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COMMITTEE REPORT

Department: Agricultural Manager
{$ in OOOs)

Department Budget Summary

FY 2010·11 Execution of Commitments

Highlight

• Ensure designated properties remain undeveloped and
available for agricultural use

Status

• In FY 2010-11, the number of acres acquired under the
Development Rights Program is projected at 100 acres,
which is an increase of 17.6% from prior year acquisition of
85 acres.

... .....•

GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department: Manager
.... ......................

($ in OOOg)

IA) OPERATING BUDGET· REVENUES AND EXPENDITURES
.............. ...... .....

FY 2005-06 FY 2006·07 FY 2007·08 FY 2008-09 FY 2009·10 FY 2010-11 FY 2010-11 FY 2011-12

Actual Actual Actual Actual Actual! Budget Projection Base
.... . ..... .......... . ... ...

111=

Icw Ig:~;~~~d $0 $0;1 $0 $297 $288 $337
...

IPROP il-arrvover $0 $01 $0 $0 $0 $141 $21 $0

..
$0 $0 $01 $0 $740 $01 $0 $0

l~::~:ency $0 $0 $0 $0 $1 190 $0 $0 $0!"~ I~, " er

ISTATE State Grants .; $0 $0 $0 $0 $0 $0 .......... $72 $72

FED
Federal $0 $01 $0 $1,939 $0 $2,251 $0Grants

.............

.... ....... ... ..... .......... ...... ..... ........................ ....... ............

ITOTAL REVENUE . $01 $01 $01 $01 $4,1711 $3111 $2,6321 $4091

...............
1ur<J::;'

.ISalary $0 $01 $0 $01 $210 $213 $213 $224
................ ................

....I~~~~"v
$0 $0 $0 $0$0 $0 $0

........

..........•...
Fringe

..... $01 $0 $0 $0 $48: $58 $62 $73

Fringe $0 $0 $0 $0 $0 $0 $0 $0
............ ............ ....... .....

ICourl Cost $0 $0 $0 $0 $0 $0 $011 $0

IServices
$0 $0 $0 $0· $11 $6 10

IOther $0 $0 $0 $0 $5 $11 $83 $84
~

...

ICh; for $0 $0 $0 $0 $7 $19 171 $18
ICounty ;
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• Automation of Foreclosure Registration

• Modernization of Product Approval Submittal & Review

COMMITTEE REPORT

Department: Building and Neighborhood Compliance
($ in QOO~:)

Department Budget Summary

FY 2010·11 Execution of Commitments

Highlight Status

CI' EftR d d . . C t Cd· Ordinance draft completed, pending submission to
• eanlng up n orcemen e un ancles In oun y 0 e Commission

• Phase 1- Electronic filing of Registry application as well
as payment is complete; Phase 2 - Electronic notification of
Registration Renewal 5% complete

• Currently reviewing process in use to identify
components that can be submitted electronically

GENERAL DEPARTMENTAL FINANCIAL SUMMARY
'I~'~"":' : ~ :.:; ';'-;''';:;';'''i:i~IP~~t~~,~i Building and Compliance

($ in

FY 2011-12

Base
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.r-'-;;;---P-a--rt'--_---ti-m-'-e'--F--T----E--s----B'u----'dg---e--t--e-''''d-'- 1""--"------;------0--1'-------"----'-0-- '1";;;- ---------"-'-0--,-------------------0'-- r--,----- -01- -'--- -'" -----0 I --. --------·0 !---'---- "'0-

~"'~N'u,JFTEs 91 01 1 01 or-------ol 01 0

PERFORMANCE INFORMATION BY SUB-ACTIVITY

DeIDartmI3nt:Bul"j'lding and Compliance
..........~.... ~ .., .

Description

Percentage of invoices paid within 45
business days of receipt 96% : 95% 94% 85%1 85% 85% ES8-3

....

Liens settled/collected N/A N/A N/A 1,2931 1,486 2,400 • 2,4001 2,400 NU4-1

............ .,.'

Cases liened N/A
........ . ....•

Although lien activity trend has

N/A 4,075 2,964 5,192'1 2,7001 .2,700 2,7001 NU4-1

increased in the last few years, the dollar value of liens settled has dropped off sharply .

.........

"J Board and Code Administration (NU)(BC....., ........... ... ..... ... . ..

Percentage of licensing
•

"

submitted and reviewed within 90% ~%, 93% 93% 100% 95% 100% JU4-2
business days

.......... ..... ........... .. ....

.......

.. ..............

Percentage of manufacturers and
30% 90% 71 100% DAD, JU4-3

laboratories audited forquality .j'
o'tlOl IUU-/o

.... ............. ,...... ........................ ., ......• ...... . .............

,..
.... .... ,

..... .................... ............................

of
(C~~~lants

,

."

NU4-2!77% IUU"/o' 100%
........... ....... .......... ......

........ .... ..... ............ .......... .......• .... . ................

-J Building Code Support (NU) (BL)

Average number of calendar days for I
unsafe structure cases " N/A N/A N/A 694 312 II 350' 350 -1

time with no

11
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Estimated number of permits issued takes into account the decline in the construction

Average number of calendar days for
unsafe structure cases (residential)

processing time with no injunction

;f\~L1VII.y. Information and Permit Support

Permits 53,754

N/A 490 NU4-1

ES9-3

iActivitv: Neighborhood Regulation (NU) (NC)

1 FY 2005·
06

Description

Average calendar days from zoning
corrlplaint to first in~n,prtiI1n

Desired
.........-....---- i~--~-·-I Outcomes

NU4-1

Average calendar days from first
(Chapter 33) inspection to corrlplialnce

with warning

Average calendar days from first zoning
(Chapter 33) inspection to compliance

with Civil Violation Notice

Average calendar days from receipt
exterior property maintenance (Chapter

19) to first inspection

19

5

23 68

100

25

5

NU4-1

Average calendar days from property
(Chapter 19) inspection to compliance

with letter

IAcltivity: Permitting (NU) (BL)

Percentage of field inspections

N/A

12
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NU4-1



Average business days to
residential permit applications

13

NU4-1
Average business days to

residential permit applications

13

NU4-1
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Highlight

• Continue to facilitate the procurement of professional
and contractor services through the coordination of A &E
selection processes and the management of the
Miscellaneous Construction Contracts Program (MCC);
standardization of contracts, construction manager training
and production control meetings

COMMITIEE REPORT

Department: Capital Improvements
($ ;n OOOs)

Department Budget Summary

FY 2010·11 Execution of Commitments

Status

• As of February 2011, $740 million has been expended
out of $767.7 million in BBC GOB proceeds with 90% of

• Coordinate the BBC project planning and scheduling and the County department project sites being on schedule,
continue to monitor infrastructure capital projects to ensure 98% of the municipal sites, and 100% of the not-for-profits;
adherence to budgets and schedules the Economic Stimulus Plan List of Projects (ESP) has

expedited projects valued at more than $900 million and
awarded $737 million in projects

• As of February 2011, five A &E solicitations were
completed through negotiations, totaling $ 77.3 million,
including $56.6 million for the dredging at the Seaport; 57
requests for professional services were awarded totaling
$3. 4 million through the rotational EDP; as of the second
quarter, there has been 453 contract awards processed
through the MeC program totaling $65.8 million

• As of February 2011, $208 million out of $225 million of
the St\IP bond proceeds has been expended; $17 million is

Ad .. t th SNP d QNIP B d P d pending reimbursement for legally eligible expenditures; 5• miniS ers e an on rogram procee s .
d

· t t . agreements totaling $606,000 have been awarded but arean In eres earnings . . .
pending execution; as of the first quarter of FY 2010-11,
$4.8 million of interest from QNIP's 1through 5 remain
unallocated

GENERAL DEPARTMENTAL FINANCIAL SUMMARY

($ in OOOs)

Actual

$570

$244

$1,505

Actual

$1

15

$0

$0

$0

$0

$1,516

FY 2010-11

$0

$0

$1,470

2011-12

Base

$0

$1
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COMMITTEE REPORT

Department: Elections
(5 i!'\ OOOs)

Department Budget Summary

FY 2010·11 Execution of Commitments

Highlight

• In November 2011, the Elections Department will
conduct elections for four large municipalities: Miami,
Miami Beach, Hialeah, and Homestead. In addition, the
Elections Department will conduct two Federal elections:
Presidential Preference Primary in January 2012; and
Primary Election in August 2012. Any of the Municipal or
Federal elections may result in run-off elections

Status

• The Proposed Budget will allow the Department to
perform each scheduled Election at the current level of
service

• As a result of the 2010 Census, the Elections
Department will receive data to redistrict County and State
districts

• The Department is working with Enterprise Technology
Services Department (ETSD) and the Planning and Zoning
Department to develop a plan to address the results of the
2010 Census and complete the redistricting project in an
effective and efficient manner; the redistricting project may
result in additional precincts, or changes to existing
precincts within Miami-Dade County; If additional precincts
are needed, the Department will canvass the area within
precinct boundaries to secure new polling places which
must be ADA compliant; the costs associated with this
initiative (staffing, advertisements, printing, etc) were not
included in the approved budget for fiscal year 2010-11

GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Elections

($ in OOOs)

$29,537

Base

FY 2011-12

ActualActualActual

$14,54411 $17,87711 $28,182

Actual

OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 2005·06 FY 2006-07 FY 2007-08 FY 2008·09 FY 2009-10
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PERFORMANCE INFORMATION BY SUB-ACTIVITY

Department:Elections
($ in OOOs)

Outreach and

Description

Community events held annually to
promote voter education

Desired
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Percentage of voters voting absentE;e

New voter
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Environmental Resources Management
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Status

• In FY 2010-11, the department projects acquiring 200
acres, which is above the goal of 100 acres; the
department projects expenditures of $1.006 lTIillion for
acquisitions, $850,000 for planning and design, and $3,5
million for land management

COMMITTEE REPORT

Department: Environmental Resources Management

Department Budget Summary

FY 2010·11 Execution of Commitments

Highlight

• Maintain and improve beaches which will enhance
quality of life and increase tourism through the Miami-Dade Th d rt t' . t' t d $13669 'II' ... • e epa men IS proJec Ing 0 spen . ml Ion In
County Bea~h Erosion and Renoun~h~ent Program FY 2010-11 and $9.224 million in FY 2011-12 in beach
($9.043 million), funded from the BUilding Better . h t . t. . . . renouns men proJec s
Communities (BBC) Bond Program ($6.215 million) and
State Beach Erosion Control Funds ($2.828 million)

• Ensure that environmentally endangered lands are
protected and continue to thrive as native habitats through
the Environmentally Endangered Lands (EEL) Program by
purchasing land ($1 million), planning and designing native
habitats ($961,000), and managing land within the EEL
Program ($3.5 million); funding will be provided from
departmental trust funds ($2 million) EEL interest earnings
($1 million) grants ($100,000), and carryover ($2.361
million)

GENERAL DEPARTMENTAL FINANCIAL SUMMARY
~" ..c.•~.~.c.c ••~~..~_ ".""..;" """""""".""•., ;_..~.".; __••••...•;.~ ;,, ; _~.._ .

Department: Environmental Resources Management
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Acres of
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Percentage of samples
Biscayne Bay surface water

compliance with County "::.rip,;::.11

FY 08-09 acquisitions exceeded the target due to the real estate downturn. The FY 09-10 is higher than the target due to a large
Irniligation donation. The FY 10-11 budget and FY 11-12 base budget are low 1)based on the assumption that EEL Trust Fund interest earnings will remain low

2) the does not additional GOB until FY 16-17----'-------,,_. -_. __: - ,

Desired
Outcomes

95% NU3-1

Actual

FY 2005­
06

Plan Review and

Per<~entaqe of building permit
reviewed within four to

business
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NU4-2

NU3-1

89%85%86%

Pollution Regulation and Enforcement (030)

Percentage of Waste1Natier
Treatment Plants Operations

reviewed on

Percentage of contaminated site
rehabilitation documents reviewed

iAcltivily: Pollution Regulation and Enforcement

IA~:ti~iitY~-FPl~o;illl·~u·ttiilo~;n~···CCo~ln~it.~roc;il "(NU)PPcoll ution Control

84% NU4-2

Percentage of general
lemlirorlme,ntal complaints resl)On,ded

to within 48

Stormwater

92% 90%

NU6-1

NU6-1
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COMMITTEE REPORT

Department: Planning and Zoning
($ in OOOs)

Department Budget Summary

FY 2010·11 Execution of Commitments

($ in ODDs)

$2,048

Base

FY 2011·12

Status

• The Department has commenced working on phase 2 of
3 of the "Code Update and enhancement and is
concentrating on revisions to the sign code, agricultural
ordinances, airport and seaport diversification and urban
centers

• The Coral Villa Charrette Area Plan and Palmer Lake
Charrette Area Plan reports are expected to be adopted by
the BCC in the spring of 2011 and summer of 2011
respectively

..CC.,:.",.__..",=cc;.=.=_.cc=.-".,.,,,,,.,,,~ccc=.:..GE~NccE,,.RA,._,L,.,cD,.cE,~~P,A",••R.~T~._M~:=ENT AL'[F:~IN;-;;A'~N~C~I:A~-;L~S;;7U;~M;~M;;A;::R;Y-;-='=--'-;:;-_c,;:,,,,,,, .." """---"'.--'--'- ,.,-,."" . ",,,,,,,.,"'-, i

Department: and Zoning

Highlight

• During FY 2010-11, the Department will continue to
conduct Charrette planning and prepare plans for
designated urban centers

• During FY 2010-11, the Zoning Division will continue to
work with the County Attorney's Office to review the
County Zoning Code to eliminate redundant or obsolete
regulations
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PERFORMANCE INFORMATION BY SUB·ACTIVITY

Number of CZAB meetings
monthly compared with number of

meetings :;{;rlIEOUUIIEOU I

FY 2005·
06

Actual

DeIJartmlmt:PI.mnlina and Zoning

77 62

Desired
Outcomes

NU4-1

Residents enrolled in the
Insurance Assistance f-'rnlll;mll

Residerlts enrolled in the Miami-
Dade Blue Health Insurance Plan* i Nl'Ai N

iActivily: Countywide Healthcare Plal~nir1D

rC~~~~;~t~l:i~~tific~~ti,~~:-AA.occ~~e~ptt~al~nlcc~e of the Community Urban Centers (CUC) report by the BCC authorizes the department to develop the
The ordinance is later scheduled for a for BCC dUU'!-'"U'Ii.

Health Data e-Maps is a Geographic Information System (GIS) that allows community-based organizations, healthcare providers,
employees and officials, as well as, the public, to locate area health services such as hospitals, health clinics, and emergency rooms. The e-Maps
also adds health statistics such as uninsured rates, mortality rates, and Medicaid rates within each zip code. These elements can then be illustrated

!'U~"" "", Each year OCHP adds and updates the data layers that make up the Health and Human Services and the Health Statistics elements of the County's
Online Tool. Working with Health Council of South Florida to upload OCHP's e-Maps library in to ~Miami Matters which will significantly increase its

Comments/Justification: Miami-Dade Blue health plan was jointly designed by MDC (via OCHP) and Blue Cross Blue Shield of Florida (BCBSF) to be a low
cost, comprehensive insurance product for uninsured MDC residents. OCHP and BCBSF are also partnering in the marketing & evaluation. This private sector

iin<;III;:l11rp product builds capacity and sustainability of safety net providers (hospitals & FQHCs) and is designed to increase the number of insured residents
in MDC. Coverage began (effective date is) July 1,2009. Pilot is for three years. At the 18 month mark, OCHP has worked with BCBSF to reach

enrollnnent of more than residents. FY11-12 our is to reach enrollment of at least

rC~;;I~;I~t~IJ~;;tifi~~ti~~"~;A~fft~e:~r bb;e~ii;n~"~gj-;r~ec;~o;~m;~m~~e;~ndd~e~d to initial LIP funding of $250,000 in FY2009-10 a€" OCHP designed and implemented a program which
assistance to low income individuals in paying their monthly premiums for Miami-Dade Blue health insurance. An additional $250,000 was awarded

State FY 2010-11.
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NU1-1

mments/Justification: The CUC adopted regulating plans ordinance is scheduled for public hearing for rezoning of the district by resolution to modify the
e of Miami Dade County.

Provide timely technical review of building permit plans for compliance with the Zoning Code. Residential - 2 days; commercial - 3
in accordance with AO 4-1 reduce staffing and increase number of plans have impacted review times

85% 85% NU1-1
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COMMITTEE REPORT

Department: Public Works
(5 in 0002)

Department Budget Summary

FY 2010·11 Execution of Commitments

Highlight

• In FY 2010-11 the department will complete the
illuminated street name signs program

• In FY 2010-11, the Department will continue
implementation of the Advanced Traffic Management
System

• In FY 2010-11, the Department will continue the
installation of school flashing signals and the retrofit of
street lights for improved safety

Status

• Of the total 2,710 signals to be integrated into the
Advance Traffic Management System (ATMS), as of
December 2010 the project has been substantially
completed.

• The Department anticipates completing the remaining
school crossing flashing signals by the end of the fiscal
year; the Department will retrofit 2,000 street lights by the
end of this fiscal year. The remaining retrofit effort will be
completed in FY11-12.

• Of the 45 Major Roadway Projects listed in the PTP
ordinance, 23 projects have been completed, 3 are under

• In FY 2010-11, the department will continue construction construction or about to begin construction and 17 are
of the Major Roadway Projects listed in the PTP Ordinance either under design or undergoing right-of-way acquisition;

Additionally, over 633 Neighborhood Improvement Projects
have been completed under the PTP

• Of the total 2,000 illuminated street name signs
intersections installed in mast arms, the department will
install 470 this fiscal year to complete this effort.

GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Public Works
($ in

$22,6541 $26,37!9q $26,2131 $:i'6,87'7i !$25,:g58I

$2,261

Base

FY 2008·09

Actual

OPERATING BUDGET - REVENUES AND EXPENDITURES
t""::'~:"':-~"'-=' ..:..... ccc=:,:c,.,c ..".,.:~.~ ..-C-C::;':"":'~""""':--"" ,~~.~"_."

FY 2005-06 FY 2006-07

Actual
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..... ro;p~~~;~tio~~o_~~.m f'~~-~~~~-' !~~.~.m~~ ...~f~·~····~ ~

iAmortizations and $01 $0 $01
!Depletion

ITOTAL NON OPERATING
!EXPENDITURES

~..•~.~~--~.~~~~_.~~~_.~~-_._ ~~ ~~~.~~.._.~ ~ _._ _.~~~.~~_.~-_ _.._~- ..~-'.~~.~.""
IB) POSITIONS

....

Part·time FTEs Q, ,';nnfn'; = 10 I ......... ........... 15 0 0 0 01 0 01
....... ." ................... .... ............................

v," 'FU' WJ FTEs Clllrlnolorl = 51 5 0 0 0 01 0 o ;
PERFORMANCE INFORMATION BY SUB·ACTIVITY

...... ........ ...... ...... ................ .............. .......... .................... ........ ........ .......... . .........

....... ..... ............... ......... ..

DepartmentPublic Works
..... ...... .......

. [Sin ODDs).. (TP) (430)-,

e FY 2005- FY 2006- ". FY 2007- FY 2008- FY 2009- . FY 2011·
06 07 08 09 10

FY 2010-11 FY 2010-11
12 Desired

Outcomes
......... Description ............ Actual Actual Actual Actual Actual Target Target

.....
. . ...

pleted on the
156 156 157 156 156 365 365 NU6·1

ic~;E~~t~jj~~{r Causeway system

I;)U

..... ...... ..... . ... ..... .... .. ........................••

.........

Image(NU) (010)
...

Priority Gateway Litter MonthIyCycles:: N/AI N/A .......... N/A 8 8 8 81 4 NU5·1

.......... ..... ...... .................... ...........

Construction (TP) (030)
...

,~~~ w_'"'~_____ , __, __~ ___~__·,·~·
""~"" - <,

Percentage of County construction
i sites restored to original condition 95% 95% 98% 100% 100% 100% 100% 100% NU3-2
Iwithin 45 calendar days of
; ... .... ...... ....... .... .... ..... ... ....... ."
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Percentage of paving and UIQI IQ~" I,
plans for residential subdivisions

99% 99% 99% 100% 100% 100% 100% 100%
completed within two business days

••
ofreceipt ,

".........

.... .. .... ........ ............................ ...... .... ..... .................... . ..... ......... ......... ....... .................

Percentage of final permitted ,

100%inspections completed within one N/A 100% 100% 100% ~ : NU3-2
business day

"

:,..
...........

.
:

II:
"J Engineering (TP) (010)• "'::I"

Bridges inspected for structural .:

170! ED1-1100
integrity'

... ... ... : ': ... ..... ..........

.. ..... ......... ... ..... ...... ... ......... ......... ... ..... ,.... ............... ............ ... :
.................. ................................................. ............ .... ...... " . ........... ...... ................ ....... ....... ............ ...................... ,.... ................

.......L1V"J Land .(NU) (030)
..........

2006· :: FY 2007· FY 2010.111 FY 2011·,1 Desired1 n" 07 08 no . ... 12( . IU .... r
Outcomes..... ... " . ..

1 Actual Actual Actual Actual Actual Target Projection Target

Percentage of waiver of plat and

95%1
tentative plat applications processed

100% 100% 100% 100% 100% 100% 100%
and scheduled within 10 business

days of official receipt
............. I ........ ........ ....... ..... .......... I ............... ..... . ..

........... ....... ............................. ......... " . ........... ..... ................................. .................. ................ ..... u ........

. j

." Control (NU) (On._,
......... ................... .... .. ..

~ of Jito
'.

':

"JSlness
90% 90% 100% 98% 100% 100% 1000k JU4-2

rpf'p;nl rlilriflg sea~~~
90%

•,..
........ .............. ........................... .............. ... .... ........ ........... .......................................

.......................

Storm drains chemically treated 100,000 100,000 IUU,UUU 116,263121,108 100,000 125,000 125,000 NU4-2
......................... .... ......... .....

...................... ..... .. ... ...................... .........

Office of the Director and Administration (NUU010j-, .... ....... . .... ..". " ..........

Service requests completed within ,1 0 0 940/011 97% 95% 95% 95%
business plan goal ...................... JI '.' ... ... ...........
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Percentage of approved requisitions
and contractor invoices processed by

PWD Finance Division within 3
business days from receipt to;

submittal to the Finance Dept for
payment

N/A N/A 100% 100% 100%; 100% 100% ES8-3

..... ......... ... '.' . ..................

.... .....

ED1-1

.... . .

$79,000

. . .. . . "',-'" ~._.- _ ~ -_. -.r~~~~--_._-_.r~-...................,.. : r-·iC•._ ••_-_.__ :. --;

$31,171
1

$50,831 $100,000
L .............L .,.; .

oo
........................ ........

I'A·,Cti~rit_y,: People's I Plan (TP) (325) ....

PTP project expenditures (in

.. . .....

Actual Actual Actual

;;. FY 2005·! FY 2006- I FY 2007·
'.' 06 07 08

........................... ...... ; ..

""limy n~<J' -, _,(TP)(010j

.......

Description

Percentage of parcels processed for
acquisition withinspecified time

N/A!
..........

N/A

...

FY 2008- FY 2009-
FY 2010-11 FY 2010-11 FY2011-

09 10 12 Desired
........ Outcomes

Actual Actual Target Target
....

:t~'~~""---'~~-~

95% IN/A /A i 95% 95% ED1-1
I

.'.

........................... ." .......................... ....

...... "Ri~ht-of-Way I\ssets and Aesthetics~anagement(NU) (010)

Percentage of safety tree trimming
requests completed within seven to N/A N/A N/A

ten business rb"c'
.... uUJ'" . . . .

'~

......... . .

Percentage of County planted trees' .!
fertilized and watered on":L.~~,,,:,,~urlJ~IU'jl~,I,,~::;;LI......... ~",Jlrl"c..l

~

...... ....... ....

N/A

... .... .. .... ....... ...

;.

N/A 97% 100% 100% )% NU5-1
;

......... ...... . ... .................. ....................................... ; ............... ..............

......... ......

79% I ........ 99% 100% • 5-1
............. ..................................

.... ....... ...... .......

ES8-2

n:

.... . .

Percentage of pothole MI~h;,:~

requests responded to within three N/A N/A N/A N/A 100% 100% 100%

........ business days' . __ . .

Prior to the FY 2009 10 Service reductions, department responded to requests within two business days

100% NU6-1

......... ..... .... .... ..... ....... .... . . ......... ....

,
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IAcltlVlty: Special Taxing Districts Administration

Percentage of Department related
complaints from special taxing

districts resolved within two busmess:
100% 100% 100% ED1-1

Streetlights, security guards, landscape, and lien requests
r~

Stormwater Utility Canals and Drains (NU) (140)

FY 2005- FY 2006- FY 2007- FY 2008- FY 2009- FY 2010-11 i FY 2010-11 I FY 2011-
06 07 08 09 10 12 Desired

Actual ... Target Tar~et
Outcomes

Actual Actual Actual Actual Projection
..... ...... ........ ....................

I v of citizen req uests for ••

~OO%Iresponded to within ten 100% 100% 100% 100%: 100% 100% 100% -1
business days ,

.......
,

........• .............. .................... ....... ...................................

... ... .......... .... ................ . ...•.

: cycles for
'u' ". I I

!
4 4 4

................ lals .........

........ ...........

.....

~J Traffic~· (TP) (010)

Average business days for
, ....

concurrency review for residential N/A 2 2 2
2,

2 2 2 NU6-4

..... i ... ....

...... . ......... ,
of follow-up

N/A; I N/A 100%: "I N/A. 100% 90% 100% ED1-1
.....

IIV,", UdY".
. ......

.................. .. ................ ............... .... .. .........

-J Traffic Signals and Sigl TP) (010)

Percentage of downed traffic control
,

signals responded to within lree N/A 95% 95% 95% 100% 100% 100% 100% ! TP1-5
hours of

......... .......

;:

Percentage of high priority traffic
N/Acontrol signs repaired or 95% 95% N/A 100% 96%' 100% 100% TP1-5

within 24 hours of

Percentage of downed stre!etli!~hts

responded to within two hours
notification
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Percentage of Department related
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100% 100% 100% ED1-1
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COMMITTEE REPORT

Department: Solid Waste Management
($ in ODDs)

Department Budget Summary

FY 2010·11 Execution of Commitments

Highlight

• Complete Phase II of the development of a long-term
Solid Waste Master Plan ($1.5 million)

• Continue the replacement of the current Waste
Collection System database by partnering with
Government Information Center for County-wide
integrations and funding

• The FY 2010-11 Adopted Budget includes the
elimination of 15 vacant Waste Collector position
($715,000); elimination of these positions right-sizes the
number of Waste Collectors post-automation

Status

• Phase II is underway and scheduled to be completed by
the second quarter of FY 2011-12

• Architecture and user requirements have been decided
and gathered. Programming has begun. Project completion
is targeted for October 1, 2012.

• The Department is realizing savings included in the
Budget through operational efficiencies, as well as the
elimination of the 15 full-time Waste Collector positions and
part-time positions; the Department continues to review
and analyze routes for the most efficient and effective
operation

GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department: Solid Waste Management

in OOOs)

43

FY 2009·10

Actual

$815

$1,933

FY 2011·12

$1,826
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r~'~ !R~i~b~r;'~~~~l~' r~~~"~~"'- cl-····..····~················_··. r·~~-·········I~'··_··,

(PROP (from Outside i $0 $18,036 J $0,
. IAgencies ,. , ,

,,-., ,.~ ,~__.~., ~__~, r~,~m~~.,~,~w,w~ YW""" [ ".·,w~~~,~_"w w~__~

$01 $0 J $01
I

I
$0 I

r~'~~-'-~'-"'''''''''''' "'1
ITOTAL REVENUE .
[EXPENDITURE'S~~"····

$416,722 11 $425,72411 $401,846 11 $441,60311 $412,75611

;···~~~ls~I~;Y'''···'········~ 1~-$45-:57~ r-·'~$48,226 r"~~-$49:336 j"--$51,121"1 $49,059 I $51 ,344' r-·~···$5O, 706 r~··-$52,956 !
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NU5-1

FY 2005·06 FY 2006-07

Collection

POSITIONS

Full-Time Positions Budgeted =

Full-Time Positions Filled =

Part-time FTEs

Temporary FTEs
:~:, ~,:: : :':_ ,:,::,:,~,:::::.:::::,:::::,::::.:'::.-= :::,:, .:_: :: =_:::::::':':_::,:::.:':.:C.,,:',:_: '; ::::,:'::-::,::::::,:::::=-::::-,:,:::':::.:.. :'.:':'':-...m.':m::::'''':.m::::''.:,.:::::::,:::,:,:m ::.=:::::,::_::,::,:: :.::::::::::'::,:,:,:::::,'.::::'

Percentage of automated garbage
routes completed on

rc~;~~'~'~i~/:i~;iifi~;~ti;~:~:: i[RR~ep;ll;a~c;~e~s: GG,;alr;bb~a!g~~e~(C~'~o;i1I1~elction complaints per 1,000 residential waste units,] Calculation: Number of Complaints received/ Number
households served on residential routes/8,6 service times DATA: Waste Collection system & FM&IS workload Goal: as

98%99%

Garbage routes are completed on-time when the trucks have finished their routes and return to the base
:,C",__":;';;'::::__::;';;'.::;';;'_:__,,,,_~'---, __ ::::, '

Percentage of manual qanJaq!;:
routes on time

trash tons collected

and Recycling Center
collected (in thousands)

!C~m~~~~'i~/~I~~ltiii~~;ii4;~~ BB~ulllkk1Y~IOOrrders are created/scheduled for a non-compliance pick-up or when a resident requests a regular bulky trash pick up
the 311 Answer Center or to DSWM.

jActivity: Collection
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tim,: 6 I 8 8 NU5-1
(il L.d,t:"UdlUdpl

........ ........ ............ .. .....

.~ DSWM Bulky Waste Response time is calculated from the date of the request to the date of the actual pick up by the Trash
m

...... .........

Scheduled illegal dumping piles
n/a 97% 95% 95% 95%picked-up within eight calendar n/a 96% 95%

days'

As a DSWM SORTIE, the will collect 95% of all scheduled illegallydumped trashpiles within eight days of scheduling. :

...... .................... ......... ......... ..... ....................

Disposal Operations (NUl Code Enforcement (470)

"UII'Ut' of Residential •

...
•

19 49 41 58 59 NU5-1
undertaken (in , .......

lissued
Proactive enforcement investigations conducted by Waste Enforcement Officers results in Citations, OVCs, Closures and Warnings

......... ........... .......•...............

Enforcement related
responded to within two business n/a n/a 98% 92°4 790/0 100% 85% 85% -1

days
~ Enforcement Related are from 311 or from DSWM.

....... ......

..... ..... ....... .......

ll\~.;..;~,. Disposal (NU) Landfills (49°1
Disposal Revenue Garbage Tons

1 1231 1,145 1,172 1,061 1,059 11 1,0581 969 NU6-3
Processed(in thousands)

......

.,..
Disposal Full Fee Revenue tons include garbage, trash and special waste and are those tonnages delivered to disposal facilities

Ithat attract the full Jisposal ippin~fee.
............... ................................ ... ................ .. ...... ... ...... ............................................. ........ ......

Trash Tons Processed (i~ 1,420 12
1

1 521 480 JU6-3

Total disposal revenue tons of trash (trash, tires and special waste) to all solid waste facilities, which includes transfer stations,
Ilandfill: Resources Recovery and contract customers to Medley.

....... ....... ..... ...... .................... ....... ....... ......... .......... .. .. ......

accepted at full fee (in 1.4491
•~ 'to' 'vU' 1 1 1 1.553 1.565 1 -1th",,~~n~~\ .. J

Disposal Full Fee Revenue tons includes garbage, trash and special waste and are those tonnages delivered to disposal facilities
.that attract the disposal tipping fee.

... .. ....... ... .... ... ............ ........ .................................... .................. ..... ......... ............ ....... ...................

Years of remaining disposal •
7 7 6 6 6

capacity (Level of vv' 'vVI 1

Remaining disposal capacity in number of years greater than or equal to the minimum standard (5 years minimum) as defined by
Ithe Solid Waste Disposal Concurrency Determination.

•.......... ............................ ............
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NU1-2

Desired
Outcomes

Patrons served at all HC2 Centers including HC2 Special Events. Number of Patrons does not include patrons delivering used oil or

driver, Trash or garbage is loaded at the transfer stations and taken to the Resources Rp.riWp.,rv

Patrons served

Total Trash Tons Transferred in

iAC1UVlty: Disposal Operations (NU) Transfer System (490)
""O~,'_'"" " "" _,e ,_",__""_,_,, "'" _""''' __''_'','''' "",-,"-,"

I FY 2005· 006·
06 07

Percentage of FDEP reporting
deadlines

__''''''''''''''''' ~,",~"~,,,~,"",~"~,,''_'",,~~_"''''',c__~__,_~_~,_,_,_,_''

jCo,mnnents/.Justific;ati,on: Environmental Affairs division tracks and compares scheduled deadlines and submittal dates using Infoware Canada Software, a
tracking matrix system,

". ,_co;;, ,;,'C;"'",,,;,_,;,' c-C-;,;,C-",C-_,__,_,~,"_"_"';",_,_~""~ __,,C-,_C-,,,_,~C-_~.;_.,,,_.," __ ,~",_
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COMMITTEE REPORT

Department: Water and Sewer
($ in OOOs)

Department Budget Summary

FY 2010-11 Execution of Commitments

Highlight

• Continue implementation of water system capital
projects ($242.966 million in FY 2010-11, $1.841 billion all
years) including Building Better Communities (BBC) Bond
Program projects ($4.608 million in FY 2010-11, $112.161
million all years); major water system projects include
South Miami Heights Water Treatment Plant and Wellfield
($58.200 million in FY 2010-2011, $185.092 million all
years), Water Treatment Plant Hialeah/Preston ($15.350
million in FY 2010-11, $80.838 million all years), Water
Treatment Plant Alexander Orr Jr. Expansion ($18.817
million in FY 2010-11, $83.056 million all years), Central
Miami-Dade Water Transmission Main ($9.068 million in
FY 2010-11, $38.740 million all years), Water Distribution
System Extension Enhancements ($14.607 million in FY
2010-11, $239.476 million all years), Water Treatment
Plant - Upper Floridian Reverse Osmosis ($31.064 million
in FY 2010-11, $105.807 million all years), and Safe
Drinking Water Act Modifications ($15.050 million in FY
2010-11, $453.363 million all years) .

• Continue implementation of wastewater system capital
projects ($383.731 million in FY 2010-11, $5.022 billion all
years), including BBC Bond Program projects ($2.076
million in FY 2010-11, $94.609 million all years); major
wastewater system projects include Wastewater Treatment
Plants-Effluent Reuse ($32.372 million in FY 2010-11,
$1.479 billion all years); South District Wastewater
Treatment Plant-High Level Disinfection ($119.675 million
in FY 2010-11, $522.987rnillion all years); and Peak Flow
Management Facilities ($24.453 million in FY 2010-11,
$984.605 million all years); North District Upgrades
Wastewater Treatment Plant ($17.801 million in FY 2010­
11, $129.701 million all years); Central District Upgrades
Wastewater Treatment Plant ($23.877 million in FY 2010­
11, $120.622 million all years); Centrall\t1iami-Dade
Wastewater Transmission Mains and Pump Station
Improvements ($23.980 million in FY 2010-11, $233.099
million all years).
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Status

• WASD projects to spend $157.286 million on water
projects in FY 2010-11; including $5.9 million Building
Better Communities (BBC) Bond Program projects

• WASD projects to spend $304.916million on wastewater
projects in FY 2010-11; including $7.2 million Building
Better Communities (BBC) Bond Program projects
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in FY 2010-11, $522.987rnillion all years); and Peak Flow
Management Facilities ($24.453 million in FY 2010-11,
$984.605 million all years); North District Upgrades
Wastewater Treatment Plant ($17.801 million in FY 2010­
11, $129.701 million all years); Central District Upgrades
Wastewater Treatment Plant ($23.877 million in FY 2010­
11, $120.622 million all years); Centrall\t1iami-Dade
Wastewater Transmission Mains and Pump Station
Improvements ($23.980 million in FY 2010-11, $233.099
million all years).
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Status

• WASD projects to spend $157.286 million on water
projects in FY 2010-11; including $5.9 million Building
Better Communities (BBC) Bond Program projects

• WASD projects to spend $304.916million on wastewater
projects in FY 2010-11; including $7.2 million Building
Better Communities (BBC) Bond Program projects
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Percentage of Consent
Decree/Settlement Agreement

(CD/SA) and County ECOInomlic
Stimulus Ordinance (ESO) fJrolpr.I',ci

on schledlJle*

PERFORMANCE INFORMATION BY SUB-ACTIVITY
,".~~ .."~..c ..............• ; __ ,._..:............ " : _ ...:..,,"~ ~ ~._ : _..

Department:Water and Sewer

For FY 09-10, all Environmental Protection Agency (EPA) Consent Decree Settlement Agreement (CD/SA) projects with EPA
were on schedule. For FY 10-11 and FY 11-1 the reduction of staff by 28% may the of projects on schedule.

Pen~entage of GOB projects

This measure comprises the Building Better General Obligation Bond program The projects included are primarily active water
sewer main and sewer pump projects. There are currently six projects included under this measure, including the Perrine/Cutler Ridge Economic

__TIITl' ""e Ordinance For FY 10-11 and FY 11-12, the reduction of staff 28% impair the completion of on schedule.

Average call wait time (in

rC~;~~~~~;t~/:fu;rtffi·~j~~I~il~n; ..fF:)Y/IOJi8~-0J(9l(and FY 09-10, connectivity issues and low response time of the Customer Information System (CIS) were experienced,
icornmEmcilng in June 2009. ETSD and WASD staff continue to work together to mitigate a solution. Slowdowns and outages of the CIS (which bills and collects
irevenue) result in delays in taking customer calls or processing their requests, thus elevating call wait times. For FY 10-11 and FY 11-12, the reduction of

of and reduction of staff 28% has affected the call wait time.

Percent completion of pipeline
relocation projects required for 13% 50% NU6-2

Miami Harbor Deepening Project

rC~;;;~~;lt~/~rtifil~~i~~·~I:-ppii;;pe~·II;iinl~e.··~re~ll~ocation project requires the existing 54" sewage force main located under the Govemment Cut Channel (between south
Miami Beach and Fisher Island) and the existing 20" water main located under the Fisherman's Channel (between Port Island and Fisher Island) be

jrelocclted no later than October 31, 2012 in order not to interfere with the Miami Harbor Dredging Project.

![C<~~~~~rt~/:fu';rtifi·~;tii~~-: In FY 08-09 and FY 09·10, connectivity issues and slow response time of the Customer Information System were experienced,
ICOIl1mlen(;ing in June 2009. ETSD and WASD staff continue to work together to mitigate a solution, Slowdowns and outages of the CIS (which bills and collects
I'eveilluej result in delays in taking customer calls or processing their requests, thus elevating call wait times, For FY 10-11 and FY 11-12, reduction of hours of
10~lercltiorls and reduction of staff by 28% (20 staff) has decreased the of calls answered within the two-minute threshold.
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In August 2007, the Department's bond ratings from two of the rating agencies were upgraded when the "outlook" was revised from

ES8-2A+A+

Percentage of non-emergency
requests dispatched in less than 78% 97% 88% 93% 95%

three business days

ICC)mlmelnts.IJustif1catioln: This measure reflects the time it takes the Complaint Unit to research, validate service area, determine department responsibility,

nonl-bllllnq and non-emergency construction-related ~o~~p'I~i~l:~~m~al~de~_~byy_c~u=s~t0:2m~e:rs~·~ .._.".._c.:c ::.. _ ".....•:••." : ..e.' ;.:

ES8-2

90%100%100%100%o

Bond rating evaluation by

Percentage of compliance with 20­
Year Water Use Permit (WUP)

scheduled

Indicator quantifies compliance with 20-YR Water Use Permit (WUP) limiting conditions in effect since 11/15/2007 for WASD's water
system. The indicator is expressed as the percentage of time each month the water supply system is in full compliance with the limiting conditions in the
The reduction of 17% of staff in FY 10-11 will require that work be reassigned and compliance may be impacted thereby reducing the target from

;pro:iectced 100% to 90%.

~---~-,--~~~,._-~~- ~~~~~ ..,~'- r---- ·.·:::.·:·. ~ __.r-'~-~-' ,....-~-~··--T--~-·~-..~· ,...... ;.,:: _.. ;_ __._-.~..-!
Percentage of Comprehensive I

Development Master Plan I 90%
comments submitted timely!

omments/Justification: The Comprehensive Development Master Plan water and sewer assessment includes points of connection and infrastructure
eeded for the proposed use of each application. Cost estimates for water and sewer infrastructure in the public right of way, connection fees, O&M cost, atlas
heets and water conservation comments are submitted for each application as well. The reduction of 44% of staff in FY 10-11 will require that work be
assigned and performance may be impacted, resulting in the target being reduced to 80%. Based on the low number of applications received as of January

011, the was increased to 90%.

Percentage of Development
Impact Committee comments 100% 100% 100% 80% 80% NU3-3

provided

Comments/Justification: Water and sewer comments provided to zoning applications selected to be reviewed by the County's Development of Impact
Committee (DIC). Comments provided include points of connection, plant providing the service, and water conservation. The reduction of 44% of staff in FY
10-11 will require that work be reassigned and performance may be impacted resulting in the target being reduced to 80%. Based on the low number of
lapl)lic,3tiolls received as of 2011 the was increased to 90%.
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NU6-2

NU3-1

Desired
Outcomes

Target

FY 2010­
11

FY 2009­
10

of

hours per 12

Percentage of compliance with
drinking water standards

This is a rpn"I,,·tnrv reqluirement

iACltlVlty: Wastewater Collection and Treatment (NU) (000)

Percentage of compliance with
wastewater effluent limits

!C(JI~~~~·~t~l.j~tifu;U(J~~~H~i9J-hh;-lL:~e~v;e~11 DDlii~sii~nfflection Program (HLD) - South District Wastewater Treatment Plant (SDWWTP) - Florida Department of
iEnvirclnrTlenltal Consent Order approved by the Board of County Commissioners in 2003 requires that a HLD process be added to the SDWWTP. HLD project

of 14 construction contracts, design, construction management and all other costs. For 09-10, the project was delayed due to contractors' submittals
and approval. This caused a delay in delivery of high cost components and execution of field work. AI! contracts are expected to recover in FY 1O~ 11

no delay to the overall completion is expected.

!c(J,~~n·;~rts7~rtifi~j(J~ ..:;AAv~~e~rra~!gJ~e~-~ermergency call response time in minutes (spills only) to sewer overflows. For FY 10-11, the target was reduced in
anticiplaticln of obtaining additional staff approved in the FY 09-10 budget. However, since the positions approved in the FY 09-10 budget as well as the vacant

ipm;1l1011S have not been allowed to be filled, together with the need for staff to perform work associated with the Volume Sewer Customer Ordinance, the ability
investigation and crews to respond within the for FY 10-11 be hindered.

L:~,~~~.~~rtJN~e~tw;~o:~rk~~;;~~~R~a~t~iol:~~I~i~"~;~·~ ::_ _._ ;".;"..:..:.: _ ..:..:;;;:::: c" :_..": ;;,,.;;,,:;:::;;; _ .::;;;" _...:::__.._,''.: '_.__"'::;"';"";_;"';";":""~"' .." C C.;" _ _;.c;.:::

Ie Available, reliable access to automated systems is crucial for maximizing business operations. The 99% Network Availability target
an average of 722.7 hours of operational time monthly, including 7.3 hours of scheduled maintenance. The FY 10-11 and FY 11-12 network availability

targets were reduced from 99% to 94% due to staff reductions.
c.;" _ ;":;;:::: ,,;,, :.....•

Training Hours Per Employee represents the number of formal training hours completed by all WASD employees. This is an
iAnnerican Waterworks Association (AWWA) Benchmarking Performance Indicator used as a benchmark since FY 06-07. The FY 08-09 AWWA Benchmarking
IPE~rformance Indicator for Utilities with Combined Operations (designated as providing both water and wastewater) for Training Hours Per Employee is: Top

34.6 Median: 22.4 Bottom Quartile 17.8. For FY 09-10 and FY 10-11, training hours were reduced due to temporary reassignments of one full-time
and two trainers to other divisions. The reassignments may continue into FY 11-12.

...... __ _c.;"..;,;;.~_.;,,:..:.:;,,_;;:.:.~;: : _::;;,,:::.::.,,;::__ :..:..c_;,,; : .
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Training Hours Per Employee represents the number of formal training hours completed by all WASD employees. This is an
iAnnerican Waterworks Association (AWWA) Benchmarking Performance Indicator used as a benchmark since FY 06-07. The FY 08-09 AWWA Benchmarking
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...... __ _c.;"..;,;;.~_.;,,;..;.:;,,_;;:.:.~;: : _::;;,,:::.::.,,;::__ :..:..c_;,,; : .
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NU3-11,5002,1401,776a
Estimated gallons of water saved
per day (GPO) through the Water

Use Efficiency Program (in
thousands)

rc~:;;;~~;~,t~~J~~";tifi;;;ti:~~: FF:;o~rlFYFY;OD~9~ 10, the goal was exceeded by 108,113 Gallons of Water Saved per Day (MGD) due to a positive response to the water
IrnI1Sp.rvrl!iinn initiatives from residents. The targets were established with the South Florida Water Management District in accordance vvith the 20-Year \'Vater

Permit. The Water Use Efficiency Program (WUEP) was approved by the Bee in 2006 (R-468~06). The Plan is being implemented through five Best
MclnaCJerrlent Practices with nine individual Each will account for a specific amount of gallons of water saved.
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