa for public libraries through the mutnal
(Ord. No. 83-27, § 1, 7-2-63) cooperation between the State;, County and mu-

. - nicipal governments and agencies and coordina-
See. 2-198. Declaxation of legislative intent. ton vgith non-governmental organizations inter-
It is the and.intent of the Board of ested in library facilities and services. This article
purpose ;| ! oard shall not be construed as delegating to such
County Commissioners, in enacting this article advi board its bers g
under and pursudant to the provisions of Section th'm? or its mempbers any power o
4.08 of the Home Rule . to create and au o.ntyof a governmental, legml.a_txveoradmin—
establish an Advisory chi tuof official status istrative nature, lmt‘ns the establishment of an
composed of outatanding &ts with. i official instrumentality by which the Board of
. tative interests and geographical ﬂiatribl epr uﬁ“bnm, County Commissioners may obtain the benefit of
who are dedicated to the purposes of providing a accurate, comprehensive information, advice and
feasible, adequate Public Library aystem for this coumsel concerning all matters relating to public
entire metropolitan area fn cooperation with all libraries snd other eultural facilitiea and pro-
other governmental entities, and that will beina €72 which may be neceasary for appropriate
position to furnish information, advice and coun- action by the Board of County Commissioners.
sel to the Board of County Comminssioners in (Ord. No. 63-27, § 2, 7-2-63)

respeg:t to tha appropriats means and methods by FLORIDA G -
which adequate Public Lilwary facilities and ser- ' T MMMI&Dg%iPCOSBmY
vites may be provided within tha framework of - 101 WEST FLAGLER STREET
the County government on a sound financial basis . MIAMI, FL. 33130-1823

) ocT 2 11999
Supp. Ne. 17 . : 380 : ’




Attachment 4

ADMINISTRATION

Sec. 2-194. Creation of Advisory Board.

There is bereby created and established in
Dade County, Florida, an Advisory Board to be
known as the Metropolitan Dade County Public
Library Advisory Board.

(Ord. No. 6327, § 3, 7-2-63)

SwppNa 1t 380.1

§ 2194

FLORIDA GOLLECTION
MIAMIL-DADE PUBLIC LIBRARY

101 WEST FLAGLER SrRes
MIAML, FL. 33130-9823 REET

0CT 2 1 1999




Attachment 5

Miami-Dade County Public Library Advisory Board

Mission Statement

The Mission of the Library Advisory Board of the Miami-Dade Public Library System is to furnish
information, advice and counsel to'the Mayor and Board of County Commissioners of Miami-
Dade County with respect to the appropriate means and methods by which adequate public
library facilities and services may be provided on a sound financial basis for the use and benefit

of all residents within the Library System’s taxing district.

[0



Attachment 6

ADMINISTRATION

Sec. 2-185. Membership; vacancies; qualifica:
. tions; term.

{A) Membership. The Metropolitan Dade County
Public Library Advisary Board shall consist of
eleven {11) members appointed by the County
Commission. Eight (8) members shall be residents
of the Libraxy Taxing District and three (3) mem-
bers shall be residents of the City of Miami and
members of the City of Miami's Library Board.

(B) Vacancy. Vacaneies from among the afore-
said three (3) members who are residents of the
City of Miami shall be filled as follows:

(1) The Board shall submit a list of three (3)
candidates to the City Commission.

{(2) The City Commission shall select ene (1) of
the candidates to submit to the County Com-
mission; however, in the event that none of
the three (3) candidates suggested meet with
City Commission approval, the Board shall
submit three (3) different names to the City
Commission for its consideration.

(2) The County Commission shall appeint the
suggested candidate to the Board; however,
in the event that the candidate suggested
does not meet with County Commission ap-
proval, the City Commission shall either
submit one (1) of the remaining candidates

to the County Commission or request three

{3) different names from the Board.

This process shall continus until a replacement
has been appointed.’

(O} Qualifications. Bach member shall be a qual-
ified elector of Dade County, and shall possess a
reputation for civic pride, integrity, responsibility,
end business or profeasional ability, and shall have
demonstrated an activerinterest in Public Library
facilities amd sarvicas. As far as practicable, the
membership of the Board shall ba representative
of the various interests of this metropoliten area
in respect to geographic and economic factors.

(D) Terms. The term of office of the member-
“ship shall be ona (1) year for three (3) members,
two (2) years for three (3) members and three (3)
years for thres (3) members; and sffective October
1, 1986, the Board of County Commiasioners shall
appoint the tenth member to a two (2) year term

§ 2197

and the eleventh member to a three (3) year term

-with appointments thereafter to be for a term of

three {3) years for each of the eleven (11) mem--
bers. Appointments to All any. vacancy on the
Board shall be for the remainder of the unexpired
term of office. Terma of office of members of the
Board appointed by the"Board of County Commis-
sioners, which would normally expire on or be-
tween the dates of January 1 through June 30, or
July 1 through December 31 of the termination
year, shall be deemed ended and expired as of
March 31 or September 30 thereof respertively;
and the position thereon vacated may be refilled
by the Board of County Commissioners. Prior to
Qctober 1, 1989, the Board of County Commis-
sioners shall review the composition of the Public
Library Advisory Board. .

(Ord. No. 63-27, § 4, 7-2:63; Ord. No. 63-29, §.1,
7-16-63; Ord. No. 64-39, § 5, 9-1-64; Ord. No. 71-78,
§ 1, 9-22-71; Ord. No. 73-20, § 1, 3-8-73; Ord. No.
77-81, § 1, 11-15-77; -Ord. No. B6-65, § 1, 9-16-86;
Ord. No. 86-84, § 1, 10-28-86)

Sac. 2.196. Removal of members.

Any member of the Board who ceases to be a’
quatified elector of Dade County shall immedi-
ately forfeit his office. Should a vatancy result
from such forfeiture, or should any member of this
Board fail to attend three (3) consecutive meet-
ings of the Board without due cause, the Chairman
of the Board shall certify the same to the County
Commission, who shall fill the vacancy created
thereby by appointment. Any member of the Board
may be removed from office without cause by two-
thirds vots of the entire membership of the County
Commission. ] .
(Ord. No. 63-27, § 5, 7-2-63; Ord. No. 67-15, § 4,
3767 .

" Sec. 2-197. Organization of Board; quorum;

381

meetings; clerical personnel.

The members of the Beard, or a majority thereof,
shall select a Chairmen and such other officers as
may he deemed necessary or desirable, who shall
serve at.the will of tlie Board. A majority vote of
the entire membership of the Board gshall be nec-
essary to take any action. Aunajority of the mem-

‘bers of the Board shall constitiite a quorum nec-
_essary to hold a meeting or take any action. The

FLORIDA GGLLECTION
MIAMI-DADE PUBLIC LIBRARY
101 WEST FLAGLER STREET

MIAMI, FL. 33130-4823

EaZa sl s THEE BN Kal 2123




Attachment 6

§ 2197

Chairman may -call meetings of the Board, and
meetings may be called by written notice signed
by four {4) members of the Board, and the Board
at any meeting may fix and call a meeting for a
future date. Minutes shall be kept of all meetings
of the Board. ATl meetings shail be public:: The
County Manager shall provide adequate and com-
petent clerical end administrative personnel as
may be reasonnbly required by the Board for the
proper performance of its duties and functions,
subject to budget limitations. as fixed by the
County Commission.

(Oxd. No. 63-27, § 6, 7-2-63; Ord. No. 6334, 8 1,
8-27-63; Ord. No. 64-39, § 6, 9-1-64; Ord. No. 71-78,
§ 2, 9-22-71)

Sec. 2-198. Compensation; expenses.

Members of the Public Library Advisory Board
shall serve without compensation, salary or remu-
neration of any nature; but the County Commis-
sion may provide in the annual County budget
sufficient funds for the reasonable and necessary
expenses incurred by the Beard in performance of
ita duties and functions prescribed by the provi-
sions of this article.

(Ord. No. 63-27, § 7,7-2-63)

Sec. 2-199. Duties and functions.

‘The Public Library Advisory Board shall bave
the following duties, functions and responsibili-
ties: ’ .

(8) To serve in an advisory capacity to the
'County Commission in respect to all mat-
tera pertaining to Public Library and other
cultural facilities, and to maks periodie re-
ports and recommendations in respect to
such matters.

To make a continuing study of all exdsting
Public Library facilities and services in this
metropolitan area, and the future needs of
this community in respect to Public Library
facilities and services. )

To formulate plans and programs for tha
coordination of the activities of all govern-
mental entities, and nongovernmental
m relating to Library facilities and

®)

(©

DADE COUNTY CODE

(d) To formulate comprehensive, feasible plans
and programs for providing adequate Public
Library facilities and services necessary to
fulfill the present and future needs of this
metropolitan area.

To devise means and mpethods by which ex-
isting and future Library facilities and ser-
vices may be improved and more fully uti-
lized to provide better service and
availabjflity to the general public.

“To make a continuing study and periodic
reports and recommendations for a sound,
feasible program for financing the costs of
improving existing Library facilities and
services and providing additional Public Li-
brary facilities and services.

To review all laws, regulations and require-
ments governing Publie Libraries and make
recommendations concerning appropriate
actions that may be taken to achieve the
objective of providing adequate Public Li-
brary facilities-and services for this metro-
politan area, and to devise programs by
which financial assistance from other gov-
ernmental entities may be utilized to the
fullest extent.

To perform and carry out such other duties
and functions of an advisory nature as may
be assigned to the Board by the County
Commission.

(Oxd. No. 63-27, § 8, 7-2-63)

(e)

n

®

(b,

L=

Yec. 2-200. Limitation on powers of Board.

The Public Libiary Advisdry Board shall have
no power or suthority to commit the County Gov-
ernment to any policies or to incur any financial
ohligation or to create any linbility on the part of
the County. No actions ox recommendations of this
Board shall be binding upon the County until ap-
proved or adopted by the County Commission. This
Board shall not infrings upon any of the powers
granted by law to any otherduly constituted Board
relating to matters involving Public Library fa-
cilitien and services. ’

(Ord. No. 83-27, 8 9, 7-2-63)

382

Seca. 3-201—2-203. Reserved.’
FLORIDA COLLECTION

PIAMI-DADE FUBLIC LIBRARY
101 WEST FLAGLER STREET

MIAML, FL. 33430-1823
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Attachment 7

BY-LAWS
MIAMI-DADE COUNTY PUBLIC LIBRARY ADVISORY BOARD

ARTICLE I. MEETINGS

The meetings of the Miami-Dade County Public Library Advisory Board shall be held at least quarterly,

September through May.

Special meetings may be called by the Chairperson, or upon the written request of six members for the
transaction of business stated in the call for the meeting, and the Library Advisory Board at any meeting may fix

and call a meeting for a future date.

Notices of all regular and special meetings shall be provided to all members at least four days before the

meeting.
ARTICLE Il. OFFICERS

Officers of the Library Advisory Board shall be elected to serve a two year term and shall be as follows:
Chairperson, and Vice-Chairperson. In the event a vacancy occurs in these offices, a replacement may be named at

any regular or special meeting. No officer shall serve more than two consecutive full terms.

The Chairperson of the Library Advisory Board shall preside at all meetings, appoint all committees,
authorize calls for any special meetings, and generally perform the duties of a presiding officer. In the absence of

the Chairperson from a Library Advisory Board meeting, the Vice-Chairperson shall preside.
ARTICLE ill. COMMITTEES

Special committees for the study and investigation of special problems may be appointed by the
Chairperson, such committees to serve until the completion of the work for which they were appointed. There
shall be a standing Nominating Committee, chaired by the Vice-Chairperson, and a Strategic Planning Committee,
each of which shall report to the Library Advisory Board its recommendations for forwarding to the County

Commission and the Mayor.

13



ARTICLE IV. QUORUM
A quorum for the transaction of business shall consist of a majority of the board.
ARTICLE V. THE DIRECTOR

The Director shall be an ex-officio member of the Library Advisory Board and shall have charge of
preparing the agenda for Library Advisory Board meetings subject to the inclusion of any items that individual
Library Advisory Board members request to be brought to the attention of the entire Library Advisory Board. The
Director shall attend all Library Advisory Board meetings except those at which his or her duties are to be

discussed.

ARTICLE VI. MEMBERSHIP

The Nominating Committee shall forward a list of two (2) candidates for each Library Advisory Board
position to become vacant. It is the objective of the Library Advisory Board to make reasonable efforts to
accommodate in its membership the geographic and ethnic make-up of the community. The immediate past
Chairperson of the Library Advisory Board may serve as a non-voting member once their term has expired. The
Library Advisory Board shall approve the Committee recommendation or substitute names for nomination and
forward these to the Board of County Commission. No meéember of the Llibrary Advisory Board shall be

renominated if their unexcused absences have exceeded 50% during the existing term of office.
ARTICLE VIl. AMENDMENTS

These by-laws may be amended at any regular meeting of the Library Advisory Board by a 2/3 majority

vote, provided the amendment was stated in the call for the meeting.

Amended by the Library Advisory Board, __January 20, 2011 .

/¢



Attachment 8

LIBRARY ADVISORY BOARD MEETING
January 20, 2011

The January meeting of the Library Advisory Board was held at the Main Library on Thursday,
January 20, 2011 at 5:15 p.m. with Dr. Farouk as Chairperson.

Members present: Members absent:
Mohammed K. Farouk Florentino Gonzalez
E. Darwin Fuchs Lea N. Verrecchia (E)
Faisal Kaleem Carol Wyllie (E)
Ana Kasdin
Carole Smith
Maria Velez

Library staff present: Phyllis Alpert, Suzet Cleary, Lucrece L. Louinis, Sylvia Mora-Ona,
Raymond Santiago and Bill Urbizu

Dr. Farouk requested a motion to approve today’s Agenda. The motion was moved by Ms.
Velez, seconded by Ms. Kasdin and subsequently passed.

Introductions
Dr. Farouk introduced newly appointed advisory board members; Mr. E. Darwin Fuchs, Mr.

Faisal Kaleem, and Ms. Carole Smith.

Mr. Fuchs previously served on the Library Advisory Board from December 1982 — September
2000. He also served as President/CEO of the Miami-Dade County Fair & Exposition for 36
years. Mr. Fuchs was appointed to fill the vacancy for Dayle W. Wilson.

Mr. Kaleem is the Director of the IT Academy Program at Florida International University. Mr.
Kaleem was appointed to fill the vacancy for Anthony J. Cantey.

Ms. Carole Smith is a Realtor at EWM, Coral Gables office. Ms. Smith was appointed to fill the
vacancy for Sandra Vanden.

Approval of Minutes

Mr. Farouk made a motion to approve the minutes of the April 15, 2010 board meeting. Mr.
Kaleem informed the secretary that the spelling of his name was incorrect. After the correction
was noted, the motion was moved by Ms. Kasdin, seconded by Ms. Velez and subsequently
passed.

Board Appointments

Newly appointed board members were appointed to the library advisory board by the Board of
County Commissioners at their October 5, 2010 commission meeting. Board member Lea
Nickless Verrechia was reappointed to the board for a three year term.

To date, the board has two vacancies and five members for reappointment. Dr. Farouk asked
for a volunteer to serve on the Nominating Committee. Ms. Kasdin volunteered. Nominating
Committee members are; Dr. Farouk, Ms. Verrecchia and Ms. Kasdin. Committee members will
work on the list of candidates to fill the vacancies on the board. Ms. Kasdin will also speak with

/S



Miami Beach officials regarding her reappointment to the board and the City of Miami Beach
vacancy.

Director’'s Report

The Director recently met with Dr. Farouk to discuss ways that Board members can become
more actively involved while serving on the board.

Dr. Farouk reiterated how more advocacy and community involvement is needed from the
Board. Last year, attendance was very low and there was difficultly getting a quorum. This
year, the goal is to improve attendance and make meetings more interactive. With that said, Dr.
Farouk called for the Board to take five to ten minutes to complete the following exercise
“Strategies for Improving the Activities of the Advisory Board.”

“What do you see as the role of the Advisory Board and how can you actively contribute to the
work of the Board and/or the Library System in your capacity as a Board member based on your
expertise, profession, resources, etc?”

This is one way to be more proactive with ideas and initiatives.

Mr. Fuchs opted out of the exercise since he was recently appointed to the board. Ms. Velez,
Dr. Farouk, Mr. Kaleem, Ms. Smith and Ms. Kasdin participated in the exercise. Dr. Farouk will
compile the information and use it as a way of planning and library staff will give feedback on
ways the board can help provide support to the library.

The Director informed the Board that the library system is going through fundamental changes;
therefore, it's very important to get input from the board. The Director also mentioned that it's
time for another board orientation and field trip to the various branches. Rondrea will contact
board members to coordinate dates for the tour/orientation.

The Director will no longer give an oral Director's Report to the board. From now on, a written
report will be provided.

Budget

“Since the library offers a lot of outlets that are free to the public, the facilities are being used
more than ever.

The Board of County Commissioners set the library’s millage rate at .284, which is the lowest
millage rate the library has received.

The current year's operating budget is $74 million, which results in a $10 million reduction from
last year.

22 facilities were opened within the last 10 years. The door count hit 8 million last year and
book circulation has started dropping. Most likely, the library system will stop ordering DVDs
within the next two years.

The book budget is affecting circulation. This year's book budget is $1.6 million for 48
branches.

So far, $25-27 million of operating reserves had to be used this year. If the millage rate isn't
increased, more reserves will be used. Also, the library needs a millage increase to pay

salaries.



Between 4-5 construction projects had to be put on hold. When building stopped, funds were
there as reserve funds, which are earmarked for capital projects.

On the positive end, since the Board of County Commissioners didn’t want a reduction in library
services, the millage rate was adjusted to save staff.

Capital Plan Monthly Update Report by Suzet A. Cleary

A slide show presentation was viewed by the board.

e Arcola Lakes
A 9,000 square foot prototype facility located in District 2 @ 8270 NW 7 Avenue. Should
receive the Certificate of Occupancy around the end of February. Once received it will
take approximately 3 months for the library to open.

e Coconut Grove
Major renovations will be taking place at the beginning of the next fiscal year. The bidg.
will include ADA accessibility. The City of Miami has approved the Historic Preservation.
During the renovation, the library will be closed for approximately 1% years.

+ Little River
Demolishing building and rebuild new branch. The new facility will have ample parking.

o Miami Springs
Renovations have taken longer than expected because of an issue with the contractor.
A new contractor was hired and the Certificate of Occupancy should be received in a few
weeks. In the meantime, a storefront has been opened to assist the citizens of Miami
Springs.

¢ Northeast
A new regional library will replace the old building that was lost during Hurricane Wilma.
Plans are in permitting. The 26,000 square foot building is the first Lead Certified
Building in the system.

e Shenandoah
The branch recently reopened. All shelving units are on wheels for flexibility. The
branch has a lot of lighting and the tables are electrified.

The library is working with GSA, Parks & Rec. and DERM, who are donating their time to help
with a tree relocation project. Instead of destroying trees that have been removed from the
Children’s Court House, the library offered to take them to the Golden Glades Library to provide
shade to the branch. Some of the trees will also be taken to Arcola Lakes.

Programming Activities

e 40" Anniversary Celebration
The library is celebrating 40 Years of Excellence with a year-long commemoration and a
kick-off celebration today at 12:00pm at the Main Library. The community and library
staff was invited to come out and celebrate at a ‘70s Disco Party. Library staff and the
public wore their favorite ‘70s outfit. The opening reception will be held tonight at
6:30pm in the auditorium of the Main Library. Board members are encouraged to attend.

/]




e Art of Storytelling 2011

The Festival and International Exchange will be held April 24" — May 1%. This year the
library has partnered with Copenhagen, Denmark. In November 2010, the Director and
Assistant Director Ms. Louinis traveled to Denmark for the initial planning of AOS. In
March, the Director and two library staff members will travel to Copenhagen to
participate in various workshops. The trips will be funded by grant monies received from
the Friends of the Library. Seven staff members of the Copenhagen Libraries will visit
MDPLS in April. This visit will offer their colleagues the opportunity to experience first-
hand the various services offered by the Miami-Dade Public Library System. Be sure to
check out the events calendar at www.mdpls.org for more details.

e Museum Pass Program
MDPLS has partnered with Fairchild Tropical Gardens, History Miami and the Children’s
Museum to present the Museum Pass promotional campaign. The campaign was
established to increase attendance at participating attractions and to encourage
residents to get their library card. Library patrons in good standing may check out a
Museum Pass. More partners will be added in the coming weeks. -

New Business

By-laws

Board members reviewed the By-laws and agreed to make the following amendments: Article
VI, first sentence shall state “The Nominating Committee shall forward a list of two (2)
candidates for each Library Advisory Board position to become vacant.” Dr. Farouk made a
motion to approve the amended By-laws. The motion was moved by Ms. Velez, seconded by
Ms. Smith and subsequently passed.

2011 Sunset Review of Miami-Dade County Boards

All Boards created by the Board of County Commissioners (BCC) through ordinance are subject
to a sunset review process on a biennial schedule, as provided in Section 2-11.40 of the Code
of Miami-Dade County. Board members reviewed the completed sunset review questionnaire
for the Library Advisory Board. Dr. Farouk called for a vote to approve the Sunset Review of
County Boards. The motion was moved by Ms. Kasdin, seconded by Ms. Velez and
subsequently passed.

The board will also revisit the times for the Library Advisory Board meetings.
Since there was no further business to be brought to the attention of the board, Dr. Farouk

made a motion to adjourn. The motion was moved by Ms. Velez, seconded by Ms. Kasdin and
subsequently passed. Meeting adjourned at 6:30p.m.

Next meeting: March 24, 2011

Rondrea Harris,
Secretary to the Board



