MEMORANDUM Agenda Item No. 8(K) (1) (B)

TO: Honorable Chairman Joe A. Martinez DATE: June 7, 2011
and Members, Board of County Commissioners

FROM: R. A. Cuevas, Jr. SUBJECT: Resolution authorizing the Mayor to
County Attorney amend the FY 2008-2012 consolidated
plan and FY 2011 action plan to reflect
projected reduction of 16% from FY
2011 CDBG funding

The accompanying resolution was prepared by the Department of Housing and Community
Development and placed on the agenda at the request of Prime Sponsor Commissioner Rebeca

Sosa.

R. A. Cuévas, Jr."
County Attorney
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MIAMIDADE

Memorandum

To: Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners
From: AIinal’/(e-r ~
CountyM e |7
Subject: Resolution Authorizing the Substantial Amendment to Miami-Dade County’s FY 2008 —

2012 Consolidated Plan and FY 2011 Action Plan

RECOMMENDATION

It is recommended that the Board of County Commissioners (BCC) approve a substantial amendment to the
FY 2008 through 2012 Consolidated Plan and FY 2011 Action Plan to reduce the County's Community
Development Block Grant (CDBG) funding in FY 2011 by 16 percent (see Exhibit 1). This recommendation is
based on a communication by the Miami Field Office of the US Department of Housing and Urban
Development (US HUD) of an anticipated 16 percent reduction in CDBG funding resulting from the recently
approved FY 2011 federal budget. The County has not received a formal notification of the final FY 2011
award amount, but communications have indicated that all local jurisdictions will receive a proportionate 16
percent reduction.

This item further amends the FY 2011 Action Plan by reallocating Home Investment Partnerships Program
(HOME) Community Housing Development Organization (CHDO) Reserve funding in the amount of $550,000
to Magnolia North Apartments.

SCOPE
The reduction in CDBG funding will have a countywide impact on housing, community and economic
development, and social programs and services.

The project recommended for HOME funding is located at 2145 Lincoln Avenue, Opa-locka, FL in
Commission District 1. :

FISCAL IMPACT
Resolution R-179-11, which approved the FY 2011 Action Plan, included a total of $17.36 million for CDBG
supported activities. This item will reduce CDBG funding by $2.778 million, or 16 percent, to $14.582 miltion.

Exhibit 1 includes the revised funding recommendations for the FY 2011 Action Plan under the CDBG
program.

TRACK RECORD/MONITORING

All CDBG and HOME funded projects are administered by the Department of Housing and Community
Development (DHCD). Approval of the reduction in CDBG funding will allow DHCD staff modify the originally
approved awards under the FY 2011 Action Plan and facilitates timely notification of the reductions to funded
agencies. Upon approval of this item, DHCD Project Managers, Planners and Professional Services staff will
work to ensure timely contract development and execution, and successful and timely completion of the
activities recommended for funding.

BACKGROUND

Reduction of CDBG Funding

On March 1, 2011, the BCC approved the FY 2011 Action Plan that awarded $17,360,000 in CDBG. The US
HUD Miami Field Office has advised County staff of a proposed 16 percent reduction in the overall CDBG
allocation based on the federal government's FY 2011 Budget which was adopted in April 2011. To address
the $2.778 million budgetary reduction in CDBG, County staff recommends a 16 percent reduction across-the-
board for activities originally approved for funding under the FY 2011 Action Plan, except for the 40 percent
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set-aside for County departments. This recommendation reduces funding proportionally and completely
avoids defunding any project since all activities recommended for funding in the FY 2011 Action Plan met
minimum threshold requirements. In addition, this recommendation maintains the BCC-approved policies of
spending 20 percent in the Neighborhood Revitalization Strategy Areas (NRSAs) and 10 percent on economic
development activities. It is important to note that a separate item on this same agenda recommends the
reallocation of prior year CDBG funding to offset the 16 percent reduction for capital improvement and
infrastructure activities that are not part of the 40 percent CDBG set-aside for County departments.

The 16 percent adjustment to the $6.944 million awarded to County departments in the FY 2011 Action Plan
equates to $1.111 million. The recommendation to reduce 16 percent from the funding set-aside for County

departments is listed in the following table.

FY 2011 FY 2011
Programs Department Category Budget Adjusted
Code Enforcement Building Code and Neighborhood Compliance | Housing $429,000 $429,000
Elderly Residential Energy . " Public Facilities/Capital
Conservation Program Community Action Agency Improvement 100,000 100,000
Facilities Improvements - Perrine . . Public Facilities/Capital
Senior Center Community Action Agency Improvement 0 125,000
Paint Program Community Action Agency Housing 322,000 322,000
Employment and Training CAA Greater Miami Service Corp Public Service 371,000 270,000
. _ , Public Facilities/Capital
Graffiti Abatement Program CAA Greater Miami Service Corps Improvement 170,000 170,000
Diversion Programs Juvenile Services Department Public Service 500,000 450,000
Public Facilities/Capital
Beckham Hall Homeless Trust Improvement 100,000 100,000
Enterprise Zone Program Housing and Community Development Economic Development 146,000 0
Professional Services and . . Public Facilities/Capital
Technical Assistance Housing and Community Development Improvement 89,000 0
Professional Services and . . .
Technical Assistance Housing and Community Development Housing 150,000 0
- . Public Facilities/Capital
Facilities Improvements Human Services Improvement 1,939,000 1,630,000
Facilities Improvements - Seymour . Public Facilities/Capital
Gelber Human Services improvement 267,000 267,000
érﬁe;gnent Altematives to Sreet Human Services Public Service 500,000 450,000
Advocates for Victims Human Services Public Service 500,000 450,000
Park Facility - South Miami Facility . Public Facilities/Capital
Improvement Park and Recreation Improvement 270,000 270,000
Historic Preservation - Mcfarlane Planning and Zoning Historic Preservation 125,000 0
. " Public Facilities/Capital :
Graffiti Removal Public Works Department Improvement 233,000 233,000
Immunization Van State Department of Health Public Service 74,000 74,000
Rodent Control Program State Department of Health Public Service 653,000 493,000
Total County Programs $6,944,000 $5,833,000

The recommendations listed above preserve to the extent possible any mandated programs, but do have an
impact on the operating budgets of the affected departments. For example, in the Department of Human
Services, the reduction to Treatment Alternatives to Street Crime and Advocates for Victims will impact
miscellaneous operating and clerical support for direct services. In the case of the Juvenile Services
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Department, reduced funding will impact miscellaneous operating in the case management functions. The
accompanying item on this same agenda recommends to reallocate $125,000 of prior year HOME funding for
historic preservation.

It is important to note that funds set aside to support administrative costs were also reduced by 16 percent
accordingly.

Recapture and Reallocation of HOME Funds

It is recommended that $550,000 in the FY 2011 HOME CHDO Reserve funds be awarded to the Opa-locka
Community Development Corporation for the Magnolia North Apartments project. This award was placed in a
reserve account at the time that the FY 2011 Action Plan funding recommendations were being developed,
because the Opa-locka Community Development Corporation was not a certified CHDO. The agency has
since submitted the appropriate paperwork and has now been certified by DHCD, thereby entitling the agency
to be awarded CHDO funds and aflowing the County to meet its federal requirement of obligating 15 percent
of HOME funds to certified CHDO agencies. Below is a brief table on the recapture and reallocation of HOME
funding.

Countyw Miami-Dade Department of Housing and HOME CHDO Reserve Housing $550,000

Community Development

Magnolia North

HOME Opa-locka Community Development Apartments .
. H 0,0
2011 TBD 1 Corporation (HOME CHDO Operating ousing $550,000
and Set-Aside)

It is important to note that the County submitted the FY 2011 Action Plan to US HUD on March 25, 2011 and
approval by US HUD is still pending. Once the Action Plan is approved, DHCD will execute FY 2011

contracts. !

Altachments

AssistapfCounty’ Vanager



MEMORANDUM

(Revised)
TO: Honorable Chairman Joe A. Martinez DATE: June 7, 2011
and Members, Board of County Commissioners
FROM:

R. A. Cuevas, Ir. 7 0.1 SUBJECT: Agendaltem No. 8(K) (1) (B)
County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/5’s , unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Item No. 8(K) (1) (B)
Veto 6-7-11
Override

RESOLUTION NO.

RESOLUTION AUTHORIZING MAYOR OR MAYOR’S
DESIGNEE TO AMEND THE FY 2008-2012 CONSOLIDATED
PLAN AND FY 2011 ACTION PLAN TO REFLECT
PROJECTED REDUCTION OF 16 PERCENT EQUIVALENT TO
$2,778,000 FROM FY 2011 COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG) FUNDING ; AUTHORIZING MAYOR
OR MAYOR’S DESIGNEE TO RECAPTURE AND
REALLOCATE $550,000 IN FY 2011 HOME INVESTMENT
PARTNERSHIP PROGRAM (HOME) FUNDING;
AUTHORIZING MAYOR OR MAYOR’S DESIGNEE TO
EXECUTE ALL CONTRACTS, AGREEMENTS AND
AMENDMENTS NECESSARY TO CARRY OUT THE ABOVE
PROGRAMS; AND AUTHORIZING THE MAYOR OR
MAYOR’S DESIGNEE TO EXERCISE THE CANCELLATION
PROVISIONS CONTAINED THERFEIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board authorizes
the County Mayor or County Mayor’s designee to amend the FY 2008-2012 Consolidated Plan
and FY 2011 Action Plan to reflect the proposed 16 percent reduction in Community
Development Block Grant (CDBG) funding in the amount of $2.777 million as indicated in
Exhibit 1; authorizes the County Mayor or County Mayor’s designee to recapture and reallocate
$550,000 in FY 2011 Home Investment Partnership Program (HOME) funding; authorizes the
County Mayor or County Mayor’s designee to execute contracts, agreements and amendments,
as are required, following approval by the County Attorney’s Office and subject to proper

execution by the parties; and to exercise the cancellation provisions contained therein.
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The foregoing resolution was offered by Commissioner ,
who moved for its adoption. The motion was seconded by Commissioner

and upon be - ; put to a vote, the vote was as follows:

Joe A. Martinez, Chairman
Audrey M. Edmonson, Vice Chairwoman

Bruno A. Barreiro Lynda Bell

Esteban L. Bovo, Jr. Jose "Pepe" Diaz
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss
Rebeca Sosa Sen. Javier D. Souto

Xavier L. Suarez
The Chairperson thereupon declared the resolution duly passed and adopted this 7h day
of June, 2011. This resolution shall become effective ten (10) days after the date of its adoption

unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. !

Brenda Kuhns Neuman
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Boy gets aw.
shielding brother, pal

BY CH| RI‘T!NA VEIGA

Rlgag
A 1~-yeax-oid-boy Was rec-
gnized on Monday at the
HchE(ead City Lm.mﬂ
meeting for shieidi
younger hrother 3
friend fronxan attacking dog
earlier (his moaih.

Timaw Perez shoved his
4-yeur-old brother and the
brother's friend under a car
and bugged them a

Timo received several
stitches but was released
.‘mm t.h;. hospital the next

day and has s exu:pmved
Homestead city officials
gave Time & plague as did
the Fraternal Order of Po-
lice. “Yowre a brave little
guy"” said Homestead May-
or Steve Batenan. “1 know

CITY OF HOMESYEAD/COURTESY PHOIE

Perez, in front, hugs his
, in front of a crowd that
. Mayor Steve Bateman,

ard for

you are going to be someone
big and strong when you
grow up.”

Raterman give each boy a
$100 gift certificate to the

Little Augels Foun-
jon, Tun by Vice Mayor
Tudy Wakiran, gave $500 to
the family.
The lirtle boy also re-
ceived a baseball signed by
Yonkees player Alex Rodd-
guez and a basketball signed
hy ihe Miami Heat team
players from La Ley Sports
cSompany.
‘Thank you everyor
giving me the preserts,
me said
Time's dad drove off the
dog with 2 shovel. The dog
had dug a hole under the
fence surrounding its own-
er's busing

b i b

1-B00-441-0444

i dirn o 4

iz 1

aring for people,

Fumergd Hovios, Comite

Offering THE SIMFLICITY P!

making a difference®

305-828-0807

CahalicroRiveraWeodlawncom

g

wries & Drows

P Presresngmsan, Progeam

isbasedon

REQUEST FOR PUBLIC COMMENTS ON THE PROPOSED
SUBSTANTIAL AMENDMENT TO THE FY 2011 ACTION PLAN

A public hearing ks scheduled for the Economic Developmenl end Social Services (EDSS) Commities Maeling on May 11, 2011, et 9:30

8.m., in the Board of County Commissioners Chambers located an the second level of the Stephen P. Clark Center, 111 NW 1st Street, Miami,
Florida. The purpose of the hearing is to give the public an oppertunity to comment on the propased Substantial Amendment to the FY 2011 Action
Plan ‘The proposed Amendment seeks o reduce the County's Community Development Biock Grant (CDBG) funding in FY 2011 by 16 percent.
i icali the Mlem Field Office of the US Depariment of Housing and Urbian Development (US HUD)
o' an anticipated 16 percent reduction in CDBG funding resulting from the recently epproved FY 2011 federal budget. In order to address the 16
percent reduction in FY 2011 CDBG funding, the County is recommending 1o reduce ell ectivities approved in the FY 2011 Acticn Pian by

ok docics o appeal oo e by unp B, ey or conmion with e oy e
The proceedings. Such pernon may aved to ensure thas u verbatim record f he mads, including the festimony: and evirlence upon wluw e o 8

bared, Sign funguage interpreters are cwailable pon s, Pleae call (746) 469-2100 ot e  four (3) day In advance.

CDBG 2011 9 Miami-Dade Community | Facility Implovemenls Public Facilites/ | §- $1 25 000 00
Action Agency - Perine Senior Capital
Cenler
COBG 2011 | Countywide | Miami-Dade Communiy | Employment and Public Service | $371,00000 | $270,000.00
Action Agency - Greater Training
Miami Service Corp
CDBG 2011 | Countywide | Miami-Dade Department Enterprise Zone Economic $146,000.00 $
of Housing and Program Development
Community Development
CDBG 2011 | Countywide | Miami-Dade Department | Professional Services | Public Faciliies | $89,000.00 $
of Housing and and Technical Capital
Cormmunity Assistance Improve
CDBG 2011 | Countywiie | Miami-Dade Department | Professional Services Housing $150,000.00 3
of Housing and and Technical
Community Development Assistance
CDBG 2011 | Countywide Miami-Dade Juvenile Diversion Programa Public Servica $500,000.00 $450,000.00
Sevices
CDBG 2011 | Countywide | Miami-Dade Department Faciities Public Facilibes’ | $1,939,000.00 | $1.630,000.00
of Humen Services rovemants Capital
CDBG 2011 7 Miami-Dade Pianning | Historic Preservation Historic $125,000.00 ¥
and Zoning - McFariane Presarvation
CDBG 2011 | Mult-District | Florida Department of Rodent Control Public Servica $659,000.00 $49,000.00
Health Program

by

Miamk-Dade Counly Department of Housing and Community Devebpmenl (DHCD) 701 NW 1st Court, 14th Floor, Miami, Flonda 33136, Please
contact Rowena Crawford at (7686} 469-2100, ¥ you have any questions conceming this action, or to request accommodations for disabled or non-
English speaking residents. Such requests muet be made four (4) days In advance of the acheduled public hearing. Federl regulations goveming
the CDBG progrem require that a participating Jurisdiction provide citizens with reasonable notice of, and an opportunity to comment on, any
Substantia) Amendments (o the Action Plan. A camplete capy of the emendment is avedable at our offica at 701 NW 1st Court, 14th Floor, Miami,
Florida 33136 and on our web site at witw,miamidade.yov/ced.

Mivmi- Dk County provides equal access and equal opportunity in employment anl services md does ot dicriminute ugainst permons with dm.mmm 4 preron

For legal ads online, go to hitp://legalads. miamidad
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MIAMI-DADE COUNTY
BOARD OF COUNTY COMMISSIONERS
OFFICE OF THE COMMISSION AUDITOR

Legislative Notes

Agenda Item: 8(K)1(C) and 8(K)1(B)
File Number: 110993 and 110994

Committee(s)

of Reference: Board of County Commissioners
Date of Analysis: May 9, 2011

Type of ltem: Resolution

Summary

These resolutions seek approval from the Board of County Commissioners (BCC) to:
¢ BCCitem 8(K)1(C) - Legistar Item No. 110993- Authorize the County Manager to substantially
amend Multi-Year Action Plans to recapture and reallocate program funds from Community
Development Block Grant {CDBG), Home Investment Partnerships Program (HOME), Housing
Development Action Grant (HODAG), change in scope for HOME project-Florida City Village Phase
VIl from homeownership to rental, and recommending that $656,000 of the $912,384.36 in
reallocated CDBG go to capital and infrastructure projects impacted by the 16 percent reduction in
FY 2011 CDBG funds.
e BCCitem 8(K)1(B) - Legistar Item No. 110994- Authorize a substantial amendment to the FY
2008 through FY2012 Consolidated Plan, and the FY 2011 Action Plan to reduce the County’s
CDBG funding by 16 percent ($2.778 million).

Background and Relevant Legislation

On March 3, 2011, the BCC, through R-179-11, approved the FY 2011 Action Plan. The FY 2011 Action Plan
lists the activities to address the goals and objectives of the FY2011 Consolidated Plan which was
approved by the BCC on November 4, 2010, through R-1083-10.

The FY 2011 Action Plan includes $25,289,000 for the following programs: Community Development Block
Grant (CDBG), HOME, Emergency Shelter Grant (ESG) and State Housing Initiatives Partnership (SHIP).

On November 4, 2009, the BCC, through R-1284-09, approved the FY 2010 Action Plan, and on October 21,
2008, through R-1127-08, approved the FY 2009 Action Plan. On June 2, 2009, the BCC, through R-679-09,
approved the FY 2010 Consolidated Plan and on July 17, 2008, through R-839-08, also approved the FY
2009 Consolidated Plan.

Recapture and Reprogram of Multi-Year Action Plans
The funds in Legistar Item No. 110993 recapture and reallocate the following:

e CDBG $912,384.36
e HOME $4,342,956.60
e HODAG $2,817,590.00
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Additionally, this item recommends a change in scope of a HOME project by Central Campesino
Farmworkers Center (CCFC) — Florida City Village Phase VIl from homeownership to rental. According to
the County Manager’s memo, a total of $1,400,365 in HOME funds was allocated to complete ten units
under Phase VIl of the project, but CCFC is unable to pursue the project as a for-sale homeownership
project due to the current market conditions. CCFC proposes to advertise ten-single family detached
rental units to current clients in the CCFC.

Furthermore, Legistar item No. 110993 recommends that $2,817,590 in HODAG funds be reallocated to
the HODAG Reserve Funds. HCDC is unable to expend funds because U.S. HUD authorization to release
funds is pending. This measure is being recommended by the County Executive Office {CEO), while the

County works with U.S. HUD regarding the HOME expenditure requirements.

In a letter dated March 14, 2011, U.S. HUD informed the County it was in danger of missing its
Commitment/Expenditure deadline for HOME funds. On April 27, 2011, the County responded to this
deadline informing U.S. HUD of its intent to ensure the funds in question are committed and will be
disbursed in a timely manner.

Finally, Legistar Item No. 110993 recommends that $656,000 of the $912,384.36 in reallocated CDBG
funds go to capital and infrastructure projects to mitigate the 16 percent reduction in CDBG funding based
on the federal governments approved FY2011 budget.

Substantial Amendment to FY2008-2012 Consolidated Plan and FY2011 Action Plan

Legistar Item No. 110994 amends the Consolidated Plan and the Action Plan to address an anticipated 16
percent reduction in CDBG funding due to the recently approved FY 2011 federal budget. According to
CEO staff, the County has confirmed with U.S. HUD Miami Office that the reduction will occur. The 16
percent reduction of CDBG funding to the County translates into an amount totaling $2.778 million.
Additionally, this item recommends the reduction across-the-board for activities originally approved for
funding under the FY2011 Action Plan, except for the 40 percent set-aside for County Departments.

Furthermore, the recommendations for reduction proposed in Legistar Item No. 110994, maintain the
BCC-approved policies of spending 20 percent in the Neighborhood Revitalization Strategy Areas (NRSAs)
and 10 percent on economic development activities. Additionally, Legistar Item No. 110993, also on the
same agenda, recommends the reallocation of prior year’ CDBG funding to offset the 16 percent
reduction.

In response to questions posed by the Office of Commission Auditor {OCA), CEO staff provided the
following information:

Is the Commitment/Expenditure funds deadline the same as the cancelled HOME funds deadline
that was addressed and approved by the BCC through Resolution R-198-11 and R-316-11?
According to CEO staff, the reason R-198-11 and R-316-11 was presented for BCC approval was to
recapture and reallocate funds from projects that are/will be cancelled. U.S. HUD has a
requirement that projects must expend at least 51 within 12 months of appropriation and
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therefore R-198-11 and R-316-11 addressed the cancellation requirement. The
Commitment/Expenditure is different because the requirement states that HOME funds must be
committed within two years and expended within five years.

The $656,000 being used to mitigate part of the 16% CDBG reduction, what was the funding
going to be used for before the need to mitigate? According to CEO staff, the funds were not
earmarked for any specific projects. These funds can be earmarked for eligible CDBG projects that
applied through the RFA process, or previously funded and require additional funding in order to
finish projects that started or fill a funding gap.

Why is the set-aside for County Departments not subject to the 16 percent reduction?
According to CEO staff, the set-aside was not exempt for the 16 percent but rather not in
proportion for each project. The 16 percent reduction adjustment for County departments still
equates to $1.11 million but each project was evaluated by DHCD to preserve mandated programs.

Prepared by: Mia B. Marin



